DATE
July 20

July 22

July 24

July 25
July 26
July 27
Aug 1-5
Aug 2

Aug 3

Aug’?7

Aug 8
Aug 9

Aug ts

Aug 16
Aug 21

Aug 22
Aug 23
Sept 6
Sept7

Sept 11
Sept 12
Sept 13

Sept 18
Sept 19

Sept 20
Sept 21
Sept 25

Sept 24

Sept 27
Sept 28

DATE: July 20, 2017
H:calendar

TIME
11:00 am.

2:00 am.
10:30 a.m.
11:00 a.m,
11:30 a.m.
12:45 pm.

1:30 p.m.

7:00 p.m.
7:00 p.m.

4.00 p.m.

10:00 a.m.

2:30 am.
1:30 p.m.

1:30 p.m.
1:30 p.m.

2:00 p.m.
7:00 p.m.
3:.00 p.m,
7:00 p.m.
10:00 a.m.
10:30 a.m.
5:30 p.m.
7:00 p.m.
9:00 am.
11:00 a.m.
11:30 a.m.,
1:30 p.m.
8:30 a.m.
7:00 p.m.
10:00 a.m.
9:30 a.m.
1:30 p.m.
1:30 p.m.
7:00 p.m.
3:00 p.m.
7:00 p.m.
7:00 p.m.
10:00 a.m.
10:00 a.m.
5:30 p.m.
700 pm.
11:00 a.m.
10:00 a.m.
11:30 a.m.
1:30 p.m.
830 a.m.
10:00 a.m.
7:00 p.m.
7:.00 p.m.
400 p.m.

MOTICE OF PUBLIC MEETINGS

EVENT/PLACE **
ECONOMIC DEVELOPMENT AUTHORITY

SWEET DREAMS

ECONOMIC DEVELOPMENT COMMITIEE
PERSONNEL COMMITTEE

REASSESSMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE
AUDIT COMMITTEE

STAFF BRIEFING

AUGUSTA COUNTY EMERGENCY SERVICES OFFICER
BOS MEETING

LIBRARY BOARD-Craigsville

AUGUSTA COUNTY FAIR

MPO POLICY BOARD

BZA STAFF BRIEFING
BZA

ACSA
CMPT

JAIL AUTHORITY

PLANNING COMMISSION

ORDINANCE COMMITTEE

BOS MEETING

HEADWATERS SOIL 8& WATER CONSERVATION
VPAS(W'boro Senior Cenler)

CAP-SAW

PARKS & RECREATION COMMISSION
ECONOMIC DEVELOPMENT COMMITTEE
REASSESSMENT COMMITTEE

EMERGENCY SERVICES COMMITTEE

STAFF BRIEFING

DEPARTMENT OF SOCIAL SERVICES

BOS MEETING

MPO POLICY BOARD

BZA STAFF BRIEFING

BZA

ACSA

PLANNING COMMISSION

ORDINANCE COMMITIEE

BOS MEETING

RECYCLING COMMITTEE

VPAS{W’'boro Senior Cenler)

HEADWATERS SOIL & WATER CONSERVATION
BOARDS & COMMISSION PICNIC

PARKS & RECREATION COMMISSION
ECONOMIC DEVELOPMENT AUTHORITY
ECONOMIC DEVELOPMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE

STAFF BRIEFING

DEPARTMENT OF SOCIAL SERVICES
DEPARTMENT OF SOCIAL SERVICES BOARD TRAINING
AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS
BOS MEETING

LIBRARY BOARD

**All meelings are at the Government Center uniess oltherwise noted.

PERSONS ATTENDING

Pyles & Bragg
Pyles & Kelley
Garber & Bragg
Pyles & Kelley
Pattie & Coleman
All Members

Pyles & Kelley
All Members

Pattie

Coleman

Pyles, Bragg & Shull

Shull & Brogg
All Members

Pyles & Coleman
Coleman

Pyles & Bragg
Garber & Bragg
Pyles & Kelley

All Members
Garber

All Members
Coleman

Pyles, Bragg & Shull

Shull & Bragg
All Members
Pattie

All Members
Coleman

Pyles & Brogg
Pyles & Kelley
All Members
Garber

Pyles & Kelley
All Members
Pattie



TO:

FROM:

MEMORANDUM

July 20, 2017
Augusta County Board of Supervisors

Timothy K. Fitzgerald, County Administrator

SUBJECT: STAFF BRIEFING, MONDAY, July 24, 2017, 1:30 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

S/B-01

5/8-02

S/B-03

S/B-04

S/B-05

S/B-06

* Kk &

1:30 p.m. VDOT ROADS (SEE ATTACHED)
1) Report by VDOT
2) Secondary 6 Year Plan
3) Street Addition-Windward Pointe Section 5A

ECONOMIC DEVELOPMENT
Report by Staff (SEE ATTACHED)

FIRE AND RESCUE
Report by Staff (SEE ATTACHED)

AUDIT COMMITTEE
Discuss revisions to Finance Policy for grants. (SEE ATTACHED)

FLOOD CONTROL DAMS
Discuss committee’s recommendation to award contract for final
design of Hearthstone Dam rehabilitation. (SEE ATTACHED)

PLANNING COMMISSION/PUBLIC HEARING (SEE ATTACHED)

1) Discuss a request to rezone approximately 2.9 acres zoned
Single Family Residential to General Business owned by Sean
and Elizabeth Baber and William R. Oheim, Etal, located off Lee
Highway (Route 11) directly north of the intersection of Cedar
Lane and Lee Highway (Route 11) in Verona in the Beverley
Manor District.  The Planning Commission recommends
approval.

2) Discuss an ordinance amendment to remove approximately 231
acres of land from the Middlebrook Agricultural and Forestal
District owned by Kay G. Buchanan, located on both sides of
Dutch Hollow Road (Route 726) approximately 0.5 miles south of
the intersection of Sinking Springs Road/Butter Road (Route 693)
and Dutch Hollow Road (Route 726) in the Riverheads District.
The withdraw request has been filed Pursuant to Section 15.2-
4314 (D) of the Code of Virginia.

3) Discuss consideration to release ordinance revisions for public
hearing.




STAFF BRIEFING AGENDA IT . S/B-01.
VDOT Report GAG EM NO. 5/B-01.1

July 24, 2017
Mr. Shull (Riverheads)

¢ RTE 681 Mt Herman Rd. - Rural Rustic design planning to begin this Fall.

Waiting on delivery of new structure and environmental permit to schedule
installation.

o RTE 252 (Middlebrook) and RTE 620 (Newport Rd) ~-Rock outcropping removal
will be scheduled in August.

o RTE 693 (Sinking Springs Rd.) Rural Rustic project — Tree and brush removal
Completed. Pipe replacements, new pipe installs and grading will continue the
last week of July weather permitting.

» RTE 620 (Newport Rd.) Bridge deck replacement and approach rehabilitations
have been completed.

o RTE 608 (Cold Springs Rd.) and RTE 656 (Offlighter Rd.) Sight distance
concerns and request has been resolved.

Roadway repairs are completed in the Riverheads School complex.

¢ Grading, adding stone and calcium chloride on all non-hard surfaces as needed.

e Exit 213 - extend NB and SB acceleration lanes, relocate crossovers. Kickin
Asphalt; construction this summer/fal! with a tentative completion date of
December, 2017.

e 1® Cut Mowing operations finishing up on all secondary routes.

e 2™ Cut Mowing operations on the Primaries to begin the first week of August

Mrs. Bragg (South River)

e Update on Route 610 (Howardsville Tumpike) ~Awarded July 11" to AR Coffey
& Sons (3 2,438,619.57). Tentative construction start is August. Contractor will
hold a public meeting prior to mobilization.

*» RTE 664 (Reed’s Gap Rd.) - Hydraulic study completed. Pipe replacements,
ditch line rehabilitations and roadway scratching scheduled the last week of July.

e Roadway repairs have been completed in the Stuart Drafts School complexes.

e ]% Cut Mowing operations finishing up on all secondary routes.

o 2" Cut Mowing operations on the Primaries to begin the first week of August.

e RTE 340 between RTE 657 (Indian Ridge Rd) and RTE 634 (Patton Farm Rd.)
has been approved for additional Latex overlay in the Summer of 2018.

e RTE 608 at intersection of RTE 651 (Churchmans Mill Road) near The Cheese
Shop - advance curve advisory speed and intersection warning signs will be
installed - target date during month of July 2017. Intersection will be reviewed
for possible sight distance improvements.



RTE 608, southern end of New Hope - speed zoning review is being conducted to
determine if the existing 25 mph zone should be extended farther to the south.

The current speed limit changes from 25 mph to 35 mph just south of Route 617
(Round Hill School Rd).

Dr. Pattie (North River)

RTE 42 (Scenic Highway) — Drainage concerns with property owner of Zak’s
Country Store is under review. Survey and Hydraulic studies have been
completed. Workable solution is still under review.

RTE 738 (Roudabush Ln.) & RTE 42 - Test installation of mirror conducted —
result not ideal because of the distance of the crest of the vertical curve from
Roudabush Lane and the difference in elevations.

RTE 42 {Scenic Highway) between RTE 738 (Roudabush Ln.) and Parnassus has
been approved for additional Latex overlay for the summer of 2018,

All non-hard surface (Gravel) roads are being machined and spot gravel being
placed, as well as, calcium chloride for dust control..

Speed study on Rte. 626 (Berry Farm Rd) in the residential area just north of Rte.
613 (Spring Hill Rd) has been completed. A 45 mph zone from Route 613 to
approximately 2 mile north of Route 613 will be posted as soon as the necessary
signs are obtained.

RTE 804 (Salem Church Rd.) Crossline pipe replacement has been completed.

RTE 616 (Gray Fox Rd) — Tree trimming and brush removal concerns has been
scheduled.

RTE 756 (Fairbum Rd) Drainage concerns under review,

RTE 762 (Grindstone Rd.) Bridge slab replacement has begun with planned
completion by the 2™ week of August.

1* Cut Mowing operations finishing up on all secondary routes.
2™ Cut Mowing operations on the Primaries to begin the first week of August.

Mr. Pyles (Pastures)

RTE 250 — Whiskey Creek bridge project —new bridge opened to traffic on June
13, 2017. Temporary bridge has been removed and contractor finishing removal
and restoration of temporary bridge approaches. Tentative July 2017 completion.
RTE 840 (Old Churchville Rd) Triple line of CMP pipes to be replaced with 7'x
5’ box culvert has been delivered, waiting on environmental clearances due to wet
land delineation. Scheduled installation in August or September.

RTE 687 in Craigsville — upgrade flashing lights and gates at railroad crossing.
RTE 629 (Deer Field Rd) Rock slope restoration is under review by Geologist and
Environmental for permanent solution to rock falls.

RTE 42 (Buffalo Gap Hwy) — PM overlay from bridge at Hunters Trail to
Shenandale Hunt Club scheduled to begin the second week of August.



STAFF BRIEFING AGENDA ITEM NO. §/8-01.2
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STAFF BRIEFING AGENDA ITEM NO. S/B-01.3

COUNTY OF AUGUSTA
COMMONWEALTH OF VIRGINIA 45 an
DEPARTMENT OF COMMUNITY DEVELOPMENT é kY
P.0. BOX 590 B R
COUNTY GOVERNMENT CENTER TS ot

VERONA, VA 24482-0590

e

MEMORANDUM
17-784
TO: Timothy K. Fitzgerald, County Administrator
FROM: Michele L. Astarb, Subdivision Administrator
DATE: July 11, 2017
RE: Windward Pointe Section 5A
CC:. Wendell Coleman, Wayne District Supervisor

Per the attached letter from VDOT, the Board of Supervisors may proceed with a
resolution in order for the streets to be accepted into the State’'s Secondary Road

System. We would appreciate your time in scheduling this request for the next Board of
Supervisors meeting.

If additional information is needed, please advise.

Imla

Staunton (540) 245.5700

TOLL FREE NUMBERS Waynesboro (540) 942-5113

From Deerfield (540) 939-4111 From Bridgewater, Grotioes

Harrisonburg, Mi. Solon & Weyers Cave (540) 828-6205
FAX {540) 245-5066



The Board of Supervisors of Augusta County, in regular meeting on the 26™ day of July, 2017
adopted the following:

RESOLUTION

WHEREAS, the street described on the attached Additions Form AM-4.3, fully

incorporated herein by reference, are shown on plats recorded in the Clerk's Office of the Circuit
Court of Augusta County, and

WHEREAS, the Area Land Use Engineer for the Virginia Department of Transportation
has advised this Board the streets meet the requirements established by the Subdivision Street
Reguirements of the Virginia Department of Transportation, and

WHEREAS, the County and the developer have entered into an agreement for
comprehensive storm water detention as per the Stormwater Legal Agreement recorded in

instrument #040015057 and amended again in instrument 060015674, which applies to this
request for addition.

BE IT FURTHER RESOLVED, the county agrees that VDOT has no maintenance,
upkeep and/or repair responsibility or liability for such storm water detention facilities except in
case of physical damage resulting from road canstruction projects administered by VDOT. This
agreement does not relieve the parties thereto of their rights and obligations pursuant to Storm
water Management Regulations VR215-02-00 et.sep, and related state regulations as amended or
modified from time 1o time. Further, the County agrees not to hold VDOT liable for damages

resulting from the County’s failure to enforce County ordinances and regulations relating to
storm water flow.

BE IT FURTHER RESOLVED, the County will not seek indemnification or contribution

from VDOT to correct damages arising from improper maintenance or construction of storm
waler detention facilities.

NOW, THEREFORE, BE IT RESOLVED, this Board requests the Virginia Department
of Transportation to add the street(s) described on the attached Additions Form AM-4.3 to the
secondary system of state highways, pursuant to §33.2-705, Code of Virginia, and the
Department’s Subdivision Street Requirements, and

BE IT FURTHER RESOLVED, this Board guarantees a clear and unrestricted right-of-

way, as described, with necessary ensements for cuts, fills and drainage s recorded in Plat Book
1, Page 8851, and

BE [T FURTHER RESOLVED, that the Virginia Department of Transportation will only
maintain those facilities located within the dedicated right-of-way. All other facilities outside of
the right-of-way will be the responsibility of others.
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STAFF BRIEFING AGENDA ITEM NO. S/B-02
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Augusty STAFF BRIEFING AGENDA ITEM NO. S/B-03

o & /GUSTA COUNTY FIRE-RESCUE

®/ County Government Center
18 Government Center Lane
P.O. Box 590, Verona, VA 24482

WWwW.
firerescue@co.auausta.va.us

Main Office Line: (540) 245-5624 - Fax Line: (540) 245-5356
WWW.C0.8uqusta.va.us

July 18, 2017
AUGUSTA COUNTY FIRE-RESCUE REPORT
June 2017

In June, fire and rescue agencies that serve the County of Augusta received a combined total of 1,491 calls,
of which 43 were calls tumed over to next due agencies. Of those calls tumned over 27 were due to being
on a previous call. Fire agencies received 610 fire and EMS calls, of which 9 were turned over to next due
agencies. Rescue apencies received 88} EMS calls, of which 34 were turned over to next due agencies.

Chief Carson Holloway assisted with the Regional Firefighter Tesling, attended a number of career staff
meelings, a meeting with the EMS Captain, a Revenue Recovery meeting, and met with Gary Critzer. He
attended the Dinner with the Chiefs, the Emergency Services Committee Meeting, and the Staff Briefing.
The Chief, along with other admin staff attended the Fire and EMS Family Fun Fest held at Shenandoah
Acres. He continued to gather and review data being requested by board members, as well as meeting with
the County Administrator on numerous occasions. Chief Holloway attended volunteer meetings at
Riverheads and Verona in June. He made multiple station visits throughout the month.

The Finance Depariment reported to Fire-Rescue that Revenue Recovery funds collected in June were
$129,476.35 for previous month's transports. The number of transport incidents in June: Deerfield-10,
Churchville-25, Stuarts Draft-90, Preston L. Yancey-110, Craigsville-Augusta Springs-35, New Hope Vol-
13, New Hope Career-28, Mount Solon-19, Riverheads-51, and Weyers Cave-31, total for the month-402.

Volunteer Coordinator/Lieutenant Minday Craun completed the paperwork with the volunteer agencies for
Annual Contribution payments to be processed. She continues to work with the several volunteer and
career committees. Lieutenant Craun worked with the part-time personnel on several projects and worked
on logistics for the Fire and EMS Family Fun Fest 2017 held on June 24" at Shenandoah Acres. She also
attended several meetings during the month and the annual skills drill on June 10%. Statistics for June 2017
include; 11 recruitment contacts, 36 public education contacts, 24 volunteer visits, and 12 station visits.

The Training Division instructed and/or provided logistics for Fire Academy, Basic Pump Operations,
Rural Water Supply, and Volunteer Officer Training; 26 students with 352 student man-hours. In addition,
the Training Division staff spent several hours attending various meetings with regional partners, media
and staff, completed necessary paperwork, cleaning and repairs from the Fire Academy, and provided
logistics for maintenance to other training apparatus. The staff also provided logistics for local businesses
to conduct training on fire extinguishers, assisted with demo of Truck 11 for BOS, and provided oversight
for new hire orientation. They assisted with 2 emergency calls, attended a Regional TRT Dirill, attended
the Virginia Fire Officer Academy Graduation ceremony, and attended a site visit at Wintergreen Fire
Rescue to see their MCI Trailer.

Mission: “To serve and protect our cilizens and visilors through education and the delivery of all fire and emergency medical sarvices.”
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FIRE DEPARTMENT EMERGENCY INCIDENTS
Jun-17

|

PUBLIC
EMS | MVC |SERVICE|
2 0 0
0 2 0
0 2 0
0 1 0
4 2 0
4 4 2
- Weyers Cave 47 16 4 13 5
- Verona 57 10 16 21 0
7 - Stuarts Draft 34 16 0 0
8 - Craigsville 23 0 18 1
9 - Dooms 51 19 11 12 0
10 - Augusta County* 104 7 25 36 4
11 - Preston L. Yancey 35 25 7 7 2
12- Raphine 9 4 ] 4 0 0 o
14 - Swoope 3l 12 6 7 0 6 ol
15 - Bridgewater ) 4 1 1 0 3 0
17 - Clover Hill 0 0 0 0 0 0 0
18 - New Hope 11 3 2 3 1 2 1
19 - Wilson 17 0 0 1 1 6 1
20 - Grottoes 22 7 5 4 1 3 0
21 - Mc. Solon 8 0 1 5 0 2 0
15 - Riverheads 42 15 5 17 0 5 1
80 - Walkers Creek 4 0 2 1 0 1 0
22 0 0 0 0 2 0
0 0 0 0 0 0 0|
1 ] 0 0 0 0 | 0
2 0 0 1 1 | 0
114

PERCENTAGES

=]
&

*Of the 104 calls listed above, Augusta County FD responded ro
33 calls within the City of Staunton for a total of 185 YTD
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TAFF IEFING AGENDA ITEM NO. S/B-04
#25 FisnanceEFo rcyes

(Effective June 30, 1994)
(Revised July 26, 1995)
(Revised December 2012)
{Revised July 2017)

Purpose: As+ecommended-by-the-Governmentlrance-OHieerAssostationtG RO
Augusta County has adopted the following Finance Policies to assist the Board of
Supervisors in maintaining fiscal stability and accountability in the use of its resources to
provide services to the citizens.

Budget: The overall objective of the budget is to provide a balanced financial plan in
total and by fund that adheres to the County’s mission statement, capital improvement
plan and/or current initiatives. The budget policy also prescribes procedures and
requirements of the budget management.

A. Budget Calendar

The proposed operating budget and Capital Improvements Program will
be presented to the Board of Supervisors before April 1, preferably the last
Monday in March.

Informational budget sessions may be held before presentation or adoption
of the budget, as special meetings held by the Board if necessary.

Notice of tax increases will be conducted in accordance with applicable
statutes, including additional notices required in reassessment years.
Public hearings and associated notice for budget amendments will be
conducted in accordance with applicable statutes. The public hearing will
generally be held on or by the third Wednesday in April.

Prior to June 30, the budget will be adopted in accordance with applicable
statutes. This action is usually taken on or before the first Wednesday in
May.

Budget meeting dates will be established as part of the Board of
Supervisor’s annual calendar.

B. Budpget Guidelines

A balanced budget is a budget with total expenditures equal to total
revenues, including use of fund balance, but excluding capital outlays.
The County will not use short-term borrowing to finance operating needs.
The County will maintain adequate fund balances.

The County will estimate its annual revenues by an objeclive, analytical
process.

The individual department submissions must be prepared with the basic

assumption that the Board will always attempt not to increase the local tax
burden.



The Finance Director serves as staff to the committee with duties
including preparing agendas and providing information as requested.
The Commiittee provides independent review and oversight of the
government’s financial reporting processes, internal controls and
independent auditors.

The Committee provides a forum separate from management in which
auditors and other interested parties can discuss concems.

The Committee also reviews financial policies.

B. External Auditors

*

External auditors are responsible for the issuance of any and all required
opinions, internal control and compliance reports and management letters
in connection with the audit of the financial statements.

County assistance will be provided to external auditors in order to produce
timely and accurate financial statements and related audit opinions and
reports.

The external auditor shall coordinate the annual audit objectives with the
County’s Finance Department.

External auditors will be selected to perform annual audits through a
request for proposal (RFP) process al a minimum of every five years,
unless otherwise approved by the Audit Committee, Recommendation of
the Audit Committee as a majority of the selection committee will be
presented to the Board of Supervisors for approval.

Fiscal Accountability: The County will establish and maintain a high standard of
accounting practices.

A. Reporting

The County will prepare regular monthly, quarterly and annual financial
reports which present a summary of activity by major fund types and
compare actual revenues and expenditures to budgeted amounts.

The accounting system will maintain records on a basis consistent with
accepted standards for local government accounting,.

B. Expenditures

The County will follow the Virginia Public Procurement Act for procuring
goods and services.

The County will set guidelines for purchases related to petty cash, travel
and training, and central stores.

Accounts payable transactions will be approved in accordance with
statute.

Debt: The overall objective of the debt policy is to assist the County in managing current
and future debt obligations.



B. The authority to approve participation in intergovernmental grant programs is
vested in the Board of Supervisors or their designee. The Schoo! Board approves
participation in granis programs involviag school programs, such as those under the
Department of Education.

C. The Finance Department will establish procedures that minimize the County's
risk for non-comptliance with prant requirements and for providing support to requesting
agencies. The Finance Departiment will act as a liaison with independent auditors.

D. Grant opportunities should be reviewed to ensure that the grant only incurs
management rcportin;. costs within than the g_.,rant amount. Such costs may include . but

tg lhe_ B_Qard_of “Supervisor’s b_cf'or_(_:‘ approval is ;_ramcd.

E. The roals and objectives of the Countv departments should be established

early in the planning process and should not change based on changes in the availability
of different funding sources sought and reccived.

____F. County personnel involved in the administration of grants will encounter the
following Federal, State and Local regulations. f individual grant guidelines are imore
stringent than the Federal, State or Local regulations, such prant puidelines will supersede
the Federal. State and Local regulations.

e Federal: The County shall follow Title 2 of the Code of Federal
Regulations-Grants and Agreements, which includes Part 200-Uniform
Administrative Reguirements, Cost Principles, and Audit Requirements
for Federal Awards issued by the Office of Management and Budget
(effective December 26. 2014).  Sce https://www.ecfr.zov/c-bin‘text-
1dx2tpl=/ecfrbrowse/Title02/21ab 02.tpl for details.

s State: The Auditor of Public Accounts (APA) Specifications for Audits of
Counties, Cities and Towns indicates that testing of federal funds that were
passed-through the State should comply with the requirements issued by
the Federal government. _The Virginia Compliance Supplement includes
Budget and Appropriation Laws. Cash and Investments, Conflicts of
Interest, Debt Provisions, Retirement Systems, Procurement and
Unclaimed Property.

e Local:_It is the County’s policy to ensure proper oversipht of all funds
appropriated to the County, minimize the County’s risk of non-compliance
with grant requirements, and ensure proper administration and accounting
of all grants. All County programs. departments. Constitutional Officers
and divisions shall submit any/all grant information required by the
Finance Departiment to carry out its oversight responsibilities.
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COUNTY OF AUGUSTA
Finance Department

18 Government Center Lane * PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742

TO: Timothy K. Fitzgerald, County Administrator

FROM: Jennifer Whetzel, Deputy County Adminislratogov/

SUBJECT: RFP #81010-17-02 Hearthstone Dam-Design/Construction Administrative
Services and Geotechnical Investigation

DATE: July 18,2017

On Thursday, July 6, 2017, sealed proposals were received from qualified firms to establish a
contract through competitive negotiation to select an architectural/engineering firm to provide
professional services to the County for the following:

A. Geotechnical Investipation:

Geotechnical investigation to support the design process of the rehabilitation of the Upper
North River 77 (Hearthstone Dam). The purpose of the investigation is to collect
geotechnical information about the existing carthen embankment, potential borrow areas,
and other features as needed for use in verifying the current determination that there is a

filter zone incompatibility within the embankment, and ultimately arriving at an approved
design for the project.

B. Design and Construction Services:

Professional engineering services to include Engineer of Record services for final design
and construction of the rehabilitation project. This shall also include performance of all
operations necessary to prepare a final design, construction contract documents and provide
construction management and oversight for the rehabilitation of Upper North River 77. This
also includes permit assistance as required.

Proposals were received from five qualified firms.



opinion of the chief legal officer of the state containing a full discussion of the facts and law
involved. This statement may be accepted as constituting compliance.

5. Cost-share for Rehabilitation Project. The following table will be used to show cost-share
percentages and amounts for Watershed Project Plan implementation.

Works of Improvement NRCS Sponsors Total
Cost-Sharable Items Percent Cost Percent Cost Cost
Rehabilitation of the dam
{construction costs): 65% $1,577.000 35% $836,000 $2,413,000
!{elqcatmn, Replacement 0% £0 0% 50 0
in-kind:

Relocation,

Required Decent, Safe, 0% £0 0% g0 $0
Sanitary:

Sponsors’ Planning Costs: n/a wa 100% $5,000 $5.000
Sponsars” Engineering wa wa 100% £2,000 £2,000
Sponsors’ Project ?

Administration Costs: n/a n‘a 100% $6,000 £6,000
Land Rights Acquisition :

Costs: nfa nfa 100% S0 50
Subtotals: \ . $2,426,000
Cost-Sharable Costs: {65%) $1,577,000 {35%) $849,000 (100%)
Cost-Share Percentages:¥

Non Cost-Sharable [tems

{per PL-83-566 and NRCS — — .- — -
policy)®

NRCS Engineering and

Project Administration 100% £525,000 na nfa $£525,000
Costs:

Natural Resource Rights: n/a n/a 0% $0 $0
Federal, State and Local o

Permits: nfa nfa 100% $3,000 $3,000
Relacation, Beyond

Required Decent, Safe, nfa /a 0% 50 %0
Sanitary

Subtotals: Non-Cost-

e 100% § 525,000 100% 3,000 $528000 | &
Total Cost-Sharable Cost: n/a 51,577,000 n/a $849,000 $2,426,000
Total Installation Cost: n/a $2,102,000 n/a $852,000 $2,954,000

a/ The maximum NRCS cost-share is 65% of the cost-sharable items rot to exceed [00% of the construction

cost. Total eligible project costs include construction, land rights, relocation, project administration, and
planning services provided by the Sponsors.

b/ If actual non-cost-sharable item expenditures vary from these estimates, the responsible party will bear the
change in costs,

6. Land treatment agreements. Approximately 99% of the drainage area above Upper North

River Dam No. 77 is wooded with the remaining 1% in open space, hay/pasture, and open
water. [t is expected to remain as such. Therefore, there is no need for additional erosion

Pt ool e s s dTod ek Pt 1 (M 20 15D
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7126117
ORDINANCE

A REQUEST TO REZONE APPROXIMATELY 2.9 ACRES ZONED SINGLE FAMILY
RESIDENTIAL TO GENERAL BUSINESS OWNED BY SEAN AND ELIZABETH BABER
AND WILLIAM R. OHEIM, ETAL LOCATED OFF LEE HIGHWAY (ROUTE 11) DIRECTLY
NORTH OF THE INTERSECTION OF CEDAR LANE AND LEE HIGHWAY (ROUTE 11) IN
VERONA IN THE BEVERLEY MANOR DISTRICT.

AN ORDINANCE to amend Chapter 25 “Zoning” of the Code of Augusta County, Virginia.

WHEREAS, application has been made to the Board of Supervisors to amend the
Augusta County Zoning Maps,

WHEREAS, the Augusta County Planning Commission, after a public hearing, has
made their recommendation to the Board of Supervisors,

WHEREAS, the Board of Supervisors has conducted a public hearing,

WHEREAS, both the Commission and Board public hearings have been properly

advertised and all public notice as required by the Zoning Ordinance and the Code of Virginia
properly completed,

WHEREAS, the Board of Supervisors has considered the application, the Planning
Commission recommendation and the comments presented at the public hearing;

NOW THEREFORE BE iT ORDAINED, by the Board of Supervisors that the Augusta
County Zoning Maps be amended as follows:

Parcel number: 9 on tax map number 46A(1) containing approximately 0.927 of an
acre and Parcel numbers.10 &11 on:tax:map number 46A(1) containing approximately
1.970 acres are changed from Single Family Residential to General Business with the
following proffers:

1. Permitted uses shall be limited to (1) professional offices, excluding medical and
dental; (2) financial-institutions and offices, excluding banks; {3) construction support
businesses, excluding sales and outdoor storage of building materials; and (4)
Govemment Facilities.

2. Al uses, including display and storage, shall be conducted entirely within an enclosed
building except for parking.

3. Prior to the approval of a site plan, access easements shall be granted to adjacent
parcels 046A1-1-A and 046A-1-8.

4. If at the time of development of the site, any of the adjacent property (TM#'s 46A1-1-A,
46A-1-2, 46A-1-8) is still zoned residential, then a buffer meeting Alternative 1, 2 or 3
described below, shall be installed or maintained as depicted on the attached survey
prepared by Ingram-Hagen a division of Lineage titled “Boundary Survey of Lots 9, 10
& 11 of the W.T. Weller Subdivision" and dated June 1, 2017. The buffer will be



COUNTY OF AUGUSTA
STAFF REPORT
Sean & Elizabeth Baher & William R. Oheim, Etal
July 11, 2017
Revised: July 12, 2017

SUMMARY OF REQUEST: A request fo rezone approximately 2.9 acres zoned
Single Family Residential to General Business owned by Sean and Elizabeth
Baber and William R. Oheim, Etal located off Lee Highway (Route 11) directly
north of the intersection of Cedar Lane and Lee Highway (Route 11) in Verona in
the Beverley Manor District.

PROPOSED PROFFERS:

1.

Permitted uses shall be limited to (1) professional offices, excluding medical
and dental; (2) financial institutions and offices, excluding banks; (3)
construction support businesses, excluding sales and outdoor storage of
building materials; and (4) Government Facliities.

All uses, including display and storage, shall be conducted entirely within an
enclosed building except for parking.

Prior to the approval of a site plan, access easements shall be granted to
adjacent parcels 046A1-1-A and 046A-1-8.

4, [f at the time of development of the site, any of the adjacent property (TM#'s

46A1-1-A, 46A-1-2, 46A-1-8) is still zoned residential, then a buffer meeting
Altemmative 1, 2 or 3 described below, shall be installed or maintained as
depicted on the attached survey prepared by Ingram-Hagen a division of
Lineage titled “Boundary Survey of Lots 9, 10 & 11 of the W.T. Weller
Subdivision” and dated June 1, 2017. The buffer will be maintained until
such time as the zoning of the adjacent property is changed to business.
This condition shall apply to each individual adjacent property.

Altemative 1: A ten foot (10’) wide strip of land with a six foot (6') opaque
privacy fence, wall, berm or combination thereof. Opaque privacy fences
shall be constructed of good quality materials such as vinyl, pressure treated
lumber, brick, brick, stone or other similar materials approved by the Zoning
Administrator. For the purposes of this proffer, tams, car covers, tents,
fabric, chain link fences with slats, or similar materials shali not be deemed
{o satisfy the requirements of opaque fencing.

Alternative 2: A twenty foot (20') wide strip of land with 2 evergreen trees, 2

canopy trees, 2 understory trees and 24 shrubs planted per one hundred
linear feet (100°) of buffer.



Protection due to the presence of karst features and the location of Source Water
Assessment Program zones.

This property lies outside of the Airport Overlay District (APO).

This property lies within Zone X on the FEMA FIRM and therefore is outside the
Special Flood Hazard Area.

COMMENTS FROM ZONING ADMINISTRATOR: [f rezoned to General
Business, the existing residential neighborhood may be impacted by the traffic
congestion, nolise, lights, dust, odor, fumes and vibration, and visual impacts
from permitted business uses that may not be compatible with the residential
character of the existing neighborhood. The zoning ordinance normally requires
a buffer yard to be provided adjacent to any property not zoned business,
however, due to these parcels being in an area planned for business on the
Comprehensive Plan, the “buffer yard" and screening requirements of sections
25-308 and 25-38 will not apply. If rezoned to business, Zoning would
recommend proffering limited business uses excluding medical and dental offices
and prohibiting outdoor storage of equipment or materials.

A site plan meeting the requirements of Section 25-673 is required to be
approved prior to any business development on the property and any change or

enlargement of existing structures or uses may require submittal of a revised site
plan.

Outdoor lighting must meet all requirements of Article VI “Outdoor Lighting"”.
Note: The proposed proffers address any zoning concerns stated above.

COMMENTS FROM ACSA: 98 Lee Highway (TM#46A-(1)-11), 104 Lee
Highway (TM#46A-(1)-10) and 108 Lee Highway (TM#46A-(1)-9), are all current
ACSA water and sewer customers. If modifications are made to the buildings, a
meter sizing form will need to be completed and sent to the ACSA Engineering
Department for evaluation. A change in meter size will also require additional
connection fees. There is an existing 8" waterline along the front of all the subject

parcels. There is an existing 8" sewer line along the front of all the subject
parcels.

Water and Sewer Notes:

1. Water and sewer capacities are not reserved until system adequacy is
determined (supply, treatment, transmission) and payment of the connection
fees has been received in accordance with Service Authority Policy. Augusta
County Service Authority Policies and Procedures can be found at
http:/facsawater.com/oppm/main.php.

2. Any engineering evaluations and upgrades or extensions would be the

responsibility of the owner/developer and are subject to Service Authority
review and approval.



SCHOOLS IMPACTED (data as of 6/20/17):

School Instructional Enroliment
Clymore Elementary - 750 ] 718

_Stewart Middle School | 720 590
Fort Defiance | o900 ik S -1 S

SCHOOL BOARD STAFF COMMENTS: The rezoning will not affect the
enroliment of Clymore Elementary School, Stewart Middle School, and Fort
Defiance High School. It should be noted that in the Fall of 2017, the new
elementary boundary lines will become effective. Thus; the majority of Verona
Elementary School student population will attend Clymore. It is estimated that
Clymore will be at 95% of Instruction Capacity beginning that Fall with an
anticipated 715 students in Grades K-5.

COMMUNITY DEVELOPMENT STAFF COMMENTS:

Pros

1. Request is in an Urban Service Area where the County wants to
encourage future commercial growth.
Request is in compliance with the Comprehensive Plan Future Land Use
Map which designates these parcels for business development.
Request is compatible with General Business zoning and development to
the east and south.
Public water and sewer are available to serve the property.

AN

1. Request may not be compatible with residential development to the north,
east and west, although the proffers include buffers and limited uses to
mitigate impact.

2. There will be 4 parcels to the north of the request parcels that will remain
Single Family Residential before the next section of General Business
zoned parcels.

3. This request is in an Urban Service Overlay district which limits entrances
along a designated thoroughfare; however, the proffers include access
easements to adjacent parcels to potentially provide for shared entrances
and interparcel! travelways.

COMMUNITY DEVELOPMENT STAFF RECOMMENDATION: Although staff
would prefer for all the parcels from the last section of General Business zoning
to the north to the request parcels be zoned General Business, the zoning
request is in compliance with the Comprehensive Plan which envisions business
development fronting on Route 11 up to the Staunton City and Augusta County
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Middlebrook Ag Forestal District Request
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STAFF BRIEFING AGENDA ITEM NO. S/B-06.3
COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.O. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

MEMORANDUM

TO: Board of Supervisors .

FROM:  Leslie Tate, Planner |l w

DATE: July 19, 2017

SUBJECT: Consideration to release ordinance revisions for public hearing

Below is a brief description of the ordinance revision:

« Add a definition for Short-term rental. The provision of one (1) or more rooms that
are suitable or intended for occupancy for dwelling, sleeping, or lodging
purposes, for compensation, for a period of fewer than 30 consecutive days.
Short-term rentals, including but not necessarily limited to: Vacation rentals and
Bed and breakfasts.

« Reference the definition for Short-term rental in the definition for Bed and
breakfasts.

o Eliminate the definition for Tourist home as it is better described today as a
Vacation rental.

Attached is a draft of the ordinance revisions which have been reviewed by the
Ordinance Review Committee.

)

Staunton (540) 245-5700 TOLL FREE NUMBERS Waynesboro (540) 942-5113
From Deerfield (540) 933-4111 From Bridgewaler, Grotioes
Harrisonburg, M. Solon & Weyers Cave (540) 828-6205
FAX (540) 245-5066



NOW THEREFORE be it resolved by the Board of Supervisors for Augusta County that Section
25-124 of the Augusta County Code is amended to read as follows:

§ 25-124. Uses permitted by Special Use Permit.

A. General standards applicable to all Special Use Permits. No Special Use Permit shall be
issued without consideration that, in addition to conformity with any standards set forth
in this chapter for Special Use Permit uses, the following general standards will be met
either by the proposal made in the application or by the proposal as modified or amended
and make part of the Special Use Permit:

1. Conformity with Comprehensive Plan and policies. The proposal as
submitted or as modified shall conform to the Comprehensive Plan of the county or to
specific elements of such plan, and to official policies adopted in relation thereto,
including the purposes of this chapter.

2. Impact on neighborhood. The proposal as submitted or as modified shall
not have undue adverse impact on the surrounding neighborhood.

Note: For restrictive conditions applicable to all Special Use Permits, see 25-584 of division ] of
this chapter.

G. Operation of a Bed and breakfast or Short-term rental within a principal dwelling or
detached accessory dwelling unit.

Operation of a Bed and breakfast or Short-term rental within a principal dwelling
or detached accessory dwelling unit may be permitted by Special Use permit provided:

1. There shall be no more than one (1) principal dwelling, or part thereof,
operating as a Bed and breakfast or Short-term rental per parcel; and

2. There shall be no more than one (1) detached accessory dwelling unit
operating as a Bed and breakfast or Short-term rental per parcel; and

3. The lotis at least five (5) acres in area; and

4. The owner of record personally resides in the principal dwelling or
accessory dwelling unit; and

5. The Building Inspection Department has indicated that either a Building
Permit is not required, or a Building Permit can be issued for the use
once the Special Use Permit has been approved; and

6. If the principal and/or detached accessory dwelling unit is not connected
to public sewer, the Virginia Department of Health has confirmed that
the sewage disposal system is adequate for the proposed use; and

7. All parking shall be accommodated on-site.



STAFF BRIEFING AGENDA ITEM NO. §/B-10
CONVENE CLOSED SESSION

July 24, 2017

{In) MOTION: SECOND: VOTE:
(Out)

(Certify)

I move that the Board of Supervisors of Augusta County convene in closed
session pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711(Ra) (1)
{discussion, consideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

a) Boards and Commissions

(2) the real property exemption under Virginia Code § 2.2-3711(a) (3)
[discussion of the acquisition for a public purpose, or
disposition, of real property]):

a) Mill Place Commerce Park

{3) the economic development exemption under Virginia Code § 2.2~
3711 (A) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or
expanding its facilities in the county]:

a) Proposed Office space, flex space, storage facilities,
manufacturing facilities, utility and mixed use development.

h:exec.sec/18



ADVANCED
AGENDA

REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS

WEDNESDAY, JULY 26, 2017, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

PUBLIC HEARINGS:

7-01

7-02

7-03

7-04

RELOCATING POLLING PLACE FOR THE DOOMS AND CRIMORA
PRECINCT (SEE ATTACHED)

Consider amending Section 8-32 of the Augusta County Code to move the
polling place for the Dooms Precinct (Wayne District) and Crimora Precinct
(Middle River District) from the old Hugh K. Cassell Elementary School to the
new Hugh K. Cassell Elementary School, which is located adjacent to the oid
elementary school.

REZONING REQUEST

Consider a request to rezone approximately 2.9 acres zoned Single Family
Residential to General Business owned by Sean and Elizabeth Baber and
William R. Oheim, Etal, located off Lee Highway (Route 11) directly north of
the intersection of Cedar Lane and Lee Highway (Route 11) in Verona in the
Beverley Manor District. The Planning Commission recommends approval.

ORDINANCE AMENDMENT

Consider an ordinance amendment to remove approximately 231 acres of
land from the Middlebrook Agricuitural and Forestal District owned by Kay G.
Buchanan, located on both sides of Dutch Hollow road {(Route 726)
approximately 0.5 miles south of the intersection of Sinking Springs
Road/Butter Road (Route 693) and Dutch Hollow Road (Route 726) in the
Riverheads District. The withdraw request has been filed Pursuant to section
15.2-4314 (D) of the Code of Virginia.

VDOT 6-YEAR PLAN

Consider and receive input in regards to the proposed Secondary System and
receive input on the Secondary Road Construction Improvement budget for
Fiscal Year 2017-18.

** (END OF PUBLIC HEARINGS) **



REGULAR AGENDA ITEM NO. 7-01

COUNTY OF AUGUSTA s,
Electoral Board f :i%‘ﬁg
18 Government Center Lane * PO Box 590 :ﬂ g
Verona, VA 24482 G o 5

Phone: 540-245-5656 * Fax: 540-245-5037
Memorandum

To:  Augusta County Board of Supervisors

CC:. Timothy K. Fitzgerald, Augusta County Administrator
James Benkahla, County Attorney

From: Augusta County Electoral Board

Date: June 19, 2017

Re: Relocating Polling Place for the Dooms Precinct (Wayne District) and Crimora Precinct
(Middle River District)

The Augusta County Electoral Board requests time at the July 26, 2017 Board of Supervisors
Meeting to present our recommendation for the relocation of the Dooms and Crimora Precinct

Polling Places to the new Hugh K. Cassell Elementary School with effect from the November 7,
2017 general election.

Background

Currently, Augusta County’s Hugh K. Cassell Elementary School (HKCES), located at 1301
Rockfish Road, Waynesboro, hosts the polling places for both the Dooms Precinct in the Wayne
District of the County and the Crimora Precinct in the Middle River District. HKCES has closed
and is already under demolition. The Crimora Precinct polling place was moved to HKCES in
2015 when its previous location became unavailable for veting. Although the polling place is
outside the precinct boundary (the Electoral Board was unable to identify another suitable
building inside the precinct) it is within the one mile limit permitted by law.

New Polling Place

The NEW Hugh K. Cassell Elementary School (NHKCES) is located adjacent to HKCES (the
address of the NHKCES is unknown at this time) and is the obvious successor to HKCES as the
host of the Dooms and Crimora Precinct Polling Places. We have spoken with both Principal Dr.
Garber and Superintendent Dr. Bond and have their cooperation in making this move. Once
NHKCES is completed, the Electoral Board and County staff wiil inspect the site to determine
what measures if any will be required to make the school ADA compliant for the purposes of

voting. [t is anticipated that polling places for the two precincts will be located in separate rooms
in the school.

Ruth Beam Talmage Clifford Garstang Thomas W. Long
Chairman Vice-Chairman Secretary
(540) 886-1714 {540) 324-0294 (540) 885-0576
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Special Meeting, Monday, May 22, 2017, 10:30 a.m. Government Center, Verona, VA,

PRESENT: Tracy C. Pyles, Jr., Chaiman
Terry Lee Kelley, Jr., Vice-Chairman
Gerald W. Garber
Carolyn S. Bragg
Wendell L. Coleman
Marshal W. Patiie
Michael L. Shult
Timmy Fitzgerald, Counly Administrator
Jennifer M. Whetze!, Deputy County Administrator
James Benkahla, County Attorney
Misty Cook, Finance Director
Carson Holloway, Fire Chief
Greg Schacht
Jeff Hurst
Minday Craun, Volunteer Coordinator

VIRGINIA: At a special meeting of the Augusta County Board of
Supervisors held on Monday, May 22, 2017, at 10:30
a.m., at the Govemment Center, Verona, Virginia, and
in the 241% year of the Commonwealth....

4 & ® & % & & B W ks E E & W

Chairman Pyles called the meeting to order.

LI N B A L B N N N N

Mr. Pyles slated that it is very difficull lo make changes in Fire and Rescue because of
the various paris, but there are a few things 1o be kept in mind; the safely of our cilizen
and the cost.

L I R R B DN BN R BN DN N N BN IR

Mr. Filzgerald stated that Chief Holloway will be presenling 2 PowerPoint thal will go
through some of the phases of the Strategic Plan. There are significant changes that will
be taking place and il will take some time o move and adjust. It is recommendad lo look
al lhe plan in phases. The plan strives to ulilize the 105 people employed. It looks al
areas that thera may be additional revenue lo help with the offset of the SAFER Grant,
There are cost associated with the plan in regards to buildings and parinerships that will
need o be established. Details will be worked oul as needed.

Mr. Fitzgerald also discussed the Revolving Loan Fund. The Revolving Loan Fund was
rewritlen and it was agreed that the Counly would provide $200,000 forgivable loan lo
allow the purchase of a new fire engine and the County did 2 fire engine spec. Anolther
stipulation to the contribution was there would be a six inch sticker of the Augusta County
Seal placed on the new fire engine. Companies are having issues with this request and
so do not want the County seal on the truck. 1l is a sense of pride wilh being a part of the
Counly. There was a Istler sent to each company to lel them know there are cerain
images that cannot be placed on a Counly relaled vehicle. This along with the County
Seal request makes it appear the Counly is telling them what they can and cannot put on
their trucks. The Emergency Services Commillee has looked at the request and
recommends placing the seal on the new fire engines. The Emergency Officers could
approve (he engine spec withoul the seal and lhen # will come 1o the Board for a final
decision. It is feared thal volunieers wili be lost if the Counly Seal is placed on the fire
angine.
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FIRE AND RESCUE STRATEGIC PLAN

Carson Holloway, Fire Chief, shawed a PowerPoinl presentation on the Fire and
Rescue Siralegic Plan. The plan was first created in 2000 and has been updated
multiple times since then. Nationwide there is potentially a shorlage of volunteers for
churches, community events and anything that requires a volunteer, Fire and Rescue
as a whole is going lhrough a lot of ups and downs. In 2011 the firsl ambulance was
purchased and now the County has 13 ambulances. The Stale of Virginia fire services
are vasily changing. There was a direclion given last year to revisit the Fire Plan and
look lo the future. Chief Holloway aims to focus on the fulure needs. Augusia County
is forlunate 1o have a strong core of volunteers. Fire and Rascue’s goal is 1o be proud
of the past, be good today, learn from the past misiakes and be belter lomorrow. The
County conlinues to see the volunleer numbers decline. In 2006 there were 38 career
personnel and In 2016 there were 105. A tremendous amount of time is spent on
bringing new people on board and getling them trained simply to maintain the 1085,
Chief Holloway showed a flow chant of where the 105 career staff are placed in the Fire
and Rescue Department. There are career staff in 13 of the 17 fire stations throughout
the County. Sluarts Draft, Wilson, Swoope and Craigsville Fire Departments are 100%
volunteer. There are no career staif at these slations. Chief Holioway wants the Board
to be aware of the fact that Deerfield is 2 challenge due lo the travel distance frem that
stalion to the haspilal. Therefare, the 2 ambulances at Deerfield will be lransferred to
Augusia Counly. Volunteers may Join in and assisl. Stuars Draft Fire and Wilson do
not run first response. Sluarls Draft ran over 1000 calls last year. The decision had to
be made whether {o hire career stafl. They didn't wani lo add career stalf so the
decislon was made f{o drop the EMS license. They are supporied by Fishersville and
Riverheads, however that pulls resources from other busy areas. There are four
County owned stalions, Craigsvitle, Riverheads, Company 10 and Fishersville. There
are four 100% volunteer agencies along with Riverheads and Weyers Cave being
parlially volunteer.

Chief Holloway discussed Phase One of the Strategic Plan. Phase one recommeands
keeping staffing the same al Weyers Cave, Dooms, New Hope, Preston L. Yancey, and
Stuarts Dralt Rescue. Company 10 has been a question for several years in regards to
equily compared o services provided with the City of Staunlon. There have been
several meelings in the past with the City lo come to a parinership agreemenl. These
meelings have been unsuccessful. Phase one recommends liquidating assets for
Company 10 and moving personnel to Verona. That would give Verona twelve 24/7
personnel for 4 per shift and an ALS person. Estimaled EMS calls for Verona would be
936. This is comparable with Weyers Cave and Weyers Cave is generaling a little over
$100,000 in Revenue Recovery per year. Verona would be approximalely the same if
an ambulance is placed lhere and have a 75/25 split to help offset expenses.

The Riverheads area is also a concern. About 6% of calls are nol being answered. Itis
recommended 1o pull the remaining three people from Company 10 and three people
from Middlebrook and place them at the Riverheads station, This will help 1o eliminate
the approximately 73 calls there were missed, plus it would increase lhe ravenue by
approximately $20,000. This would aiso provide a backup crew for Stuarls Draft.
There was not a rescue service in lhe Riverheads area for a long time. With the
additional crew, there would be two 24/7 ambulances which would also support the
ladder truck and help pick up calls on the interstate that was covered by Company 10.
The additional calls for the interstale will be co-shared by Verona, Fishersville and
Riverheads.

Mr. Pyles stated that there Is additional money in closing Company 10. There Is
approximately $100,000 of operational costs and contributions that go out each year.

Mr. Fitzgerzld stated thal Verona is receptive to the plan changes. Verona approached
the County previously and wanted a rescue squad. There is also additional fire
apparalus being placed in Verona.
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FIRE AND RESCUE STRATEGIC PLAN {(CONT'D)

Chief Holloway staled thal with phase two it has 1o be assumed that ali of the
recommendations in phase one were compleled. Weyers Cave would remain the same
with six career staff. It is recommended to take three career staff from Dooms and six
from New Hope and make a new combined station or possibly a leased struclure located
in the Crimora area. Preston L. Yancey and Stuarls Dralt would stay the same minus a
floaler. Verona would stay the same at 16 and Mount Solon with four, Churchville and
Riverheads would slay the same. Middlebrook would slill be in the Counly system and
totally volunteer and supporied in the Riverheads area. Craigsville Rescue and Deerfield
would stay the same. Sluarts Drafl, Wilson, Swoope, Craigsville and Middlebrook would
all be total volunteer and Station 10 would be closed. Chief Holloway showed a map of
the newly added station and the Fire and Rescue Dislricts. New Hope can most likely
survive as a fire department, but Chief Holloway isn'l certain they can maintain their
rescue status, Their rescue siatus has been up and down. Chief Holloway shawed a
map of the projected call volume.

Mr. Shull asked how many miles were between the Dooms and Grolices stations.

Chief Holloway slated that there is approximalely 13 to 14 miles. The dividing line is at
Country Estales.

Mr. Shuli asked how many miles were belween Sonny’s Exxon and New Hopa.

Chief Holloway responded by saying it was approximalely five miles 1o the inlersection
and close to seven miles {o the station.

Mr. Shull asked the following queslions; what is the anticipaled cost to complete lhis
whole project?

Mr. Fitzgerald stated that the projected cost as slaled in the plan was $1 lo $1.5 million to
build & new station. We could also lock at a parinership and do a lease if that becomes
an option.

Chiel Holloway reilerated that the plan would be to utilize the exisling apparatus. Fulure
replacement would be an expense, but there is enough at this point to cover Company 10
if it were lo redeploy. The new siation would be 8000 square fool. IU's not huge, bul it's
approximately the size of the Riverheads station. The cost would be between $1.2 and
$1.5 million and there is also a iease option. There are a number of variables that can be
looked at.

Mr. Garber pointed out that there needs to be good leadership to get anywhere.

Mr. Colernan slated that the strategic direcifon is that we end up over time, being less
dependent on the small verses the more siralegic and we can count on people being
there when the call comes in. That is the beauly of the work thal has been done and has
been talked aboul. It's not suggested that it will be easy, but we will get lhere.

Mr. Pyles stated that Presion Yancey, Verona, Churchville and Riverheads surmound the
perimeler around Staunton. Company 10 used o be cenlral for everyone. Each of these
slations have a certain amount of proximily to a cerlain area within the county.

iMr. Coleman staled that this has been beneficial to some of us that haven't been ¢losely
involved. There is a lot of trust and confidence in lhose who have been close to this issue
as o whal needs lo be done. |s everyone in agreeance with what needs o be done? If
the ones involved feel this is what needs to be done then we need {o accept thal.
Everyone has ideas and thoughts, bul if the powers that be that are closer to the situation
feel like this is what needs o be done then
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FIRE AND RESCLIE STRATEGIC PLAN (CONT'D)
spending i another. We lack efliciency in knowing what we are doing.

Mr. Fitzgerald pointed out that we have been lrying 1o utilize the floater positions. The
issue has been thal we don't have the applicants to fill all of the positions.

Mr. Pyles stated that we have had significanl growth. He wanls the Board to think aboul
whal we need from an all-volunieer station. For Wednesday's meeting, he would like the
Board to give the go ahead on the proposed change to Company 10,

Ms. Bragg asked if Staunton disagrees wilh the plan and Phase One do we slop lhe
process.

Mr. Pyles slated thal it depends on how much money they are willing to give us. We are
asking for $250,000.

Mr. Kelley commented by saying would Staunion reimburse us the monay that would
allow us to afford the two people in Verona.

Mr. Pyles stated that Stauntion isn't willing to make changes on the courthouse and it is
doubtful they will make any changes with this. If lhey give us $250,000 lhat's enough for
live people.

Mr. Filzgerald stated that if the City came back with an agreement and Augusta Counly
stayed in Company 10 we would addilional people to accommodate Verona wilh a rescue
squad or Staunton will have to provide service during the day because lhere are only two
career staff at Verona now. We don't have anyone o transfer. The addilional two would
need to come from Comgany 10.

Ms. Bragg relierated that we are only talking about Company 10 and not SARS.

Chief Holloway stated that SARS is a lotally different issue.

Mr. Shull pointed out that if Augusta County stays in Company 10 there will need to be
talks with SARS as weli to cover the issue.

Mr. Filzgerald stated to keep in mind that they do cover Augusta Counly, but they get
revenue recovery and the Counly pays them for the services.

Ms. Bragg asked how much lime we had to implement the plan.
Mr. Pyles slated that he would like it to be in place by July 1.

Chief Holloway pointed oul that the implemenialion could slarl anylime. One lhing 10
think about was the fire boxes would need o be changed.

Ms. Bragg asked whal the cost would be to complele Phase One.

Mr. Fitzgerald slaled that Riverheads would be approximately $50,000 lo build a two bay
slructure.

Mr. Shull stated that we need the mosl focus on employees and rescue. There is a
different number of calls mentioned in the plan than what was given at budget time.

Ms. Whelze! pointed out that one number was from fiscal year and one was from
calendar year.

Chief Holloway stated that the plan has been changed aboul three times since iast July.
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FIRE AND RESCUE STRATEGIC PLAN (CONT'D)

interstate. QOver 60-70 percent of the calls do not have any value to the cilizens in his
district. The thing to focus on is what the best value is for the people at Company 10.
Thers can be discussion with Staunton, but he doesn't feel that it will be beneficial. Mr.
Kelley doesn't want to see Company 10 closed, but he can't see it slaying open without
ralsing laxes. When you take away the auto accidents and the calls within the City of
Staunton it doesn’t make sense {o keep Company 10 open, Unless we are willing to raise
{axes and hire more people. B of the 15 people at Company 10 could run a 24/7
engine/ambulance service, We need to focus on the best use for the 15 people al
Company 10.

Ms. Bragg asked, the 30 people al Preston Yancey, are most of their calls going to
service ather areas or are lhey in that district?

Chief Holloway slated that he would have to look at the numbers. Preston Yancey has
been consistant over Lhe years with approximalely 2100 calls.

Mr. Kelley stated that basically we need lo concentrale on Middlebrack and be able lo
keep everyone there.

Mr. Pyles feels that the beginning of the plan is to concentrale on Company 10. He would
like for the Board to think about it for Wednesday's meeling. If there is a move to raise
taxes it needs lo be heard. There are things in the Middlebrook area and Crimora area
that are imporiant to the Board members. f we can make the two siations stay whole, |
think we should. We will get more advaniage out of a second ambulance al Riverheads
verses Middlebrook. The evidence is clear that Company 10 is a drag for Augusta
County and should be redeployed. We will give Staunton an opporlunily to discuss
oplions. Things could be put on hold, but as far as Company 10, go ahead and close it.
At the end of the day we have a million dollar hole that has to be filled.

Mr. Coleman stated that there are 3 units, Middlebrook, New Hope and Dooms, and they
are losing something they have grown accustomed lo. As a Board member he has to be
able to say that he understands, but would like for the citizens to listen to the exptanation.
Waynesbom has not been mentlioned.

Mr. Pyles commented that the Crimora plan has been in the warks for a long tima. We
are only talking about Company 10 at this point.

Mr. Fitzgerald adjourned the meeling.

Chairman County Administrator
HS-22SpetialMigmin 17
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Staff Briefing Meeting, Monday, June 26, 2017, 1:30 p.m., Goveinment Center, Verona, VA.

PRESENT: Tracy C. Pyles, Jr., Chairman
Terry Lee Kelley, Jr.-Vice Chaimman
Gerald W. Garber
Michael L. Shull
Wendell L. Coleman
Carolyn S. Bragyg
Marshall W. Patlie
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whelze!, Deputy County Adminisirator
John Wilkinson, Direclor of Community Development
Leslie Tale, Planner
Misty Cook, Finance Director
James R. Benkahla, County Attorney

VIRGINIA: At an adjoumed meeting of the Augusia Counly Board
of Supervisors held on Monday, June 26, 2017, at 1:30
p.m., at the Govemmenl Center, Verona, Virginia, and
in the 2417 year of the Commonweallh....
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VDOT ROADS
The Board discussed the VDOT status report of June 26, 2017,

The Board accepted the report as information.

LI I R I 2 T I I Y

LEGISLATIVE UPDATE
Presentation by Eldon James, lhe Legislalive Liaison on General Assembly action.

The Board accepled the report as information.
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ECONOMIC DEVELGPMENT
The Board discussed the Econemic Development monthly report of May, 2017,

The Board accepled the monthly report as information.
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FIRE AND R
The Board discussed the Fire and Rescue monthly report of May, 2017.

The Board accepted the monthly report as information.

4 & b e ok v T E & R E oW

LADD ELEMENTARY
The County Allorney, James Benkahla, discussed the need lo speak to Mr. Fitzgerald
concerning some questions with the Ladd Contract.

The Board authorized placing on lhe regular meeting agenda for June 28, 2017,

LN NN NN NN L BN R R B 2 N I
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MATTERS TO BE PRESENTED BY THE BOARD {CONTD)

4) Issues with I-81 lelter to be sent {o the DC Transporlalion commitlees.
5) Discussion of use of the Counly Seal.

6) Discussion of the Maupin property.

7) John Swetl naming of platform at Stuarls Draft Park.

Mr. Kelley would be happy to go with anyone that would like to meet with any of the Fire
Depariment.

Mr. Pyles:
1) Ms, Bragg will lake Mr. Kelley's position on the Economic Development
Commillee.
2} Cost of dealing with interslale accidenis.
3) The family member exceplion.
4) Solar Farms have been questioned by several within the County.

LI I T L L TR I D I BT

MATTERS TO BE PRESENTED BY STAEE
Staff discussed the following:

1) Land use handout.

2) Community Facililies Technical Assistance and Training Grant letter of inlent for
Stuarts Drafi Library (PDC) or others.

3) Reassessmenlt kick off meeling

4) Dominion Power Tower replacement project

5) Thank you for the VLGMA Conference.

6) 4" of July parade in Staunlon.

7) July 12" meeting cancelled.

8) Keep Virginia Beautilut Grant. Recycling Commitiee-$500 for cigaretie
receptacles for all of our parks. “Park Your Bults Here™ campaign.

* ® & ® w & 4 w F & & ® & ¢ ¥

CLOSED SESSION
On motion of Mr. Kelley, seconded by Mr. Shull, the Board went inlo closed session
pursuant lo:

{1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, <demotion, salaries, disciplining or
resignacion of specific employees]:

a) Boards and Commissions

(2} the real proparty exemption under Virginia Code § 2.2-3711{(A} (3)
{discussion of the acquisition for a public purpeose, or
disposition, of real property]:

a} Mill Place Commerce Park

{3} tha aconomic development exemption under Virginia Ceode § 2.2~
3711 (A} (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry whera no previous
anpouncenent. has been made of its interest in locating or
expanding its facilitvies in the county]:

a)} Proposed Office space, flex space, srorage facilities,
manufacturing facilities, ugilicy and mixed use development.
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June 26, 2017, at 1:30 p.m.

ADJOURNMENT
There being no olher business o come before the Board, Mr. Shull moved, seconded by

Dr. Patile, the Board adjoumned subject o call of the Chalrman.

Vote was as [ollows: Yeas: Pyles, Kelley, Coleman, Bragg, Garber, Shull and
Pattle
Nays: None
Motion carmled.
Chairman County Administralor

HE-2€zbmin 17
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