DATE
Aug 3
Aug 4

Aug 7

Aug 8

Aug 9

Aug 15

Aug 16

Aug 22

Aug 23
Aug 24
Aug 28
Aug 29
Sept é

Sept7

Sept 11
Sept 12
Sept 13

Sept 18

Sept 19

Sept 20
Sepi 21
Sept 25

Sept 26

Sept 27

Sept 28
DATE: Aug 3. 2017
H:calendar

TIME
%:00 a.m.
1:30 p.m.

9:00 a.m.

1:30 p.m.
1:30 p.m.

2:00 p.m.
7:00 p.m.

3:00 p.m.
700 p.m.

10:00 a.m,
10:30 a.m.
530 p.m.
700 p.m.
10:00 a.m.
10:00 a.m.
11:00 a.m,
1:30 p.m.
7:.00p.m.
2:00 p.m.
6:30 p.m.
8:30 a.m.
10:00 a.m.

2:30 a.m.
1:30 p.m.

1:30 pm.
7:00 p.m.

3:00 p.m.
7:00 p.m.

7:00 p.m.
10:00 a.m,
i0:00 am.

5:30 p.m.

7:00 p.m.
11:00 a.m.
10:00 a.m.
11:30 a.m.

1:30 pam.

8:30 a.m,
10:00 a.m.

7:00 p.m.

7:00 p.m.

4:.00 p.m.

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

BZA STAFF BRIEFING
BZA
ELECTORAL BOARD MEETING

ACSA
CMPT

JAIL AUTHORITY
PLANNING COMMISSION

ORDINANCE COMMITTEE
BOS MEETING

HEADWATERS SOIL & WATER CONSERVATION
VPAS{W'boro Senior Center)

CAP-SAW

PARKS & RECREATION COMMISSION
REASSESSMENT COMMITTEE

EMERGENCY SERVICES COMMITTEE
ECONOMIC DEVELOPMENT COMMITTEE
STAFF BRIEFING

BOS MEETING

ECONOMIC DEVELOPMENT ANNOUNCEMENT
STUARTS DRAFT SMALL AREA PLAN {SD Rescue Bldg)
DEPARTMENT OF SOCIAL SERVICES

MPO POLICY BOARD

BZA STAFF BRIEFING
BZA

ACSA
PLANNING COMMISSION

ORDINANCE COMMITTEE
BOS MEETING

RECYCLING COMMITIEE

VPAS(W'boro Senlor Center)

HEADWATERS SOIL & WATER CONSERVATION
BOARDS & COMMISSION PICNIC

PARKS & RECREATION COMMISSION

ECONOMIC DEVELOPMENT AUTHORITY

ECONOMIC DEVELOPMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE

STAFF BRIEFING

DEPARTMENT OF SOCIAL SERVICES

DEPARTMENT OF SOCIAL SERVICES BOARD TRAINING
AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS
BOS MEETING

LIBRARY BOARD

**All meetings are at the Government Center unless otherwise noted.

PERSONS ATTENDING

Pyles, Bragg & Shull

Shull & Bragg
All Members

Pyles & Coleman
Coleman
Garber & Bragg
Pyles & Kelley
Pyles & Bragg

All Members

All Members

All Members

Garber

Coleman

Pyles, Bragg & Shull

Shull & Bragg
All Members

Pattie

All Members

Coleman

Pyles & Bragg
Pyles & Kelley
All Members
Garber

Pyles & Kelley
All Members

Paitie






A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, AUGUST 9, 2017, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

8-01

8-02

8-03

8-04

8-05

8-06

8-07

8-08

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

MATTERS TO BE PRESENTED BY THE PUBLIC

FIRE AND RESCUE STRATEGIC PLAN UPDATE
Report by Chief Carson Holloway.

FIRE AND RESCUE GRANT FUNDING
Consider Committee’s recommendation for funding (SEE ATTACHED).

PERSONAL PROPERTY TAX RELIEF PROGRAM - RESOLUTION
Consider resolution establishing the rate of tax relief of qualifying vehicles for
purposes of the Personal Property Tax Relief Act (SEE ATTACHED).

VERONA COMMUNITY FOOD PANTRY FUNDING REQUEST
Consider a funding request for additional construction cost in their leased
area (SEE ATTACHED).

Funding Source: Beverley Manor Infrastructure 80000-8011-86 $2,175.00

FLOOD CONTROL DAMS
Consider revised agreements for Hearthstone Dam (SEE ATTACHED).

SIX-YEAR PLAN
Consider the advertised FY17-23 Secondary System Six-Year Plan and
Fiscal Year 2017-18 Construction Budget.

WAIVERS



REGULAR MEETING
PAGE 2
August 9, 2017, AT 7.00 P.M.

8-09 CONSENT AGENDA
8-09.1 MINUTES (SEE ATTACHED})
Consider minutes of the following meeting:

s Regular Meeting, Wednesday, June 14, 2017

8-09.2 CLAIMS (SEE ATTACHED)
Consider claims paid since July 01, 2017

(END OF CONSENT AGENDA)
8-10 MATTERS TO BE PRESENTED BY THE BOARD

8-11 MATTERS TO BE PRESENTED BY STAFF

8-12 CLOSED SESSION

H:/Word/minutes8-09ra. 17



Regular Agenda item No. 8-03

County Government Center
18 Government Center Lane
P.O. Box 590, Verona, VA 24482

Main Office Line: {540) 245-5624 - Fax Line: {540) 245-5356
WWW.CO.GUQUST V.S
firerescua@ce auousta va us

COUNTY OF AUGUSTA

GOARD OF SUPERVISORS
July 20, 2017 oL 2T a0l
DMINISTRATOR'S
COUNTY *Cerice
TO: Timothy Fitzgerald, County Administrator
FROM: Minday M. Craun, Lieutenant/Volunteer Coordinatom(

COPIES: Carson Holloway, Fire-Rescue Chief

COMMITTEE MEMBERS/COPIES:
Terry Kelley, Board of Supervisors
Mike Fisher, Fire-Rescue Representative
Andy Shaver, Member at Large
Barry Lotts, Fire-Rescue Representative

RE: Fire-Rescue Grant Fund Meeting

The Fire-Rescue Grant Committee reviewed the March 2017 round of grant
requests, The committee reviewed two applications totaling $52,853.00 in
requests. The committee is recommending approving a total of $34,674.40 by
the Board of Supervisors,

The Committee Recommendations:

Swoope Volunteer Fire Company — Request $2,853.00 — Committee
Recommendation: Fund this request- The request was for matching
fund for RSAF Grant for 10 pagers for their members and an ice machine
to support the rehab unit. The recommendation of the committee was to
fund this request, they had applied for muitiple grants and the amount
requested was their portion of the awards. Exception: Invoices for the
item(s) purchased be forwarded to Augusta County Fire-Rescue prior to

sending the agency the Board approved amount, will pay the exact
amount of the invoices up to $2,853.00.

Churchville Volynteer Fire Department ~ Request $50,00000 -
Committee Recommendation: Fund $31,821.40 with

Exceptions- The grant request was for 7.86 air packs with emergency
system. They were turmed down twice on AFG grants for air packs. The

Mission: “Ta serve and prolect our cllizens and visitors through education and the delivery of al fira and emergency medical services




committee is recommending to fund 5 complete systems, this would
equip their first out engine. Exception: Invoices for the item(s)
purchased be forwarded to Augusta County Fire-Rescue prior to sending
the agency the Board approved amount, will pay the exact amount of the
invoices up to $31,821.40.

Please add this to the Board of Supervisor agenda, if you have any questions,
please feel free to contact me.

Mission. “To serve and prolect our citizens and visiors through education and the delivery of all fire and ememgency medical services *



Regular Agenda Item No. 8-04

RESOLUTION OF THE BOARD OF SUPERVISORS
OF AUGUSTA COUNTY, VIRGINIA

WHEREAS, the Personal Property Tax Relief Act of 1998, Va. Code §§ 58.1-3523 et
seq. (“"PPTRA™), has been substantially modified by the enactment of Chapter 1 of the Acts of
Assembly, 2004 Special Session I (Senate Bill 5005), and the provisions of Item 503 of Chapter
951 of the 2005 Acts of Assembly (the 2005 revisions to the 2004-06 Appropriations Act).

WHEREAS, by its enactment of an ordinance on December 14, 2005 (*Ordinance”), the

Board of Supervisors of Augusta County, Virginia (the “Board of Supervisors™) has previously
implemented such modifications of the PPTRA.

WHEREAS, the Board of Supervisors now desires to set the rate of tax relief for tax year
2017 for purposes of the Ordinance.

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF AUGUSTA COUNTY,
VIRGINIA:

I. For purposes of § 3(c) of the Ordinance, the rate of tax relief with respect to
qualifying vehicles with assessed values of more than $1,000, and applied to the first $20,000 in
value of each such qualifying vehicle, shall be forty (40%).

2. All other provisions of the Ordinance shall be implemented by the Commissioner
of the Revenue or the County Treasurer, as applicable, including, without limitation, those set
forth in § 3(b) of the Ordinance, pertaining to the elimination of personal property taxation of
each qualifying vehicle with an assessed value of $1,000 or less, and in § 4, pertaining to liability

of taxpayers whose taxes with respect to a qualifying vehicle for tax year 2005 or any prior tax
year remain unpaid.

3. This Resolution shall take effect immediately upon its adoption.

Adopted: August 9, 2017

Augusta County Board of Supervisors
Chairman






Regular Agenda Item No. 8-05

COUNTY OF AUGUSTA, VA,
BOARD OF SUPERVISORS

MARSHALLW. PATTIE GERALD W. GARBER
North River Middle River
TRACY C. PYLES, IR. WENDELL L. COLEMAN
Pastures TERRY L. KELLEY, JR. Wayne
Beverley Manor
MICHAEL L. SHULL CAROLYN S BRAGG TIMOTHY K. FITZGERALD — COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.Q. BOX 590, VERONA, VA 24482-0550
{540) 245-5610 FAX (540) 245-5621
coadmin@co.augusta.va.us
17-078
MEMORANDUM
TO: Timothy K. Fitzgerald, County Administrator
FROM: Candy J. Hensley, Assistant to the County Administratow
DATE: July 20, 2017

SUBJECT: Verona Community Food Pantry Funding Request

Verona Community Food Pantry (Food Pantry) recently completed installing a spray on
insulation in their leased area. The Board of Supervisors approved $2,000.00 from
infrastructure accounts as follows on May 10, 2017

$1,000.00 — Beverley Manor — 80000-8011-83
$1,000.00 - North River - 80000-8013-53

The original quote did not include flame refarded, as required. Therefore, the Food Pantry

contracted to paint the insulation with a flame retardanl in order to be compliant with Building
Cade.

Mr. Cecil Wright, President of the Food Pantry has asked that the Board of Supervisors
consider reimbursement of the additional cost for this work. The additional cost was
$2,175.00 and has been completed and paid by the Food Pantry already.

Staff has communicated with Terry Kelley, Beverley Manor District Supervisor. Funds are
being proposed from the Beverley Manor Infrastructure account #80000-8011-86.

Please schedule for the next available Board of Supervisors meeting.



/

INVOICE
L _ Davenport & Velley Insulation, Customer Number 557788
__‘}TruT{‘;ar ﬂ Division Code :527 Invoice Number 00567893504
== PrsdenE LIC#: VG GC 2705074426 Invoice Date _ 30-JUN-17
1345 New Hope Rd, SalesPerson Name | Smith, Cory
Wayneshoro, VA 22980, [ Product Trade INSULATION
540-941-7670
Customer Bill To Address Remit To Address:
CECIL WRIGHT ATTN: AR, Davenport & Valley Insulation,
PO BOX 187, P.O. Box 534451,
VERONA,VA,24482 US Allanta, GA, 30353-4451
Line PO# SO# Ship Address Trip Amount | Retainage Tax Total
1 540810708 (403767610 |Verona Community Spray Foam Closed 4,175.00 0.00 0.00| 4,175.00
[} Food Pantry Verona
Community Food
Pantry, Varona, VA
t Tatal Contract Amount | 4,175,00 }
Completion {o Date 4,175.00
;i Previous Billing 0.00
O 4‘ Previous Retainage Billing 0.00
_ Frevious Retainage 0.00
J Invoice Amount 4,175.00
TT—— Tax 0.00
_Less: Current Relainage 0.00
Less: Payments 0.00
Total Due Upon Receipt 4,175.00
REMITTANCE COPY
PLEASE RETURN THIS PORTION WITH YOUR PAYMENT TO
Remit To Address: Customer Number : 557788
ATTN: AR, Davenport & Valley Insulation, invoice Number : 00567893904
P.0. Box 534451, invoice Date ; 30-JUN-17
Atlanta, GA, 30353-4451 PO Number: 5408107088
PODate: NA
Sales Agent : Smith, Cory
Division Code : 527
TruTeam Contract Number : 403767610
Total Due Upon Recelpt: 4,175.00

I€afeguard



Regular Agenda Item No. 8-06

Jennifer Whetzel
_ o]
From: Biddix, Wade - NRCS, Richmond, VA <Wade Biddix@va.usda.gov>
Sent: Wednesday, July 19, 2017 9:45 AM
To: Jennifer Whetze!, John Kaylor
Ce Doug Walfe; Cathy Perry, Kriz, David - NRCS, Richmond, VA; Biddix, Wade - NRCS,
Richmand, VA; Burruss, Denise - NRCS, Richmond, VA; Lyons, Mathew - NRCS,
Richmond, VA
Subject: Approval Needed for Amendments for the Upper North River 77, Hearthstone Lake
Attachments: UNR 77 Statement of Work - Amandment 3 dated 7-19-17.pdf; UNR 77 Notice of

Award - Amendment 3 dated 7-19-17.pdf; UNR 77 - Notice of Award - Amendment 3 -

Continuation Sheet 7-19-17 pdf, UNR77 - Reimbursable Agreement - Amendment 3
dated 7-19-17.pdf

Good marning lennifer and Jehn,

QOur National Dam Rehabilitation Program Manager has approved the time extensions for the design and construction
milestones for the Upper North River 77, Hearthstone Lake, dam rehabilitation project in Augusta County. Attached are
the documents that need to be approved, signed, dated, and/or initialed by the Headwaters SWCD and Augusta
County. Below are the actions needed.
+ Notice of Grant and Agreement Award — County and SWCD will sign and date on the Continuation Sheet. Also,
record the meeting date for the authorized action and have a clerk, secretary, or notary to attest by signature
and date it.

=  Amendment No. 3 to Statement of Work for Notice of Grant and Agreement Award — County and SWCD will
initial and date at the bottom of the page.

* Amendment No. 3 to Agreement for NRCS Services - County and SWCD will sign and date on the blocks
provided.

Once the District and County has both approved, signed, dated, and/or initialed all copies, please return the originals to
me. | will get the NRCS State Conservationist to sign and date and then | will return a file copy to each of you.

Let me know if you have any quastians.

R. Waode Biddix

Watershed Program Specialist
ACES Employee

1606 Sonto Rosa Road, Suite 209
Richmond, Virginia 23229-5014

Tel: 804-287-1675
Cell: 804-332.3512

email: wade.biddix@®ve.usdo.gov

This electronic message contains information generated by the USDA solely for the intended recipients. Any
unauthorized interception of this message or the use or disclosure of the information it contains may violate the

law and subject the violator to civil or criminal penalties. If you believe you have received this message in error,
please notify the sender and delete the email immediately.

1



AGREEMENT NO: 68-33A7-14-002

AMENDMENT NO. 3
TO
NOTICE OF GRANT AND AGREEMENT
BETWEEN

UNITED STATES DEPARTMENT OF AGRICULTURE

NATURAL RESOURCES CONSERVATION SERVICE
AND

HEADWATERS SOIL AND WATER CONSERVATION DISTRICT
AND
AUGUSTA COUNTY, VIRGINIA

Purpose: To revise the completion dales of the planning, design and construction milestones.

The following paragraph of the Statement of Work (Attachment A) for Dam Rehabilitation
Project Upper North River 77, Hearthstone Lake, is hereby revised:

V. MILESTONES

Dam rehabilitation planning activities began October 1, 2014 and were completed on
November 17, 2015 with the authorization of the plan by the NRCS Chief.

Dam rehabilitation design activities began by Oclaber 1, 2015 and will be complete by
March 31, 2018.

Construction activities will begin by April 1, 2018 and be complete by December 31,
2018.

All other items remain the same.

Sponsor nitials



AGREEMENT NO0: 65-33A7-15-002

AMENDMENT NO. 3
TO
AGREEMENT FOR NRCS SERVICES
BETWEEN

UNITED STATES DEPARTMENT OF AGRICULTURE

NATURAL RESOURCES CONSERVATION SERVICE
AND

HEADWATERS SOIL AND WATER CONSERVATION DISTRICT
AND
AUGUSTA COUNTY, VIRGINIA

Relative to: Upper North River 77, Hearthstone Lake, Dam Rehabilitation Project
Purpose: To extend the performance period from December 31, 2017 1o December 31, 2018,

The following paragraphs to the agreement are hereby revised:

PERIOD OF PERFORMANCE

This reimbursable agreement is effective when signed by all parties and expires December 31,
2018. All work shail be performed and completed within the agreement period.

All other items remain the same.

AUTHORIZED SIGNATURES

HEADWATERS SOIL AND WATER
CONSERVATION DISTRICT

BY:

TITLE: | RICHARD M. SHIFLET
Chairman

DATE:

Page | of 2



AUGUSTA COUNTY, VIRGINIA

BY:
TITLE: | TIMOTHY FITZGERALD
County Admnistrator
DATE:

U.S. DEPARTMENT OF AGRICULTURE

NATURAL RESOURCES CONSERVATION SERVICE

BY:

. | JOHN A. BRICKER
TITLE: State Conservationist
DATE:

Pope 2 of 2



LS. Department of Agriculture

Natural Resonrees Consenation Senvice

NRCS-ADS-093
73012

NOTICE OF GRANT AND AGREEMENT AWARD

1. Avward 1deatifying Number
68-33A7-14-002

2. Amendment No.

3

3. Award/I'roject Perind

9/8/2014 - 12/31/2018

4. Type of Award Instrumeat
Cooperalive

{Nume and Nddress)

Richmond, VA 23229

5. Agency: Naturul Resources Consenation Service (NRCS)

USDA, Natural Resources Conservation Service
1606 Santa Rosa Road, Suile 209

6 Recipient Ocganization: (Name and Address)

Headwalers Soil & Waler Conservatlon Dislrict
70 Dick Huff Lane
Verona, VA 24482
DUNS: EIN:
168878432 54.0990544

7. NRCS Pragram Contacl:

David Kriz
(804) 287-1646

Denisg Burruss
(804) 287-1630

B. NROS Administrative Contact:

John Kaylor

9. Recipient Program Contact:

10. Recipient Admin. Contact;
John Kaylor

11, CFDA Number

12 Authority

13. Type of Action

14, Project DHrector

10.916

Public Law B3-566, 16 USC Sec 1012 as
amanded by Section 313, P.L. 106-472

Amendment

John Kaylor

[5. Project Title/Mescriplinn:

is a no cost amendment.

Upper North River 77 Dam Rehabilitation. This amendment exiends the performance period from 12/31/2017 to 12/31/2018, This

U6, Eatity Tape

Pt Nonprofit _ Tligher Education _ Federal _X_Scatcn.ncal ____ IndianfNative American
Other
18 Accuunting and Appropriation Data
17. Select Funding
Type: Federal Non-Federul
IFinancial Cade Amuunt Fiscal Year  Treasury Sy mbol
Original Funds Total, $2 523 450* $914 550 no cosl amendment
L] ] 1]
Additional Funds Teial NO COST L0 LR RS $2|743|000. 2015 1251002
Grand Total:
frand fo $2,5623,450* |$914,550
19. APPROVED BUDGET
Personnc s Frinpe Benefits S
Travel S Equipment s
Supplics 5 Contraciual 1 825 000
]
Construction § 2'413'000 Other 5 200'000 (ln-kind)
Tota) Direct Casty | § Total Indireet Cost S
Total Non-Federal Funds s 914,550
Total Federal Funds Awarded S 3,238,000° incl up to'lDO%
- sonstrucHon——m—
] v
Total Approsed Budget S 3,438,000

This agreement és subjeet to oppheable USDA NRCS staiutory provisions and Financial Assistance Repulations. In accepting this award or amendmemt

and any payments made pursuant thereto. the undersipned represents that he or she is duly authorized 10 act on behalf of the awarles organization, aprees
that the award is subject to the applicable provisions of this agreement (and all attachments). and agrees that acceptance of any payments constitutes on
agreement by the payee that the amounts, if any found by NRCS to have been overpaid. will be refunded or eredited in full to NRCS

Page |




LL.8. Depanment of Agriculture

NRCS-ADS-093
Natural Resnupees Consenation Senvice

7:2012

{Conlinuation }

NOTICE OF GRANT AND AGREEMENT AWARD
Award ldeatifying Number Amendment Nu, Anarl/Profect Period

Type of Anard Insirument

68-33A7-14-002 3 9/8/2014 - 12/31/2018 Cooperative

Name and Thile of Authorized Government Representative | Signature Date
JOHN A. BRICKER, STATE CONSERVATIONIST
Name and Title of Authorized Reciplent Representative Signature BDate

SEE ATTACHED CONTINUATION SHEET

NONDISCRIMINATION STATEMENT

The LS, Depariment of Agricubwre (UIS1DAY prohibits disceimination in all its programs and activities on te basis oFrace. color,
national origin. age. disabitity. and where apphcable. sex. morital status, Tamidial status. parent) stows, weligion, sesual oricatation,
genetic information, political beliefs, reprisal. or because all or a part ol an individual's incoine 15 derived from any public assistance
progron. (Not all probibited hases apply to all programs.} Persons with disabilities who require altemans ¢ means tor communicatiun

of program information (Braille, large pring, audiotape, cte.) should contact USDAS TARGET Cuenter an4202) 720-2600 (voice and T
‘For file a complaint of discrintination write to USTIA, Director, Office of Civil Rights, 1400 idependence Avenue. SW . Washungton,

DC 202509410 or call (B00) 793-3272 (vaice) o (202) 220-63K2 (TDD). USDA is an equal opportunily prosider and employer

PRIVACY ACT STATEMENT

The abos e sttements are made in accordance with the Privacy Azt ol 1974 (3 ULS.C. Section 522a),

This action authorized ot an official meeting of

Sponsor onthe
day of 20
at . State
of
X
{Signature)
{Title)

Attachment:
statement of work

Page 2



U.S. Departmend of Agriculture MRCS-ADS-09)
Natural Resources Consen ation Scrvice 722

NOTICE OF GRANT AND AGREEMENT AWARD

CONTINUATION SHEET
Award ldentifying Numbher Amendment Ne. Anard/Project Period Type of Av ard Instrument
6R-33A7-14-002 3 982004 - 123122018 Couperative
Recipient Organization: . .
HEADWATLERS SOIL AND WATER CONSERVATION DISTRICH
DUNS EIN:
168BR7H432 340090344
Name atd Title of Authorized Recipiont Signature Date
Represcntative
RICIHAR#Y M. SHIFLLT
CHAIRMAN
This action was authenzed at an official meeting of the Sponsor named immediately aberve on
Date, Location
Altest Tule
Recipient Organization:
COUNIY OF AUGUSTA. VIRGINIA
S EIN;
010046456 54-6005131
Name and Title of Authorized Reciplent Signature Bare
Representative
TIMOTHY FITZGERALD
COUNTY ADMINISTRATOR

Thus action was authorized at an ofTicial meeting ol the Sponsor named tmmediately above on

Date: Location

Attest. Title







Regular Agenda Item
156 No. 8-09.1

Regular Meeling, Wednesday, June 14, 2017, 7:00 p.m. Government Cenler, Verona, VA.

PRESENT: Tracy C. Pyles, Jr., Chaiman
Terry Lee Kelley, Jr., Vice-Chairman
Carolyn S. Bragg
Wendell L. Coleman
Marshall W. Pattie
Michael L. Shull
Geratd W. Garber
Timmy Fitzgerald, County Administrator
John Wilkinson, Director Community Development
James Benkahta, County Attomey
Angie Michael, Executive Assistant

VIRGINIA: At a regular meeting of the Augusta County Board of
Supervisars held on Wednesday, June 14, 2017, at
7.00 p.m., al the Government Center, Verona,
Virginia, and in the 241" vyear of the
Commonweaith....

Chairman Pyles welcomed (he cilizens present.

® * 2 A * % T WS R OF e W

Ms. Beity Haupe led the Pledge of Allegiance.

4 & & W & W " & W N W & Ao

Wendell Coleman Supervisor of the Wayne District, delivered invocation.

* & & & 4 8 & 5 ¥ " e W a4 @

MATTERS TO BE PRESENTED 8Y THE PUBLIC -~ NONE

L I I I

A MNATL L PARK-PRESENTATION

Jennifer Flynn, Superintendent of Shenandoah National Park, was selecled as
Superiniendent in January. She chose the Shenandoah National Park Service 28
years ago for her career. She passionately believes in their mission lo preserve the
places and stories that are most special about the American hislory. She is honored
to currenlly be serving the National Park. This Is her 7' duly siation with the park.
She has lraveled all over the counlry. This is the longesl in one place and in one
park. Ms. Flynn started at Shenandoah National Park in November 2009 as the
Deputy Superintendent so her focus has changed in her new position. 2016 was a
vety good year for the Nalional Park. [t was also the 100" anniversary of the
National Park Service so there was a lol of media atlention nationally. There was a
large campaign called Find Your Park and lots of people lound Shenandoah as their
park. The visitation was 1.45 milllon last year. This is an 8.3% increase from the
year before. So far this year the park is on track lo eilher meet or exceed thal
number. The Nalional Park Searvice conducls a study every year that looks at what
the economic benefils are to the communities thal surrounds the National Park siles.
A community is defined as within 50 miles of the park boundary. In 2016 visitors
spent $96.2 million in the surrounding communities outside of lthe park. Their
spending supports 1300 jobs, 300 of those jobs were in the park. 1000 of those jobs
can be directly linked to supporl from visitors to Shenandoah. The park has been
trying hard to make sure thal everyone is engaged wilh the communities. The
Celebrate Shenandoah Committee was formed at the park's 75" Anniversary in
2011. This



June 14, 2017, at 7:00 p.m.

N (9] PARK-PRESENTATION (CONT'D)

committes was formed lo help with the planning of that celebration. Mostly Tourism
officials from counties around the park. As well as some elected officials. Al the end
of the 75™ Anniversary year, the committee decided lo nol disband. They felt like
there was good synergy working across the park and not linear to the park. There
are a couple very active subcommitlees, one of which is the Branding and Promotion
subcommitiee. They are working hard to brand the reglon. When someone thinks
about coming to Shenandoah they are driven 1o a website that is run by the
Celebrate Shenandoah group. It gives them information about all of the possibilities
that available. They are also working on a Land Use subcommittee. The Land Use
subcommillee is working on a {ool kit lhat would help counties and communities up
againsl the park with planning purposes. The Blue Ridge Committee for park
relations is anolher organization the park paricipates with. They were originally
founded because in the 1980's the park was not getting along with the surrounding
neighbors. They conlinue to meel currentlly because they like each other. The
commitiee meets wice a year and it's been a good forum for the communities to give
feedback. The members are appainted by the Board of Supervisors. Ms. Flynn
meets with them and does an educalional piece of the meeting and then any
concerns can be brought forward from the different communities. The Blue Ridge
Herilage project Is a grassroots effort that has come together as another way to
recognize the families that were displaced by lhe establishment of Shenandoah
National Park. The projecl is building menumenis to those families from each of the
counties. The idea is that it is an opportunily for someone lo come and visit each
monumenis, each communily around the park and recognize the contribution and
sacrifice of those counties. Rappahannock and Madison County have compleled
their monuments. Green County has chosen their location. Page Counly has broken
ground. Rockingham County is meeting to slart the process and Augusla County is
next on the list {o start the conversation. Bill Henry is the Chair of the organization.
Within the park there are imporiant pariners. The Delaware North Corporation is
contracted lo run the lodging, food facilities and the commercial businesses within
the park. They are in Lheir fifth year ol a ten year contract. Ms. Flynn encourages
everyone o visit the park if they haven't In while. Facililies have been improved
dramatically under the Delawara North Corp. conlracl. They are required lo give
6.6% of their income to do maintenance on the facilities. The public restrooms have
been updaled. The lodge common space at Skyland is new. The Potamac
Appalachian Trail Club is the volunteer pastner. They provide 30,000-50,000 hours
of time each year to help maintain trails. Shenandoah Nalional Park has 500 miles
of trail and PATC helps with 300 miles of thase. The Shenandoah National Park
Associalion Is the education partner. They run the bookstores and the visilor
centers. For the first time in their over BO year history they broke $1 million in sales
last year. The Associalion provides public educalion seminars and gives direct
support back to the park. The Shenandoah Nationat Park Trust Is based in
Charlottesville. They fundraise for the park with a variety of projects. This year they
are funding seventeen projects within the park in the amount of $400,000. The year
was started with a hiring freeze which was impactful to Shenandoah because at the
lime of the ireeze there were 26 positions vacanl. | am happy to reporl most of thase
positions are able to be filled. I will most likely be in the fall before most jobs are
completely filed. They were able to bring on the temporary staff as plannad. The
temporary slaff works 6 months or less and they help run the park in the summer.
Shenandoah hired 128 temporary employees this year. The lasl centennial event
was in April, The north district o the park was closed for one day which was Front
Royal 1o Thorton Gap to Highway 211. No cars were allowed. Only cyclist, hikers
and walkers had access lo the road. There were 4,000 registered for this event.
Only 900 aclually showed up because the wealher wasn't good. The Shenandoah
National Park does have an enirance fee. The fee did increase in January. Four
years ago the Direclor recommended examining the fee. The park wasn't charging
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encugh based on National numbers. People don't mind to pay more, bul a jump
from $15 to $25 is too much at one lima. There was a phased increase with the final
phase last January with no inlensions io raise the fees again unless directed to do
s0. The fee money stays al the park. 80% of the funds are kept at the park. The
law stales the money has to be directly supporting the visilor experience. It Is
anticipaled to have approximately $7.5 million in revenue, This is $6.2 million that
will be spent in the park on direct park support. There are fee free days on June 17
(Park Neighbar Day), Augusta 25 (Birthday), Seplember 30 and November 11-12
(Veterans Day). One operalional change is the Matthew's Amn Campground has
been closed. New wasle waler trealment system is being inslalled so the
campground has io be cipsed to the public. Plans are to be open by September 1.
The park has a saying thal it is the park's job to protect the park from the people, the
people from the park and the people from the people. It has gotten much mare
complicaled than that and that logic is loo simplistic. i recognized that anything
done in the park impacts the ones around them. Energy development, pipelines,
other development, invasive plants, animals, diseases and insects all effact the
quality of the park. Waler quality and air qualily is a concem. View shed impairment
is popular because of the view from the park. The night skies are a big interest to
people. The National Park mission is to putl things inlo perpetulty for the next
generalion. Ms. Flynn looks forward (o having the long view with the communily.

Mr. Pyles thanked Ms. Fiynn and asked how many counties are in the park.

Ms. Flynn stated there are 8 counties that have land in lhe park and Nelson is
counled because they are up against the park.

Mr. Pyles asked whal percenlage of the park is in Augusta Counly.
Augusla County has almost 12,269 of the 200,000 acres.
Ms. Bragg asked if there were plans to for a Visitors Center on the south end.

In tha short term, a mobile Visitor Center was bought. This isn't the perfect solution,
but will give insight as to whether there should be something more permanent.

LI I R I R I I}

REFUND REQLIEST
The Board considered a requesl by Gregory Poole Lift Systems in the amount
of $4,307.80.

James Benkahla, Counly Attorney, staled that Gregory Poole Lilt Systems out of
North Carclina has requested a refund. They have been paying personal property in
Augusta Counly and did not file a return for 2016 so the Commissioner's Office did a
slatutory assessment. Gregory Poole Syslem also filed an asset lisling in the
Commissioner's office on April 21, The list has been reviewed and the value for
personal properly needs lo be lowered. A refund in the amount of $4,377.80 is
requested.

Mr. Shull moved, seconded by Ms. Bragg that the Board approve the refund request
to Gregory Poole Lift Systams for $4,307 80
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REFUND REQUEST (CONT'D)
Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and

Pyles, Paitie
Nays: None

Motion camied
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STUARTS DRAFT LIBRARY
The Board considered a funding request for the library start-up.

Funding Source: South River District 80000-8016-86 $38,958
Beverley Manor District 80000-8011-85 §20,000

Diantha McCauley, Library OCirector. and Debbie Sweeney, Assislant Direclor,
handed out (o the Board revised figures from the original start-up projecled cost for
the proposed Stuarls Draft Library. 0t is tentalively planned to be open and
operational in September of 2017. The library will be located at the Broadmore
Plaza in Suile 107. The property has 3.311 square feel which would accommodate
approximately 10,000 items that will include books, DVDs, books on cassetie, and
puppets, elc. The plan is lo be open 20 hours per week. Il is anlicipated lo have
four public computers available, copieriscannerifax, and wi-fi. A 789 square foot
meeting room with a separate entrance is in the plans to be a par of the new library.
The separate entrance will allow for the meeting room to be used during the hours
the library is closed. This is similar to the one offered at the Churchville branch, A
newly hired slalion manager, Margarel Robinson, starts on Friday. She is the
former Librarian at VSDB and she has experience building libraries. Ms. Robinson
combined the three separale Hbraries al VSDB inlo one new faciity. In lhe
proposal, Augusta County is paying for haif of the carpeting and half of building of a
wall to block off the meeling room. This will include some electrical outlets and
cabling. The bigges! expense, other than the carpeting, would be adding ihe
compuier equipment. Augusla County Schools are looking at some unused
equipment al the closed elementary schools. It's not certain they wiil be usable
because of age. The primary cost for flumiture and fixlures Is $3.000 for a book
drop. Again, the schoals have been looked at and some of the shelving and
fumiture (hat can be used at lhe new library. There is a security deposit cost of
$1,950 and approximately $4,000 for movers. The anlicipated annual operating
cost will be approximately $30,770.

Mr. Pyles asked the following queslions;
1) What is the renlal fee and the cost for Library stafi?
2) With the items that are being split in half, who is paying each hall?
3) How long is the lease?

Ms. McCauley stated the rental is $1950.00 per month. Which is $23,400 annually.
The cost for Library slaff is approximately $10 per hour. This is a pari-time position
with no benefits. Thal is included in the budget for the coming year. Thomas
Shields is the owner of the property and will pay hall on the carpet and the dividing
wall. The lease is for three years.

Ms. Bragg stated that we are paying half of the cost for the building of the wall.
However, Mr. Shields is doing a number of other renovations to the facility.

Mr. Fitlzgerald pointed out that the facility used to be a fitness center and there are
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felevision outlels thal need o be laken oul, repaint the walls and re-do the light
swilch so they can be in the correct spot. The new cost associated with the South
River Infrastructure for the first year start-up cost would $28,188.00. The annual
operation cost would be $30,770.00 for a tolal of $58,958.00 from the South River
Infrastructure account.

Ms. Bragg stated that this has been quile Ihe joumay. She appreciales the hard
work and effort that has been put in by the commitiee that worked on this project.
This has bean an enjoyable process. The Broadmore area will benefit from this
facilily.

Ms. Bragg moved, seconded by Mr. Garber that the Board approve lhe funding
request for start-up of the Stuarts Dralt Library

Mr. Kelley stated that he will put 520,000.00 from the Beverley Manor Infrasiructure
to help with starl-up.

Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pyles, Pallie
Nays: None
Maotion carried.
WAIVERS

The Board consitdered a waiver request for Augusta County Company, LLC.

John Rasnick is a pariner in Augusla County, LLC. He Is representing the owners of
ihe property that was sold lo Love’s Truck and Travel Center. Mr. Rasnick has been
diligenlly trying lo come up with a way lo make the site more efficient so that it is
easler fo see the entrance and to have a secondary entrance. A plan to sell to
Love's Travel Cenler has been agreed on and pui the money towards a second
entrance and a connector road lo serve as a backup entrance for the Iruck stop. The
way it has been the past 10 y=ars has not worked and has kept the property from
being developed. In January 2016 the Board of Zoning Appeals issued a Special
Use Permit to Love's to allow them to work on Lhe design of the facility. In the last 16
months, the design has been completed. The BZA agreed to the plan and keeping
the lemporary road private, however in the course of the permil process, the
Communily Development office says a privale road has to meet VDOT standards.
There isn't a problem building the road 1o VDOT standards verically and horizontally
as far as the way the road is compacted and the way the surface of the road is built.
The reason for the request of the waiver is to not pul curb and guiter on the road.
The read is likely going o be moved and the curb and gutier would have to be lom
up. Also, Love's doesn'l wanl lruckers parked along the shoulders of the road. They
purposely do nol want to build shoulders on the road for this purpose. Mr. Sheffield
of Love's sent a letter explaining the reason for the waiver and wanling a narrowar
road. All of the VDOT rules will be followed for the fact that it's 2 small road, but it
will be private. In order for Love's to oblain a construclion permit, this walver has to
be approved. Mr. Sheffield has equipment silting and has 23 of these lype of
faciliies under contract to be built this year and this contracler has to build four of
them. Mr. Sheffield is willing lo bond any other issues that may be holding up the
grading permit.

Ms. Bragg clarified thal the waiver for the temporary road is what is being requested.
In the future, when the property develops and there is a permanent road, there will
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WAIVERS (CONT'D}
be curk and gutier pul in place at that poinl?

Mr. Rasnick stated that eurb and gutter will be pul in once it becomes a permanent
road. Approval is needed by the Board for 2 waiver {o not put in curb and gutter.

Mr. Fitzgerald staled that off of Route 11 and cross the new box culveri, there will ba
cutb and gutter.

Mr. Rasnick staled lhal there probably will not be curb and gutter, but it will be buill {o
widlh. Everything will be buill to VOOT standards with the exception of the curb and
gutter.

Dr. Pattie asked if there would be anylhing staled in the walver thal would be the
trigger point where the curb and gulier will have to be implemented.

Mr. Rasnick stated thal Love's doesn’t know what the next party may want and whare
they will want the roads. If lhere is any property sold to any other parly, a public road
will be necessary. This will need to be revisiled again on a subsequent site plan.
The road will be lurned over to VDOT as soon as it can be.

Mr. Pyles staled that the trigger lo the waiver is when the road becomes public.
Mr. Coleman understands lhal it could be tied to a future site plan.

Mr. Shull stated that the way it's set up at this point, befora Love's can oblain an
operalional permil the road has to be in. f its set up thal the curb and gutler is in
before another business can build it will be required to be put in.

Mr. Fitzgerald staled that the County can control it through the next sile plan. The
waiver would be given until the next sile plan is approved.

Dr. Patlie asked if the grading permils have been approved in the other localilies that
Love's was building.

Mr. Fitzgerald staled ihat the plan was al the point thal a grading permil could be
given. There was an issue with a sewer line that was put in years ago. The sewer
line was not tested at the lime because no one was using it. The Service Authority
ook a look at il and it will be replaced wilth the project.

Mr. Shull slated if the sewer ling will be hooked up to Love's so it will nesd to be
taken care of. Il Is known from years past there has been issues wilh Iraffic. There
has been one individual killed with a truck tuming around in Roule 11, The second
entrance is something that should have been done when it was built, bul was an
oversight.

Mr. Shull moved, seconded by Dr. Paltie, that the Board approve waliver request for
Augusta County Company, LLC; curb and gutler will be installed at the next Site
Plan.

Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pyles, Paltie
Nays: None

Molion camed.
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Mr. Wilkinson stated that Mr. Wolfe sent an email to the Service Aulhority informing
them thal he needs to meel with them to discuss the issues and what bonding is
needed so the permit can move forward.

* & % 4 2w ¢ B3 8 F 8T B F S

CONSENT AGENDA
Chaimnan Pyles asked if the public wished for any item to be removed from the
Consent Agenda and consideraed separately. There was no request.

Ms. Bragg moved, seconded by Mr. Shull thal the Board approve the consent
agenda as lollows:

MINUTES
Approved minutes of the following meetings:

. Regular Meeling, Wednesday. April 26. 2017
. Regular Meeling, Wednesday, May 10, 2017

]
Consider Claims paid since May 1, 2017.

Vote was as foliows: Yeas: Pattie, Shull, Garber, Coleman, Kelley, Bragg and
Pyles
Mays: None
Molion camied.
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MATTERS TO BE PRESE YT AR

Mr. Garber:

Wanis to make sure thal the job related lo the courthouse is clear to himsell and Mr
Kelley. The main job is 1o sorl through all of the aplions and bring a report back to
{he Board. If there is something different from Lhat they need to know. There have
been several meelings with the Judges and the City of Staunton. They will continue
to meet probably once a week and work their way down the lisl. The goal is to be
able 1o come back with the lotal number of options. Also a response lo lhe
chairman’s email aboul Board commitiees. Mr. Garber has spoken with some Board
members aboul this same issue. There seems to be 3 different structure from six
years ago. The structure puls a lot on the Board Chair and Vice Chair and
underutilizes some of the talent available on the Board. Mr. Garber would tike lo see
Board members specific abilities utilized.

Mr, Pyles:

Thera is a lo! to what Mr, Garber said. If you have good people it can make a bad
system work. If you have bad people no system works. When Pat Coffield started
wilh the County he was surprised al the fact thal Augusta County had rotating
Chairmen. The good part about a rotating Chairman is while you get inundated for
one year, everybody has a chance to get involved with Economic Development and
Fire & Rescua. There are advantages to that with each Board member gelting
stronger and not sitling on the same commiltees all of the time. In the past there was
a feeling thal there wasn't enough involvemeni of everybody and things gol
squashed before Il saw the light of day. Rolating in and out meant that everybody
would have an oppartunity.
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That's not to say there's not a beller way to do il. There was concem about
politicization where four members would control everything. There are pros and cons
{o everything. The reason for the conversation was because people need to be more
active. The Board has certain things that have io be done. Some choose to not do
anything. They show up, get the information and then make a decislon. There are
only s0 many resources. How much slaff time do we want lo take up with 50 many
differant people and issues? How does staff get their regular jobs done? There has
to be somelhing belween activist, supervisors and how staff can manage avarything
In some cities, 2 councilman or supervisor is a part of the slafl wilh an office.
Augusta County has a tendency 1o have lean siaffing. If a Board member is
interested in a project and has a certain staff person they would like to see involved
with the project that would work in order to get the job dore. There has been talk
about whether the structure of the Board and how they serve on committees should
change. Should there be a type of relreal with the Board or a day (or Board
members 1o come logether and voice opinions and ideas? As a chairman of one
yaar, he faels lhere's not much getling done.

Mr. Garber stated was thinking from his perspective il be discussed before
personalities became involved. He wanls il 1alked aboul as a better way to do it, nol
have il involve putling names and laces to it. It has nothing lo do with the peopile that
have been in (he posilions. It appears that you can get really busy and if you get too
busy things don't happen. For example, six years ago when he went off the Board,
the person coming in asked what the biggest problem was in Augusia County. Mr.
Garber staled that Fire & Rescue was the biggest problem in Augusta County. Fire &
Rescue is a large issue in the Counly and i's not going to go away. I's big in lerms
of money. People go lo the meetings, but it takes a couple of years lo know where
everything is going and undersiand it. Mr. Garber indicaled that lhe best person lo
get lthe job done should be sent, but the best person isn’t always the same person
every lime. It's the person that understands and can be heard.

Mr. Pyles asked if he had recommendations.

Mr. Garber staled he had recommendations for another year, bul it's too soon 1o
bring it up. He is fine with how things are for the next six months. It's important lo
talk about it when it's not aboul people, but about structure. Mr. Garber also
recognized Joyce Hoover birthday and wedding anniversary. Ms. Hoover is the
longest term employee at 43 years with Augusta County.

Mr. Colemnan followed up on Mr. Garber's comments. He has talked 1o each Board
member individually at various times wilh ideas for the future. Different supervisors
have different thoughts about what direction to go in the future. The Board gels
together each year and discusses priorities in each district. They talk about things
County wide that should be a priority. Whal Mr. Pyles did was come up with a good
list of the seven things and then it's a matler of the County wide list where there
wasn't a level of agreement. Somae of the items on the County wide list have started.
such as the reassessment. Mr. Coleman agrees that a special meeting with the sole
purpose of looking at board and leadership siructure is important. He was a part of
the Board when it was decided 1o go lo the rolating system. The process has served
well, but may not serve well going forward with all the high profile items an the table.
In looking at the commitiee siructure, he Is not suggesting making big changes, but
make small changes in leadership. Possibly hava lhe Board Chair serve a couple of
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years. Board members have stated lhey spend a year on a commitiee getting
comlfarable wilh it and then they rotate off. Mr. Coleman was put on the Audit
Commitlee and didn't have a clue what was going on, Dr. Patlie had served on the
same committee for five years and was very comfortable when thay met with the
contraclor. Mr. Coleman didn't go into ihe meeling prepared and didn'l know what to
expect. To go along with the point that Mr, Garber made, play to our strengths. Who
on the Board has the most to bring ta the Economic Developmeni discussion and to
the Fire & Rescue discussion or any other discussion? It's important lo get ideas out
and come up with a decision. The aclion plan wilh Fire & Rescue is the decision {o
close Company 10, bul what are the steps and who is doing what. It Is important that
everyone know the plan even il they aren'i iftimalely involved, Each Board member
gets asked questions about certain matiers and if that Board member isn'l on a
particular commitiee they don't know whal is going on.

Mr. Coleman and Mr. Fitzgerald atlended the MPO meeting and fulf funding for the
Wilson round-a-bout has been received. They met wilh the {ransportation board and
siressed the importance of this funding, From VDOT's poinl of view, this will not be a
waste of money, but will compliment whalever comes out of the WWRC US250
transpostalion study, There is a public meeling and open house on June 22 from
Spm-7pm al the Wilson Memorial Middle School.

Ms. Bragg:
1) Thanked everyone for approving moving forward with the Stuarls Drafi Library.
2) She and Mr. Fitzgerald atiended the Fire Fighters Promotional Ceremany.
3) The first Stuaris Drafl Small Area Ptan meeling went well.
4) Reminder of the Fire Academy graduation on Monday.
5) The Chamber Business Breakfast with the three localities will be Wednesday.
6) Shenandoah Acres Volunteer Fire and Rascue Fun Fest Day is next Saturday.

Mr, Kelley would like for everyone to remember the Congrassman thal was shot in
Washinglon, D.C. He is thankful that we are well represented in the Counly wilh the
Sheriff, Fire and Rescue. What they do is very much apprecialed and he personally
thanks them for all they do.

Mr. Pyles staled Lhat he has given some thoughl about what his responsibilily is on
the Board. What is the whole Board's responsibilily? We have been lold for several
years lhat the courlhouse in insecure, In regards to Mr. Kelley's commenl, one of the
problems with lhe shoating was the ball field is in the wide open and that allowed
easy set up for a crime. Our Judges and ather personnel in the courthouse are in the
wide open as well. Our fingers are crossed every day that nothing will happen.
There are certain times that Government is lold to do somelhing and they choose lo
hold back. The Augusta County Board of Supervisors tries to do whal is asked of
them. All of this money spent for flood control dams, we'vae done it when a lot of
people won'l. The risk with these dams are not near as substantial as the situation at
the courthouse. Recenily there were two Inmales that broke out of jail. Two guys
with not much time left are so unwise that they break out with half a plan. People do
reckless and dangerous things. Things are going to happen, but we have o do
everything in our power to protect our famity or lo give the proleclion thal is expected
in your job. We have a job to do and we're not being allowed to do it. Shame on City
Council, shame on the Bar Associatlion and shame on the Hisloric Preservalion
people for nol allowing us to do our job. They ame keeping us from doing the
necessities and il's wrong. We are willing lo do whal we are supposed o do and
everybody has an iron in the fire excepl the ones thal have lo pay for it and people
thal have 1o be protecled. The courlhouse is the grealest symbol we have in this
County for what this Government is supposed to be. A Government of Justice.
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That's why the courthouse has such a standing in our legislature, because # means
so much. Mr. Pyles hopes thal Mr. Garber and Mr. Kelley fixes the courthouse
situation quickly. l's a shame that the City of Staunlon is standing in our way for
something that would help them to stop the decay of business downlown. We could
help them in all of the things that they need fo do, but they say never.

Mr. Kelley stated thal they have found out what can't be done and now they will find
out what can be done.

« ® & 8 & % & w on b &S oe oW

MATT T PRESENT Y STAFF
Stafi discussed the following Issues:

1) Fire and Rescue Strategic Plan updale. There have been meelings wilh Verona
Fire Dept. Their membership voted to accept an ambulance at their facility with
two 24/7 staff. They would like lo continue lo keep their two 12 hour pecple on
daylight shift for fire, That's slighlly different from whal the plan called for. The
plan originally called for the two lo go 24/7 off a 12 hour shift and have an
ambulance with an EMS Supervisor. [l will take six people to staff the
ambulance for 24/7 al Verona. Mr. Fitzgerald's recommendation to takse the
remaining staff and staff the second ambulance at Riverheads. This allows us
1o keep the people in Middlebrook working 12 hour shifis for the lime being. We
can also ulilize staff as floaters. There is currently a conlract being discussed
with Verona on the ambulance and the slandard 75/25 splil for revenue
recovery. The EMS Supervisor could eilher be at lhe Government Center
during the day or bunk out of Verona at night or to have them at the
Government Center full lime and run cul of the training center.

Mr. Coleman would like to see movement and make changes. The changes will not be
easy. [U's imporiant lo continue 1o build the relationship with Verona in terms of moving
forward. We have a plan and we have a direction and we continue to seize the
opportunity as it presents itself. It may be small steps lo end up doing something much
bigger. We know what we want to do as parl of the more stralegic plan. but we do
what we can do.

Mr. Kelley agrees with Mr. Coleman and is thankful that it works oul so the people slay
in Middlebrook. It was a concem and it left a big gap in the County. We will conlinue
to work with the fira boxes.

2) NACQ Conlerence in Catumbus Chio July 21-24, 2017. Normally no one
altends from Augusta County, if anyone is interasted let Mr. Fitzgerald know.

3) VLGMA Board mesting and conference next week.

4) Pat Morgan is being recognized by the General Assembly for his years of
service 1o the County's in Virginia. They passed a resolulion and would prefer
lo present it to Mr. Morgan al a 1:30 Staff Briefing meeling.

Mr. Pyles stated thal it is fine with the Board

5) Fire Academy graduation Monday at 6:30p.m.
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CLOSED SESSION
On motion of Mr, Kelley, seconded by Ms. Bragg, the Board went into closed session
pursuant to:

{1} the personnsl examption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of {a} prospective
candidates for employment, or {b} assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

a4} Boards and Commissions

LI I I B R I T I B Y )

On molion of Mr. Shull, seconded by Mr. Coleman, the Board came out of Closed
Session.

Vole was as [ollows: Yeas: Bragg, Kelley, Garber, Wendeil, Shull, Paitie and
Pyles
Nays: None
Motion camied,

The Chaiman advised that each member is required to certify that to the best of their
knowledge during the closed session only the following was discussed:

1. Public business malters lawfully exempted from slatulory open meeting
requiremenis, and

2. Only such public business mallers identified in the molion to convene the
executive session.

The Chairman asked If there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Administralor/ Clerk of the Board
to call the roll noling members of the Board who approve the certification shall answer
AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:

AYE: Bragg, Garber, Kelley, Coleman, Shull, Pattie arxl Pyles
NAY: None

The Chairman authorized the County Administralor/Clerk of the Board to record this
cerlification In the minutes.

L A S I I I Y I ]

BOARDS AND COMMISSIONS APPOINTMENTS
Mr. Keliey moved, seconded by Ms. Bragg. that lhe Board make the following
appointments:
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BOARDS AND COMMISSIONS APPOINTMENTS (CONT'D)

Board Name Term
CAP-SAW Andrea Kendall 2-year, effective 6/30M17,
Exp. 6/30/19
BRCJB Miles Bobbitt 2-year, effactive 6/30/17,
Exp. 6/30/19
Vole was as follows: Yeas: Bragg. Kelley, Garber, Wendell, Shull, Pattie and
Pyles
Nays: None

Motion carried
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ADJOURNMENT
There being no other business to coma before the Board, Mr, Coleman moved,
seconded by Dr. Patlie. the Board adjoum subject lo call of the Chairman.

Vote was as follows: Yeas Pallie. Shull. Garbar, Coleman, Kelley, Bragg and Pyles
Nays: Mone
Molion carmied.
Chairman County Administrator

h&tmn 17
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CONVENE CLOSED SESSION

August 9, 2017

(In) MOTION;: SECOND: VOTE:
{Out)
(Certify)

I move that the Board of Supervisors of BRBugusta County convene in closed
session pursuant to:

(1)

the personnel exemption under Virginia Code § 2.2-3711(Aa) (1)
[discussion, <consideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, demoction, salaries, disciplining or
resignation of specific employees]:

A) Boards and Commissions

h:exec.sec/19






