NOTICE OF PUBLIC MEETINGS

DATE TIME EVENT/PLACE **
Sept?7 2:30 amn. BZA STAFF BRIEFING
1:30 p.m. BZA
Sept 11 1:30 p.m. ACSA
Sept 12 7:00 p.m. PLANNING COMMISSION
Sept 13 7:00 pum. BOS MEETING
Sept 16 8:30 o.m. to 12.00 p.m. HOUSEHOLD HAZARDOUS WASTE CLEAN-UP DAY
Sept 18 7:00 p.m. RECYCLING COMMITIEE
Sept 19 10:00 a.m. VPAS(W'boro Senior Center)
10:00 a.m. HEADWATERS SOIL & WATER CONSERVATION
5:30 p.m. BOARDS & COMMISSION PICNIC
Sept 20 330 p.m. ORDINANCE COMMITTEE
7:00 p.m. PARKS & RECREATION COMMISSION
Sept 21 11:.00 a.m. ECONOMIC DEVELOPMENT AUTHORITY
Sept 25 10:00 a.m. EMERGENCY SERVICES COMMITTEE
10:00 a.m. REASSESSMENT COMMITTEE
11:00 am. BOARD WORKSESSION
1:30 p.m. STAFF BRIEFING
6:30 p.m. STUARTS DRAFT SMALL AREA PLAN (SD Rescue)
Sept 26 8:30 am. DEPARTMENT OF SOCIAL SERVICES
10:00 a.m. DEPARTMENT OF SOCIAL SERVICES BOARD TRAINING
7:00 p.m, AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS
Sept 27 7:00 p.m. BOS MEETING
Sepl 28 4:00 p.m. LIBRARY BOARD
Oct 2 1:30 p.m. CMPT
Ccl 4 10:00 a.m. MPO POLICY BOARD
Oct s 9:30 a.m. BZA STAFF BRIEFING
1:30 p.m. BZA
Oct 6 830a.m, PARTNERING SESSION
Oct 9 1:30 p.m. ACSA
QOcl 10 3:00 p.m. GART
7:00 p.m. PLANNING COMMISSION
Qct 11 300 p.m. LEPC
300 pm. ORDINANCE COMMITTEE
7:00 p.m. BOS MEETING
Qct 17 10:00 a.m. HEADWATERS SOIL & WATER CONSERVATION
10:30 a.m. VPAS (Wboro Senior Center)
530 p.m. CAP-SAW
6:30 p.m. AG INDUSTRY BOARD
Oct 18 7:00 p.m. PARKS & RECREATION COMMISSION
QOct 23 1000 a.m. ECONOMIC DEVELOPMENT COMMITTEE
11:30 a.m, EMERGENCY SERVICES COMMITTEE
1:30 p.m. STAFF BRIEFING
Ocl 24 8:30 a.m. DEPARTMENT OF SOCIAL SERVICES
Oct 25 7:00 p.m. BOS MEETING

DATE: Sept 7, 2017
H-calendar **All meetings are at the Government Center unless otherwise noted.
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A GENDA

REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS

WEDNESDAY, SEPTEMBER 13, 2017, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION
7:00 P.M. PLEDGE OF ALLEGIANCE
INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.
9-01 MATTERS TO BE PRESENTED BY THE PUBLIC
9-02 MILL PLACE BUSINESS READY SITES PROGRAM (SEE ATTACHED)
PERFORMANCE AGREEMENT
Consider authorizing the County Administrator to execute and deliver the
Business Ready Sites Program Performance Agreement with VEDP for the
benefit of Mill Place Commerce Park.
9-03 CENTERVIEW DRIVE (SEE ATTACHED)
Consider approval of construction bids for Centerview Drive.
9-04 SAW CONSORTIUM-2017 MEDICAL PLAN (SEE ATTACHED)
Consider Committee recommendation for 2018 medical plans.
9-05 WAIVERS
9-06 CONSENT AGENDA (SEE ATTACHED)
9-06.1 MINUTES
Consider minutes of the following meeting:
s  Regular Meeting, Wednesday, July 26, 2017
*  Staff Briefing Meeting, Monday, August 22, 2017
9-06.2 CLAIMS
Consider claims paid since August 1, 2017
(END OF CONSENT AGENDA)
9-07 MATTERS TO BE PRESENTED BY THE BOARD
9-08 MATTERS TO BE PRESENTED BY STAFF
9-09 CLOSED SESSION (SEE ATTACHED)

H:Word/9 -13ra.17







REGULAR AGENDA ITEM NO. 9-02

OFFICE OF ECONOMIC DEVELOPMENT
County of Augusta, Virginia
18 Government Center Lane, P. O. Box 5§80
Veraona, Virginla 24482-0580
(540) 245-5619

AMANDA N. GLOVER
DIRECTOR OF ECONCMIC DEVELOPMENT

TO: The Chairman and Members of the Board of Supervisors

FROM: Amanda N. Glover, Economic Development Director \7\3‘)&

CC: Tim Fitzgerald, Augusta County Administrator

DATE: September 13, 2017

RE: Mill Place Business Ready Sites Program Performance Agreement

The Virginia Economic Development Partnership (VEDP) established the Business
Ready Sites Program in an effort to identify and assess the readiness of potential
industrial or commercial sites in the Commonwealth of Virginia for marketing and
development purposes, thereby enhancing the Commonwealth’s infrastructure and
promoting the Commonwealth's competitive business environment.

On May 18, 2017, the Department of Economic Development applied for a Business
Ready Sites Program Site Development grant fram VEDP {o offset the costs of
elevating Mill Place Commerce Park from a Tier 3 to a Tier 4 site. The Governor
announced award recipients on June 19, 2017 and we recently received the attached
performance agreement which describes the conditions under which we can receive the
grant. The total cost of the work to increase the tier level is $43,975 and the grant will
provide the County with $21,988 (50% of the tier level work). The Board of Supervisors
previously authorized staff to apply for the grant and approved the funding for the work.

Consider: Authorizing the county administrator to execute and deliver the Business
Ready Sites Program Performance Agreement with VEDP for the benefit of Mill Place
Commerce Park.



VIRGINIA BUSINESS READY SITES PROGRAM
SITE DEVELOPMENT GRANT
PERFORMANCE AGREEMENT

This PERFORMANCE AGREEMENT is entered into this 13th day of September, 2017, by and
between the VIRGINIA ECONOMIC DEVELOPMENT PARTNERSHIP AUTHORITY

(*VEDP” or the “Grantor”) and the COUNTY OF AUGUSTA, VIRGINIA (“Grantee™)
(together, the “Parties™).

The Virginia Business Ready Sites Program (“VBRSP"), established pursuant to § 2.2-2238 C. of
the Code of Virginia of 1950, as amended, is administered through VEDP, in consultation with a
committee (the “VBRSP Review Committee™).

The Grantee submitted an application to the VBRSP Review Committee for a grant to assist with
the costs associated with preparing and positioning a potential site for selection and development
by prospective economic development projects (“Site Development”) at the Mill Place Commerce
Park located in Verona, Virginia (“Site").

The VBRSP Review Committee awarded a grant from the VBRSP to the Grantee in the amount
of $21,988 (“Site Development Grant™) subject to the following terms and conditions:

1. Disbursement of Grant; Use of Proceeds.

()  Disbursement: The Site Development Grant will be paid in one payment of
$21,988 to the Grantee promptly after the execution and delivery of this Agreement to the
Grantor.

(b)  Use of Proceeds: The Grantee will use the Site Development Grant proceeds to
pay or reimburse itself for the necessary, reasonable costs associated with the work to be
performed at the Site (“Scope of Work™) to raise its currently designated VBRSP level of
readiness for marketing for economic development purposes (“Tier Level”) from Tier
Level 3 to Tier Level 4. Such Tier Levels are described in Appendix A to the VBRSP Site
Development Guidelines. The Scope of Work is set forth on Exhibit A to this Agreement
and further described in the Grantee’s application. Receipt of the Site Development Grant
proceeds requires that the Scope of Work be performed by a licensed civil engineer or
equivalent (“Site Development Professional”). The proceeds of the Site Development
Grant may not be expended for any other purpose.

2. Performance; Responsibility for Costs.

(@)  Performance: On or before February 1, 2018 (the “Performance Date”), the
Grantee will (i) cause the completion of the Scope of Work and (ii) have made or be
commitied to make the expenditures associated with the Scope of Work (“Investment™) set

1
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forth on Exhibit A and further described in the Grantee’s application (“Performance
Targets”).

The Grantee will notify the Grantor of any necessary revisions to the Performance Targets
and promptly will provide a revised Exhibit A. Except for revisions impacting, in the
aggregate, less than 10% of the Scope of Work or Investment, no revisions may be made

without prior written approval of the Grantor, in consultation with the VBRSP Review
Committee.

{b)  Responsibility for Costs: The Grantee will make a one-to-one cash match of the
total amount of the Site Development Grant (“Local Match") on or before the Performance
Date. The Grantee is responsible for any remaining costs of the Scope of Work. The
Grantee also is responsible for the costs of reporting to the Grantor.

3. Reporting.

(@)  Grant Report: The Grantee may submit to the Granior in an electronic format a
written detailed report on achievement of the Performance Targets (*Grant Report™} at any
time, but no later than March 1, 2018. The Grant Report wil} include the information set
forth on Exhibit B to this Agreement.

(b)  Status Report: The Grantee will submit to the Grantor, upon request including after
the Performance Date, in an electronic format a report providing an update on the Site
(“Status Report™), The Status Report will include information as reasonably requested and
whether the Site was successfully marketed to a new economic development prospect and
generated any additional private investment and job creation.

4. Repayment Obligation.

(a) If Costs are Less than Anticipated: 1f the Grant Report indicates that the costs of
the Scope of Work are less than anticipated and the Site Development Grant proceeds
exceed the Local Match or are not all required, the Grantee will repay to the Grantor an
amount equal to the excess amount or the amount no longer required.

(b)  If Site Development Grant Proceeds are Misspent: If the Grant Report indicates
or any evidence obtained by the Grantor reveals that the Site Development Grant proceeds
were expended on anything other than the Scope of Work, the Grantee will repay to the
Grantor the amount equal to the amount misspent.

(c) Failure toe Complete: If the Grantor reasonably determines that the Grantee is

unable or unwilling to meet the Performance Targets by the Performance Date, the Grantee
will repay to the Grantor the entire Site Development Grant.

2
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(d)  Repayment Date: Within 60 days of receipt of written notice from the Grantor of
any repayment due under this Agreement, the Grantee will make the repayment to the
Grantor.

Notices.

Written notices and communications between the Parties may be given by: (i) personal
service, effective upon receipt; (ii) delivery by a document delivery service providing a
receipt showing date and time of delivery, effective upon receipt; (iii) mailing, first class
postage prepaid or certified providing a receipt showing date and time of delivery, effective
the second business day following deposit in the United States mail; or (iv) delivery by
electronic mail with transmittal and delivery confirmation; effective the next business day.
Such written notices and communications shall be addressed to:

if to the Grantee, to: with a copy to:
Amanda Glover James Benkahla
Director of Economic Development County Attorney
Augusta County Aupusta County
P. 0. Box 590 P, O. Box 590
18 Government Center Lane 18 Government Center Lane
Verona, Virginia 24482 Verona, Virginia 24482
Email: aglover@co.augusta.va.us Email: jbenkahla@co.augusta.va.us
if 1o the Grantor, to: with a copy to:
Virginia Economic Development Virginia Economic Development
Partnership Partnership
901 East Cary Street, Suite 500 901 East Cary Street, Suite 900
Post Office Box 798 (zip: 23218- Post Office Box 798 (zip: 23218-
0798) 0798)
Richmond, Virginia 23219 Richmond, Virginia 23219
Email: rcclintock@yesvirginia.org Email: smcninch@yesvirginia.org
Attention: Vice President, Research Attention: General Counsel
Miscellaneous.

(a)  Entire Agreement; Amendmenis: This Agreement constitutes the entire agreement
between the Parties as to the Site Development Grant, and may not be amended or
modified, except in writing, signed by each of the Parties. This Agreement is binding upon
and inures to the benefit of the Parties and their respective successors and assigns. The
Grantee may not assign its rights and obligations under this Agreement without the prior
written consent of the Grantor.

3
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(b)  Governing Law; Venue: This Agreement is made and intended to be performed in
the Commonwealth and will be construed and enforced by the laws of the Commonwealth.
Jurisdiction and venue for any litigation arising out of or involving this Agreement lies in
and will only be brought in the Circuit Court of the City of Richmond. If this Agreement
is subject to litigation, the Parties each will be responsible for its own attorney’s fees,

© Counterparts: This Agreement may be executed in one or more counterparts, each
of which will be an original, and all of which together will be one and the same instrument.

(d)  Severability: If any provision of this Agreement is determined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining provisions
will not in any way be affected or impaired, and such provision will be deemed to be
restated to reflect the original intentions of the Parties as nearly as possible in accordance
with applicable law,

ACCEPTED AND AGREED TO:

VIRGINIA ECONOMIC
DEVELOPMENT PARTNERSHIP
AUTHORITY

By

Name: Robert W. McClintock, Jr.
Title: Vice President, Research
Date: 2017

COUNTY OF AUGUSTA, VIRGINIA

By

Name: Timothy K. Fitzgerald, ICMA-CM
Title: County Administrator
Date: September 13, 2017

4
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EXHIBIT A

SCOPE OF WORK
Task Amount
Task 1: 1’ Topographic Survey (LiDAR) $13,000
Task 2: ALTA and Boundary Survey 22,000
Task 3: COE Wetland Delineation and Confirmation 8,975
Total $43,975
INVESTMENT

| Source Amount

County of Augusta, Virginia $21,988

Site Development Grant 21,988

Total $ 43,975

5
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EXHIBIT B

GRANT REPORT

The Grant Report must include:

(a)
(b)
(c)

(d)

(e)
®

(8

a brief summary of the Scope of Work;
any revisions to the Scope of Work and Investment;

documentation that (i) the Site Development Grant proceeds have been fully
expended on the Scope of Work performed by the Site Development Professional,
or (ii) the costs of the Scope of Work were less than anticipated and the Site
Development Grant proceeds exceed the Local Match or were not all required;

documentation that the Local Match and any balance of the costs of the Scope of
Work have been or will be paid;

copies of all analyses and reports related to the Scope of Work;

a letter from the Site Development Professional coordinating the Scope of Work:
(i) indicating that the Site’s Tier Level has increased from Tier 3 to Tier 4, or (ii) if
the Site’s Tier Level did not increase fully to Tier 4, establishing that it has
advanced towards Tier 4 and providing plans to complete such an increase; and

any revised plans for marketing the Site and/or a description of any new interest
from prospective economic development projects.
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AGENDA ITEM 9-03

CENTERVIEW DRIVE

INFORMATION TO BE PRESENTED AT THE MEETING.






REGULAR AGENDA ITEM NO. 9-04

COUNTY OF AUGUSTA

HUMAN RESOURCES OFFICE

COUNTY GOVERNMENT CENTER
P.O. BOX 550
VERONA, VA 24482-0590

MEMORANDUM

TO: Timothy K. Fitzgerald, County Administrator

FROM: Jennifer M. Whetzel, Deputy County Administrator
Faith H. Duncan, Director of Human Resources

DATE: September 5, 2017

RE: 2018 Health Insurance Rates

The SAW Consortium consultant, Marsh & McLennan Agency, LLC provided the 2018 budget
projections in January of this year and with their recommendation we budgeted a 6.1% increase
in health insurance premiums. At our meeting in August, they stated that our group's experience
has improved since their recommendation in January based on the claims paid July 2016 - June
2017. The renewal projection which includes the 3% margin is 4.0% instead of the previous
projection of 6.1%. There will be no Aetna mandated plan changes for the 2018 plan year.
Employees will not see any changes to their health insurance benefit.

Attached are multiple proposals to present to the Board of Supervisors. Option A —reflects the
County picking up the 4.0% increase in employee cost and cost associated with dependent
coverage. Option B - reflects the County and the employee sharing the cost of the employee
cost and cost associated with the dependent coverage 50/50. Option C — the figures reflect the

County passing the 4.0% increase onio the employees in employee cost and the cost associated
with dependent coverage.

If you should have any questions, please feel to contact me.

Attachment
Verona 245-5600 TOLL FREE NUMBERS: Waynesboro: 942-5113
From Deerield: 839-4111 540 AREA CODE From Bridgewater, Grottoes, Hamisonburg,

FAX: (540) 245-5056 ML. Solon, Weyers Cave: 828-6205
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REGULAR AGENDA ITEM NO, 9-06.1
215

Regular Meeting, Wednesday, July 26, 2017, 7:00 p.m. Govemment Cenler, Verona, VA,

PRESENT: Tracy C. Pyles, Jr., Chairman
Carolyn S, Bragg
Gerald W. Garber
Wendell L, Coleman
Michael L. Shull
Leslle Tate, Planner
Timmy Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy Counly Administrator
James Benkahla, County Attomey

ABSENT:  Teny Lee Kelley, Jr., Vice-Chairman
Marshall W, Pattie

VIRGINIA: At a regutar meeting of the Augusta Counly Board of
Supervisors held on Wednesday, July 26, 2017, a1 7.00
p.m., al the Government Center, Verona, Virginia, and in
the 242™ year of the Commonwealth,...

Chairmman Pyles welcomed lhe cilizens present.

The Board of Supervisors led us with the Pledge of Allegiance:

TR I I T B B B I I R

Chairman Pyles, Supervisor for (he Pastures District, delivered invocation.

[ N A B

VDOT 6-YEAR PLAN

This being the day and time adverlised lo consider and receive input in regards to the
proposed Secondary Road Construclion Improvement Program for the State Secondary
System of Highways in accordance with Seclion 33.1-70.01, Code of Virginia, 1950, as
amended; the program covers the six-year period from July 1, 2017 through June 30,
2023. The Board will also receive inpul on the Secondary Road Construclion
Improvement Budget for Fiscal Year 2017-18. The Budgat covers the period from July 1,
2017 through June 30, 2018.

Donald Komara, Resldency Administrator, reviewad with the public the purpose for
conducting the public hearing:

“i's good o see everyone this evening. The B-Year Plan Is for secondary roads, which
are routes 600 and above. Roule 11 is a primary road and there Is a different hearing for
that type of improvement or issues., We are VDOT and in the highway business so | will
listenn lo whatever highway concems there may be, but this specific public hearing is
conceming secondary roads. We've been doing this for a while and | remember about 10
years ago there was 56 million a year and that was great. We did a Iot of rebuilding of our
secondary highways thal were already hard surfaced. We did a lol of bridge work and
gravel roads. Then the money went way down. One year $500,000 was all that was
given for road improvements. This year the money is starting lo go up a litlle. We are nol
back at the $6 million range, but we have made it to $1 million per year. Predominantlly,
this money is for gravel roads. We could also do other improvemenls on the secondary
hard surface or bridge work. Some ask where the other money went. There was an
added emphasis on bridges and we also have a process where thay rate all of the projecis
stale wide. There is a scale that weighs the following; economic davelopmenl, safety,
congestion mitigation, accessibility, and environment effects to delermine where lhe
projects rales. Augusta Counly has done well in the first two years of the process. On



July 26, 2017, at 7:00 p.m.

VDOT 6-YEAR PLAN (CONT D)

this plan the first part has a couple of the projects that have received funding. The first
projecl was a bridge on Route 685 near the Craigsville prison. In Weyers Cave from
Route 11 lo 181, the area will be widened to help with traffic flow. There is work being
done to the turning lanes on Roule 612 going into the Mill Place Commerce Park. There
Is a round-a-bout going in at Woodrow Wilson. A sludy is also being done on getling
traffic in and out of the school. Hopelully the round-a-bout will help improve the flow. The
study is also looking for an altemative access point for Woodrow Wilson.  Widening of
shoulders, additional right of way and pulling dilches out on Bam Town Road.
Howardsville Tumpike (Roule 610) project has been awarded to A R Colifey for $2.4
million. There will be a Pardon the Dust meeling with the contractors and the familles
prior {o the projects gelling staried. Roule 612 at the Razor Plant has been compleled.
The following gravel roadways have been started or will be started; Sinking Springs {Route
693), Tinkling Springs Road {Route 610), Wayne Avenue, Leaport, Willow Spout, Barren
Ridge, Mt. Hermon Road, Craigshop Road, Nash Road, Barnhart Road, Jericho Road,
Pine Bluff, and Broadhead School Road. We do what is called a Rural Rustic Program.
We get the 30 foot right-of-way and try 1o improve the road within the nght-of-way.
Continuing with the project list; Fountain Cave is split inlo two differenl projecls. The first
piece of the project is very achlevable. The second part will take some more thought.
Woaler issues on Horseshoe Circle will be looked into. Wilda Road will be broke into lwo
sections. Mill Lane and Greenhill Road, Wampler Lane, Boy Scout Road, Qld
Parkersburg Tumnpike, Drainage Divide, and Slade Hill will also be approved. There is
approximately 197 miles of gravel road in Augusta County. This is an aggressive plan by
improving 25 miles. This is a tall order, but we are up to it. A lot of the jobs we will try lo
do inlernally. Some are easier than others and some will require cooperation from the
residents. Nothing will be started wilhout a letter and someone will go out and lalk 1o the
residents.

Mr. Pyles staled that the money has gone down significanily, but we are getling more out
of the dollars than in the past. Use of the VDOT crew is very beneficial. The County has
been willing to use local dollars to get things done. VDOT money comes from gas, sales
lax, Insurance lax and unforiunalely now it will also come from the Real Estate and
Personal Property tax.

The Chairman declared the public hearing lo be opan.

Brett Hayes of 1889 Sangers Lane, Staunton would like to see Sangers Lane (Route 794)
added back to the 6 Year Plan. |l was on the plan 18 years ago and he's not sure why it
was removed. There is concern about lhe safety due to blind furns and the condilion of
the road. Mr. Hayes is willing to give an easement on his property to allow VDOT o
siraighten oul the sharp tum.

Palsy Perry of 17 Fruit Tree Lane and has lived there for 25 years. At first there was not
much traffic. Over the years the amount of traffic has grown and it's 2 dust bowl. The
lane was on the 6 Year Plan and she was unaware that it had been pushed back. Ms.
Perry wasn't aware that they needed to check on it and reissue the request. She wanis lo
make sure the lane stays on the list.

Mr. Pyles stated thal when the funding was cut several years ago, the Six Year Plan
meeling slopped because there wasn't money to do any projects, The prior list should
have been fallowed once the meetings resumed.

Jeff Henderson of 96 Fruil Tree Lane also stated concern for the lane. He understands
the funding issues and is glad lo be back on the plan. Fruil Tree Lane is one mile long
with 22 houses, 1 business and an Augusia Counly Service Authorily pump house on it.
There are dralnage Issues and potholes complainis. Mr. Henderson would appreciate
being moved forward if money becomes available.



July 26, 2017, ac 7:00 p.m.

VDOT 6-YEAR PLAN (CONT'D)
Jason Quick of 49 Fruit Tree Lane, Stuarts Draft, reiterated whal Mr. Henderson said and
requested for il lo be moved up in the system.

Bill Ledbetier af 1369 Sangers Lane reiterated what Mr. Hayes slaied aboul Sangers Lane
getting added to the Six Year Plan. IU's a 2.4 mile section of gravel road. There are 25
rasidents on that sirelch. Mr. Coleman sent out a questionnaire asking inlentions of the
rasidents.

Bridgel Ragan ol 1340 Sangers Lane slaled that she has queslions related the Ruslic
Rural Road Paving Program. She received a list from John Wilkinson called the VDOT
2017 Citizens List, however, was informed that Sangers Lane was not on the list because
it did not make the cul for this year. Ms. Ragan would like an explanalion for the
discrepancy.

Mr. Filzgerald slated that the Citizen List was something kept internally and we refer back
to the list when the Six Year Plan is being developed. VDOT then evaluates the list and
determines whal will go on the Six Year Plan.

Ms. Ragan also asked about the intention to pave Sangers Lane being removed from the
County's Comprehensive Plan. There were several cilizens present at that lime o oppose
paving and no one prasent to speak in favor of it. Why would the Counly bring this issue
up again and consider it?

Mr. Filzgerald stated that ihe area of the County in which Sangers Lane is located was
laken oul of the development area. Al one lime it was in the plan to a major road
improvement. Much more than a rural rustic standard 1o allow for more development.

Ms. Ragan slated thal she was informed by the County Adminisirative stafl that one
owners vole per propery is counted to delermine whelher a road will be considered for
the Rural Rustic Road Paving Program. This criteria should be expanded lo Include Land
Use. Wha decides what the criteria would he?

Mr. Fitzgerald stated thal in regards to Sangers Lane, Mr. Coleman asked Staff 1o get an
idea of what residents wanted on Sangers Lane. VDOT does nol consider Land Use,

Eric Oberg of 351 Swisher Road, Staunton, would like to see Swisher Road placed on the
list 1o be paved. Salely is impacled greally due o poor road condilions and blind hills and
curves,

Becky Benson lives on Sangers Lane and is againsi paving of the road. Paving of
Sangers Lane will not make it safer because with a paved road pecple will speed more.
She pointed out that the cost of paving is higher verses keeping it gravel. Everyone chose
to live there with the road gravel,

Mike Rose of 1623 Sangers Lane, stated that he is in favor of paving the road. There are
severe salety concerns wilh the road, Augusta County sent out a survey and took a vole.
The votes count per household and eleven voled yes with six voting no. Since thal survey
was done more have come forward. Votas counl. Votes are not measured by how much
road fronlage you have. A comment was made in the minutes from fast year that it was
the new people causing lhe {rouble on Sangers Lane wanling the road paved. He is a
new person. He has lived there for six years. The people voled in favor of paving, on
average, have lived on thal road for 21 years according to ihe lax records. The average
lime of those who voted againsl was 20 years. Only two people that voled yes have
moved 1o Sangers Lane in the 21% Century. II's hard to hear that the new people are the
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only ones that want it paved because it's not the truth. If the vote is per household then
there is a super majority in favor of paving it.

Mr. Komara stated lhere Is a lol of maintenance work out there. The second mowing is
ready to get started. The Johnson grass has been sprayed and can’t be mowed for
twenty days.

RELOCATING POLLING PLACE FOR THE DOOMS AND CRIMORA PRECINCT

This being the day and time advertised to consider a request lo amend Seclion 8-32 of the
Augusta County code to move the polling place for the Dooms Precinct (Wayne District)
and Crimora Precinct (Middle River District) from the old Hugh K. Cassell Elementary
School to the new Hugh K. Cassell Elementary School, which is located adjacent to the
old elementary school.

Ruth Talmage of the Electoral Board slated that Hugh K. Cassell has two precincls voling
ihere, The Electoral Board met with Dr. Bond and Dr. Garber and everyone agrees lo
moving the precincl. She checked wilth engineering aboul the parking lot being in
compliance.

Ms. Talmage wanls the Board 1o know that the school system has been very supportive of
the voling system.

The Chairman declared the public hearing lo be open.
There being no speakers, the Chairman declared the public hearing closed.

Mr. Garber moved. seconded by Mr. Colerman, that the Board accept the amendment to
ihe following ordinance lo refacate the polling place:

AN ORDINANCE TO AMEND SECTION 8-32
OF THE AUGUSTA COUNTY CODE

WHEREAS, Beverley Manor Elementary School s no longer available to be used as a polling place. and

WHEREAS, the Augusta County Electoral Board, afler conducting 2 diligent search lor 2 new polling place lo
serve the volers of the Beverley Manor prec.nct and

WHEREAS, no oiher suitable location cou'd be faund wilhin the boundary of the precinct; and

WHEREAS, there is sufficienl room (o relocale the poling place 1o the building thal currently serves as the
Beverley Manor poliing place, and

WHEREAS, the locaton of the Bevertey Manor Precinet polling place in ihe Beverlay Manor Middle School is
in compliance with §24 2-310 of he Code of Virginia

NOW THEREFORE be it resoved that Seclion 8-32 of the Augusla County Code is amended lo read as
follows:

§ 8-32. Location of polling places are

Precinct Name Location of Polling Pi

Buffalo Gap Buffalo Gap High School
Cedar Green Beverley Manor Middle School
Churchvitie Elementary Churchv lle Elementary School
Churchville Fire Station Churchville Fire Station
Craigsville Craigsvil'e Communily Center
Crimora

Hugh-K-Gassell-Elemeniary-School
New Hugh K. Cassell Elemeantary School
Deerfield Deerfield Fire Station
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Dooms

Stuaris Draft Elementary

Hugh-K-Cassell-Elamant
New Hugh K. Cassell Elemantary School
Stuarts Draft Elementary School

Fishersvilla Yancey Fire Station
Fon Defiance Edward G Clymore Elementary School
Greenville Riverheads High School
Jolivue Viclory Worshlp Center
Lyndhurst Wilson Fire Stalion
Middiebrook Middlebrook Fire Station
Mounl Solen Sangerville-Towers Ruritan Hall
New Hope New Hope United Melhodist Church
North Rives Narth River Elementary School
Sherando Sherando Community Cenler
Spotiswood Spoliswood Community Center
Ridgaview Ridgeview Christian School
Verona Augusia Counly Governmeni Cenler
Weysrs Cave Weyers Cave Communily Cenler
While Hifl White Hill Church of the Brathren
Wilson Valley Vocatlonal Technical Center
Vote was as follows: Yeas: Shull, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absenl: Kelley and Patlie
Molion carried.
REZONING REQUEST

This being the day and lime adverised lo consider a2 request io rezone approximately 2.9
acres zoned Single Family Residenlial to General Business owned by Sean and Elizabeth
Baber and William R. Oheim, Elal, localed off Lee Highway (Rt 11) directly norlh of lhe
intersection of Cedar Lane and Lee Highway {Rt 11} in Verona in the Beverley Manor
District.

Leslie Tale, Planner, described the property and showed pictures in a PowerPoint. The
applicant has submitied the following proffers that will serve as conditions of the rezoning.
The permitted uses shali be limited lo:

Professianal offices, excluding medical and dental,

Financial institutions and offices, excluding banks.

Construction supporl businesses, excluding sales and outdoor storage of building

malerials.

Govemment facililies.

All uses including any kind of display and storage will be conducted entirely within an

enclosed building, except for parking.

Prior lo the approval of a sile plan, access easement shall be granted (o the two

adjacent parcels thal front on Roule 11.

7. A buffer shall be Installed or maintained for adjacent residential property unlil such
time as the property changes o business as well,

8. The building height shall not exceed 50 feel.

e L=

o

The rezoning request is in compliance with Comprehensive Plan and the Planning
Commission recommends approval wilh the proffers.

Mr. Garber stated thal due to the potential conflict of inlerest he will nol padicipate.

Jonathan Garber, applicanl, owns the two southemn properlies. They are hoping to rezone
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to General Business. Mr. Garber's plan is lo move Lineage Archilect onlo the premises, He
thanked County Staff and VDOT Siaf for working with them on this process.

The Chairman declared the public hearing lo be open.
Therg being no speakers, the Chairman declared the public hearing closed,

Ms. Bragg moved, seconded by Mr. Coleman, that the Board approve the following
rezoning request:

ORDINANCE

A REQUEST TO REZONE APPROXIMATELY 29 ACRES ZONED SINGLE FAMILY RESIDENTIAL TO
GENERAL BUSINESS OWNED BY SEAN AND ELIZABETH BABER AND WILLIAM R. QHEIM, ETAL
LOCATED OFF LEE HIGHWAY (ROUTE 11) DIRECTLY NORTH OF THE INTERSECTION OF CEDAR LANE
AND LEE HIGHWAY (ROUTE 11) IN VERONA IN THE BEVERLEY MANOR DISTRICT

AN ORDINANCE to amend Chapler 25 “Zoning” of the Code of Augusta County, Virginia

WHEREAS, applicalion has been made to the Board of Supervisors to amend the Augusia County
Zoning Maps,

WHEREAS, the Augusia Counly Planming Commission, aller a public hearing, has made their
recommendation to the Board of Supervisors,

WHEREAS, the Board of Supervisors has conducied a public hearing,

WHEREAS, both the Commissien and Board public hearings have been properly advertsed and all
public natice as required by the Zoning Ordinance and the Code of Vuginia properly completed

WHEREAS, the Board of Supervisors has considered lhe application lhe Planning Commission
recommendat-on and Ihe commenls presented at the publ.c hearing,

NOW THEREFORE BE IT ORDAINED, by the Beard of Supenasors thal the Augusla Counly Zoning
Maps be amended as loflows:

Parcel number 9 on tax map number 46A{1) containing approx:maiely 0927 of an acre and Parcel
numbers 40 & 11 on 1ax map number 46A($) containing approximalely 1970 acres are changed from Sing'e
Family Residential to General Business wilh the following profiers

1. Permitted uses shall be tmiled to (1) professional offices, excluding medical and dental® (2) linancial
Institutions and officas, excluding banks; (3) conslruction suppor! businesses, excluding sales and
ouldoar storage of building materials, and {(4) Government Facilities

2. Al uses, including display and slorage, shall be conducled enlirely within an enclosed bulding except
for pariung

3. Prior o the approval of a site plan, access easements shall be granted to adjacent parcels 046A1-1-A
and 046A-1-8

4. 1 a the lime of development of the sile, any of the adjacent property {TM#'s 48A1-1-A_ 46A-1.2, 46A-1-
B)is siifl zoned residential, then a buffer meeting Alternative 1, 2 or 3 described below, shall be instaled
or maintained as depicted on the atlached survey prepared by Ingram-Hagen a division of Lineage Willed
“Boundary Survey of Lots 9, 10 & 11 of the W.T. Weller Subdivision™ and dated June 1. 2017. The
bufler will be maintained until such lime as the zoning of the adjaceni properly is changed to business
This condition shall apply lo each individual adjacent propery

Allernatve 1: A ten f{oot (10") wide sirip of land with a six foo! (6') opaque privacy fence, wall, berm or
combrnation thereof. Opaque privacy fences shall be constructed of good quality matenals such as
vinyt, pressure freated lumber, brick, brick, stone or ciher similar malenals approved by the Zonng
Administralor. For the purposes of this profier. 1arps, car covers, lenis, fabrc, chain link fences wilh
sfals, or similar materials shall nol be deemed lo salisfy the requirements of opaque lencing



July 26, 2017, at 7:00 p.m.

REZONING REQUEST {CONT'D}

Alternalive 2 A twenty {cot (20°) wide sinp of tand wilth 2 evergreen trees, 2 canapy Irees, 2 undersiory
frees and 24 shrubs planted per one hundred linear feet (100" of buffer,

Allernative 3: Upon a linding by the Direclor of Communiy Development, the installation of an additional
bulfer shail not ba required where there 18 existing vegetalion either on the lot or the adjacent ot o
provide the required bufler benefits.

5. Buiding height shall nol exceed 50 feet

Vole was as follows: Yeas: Shull, Coleman, Bragyg, and
Pyles
Nays: None
Absent: Kelley and Patlie
Abslain: Garber

Motion carred.

ORDINANCE AMENDMENT

This being the day and time advertised to consider an ardinance amendment lo remove
approximately 231 acras of land from the Middiebrook Agricultural and Forestal District
owned by Kay G. Buchanan, located on both sides of Dutch Hollow Road (Rout 726)
approximately 0.5 milas south of the intersection of Sinking Springs Road/Bulter Road
{Route 693) and Dutch Hollow Road {Roule 726) in the Riverheads District. The withdraw
request has been filed Pursuand lo section 15.2-4314 (D) of the Code of Virginia.

Ms. Tate showed a PowerPoint of the property being removed from the Ag and Forestal
Districl. She staled lhat this Is a matter of righl so therefore the applicant is not present.
The matter before {he Board is 10 revise the Ag Forestal District Ordinance lo remove tax
map parcel 81-11 and to amend the acreage included in district from approximately 2,662
acres to 2,431 acres. This is in section 3-22 of Augusla County Code. This removal will nol
affect the review period for the district and once removed from the Ag Forestal Disiricl, the
property will be subject lo the General Agriculture zoning ordinance.

The Chairman declarad the public hearing {o be open.
There being no speakers, the Chairman declared the public hearing ciosed.

Mr. Shull moved, seconded by Ms. Bragg, that the Board approve he following ordinance
amendment:
AN ORDINANCE TO REVISE THE
MEDDLERRCOK AGRICULTURAL AND FORESTAL DISTRICTS
IN AUGUSTA COUNTY

WHEREAS, 1 is tle public poliey of the Commonuwvealih of Vagima, as set forth m the Apncultural and
Forestal Dustricls Act (Tule 15.2, Chapier 43, Codue of Virginia, 1950, as smended), 10 conserve and protect agniculiurl
and forestal Lands as valued natural ecological resources,

WUEREAS, by arinance adopted on December 9, 1998, the Maddichrook Agriculiural and Forestal Distnct
was crealed,

WIIEREAS, pursuant 10 & 15 2-4314D) of ihe Codu of Virginea, upon hie death of a peaperty owner, any heir
al law, devisee, suniving colenant of personal represontative ol a sole owner of any fee simple inmcrest in land Iying
withm a district shall, as 3 maticr of nght. be cntitled to wjthdraw such land from such disinet upon the inhentance or
deseent of such lend, nnd
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WHEREAS, upon the death of Lacy Dean Buclanan on January 23, 2016, Kav G Buchanan. sununviug
colenant, became the fee simple owner of Tax Map Parcel Nos. 81-11: and

WHEREAS. Koy G. Buzhanan hes filcd written notice ber property be withdrawn from the Middichrook
Agriculural and Forestal District purswant 10 § 15.2-4314{D) wath the Jocal governing body and the local conumssion of
the revenue within iwe years of the date of deatls of the owner: and

WHEREAS. such removal will not affeet the review peniod for the Dastrict

NOW. TI{EREFORE, bt it ordained by the Board of Supervisors of Aupusia County, Virginia, that the Code
of Augusto County be, and hereby is, amended by the revision of Chapter 3, Arucle 11, § 3-22 catstfed “Disiney
deseribed,” as {ollows:

§3-22. Bistrict described.
The Middlebrook Agriculural and Forestal Dhstrict shall generally consist of the following termiany

Approximately 2430 2662 acres of land 1ying on the south side of the ierszction of Middlebrook
Road {Route 252) and Duich tlollow Roud {Route 726) and as far south as the Rockbndge County
line and including parcels shavwm on County Real Esiate maps as of the effective date of this Article as
parcels numbered 80-27. 80-30, 80.308, R0-63, RD-63A. B0-A3. BO-67, B1+1A, K1-2, K1-3, R1-JA, K1-
4, M=k B1-15, 81-19, B7-JA. B7-5A, R7-7, R7-RC, R7-24, 87-24A, 87-26A, R7-29, R7-30, R7-30A.
aml R7-30B

The specific boundarivs of the Middiebrook Apriculiural and Forestal Disinct are esiablishied as shown ona
map eniiled "Middicbrook Agniculwral & Foresial Dasinet.” and dated July 26, 2007 Such map, together witli all
explanatery maner thoercon, is lereby adopied by reference and declared 1o be part of this aricle. A copy of the map.
properly attested, shall be filed in the office of the Direvior of the Community Development Depariment and slall be
available for inspection by the public.

Vole was as follows: Yeas: Shull, Coleman, Bragg, and
Pyles
Nays: None

Ahsent: Kelley, Patlie, and Garber

Motion carried.
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MATTERS TO BE PRESENTED BY THE PUBLIC

Mr. Pylas commented to say that he will not engage in conversation, but will respond ta
comments under the Malters Presented by the Board agenda item.

Nancy Sorrels made the following stalement:

I'm here to talk very briefly about Dominion. but not specdically aboul the pipeline. This time | want to
address Dominion and powerine projects, bolh past and fulure  First the past remember lasl year when
Dominlon replaced ils aging transmission lines through Augusia and Rockbridge As you know, that
replacement was somewhal of a bait and switch Dominion misrepresented the exient of Ihe upgrade thus
denying the public and this Board an opportunily for input. Overnight, the small brown lowers were replaced
with shiny lallice towers thal were many feel higher and wider and scamed our beautiful landscape  You may
also recall that in the process Dominon subconlractors alowed massive erosion and sediment controls which
you all atiempled to address The blasting caused damage o foundations  Gravel and runolf were allowed
fo enter trout sireams in the Shenandoah National Park and ransmission line workers used resident’s fields
and forests for their own private ovidosr balhroom facilties When residenis and leaders of Rockbridge and
Augusta pushed back, Dominion agreed before tha State Corporalion Commission 1o darken the lowers wilh
a product called Natina. Now we are |earning thal Dominon is nol going ta follow through on that promise in
Augusta They have followed fhrough on it in Rockbridge. We, al Augusta County Alliance, have learned
that SCC is meeting very soon (o decide on whether or not they will require Domunion to foltow through on ils
promise to darken the lowers We have urged people to send leliers this week to the SCC on the subject
and | think the Rockbridge County Altorney and the County Adminisiralor have been in touch with you all |
wanted 10 keep you all in the loap of whal Augusia Ciizens are doing and I'm leaving you with a copy of Lhe
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{etier thal was seni on behalf of the Augusta County Allance.

The second leller thal | am going to talk aboul fonighl invaives the propased upgrade lo the Dooms Valley
500kw Upgrade Projecl that you have heard aboul. Dominion also senl a lelier 10 the Augusia County
Historieat Society asking for input and participation in the development of that project in regard lo impacl on
historic resources, It further ask us to fonvard the |atter (o other inleresied organizations, which we did, and
inviled bg o allend the July 13" meeling on the project at Forl Defiance. We followed up with a leller thal
conlained a lot of questions and we allended the mesling. I'm actually please lo repont that Dominion
appears (o be willing to leam from its pasl mistakes and make this a very much more open and inclusive
process as they work 1o complete whal is a very essential upgrade. They seem very willing lo include the
Historical Society and others who sign anlo our letter like Valley Conservation Council, Shenandoah Valiey
Batllefields Foundation, and Friends of the Middle River in the discussion. I've talked to John Wilkinson and
I'm hopeful the Counly as well will be a part of Ihis discussion, I'm leaving a copy of the lelter senl by the
Society wilh questions that we have ralsed. Again, lhis is simply lo keep you all in the loop and lo fel you
know that we at the histarical society and the other organizalions are willing lo help with our resources as
discussions on (his projecl conlinue.

As the Sociely noled in the leller: "While we realize the valuable infrastruciure and safely needs that figure
inlo this important upgrade to the power grid, we have unloriunalely already wilnessed some very negalive
visual impacls lo historic and cullural resources and landscapes thal have occurred in earler power line
upgrades. By working together and carefully examining the questions Ihat we have posed, we think thal this
project can be a win for all by providing safe and efficient energy and profecling our valuable agricuttural,
seenic and cultural resources.

Mr. Pyles requesled thal Ms. Tale research the painting of the lowers with Natina and
determine if Augusta Counly should be interested in this.

Misty Walker, Preside of Verona Volunleer Fire Department made the following
slatement:

On Aptil 17 a lelter was submitted to Chief Holleway lo present 1o the Board of Supervisors. This
lelter was a requesl o pariner with Augusta County Fire and Rescue. To place an ambulance in
Verona Volunlaer Fire Company. On June 12 the membership voled to place one ambulance
with two career stafi for the ambulance and keep our siafl from 600 am. to 600 p.m A letler
was sent to Chiel Holloway regarding Lhat vote. A few days later, we met wilh Chiel Holloway
and Suvpervisor Kelley. We were then advised thal they wanted lo place Squad 10 and Iwo
ambulances, along wilh five career stalf al our station We were then advised that { we chose
nal to go along wilh thal, they would pull our County St1afl thal we currenily have and leave us
with no assistance. On June 25, membership voled and agreed o their demands We ware
bullied and backed Inlo a corner by Chiel Holloway and Supervisor Kelley However, in the
Officer's Associalion meeting last nighl, Supervisor Pyles slated thal the News Leader has
conjured up the probtem with Company 10 and EOC. When in fact, the problem siems lrom a
lack of communication from the Board of Supervisors and Chiel Holloway o every agency,
volunieer and cilizen in the County. Al our August meetlng we wili have a discussion on where
we are going lo proceed lrom hera due to the inconsistencies and lack of communication

Pat Shipe read lhe lollowing:

The reason for closing Co. 10 keeps changing. It is now because you say Co. 8-Verana has
prablems. That is equivalent lo closing Wal-Mart because K-Mart is not doing we!l

Al lirst Mr. Pyles slaled closure was due lo a 1,1 million shertfall created when the Saler Grant
ran oul. Why was there no Plan B lo deal with this in place all along? There has been high
turnover of the original 20 personnel hired, and it is currently not at that number. Do we realiy
need 207

Just before | retired with 1he County Fire-Rescug, of the 19 certifications | had, the ane | was
most proud of was Instructor IV wilh the Departmen] of Fire Programs and was in the ranks of
the lop 40 instructors in the Stale, If the NFPA standards for Fire Depariment operations was
used 1o evaluale a fire company, adequacies and inadequacies can be idenlified and addressed
This takes a long lime. This would fall under the purview of the Fire Chiel, Training Officer and
perhaps outside consultanis. Has this even been considered?

Mr. Kelley says “we have to do something™. If this problem al Verona was fram 2016, why wasn't
this addressed wilh the company so a plan of comeclion could have been developed or
assistance provided, such as helping lo recruit more volunteers and provide support?



July 26, 2017, at 7:00 p.m.

MATTERS TO BE PRESENTED BY THE PUBLIC (CONT'D)

The County has paid stalf under Chiel Holloway who are o Irain and racruit and ihis is where
assistance should begin. This applies to industnes as well. Augusia County has provided
Ira'ning to industrial response teams in order fo mainiain their education and response, as well
a5 the vo'unteers throughoul Augusta Counly and surrounding areas. A concern | have is why
Sluaris Dralt Fire Depariment had to lravel to Buana Visla lasl monlh 1o train in their “burn
building”,

Closing Co. 10 and leaving that area more exposed is nol the lirst slep. Citizens in this area may
not be aware (heir home owners insurance may .ncrease as lhe ISO raling changes (based on
availabiily of fire hydranis, water supply, milaage fram lire department, number of responders,
etc). I the cilizens of Verona are underserved, fix thal, but don't jeopardize Co. 10's first due
its as imporlant for Co. 10 to serve Wal-Mart as it is for Staunion to serve the County
Courthouse and other properties.

While Mr. Kelley has stated he conlacted alher volunteer fire dapartmenis regarding these p'ans,
we have tearned Ihis was not accurate, So, has he aclually worked wilh county stall to assure
ke closing of Co. 10 will actually “fix” all the prob'ems with budget and Co. 67 | am not
convinced thal this Is the case. Mr. Kelley also staled "we have not contro’led the narralive as
wel as we could have * This is an understatement! He is implementling a plan and telling people
it's allecls after the facl-whelher it will succeed or nol!

In 2016 the Counly did run mare calls into the cily than SFD ran inlo the County! Bul take the
“Spring Lakes-Heather Lane fire® a few weeks ago. SFD Engme 1 on localion 5 minutes 4
seconds. Augusta County Engine 102, & minules 16 seconds and Swoope Co. 14 Eng 145 on
Incation in 10 minules 51 seconds. Last week an aulomoble fire on Richmond Road, Co. 10 on
location had people oul and sale, started attacking the fire upon amival of SFD. Il is our
commitment o serve and prolect our cilizens and visilors! How da you pul a price an property
and lives!

During my lime with the County | saw several Comprehensie Plans imp.emented bul wou'd nat
be completed before a new updated plan was devised because lhings change. You are working
on a plan started 17 years ago wilh some updales Again things have changed as with the
addition of Co. 18-New hope and Co. 25-Riverheads As Mr. Shull has staled, we do nol know
the cost or savings'

If your numbers are comrect and 60% ol the calls are EMS, why not buld a few satelliie EMS
siations, equip with ambulances and personnel and you can have alt the Revenue Recovery
funds. Just keep in mind | undersiand Stuaris Drafi Rescue responded lo nearly 300 ca’ls lasl
year whera there was NG insurance to recover funds. Revenue Recovery is not a sustainable
resource,

In the last couple of editorlals in our local paper Mr. Pyles has made comments such as
“Kumbaya” and Verona FD “C-minus job® This has been embarrassing for all cilizans and
Emergency Services providers. These comments have been insulting and demeaning lo those
who willingly give thelr own time and money to serve their communilies. Do you think this helps
recruit more volunteers? | have not seen the morale of atl emergency service parsonnel-paid
and volunteer. as low as [ is now,

I ask you {o table these aclions unlil you get a plan with real cost including savings'

Lt. George Thompson wilh the Verona Volunteer Fire Departmenl made the following
statement:

Firsi of al!, we are not a C minus company Skr. | have dedicated 21 years of my life to volunieering lor
Augusta County rescue squad and fire departmenl. | have pul people in body bags and I've seen
things that you could never understand. If I'm doing a C minus job then you're daing a D minus job as
Supervisors. This is my family and | love every one of them. | will never sit back and watch peop'e
degrade whal they do, ever. Closing Company 10 is a safely hazard far everybody Ihat lives in their
first due. You cannot lelt me that il's safer to shul down Company 10 and have Vercna and
Rivetheads and anybody else came in and cover that firsl due faster It is impossble It cannol be
done All you need is a siopwalch to prave lhat what you ase saying is wrong And for an apology that
was given for tha C minus comment, | personally reject that apofogy That apology was halthearted
and you blamed the newspaper more than you blamed yoursell. First of all, take responsiblity for your
aclions. You said il, you should be Lhe ana 1o stand up right now and apalogize lo these graat falks
thal voluniger their time and let me reiterate that volunieers means donate services free of charge,
thal means |
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don’t wan! a dime of your money or tha County's money ta come in and save your life [ will do
it free of charge because | love my communily. You showuld siand up and apologize to every
single cne of these man and women here for the aclions thal you have done sir. It is
datrimental {o the communily bisl they rust us and they know that they have qualified people
coming lo help them when they call 914. Not to calf the newspaper and (el lhem thatwe are C
minus. Twenty-one years and | have more certifications than | can count and | do it because |
love my community and | love helping people. Please belore you make cammenis o anybody,
think about what you could hurt.

Sleve Morris of 203 Holchkiss Road made Lhe {oliowing slalement:

 wanl to thank all of you all for coming and thank you for 3l thal you do. The County and iis
Cilizens appreciale it. Don'l laka anything that I'm aboul 10 say 1o mean thal I'm against any of
the volunleers. Thanks to Supervisor Shull and Superviser Bragg for listening when | 1alk to
you. | appreciale It. Six years ago four peaple ran for the Board of Supervisors and | thought
they wanted to take the Board aver, bul | think we are probably glad thal il didn’t happen

Public salely of all Citizens of Augusta Counly should always ba number one  Money should
not interfere with lives and properly. | was in a fire school wilh Blue Ridge Community College
taught by Fire Chief Chandler of Staunion in tha early 70's. This was after Staunton-Augusia
Rescue Squad had left the fire depariment. He told us lhat he would nol see this, bul some of
you would. The rescue squads and fire deparimenls would be coming back logelher due 1o a
help siluation. The fire codes would improve and you would need an ambulance at your house
before & fire (ruck. | would like to make Lhe following as a suggestion; if any siation has
problems answering calls afler the career siaff leaves al 6:00 p.m. and on weekends, add ona
career slafl and a volunieer pravide a driver, If you call 911 at 7:00 pm. or al 200 a.m. you
expecl someone to come and have a quick response. Some years ago the volunieers in the
County signad some type of agreemenl. | don't have a copy of the agreement and | don’t know
whal was in il. If Fm cartecl, Title 27 of the Code of Virginia, gives the Caunly autherily over
fira and ems agencies, Mayhe all of the volunieer companies should hire one attorney and find
out how lo protect what Ihey have worked so hard for along with the ciizens within their
communilies so the same thing does not happen like it's happened ai Cralgsvile, Augusta
Springs Rescue Squad and Deerfield Rescue Squad for everyone has a lol of assels that the
County should not be allowed lo come in and take nar pull your flicense Did Augusta Counly
hava a surplus this year? How many hidden accounl does the Counly have? All we hear is
that 1t cost $10 million per year for fira and ems. Tell us how much is in the recovery account

How much comes in each year and where does this maney go? When the last granl was pul
in for the exira fire and ems stafl you knew the day would come {6 pay up and in no way should
the courthouse figure mnlo (his. You all have done very litile if anything to keep the bulding up

ADA staried in the 90's in no way is this up (o code || seemed a little bit like Ihe promise in the
weslemn area about a cell tower and inlernel service When il comes to all of this [l was laken
oul of the graml  Augusta Caunty needs the Cily o continue 1o answer calls m tha weslern
area. Many, many times the City has been on |ocation firsl. Each and every one of you should
sland up and thank all of the volunleers for what has been done over the years Where would
Augusta County be today without them? Mast of these depariments were built with no help
from the Counly M I'm correct, Deerfield Fire Depariment was the first o get $10,000 for a
new building Maost of lhe first equipment bought was with no help from the Counly. The
Cilizens within the communies work very hard doing fund raisers to pay {or these vehicles

The first donation the County gave any of the deparimants was only S500 in the 60°'s  This was
1o make sure that if there was insurance on the men  If you all knew of a sharl fall, why was
Company 10 aven remodeled il you were lhinking aboul closing it down Why was a ladder
truck redone and a new 51 million ladder truck boughl? Augusia Counly does not need two of
these irucks when Staunton and Waynesharo has similar truchs. Seems like Augusta Counly
has a very big commun:cation problem between the Board, the Fire Chiel and (he volunieers

If these departments continue {o fold, Il's not in your plans 1o keep 16 stalions open or is this
also a hidden plan. | hope in November a very loud clear massage Is senl to 1his Board in the
Pastures District

Frank Dull of 2979 Middlebrook Road made the following stalement:

| wani to apologize lo the peaple in the back wearing white shirts_ | love everybody in this room that
wears (he fire department logo symbol is invalved in volunteering because we ara brotherhood. Each
and every ona of us, we are brothers, With thal being said, | know you guys face a big diemma. You
can't pul a fire house In everyone's back yard  Ii's common
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sense, We can all read a map and Company $0's current location is central 1o most of the
County with regard lo maybe Deerfield However, if you look at the major highways. Look at
where it's silting, 1 has good access o both intersiates. it has good accass to the roads o get
to Deerleld, Middlebrook, Newport, Verona and Weyers Cave. The entire County, nol jusi one
section or the northern parl of the Counly, which is where you want the Counly's paid fire
service lo be. In the center of the Counly so it can serve all residents equally. [ think the
Board has made a short siled decision. There are genllemen in the back in white shirts that are
EMS Supervisars, there are people you guys have to pul thal if Verona needs help you can
send. | know you are daylight staff and | apologize for Ihe inconvenience, bul you are going lo
pick up part of the 30 day calendar. We need you 1o help cut. That would have been the
appropriate thing, in my mind, lo say fo these people 11 | stand up here and tell you that | have
the solution to help fund Company 10 for less than .10 a day you are going to say | sound like
the guy from TV, My solution {o you would be to add a 512 lee to each vehicle regisiration In
the County. That would go exclusively to fund Company 10. I would fund the central fire
slafion in the Counly With that money, il would allow you lo move some ol the posilions
currently in Company 10 to Verona Nol saying they don't do a good job, bul we can
acknowledge they need halp. That's a helplul way fo he'p them oul. That's $1 a month
That's less than .10 a day Would you pay less than .10 a day lo have response lo the
inerstales if you were In a car crash? Would you pay less than .10 a day to have squad 10
right there where il can respond and clean up hazmat and cul you out of the car? Wauld you
pay .10 a day 10 keep your children safe when they travel the inlersiata? ( wanied lo come
here and offer thal solution from my poinl of view Keeping Company 10 in the middle of the
Counly is most beneficial {or all residents and nol jusl the residents of Verona, but the
residenis of Middlebrook, Weyers Cave and Stuarts Drafl. Company 10 Is vital organizalion lo
the whole County not just parts of the Counly 1feel Yke oifering you that solution will give you
an eplion that would be somelhing lo consider

Jim Gibson of 38 Orchard Road in Staunlon made the following stalement:

I'd like to thank every one of you for your service lo the County. I'm here (o speak on beha'f of
the Verona Valunteer Fire Depariment. | spemt 24 years as a volunteer fire fighler and we
were 2 famdy. | don't hink anyone realzes what a fire fighter goes through A ‘ol of lime,
Iraining and dedication goes Into il. They love their communities | travel through Verona and |
look at iheir station as very prolessional. If | get in an accident. | know they will be there lo
help. A volunteer is most likely going lo be there first to pul your house firg cut | had the
honor of being on the fund raising leam for the Virginia Public Safety Memorlal. There is about
900 names on that memotial and some are volunteers. Thase men and women put their life
on the ling 1o prolect us They come lo our mercy and some don't go home When ) hear
things or read things, | know that some of it isn'l true, bul o bothers me lo hear about
volunieers being bashed li's total dsrespecl. We all need to step up and supporl our
volunleers a [itla more. ) don't know the politics involved in Company 10, but it hil a nerve
when | heard abou! lhe volunieers being rated a C minus  Anybody that steps up and
dedicales their lime and efforl and goes away from their famil.es 10 help up is A+ in my book |
Ihink anybody in the communily would agree with ma  This is (he I'rsl Supernsors mealng |
have ever altended and i look a lot for me to come oul tonight. but | wanled lo come and
support these men and women

Greg Frenger of Verona made the following slatement:

It has been 30 years since | have stepped before a Board. | wish 1 could say il was a zoning issue that
brings me hare, bul it is nat. II's nol an easy thing to do to come here and speak about this [ want lo
latk about Company 10, the busiest sialion in the Counly, and he decision lo c'ose il. It's been the
busiest stalion for over 20 years because (he number of call per month and year were recorded A
location that is so siraleg.c, iI's amazing that it sits where it sits  Immediale access lo Fishersville.
Waynesboro, Staunton, the Interstales and Roule 11, That stalion’s first due area Severa: years ago
il was nolhing more than a thin crescent smuggled around the border of the City and now il's inside
the City Ilis an is'and of service and dedication Yes it's in (he Cily and yes « responds lo Wal-Mart,
but the people in Wal-Mari could be your relalves. I'm a past volunieer of 22 years. | could stand
here and tell you afl kinds of certificalion, but lel's just say I've been there and done that Past
President, pasl Treasurer and past Line Officer. | understand this Board is responsitle for the 985
square miles of Augusta Counly and over 1000 mles of roads, not jusi fire, ems and police. They are
responsible for water, sewer, trash and pubiic education. You have a ful plaie but lo close
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that station is a hasly and arbilrary decision and | beg you lo reconsider. | think there are other
mors equitable oplions 1o be pursued. | do not wish fo sland here and chastise you or give you
a hard lime about i, but rather 1o admonish you and hopa thal you'll step back and take a
pause and carefully consider how you go aboul serving and proleciing your consfiluants

There's several reasons that have been in the paper aboul the need for clasing, bul ulimately
everything circles back around to the cost and budget. There has been an inleresting proposal

put forward as 1o vehicle taxalion. I'd iike lo pul a differant bug in your ear. Nearly 20 years
ago when | ran inlo a Board member, | complimented him on laking a firm sland on some
igsues. At the same lime | said the Counly is growing, Tha need for setvices grows and
expands. Yel, our tax rate stays at .58 per S100. F've been a homeowrner for over 30 years. |
den't know anything cther than .58 per $100. It's almosl like it's carved in slone. | don't want
lo pay any more tax than the nexi guy, but how much revenue is generated ou! of one penny?
It doesn't 1ake many pennies lo come up with 3 big rumber. | would say rasponsible judicial
application of tax revenues. A small price to pay and people may grumble, but il you are
honest, it's for the greater good. If we had incremenially increased it, we may nol be here now

Anne Lynch of 404 Nerwood Road in Staunton made the following slatement;

| am a member of the Verona Volunieer Fire Department and I'm also a member al Walkers Creek Volunteer
Fire and EMS. I've been a volunieer in Ihe County since 1999. | have driven countless miles in my personal
vehicle. I've spenl time and money away from my job and family to give back 10 [his communily. A community
that | don't ive in, but | love the people in this community and | have and always will volunteer, | have a sixteen
year old daughter who is third generation voluntear in this County. ! don’l wani her o have to go lhrough the
problems that wa are currently going through | don't wan! her o open up the paper and say, waw Im doinga C
minus job. |ihink a fire tax was proposed lasl night and Supervisor Pyles said that he was nol in favor of that,
but a fire tax would go to the needs of the fire and rescue community 100%. | think this something that strongly
needs lo be considered. ) woukd also Fke lo thank everyone that has ever volunteered a moment of their ime lo
lake care of others

LI N A A I )

STR ADDITION
The Board considered Communily Development & VDOT's recommendalions lo adapt
resolution for acceplance of the following street into the secondary road system in
accordance with VDOT requesls in the Wayne District.

1. Windward Pointe, Seclion 5A

Mr. Fitzgerald stated this was discussed at the Siaff Briefing on Monday. The street has
constructed and inspected by VDOT. All approvals have been made and it is ready o be
brought into the system.

Mr. Coleman moved, seconded by Mr. Shuli, that the Board approve the following
resolution 1o add Windward Poinle, Section 5A inlo the secondary road system with
VDOT:

RESQLUTION

WHEREAS, the sireet described on the altached Addilions Form AM-4.3, fully incorporaled herein by
reference, are shown on plats recorded in the Clerk’s Qffice of the Cigcuit Court of Augusta County, and

WHEREAS, the Area Land Use Engineer for the Virginia Department of Transporlation has advised
this Board the siraets meet the requirements established by the Sybdivigion Street Requirements of the
Virginia Department of Transportation, and

WHEREAS, the Counly and Ihe developer have enlered inio an agreement for comprehensive storm
waler detention as per the Starmwater Lega! Agreemenl recorded in instrument #040015057 and amended
again in insirument 060015674, which applies to this request for addilion.

8E IT FURTHER RESOLVED, the county agrees that VDOT has no mainienance, upkeep and/or
repair responsibility or llabllity for such storm waler detention facilities except in case of physical damage
resulling from road consiruction projects administered by VDOT. This agreement does nol relieve the
partias iherelo of Iheir rights and obligations pursuant to Slorm waler Managemeni Regulations VR215-02-00
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el.seq, and related state regulations as amended or modified irom time lotime  Further, the Counly agrees
not 1o ho!d VDOT kable for damages resull:ng lrom the County's (aiure to enforce County ordinances and
regulations relaling to storm water flow

BE IT FURTHER RESOLVED, the County wit not seek indemn ficat.on or contnbulion from VDOT to
correct damages arising from improper mainlenance or canstruction of slorm waler detention faciities

NOW, THEREFORE, BE IT RESOLVED, ihis Board requests ihe Virg nia Depariment of
Transportation lo add the sireel{s) descnbed on the aliached Additions Form AM-4 3 1o ihe secondary
system of stale highways, pursuant to §33.2-705, Code of Virginia, and the Department’s Subdwision Sireet
Regylremenis, and

8E IT FURTHER RESOLVED, this Board guaraniees a clear and unresiricted nght-of-way, as
described, with necessary easements for cuts, fits and drainage as recorded in Piat Book 1, Page 8851, and

BE IT FURTHER RESOLVED, that the Virginia Deparimeni of Transporiation will only ma niain lhose
laciities located within the dedicaled right-of-way All pther facities outside of the right-of-way will be the
responsibilily of olhers

BE IT FURTHER RESOLVED, that a cerified copy of this resclution be forwarded 1o the Area Lard
Use Engineer for the Virgnia Department of Transporiation

Vole was as lollows: Yeas: Shull, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absenl: Kelley and Pallie

Motion carried.

4 8 & & B W B & B B o N &

AUDIT COMMITTEE

Ms. Whetzel slated thal Misty Cook, Finance Director, presented the revisions to the
Finance Puolicy for the County on Monday. These provisions are primarily related lo
adding a seclion on grants. The Auditors require that information aboul the uniform cost
guidelines be included in lhe poficy. The guidelines that the Board has followed in the
pasl have not changed, but we have added in where we can gel guidance on Federal,
Stale or local policies.

Mr. Coleman maved, seconded by Mr. Shull. thal the Board approve Lhe revisions o the
Finance Policy for grants.

Vole was as follows: Yeas: Shull, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absenl: Kelley and Patlie

Motion carried

L R I B I A B R

FLOOD CONTROL DAMS
Ms. Wheilzel stated that Doug Wolle, Community Development Engineer, presenied this
project in great detail on Monday. Ms. Whetzel showed a piclure on the screen of FLOOD
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Hearthstone Dam. This is the sixth dam currently being worked on rehabilitation. The
Headwaters Soll and Water Conservation and the County are working wilh the NRCS,
which Is a Federal agency to do the rehabilitation. Our consultant compleled the 95%
design and then when it was sent to the Federal agency, there were some issues that
needed to be addressed. NRCS suggesled that the County and Headwaters procure the
services for completing the design. A chimney drain has been suggestied to be inslalled
and a portion of the dam will need to be removed. It will cost a substantial amount do so.
The original budget was approximalely $3 million and the revised budget with the chimnay
drain is double that. The County moved forward with NRCS' request to look at the design.
An RFP was issued and five proposals were received. A commiitee of Headwaters and
Counly staff reviewed the proposals and conducted interviews. The number one ranked
fimn was negotiated with. NRCS confirmed that funds could be used lowards this project.
There is over $2.4 million sel aside and we can lap into the construction monies in order to
do the design. This answers a question on Monday regarding funding. We have divided
the contract into seven different tasks. The first two tasks will drive the cosl of three and
four and then lhe resl| of the project. We will proceed with the sub-surface investigation,
which is Geotech work and the review of the cumrent NRCS design for approximately
$282,000. Once the information is received from that, the vender can go back and do a
final design. Total design reimbursed by the Feds will be approximately $419,000. If there
is Federal and State money to move forward with the construction phase, then we would
aiso move forward with that task. The Committee recommends Schnabel Engineering as
the vendor that we would enler into a contract with. The coniract has been divided into
phases so If design ends and the funds aren't available for the construction phase then it
would be terminaled or delayed at that point and time.

Mr. Shull moved, seconded by Mr. Coleman, that the Board approve autheorization fo
award lhe contract and move lorward with the first phase.

Vole was as follows: Yeas: Shull, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absent: Kelley and Paltie

Maotion carried.

L I IR T I R I R K I A

WAIVERS/VARIANCES —~ NONE

* 4 % & 8 B s B 8 & oA

CONSENT AGENDA

Mr. Garber moved, seconded by Mr. Shuli, that the Board approve the consent agenda
as lollows:

MINUTES

Consider minutes of the [cllowing meetings

. Special Meeling, Monday, May 22, 2017
. Staff Briefing, Monday. June 26, 2017

CLAIMS
Considered cla:ms paid since June 01, 2017
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Vole was as follows: Yeas: Shull, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absent: Kelley and Pattie

Molion camied.

LI B S B B IR I )

{END OF CONSENT AGENDA)

MATTERS TO BE PRESENTED BY THE BOARD

Mr. Shull:

Thanked each one for coming cut lonight. Over the years he has had to call on 911
services. He hit a gas line, his molher-in-law has fallen several limes and his mother's
chimnay caught on fire. Every time he has called 911, somebody showed up. The
volunteers give a lol. There are a lot of people behind the scenes that help with
fundraising and give up a lot as weil. The public participate in the fund raisers and give
money. They give it for the intention that you will come. II's like buying insurance of any
kind. There Is a series of companies in the County and taking one out delays the time.
Somebedy's life could be in danger. Could be mine, yours or one of your family members.
The budgel has grown over lime. We are going lo have lo pay for services. Dave Beyeler
said many years ago thal there should be a fire fax. As lime goes on with more
expenditures in fire and rescue, he may have been righl. The cost of business goes up
and we have to fund il somehow. We need volunteer services. If we had to pay (or all
career siaff the budget could possibly be up another $15 or $20 million. Mosl everybody
has a caring heart and most everybody thinks that volunteers are lrue Americans. You
give of yoursell and he hopes the younger generalion will step up and volunteer as well. If
we don't have that, we are going lo lose our Country. We see il in every aspect, the
Kiwanis Club, the Rurtans and different organizations. Mr. Shull hopes to keep
volunteers. it's nol dead. Washington, Richmond, and Health Depariment regulations are
not helping and we do not need to add fo it. Put this on hold for a while and sit back and
evaluale whal changes need lo be made. The Board needs to communicate with
everyone. Sometimes calls will be missed, but there Is a communicalion that needs lo be
built on. If there's vacalion or somelhing and you are nol able o respond, it doesn’t need
to be held over heads as no response. Don't worry about it. You're nol available, don't
wail the six minules and put second due. That's how volunteer companies work, You
work logether, your brotharhood. II's not to be ciitical to Verona, i you're not available,
it's fine. Tha next company will take care of it. The person needing help will be helped
Communication has been lost along the line and it needs 1o be built back. We need the
volunteers. Volunteers are commended for their service. People need to be trained when
they come oul of high school. The program needs to be buill a the tech school. We need
to enhance our lech school facility and enhance the people coming through high school.
We need a belter program lo influence the kids to come there. The people going into
nursing should be commended for 1aking advantage of it. He thanked everyone present
for service and hopes for many years lo come.

Mr. Garber;

Everyone lhat spoke conducted themselves in a very professional manner. Mr. Garber
hopes that nolice was taken on the road issue. it's not unusual to have opinions on both
sides. He is well aware of the severe communicalion Issues. If it's not lalked about that
does nol mean it's not thought about. There is time in the next few weeks to discuss all of
these issues. Mr. Garbar showed picturas on the scraen of large aircraft at the Weyers
Cave Airport. The people on those planes are here because of jobs. People don't {ly in
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an $20 million planes to visit parks. They are here because of jobs. Everybody that has a
good job, has money to spend in the next business, and the next businass and

s0 on. A good rule of thumb, Lhe higher dollar the aircraft, the more money someone
came here {o talk about.

Mr. Colernan:

Thanked everyone for being al the meeting. He also stated that he has experience
working a volunteer fire company. A company that got to a point that it folded. Then was
recreated with thal company in attempting 1o try to creale a model. A model that could
possibly be replicated throughout the County and that's Praslon L. Yancey. Some things
heard tonight would suggest that it may be beneficial to share how Presion L. Yancey got
io where they are. The discussion that comes up fraquently is why all of a sudden we are
{alking aboul the courlhouse. It wasn't all of a2 sudden. We've been lalking about the
courthouse for thirty years wilh seven or eighl differenl Board of Supervisors. What does
that have o do wilh Fire and Rescue? It has everything to do with Fire and Rescue. In
2000 a Fire and Rescue Emergency Servicas Regional Master Plan was developed by an
outside consuttart. This consultant talked 1o every volunieer company in Augusta County
to evaluate and define the needs regarding public salety. The plan was again updated in
2005. In 2011 a fire sludy was conducted by the Depariment of Fire Programs with
recommendations. Updates were submitted to the Board of Supervisors for review in
2012 and 2015. No action was laken at that time. The Augusta County Fire and Rescue
Deparlment continued to evaluate infrastructure, personnel, apparalus and equipment,
and were diracled by the Board lo develop a sirategic plan for 2017. The plan was shared
wilh the Board of Supervisors and the Board put a motion on the floor that lead to where
we are today. Augusia County covers 970 square miles, Staunlon has 20 square miles 1o
worry about. Augusla Counly has 74,881 residents lo worry about, Career staif are
currently stationed at 13 of the 17 fire and rescue agencies localed in the County. Fire
and Rescue agencies consist of approximately 760 volunteers. Volunleers have and
continue to be vital. There is reason {o believe that volunteers are valued. It is regretied
commenls that may be made that might call that into question as o whether volunleers
are valued. Volunleers are very professional and are raquired (o go through the same
{raining thal the career slaff goes lhrough. There are 105 full lime Fire and Rescua career
personne! and 30-40 par time personnel. Services confinue to be provided by a
combinalion of volunteer and career. Mr. Coleman personally saw that model shifi at
Preston Yancey. it slarled out a total volunteer fire company and then the Counly was
asked lo place paid siaff there during the day. Most of lhe voluntesrs work and could not
leave lo run calls. At one fime employers encouraged people to volunteer and would Jet
them off to run calls, bul today if's a rare exception that employers will embrace that. Il
wasn'l long after placing the career siaff at Presion Yancey Lhat the needs for more career
people arose. The model began to shift at that lime, It started out that the career
personnel were there lo supporl the volunieers and now Lhe volunteers are there to
support the career personnel. There is a struclure there now thal whether you are
volunleer or paid everyone raporis through the same chain of command. We did away
with lhe volunteer Chiel within the company. This is the purpose of a model, o get
experience of a differenl way of doing business that could be replicaled someplace else.
As a private cilizen and president of Preston Yancey, my opinion at that lime was we
cannol continue going in the direction we are going. The direction we are going, the
answer is {o hire more career people. Then everybody will tell you aboul the problem
throughout the world and our country with the decline of volunieers. Mr. Coleman
applauds other parts of the country where volunieers are slrong and it is obviously still
strong in Verona. IU's strong in South River and olher panis of the County. He wants to do
everylhing possible to keep it viable. In the fall of 2015 Augusta Counly was awarded a
SAFER Grant. We have had lwo of those granis. Mr. Coleman has asked members of
the Board how they will pay for it when the grant runs out. Nat only how to pay for it, bul
whal's not going lo get done in terms of finding the money to keep everyone. The Counly
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has seen 176% increase in career staff from 38 in 2006 fo 105 in 2016. We have seen a
need for a more strategic placement. Different people have a different opinion about
strategic. When the dust seltles, the Board has lo decide because the Board is
commissioned by Slate law and are responsible. The way the services have and conlinue
lo be provided through lots of well qualified volunteers, but Il in fact, just like Presion
Yancey, as far as 1SO was concemed there was not fire company. There was very little
fall oul in Fishersville during thal time. We have to be strategic and what will it look like?
tMr. Coleman would like 1o see the Board lake a time oul and go back o the drawing
board. Mest with the volunteers. Meet with Company 10. Meet with all of the stations.
Early on, meet wilth the companies that will be most affecled by what it is we are trying 1o
do. Mr. Coleman reiterated the summary of Preston L. Yancey. He lold the story of how
it folded and funds were transferrad to Augusta Counly Fire and Rescue Inc. In closing of
the station. It is critical that we work together to provide efficient fire and rescue to all
cilizens and continue to support our neighbors through mutual aid and automalic aid. The
Board needs lo work diligently with Minday Craun and investigate new avenues for
volunteers. The law is clear, tha Board of Supervisors is responsible.

Ms, Bragg:

Thanked everyone for being present and appreciales all that they do. This is a
complicated issue and doesn’l want anyone to think the Board takes he volunteers for
granted. Ms. Bragg reminded everyone of the Shenandoah Valley Parinership on Friday
so please sign up.

Mr. Pyles:

| spent the previous night with the Chief's Assoclation. The number one thing that came
oul of that was communication. His apology was not meanl lo be halfhearted. | did not
call the paper and say anybody wasn't doing a good job. He slated to the paper thal
things are done sirategically and for a reason. The Board wanted to sure up Vercna just
like they have done for other companies over the years. There are so many comments
being made that if he just lels them go without addressing thern, it appears thal he agrees
with the comments. The question on the caunly irying to push the volunleers out Is
exactly the opposile. We are asking for more from volunteers and we are asking to use
volunteer stalions more. We are closing a career station 1o put more people in a valunieer
station and to ask more from the volunteers. There is a nineteen page report given lo the
Board every month of lime on scene, calls made, no responses, etc. A reporl was put
together that would hopefully help people understand what the Board looks at as to how
slations have done since 2010. Thal is whal gol him in trouble because Ihe lolal non-
responses wera lisled in that report. Verona was al the top of the list and number two is
Company 10. Last year there were 202 no responses. Verona and Company 10 were 95
of those 202. Nearly hall of the no responses came from two agencies fairly close
together. The problem with no response is it upsels the system. Someone else has lo
lake lhe call and it goes later. The goal would be that the only non-response is the station
is already out on a call. Good work would be considered 2% or below on non-response.
Over a 5% non-response rale is a flag that i’s time to start working wilh people lo gel the
sysiem improved. Deerfield for example in 2010 had 14 no responses then approximately
2 per year afier that. For a company that gels a low number of calls 14% non-responses
is quite a lot. Deerlield typically averages around 100 calls per year. The reason non-
responses dropped from 14 1o 2 is because a career person was placed at that station.
Then it dropped from 2 to 0 because there were two career people at that station. Preston
Yancey had 48 non-responses in 2010 which was the last year for all volunteer. Then the
number of non-responses dropped drastically. In 2011 Augusta County starled placing
career people at Preston Yancey. Preston Yancey is not the highest fire call station, but
when you pul it with rescue they are the number one provider of services in the County
We could not have said that in 2010. They are in one of the fastest growing areas in the
Caunly. Thal growth overwhelmed the voluniteers. The volunteers were fully on board
with the County placing career staff in their station. Now there are 30 career people al
Preslon Yancey on a regular basis far fire and rescue. There are situations where
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slations can heal themselves without the county stepping in. Swoope for many years had
chailenges in leadership. Even with these challenges their non-response numbers
dropped and this past year they were at 0. They had 316 calls and not one of them was
tumed over lo second due. That kind of performance is why the Board went to them and
asked if they could do more. Craigsville is only four above Swoope. They have a strong
unit with no career people. Mount Solon saw a decrease in non-response numbers when
career stalf was placed there. These stations are good with good people, but can be over
whelmed so there is a need for the County to step in. The calls need to be answered. We
will take what is given, but if we aren’t doing what's right by the citizens we serve we have
lo step in and work wilh the station to help improve its performance. Mr. Caleman brought
my role. As the Diractor of Emergency Management and | take it very seriously. Five
years ago, lhe derecho hit the area. ! was overwhelmed because lhe people that knew
what they were doing were on vacation. It was up o me 1o make decisions. | vowed lo
know more the next ime around. | provided standards to lhe Board al the beginning of
this year so they could gel a sense of whal Fire and Rescue is doing and how much
activity there is. The Board Is trying to find a way to make it all work as well as possible. It
was thought that the consclidation of the two close stations would bring synergy and a
closer relalionship of people and volunteers together. Sluarts Drall made significant
changes in their no response numbers. They felt they couldn’t do all of their calls as first
response as weall. They don't do {irst response so their calls went down and their
performance went up. Other people had lo pick up those calls. The Board had lo
evaluate how lo address lhe responses more efficiently than they are being done now.
Riverhaeads is laking much of those calls. There naeds lo be a way o take the load fram
Riverheads to free them up so lhey can be locked al for options with Company 10,
Verona will be looked al for more. Thal's why career stalf is being looked at for Verona.
Volunteer hours are great, but together with career staff it can be even better. There has
been discussion aboul career people Irying to take over everything and that needs lo be
addressed very seriously. | have a meeting sel up to discuss how to pul into policy career
verses volunteer. Career Is supposed lo be suppont for volunteers and together support
the needs of the County as well as possible. My wife was a volunleer and | voluntaered
as well so | know firsthand whal the volunigers and career goes through. | will be
attending the Chiefl's organization dinners to help open up the communication line. A
graph was shown on the screen to show the number of limes Staunion goes into Augusia
County and vice versa. Augusla Counly is responsible for appraximately 1/3 of the City of
Staunlon. The call differential is only going 10 get larger. Call volume is going to confinue
to increase due o a larger amount of developmenl. When naw development is in the
process in Augusta County, we contaci the fire deparimenis and make sure they can
handie it. With all of the new developmentls taking place in the City of Staunton, lhey have
never conlaciad the fire depariments to see where they stand with everylhing. There is a
proposal to Staunton to keep Company 10 open and they have not responded yel. ltisa
fair proposal where more of the cost will be on us than on them. If they agree to it then
Company 10 will be seflled. It's not fair 1o our fax payers in Augusta Counly to have
missed calls and be fulfilling calls in the City of Staunton. The number of Augusta Counly
homes protected by Company 10 is 1,779. That is 8™ in lerms of residenls protected by a
fire company. Whal we get is all of the calls done for Staunton that diminish what our
resources can do. How do we make all of this work? The Board is happy to work
avaryone to keep Company 10 open. The tax rale has stayed at .58 per $100 while
spending on Fire and Rascue has grown to a liftlle over 510 million. How does that work?
The assessed values go up which means more money. We have a very fortunale
unemploymeni rale at 3.6%. We have been able to bring in belter jobs. The kind of jobs
that you make a decent living. We are in competition with the world 1o bring jobs here.
Wae try 1o get the jobs that pay more and we want the jobs that require skilied people. Our
tax rate helps Augusta Counly ge! more money. A lax rale increase would be less
compelilive to create jobs. Staunton has a .97 iax rale and they are going lo raise it
again. Even with this lax rate their school still isn't funded. They are behind Augusta
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Counily in average househaold income. Our tax rate makes us weallhier. Dollars have not
been a barrier. If we need to do more we will

do more. Qur job is to figure out how lo make it fit alt logether. If money can be saved In
some areas then il can be applied in another area. The Board will continue to work on
cammunication skills and will visit the agencies that would like to meet with them. We
need lo be more open and vigorous in the meelings. The Board will work an a plan that
will consider concems and opinions from the public. The main objeclive is how we can
improve response rates so that when a call comes in it is answered promptly.

4 % ® & & 8 B 8 B B 8 & 8 F &

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following |ssues:
1. Beginning September 1 the Circuit Court will no longer be processing passpors.
Slaffing is an issue with the addition of the second court Judge, two courts running
at the same lime and an over whelming amount of people coming in to get a
passporl. A dialogue has been starled with lhe Board of Elections o see If they
have the interest and abilily to do passports in their office.
2. A ribban cutting has been set for August 23 for Hugh K. Cassell Elemenlary. The
Board has the option to hold their meeting at the new school following the ribbon
cutting ceremony.

Mr. Coleman moved, seconded by Ms. Bragg that the Board continue to have its meeling
at the governmeni center.

Vole was as follows: Yeas: Shull, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absent: Kelley and Pattie

tiolion carried.

L T R R T T T T T ]

ADJOURNMENT
There being no other business to come belore the Board, Mr. Coleman moved, seconded
by Mr. Shull, the Board adjourn subject lo call of the Chairman,

Vole was as follows: Yeas: Shull, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absenl. Kelley and Pattie

Motion carried.

L I I R A L R R

Chaiman County Administrator
h7-26mn.§7
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Staff Briefing Meeling, Tuesday, August 22, 2017, 1:30 p.m., Govemment Center, Verona,
VA,

PRESENT: Tracy C. Pyles, Jr., Chairman
Terry Lee Kelley, Jr, Vice-Chaiman
Carolyn S, Bragg
Gerald W. Garber
Wendell L. Coleman
Marshall W. Patlie
Timmy Fitzgerald, County Administralor
Jennifer M. Whetzel, Deputy County Administrator
James Benkahla, County Attomey
Misty Cook, Director of Finance
Leslie Tate, Planner

ABSENT: Michael L. Shull

VIRGINIA: At an adjourned meeting of the Augusta County Board
of Supervisors held on Tuesday, August 24, 2017, at
1:30 p.m., at the Govemmenl Center, Verona, Virginia,
and in the 242™ year of the Commonwealth....
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VDOT ROADS
1. Timothy Fitzgerald, County Administrator, discussed the VDOT slalus repori of
August 22, 2017,
The Board accepled the report as information.

2. John Wilkinson, Direclor of Community Development, discussed the Spring
Lakes at Woodlands Townhomes street addition.

The Board authorized placing on the August 23, 2017 regular meeting agenda.
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ECONOMIC DEVELOPMENT
Amanda Glover, Direclor of Economic Development, discussed the Economic
Development monlhly report of July, 2017,

The Board accepted the monthly report as information.
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FIRE A cu

Carson Holloway, Fire Chief, discussed the Fire and Rescue monthly reporl of July,
2017.

The Board accepted the monthly report as information.
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YEAR END FINANCE REPORT
Misty Cook, Director of Finance, discussed the Year End Finance Report and the
School Board Year End Fund Balance.

The Board accepled the reporis as information.
INFRASTRUCTURE ACCOUNT STATUS

Ms. Cook discussed additions/deletions to the Infrasiructure accounts and the
Recrealion Capilal account,

The Board authorized placing on August 23, 2017 regular meeling agenda.
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LEGISLATIVE PACKAGE
Mr, Fitzgerald discussed the Legislative Package

The Board accepted the repor as information.
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EDWARD BYRNE JAG GRANT
Donald Smith, Augusta County Sherilf, discussed the Edward Byme Jag Grant
application.

The Board authorized placing on August 23, 2017 regular meeling agenda
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BROADBAND GRANT CONTRACT
Ms. Whetzal discussed agreements for DHCD 2017 VATI grant funding.

The Board accepted the repori as information

A % & & & % & 4 & & & F R

NARROWBANDING
Donna Good, ECC Director, gave a report of narrowbanding

The Board accepled the report as information,

" e & e b R4 s ow e s

VERONA ELEMENTARY SCHOOL
Mr. Fitzgerald discussed acceplance of the deed for signature for Verona Elemenlary

School,

The Board aulhorized placing on August 23, 2017 regular meeting agenda.
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August 22, 2017, at 1:30 p.m.

QUTDOOR ENTERTAINMENT FESTIVA

Mr. Fitzgerald discussed an application submitted by Emily Kresky and Kim Austin for
an ouldoor event to be held at the 2 Pond Farm (Jam Fish Music Festival) on Friday,
Seplember 1 and Salurday, September 2, 2017.

The Board authorized placing on August 23, 2017 regular meeling agenda.
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PLANNING COMMISSION/PUBLIC HEARING
1) The Board discussed a request lo rezone from General Agriculture to General
Business approximately 1.02 acres owned by Veterans of Fareign Wars Post
9339 located off Sluarls Draft Highway (Rt. 340) in the southwes! quadrant of the
intersection of Stuarts Draft Highway (Rt. 340} and Augusta Farms Road (Rt.
649) in Sluarts Draft in the South River District. The Planning Commission
recommends approval with proffers.

The Board authorized placing on the August 23, 2017 regular meeling agenda.

2) The Board discussed an ordinance to amend Seclion 25-4 of the Augusla
County code (o creale a definition for a Short-term rental as the provision of one
(1) or more rooms lhat are suitable or inlended for occupancy for dwelling,
sleeping, or lodging purposes, for compensation, for a period of fewer than 30
conseculive days. Short-tarm rentals include, but are not necessarily limited 0.
Vacation rentals and Bed and Breakfasts. The Planning Commission
recommends approval.

The Board authorized placing on the August 23, 2017 regular meeting agenda.

3) The Board discussed an ordinance to amend Section 25-4 of the Augusta
County Code to revise the definition of Bed and Breakfas! to reference Short-
term rental, eliminate the definition for Tourist home as it is more commonly
referred to a5 a Vacation rental, and make the definition for Vacation rental
synonymous with Shor-term rental. The Planning Commission recommends
approval.

The Board authorized placing on the Augusl 23, 2017 regular meeting aganda.

4) The Board discussed an ordinance {o amend Seclion 25-124 of the Augusta
County Code to permil the operation of Bed and Breakfasts and Short-term
rentals within a principal dwelling or a delached accessory dwalling until in Rural
Reslidential districts by Special Use Permit. The Planning Commission
recommends approval,

The Board authorized placing on the August 23, 2017 regular meeling agenda.

P R I A I T T Y T Y

WAIVERS/ VARIANCES
The Board discussed a waiver request from the requirement 1o connect to public
waler in order to ulilize an existing well.

The Board autherized placing on the August 23, 2017 regular meeting.
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MATTERS TO BE PRESENTED BY THE BOARD ~ NONE

MATTERS TQ BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

1) Augusta Springs Source Water Proteclion Area 2 addition. Need to go to public
hearing.

2) Building and Grounds/Parks and Recreation consolidation.

3) Dominlon Tower Replacement Project.

4) Rescue Squad Assistance fund grant.

5) Ms, Whelzel gave a Heallh Insurance update.

* B % % F ¥ e S WP TR

D SESSION - NONE

= ® 8 8 8 & &4 & & E oA e &

ADJOURNMENT
There being no other business to come baelore the Board, Mr. Shull moved, seconded by
Dr. Pattie, the Board adjoumned subject 1o call of the Chairman.

Vote was as follows: Yeas: Pyles, Coleman, Bragg, Garber, Kelley, and Pattie
Nays: None
Absent: Shull
Molion carried.
Chairman County Administrator

H8-22sbmm 17
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(In)

{Out}

REGULAR MEETING AGENDA ITEM NO. 9-09

CONVENE CLOSED SESSION

September 13, 2017

MOTION: SECOND: VOTE:

(Certify)

I move that the Board of Supervisors of Augusta County convene in closed
session pursuant to:

(1)

a)

(2)

the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective
candidates for employment, or (b} assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

Boards and Commissions

the real property exemption under Virginia Code § 2.2-3711(a) (3)
[discussion of the acquisition for a public purpose, or
disposition, of real property):

&) Natural Chimneys






