NOTICE OF PUBLIC MEETINGS

DATE TIME EVENT/PLACE **
Sept 25 10:00 a.m. EMERGENCY SERVICES COMMITTEE
11:00 a.m. BOARD WORKSESSION
1:30 p.m. STAFF BRIEFING
630 p.m. STUARTS DRAFT SMALL AREA PLAN (5D Rescue)
Sept 26 8:30 a.m. DEPARTMENT OF SOCIAL SERVICES
10:00 a.m. DEPARTMENT OF SOCIAL SERVICES BOARD TRAINING
7:00 p.m. AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS
Sept 27 7:00 p.m. BOS MEETING
Sept 28 4:00 p.m. LIBRARY BOARD
Oct 2 1:30 p.m. CMPT
Oct4 10:00 a.m. MPO POLICY BOARD
2:00 p.m. ECONOMIC DEVELOPMENT AUTHORITY
QOct 5 9:30 a.m. BZA STAFF BRIEFING
1:30 p.m. BIA
Oclé 8:30 a.m. PARTNERING SESSION
Oct 9 1:30 p.m. ACSA
Oct 10 2:00 p.m. JAIL AUTHORITY
3:00 p.m. GART
7:00 p.m. PLANNING COMMISSION
Ocl 11 3:00 p.m. LEPC
300 p.m. ORDINANCE COMMITTEE
7:00 p.m. BOS MEETING
Qct1? 10:00 a.m. HEADWATERS SOIL & WATER CONSERVATION
10:30 am, VPAS {(Wboro Senlor Center)
530 p.m. CAP-SAW
6:30 p.m. AG INDUSTRY BOARD
Oct 18 700 p.m. PARKS & RECREATION COMMISSION
QOct 23 10:00 a.m. ECONOMIC DEVELOPMENT COMMITTEE
11:00 a.m. REASSESSMENT COMMITTEE
11:30 a.m. EMERGENCY SERVICES COMMITTEE
1:30 p.m. STAFF BRIEFING
Oct 24 8:30 a.m. DEPARTMENT OF SOCIAL SERVICES
Oct 25 7.00 p.m. BOS MEETING

DATE: Sept 21, 2017
H:calendar *All meetings are at the Government Center unless otherwise noted.

PERSONS ATTENDING
Pyles & Kelley

All Members

All Members

Garber

Pyles & Keliey

All Members

Patlie

Coleman

Pyles, Bragg & Shull

Pyles
Shull & Bragg
All Members

Pyles & Coleman
Garber

Coleman

Pyles & Bragg
Bragg & Garber
Pyles & Kelley
All Members
Garber

All Members






TO:

FROM:
SUBJECT:
SUBJECT:

MEMORANDUM

September 21, 2017

Augusta County Board of Supervisors

Timothy K. Fitzgerald, County Administrator

SPECIAL MEETING, MONDAY SEPTEMBER 25, 2017, 11:00 a.m.

and

STAFF BRIEFING, MONDAY, SEPTEMBER 25, 2017, 1:30 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

S/B-01

5/B-02

S/B-03

S/B-04

S/B-05

S/B-06

S/B-07

S/B-08

11:00 a.m.

12:00 p.m.

1:30 p.m.

WORKSESSION
LUNCH

* %k %

HOUSE JOINT RESOLUTION
Presentation by Delegate Steve Landes.

VDOT (SEE ATTACHED)
Report by VDOT.

ECONOMIC DEVELOPMENT (SEE ATTACHED)

1)  Report by Staff.

2) Stable Craft Brewing Performance Agreement and
Contribution Agreement

FIRE AND RESCUE
Report by Staff.

INTER-REGIONAL TRANSIT
Presentation by Central Shenandoah Planning District
Commission.

FISCAL STRESS (SEE ATTACHED)
Report by Staff.

TRANSPORTATION ALLTERNATIVES PROGRAMS
(SEE ATTACHED)
Discuss application for Route 612 sidewalk.

NATURAL RESOURCE DAMAGE ASSESSMENT
AND RESTORATION (SEE ATTACHED)
Discuss applications.



STAFF BRIEFING
Page 2
September 25, 2017, at 11:00 A.M. and 1:30 P.M.

S/B-09 PLANNING COMMISSION/PUBLIC HEARINGS (SEE ATTACHED)
1}  Discuss a request to add the Source Water Protection Overlay
District Area 2 designation to properties in the recharge areas for
the Augusta Springs well and spring containing approximately
10,868 acres. The Planning Commission recommends approval.

S/B-11 WAIVERS
S/B-12 MATTERS TO BE PRESENTED BY THE BOARD
S/B-13 MATTERS TO BE PRESENTED BY STAFF

S/B-14 CLOSED SESSION (SEE ATTACHED)

H:9-25sb.17



STAFF BRIEFING AGENDA ITEM NO. SB-02

VDOT Report
September 25, 2017

Mr. Shull (Riverheads)

RTE 681 Mt Herman Rd. — Rural Ruslic design planning to begin this Fall.
Waiting on delivery of new structure and environmental permit to schedule
installation.

RTE 252 (Middlebrook) and RTE 620 (Newport Rd) —Rock outcropping removal
has been scheduled for the last week of September or 1 week of October.

RTE 693 (Sinking Springs Rd.) Rural Rustic project ~Adding stone base with a
tentative plan to tar and gravel in late September or the first week of October.
Grading, adding stone and calcium chloride on all nen-hard surfaces as needed.
Exit 213 - extend NB and SB acceleration lanes, relocate crossovers, Kickin’
Asphalt; construction has begun with a tentative completion date of December
2017. On-ramps will be closed for a couple of days for final tie-ins.

RTE 656 (Offliter Rd.) — Plant Mix overlay from RTE 608 to RTE 657 delayed
till October.

RTE 657 (Indian Ridge Rd.) - Plant Mix averlay from RTE 656 to RTE 340
delayed till October.

A 2nd cut mowing operation on the primaries has been completed. Addressing
sight distance safety issues on secondary system

RTE 1205 (Old Greenville Hwy) — Paved ditch restoration completed.

RTE 11 (Lee Jackson Hwy) — Retaining wall repaired in Greenville.

Mrs. Bragg (South River)

Update on Route 610 (Howardsville Tumpike) ~Awarded July 11" to AR Coffey
& Sons ($2,438,619.57). Public meeting “Pardon Our Dust” September 26" from
4-6pm.

RTE 664 (Reed’s Gap Rd.) - Shoulder, ditching and pipe replacements
completed; asphalt patching scheduled for the first of October.

A 2nd cut mowing operation on the primaries has been completed. Addressing
sight distance concems on secondary system.

RTE 660 (Lake Rd.) — Asphalt patching, ditching and shoulder has been
completed.



Mr. Coleman (Wayne)

RTE 1024 (Chinquapin Rd) - Crossline pipes, shoulder and ditch line repairs have
been completed. Asphalt scratching and skin patching has been completed.

RTE 250 - RTE 1305 (Gish Ln.) - Restoration of asphalt berm and repairs to
drop inlet will be scheduled.

RTE 358 (WWRC Small Area Study) Public Meeting/Open House event has been
scheduled for November 2, 2017 at Wilson Middle School from 4 — 6 pm

RTE 865 - Hugh K. Cassell Elementary School - review for school zone speed
limit underway.

RTE 642 (Mule Academy Rd.) Traffic back-up concerns at commercial entrance
under review.

1-64 Cormridor Study - working group webinar September 22

A 2™ cut mowing operation on the primaries has been completed

Mr. Kelley (Beverley Manor)

RTE 613 (Old Greenville Rd) - Springlake subdivision — Resolution to accept
private streets was passed in August.

RTE 608 (Tinkling Springs) — Roadway improvement project from Sheetz to
Dominion Outdoors is moving along with a proposed completion date of October
2017. (Branch Const. Co)

RTE 636 (Lifecore Dr.) —Shared use path installation project is moving along
with a tentative completion date of October 2017

Locust Street —~ Met with property owners to discuss possible Rural Addition.
More research is still being conducted.

A 2™ cut mowing operation on the primaries has been completed.



Mr. Garber (Middle River)

RTE 774 (Broad Run Rd.) - Replacing existing pipe with concrete box culvert.
8'x4’ box culvert has been ordered with a scheduled delivery date of December,
2017 with installation soon after weather permitting.

Grading and adding stone on all non-hard surfaces and dust control applied as
needed.

A 2 cut mowing operation on the primaries has been completed

RTE 608, southemn end of New Hope - speed study complete, no changes
recommended

RTE 612 (Laurel Hill Rd.) - Plant Mix overlay from RTE 907 to RTE 608
delayed till October.

Dr. Pattie (North River)

RTE 616 (Gray Fox Rd} - Tree trimming and brush removal concerns has been
completed.

RTE 742 (Pisgah Rd.) — Added edge line pavement marking to the inside of curve
at the existing rock retaining wall.

RTE 756 (Fairbum Rd) Drainage concerns have been addressed.

A 2™ cut mowing operation on the primaries has been completed.

RTE 646 (Fadley Rd.) ~Traversing issues at the intersection with RTE 698
(Summit Church Rd.) has been scheduled for improvement weather permitting.
RTE 744 (Leaport Rd.) Rural Rustic project has begun with tree removal
operations. Grading and pipe installation scheduled as weather permils.

RTE 781 (Bald Rock Rd.) Pot hole repairs have been scheduled.

Mr. Pyles (Pastures)

RTE 840 (Old Churchville Rd) Triple line of CMP pipes to be replaced with 7'x
5" box culvert has been delivered, waiting on environmental clearances due to wet
land delineation. Scheduled installation in March 2018.

RTE 687 in Craigsville — upgrade flashing lights and gates at railroad crossing.
RTE 42 (Buffalo Gap Hwy) —Plant mix overlay from bridge at Hunters Trail to
Shenandale Hunt Club scheduled to be completed by October.

RTE 42 (Craigsville) - Speed display signs have been installed.

RTE 250 — Whisky Creek signs will be corrected

A 2™ cut mowing operation on the primaries has been completed.






STAFF BRIEFING AGENDA ITEM NO. S/B-03.1
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STAFF BRIEFING AGENDA ITEM NO. S/B-03.2

OFFICE OF ECONOMIC DEVELOPMENT
County of Augusta, Virginia
18 Government Center Lane, P. O. Box 580
Verona, Virginia 24482-0590
(540) 245-5619

AMANDA N. GLOVER
DIRECTOR OF ECONOMIC DEVELOPMENT

TO: The Chaimman and Members of the Board of Supervisors

FROM: Amanda N. Glover, Economic Development Directo‘r;L\Xj(

COPY: Tim Fitzgerald, County Administrator

DATE: September 25, 2017

RE: Stable graﬂ Brewing — Agreements to facilitate incentive package for
expansion

As announced on August 24, 2017, Ag Events Incorporated, dba taStable Craft
Brewing, committed to expand its operation in Augusta County. With this expansion,
Stable Craft Brewing will triple its brewing capacity and add a bottling line.

The expansion will include a $500,000 investment in capital expenditures. Ten full time
jobs and three full-time equivalent jobs will be created over the next 36 months.

As you will recall, part of the incentive package that secured this expansion included a
$15,000 grant from the Agriculture and Forestry Industries Development (AFID) Fund
The Board of Supervisors agreed to match these grants with an additional $15,000, as
required by the grant.

Staff has prepared the following attached documents for your review and consideration
which will facilitate the incentive package:

1. Performance agreement among the County, the Economic Development
Authority, and Ag Events Incorporated, dba taStable Craft Brewing

2. Contribution agreement between the County and the Economic Development
Authority



According to the Code of Virginia §15.2-4905, paragraphs 12 and 13, the state grant
can go directly from the Commonwealth of Virginia to the Economic Development
Authority of Augusta County. The attached performance agreement has been
structured to facilitate this arrangement and is a three-party agreement among the
County, the EDA, and Ag Events Incorporated dba taStable Craft Brewing. The
Economic Development Authority will consider these same documents at its meeting on
October 4, 2017.

If the Board is inclined to proceed with consideration of this performance agreement at
the regular meeting on September 27, 2017, suggested motions are provided below:

| move to authorize the Chair of the Augusta County Board of Supervisors fo execute
and deliver a Performance Agreement among the Counly of Augusta, Ag Events
Incorporated dba taStable Craft Brewing, and the Economic Development Authority of
the Counly of Augusta subject to minor revisions approved by legal counsel.

1 move to authorize the Chair of the Augusta County Board of Supervisors fo execute
and deliver a Contribution Agreement among the Counly of Augusta and the Economic
Development Authority of the County of Augusta subject to minor revisions approved by
legal counsel.



GOVERNOR’S AGRICULTURE & FORESTRY INDUSTRIES DEVELOPMENT
FUND

PERFORMANCE AGREEMENT

This PERFORMANCE AGREEMENT (the “Agreement”) made and entered this ____
day of October, 2017, by and among the COUNTY OF AUGUSTA, VIRGINIA (the “Locality”)
a political subdivision of the Commonwealth of Virginia (the “Commonwealth”), and AG EVENTS
INCORPORATED dba taSTABLE CRAFT BREWERY AT HERMITAGE HIiLL FARMS
AND STABLES (the “Company™), a Virginia corporation authorized to transact business in the
Commonwealth, and the ECONOMIC DEVELOPMENT AUTHORITY OF AUGUSTA
COUNTY, VIRGINIA (the “Authority”), a political subdivision of the Commonwealth.

WITNESSETH:

WHEREAS, the Locality has been awarded a grant of and cxpects to receive $15,000 from
the Governor’s Agriculture & Forestry Industries Development Fund (an “AFID Grant”) through
the Virginia Department of Agrculture and Consumer Services (“VDACS”) for the purpose of
inducing the Company to expand and i improve an agriculture and/or forestry processing/value-added
facility using Virginia-grown products in the Local.lty (the “Facility”), thereby making a significant
Capital Investment, as hereinafter defined, creating a significant number of New jobs and FTEs, as

hereinafier defined; and purchasing a significant amount of Virginia-grown agricultural and forestal
products, as hercinafter defined.

WHEREAS, the Locality is willing to provide the funds to the Authorty with the expectauon
that the Authority will provide the funds to ot for the use of the Company, provided that the Company
promises to meet certain criteria relating to Capital Iavestment, New Jobs and FTEs, and purchase of
Virginia-grown agricultural and forestal products;

WHEREAS, the Locality, the Authority and the Company desite to set forth their
understanding and agreement as to the payout of the AFID Grant, the use of the AFID Grant
proceeds, the obligadons of the Company regarding Capital Investment, New Job creation, purchase
of Virginia-grown agricultural and forestal products, and the repayment by the Company of all or part
of the AFID Grant under certain circumstances;

WHEREAS, the expansion and operation of the Facility will entail a capital expenditure of
approximately $500,000, of which approximately $210,000 will be invested in machinery and
equipment, approximately $140,000 will be invested in tangible personal property and approximately
$150,000 will be invested to improve the site and building;

WHEREAS, the expansion and operadon of the Facility will further entail the creaton of 10
New Jobs and 3 Full-Time Job Equivalents (FTEs) at the Facility;

WHEREAS, the expansion and operation of the Facility will further lead to the purchase of
Virginia-grown agricultural and forestal products in the following amount: $33,860 or 2,423 pounds

of Virginia-grown hops, honey, oats, grain, and fruit over the performance period (see Appendix A
for detzils); and
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WHEREAS, the simulation of the additional tax revenue and economic activity to be
generated by the Capital Investment, New Jobs, and purchase of Virginia-grown agricultural and
forestal products constitutes a valid public purpose for the expenditure of public funds and is the
animating purpose for the AFID Grant:

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and
undertakings of the parties to this Agreement, and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the partes covenant and agree as follows.

Scction 1. Definitions.
For the purposes of this Agreement, the following terms shall have the following definitions:

“Capital Investment” means a capital expenditure by the Company in taxable real property,
taxable tangible personal property, or both, at the Facility. The Capital Investment must be in addition
to the capital improvements at the Facility as of July 24, 2017, The total capital expenditure of §500,000
is referred to in this Agreement as the “Capital Investment.”

“Maintain” means that the New Jobs and FTEs created pursuant to the AFID Grant will
continue without interruption from the date of creation through the Performance Date. Positions for
the New Jobs and FTEs will be treated as Maintained during periods in which such positons are not
filled duc to temporary reductons in the Company’s employment levels in connecdon with
recruitment for open positions or strikes and other work stoppages.

“New Job” means new permanent full-time employment of an indefinite duraton at the
Facility for which the standard fringe benefits are paid by the Company for the employee, and for
which the Company pays an average annual wage of at least $33,462. Each New Job must requite a
minimum of either (i) 35 hours of an employce’s time per week for the entire normal year of the
Company’s operations, which “normal year” must consist of at least 48 weeks, or (11) 1,680 hours per
year. Seasonal or temporary positons, positions created when a job function is shifted from an
existing location in the Commonweslth, and posidons with construction contractors, vendors,
suppliers and similar muldplier or spin-off jobs shall not qualify as New Jobs. The New Jobs must be
in addition to the 15 full-ime jobs at the Facility as of july 24, 2017.

Full-Time Equivalent positions (FTEs), are part-time and seasonal positions created by the
project on a predictable, annual basis, which do not meet the definition of New Job. For the purposes
of the AFID Grant, these positons should be converted into full-time equivalent (FTE) positions
based on one FTE equaling 1,680 hours per year.

“Performance Date” means November 30, 2020. If the Locality, in consultaton with the
Authority and the Secretary of Agtculture and Forestry, deems that good faith and reasonable efforts
have been made and are being made by the Company to achieve the Targets, the Locality may agree
to extend the Performance Date by up to 15 months. If the Performance Datce is extended, the
Locality shall send written notice of the extension to the Authority, the Company and the Secretary
of Agriculture and Forestry and the date to which the Performance Date has been extended shall be
the “Petformance Date” for the purposes of this Agreement.
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“Targets” means the Company’s obligations to make Capital Investments at the Facility of at
least $500,000, to create and Maintain at least 10 New Jobs and 3 FTEs at the Facility, and to purchase

at least §33,860 or 2,423 pounds of Virginiz-grown agriculrural and forestal products as defined in
Appendix A, all as of the Performance Date.

“Virginia Code™ means the Code of Virginia of 1950, as amended.
Section 2. Targets.

The Company will develop and operate the Facility in the Locality, make a Capital Investment
of at least $500,000, create and Maintain at least 10 New Jobs and 3 FTEs, and purchase $33,860 or
2,423 pounds of Virginia-grown agricultural and forestal products (see Appendix A), at the Facility,
all as of the Performance Date. If the dollar amount of new purchases of Virginia-grown agricultural
and forestal products is not met, the Company can still achieve the purchase target by demonstrating

they substantively achieved the same volume of Virginia-grown agticulrural and forestal products they
proposed in Appendix A.

The average annual wage of the New Jobs and FTEs will be at least $33,462.
The average prevailing wage in the locality in fiscal year 2018 is §42,269.
Section3. Di me I a

By no later than November 30, 2017, the Locality will request the disbursement to it of the
AFID Grant. If not so requested by the Locality by November 30, 2017, this Agreement will
terminate. The Locality and the Company will be enttled to reapply for an AFID Grant thereafter,
based upon the terms, conditions and availability of funds at that dme.

The AFID Grant in the amount of $15,000 will be paid to the Locality, upon its request.
Within 30 days of its receipt of the AFID Grant proceeds, the Locality will disburse the AFID Grant
proceeds to the Authority. Within 30 days of its receipt of the AFID Grant proceeds, the Authority
will disburse the AFID Grant proceeds to the Company as an inducement to the Company to achieve
the Targets at the Facility. The Company will use the AFID Grant proceeds to make building
improvements, as permitted by Section 3.2-304(C) of the Virginia Code.

Section 4. tate an al mment In

Sec Appendix B for definition of “break-even point.” With regard to the Facility, the
Commonwealth expects to provide incentives in the following amounts:

Category of Incentive: Total Amount
AFID Grant $15,000
Virginia Jobs Investment Program (“VJIP") (Estimated) $8,000

The Locality expects to provide the following incentives, as matching grants or otherwise, for
the Facility:
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Catepory of Incentve: Total Amount
August Local Cash Grant $15,000

IF THE LOCALITY’S FUNDS ARE BEING PROVIDED OVER TIME: If, by the
Performance Date, the funds disbursed or committed to be disbursed by the Locality to the Company
total less than the §15,000 AFID Grant Yocal match requirement, the Locality, subject to appropdation,
will make an additional grant to the Company of the difference at the Performance Date, so long as
the Company has met its Targets.

The proceeds of the AFID Grant shall be used for the purposes described in Section 3. The
V]JIP grant proceeds shall be used by the Company to pay or reimburse itself for recruitment and
training costs. The proceeds of the Locality’s local cash grant may be used by the Company for fany
lawful purpose.

Section 5.  Repayment Obligation.

(a) Determination of Inability to Comply: 1f the Locality or the Secretary of Agriculture and
Foresury (the “Secretary”) determines at any tdme before the Performance Date (a “Determination
Date”) that the Company is unlikely to mect and Maintain at least fifty (50) percent of its Targets by
and through the Performance Date (i.c,, by making a Capital Investment of at least $250,000 in the
Facility, to creating and Maintaining at least 5 New Jobs and 1.5 FTEs at the Facility, or purchasing at
least $16,930 or 1,211 pounds of Virginia-grown agricultural and forestal products by the Performance
Date), and if the Locality or the Secretary shall have prompuy notified the Company of such
determination, the entire AFID Grant must be repaid by the Company to the Authority. Such a
determinadon by the Locality or the Secretary will be based on such circumstances as a filing by or on
behalf of the Company under Chapter 7 of the U.S. Bankruptcy Code, the liquidation of the Company,
an abandonment of the Facility by the Company or other similar significant cvent that demonstrates
the Company will be unable or is unwilling to sadsfy the Targets for the AFID Grant.

()] Repayment of AFID Grant: For purposes of repayment, the AFID Grant 15 to be
allocated as 35,000 (33%) for the Company’s Capitl Investment Target, $5,000 (33%) for its New
Jobs and FTEs Target, and $5,000 (33%) for its purchase of Virginia-grown agricultural and forestal
products. If the Company has met a¢ least ninety percent (90%) of each of the three Targets at the
Petformance Date, then and thereafter the Company is no longer obligated to repay any portion of
the AFID Grant. If the Company has not met at least ninety percent (90%y) of each of the three of
its Targets at the Performance Date, the Company shall repay to the Authonty that part of the AFID
Grant that 1s proportional to the Target or Targets for which there is a shortfall. For example, 1f at
the Pecformance Date, the Capital Investment is only $375,000, only 7 New Jobs and 2.25 FTEs have
been created and Maintained, and only $25,395 or 1,817 pounds of Virginia-grown agricultural and
forestal products have been purchased, the Company shall repay to the Authonty twenty-five percent
(25%) of the moneys allocated to the Capital Investment Target ($1,250), twenty-five percent (25%)
of the moneys allocared to the New Jjobs and FTEs Target (§1,250), and twenty-five percent (25%) of
the moneys allocated to the purchase of Virginia-grown agricultural and forestal products Target
($1,250). Whether the New Jobs and FTEs Target has been met will be determined by comparing the
anticipated payroll (10 New Jobs and 3 FTEs at an average annual wage of at least $33,462) to the
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actual number of New Jobs and FTEs and the actual average annual wage reported at the Performance
Date.

(c) Repayment Dater:  Such repayment shall be due from the Company to the
Auvthority within thinty days of the Performance Date or the Determination Date, as
applicable. Any moneys repaid by the Company to the Authority hercunder shall be repaid by the
Authority to the Locality and shall be repaid by the Locality promptly to VDACS for redeposit into
the AFID fund. The Locality and the Authority shall use their best efforts to recover all such funds,
including legal acdon for breach of this Agreement. The Locality shall assume primary responsibility
for filing and prosecuting any such legal action, and the Authosity shall cooperate with the Locality’s
efforts. Neither the Locality nor the Authority shall have any responsibility for the repayment of any
sums hereunder unless said sums have been received by the Authornty from the Company.

Section6.  Company Reporting.

The Company shall provide, at the Company’s expense, detailed verificaton reasonably
satisfactory to the Locality, the Autherity and VDACS of the Company’s progress on the Targets.
Such progress reports will be provided annually, starting December 31, 2018, and at such other times
as the Locality, the Authority or VDACS may reasonably require. The first progress report will cover
the period from August 24, 2017 to November 30, 2018, the second progress report will cover the
period from December 1, 2018 to November 30, 2019, and the third and final progress report will
cover the perod from December 1, 2019 to November 30, 2020.

With each such progress report, the Company shall report to VDACS the amount paid by the
Company in the prior calendar year in Virginia corporate income tax. The Company hereby authorizes
the Commissioner of the Revenue, the Treasurer and the Director of Finance for the Locality to
release to the Authority and the Locality the Company’s confidential tax information and data so that
the Authority may venfy the payments made. VDACS has represented to the Company that it
considers such informadon to be confidendal proptietary informadon that is exempt from public
disclosure under the Virginia Freedom of Informadon Act and that such informaton will be used by
VDACS solely in calculating aggregate return on invested capital analyses for purposes of gauging the
overall effectiveness of cconomic development incentives.

With each progress report, the Company shall also report to VDACS the amount purchased
and the purchase price paid by the Company, or the fair market value of the Virginia-Grown
Agricultural or Forestal Products utlized, through the pror year.

The Locality and Company agree to retain all books, records, data and other documents
relative to this agreement for a pedod of three (3) years after the end of this agreement, or undl audited
by the Commonwealth of Virginia, whichever is sooner. VDACS and its authorized agents, and/or
state auditors (both the Auditor of Public Accounts and/or VDACS Internal Auditor) shall have full

access to and the dght to examine any of said materals and records relating to this agreement durning
this period.

Section?.  Notices.

Any notices required or permitted under this Agreement shall be given in writing, and shall be
deemed to be received upon receipt or refusal after mailing of the same in the United States Mail by
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certified mail, postage fully pre-paid or by overnight courier (refusal shall mean return of certified mail
or overnight courier package not accepted by the addressee):

if to the Company, to: with a copy ro:
Ag Events Incorporated
dba | i
375 Madrid Road
Wayneshoro, VA 22980
Artention: Craip Narpi Attention:
if to the Locality, to: with a copy to:
County of Augusta County of Augusta
P.0. Box 590 P.O. Box 590
18 Government Center Lane 18 Government Center Lane
Verona, VA 24482 Verona, VA 24482
Attention: Cou mini Adtention: County Attomey
it to the Authority, to: with a copy to:
Augusta County Economic Development Augusta County Economic Development
Authority Authority
PR.O. Box 590 P.O. Box 59
18 Governmen i 3 18 Government Center Lane
Verona, VA 24482 Verona, VA 24482
Attention: Chaix Attention: Economic Development Director
if to VDACS, to: with a copy to:
Secretary of Agriculture and Forestry Chauntele D. Taylor
Office of Governor AFID Compliance Coordinator
Commonwealth of Virginia Va Dept. of Agriculture & Consumer Services
1111 East Broad Street 102 Govemor St., Room 317
Richmond, Virginia 23219 Richmond, Virginia 23219
Attention: AFID Attendon: AFID
Section8.  Miscellaneous.
(@) Entire Agreement; Amendments: This Agreement constitutes the entire agreement among

the parties hereto as to the AFID Grant and may not be amended or modified, except in wntng,
signed by each of the partes hereto. This Agreement shall be binding upon and inuce to the benefit
of the parties hercto and their respective successors and assigns. The Company may not assign its
rights and obligations under this Agreement withour the prior written consent of the Locality, the
Authority and the Secretary of Agticulture and Forestry.
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(b) Governing Law; Venur. This Agreement is made, and is intended to be performed, in
the Commonwealth and shall be construed and enforced by the laws of the Commonwealth.
Judsdicdon and venue for any liigation arising out of or involving this Agreement shall lie in the
Circuit Court of the Locality and such litigation shall be brought only in such court.

{0 Counterparts. This Agreement may be executed in one or more counterparts, cach of
which shall be an original, and all of which together shall be one and the same instrument.

(d)  JSeverability. 1f any provision of this Agreement is detcrmined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not in
any way be affected or impaired, and such provision will be deemed to be restated to reflect the original
intentions of the parties as nearly as possible in accordance with applicable law.

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties hereto have executed this Performance Agreement
as of the date first written above.

COUNTY OF AUGUSTA, VIRGINIA

By

Name:
Title:
Date:

ECONOMIC DEVELOPMENT
AUTHORITY OF THE COUNTY OF
AUGUSTA, VIRGINIA

By

Name:
Title:
Date:

AG EVENTS INCORPORATED dba
taSTABLE CRAFT BREWERY AT
HERMITAGE HILL FARMS AND
STABLES

By

Name:
Title:
Date:

Page 8 of 10



01 30 6 23

605'¢€ 000'S ooaE onL'l [T
wial | ozewsr | zeve | ozvis |cems | oosize | wses | ooy |
0se 05€s S20V | cao'vs | sus'is | sus'is | sezis |seris | szes | szEs ST | gzzis | oous feo 4
(051) 0zs WOV | gcoes | 2s9'is | cop'zs | oes'ts | se6'ls | 965'lS | 56618 0891 | ceens | czus wop “
0z 00 0¥ StL | ooovsz | oo'svz | 000s6 |oo'syz | 00085 | do'skz | oess S loos | o0s sepsemivera _
va ooo'ts | 5%t | oosess |oov | ooe'ws |eec  |oos'ws [ sue 00S'vS
516'L ooorcs | 52%¢ | poo'miis | sea'z | ooo'zvs | eewz | ooo'sEs | cic'z | 0o0zes B
os 0 os 0 0s 0 os _
R A I [ ) e 0| A : e v 2
001'01Z | SEC’PL | 00S'vz | 1B6'ZL | Ovg's® | @s9'zL | 000'ge 292 | ooe'es | szvvs Wi0L
000’ 000'ts | 905Vt | pog'is |oosy | oosvs |oost |oos'es  |oost | oos'es 005 | goc'es | o0is sie0
(00g) oozs | O®C | oopais |ozv | oosss |ossy | ocorss | oesy | oos'ss 009 [ gores | szus wo
009 oovzs | %0 |goves |[ooz | oos'zs | ooz 008'zs | 0oL 008’28 005 [ gop'zs | oows sapsaqyoeg
¥8 ooons | 5%t | oos'tis | oov oog'vs | c8c 009'vs | 58 005'¥$ %t | soc'vs | oozis Fouoy
56't oos'ies | 5484 | ono'muss | czo'z | ooo'zvs | eev'z | ooo'ses | cic'z | ooozes 008t | nogezs | oo'DLS sdoy yselJ
(zvo') ooo'ss | 9% | poo'tes |osk't | ooswis | oovt [ooo'mis |oszt | oosais *HCL | oaozis | ooois sdoy papq
T ] e on | ows e | ww o ewe  |wa me  om  [nw | sewedoviekmey
GWAOA | @MEAS | SWNOA | ONEAS | BWNOA | ONjeA | GWNOA | ON[EAS | 9wnjop | ONIEAS | (sal | onieA | punod
~mNeN | -meN | -jmoy | - oL . s - - | czuvan | - -LHV3A | awnop | $woL- | sdaspd
W CHVIA | CUV3A | ZuVAA b uVIA JmoL- | weund oBesony

519npoJd Aisaing pue 3umnauBy umoso eIuIBaA Jo saseyding
V XIANdddVY



APPENDIX B
Break-Even Point Definition:
VDACS has estimated that the Commonwealth will reach its “break-even point” by the Performance

Date. The break-even point compares new revenues realized as a result of the Capital Investment and

New Jobs at the Facility with the Commonwealth’s expenditures on incentves, including but not
limited to the AFID Graat.
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CONTRIBUTION AGREEMENT

THIS CONTRIBUTION AGREEMENT (“Agreement”) is entered into as of the
day of October, 2017, by and between the COUNTY OF AUGUSTA, VIRGINIA, a political
subdivision of the Commonwealth of Virginia (the “County”) and the ECONOMIC
DEVELOPMENT AUTHORITY OF AUGUSTA COUNTY, VIRGINIA, a political

subdivision of the Commonwealth of Virginia (the “Authority”).
RECITALS:

A. The County is authorized pursuant to § 15.2-953 of the Code of Virginia, 1950, as
amended, to make gifis, donations and appropriations of money to economic
development authorities for the purposes of promoting economic development.

B. Ag Events Incorporated dba taStable Craft Brewing (the “Company”), proposes to
expand its operations in Augusta County, Virginia.

C. The County hereby acknowledges and agrees that the expansion of the Company
would foster and promote the economic development of the County and the
Commonwealth of Virginia.

D. The County hereby agrees to contribute $13,000 to the Authority.

E. The Authority hereby agrees that it is its responsibility to pay the $15,000 to Ag
Events Incorporated dba taStable Craft Brewing.

F. The disbursement of the Contribution Amount is necessary if the Company is to
proceed with the expansion of its operations at the facility.

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and
agreements herein contained, and other good and valuable consideration, the receipt and

sufficiency of which are hereby acknowledged, the County and the Authority do hereby agree as
follows:

1. Recitals. The recitations set forth in the foregoing recitals are material to this
Agreement and are hereby incorporated into and made a part of this Agreement as though they
were fully set forth in this Section 1 and constitute the representations and understandings of the
County and the Authority according to the tenor and import thereof.

2. County Commitments. The County is committed to disburse to the Authority the
Contribution Amount as and when appropriated by the County, for the Company’sexplicit
benefit.

3. Authority Obligations. In accordance with this Agreement, the Authority shall
disburse to Ag Events Incorporated dba taStable Craft Brewing the Contribution Amount, as and
when received from the County.



4. Notices. Any notice, request, demand, instruction or other document required or
permitted by the provisions of this Agreement to be given or served hereunder or under any
document or instrument executed pursuant hereto shall be in writing and (i) sent by certified
mail, retumn receipt requested, (ii) personally delivered, or (iii) sent by a recognized overnight
courier service to the Authority, the County and/or the Company, at the following addresses, or at
such other addresses as the Authority, the County or the Company, by notice, may designate:

If to the County:

with a copy to:

If to the Authority:

County of Augusta, Virginia
Administrative Office

18 Government Center Lane
P. O. Box 590

Verona, Virginia 24482

Fax: (540) 245-5621

Attn; County Administrator

Office of the County Attomey
18 Government Center Lane
P. O. Box 590
Verona, Virginia 24482
Fax: (540) 245-5621
Attn: County Attorney

Economic Development Authority
of Augusta County, Virginia

18 Government Center Lane

P. 0. Box 590

Verona, Virginia 24482

Attn: Chair

6. Amendment. This Agreement may be amended only by the mutual written consent of
the Authority and the County, with written acknowledgement of such amendment by the

Company.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date first above written and, by so executing, each of the Authority and the County warrants that
it possesses full right and authority to enter into this Agreement and to perform its obligations

hereunder,



ATTEST:

Clerk of the Board

ATTEST:

Secretary of the Authority

COUNTY OF AUGUSTA, VIRGINIA, a political
subdivision of the Commonwealth of Virginia

By:

Tracy C. Pyles, Jr., Chairman
Augusta County Board of Supervisors

ECONOMIC DEVELOPMENT AUTHORITY
OF AUGUSTA COUNTY, VIRGINIA, a political
subdivision of the Commonwealth of Virginia

By:

H. Joseph Williams, Jr., Chairman






STAFF BRIEFING AGENDA ITEM NO. S/B-04

Bugusty

County Government Center
18 Government Center Lane
P.O. Box 590, Verona, VA 24482

Main Office Line: (540) 245-5624 - Fax Line: (540) 245-5356
www.C0 pudusta.va,us
firerescue@cn.auausta.va.us

September 18, 2017
AUGUSTA COUNTY FIRE-RESCUE REPORT
August 2017

In August, fire and rescue agencies that serve the County of Augusta received a combined total of [,409
calls, of which 43 were calls turned over to next due agencies. Of those calls turned over 19 were due to
being on a previous call. Fire agencies received 556 fire and EMS calls, of which 11 were turned over to
next due agencies. Rescue agencies received 853 EMS calls, of which 32 were tumned over to next due
agencies.

Chief Carson Holloway met with New Hope Fire and Officers and Verona Fire Officers on career/
volunteer interaction. He worked on multiple projects with Division Commanders, EMS Captain, and
OMDs with regard to planning and review of organizational goals and objectives. The Chief met with
Division Commanders and the Volunteer Coordinator on multiple projects regarding career and volunteer
interaction. Truck 11 was placed in service and Chief Holloway worked with staff on a punch list for the
truck. He attended the BOS meeting presentation of organization timeline, the BOS Staff Briefing along
with staff and OMDs, where they presented an overview of EMS present status and future challenges. The
Chief also sent a follow up letter to Congressman Goodlatte asking for any assistance in the department’s
AFG Grant endeavor, as well as working with Division Commander and Captain on SCBA testing issues
and moving forward on SCBA needs. He conducted multiple station visits in the month of August.

The Finance Department reported to Fire-Rescue that Revenue Recovery funds collected in August were
$167,016.37 for previous months’ transports. The number of transport incidents in August: Deerfield-8,
Churchville-23, Stuarts Draft-87, Preston L. Yancey-83, Craigsville-Augusta Springs-25, New Hope Vol-0,
New Hope Career-30, Mount Solon-16, Riverheads-46, and Weyers Cave-42, total for the month-360.

Volunteer Coordinator/Lieutenant Minday Craun attended and/or worked with several agencies for their
public events; Riverheads, Wilson, and New Hope. She also met with several agencies to discuss long term
planning, and attended the dinner with the Chiefs. Lt. Craun visited several agencies and attended several
other meetings during the month. Statistics for August 2017 include; 11 recruitment contacts, 18 volunteer
visits, and 19 station visits.

The Training Division instructed and/or provided logistics for CPR and Volunteer Officer Classes; 31
students with 120 student man-hours. The Training Division staff attended several planning meetings with
local and regional partners that included; VCTC EMT Advisory Group, TRT Team Leaders, Truck
Operations planning, Regional EMS Training Group, and Regional Advanced Fire School. During the
month, there were also several meetings and planning sessions held to organize the upcoming Fall EMT
class, continued work towards the EMT program accreditation, and Captain Shaver attended the BOS Staff
Briefing. In addition, there were countless hours of administrative work for upcoming course offerings, as

Mission: ‘To serve and protect our cillzens and vislitors through education and the delivery of al fira and emergency medical services”
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well as new course development, preparing and delivering CPR training, completing the administration of
written pump tests, and vehicle maintenance. Staff attended CPR refresher training, Surface Water
training, and a SkillPath Seminar. Members of the Training Division also assisted with National Night Qut
and the Augusta County Fair.

Division Commander Greg Schacht attended numerous staff meetings, the Staff Briefing, the BOS meeting,
and Verona, Riverheads, and Churchville Fire-Rescue volunteer membership meetings. He met with the
Chief on staffing plans, attended two site plan meetings, and met with the Emergency Services Committee.
[n addition, he met with the Accident Committee, met Mr. Pyles and Mr. Fitzgerald on plans for staffing,
and attended a meeting on an outdoor music festival event, DC Schacht met with the Chief regarding
infrastructure, with Apple Door on cost issues, and with station/apparatus cleaning product supplier. He
attended the Craft Brewery ground breaking ceremony, assisted with moving apparatus around and
obtaining station and EMS supplies, attended a Skill Path class on leadership, and assisted at the County
Fair. DC Schacht, assisted with a standby at the Staunton Foods festival at Expo, conducted an EMS
standby at a football game, and issued two fireworks permits. In August, he reviewed 7 site plans,
conducted 34 station visits, responded to | Duty Officer Call, (fuel spill), conducted 1 firework inspection,
and 2 fire inspections. He also reviewed personnel timesheets.

Division Commander Jeff Hurst conducted 21 station visits, made multiple volunteer and public contacts,
had | Duty Officer response, and coordinated staff for the weekend deployment to Charlottesville on the
12*, He continued handling apparatus maintenance, coordinated countywide hose testing and ladder
testing, as well as testing of the aerial trucks and rescue tools for ACFR. DC Hurst worked on different
staffing models for ACFR and volunteer station staffing as requested, assisted in manning Fire Rescue
Admin during vacations, and attended a planning meeting for the music festival in Weyers Cave, He
submitted for Haz-Mat Grant reimbursement and deployment reimbursements, attended BOS meetings,
Staff Briefing, and the monthly Chiefs’ luncheon.

EMS Captain Matt Lawler attended staff meetings and met with the OMDs. He conducted 29 station visits,
delivered EMS supplies, and maintained EMS equipment. Captain Lawler attended state-level meetings;
the Workforce Development Committee, State EMS Advisory Board Executive Committee, Financial
Assistance Review Committee, Provider Health and Safety Committee, Virginia Association of
Governmental EMS Administrators, and the State EMS Advisory Board. He also attended a meeting on the
VCTC program, and the Regional Training Committee meeting. Captain Lawler prepared the fall ALS
skills drill, assisted in recruiting an Education Coordinator for the fall EMT class, and deployed the LifePak
15 to Craigsville Rescue. He worked with DC Hurst on coordinating ambulance maintenance, created a
training program/protocol for the i-gel supraglottic airway, conducted 9 training sessions, and worked with
Augusta Health pharmacy on new policies for the drug kit program and planning for the introduction of a
STAT box. In addition, he worked with educational institutions on fall intemships. Captain Lawler, along
with the OMDs provided a presentation for the BOS on department EMS operations.

EMS Supervisors responded to 49 incidents, 12 of which required ALS intervention. Department
preceptors mentored EMS students and personnel on 33 shifts totaling 641 hours.

A-Shift Captain Bryan Mace attended numerous staff meetings and several shift training sessions. He
delivered uniforms, supplies, apparatus, and equipment to stations, reviewed timesheels, and assisted with
moving apparatus, personnel, and equipment to ensure service delivery. Caplain Mace coordinated
coverage, assisted the other Captains with the September schedule, and worked on training on the Active
911 system for preplans. He responded to several calls while providing shift coverage, conducted station
visits, and continued to work with AHWW on ACFR fit testing. In addition, he responded to 2 Duty Officer

Mission: “To serva and prtect our citizens and visitors through education and (he delivery of all fire and emergency medical services.’
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Calls, evaluated several on shift new hire training sessions, and attended a preplan at Augusta Health. He
completed an employee evaluation, attended the Augusta County Fair, and participated in the I-gel airway
training, as well as the annual CPR training, Captain Mace assisted with coordinating staffing for the
HazMat deployment to the incident in Charlottesville.

B-Shift Captain Bernie Hewitt attended several meetings, assisted with apparatus maintenance as
necessary, and along with his shift, set up, tested and/or repaired the equipment in the decon trailer prior to
deployment to Charlottesville. He provided coverage as DO during meetings staff needed to attend.
Captain Hewitt and B-shift crew attended the fair and manned the county booth to answer questions and
hand out materials with the volunteers from Company 10. In addition, he attended shift training as
available, Igel training, and CPR training. He met with Dr. Brand and Captain Lawler regarding precepting
procedures and review of the packet. Captain Hewitt responded to 4 Duty Officer calls, rode as staffing as
needed during the day and for class coverage as needed.

C-Shift Captain Josh Bailey assisted with maintenance on Engine 111, met with Captain Shaver, met with
the contractor on AC repairs at S11, and moved preceptors around for 2 new hires. He assisted with
moving apparatus around for maintenance purposes, was on standby at Augusta County Fair, and
corresponded with Chief Brady regarding ICS workgroup, Captain Bailey attended a meeting on
ambulance maintenance, a meeting on Aecrial Certification, and several other meetings with ACFR staff In
addition, he prepared the hazmat decon trailer for deployment, reviewed timesheets, coordinated coverage
for call outs, and worked with the other Captains on the September schedule.

Respectfully submitted,
L et %

Carson Holloway, Fire-Rescue Chief

DCH/cjh
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FIRE DEPARTMENT EMERGENCY INCIDENTS

Aug-17

u PUBLIC OVER TO NENT
FIRE AGENCIES TOTAL | FIRES | EMS | MVC |SERVICE|OTHER|| Due
Staunton - SSI 4 4 0 0 0 0 0
Staunton - SS2 8 4 | 2 0 1 0
1 - Waynesboro 8 5 0 p] 0 1 0
2 - Deerfield 1 0 0 | 0 0 0
F'3 Middlebrook 15 2 6 2 2 3 1
4 - Churchville 12 2 0 4 1 5 0
5 - Weyers Cave 54 16 3 20 4 9 1
6 - Verona 61 7 18 24 3 9 1
7 - Stuarts Draft 35 13 0 7 0 15 0
8 - Craigsville 19 1 9 2 2 5 2 I
9 - Dooms 47 13 16 10 2 6 ]
10 - Augusta County® 97 17 34 28 1 17 0
11 - Preston L. Yancey 48 17 5 14 4 8 “ 0
12- Raphine 10 3 1 6 o] o || 1
14 - Swoope 12 B 6 3 0 5 0
15 - Bridgewater 11 3 2 5 0 1 0
17 - Clover Hill 0 0 0 0 0 0 0
18 - New Hope 18 7 1 3 1 6 3
19 - Wilson 10 4 3 1 0 2 0
20 - Grotroes 12 5 5 0 2 0 " 0
21 - Mt. Solon 5 2 1 0 0 2 0
25 - Riverheads 44 10 9 13 0 12 1
80 - Walkers Creek 5 0 3 1 0 1 0
SVRA 8 0 0 0 0 8 0
llGoshen 0 0 0 0 o] o 0
South River 0 0 0 0 0 0 0
Wintergreen 2 1 0 0 0 1 0 |

TOTALS 556 144 135 148 22 107 1
| PERCENTAGES 100.0% 26%| 22%| 7% 4%] 2l1% 2.0%

*Of the 97 calls listed above, Augusta County FD responded to
40 calls within the City of Staunton for a rotal of 259 YTD

Page 4 of 20



0Z jo 5 abed

o8¢ T80 [%IT [%CEl |%COl [%6E [%Sy %+ %b'6 | %00 SIOVINIOUAd
13 8¢ 81 €1 gel foge | 8¢ e 08 £68 SIV1OL
0 0 _Jo |1 ] 0 |0 ] 0 £ R
o 0 0 0 0 0 0 0 0 0 nodsuci] Yapeay rsnany)|
T 9 z 81 1 T ¢ 3 c 8. L)) S1IAIM 0T
< 9 Fa bl ol of 3 9 8 JT: SpeaLIaARy - 6T
0 £ I I [ €1 I 0 I It uo[og UNOW - IE
£ i [ I 9 3 0 . b 6t $021015) - (7
£ 3 £ ¥ 0l 0T [ 3 3 0¢ adoH maN - 81
I8 1 0 I il T |1 1 9 S 's1dg “Bny/S[asEeI)) - of
£ 1 0 2 0 8 I 0 0 bl 191eMIBpR - GI
[ 6 4 ol 1T IS 8 ol cl el Adduey 7 uoIsaxg - i
0 I I 0 I 4 0 C 0 l quiy 20135y - 53um] Jedads,
8 ol a Sl i 99 3 9 cl obl 2Jei(] suenlg - 9
3 ol T 6C Iz {12 8 1l I 6¢1 EISHENY/UoIUNEIS - §
3 £ I b ] [dd 1 3 € 4 AMayany) -
0 0 0 i C )] 0 [ 0 ] PRYIRJ - T
0 < [ 0l 9 bl b 6 I 0% 010qSSUATAA - |
quia | oa | aunba | som | IMSNOISTUND | yinoag | owiguvo | TVIOL S3INIOVANIST
— sy | —
Z1-3ay

SINIAIDONI ADNIDYINWT avnOs ANISTI



0z jo 9 ubeg

wooom  Jsesie  Jo lo 0 0 eort  [|mot  liert  Jeert  foser oo otrl  |r6HI STIV2 VIO
w60 09 (1414 0 _a 0 0 £58 896 188 088 9I8 £+6 6E8 68 SW101 3NDs3Y
%l6 6E 1948 0 jo 0 0 Y 059 019 [#15 +£S 099 P 09 SIVIOL Fuld
| %t Wik [14 £ L [ t £ 3 T T UIURLNAY
NOOO_ %000 0 0 0 0 0 0 0 0 lo undares] Iesy crmdny |
MHILE  [%iss gec [ 96 [ 19 + 29 ki lt9 5y 2wy 9l
%al'9 NETO! [R¥ 8 801 16 06 46 98 t6 Jos spERInY STH
|WOET Wt9c g8l It 0t 9¢ 9 6l [4]4 |0T 9C LYuos 1IN I
LT TR SIC €c £ Gt fC 8¢ ] o [ S SNRID oty
REEE [ATES 10k 0 it € BE it 28 9¢ 2 O MIN BT
Wl0E Wll'S +9f G+ or [T BE [ 9¢ ot 3 adg rreniny At ony
%E60 %'l ol 1 Fl cl [4] + 1 Fl £l $H Ewadpey  crd
96’6 %l 0] 0811 Ztl Fidl Fig] £91 0Zl £61 [1i] 191 fasuey Juoisald - 11y
%8I0 B6C0 IC [ £ | 4 F L Q C GUIY IOy S 1336,
%91 01 16 91 +0T1 9Kt £01 (i1 661 6L 4] i 9zl i
%696 %Z101 gl 6l 991 Sl [1%] 49 6ol 9tl €91
WETE hetl 1Y [5:1% [ or of £F Sk 95 2f 99
W00 %Il 62 41 [ ot Sl 9 2 _w 0l
%6T F EE{V] B80S 108 89 [ Iy 0L £ los 99
%t0 KOf 0 21 L k i 9 T 1 lo 0
o0 |WEI0 F] jo lo [ o [ 1 1] £ Jnny yinos
%900 |%Ei0 12 lo o 0 i T 1 i} 4 UNpOOR
NELO |81 98 f] 9 T 01 tl [T 3 [ S_..wﬂ
NITO %890 [1% € £ [ |4 € | § 9 HaauD) SIHEAL
NLLT %89 [£43 Ft Efr it [ 0f 2€ CE it SpeAPITY - GF|
/90 [%691 08 S (T[] a2 _w_ 8 M oS Y [T
%001 %99'T |91 Zl A i Fd il Zl 61 4] sautiwen of|
%00l RebbT |81t [i]] ] 21 2 tl It 9 9l UOSTIAL a_.__
WEl' %EBT x1] 8l 21 [{] T 91 loc Bl £l adoppman i
NT00 %00 T 0 lo 0 I 1] [ [ 0 [EEUm R
%OS0____[NCET |68 1t l6 6 2 |3 3 ] Z LEvodpuy_ gl
%NL0T __ [WE0C 6T 44 log_ Ig 2T I ik <3 It adoawg p
WELO  [%r8l 9B ot 6 6 8 L ol oi 2l ey Tl
%6CE  [9%006 ot Bt 19 59 2 JEE 99 Bt 25 Azuey T uorsaly ||
%CE9 %60 91 194 26 HI 01 IT: i £6 1] 1l Ainuy enadny )
T |%8r2 [543 Ik FE_ e Tk £€ kE ot 11 swosd 6
GroT_ |%0rt 6l 6l I [ 6 {of i3 6l I e |
W8E T WNlt'Q |90t 6f i FiE I3 (3 £F iy 9t g suEng L
9Z0'F [26BO0I _k_. 19 [ 25 {3 log o (] 89 DALYy 9
WL N8 96¢ +c 114 It 4 I 9 1€ 9t MY IR €
%IT] %II'E ocl Tl Bl 1T 21 [ £C 8l | QAT ¢+
WNo0'1 HO9T 971 Sl £1 6 £l |61 0C Jii 0t HOUKIAPPIN &
wee0  [W80 1k 1 6 2 8 I t t+ 9 PRIBRG T
%090 A0S 1 12 8 | l + (7] of [ 8 wogaAray ff
WNIH0  |%BE 9 8 ] g g [ 9 [ 8 85 _Uumeg)
%OC'0 WETT }65 i Tl 2z z t < 9 Fl 155 uuune
Pwy  [Ew oy SED e ST e D siIED seD qr s siED FED T2 =2 SANVIINOD INDSTY = Y
ponyuiy | suang oo, | Eer | Sy | Sy | Sywoy ooy | Sgpoopy | ey | iy Anpuogy | Appraagy | ymeopy | Spgiuesy | Sppuopy
o,
fayuiaaghaquiasey | 33ymag pacquiaidx] wnlny A unf Aery Judy yarpy | ey Lrnurf
2107 YO LY0J3Y ATHINOW

201 HONOYHL QIAIAIAY STIVD ADNIDYINT



0z jo £ afieg

:11% 1] fr c ir o ¥ of £58'1 W1 LN DL W A TR SLETIVD Il
[T 0 Q 0 0 It Sk £ BT 9 6L [y STV10L INI53Y4
] i) 1] 2 6 1 [ i ek SIVIOL I
0
I 1] 0 [i] 0 0 0 0 | 6T UMY
0 [+] 0 0 i} 0 0 Q 0 0 nudsuma) yiEap exsniiny|
L T 2z [ 0 0 C 6 | (113 Y My w90y
1 4 < T 9 4 9 [ 9 [{¥] SH SR ST
C 1] L \ I 1] | 0 ] 281 U o WY )T
0 £ L I 1 Q T 0
b C T 3 C i 1
61 L [ 3 C 0 9
4 | i 0 1] [1] 0 0
s 1 4 0 D [1] 0 1
[i] 0 [i] [{] 0 1 [i] 0 i}
68 [ ] 4] Dl + [Td [ 2
] T [ T L i] ] t £
6l £ t T C 2 [1] 0
i 0 1 o [ a 0 0 a
sl 9 0 1] 0 T 1] 0 £ 1
%0 0 0 i) 0 0 0 0 0 1] 0
%0 O 0 0 0 0 0 0 0 0 0
%0 0 [i] 0 0 1] 1] a Q 0 0
%0 0 [i] Q 0 0 [1] [i] 0 0 0
0 0 1] [i] 1] il 0 0 0 i
i 9 I 1 ] 1] 1 0
T T 0 1 1] 1] 0 ] 0 D
1] 0 [1] 0 0 [1] 0 0 [1] 0
C 1 0 0 ] 0 g [i] i ]
[H Cl £ 1 1 £ £ £ 0 I
0 [i] [1 ( i} 0 0 0 [1] [i] z @H 20D
0 { [t 0 0 0 1] [{] 0 [T JarewBpHy
0 [i 0 [i] 0 0 1] 0 0 SEE dvuny
i I 1] [1] ] 1 £ [A] | 08 ey
[i] 0 0 i} 0 1] [i] D 0 oLt Ay T uusalg
[ 0 ] T 0 0 0 i < [ Awinuy misniny
t | 0 0 ] ] 1 [1] 0 RCE [T I
t L 1 0 0 0 [i] 0 6 g g
] 0 0 0 0 0 0 1] G0t g sueny £
I C 9 L € [ 1 L sy 9
8 T 0 0 i ] C S6{ ) SIOAN 6
9 0 0 ] 0 0 T L ] [1:1] APayunyy
T 1 [} { i 0 0 1 g 9ii Houiygnpmiy ¢
1] 0 0 a 1] 1] 0 0 [1] 1k PRI &
i 0 [i] [i 0 0 0 0 0 £ SIOYSHAEAY |
[i 0 1] 0 0 o 0 0 1] 4 L% uownes
( 0 [1] 0 1] 0 0 0 [1] 65 By HOILMER
$IIDNIDYV 3NA frmenas STINVIINGD 3NI53Y D 2814
ANTN 01 ¥3A0
UINUNLSTIVD B-:...h.-..: 97_“_ L B.;—.ﬂ LIS —-an..-..-:.. :7.._“.-! B?‘:-_._ L :7_.h.
TR T2 00 IR RACREN PSR R EES, CS LR X R RIRT LS, FIEL RED S b S ALY | g
wywanly{ snday | Snf | aua[ | Loy | pdy .F..E_u"._ Aemre|
L10Z YOS LUOJIY ATHLNOIN
SAONIADV INd

IXAN 0L HIAO QINUNLSTIVD



LT ] 3 AoueBrary dq J Hat TR,

0Z jo g abeg

[T WAIDE JraIgE g [roraiae o8t il o1 ] 1 li6l ol B e "DAV ATHLNDW 57 STVI0L TV anasaul
T WALOH B/ niad [avatad fu [ [ PLt 0L e [ BC T W'r "DAV XTHLNOW 12 SIV.I0L TIVD THld]
80t WL | 6LC 0LL WT oIF 00z 6L s 67 AT AY
00 000 0ae [TTL0 [T3]0) 00¢ [EoT 000 Joud 0 Lodsim) Yyra)) crniny
ol 't [ col 2T i [T 6t1  [Bcl Bss 2 S1834 90N
[ 61 [ [H] Tcl £l 5l w1 fort Tl SPEMPIRY STy
Wi it M1 T I 601 80t M1 [9ic B3l SHUS Y 1Ty
91 ] 81 AT A 10T [H] wmE oLl SIT '§H SN - 00
(X €1 il Bl i1 6t 1 tHt IEY ok adep) W By
'l ] [ H TN} 10 91 b [eel = UG EnRnSny AT 90
15T 9r8 el Mi ol €1 [T 50 [T ot SY SIENIBPY Sy
1 [T oCl [ 601 ol [T ot |ti [T danmg “Juvisalg IRy
Ho ty [ 21 000 600 00t 000 000 oo |17 Yay surey g fods,|
it 1 I ] (] 8Ll [Td] a1 e LI B ES BT |
191 6T 51 [T [oq [T [H] e [T okl 53 CIUAYANIUNGS - oY
] i 1] 1 oF [ 8Ll 0t T oIt Bt S AUYMYDY  +Y
9Ll ] LT 01 901 oct | Kt 1l 6ot [ 5 Ppaa 7Y
99 9 ¢ BIT 9T H'T [ IST 60t JI€T 806
I 004 001 009 FC wa ol 000  [0090 I
191 000 000 o't o U] 00T 009 [L0F 9
o0l 000 000 000 00t 00t 0T 0o Just s
050 500 00 HV 200 A0 2¥0 H0 o0t oF
6T [ <01 it Wk 15T ] o |est 1
81t B Ry it 5t 5T 16T [T ot SPrRpIAY  Gg
it il 57 (eT 6l't Ry 5l trt 6T 08 VS AN - 1T
61 Bl 5 ot BT 4] 0T itT  [act 9l TR |
91 2+ FeT 3 109 ot c KT I G ] VOSAN - 6l
it Mt 151 16T [ 9T 0% EYI 3 Hl adugMan - g1y
00T w0 000 000 | ook | co0 [ 000 [0d0 L [y |
[% [ T HT et I+ [TE [ [ Jaemadpay Iy
T [543 OF1 Y %1 [ T e frt [ woung - MY
9('c 7] iHt Tt 619 8t 0 ] [Tl TE o wydry
tcl o1 ol s01 W [ P I 9k LEE N T T
e < 6ol I 1 Bl ] I T 192 Junoyesnany ol
66 0T <l e e Wi Wi (T |5t 5t SO 6
Mt e 50 ¢ 2L 00t tHt ALt VT T 6l L) - §
wT i (e [ 15 05T 6L ori e 901 ICI] SUTG 2
ne 6FT T BT [ [0 [ ot fiee LF ]
i 1] [ 8T i [ 2K [T [T 96¢ A SAA, €
[ T tit 6Ll ne [ Tt i [T (4] PHAYANYD E |
o't 6FtT [ [ oIt T 0t He ok 91 NP €
9T (T3 0T 151 8t 8c b [T [Tl I+ PP €
2l Bal oK'l EX [ i Wl [ X 12 WGSTRIATAN |
o8] i 861 ol Ba St [ oot JUT 9 {55 - usjunr
Iy ot [T A 201 [5q] ¢l el JeF [ 155 _uowne

DAV m..’._._. E1T ERTA TNl EM 1N JiL ANIL ERTR E RN ELM TN N L (STIV2IVIOL SINYAINDD INISTIN = wu_wm

ATHvaa IEL] Jyd Jy3d FEL 3534y J¥Id Lvdz _-...I.E A__mum iont | S5H DAY 534
LA DAY AY A AN DAY A% 4 AN 4 AV AV AL
Py | guesuy | gy axjuaplzg | nadny Am[ sunf Aryy Juvly yurpy Arnuyag SLrnuef

“A3u33e 2y3y) woag sprodsaz snycardue 2 JPUN PATANIIE U IAEY EIU0) UIYM PIICINILA S AT suodsay asuousal ou ¢ 10 10q suodsaa pakEpRp € sRagA au asuodsal adeiasy

210T 4O LYOJTY ATHINOW
STWIL ASNOJSTE ZOVHIAV



0z jo g ebieg



L ] = 349 pap » o SNl

0z 06ebeg

3 WO AIGH [WYAIGH Jo/algsd [wiaias JoLe Jt6® [acot 2] {18 |c96 | [GE 816 el ‘OAV ATHLINOW 33 STY10L 17V 3NJ53Y
3 FUAST 2 A EORY O AN T fot+8 soot o 98 | ) lice tH6 733 ‘DAY ATHINCW I 5TVLOL TIVD 34k
L] 1491 94 0981 0021 ] 009g 96l Juetl [ UALINUIAY
oo 000 000 000 000 000 [i0) 000 Jooo 0 Tedvwota] gifea)) casndny
|es9 0L 6 gt FFS 9 0 54 |0z 855 SH MED SN, - 0P
ol ] 9 [ 9101 9z ol SLTl A il S Sprapasry - coy|
011 &€ 01 T [ ] [ ot e Jism [ ‘57 bujos My 10|
) <00l ] e 6 TIot 652 oIt |+ie [114 "§H S0 Oy
6001 1501 2101 of 0l 2001 T ool CATIES 10t Ak MON BN
g it 6 £l 9001 [T Pl €02 i 956 9t 305 ERIENY/S9I) - 9n
atl €521 Al ot 9l 6C1) £5 0l 85 kI 056 o<l [A1f] §Y INnWIpU - iy
43 8L ¢ 19 &S Slg [ 809 [ 59 0811 Ay, 7y vorsasd - 1l
0 [ wWo oY 000 [T oo wo _ jovo It iy 3wy aitaa] jerds,
94 [T €62 SiH [ Tl 0% e Jsue HIT'| $Y g surals gufl
196 616 [LY3 N6 k6 66 686 ool Jisol aH'l "5 d FIsTEnyuLuncss - oif
6901 6t Ui gl Tol 9F 11 56 Jod] oot Jon [ S AN Hy
{6871 It & £+l 1018 2E°08 Lol 1011 oF1l 5091 6f __SHRpa] -
ELI i1 el FLTl ol iC6 [N t1ol  Jroil [ PRV 18] g AN TY
ol 008l {1 61 002l H'H 05l w00 wo  Joou 2 UIUTLIUIAY
678 [ 000 oSl 000 000 00+ 00t LE i 9 Jasy Yinug
[=3 0 w0 [0 ac'tl 009 il Wi Jose 2 [
lsra1 ) £08 [T LIt 291 | 60UE OTH Joo0 98 YUAS)
{eg01 808 106 ti 9l OU'H Tl §6 656 o8 [ A SAEAN - O8]
1901 0 10 ] it 152 IS0l cFT julol it SPRAMNIATY - T
L0t W6 ¥ b SLol 9161 [t S Jire (] LU N 1T
YL 149 218 kL 99 i e ML Jtec 9Ll SWIHUD (]
[I3T [ 0Lel 8T'FT [ §6 0l sl [ T ] BUSTEA © 6)
168 wol 156 016 oL9 L6 i al t+9  Jriol Fi SduE MmN BI
't 00y LIV 000 KT 0o w'e wao jodo 3 (it 320D - 2)
Lol fin:) %6 6T 0l 1€ 91 STUl (LY RCOL I 65 JEnadpy gl
061 {73 9F9 &N 59 A <ol 16 [106 [ Jdouny
oret ¥iN ] 9l Sl Ot F oz 81 st b [iZ81 [ wnydey

18< 19 X ¥ e 513 0F9 W09 [iss yit A3UCy ] Uulsalg

699 609 TF9 602 8+¢ 102 &9 ol |69 192 Aune ehaany Q)
[ FiL] 96 156 82 208 6 6 [ors [ e Y |
6 £l 1 il IF6 ] LE fCB [t (e ST §
05 %o 8L/ (1Y) M7 602 L9 it |0 001 WeQ surarg 2
i+8 B 158 D €ch Ci'B Bl M8 [st6 U Tuuay 9
12 [ T 1] LT O [T 059 k2 Jets 96t uE wakany €
g6 tI8 Wb Ci6 [qT] g Il L [9uik 0l Ay - ¢
] i 8 kL 65 6 F+ 21 808 i H® [Fo L] Ruagppy - £
] BBl 1141 908l | oost | ug9l 206 Tt |Isel It [
gL [ 7] [T [T [T w9 i YT 12 wogsIUATA |
%] 059 002 wo bz Sl we [ CDe 9c 55 uonmeigl
99 $T9 [T 009 e 1Y it 6 ord  |w9 6 |§§ uumeig

DAY ansu asw | asw | ase ETNT ET ETTIT ETTTY asw | Ik ETIT INAL STV VAL STINVIINOD INI5TY 3 30
Atevas | oo 201 201 o 201 03 U1 a0 201 oM 17 201
NG 9aY | KO Dav | RO Dav | NO DAY ] NO DAY | NU DAY | NO 9AY | KD 9a¥ | NO DAY | NOUAY | NU DAY | ND DAY
awanag [saquiavey | saquing [squiandag | nading [ aunf gy wdy yurgy | Lenmgay | Genuef
L10L U0 LH04TH ATHLNOW

STWLL NOLLVDOT NO JOVHIAY



nz P i ey

1L 9L 9, ¥ M T Qrie Qe Btz Bue il I THANSNY STIVD HITHVD N4V ATHINON TV.GLE
23 L {3 UaRERS B o0
w ¥ o6 jro1 Jcor |9 I8 16 [ e} 0-00
- - - 0. o
H [ J{<E L] e
3 £ el (w8 of 19 [tr (99 J9 |19 IR 24 AN &)
T ===} =] S t) g B ] [
L] (2] T ]
J (I (GO T T T T8 ¥l b L e ] T
3 21 == 7 = =={ (B
H % & & 0 [ O 3 T Tl TY SpS WRe ) 1T W 29 03
= = 1 1 ~ el [ R =)
[0 = i CRE Y O T T ] () anJ uos el 1E 4 900
a0 e Iz 3 r [ 1]
= { i ¥ it TS T WA ey o 2§
] = | 1 ] [l . ]
® in 148 (<30 [T CIO [ T A T ey AR M 0D
= | ] e | i | e S jo ri®neo
i {3 [ L ]e]
a 1 Bl E1ix)
(512 I ® [ 0 {9 9 T 3 ARI AR P WD
i i i (4 3
! t L I 754
Al 5L [T CCR (T O ) B 3 5 S PR T 59
L 1 e [ 00
: 1 s ) [5> =
i 3 [ £l F_ P (0 |1 1 r ErT] [ &1k
iy uny pyRang [Rsn]
+o ET) 1 ¥ CEE 3 CH O ol O Ti sl 100
WRIWES B [2es]
[T ¥ [] T (T T L 3 angveial 900
| T &0
1ir el [[4 &t LLd & I ] 2N J Wni(] 60U
id § (3 Ay
] [ [ T [ 53 F - ]
Iy ey [A]
o o
oL I oLl Bir I G N T O I (S nray e NS (3]
e 1 (ol Tt
- o
wary ony N L2 |
o ER o O C (O O T E O ) nway 3N (1]
NS [ [x+=]
fd [i5is]
By uRy
59 i 28 Hi 7 [ O (1] T 6 ang (135
1 ikl (LI T TS T T TR I e Lo L] 1K1
[ 1 {] {4 L B -0
aTh F{3 t Iy ZE +1 ] i [23 a0y § e § ] [| B3
- - T R o me—
- ¥IFUVD [TII YL LAL BYALLL ATHVIA I3 | wes P Jrdas Fonv | ant §xnl FAvie ] Hav | uviv | ud Nl ELLAY HITHYD
et A2NIOY [ZE ]
STUNOL] LT

AIYIMSNV STIVD 43349vD




FIGURES REPRESENT CALLS DURING HUOURS CARTTR ART ASSIGNED TO STATIONS

2017 FIGURLS
COREER ] NS AN T FER T vom T af Ty | o T 0L T AT T eere | 6CT [ Rav YEARLY TOTAL
€O Ul |Prevon L Yancry Fire 2 48 46 H 57 53 8l 48 [1] of [] Al
Call Vurned Ovey! Catwelled Prior 1o Revpurmre/Stanidby 0 1) ) o 2 1 a 9 )]
(Carerr Only T Y - ] ) T A e |
Career and Volumeer 9 4 L] 1. ] 13 Fi] 7 53
Viduntcer Only L] 0 0 0 3 O 0 0, <]
RES B {Rewuelt ie1] 48] 15s] 120 16y 197 w7 m Q o [1] [LI0]
Call Tamnetl Over/Cancellad Prior by Respuene). | 0 a 2 0 0 1 3 &
Catrer Only
Carcer and Volusteer 3 9 9 0 3 7| k) 2 1%
Vilumteer Ondy [] 0 [} '] "] o [+] [1] []
C0r 18 | Newilone Iire E L A 1 ¥ ]’ a3 i
Call Turnel Ovey/ G apurlicd Prict e Lo purtis Staudhy i [] 1 ) § 1 1 3 13
Carrer
Carser and Voluntoor 3 7 4 4 9 2 3 [) 40
Volanteer Cndy [ [ ] 4 + 1 ] 2 £
RLS (8 [NewHope Recue 1 3| 57 LI =4
Cal) Tosrbed ChrtICancetiad Prir tn ey 1 [ P 2 1 1 [} 3 13
Carece Ondy
{Carver and Valuees 12 1] 18 10 [*) [) [] 7 [
'V-annly 31 Bl 8] 12 Iy 4 |_I _I 34
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STAFF BRIEFING AGENDA ITEM NO. §/B-05

I-81/1-64 Inter-Regional Public Transportation Proposal

Public bus service connecting Harrisonburg, Staunton,
Waynesboro, and Charlottesville

Background

The need for inter-regional transit service between the Shenandoah Valley and
Charlottesville has been discussed for many years and has been identified in various

fransportation planning documentis.

With funding assistance from the MPOs in the study area (Harrisonburg-Rockingham;
Staunton-Augusta-Waynesboro; and Charlotiesville-Albemarle), the Central Shenandoah
Planning District Commission (CSPDC) led the development of a transit feasibility study

and service plan.

The study was conducted between February 2016 and May 2017, with input and
guidance from a stakeholder committee made up of representatives from the following
agencies: each of the three MPOs; CSPDC; Thomas Jefferson Planning District
Commission (TJPDC); James Madison University (JMU); University of Virginia (UVA),
BRITE; Charlottesville Area Transit (CAT); Harrisonburg Department of Public
Transportation (HDPT); JAUNT; the Virginia Department of Rail and Public

Transportation (DRPT); and others.

Public Survey Highlights

Over 600 survey respondents

Current travelers through the corridor
reported the following trip purposes: work
(63%); errands (11%); medical (6%);
school {5%) and rail/air travel (4% each).

96% reported a need for service; 40%
would use; 56% might use.

Features such as a guaranteed ride home
program, Wi-Fi, and affordable fares were
valued by respondents.

“I feel that a commuter/inter-regional bus
service connecting Hamisonburg and
Charlottesville is greatly needed and would
coniribute immensely to the qualily of life in the
region.”
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1-81/1-64 Inter-Regional Public Transportation Proposal
Public bus service connecting Harrisonburg, Staunton,
Waynesboro, and Charlottesville

Level of Service and Fares

« Monday through Friday, 5:50 a.m. to 8:45 p.m.
» Six eastbound trips; seven westbound trips each weekday.

» Distance-based fares: $5.00 between Harrisonburg and Charlottesville; $4.00 between
StauntonMWaynesboro and Charlottesville; and $3.00 within the Shenandoah Valley.

Vehicles Required

« Three buses in sefvice and one spare
» 28-passenger capacity buses for start-up
o Leased or contractor-owned

Park and Ride Lot Needs

¢ Harrisonburg — |-81, Exit 245
« Weyers Cave — I-81, Exit 235
« Staunton - I-81, Exit 222
¢ Waynesboro — |-64, Exit 94

o Improvements planned through Smart Scale grant

Proposed Implementation Timeline and 3-Year Budget

« Three-year service start-up proposed, beginning in January, 2019
o FY19, service start-up, January 2019, 6 months of the fiscal year
e FY20, 1% full year

e FY21, 2"{ull year

» FY22, first 6 months to end of the fiscal year

1 DL {

108 L Assista RSt

FY19 (1) $249,357 | $33,450  $107,95¢  $34,545  $73,408
FY20 513,675 | $88,347 $212,664  $68,052  $144,612
Fv21 $529,085 | $133,860 197,613 $63,236 $134377
FY22 (1) $264,503  $66,930  $0B,806 = $31,618 $67,188

{1} Six-month budget



Proposed Service Corridor and Stops
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STAFF BRIEFING AGENDA ITEM NO. 5/B-06

Fiscal Distress Model Fact Sheet
About the Model:

The Auditor of Public Accounts (APA) is using a model to calculate 10 ratios using audited data
from the localities’ CAFRs. The madel ranks each locality's performance by ratio and converts this into
a percentile ranking and uses an average of the percentile rankings to determine an overall Financial
Assessment Mode! {FAM) scare. The APA uses the FAM score to evaluate and make a preliminary
determination for the need to follow up with the locality. The APA has set a cutofi, thrashold point to
perform follow-up procedures for fiscal year 2016, which is an overall FAM score of less than or equal to
16%. The APA will also select localities qualitatively based on significant trends or other information
available. Please be aware that the model is not intended to be used as a ‘scorecard’ or to rank localities
against each other, The FAM score’s purpose is simply to provide our office with a threshold for making
a preliminary determination if follow-up procedures are warranted.

About the Ratios:
Based on Governmental and Business Type Activities funds in the Gavernment Wide Statements:

* Ratio 1—Compared unrestricted raserves net of current liabilities to normal revenues - ability
to make up revenue shortfalls

* Ratio 2—Compared unrestricted reserves to current liabilities - ability to pay current liabilities
without need for additional revenue

+ Ratio 3—Compared unrestricted reserves to total liabilities -ability to pay total liabilities
without need for additional revenue

* Ratio 4—Compared revenues plus unrestricted reserves to expenses plus liabilities — ability to
meet future obligations

* Ratio S—Compared unrestricted net position to total expenses — ability to fund expenses in
event of revenue shortfall

+ Ratio 6—Compared total assets to tota! lizbilities — measures the degree to which the assets are
being financed with debt

Based on the Generaf Fund Balance Sheet and Income Statement:

* Ratio 7-—Compared liquid assets to total liabilities — ability to pay liabilities without needing
additional revenues

* Ratio 8—Compared total expenditures ta total liabilities — measure how well locality is paying
its general fund bills

* Ratio 5—Compared assigned and unassigned fund balances to total expenditures — measures
ability to fund expenditures from reserves in event of a revenue shortfall

» Ratio 10—Compared tatal fund balance to total revenuves — measures sufficiency of reserves
relative to revenue



For informational purposes, this graph shows the distribution of the FAM scores for all localities for
the past 3 fiscal years:

FAM Trends
70
60
S0

|
40 '
30 __ '
20 B 4 ' i
w nnlnl
0 - II-~ II L § i i

0-5% S-10% 10-15% 15-20% 20-30% 30-40% 40-50% 50-75% 75-100%
B2014 0 2 4 8 17 17 22 48 53
| 2015 0 2 g 7 17 29 24 58 25
2016 2 1 3 8 18 28 25 59 25



s 3ydy

3yeajpu Aew pue ‘palesand) asour 5| Al
ayl ey 515388ns % 0)3ed Jamo) v ‘s1asse sey i)
UEY) 93P 2101 Sey Aj|e0] € JEY] SIITI|PUL KOOT
JAPUN 5 OJ1ET B 11Gap SBY )1 UBI) SIASSE dIow
seY AJjea0) e eyl S2IENPU| KOOT 3A0GE % oned v

{u2133-Juoy pue wiay Yoys) qap
yuim pasueu)) Fuiaq ase s1asse 5,A1(1e207 @ YHym o1 3auFap 3yl sasnseaw ofel s|ylL

suNijIger] 12101 /13ssy (eloL

‘uofyysod jau

PaNSIIUN PHJBP & SEY AYEIO]| € IRy FRIENpU
%, oiRd AaeBau v epIoys anUaNAI € |0

TUBAB B} U) SAAIIS3I PISHAISIIUN WLy sasuadxd
puny o vonysod jqensap e vy 3q Jou Aew
Ayjeag) e yeyl NI53S3ns % CHIL1 SIMO| Y “(|ejIDYS
INUIADI B JO U DY) L SIAISA) PRIHAITRIUN
wo} sasuadxa punj o] uonisod sjqensap

e uj 51 AJjeso) e 1ey) s35a88ns % ones Jaydy v

"MeJUOYS anLEAD) B JO JUIAS 3N}

Ul S2AIS5D) PAIDUISAIUN WOJF SasUIND pun) ued AY|EI0) 3Y) JUB4Xa JeYM O] 335 UEd
am ‘sasuadxa 113y} 0 uonisod Jau paIPIsILN s ANjedlo) ayl Supedwod Ag -sasuadxa
s AN{E207 2] 01 DMIB(E] SIALISDS PRIHNSIIUN JO AJUBNIYYNS ) SAINSEIW ONEI SIYL

sasuadg |R10L /PaINns2IUN HONISod 1IN

‘sasuadxa sasealiap
10/pue SANUIADI [EUDIIPPE SUJRIQO Y SSAjUN
sieah Buimojjo) ayl u| suonedigo 5 129w oy

voiisod ajgessap e uj 3q 1ou Aews Ay|edo| e ey
£15038ns %00T Japun) % O)1es Jamoy ¥ “Jaydy 10
{%00T) 0'T JO YJRWILDUSG [EIVTY E SEY O))EI SIYL

‘sasuadxa Jo anuaaas 03 sadueyd Inoynm suoned)qo seald Jumoj|og 4l Janod o)
3jqE 3q Jim AJIBIO} L) UINNS JEYM D) BUILLIBLEP UL IM '53uNBIE asep Bupedwind Ag
-seah Jumo)|o) ayY) vy sucnediqo s 139w 03 AN[Iqe 5,A1|e307 3y} saInseau oes siYl

(nespianp ysed apqeandde Ave sapnsu))

SNGEN WILND + sasuadxy |BI0) /SIUdLISIAY]
+ SjudjeAnb3 YSE pUe YSED + SINUIARY [RI3UAY
+ suonquuo) 7§ sjuess eyde’ + sUCPRGUIVOD

g stueag Buiiesadg + SaHAIAS 10 salsey)

'SENUIADI [EUDIIPPE SUIRIGO
1] s53jun suonedjqo 51 193w o) uolsod ajgesnsap
e u| aq You Aew AyjEJ0( @ Jeys $353@8ns % ojies
1amo)] ¢ “suoned|qo s1) 133t 0y uopysod apqensapy
£ 1t 5| AjE304 B 18Y) S15983Ns % oni saydy v

‘anuaAas [Euo|ppe Suipasu Inoysim satqey (210 Aed 03 AJHiqe H34) 335 Ued am
‘saiqey (2301 01 s1asse pynby paipnsasun 5,A0e307 2y) Suliedwod Ag -saniqe) |10
5,A1jE207 34} 0] DANBII) SBAIAEE] PAIIISBIUN JO ASUIIHYNS Y} SANSEIL OPEL SIYL

sajuiqer] {1uanJuoN pue Juanng)
1210 /aIUaWw)seau] +51U3jEANDI YsB) PUR UYSED

*SanuaAas [BUCIIPPE SUILIGO 1) $53jUN
sanqey wauni Aed 01 Aiige ayy asey Jou
Aew Ayjed0| B yey) 515933ns (%00zZ Japun) % ojes
lama] ¥ "AIIGE)Y JURNIND UD TS AIBAB J0] YSEI U|
SIEQIOP TS 3aRY PINOM AIIU3 3y 51 Jey) saydy so
{%002) 0'2 58 pau? VYD 5| prepuEls Ajsnpu) 3y )

*s|11q asay) Aed 01 Bnuand

|euoippe Suipaau INOYum SBRKIGE]] JW3.NI Aed 0) Anpge g2y] aas ued am ‘saipgel)
Juan3 0) s1asse pinbyy pagaasasun 5 Aea0] Ay Suuedusod Ag “saige) WILND
5,A)1]E207 Y1 O IAIB|3L SAAIAS) PAYINISIIUN JO AJUBIYYNS SY) SRINSEAW O3S S|Y)

{yesprang ysed aqemdde Aue sapnpul) 53RIQe10

AN /SUBLISaAU) + SIU3iEanb3 ysed pue ysed

‘HEJLIOYS BnudADs & tn 3)etu 0}
saArasal palasRIuN AL 10U Saop ANjE0] € Jey)
515293ns % oner ameBau v 'S9AI521 palaUIsEIuN]
YiM |lejoys anuanal e dn ayew o) uonisod
3jqensap e us 39 100 Aew Ajedo) e 1ey; s1safBng
% OB 13MO] ¥ ‘SOAI5A) PAISAIUN LIIM
1esuOYS 3anuaaas e dn axew 0] uonsod ajgessap
e uj 5| Anjeao) e ey) sisaBBns s ones saydy v

‘S3AI2SDI PAIIUISIIUN YUIM 5|BLI0YS DNUIARS dn ayew ued Anjedo) ay)

B3 JEYM 0) 335 UE aMm “DRUSNDS [EWIIOU JIFY) 0) {S3HGE)| WBLIND [0 JBU) SHIsSE

pInty) paisaun s, Alljeaay ay Supedwod Ag ‘{anuaras uesB-uou) anuaaa feunou
s,A|e307 3y} O] IM1E[RI SBAIBSE) PAIIINSAIUN JO AJUBIHYNS 31f) SAINSEIUE ONES SIY)

SBNUAADY [BJDURD + SOMAIAS JOY

sadiey f{yespsaap ysed aqemdde Aue saprpul} salNGeL]
WALNT - SIUBUASAAU] + Sluajesnb3 yse) pue Ysed

S210N

uopelasdiaju) fuondulsag

ofiey Jojedjput |epueuly

[T
13N Jo JUAUADIS) JUIURI IS U0 PUD [UOITO] JaN fo JudeN0IS) 1934S I3uDied 5050307 243 Wwouf TpUng SNy AL SSIUISNG PUD SHINDY [ILALLIIACD i} Busn pajosmyas 340 soj1os Bumogo] 3yp :ason




‘[IRUONS 2NUFABI € |0 1B

31} U) SIAIFSAIIIUEEY pUN} W) SAsUIAD
pun} 03 uonysad yREIISIP € U1 34 10U AR
Ayjeao) 2 jeyy 55233N5 % 0f1e) J3MO) ¥ HESOYS
INUIARJ © JO JUIAS 3Y) U sansasel/aoueieq

punj woy) sasuadxa puny 0) uonysad jqesjsap

® u| 5| AWjedo] e jewp si5293ns % onjes soydy v

“SIAIITAI QUM SJIELLIOYS anuaaal dn ajew ued Anjeao| ayy
JUSIX3 JeyMm 0] 335 UED am ‘aNUAA3I 49 J13Y1 0} saaasat s Aljjer0| ay) Fupedwod Ag
-anuaAas 49 s,A)jeI07 aY) 0 aA|IE[3S S3AIBS) JO AJUBIDIYNS DY) SAINSEW ONBS SIYL

SINUIADY |10 /BJUE|Rg pUnd |EI0L

114

‘pURY [BJAUIS) 5 U} JIUEIEG pUn)
paudisseun 1njep e sey Alqesn) e yeys sajedput
5 o) anedau i °|jejLIOYS anuaadl B JO

JUIAD U} U 5BAIASAS PALHASIIUN W) sasuadxa
pun) 0} uoysod ajqensap e uj ag Jou Aewr
Ajeao) e ey s15988ns % o11e) saMO) ¥ eSS
2NUIAAL € JO JUIAD B U) SIAIDSDI palailsasun
woij sasuadxa pun) o) uon|sod ajqensap

e Uy 51 Anjeao] e jey s15a3ans o anes saydiy v

JIRFHOYS 2NUAARI E JO JUSAD BY] U SBAIBSE) PALIISAIUN

woJj saImpuadxd J9 pung ued ANIEI0} BYI JUDTEE 1EYM 0] 335 LB 3am ‘s3INppuadxa
49 #a\) 0 2auejeq pun) paudisseun s,Apea0| ay) Sunedwed Ag ‘saimpuadxa 49

5, ANjE30| B1f) 61 AAMIB{21 SIAIDSI) PAIANSAIUN JO AIUBIINYNS 3] SNSEH O11RJ S )

sainjpuadng
|el0L /paudissy+paudisseun Iluejeg puny

$IQ anp 1sed sey Ayje3o) ay) areapu)

Maxlj ey 210w pinom syl se ‘saunnpuadxd
uey)) sayBiy Apueanudss ase saiyqe)) s,Apeso)
8y Jy vorysod 2jqensap 1583 3yl 1) "SAWEed0)
ss013€ $10108) Buriea uanid fajqel)sap ssa)

10 B|QEANSAP 5% OMEJ JEYM JO 2INSEIND [[RIDAD
ue Ajdde o) ynay|p 5| ) “s2npuadyad 0] ajiejas
Yy Jo mo| 218 saniuqey Jaiaym alejuadied

e U 552.dx2 0} papusiu) ) UONEINI|EI OHIR) SHYL

19
anp ised sey Ajjedo) ayy Ajay) alow ay) ‘s3anipuadxa syl ol Bape(d) 228 SAYIGEY)
Jaydig ayy 4o 3y u spiq s SuiAed 51 AR30] YL ||aMm MmOy SBINSEAW Oes Ay |

sannIqe) QoL /saimipuadx3 e1etL

"SANUIARS [CUDTIPPE SUEI0)
11 S5a[un suanedqo S| 193w 03 uopisod ajqessap
e ul 3 Jou Aew Ayedo| e jey) 515993ns « ones
Jamo) v “suogiediqo s1) 123w 0] uopisod J4qensap
e uz 51 Ajedo| @ 1ey) s)saddns & ones saydiy v

‘anuaaas jeucjuppe Suppaau 1noyum sajigel 49 Aed 0y Ajge
Jjayy aas ued am "sayIqel 49 01 39 Y u) s1asse pinby; 5, Anje30] ay) Supedwod Ag
“saniqet] 45 5,AMEI0) AL 0) DANE|FI SAAIDES JO AJUBIDIYINS 31) SDINSEI OfIRS SIYL

SaPIpGeN WalnduoN

pue WaKNT B304 JpaIaulsay pue PIISIUN
sapnjau)} sjusunsasy) + syudjeanhy ysed pue ysed

SINON

uopeyasdiajupfuolidiaasag

ofiey S03EINPU| |BIUEL

# oney

(a3unjog pung v 52buoy) puo

‘saunppuadg "sanUanay JO JUIWI0IS SPUNY J0JLRUILIFADD) UMD JWOIU pud (spund [DIVUILIN0D) 13ayS ouDiog 5, AH000] ) wosf Ainiae (4] pund [uRuag 3 Ajuo Bugsn pajoinga 40 SO0t Buymogof iyl (210N




Virginia Locality Fiscal Stress Monitoring LU bR Y
Fiscal Assessment Follow Up Questionnaire

imtructions bl Putpote This gueittonnaine is 1o provide the Auditor of Public Accounts {APA] with additional, follow-up nformauan tg lurther sisass potenul flscal stress
yorus lsealivy, in acsordance with legislation in Chapter BIE of the 2017 Acts of Assembly, Part 4-8 0 Local Gavernement. As part of the APA s follow-up proce1s 1o determine
whether 1tate assistance or Intervention can be provided in attardance with Chapter B34, the locsling's complesian of this gueit! LTE] datery. The APA ¢

quetts thit
questionnilie ba complelsd and retutned 10 the Local Gavernment mansger by the tmefisme hed in the ying naufl lefter
Please provide compeahgnsve ond exp! ans to the questions below st each “Locality Exph: * box If any tions sre not applicable, pfease nd: a3 uch,
do nat taave any of the “Locality Explaration” bones blank. 1f needed, the tocality can provide additianal wxpl on tha wotkihest, © ) Expt " of provide

dd. 1d at ¥ via amall 10 the Local Gavernment manager
Wa appreclals the b cooperition and assistance af the locahity's finance =4 applicstie perionnel to chtatn sny further suppart or clanlication to aid in eval g the lacalitys

waptanations sral sntwers provided on this questiannsire

Follow-up Questions | Loeality Explanation

Budget Process:

3

Does the locality have a structurally batanced budget for the
current flscal year?

2 {Has the locality utllized any significant transfers during the

fiscal year in order to balance the budget? Please explain,

How many timas during the fiscal year has the locality mads
amendments to Its budget? Please explain the primary
reasans for the amendments.

What Is the locality's budget monitoring and reporting
process?

How frequantly during the year (l.e.: quarterly) does
Management Inform and discuss with the Governing body
the budget to actual resulls for revenues and expenses?

Are there any other axternal factors that have impacted ths
locality's budget for the year? Please Identify and explain
(e unfunded state/{ederal mandates, state contractusl
decisions, changes In external funding, ete)

Debst and Borrowlngs:

Was the locallty delinquent with any of Its debt service
payments {i.2.: VRA bonds, etc.) at the end of the most
|racent fiscal year and/or In the prior fiscal year?

7

Was the locality non-compliant with any of its debt
covenants at the end of the most recent fiscal year and/or In
the prior flscal year?

Has there been a recent change in the bond ratings for the
locality by any of the bond rating agencies {l.2.: has the
locality recelved a bond rating reduction letter)?

If s0, does the Governing body and Management have
strategles In place to Improve the bond rating (please
describe those strategles)?

Did the focality have significant interfund barrowings
batween its General fund and other funds {i.e.: enterprise
funds) during the current fiscal year and/or prior fiscal yearp
{Note: amounts are reparted In the Statement of Net
Positlon "Internal Balances” line item and related
disclosures). Piease explain the nature of the interfund
borrowings.

What is the Governing body and Management's plan for
expected repayment to make the Fund(s) whole and ensurz
|[repayment is made within a reasonable time?

Doaes the locality have any non-essentlal enterprises [e.g.:
golf courses, convention centers, etc.) that are not sell-
supporting? (f so, does the enterprise have dabt
outstanding, and how Is the lacality covering the operating
costs and debt service?




Follow-up Qusstions

Locality Explanation

1

Did the locality obtain any Tax or Revenue Anticipation
Notes/Loans during the current fiscal year and/or prlor fiscal
yaar? Explain the primary reascn for gbtaining.

What is the Governing body and Management's plan/timi
to ensure the locality receives the antieipated revenue to
pay back the loan?

12

T

Did the locality obtaln any other type of short-term
financing/debt durlng the current fiscal year and/or prior
fiscal year? Explain the primary reason for obtalning.

Was this financing obtained to pay operating expenses due
to cash shortfalis?

.bld the locality encounter any unusual and/or external
ifactm during the current fiscs] year that Impacted
_,debtfbom:wlnp‘s‘

14

gg:enss and Payables:

Does the jocality have any payrnents In arrears to Vendors |
or Authorities as of the end of the current fiscal year andln:'
prior fiscal year (from June 30 through currently)?

Please provide a Jisting of the Vendor/Authority name,
length of time outstanding, and total amount overdue, as
applicable.

15

Ooes the locality have any instances of not maeting the
Prompt Payment Act by "required” due date or within 30
days) when paying for delivered goods or services
throughout the current fiscal year and/or priar fiscal year?
Please explain.

16/Does Management utilize any Accounts Payable (AP) aging |

analysis tools or reporting techniques to perlodically review
| llabllities and maximize cash flow and ensure prompt
‘payments? How often does Management review?

|Does Management periodically discuss/report any AP aging
Information to the Governing body?

17

Was the locality delinquent In paying any wages or heﬂelirsi
ta its employees at the end of the current fiscal year and/o
prier fiscal year?

18

Was the locality delinguent In paying payroll taxes at the
end of the current fiscal year andfor prior fiscal year?

13
I

‘Was the locality delinquent In paying cetirement
{contributions to the Virginia Retirement System and/or
other retirement Plan at the end of the current fiscal year
and/or prior fiscal year?

20/Was the locality delinquent in paying workes's

compensation andfor health Insurance premiums at the engd
of tha current Nscal year and/or prior fAscal year?

[Revenues and Raceivables:

21

|
-

Did the lacality have any "one-time” significant revenue
item{s) during the current fiscal year and/or prior fiscal
year? Please explain.

22

Is the locality experiencing any significant issues with
collecting receivables (1.e.: for taxes, billable services, or
other revenues)?




Fallow-up Questions

Locallty Explanation

23 |Does Management utilize any Accounts Recelvable (AR)

rF
£
3
3-1
8
2
g
§
]
H
-y
&
2
-

’E"ﬁ'a_s_lﬁ I_o_ca_ll_t;?xp;r_{;:ei any slgnlﬂarﬁe-venue

aging analysis tools or reparting technigues to perlodically
review collections and overdue, delinquent accounts? How
often does Management review this?

Does Management periodically discuss/report any AR agl
Informaticn to the Governing body?

\accounts during thi current fiscal yaar and/or prior fiscal
year?

Has the Governing body and Management imalemented a
plan to increass internal and/or external collection efforts
for delingquent billingsfaczounts?

shortfall in a specific local revenue source durlng the curreng
fiscal year and/or prior fiscal year? If yes, please explain,
Has the Governing body and Management established a
plan to address the revenue shortfali?

27|Has iﬁefoémv?pn_rlm;nv En;ja;ﬁsu with

Other AreasandReparting
26|Has the lacality experienced any vacancies In key

Management and/or finance related positions?

implemanting new systems or technology (I.e.: new utiiity
billing system, tax collectlon system, accounting system,
ete)?

28]Has the local govarning body adopted financial management

policles for the locality in order to provide a framewaork for
sound decislon-rmaking and long-term stabllity?

29/Did the localllv':s Independent Auditor report any material

weaknesses and/or significant deficiencies during the mast
recently completed fiscal year audit that impact the
ilonllty's fiscal abllity or Indicate fiscal stress?

Were these reported weaknesses/deficiencies adequately
discussed with the Gaverning body?

How are the Governing body and Management ensuring
that corrective action Is timely taken to correct the
problems?

Management and the Governing body any other matters or
control deficiencles either detalled in » written
Management lstter or in verbal diseussions that indicate
deficlencies or inancial conditions that, if not timely
addressed, could negativaly Impact the locality's fiscal
abllity? If yes, please explain.

How are the Gaverning body and Management ensuring
that corrective action is timely taken to correct any such
Issues?

I
31/Has the locality timely completed its audit and

Comprehensive Annual Financial Report {CAFR) far the mos
recent completed {iscal year and prior fiscal year, and
provide the required submissions to the APA by the
statutory deadline of November 30?

If the locality did not complete its audit on 8 timaly basts,
please provide explanation. Has the locality continued to
have an untimely audit and delinquent submissions within
the past fiscal years? If so, please explain,

How are the Governing body and Management ensuring
that action Is taken to ensure timely completion of the tndbl

snd Issuanca of the CAFR in future?




Follow-up Questions i Locality Explanation

32|Did the Independent Auditor provide an unmodified epinlod
on the locality's financial statements for the most recent
completed fiscal year?

if not, what were the reasons for a modified opinion? How
are the Governing body and Management ensuring that
corrective action is timely taken to correct any such issues?

33/in the most recent and/or prior audited Comprehensive
Annual Financlal Report, did the independent Aud(ioae's
Report Include an emphasis of matter and/or other matter
paragraph concerning the locality's fiscal ability or
describing potential fiscal stress?

34|Did the locality's most recent and/or prior audited
Comprehensive Annual Financlal Report include a going
concern disclasure?

If yes, please explain how the Gaverning body and
Management plan to mitigate thase concarns.




Locality Name

Augusta
Augusta
Augusta

U Locality Type .Year,

FAM Score
Ratings:
Below/Equal to
15%-= Follow-up
Needed

0 rAMScorel )

County 2016 29.0%
County 2015 36.1%
County 2014 40.4%
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RESOLUTION ENDORSING THE
VERONA SIDEWALK PROJECT
TRANSPORTATION ALTERNATIVES PROGRAM GRANT APPLICATION

Whereas, in accordance with the Commonwealth Transportation Board construction
allocation procedures, it is necessary that a resolution be received from the sponsoring
jurisdiction or agency requesting the Virginia Departiment of Transportation establish a
Transportation Alternatives Set-Aside project to be administered by Augusta County.

Now, Therefore, Be It Resolved, that Augusta County, requests the Commonwealth
Transportation Board to establish a project for the VERONA SIDEWALK PROJECT.

Be It Further Resolved, that Augusta County hereby commits to provide a minimum 20

percent matching contribution for this project and any additional funds necessary to complete
the project,

Be It Further Resolved, that Augusta County hereby agrees to enter into a project
administration agreement with the Virginia Department of Transportation and provide the
necessary oversight to ensure the project is developed in accordance with all state and federal
requirements for design, right of way acquisition, and construction of a federally funded
transportation proiect,

Be It Further Resolved, that Augusta County will be responsible for maintenance and
operating costs of any improvement / facility constructed with Transportation Altematives Set-
Aside funds unless other arrangements have been made with the Department,

Be [t Further Resolved, that if Augusta County subsequently elects to cancel this
project, Augusta County hereby agrees to reimburse the Virginia Department of Transportation
for the total amount of costs expended by the Department through the date the Department is
notifled of such cancellation. Augusta County also agrees to repay any funds previously
reimbursed that are later deemed ineligible by the Federal Highway Administration.

Be It Further Resolved, that the Augusta County Board of Supervisors hereby grants

authority for the County Administrator to execute project agreements for any approved
Transportation Alternatives Set-aside projects for Fiscal Year 2018-2019.

Adopted: Month Day, 2017 By:

Tracy C. Pyles, Jr., Chairman
Augusta County Board of Supervisors
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DOCUMENTS WILL BE DISTRIBUTED AT
THE MEETING.






STAFF BRIEFING AGENDA ITEM NO. S/8-09

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.Q. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

Ref. #17-1078

MEMORANDUM

TO: Board of Supervisors
FROM: Leslie Tate, Planner 1|
COPY: John Wilkinson, Director

SUBJECT: Additions to the Sourcewater Protection Overlay Districts
DATE: September 13, 2016

Source Water Protection Overlay (SWPO) Districts are a means to protect critical water
sources in the County. The District was created in 2011 with a goal of protecting the
public health, safety and welfare by preventing adverse impacts due to contamination of
water or loss of water in aquifers which currently serve as groundwater supply sources in
the County. Area 1 SWPO are the areas within a 1000’ radius of the public water sources.
Area 2 SWPO Districts are the defined groundwater recharge areas for an existing public
groundwater supply source. Area 2 Districts are based on standard hydrogeologic
principles, including water table mapping, analytical solutions, dye tracing, aquifer testing,
computer models, or other acceptable means, to ensure protection of public groundwater
supply sources.

In 2011 we adopted Area 1 regulations for all of the existing public groundwater supplies
in the County and Area 2 regulations for Blue Hole, Dices Spring, and the Hershey,
Hurdis, Ridgeview and Lyndhurst Wells. In 2015, the Area 2 recharge areas for
Churchville, Harriston, and Vesper View were approved by the County. Last year, the
Augusta County Service Authority completed the sourcewater delineation studies for the
Middlebrook and Berry Farm water sources and the County adopted these Area 2
designations consistent with prior actions. In addition, two new potential well sites were
identified on the Berry Farm to be developed in the coming years. Area 1 designations
were adopted for those new well sites in 2016. Earlier this year, the Area 2 designation
was adopted for the Deerfield public groundwater supply. The Augusta County Service
Authority has recently completed the groundwater recharge delineation for the Augusta
Springs public water supply. The request before you is to adopt the Area 2 designation
consistent with such delineation.

Staunlon (540) 245.5700 TOLL FREE NUMBERS Waynesboro (540) 542-5113
From Deatfield (540) 939-4111 From Bridgewater, Grottoes
Harrisanburg, Mt. Salon & Weyers Cava (540) B28-6205
FAX (540} 245-5068



COUNTY OF AUGUSTA
STAFF REPORT
SOURCE WATER PROTECTION OVERLAY DISTRICT
AUGUSTA SPRINGS AREA 2 DESIGNATION
SEPTEMBER 12, 2017
REVISED: September 13, 2017

AN ORDINANCE TO AMEND §25-523
OF THE AUGUSTA COUNTY CODE
ESTABLISHING A SOURCE WATER PROTECTION AREA 2
FOR THE EXISTING AUGUSTA SPRINGS WELL AND SPRING

WHEREAS, the Board of Supervisors of Augusta County adopted an ordinance to protect public health,
safety and welfare by preventing adverse impact to critical aquifers which are public groundwater supply
sources due to contamination and water loss; and

WHEREAS, the said ordinance created Source Water Protection Overlay Districts surrounding wells
that produce water for the County's public supply; and

WHEREAS, engineer studies have now identified the recharge areas for several wells that produce
water for the County’'s public water supply: and

WHEREAS, it is deemed critical to include the recharge areas of the wells in Source Water Protection
Overlay Districts described as Area 2;

NOW THEREFORE be it resolved that a Source Water Protection Overlay District described as Area
2 consisting of approximately 10,868 acres of which approximately 5,784 acres is in the George
Washington National Forest and approximately 3,056 acres is in the Little North Mountain Wildlife
Management Area, beginning approximately 2.7 miles northeast of the eastern Town of Craigsville
boundary and stretching west to just past the Riverheads Magisterial District’s northwestern boundary.
The northern boundary is in George Washington National Forest land and the southem boundary
stretches just past a portion of the Little North Mountain Wildlife Management Area located in Augusta
County. The Source Water Protection Area 2 is located on both sides of the following roads: Little Calf
Pasture Highway (Rt. 42), Estaline Valley Road (Rt. 601), Augusta Springs Road (Rt. 811), East Village
Lane {(Rt. 1130), Pond Gap Lane (Rt. 603), Goff Brothers Lane, Joyful Sound Lane, West Village Circle,
Fridley Kent Lane, Hootin Holler Lane, Montgomery Run Lane, Ellinger Lane, and Sunset Hill Lane in
the Pastures district and highlighted in blue on a map entitled “Public Ground Water Facility Map
Augusta Springs Well & Spring SWP Mapset — Map # 31" which is declared part of this ordinance and
which shall be kept on file in the Offices of the Department of Community Development.

COMMUNITY DEVELOPMENT STAFF COMMENTS: The Service Authority has conducted the
necessary hydrogeological studies to define the Area 2 boundary for the Augusta Springs well and
spring. Recommend Approval of the Area 2 designation for the properties as designated on the map.

PLANNING COMMISSION RECOMMENDTION: Recommend approval of the ordinance.
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health, safety and welfare by preventing adverse impact to critical aquifers which are public
groundwater supply sources due to contamination and water loss; and

WHEREAS, the said ordinance created Source Water Protection Overlay Districts surrounding
wells that produce water for the County’s public supply; and

WHEREAS, engineer surveys have now identified the recharge areas for several wells that
produce water for the County’s public water supply; and

WHEREAS, it is deemed critical to include the recharge areas of the wells in Source Water
Protection Overlay Districts described as Area 2;

NOW THEREFORE be it resolved that a Source Water Protection Overlay District described as
Area 2 consisting of approximately 10,868 acres of which approximately 5,784 acres is in the
George Washington National Forest and approximately 3,056 acres is in the Little North Mountain
Wildlife Management Area, beginning approximately 2.7 miles northeast of the eastern Town of
Craigsville boundary and stretching west to just past the Riverheads Magisterial District’s
northwestern boundary. The northern boundary is in George Washington National Forest land and
the southern boundary stretches just past a portion of the Liitle North Mountain Wildlife
Management Area located in Augusta County. The Source Water Protection Area 2 is located on
both sides of the following roads: Little Calf Pasture Highway (Rt. 42), Estaline Valley Road (Rut.
601), Augusta Springs Road (Rt. 811), East Village Lane (Rt. 1130), Pond Gap Lane (Rt. 603),
Goff Brothers Lane, Joyful Sound Lane, West Village Circle, Fridley Kent Lane, Hootin Holler
Lane, Montgomery Run Lane, Ellinger Lane, and Sunset Hill Lane in the Pastures district and
highlighted in blue on a map entitled “Public Ground Water Facility Map Augusta Springs Well
& Spring SWP Mapset - Map # 31" which is declared part of this ordinance and which shall be
kept on file in the Offices of the Department of Community Development.






{In)

(Out)

STAFF BRIEFING AGENDA ITEM NO, S/B-14

CONVENE CLOSED SESSION

September 25, 2017

MOTION: SECOND: VOTE:

{Certify)

I move that the Board of Supervisors of Augusta County convene in closed
session pursuant to:

(1)

a)

(2)

a)

(3)

a)

the perscnnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective
candidates for employment, or (b} assignment, appointment,
promation, performance, demotion, salaries, disciplining or
resignation of specific employees}]:

Boards and Commissicns

the real property exemption under Virginia Code § 2.2-3711(a) (3)
(discussion of Gthe acquisition for a public purpose, or
disposition, of real property]:

Ladd Elementary

the economic development exemption under Virginia Code § 2.2-
3711 (A) (5)

[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or
expanding its facilities in the county]:

Proposed  0Office space, flex space, storage facilities,
manufaccturing facilities, utility and mixed use development.

h:exec.sec/22






ADVANCED
A GENDA

REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS

WEDNESDAY, SEPTEMBER 27, 2017, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

PUBLIC HEARING:

9-10

9-11

9-12

9-13

9-14

9-15

9-16
9-16.1

SOURCE WATER PROTECTION OVERLAY AREA 2-AUGUSTA SPRINGS
Consider a request to add the Source Water Protection Overlay District Area 2
designation to properties in the recharge areas for the Augusta Springs well and
spring containing approximately 10,868 acres. The Planning Commission
recommends approval,

MATTERS TO BE PRESENTED BY THE PUBLIC

STABLE CRAFT BREWING PERFORMANCE AGREEMENT

AND CONTRIBUTION AGREEMENT

Consider the Performance Agreement and the Contribution Agreement for Stable
Craft Brewing.

TRANSPORTATION ALTERNATIVES PROGRAM
Consider the application for Route 612 sidewalk.

NATURAL RESOURCE DAMAGE ASSESSMENT AND RESTORATION
Consider applications.

WAIVERS

CONSENT AGENDA (SEE ATTACHED)
MINUTES
Consider minutes of the following meeting:

. Regular Meeting, Wednesday, August 9, 2017
Regular Mesting, Monday, August 23, 2017

*(END OF CONSENT AGENDA)**



REGULAR MEETING
PAGE 2
September 27, 2017, AT 7.00 P.M,

9-17 MATTERS TO BE PRESENTED BY THE BOARD

9-18 MATTERS TO BE PRESENTED BY STAFF

9-19 CLOSED SESSION

H:/Word/@ -27ra.17



REGULAR MEETING AGENDA ITEM NO. 9-16.1
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Regular Meeting, Wednasday, August 9, 2017, 7:00 p.m. Government Center, Verona, VA,

PRESENT: Tracy C. Pytes, Jr., Chalman
Terry Lee Kelley, Jr., Vice-Chairman
Marshall W, Pattie
Carlyn S. Bragg
Gerald W, Garber
Wendell L. Coleman
Michael L. Shull
Leslie Tate, Planner
Timmy Fitzgerald, County Administralor
Jennifer M. Whelzel, Deputy County Administrator
James Benkahla, County Attomey
Angie Michael, Executive Assislant

VIRGINIA; At a regular meeling of the Augusta County Board of
Supervisors held on Wednesday, August 9, 2017, at 7:00
p.m., at the Government Cenler, Verona, Virginia, and in
the 242™ year of the Commonwealth....

L I N N I R R

Chairman Pyles welcomed the cilizens present,

® % 9 @ ¢ e T e R e ET TR

The Board of Supervisors led us with the Pledge of Alleglance
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Terry Kelley, Supervisor for the Beverley Manor District, delivered invocation.

R B T B I

MATTERS TQ BE PRESENTED BY THE PUBLIC

Ray Cline of 168 Bluebird Lane in the Pastures District, stated thal he would ike for the
Board lo reconsider the closing of Company 10. Mr. Cline was with the Augusta Counly
Fire Depariment for 48 years and 22 years of thal he was paid and he is currently slil
volunteering. One of the biggest concemns with closing Company 10 is there are only four
Fire Departments o cover that area. Company 10 is the busiesl in the County. 700-1200
calls will need o be covered. It's not logical to miss calls to cover Verona. Out of 90 calls,
30 of those were for City residents, 30 were for County residents and 30 were for aulside
lourists, 60% of Company 10's calls are interstate and Cily of Staunlon calls. County
residents use this area just as much. It is our job lo serve and protect lives no matter
where they are from. Mr. Cline would like for the County and neighbors to work betler
logether o help the lax payers and not be a burden to the 1ax payers. Are you lislening to
the residents?

David Lowery is not a resident of Augusta County or the City of Staunton. He handed out
to the Board a copy of his recent Real Estate tax bill. No one should expect additional
services without prices going up. He understands that money is the reason for the closing
of Company 10. Augusta Counly has 3 times more residents than Culpeper County. Mr,
Lowery requesls for the Board 10 lable this decision. Keep Company 10 open.

Ann Lynch of 404 Norwood Road Staunton, is on the Board of Direclors for Verona Fire
Department and is a volunteer for Walkers Creek Fire Department. Ms. Lynch is here
today for one reason-passion. Passion about caring for citizens. The County needs to be
more passionate on making the right decision. We have said there are no issues with
discussing additional staif at Verona, but the current contract will need lo be evaluated.
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONT'D)

The Fire Department wants lo do what's best for the citizens. One of her main concems is
that Staunton Augusta Rescue has not been brought inlo the conversation. Belore
bringing an ambulance into Verona, tak 1o them. Ms, Lynch asks the Board {o please
table the Strategic Plan and issues for at least six months and take the time to discuss it
with everyone.

Jason Shuliz of 33 Bittersweet Lane, Staunton, stated that he the Chief of Middlebrook
Fire Department. There has been a lot of media atlention due to the closing of Company
10. Mr. Shultz veiced concems with removal of specialized equipmenl. Most importantly,
his concern is the removal of the lthree career staff at Middlebrook. Middlebrook assisls
with Raphine and Walkers Craek. They are a remole [ocation thal's hard o serve. The
volunteers are the hardest working people he knows. If the decision is made o proceed,
this will harm the response time in southern Augusta Counly. Many volunteers work full
fime. Middlebrook was fortunate to be granted career staff a few years ago. Not one
person from the Board has asked for input on this plan. Mr. Shultz is thankful for Mr,
Shull's input and support. In reviewing minutes from a previous meeling, there was not an
official vote on Middlebrook., Be more open to input when conlacting and planning. Mr.
Shuitz asked the Board ta consider the ramsfications in closing Company 10. Middlebrook
needs lheir career stafl.

Frank Dull of 2975 Middiebrook Road, staled that he was wilh Company 3. He works full
time and family Is important. Mr. Pyles lalks about numbers and puts charls up on a
screen, bul people's laces need lo mean something too. The 576 lax payers in
Middlebrook deserve prolection just as Verona residents do. The response for
Middlebrook will increase by five minutes. Five minutes can mean life or death in some
situations. We need the career staff during the day. Volunleers can't run calls quickly
when they work {ull time jobs.

Misty Walker of Verona, staled lhat she is the President of Verona Volunteer Fire
Depariment. Verona Fire Department submitted a request for placement of an
ambulance, Pror o |he requesl lhere were talks of closing Company 10. The
membership voled and declined any additionat slalf or apparalus. During a meeting they
were told they have two choices. They feel they were cornered and bullied so they
reluctantly agreed to the additional staff and apparatus. The excuses have rapidly spun
out of conlrol. The lasl thing was that Company 10 was staying open and Staunton would
be equally dividing the cost. Career staff drops calls as well as volunteers. Mr. Pyles
continuously refers to a spreadshest from 2012. Ms. Walker would be more than happy to
provide him wilh accurate numbers. Volunteers are vital and crilical to saving tax payers
money. Why has no one reached out to the membership in Verona unlil after we
requested an ambulance? Augusta County has a trend 1o devalue and criticize, s the
Board aware of how much money it will take to renovate Verona? The discussion has
gone from adding lo the building, adding trailers or a new building on the vacanl lot.
Bribery has been going on with equipment. Augusta Counly Fire and Rescue, Inc. was
crealed for Preston Yancey Fire Department. Ms. Walker disagraes that lhe dynamics
have changed. We leach lo lake a stand against bullying. Think hard about ramificalions
of closing Company 10. Closing of Company 10 will have a more negalive impact than a
posilive one. Work with everyone, don't bully.

Patrick Shipe of 180 Plum Draft Road, stated thal he has expressed concerns in previous
meetings regarding the Fire and Rescue Plan. Dropped calls seem to be an ongoing
conversalion among the Board and fire stations, but dropped call number accuracy needs
o be questioned. If an agency is out on a call and another call is put in they can't do both
at once. Mr. Shipe would like for the Board to reconsider the closing of Company 10 and
gather dala to help In making the decislon. According to the Roberts Rule of Order, a
matien can only come from a Board member who voted yes lo close Company 10. The
second to the motion can come from any Board member. Pul trust in Counly staff to
develop a cosl effeclive plan. In the end, if the decision is still to close Company 10
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONT'D)
averyone involved would know that the issue had been discussed fully.

Ann Shultz of B4 Shover Lane, voiced concemns regarding pulling paid career staff from
Middlebrook Fire Depariment and also with the decision to close Company 10. Both
silualions pose great danger for citizens. Travel times for secondary roads lo primary
roads need to be considered when decisions are made. Also, insurance rales will
increase due lo lack of coverage. Ms. Shuliz is not opposed 1o a small lax increase to
accommadats for increased costs. For many years property in Augusia County was nol at
markel value. A penny increase would make a huge impact on the budget, but not a huge
impact on the tax payers. Company 10 may be in the City of Staunlon now, but it was in
Augusia County when it was buill. it is ceniral {o the entire County and we need the
cenlralization.

Barry Lotts of 70 Guthrie Road, stated that he would like to point out two different things,
He is the Chiel of Riverheads Volunileer Fire Depariment and is concemed about the
closing of Company 10. Riverheads Fire Depariment has had 12 deaths and Squad 10
has been to every one of them. If Squad 10 is taken to Verona it is 15 more minutes from
Middlebrook, Stuarts Drafl, Riverheads and the Swoope area. Al its currant location it is
convenient lo Ihe interstale for quick response. The smaller stations cannot afford the
equipment that Is on Squad 10 so it needs to be readily available and centrally located.
There is a solution if the closing of Company 10 is necessary. Lease the building to the
City of Staunlon for $0, lel Staunton slaff it with their personngl. The County leaves
Company 10 and the City of Staunlon runs County calls from lhat station. That would
provide the help needed from that area of the County and the equipment needed would be
available.

Kristy McComas of 1326 Parkersburg Turnpike, stated that she has volunteered with EMS
Staunlon, Augusta and Churchville for 18 years. She was the first LOS provider medic
Wesl, North Wesl and Soulh of the City of Staunion, She has been involved in every call
from Swoope to Churchville to Mount Solon lo Bridgewaler 1o Deerfield to Highland
County lo Craigsville, Middlebrook, Walkers Creek and some into Rockbridge County for
years. This was done uniil three years ago when she physically and mentally got bumnt
oul. Ms. McComas witnessed 2 lot of firsts for Augusia County Fire and Rascue and they
worked beautifully. The volunteers in the County are the most dedicaled people you will
ever meel. Helping their neighbor is the one thing they all care aboul. That's what Fire
and Rescue does. That's why they are there. There is a Chief of an entire Fire
Depariment for the County. He is in charge of all of the volunteers and paid career staff.
He has been in lhe system for many years before he came into adminisiration. Let lhe
man do his job. Lel the Captains and Liewtenants, volunteer boards and providers do
their job. The Board needs to do what they are supposed lo do, give them what they
need. Give it through a grant or tax. It doesn't matter where it comes from. Don't worry
aboul the day to day operations. Let the Chief take care of the daily operations. The
Board has the job lo see thal needs are taken care of. The Law requires the Board to
provide. Fund it to the level that makes it wark.

Steve Morris of 203 Holchkiss Road, slaled that lives, propery and public safety should
always be number one for EMS and Law Enforcement. When 911 is called no matier
whal time of day or night, the caller needs help and expecls someone {o respond. If the
County and the City cannot work out mutual aid it will be devastating for the Western part
of the County.

Christine May of 2186 Spring Hill Road, staled that she appreciales the argumenls Lhat
are being made by Fire and Rescue staff. She is jusl a mom, but knows firsthand that
response lima matters, She is thankful to Company 10 and the volunteers of Verona who
have come lo their house. Ms. May is in support of community efforts to save Company
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONT'D)

10. Company 10’s services make everyone safer and she urges the Board to truly act as
a representative of the people that they were elecled lo serve. The backlash from the
previous vole has been remendous. Slop searching for a multitude of ways to close
Company 10 and find the one way to make il work. The Counly needs Company 10 and
the Board needs lo work with the firefighters and listen to their needs. Most imporiantly,
the response limes needs to stay low to so homes and lamilies stay safe.

Mark Daugherly of 56 Fairfield Courl, slaled that he thanks the Augusta County Fire
Department for their hard work and thanked the remarkable volunieers for the 5,000 to
10,000 hours or more of volunteer service given each month in Augusta County. He
urges the Board of Supervisors lo keep Company 10 open so response limes can be
protecled for much of the County. Mr. Daughsrty made a suggestion that has the
potential to save money, save lives and improve response time. Next time a capital
equipmenlt purchase is made, instead of purchasing a $1 miillion fire truck, purchase four
or five SUV's that would be considered a light fire truck. They could carry some walter,
medical and fire suppression equipment and they could patrol the County around similar
lo a Sheriff patrol car. This would have the potential lo improve response times and a
lighter fire truck is more maneuvarable. Mr. Daugherty again thanked the volunteers and
urges the Board to keep Company 10 open and explore ideas {0 keep cosls down.

D R I R T I Y

FIRE AND RESCUE STRATEGIC PLAN UPDAT!

Carson Holloway, Fire Chief, staled that he would like lo focus on lhe posilive that has
happened over the last 17 years. 2000 was the year that the first planning studies were
done in Augusta Counly. Since then there have been three follow up studies completed.
Augusta County is a large counly with 17 in County stalions, approximately 75,000
cilizens and 970 square miles. il is a challenge to have fire and rescue available within
five minutes from everyone within the County. The 2000 study was a comprehensive
study that looked at the needs of Staunton, Waynesboro and Augusta Counly. Total stalf
at Augusta County al that time was 18 with 763 volunteers. 100 hours or 10% of calis are
what makes a volunteer active. Company 10 was the only county owned and maintained
fire stalion with career stalf. In 2001-2002 staff grew 1o 21. Al that time Stuarts Drafl was
one of the busiest stations in the County. 2003-2004 two additional stations came forward
and asked for additional staff for daylight hours. In 2005 slaff increased lo 33.
Volunteerism remained about the same and Verona requesied career daylight staff.
Specific directions were given in the 2005 study. This study was just on Augusta County.
Over a five year lime span there was a significant increase. 2006 paid career staff
increased to 38. Career staff is now in 7 counly stallons. 2007 Middlebreok requesled
career slafiing for during the daylight shift, the county put together a bum building or
training ground and grant money helped to fund these additions along with tax dollars.
Career stafl remained at 44 in 2008. At that lime Grotloes Rescue ran into volunteer
issues. Rockingham County stepped in and helped out when needs arose. Augusla
County offered two floaters lo be stationed In the Grotices Fire Depariment, which would
help with personnel issues. In 2009 career stail moved to 47 and Churchville requested
career staff to be placed in their depariment. In 2010 career slaff was at 49 with 917
valunteers and the County purchased a fire engine lo replace the old one. 2011 career
moved forward wilh an additional 51 people hired. During 2011 Riverheads was built by
the Counly and fully operated by volunteers. There was an agreement signed with
Staunton-Augusta Rescue and an EMS sludy was conducled. The Virginia Department of
fire programs did a study and fooked al all fire and rescue needs and made suggestions to
help in the future. By 2012, career stafi grew to 59, Preston L Yancey disbanded and they
worked as a 501¢3. Not every community is apples to apples. Some are farming
communities and offer strong volunteers, but when summer comes around volunieer
hours drop due lo farming demands. Augusta Counly also assumed EMS transport for
Preston Yancey and Riverheads. Staunlan-Augusta and Waynesboro found themselves
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EIRE AND RESCUE STRATEGIC PLAN UPDATE (CONT'D)

needing more people and money was requesied to mainlain the career staff and
recruitment retention was discussed. Recruitment efforts have continued. Career stalf
comes from volunteers. In 2013 career went up lo 80. An application for a SAFR grant
was submitted. The grant was awarded and resources were deployed. Mount Solon was
given additional daylight stafl and there was a partnership formed wilh Weyers Cave Fire
Depariment. With this parinership, Rescue 26 was placed there. Augusta County worked
with the surrounding areas to make the partnership happen. Stuarts Draft Fire transferred
1o a fire company only. By 2014 staif had grown to 81 and an EMS Paramedic or EMS
Supervisor was added. The first Fire Academy class was held. In 2015 staff grew {o 86
and volunleerism dropped slightly. Augusta County added an additional EMS Supervisor
and worked with Wintergreen Fire Department on equipment. Finally, in 2016 career siaff
rose to 105. Currently career staff is still at 105 wilh a lotal of 813 volunteers. The
strategic plan has been revisited numerous times. We have come a long way since 2000
with career staff growing from 18 lo 105. The Fire and Rescue budget has grown
drastically. We are proud of whal career and volunteers have done and continue to do in
Augusta County.

Mr. Pyles made the following statemeni:

In January of this year | was elected Chairman and Mr. Kelley was elected Vice Chairman,
By ordinance lo a degree and by a slanding, we became lhe Emergency Services
Commitiee for this Board. The Iradition is the Chairman and the Vice Chairman. We have
this idea of rotating people instead of leaving one person in place and that allows
someone who is just coming on, as Vice Chairman, a year to get lo know these things and
to get involved. It's really nol enough time. With Mr. Kelley, it was enough time. Mr.
Kelley had 20 pius years of working In Fire and Rescue being a Chief and lop provider for
his organization. | come with over 20 years of experience working with these budgets and
working with a number of volunteers. | have Craigsville Fire and Rescue, Deerfield Fire
and Rescue, Churchville Fire and Rescue and Swoope. Over the years, most of them had
Issues al one tima or another and we worked through them. We pul out 100's of 1000's of
dollars in addition to the operaling cost. We've put 2 Iol of money and spent a lot of
money on capital. Thare was a picture on the screen of three rescue unils and each one
of lhose was over $200,000. You saw where we did ihe fire training bullding which was $1
millian. Thal started with a joint grant wilh Staunton. We got the grant from the State and
then Siaunion said they didn't want lo panicipate, We had the choice of dropping out or
picking up lheir slack. The fire people in particular, Chiel Martin of Craigsville, said we've
been promising thal for years. It's something our volunteers need. We Just bought a
second ladder truck of over $1 millon. We continue lo buy and help folks come up with
stuff. Fire and Rescue is an expensive business. Il's expensive in career costs, operating
costs and time given by volunteers. No one has lred to say that it isn't an important part
of what we do. | made points nearly avery time | have spoken, what do volunteers do for
us? There are some that are near perfect. Last year, Swoope had no missed calls and
only one the year before that. Over the last seven years, Craigsville has only had 11
missed calls out of over 3,000 calls. These are all volunteer siations. Their value can't be
stated in the value they give o the public. In terms of what it cosls us, there is nothing
betler than that. It's about $150 a call for us. Company 10 cost $1,400 a call just for
Augusta County calls. $150 would be much betler than 51,400 per call. When you don't
miss a call you are there. The number one ability for Fire and Rescue is availability. If
you're not there and don't answer the calls, it messes up the whole system. Other people
have lo back fill and then other agencies are left with voids. Then someone else from
further away has to come and there is time lost. The one thing 1 wanled lo address aliach
this year was lowering our no responses. Our goal is lo be 2%, We would like for
everyone {o be below 5%. The real goal is 1o be no misses except when you're on
another call. That would truly be our goal. As we went through this, we looked at that. |
tock at numbers. How could | be very effective if | didn't look at numbers? The numbers
give me a starting peint. It daesn’t mean they are the final answer. | took the information
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that we had and ask for it in other ways. | wanled to know how many households an area

covers. | think its useful information. | got every single no response for every agency in
this pasl year. ! wenl through them. Which ones were on another call and which ones
simply didn’t answer. You look at it and ask how 1 can make things work. That's my job.
Funding; we have gone from approximalely $1 million to a little over $10 million in the
budgel. That's a lot of money. It's a fourth of what we take in Real Estate and we never
ask for a lax increase lo do it. We are a fortunale Counly. One of the things people don't
recognize is our lax rale helps us get money. It doesn’t cost us money. When businesses
are looking for a place to locate that's one of the key factors. 1 had our Economic
Development person look at three companies of $5 million capital, $5 million machinery
and tools in three localities; Augusta County, Staunton and Rockingham. We ware
$490,000 for ten years. Staunton was $756,000 for ten years. Rockingham was
$950,000 for 1en years. If you are a corporate CEO and looking for a place to go, would
you go to a place that's 50% higher or double? We try to make this an aitraclive place lo
bring in manufacturing. The warehousing places and distribution cenlers are worthwhile,
but il’s the plants that come in with expensive equipment that need skilled workers and gel
production owl. They are the ones that bring the better jobs for our people. We conlinually
have announcements of new business coming to Augusta County. Our people on
average have beiter homes, more money and invest in beller cars. When we have an
increase, if we got the same amount of money as Slaunton per person our lax rale would
$0.72. Our $0.58 is daing the job and until we don't have enough money to do something
we should stick with it. We had a question aboul a fire lax. Right now 14.5% of Real
Estate lax goes to Fire and Rescue. If we keep it al that raie, the money will keep
growing. | research other localities and there taxes. | researched Chetry Hill, NJ. They
have a County properly tax, land use tax, lhe town has a tax, library lax, and a fire tax.
When It's all said and done their tax rale is $4.92 instead of our $0.58. When you pick
those things out, we could pul $0.02 lowards Fire and Rescue, bul will we lake something
from the other side away? That's what they did with lottery funding. They said it would be
designated lo the schools. We didn’t get any more maney. they just cut it someplace else.
Our job is to look at everything as a whole and 1 think thal's what makes us belter. By
being able to weigh the demands of every place. We have been able to do these things
for Fire and Rescue even during the big recession and following that up when our laxes
were $0.48, $0.51 and $0.56. We kepl Invested in Fire and Rescue and we will keep
investing in Fire and Rescue. We slill have a responsibllity 1o see that everybody does
their job. You can't have people not living up to the slandards that they have for
themselves. We have to work logether. We had a plan that was given to us by staff. It
was a plan basad on long lime master plans that go all the way back o 2000. We looked
al it and asked whal we needed to do. Whatever we did we had to fit it inlo the budget we
had and not hire anymore. We have 105 career staff and were we ready to add more?
We weren'i at that time within the budget thal we had. We went through the plan and
Company 10 was recommanded for closure. After the vole, it was a big issue to work wilh
Staunton. We had originally offered to Staunton lo do it on a pay per call. That was going
to cost them $233,000 per year. Staunton didn't want to discuss then. They wanted lo
discuss il separately. We asked for another meeling 1o talk solely on Fire and Rescue
Wae asked them whal they thought. They had nothing 1o say and asked if we had another
proposal. We didn‘l have anolher proposal. It was a very short meeling. | went back later
and made another proposal to them. That proposal was similar to what Mr. Lotis
suggested. We asked them aboul placing and engine and two people around the clock al
Company 10. They would have the use of the building and the overhead would be
covered by us. They thought we would manipulate the billing thal came from what we put
into our budgets. | want to them the third tima and said if you let us do your EOC for you
we could have enough savings lo offsel our cosls. We have heard nothing from them.
There is a lol of rumor out thera. A lot of things spoken tonight are rumors. | think what
you will see Is they don't wanl that fire station. The plan is to build a fine new fire, police
department, and administration building out al Western State property. The cost to work
with us is much cheapsr than anything they could do and it's still not the best it could be
for us, bul we were willing 1o do that. When we talk aboul the 406 calls that are run for
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Staunton out of 1100 calls, we think we should get some compensalion. Staunion says
no. We placed two people al Grotloes Fire Depariment because we were running too
many of their calls. We pay Raphine $44,000 lo run inlo our area. We try to work with
people. Waynesboro sends $40,000 to Waynesboro First Aid crew. We ey 1o work with
all of neighbors, but this is big deal. One thing thal could be said is don't run the Staunton
calls. Staff said we can't do thal. We save lives. If there is a call al Wal-Mart we can't not
go up there, So it was thrown out. We have been left with either keep doing what we are
doing and know that it is only going to get warse. All of the construction taking place on
Richmond Road is for a Il more commerce which maans a lot more calls. One thing fo
point oul is we were never going fo get rid of people. We were going to disperse them
where we had other things that weran't doing as well as we would like. We long ago said
we weren't going to pull people from Middiebrook. Thal was part of the plan that came up
and il didn't take iong for people lo say that's nol a good Idea. We didn't lalk to
Middlebrook because we weren't going o do anything. 1 lold two officers from
Middiebrook that we weren't pulling their career staff. One of the reason in the beginning
for thinking about pulling their career was because when they gol the career staff to begin
with we didn't have the Riverheads station at thal time. Now we have a station thatl the
County buill and the siaff was there so that was one of the reasons this came into play. In
the baginning Swoope wasn't a strong station and now they are one of our slrongest. The
question of being loyal certainly speaks to me. Deerield is loyal as they are. They have
six people at their station and they do fire and rescue, bul the distance is imporiant for us.
It's the same thing for Craigsville. We have people thera 24/7 and everybody thal we
have placed has been at the reques! of the voluniears. The botlom line, we are not going
fo close Middlebrook or pull the carger people from there, We did falk about getting more
use oul of the people that are placed there. Those guys are trained in fire and EMS, 1t
would be helpful o have a rescue unit in Middlebrook so that calls could be made to that
area. We look at Verona as a growlh area. Verona has development and industry
growing and people are coming lo do business here all the lime. W's growing. We need a
rescue stalion here in Verona. Deerfield, Craigsville, Mount Solon, Weyers Cave, New
Hope, Grolloes, and Preslon Yancey all have rescue station, We have rescue stalions
everywhere except one of our main areas. We had a few calls nol {oo long ago that we
didn’t get there in lime. This is where your liming comes inlo play and having someone in
Verona Is important. We would like to work wilh the volunieers at Verona to have rescue
avallable. It's all about dispersing our funds and our people 1o get the most value for
saving the people. The discussions on Company 10 have become quite involved. While |
was out of town there was discussions thal the Board thought about keeping Company 10
open. What that told me was that we were going to spend more money. We have some
other options. Lel's find a solution and make il real. This is where lhe idea of putling a
station South of Staunlon betwaen the Staunton Mall and Mint Spring would be a valuable
assel to have. The value we would get from the current Company 10 would offsel the
building cost of a new siation. We need more people where we have problems. We are
trying to make things fit within our budget. There are no proposals tonight because there
is too much to discuss and too much to go over. There has been no movemenl on closing
Company 10, We are currenlly trying lo negoliale with Staunlon, If Staunton refuses to
negotiale | feel itis in our best interest to move south and build a new station.

Mr. Kelley made the following statement;

The Board of Supervisors and all of Fire and Rescue have the same main objective and
thal is to insure Augusta County is being served to the best of our ability, Dacisions made
by the Board have been made, afler doing lots of research, seeking input from Augusla
Counly Finance Department, Fire and Rescue feadership, Emergency Communication
Center and even the Officers Association through the years. In reviewing the no response
for each fire deparimenit, it became evident that parts of
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Augusia County, not just Verona, need additional manpower to assist the volunleer forces
This is what brought the whole discussion up. It has been incorrectly reporied by the
news media and social media that { want lo shut down Verona, | have no intentions of
shutting down Veronz. | have been a volunteer for 23 years, four years as President at
Company 10 and five years as Chief. During that time people said Company 10 had been
renovaled, why are we closing . The renovalions, If you had been a member of
Company during the blizzard, you would know how many weekends were spent shoveling
snow off the road because It was coming down upon us. The building needed repair.
That is why it was done. With all of that said, | understand the sacrifice it takes to be a
volunteer. As a Board of Supervisor far Beverley Manor, 1 know what my responsibility is.
I's to look out for the cilizen's safety and make sure they are recelving the faslest
response as possible o their calls. From the very beginning my objective has been to
give the volunteers of Verona additional resources lo insure the best coverage for their
first due area, not to shul them down. The confusion that has happened since, I'm sorry, |
did not mean it to be that way. | had no intentions of shulling you all down. It has also
been incomrectly siated in news media and social media that the Board voted to pull the
career siaff out of Middlebrook station, when In facl, the Board voled lo keep the career
staff at Middlebrook. Since our minutes are public record, I'm going io encourage the
cilizens to look it up for ihemselves. The informalion is avaitable. In conclusion, | want o
address the Company 10 issue. The Board of Supervisors wanls o continue to explore
the possibililies of Company 10 open al its current location with the cooperation with the
City of Staunion. If that option does not work out, another valuable option is to move
Company 10 to the Jolivue area near 262 and Route 11. This was part of the original
Strategic Plan of 2005 and 2011. Righl after the vole of closing Company 10 | ask Chief
Holloway and Mr. Fitzgerald to come up with a way to keep iwo career staff at Company
10. That is whal | brought forth and asked the Board lo look al. Again, the Board of
Supervisors main objeclion is to make sure the cilizens of Augusta County are safe and
thal lhe resources we have are used wisely, Thal's where we come up with the plan and |
hope the Board will consider these options.

Dr. Pattie made the following statement:

I want thank everyone for coming out lonighl. | know you provide a lot of sarvice to the
County and that's a wonderful thing. Y come here two lo three times a monlh and once in
while | get yelled at and | do it for free as well. You guys go inlo fires and see people in
difficull siluations and that's a wanderful thing that you do for the County. As far as the
Strategic Plan, the Middlebrook issue has been covered. | think that was shot down wilhin
the first minute. Mr. Shull killed that pretly quickly. | was not supportive of the Stralegic
Plan. 1 ihought it needed more work. Many of you guys complained that you did nol get it
uniil after it was published. | got it three or four days before we actually got a chance to
discuss it. Going forward and re-evalualing the plan, volunteers should have feedback
inloit. You're not going ta get all that you want, but | think it makes sense that the cilizens
and everyone gels some kind of input into it before it's brought lo the Board for
consideration. | hope il is dead on arrival. | think it needs significant improvements and |
think that's something that is going lo happen. Strategically looking at our stations and
something that | would like incorporated into the plan, | would like us to think about where
to put the stations, The Company 10 slation is in the center commerce, but it doesn't
serve the rural communily all that well. Building another stalion or lwo on the oulskiris of
where Company 10 is would be better serve our community. A couple of Board members
have talked aboul moving one soulh and we have alsc been in discussions of putling one
north. In thinking of the paid stations, multiple stations would be the backbone of the
volunleers. We would be able to support where we put these and locations lo ga out and
help all of the volunieers when they are struggling. If you look at volunleers, they rolate
through, they have a bad year and lhen Ihe next year they do wonderul. I'm supportive of
defaying any Company 10 action at this moment and | think many other Board members
are there loo.
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Mr. Shull made the lollowing statement:

First of all, | would fike lo thank each and everyone for coming out and | would also like to
thank the career staff that is here also. They lay their lives on the line everyday also. You
know il takes a special parson to do what you do. I'm not that special parson. | can huni
deer, work on catlle and everything like that, but when it comes lo a person bleeding or
whataver, I'm not that special person. | can take care of my kids. There is a lol that has
been said aboul cost. | can tell you, if you are laying there or your kid is laying there it
doesn't matler what job you have or haw much money you have, you would give anything
in the world to help them. It doesn’t maiter who shows up. They could care less what the
name s on lha side of vehicle as long as somebody shows up. When we look at 1aking
Campany 10 out of the mix, a long lime ago, the County Administrator and Board put ihat
company there, centrally located. The only way you gel betler service is to put more
companias in. We can't put more companies In, why not enhance what we have. We lalk
about building a slation. The problem with this plan is EMS and career stafi. 1 think we
have heard from mosl evesybody in the County. We hear of an older population in this
County. What do we have to look forward o when we get older? We need help. This
plan should have been concentraled on EMS and paying for the career stalf. | know that
everywhere you look volunteers are a dying breed, bul we don't have 1o kill it yel, We
want lo Iry to enhanca it, try lo help them out, and try to work with them. Communicale
wilh them. The Slate and Federal government adds regulations to us all the time. The
demands for the volunteers lo have fund raisers. That cuts out of the training time. There
Is so much time involved there. | know you need help. We are going lo have lo pay more
money. As one person brought up about Culpeper. | think everywhere I've been, | have
not been told to not raise taxes. When | ran for this Board, | ran for ihree core things that
the County citizens look for; Fire and Rescue, Sheriff's Depariment and Schools. We
have to pay oul a lot more money than that on olher things that is required by Slate and
Federal Government, but lhat is one of the requirements we have to do. The main
concern of our cltizens are those lhree core ilems. You've heard aboul the cost; engines,
training, medical supplies. Just a few years ago it didn't cost the County anything for lhe
OMD's, but it costs the Counly over $40,000 just lo oversee our Fire and Rescue.
Everylhing is going up. We are going lo have lo raise the laxes or come up wilh a fire tax,
We have (o ook at funding to lake care of these needs. The cilizens expect that. | hope
this Board will look at thal and will rescind this vote on closing Company 10 and sit down
and lalk lo everyone involved. Somelimas more minds put togelher in a room can come
up with ideas. We put it all together and make a stralegic plan. We have had a slrategic
plan before. This is a starling point of looking down tha road. | think we need lo sel down,
take the time and figure oul where we are going. ! think tha cilizens want that. We should
listen to you, | ask my Board to consider this and rescind closing Company 10 and we sel
back however long it lakes and come up with a stralegic ptan for Fire and Rescue. Let's
iry o enhance the volunteers. There is a Iol of people In this County concemed about Fire
and Rescue now. Thal's what we were elected lo do, serve you. Sometimes il requires
you lo have lo raise laxes in order to meet the budgel. For the pasi few years we haven’t
had the growth in this Counly that we have had in pasl years. In 1982 ar 1983 we were at
5.60, we've been on 5.58 for & long time because we live off of the growih that was in this
Counly. Jusl a few years ago when lhe economy went south and the assessments went
up and we lowered the tax rate back down to $.48 to make it revenue neutral, we haven'l
had the growlth aver the past few years that we have had, Unfortunately, as many of you
all know, you can't live off of your savings account but for so long. ! eventually runs dry.
In the privale sector if you need more ravenue lo pay salaries or other needs, whatever
your product us, you have to raise the price of it. | have faced that for years with stone
and materials that I've bought for my business. It's the same lhing that happens in the
public sector too. I it goes up in the privale seclor, it goes up in the public sector and we
have lo pay for it here just as well. We don'l have a money tree in the back that we can
just pull money off o, N comes from you folks. We have been imposed with mandales
from the Slale and Federal Governmenl. They lell us what we have 1o do, but they don't
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send money lo help out. We ara at the last level to get money. The Federal Government
can pass it down lo the Siate and require them to pay more and the Slale can pass it
down to us which requires us 1o pay more. Where do we, the Board, pass It to? We pass
it back lo you, the tax payer. This is something that we have to live wilth every day, We
are going to have lo fund it somehow. Thal's why we need o discuss it with the citizens.
What do you want us as a Board lo do? Is it a fire lax or is il lo increase taxes? | hate the
thought of raising the taxes, but when you are silting on the Board and look at the budget
ang whal we pravide 1o you as cilizens, sometimes you have to say taxes need lo be
raised. When you see all of the Counties around us raising the taxes lo pay the bills, we
are going lo have 1o do it ioo. We don't wani 1o end of bankrupt. We need lo get the
input from the citizens o see where we need to go. Whether il's a strategic plan, a tax
increase or schools. We've heard over the years on the schools. Most everybody will
suppon schools because you are more involved. You want a good education. Your kids
are in the schools and you want to provide lhe best for them. The parents and
grandparenis all go {o the schools o see their kids, but 911 is a service that's out here
that you never use and you never think about it until somebody is in need. Then you pick
up the phone and call 911. You pay for health and vehicle insurance and you hope you
never have to use il. Paying for Fire and Rescue is like buying insurance. You pay for a
service and then when you need it, you call 911 and somebody will show up. We falk
about no responses, you are volunteers. The career slaff has a boss thal can say where
each person is working for the day. We can’l push the volunleers like thal. We
appreciate the service. | know you can't gel there. We need lo talk about the no
responses. [f you'ra not able to show up on a night or weekend, call ECC and let them
know. It won'l be charged as a no response. We need lo look at that situation on no
responses and work out a liltle belter cooperalion with the companies. If we are having
problems, there is a simple solution, put dual response on it. |f you're not able to get oult,
somebody will show up. We can't pay for career slafiing in every company in the County.
That would mean a significant lax increase. | hope the Board will rescind this vote and
delay the strategic plan so we can discuss il.

Mr. Coleman is prepared to pul a motion on the floor, but would like to give Ms. Bragg and
Mr. Garber the option ta comment.

Mr. Garber made the following slatement:

First of all | want to thank each of you for the way you have presenled yourselves.
Presenling yourself professionally goes a long way with me whether we agree or disagree
This is an emolional Issue and sometimes thal gets in the way, but you have acted
professionally and | appreciate that, The one good thing that has come oul of this is that il
has forced a Iot of people to have a lot of discussion that would not have been had
otherwise. I've spani a lot of time talking lo volunteers over the last month that we
wouldn’t have had before. In the process of conversalion there are things that come up
and it has been good. IU's pointed out things thal need to be done different. Obviously we
have done a poor job in communication and we need consider how we do that in the
future. For Ihe short term, one thing I'm convinced of, if we were 1o rescind this tonight it
would have the same effect. Across the Potomac, they can’'t decide what they are going to
do. We don'l need to be in that situation. We need a big timeout. There is nothing that's
been discussed that has io happen immedialely. We can do what we have always done,
If we have a spol problem we take care of it at the time. Things happen, you deal with
them. Sometimes you have to stop and lake a big deep breath. 1 will support a blg
timeout.

Ms. Bragg made the following statemant;

Very briefly, | think a lot of things thal have been said would be redundant for me to say
them too. | do want to thank averyone for altending. II's very imporiant that you are here
and it's impressive hal you all care enough about the issue that you did show up. The
Board listened to your commenls and underslands your concemns and I'm sure there will
be further discussion on this. To Middlebrook, | do appreciate your concerns but at this
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lime there Is no movemenl on the Board lo remove career personnel from there. Your
cilizens in your community are just as important as any other community in the County.
We accept that and we raspect that. Verona and the volunteers throughout the County
are all very hardworking, well trained and dedicated people. We are very proud of whal
our volunleer communily does. Ii's second 1o none. We appreclate the service thal you
do in your community and we do appreciale the service lo the County. If the
communicalion was a little shaky then we could talk aboul that all night long. | am sorry
that it wasn't as you all expected and you didn't feel it where it should have been. That is
something that we as a Board need to address. Of course we can’l require you to accepl
career staff. If that's not your wish and your organization chooses not lo do 50. What is
mosl important is the communily of Verona is provided with the service that il requires.
This is a growing area. We have many businesses, industries and lots of people. it's
important that the service is provided whether you all do it or we can pariner someway, If
the decision is not lo accept assislance, | hope a plan can lo be put tagether jointly that
will improve responses in lhe areas that need response assistance. | don'l say that in a
negative reflection on whal Is going on specifically in Verona. | truly believe the volunteers
of Verona are doing an amazing job. Volunteerism is a very difficult conversation. It's
harder and harder to recruit. The tralning hours are long and hard. A commitment to any
organization like that is a struggle. We undersiand that and recognize thal. Again, | hope
that you will be willing to work with us to do something or anything that wa can to assist
you with that. | hope yau all understand that as a County it is our responsibilily lo assure
adequale rescue services are available throughout. There is not a perfec! formula fo this.
it's a very difficult process 1o go through. Every area is different and working with every
company is different. And Finally Company 10, | sincerely hope thal Staunton and
Augusta County can form a parinership for the conlinued operation of that sation. | think
it's important, but | also think that Staunton needs 1o come lo the table and jointly partner
with us lo work on providing the services lo that whole area. If an agreemenl is nol
made, we still have to do whal we believe at the end of the day is in the best inlerest of all
cilizens in the County. Whelher it's open or closed, we have 1o lake the resources
available and make hard decisions. That's what we do.

Mr. Colaman made the following statement:

| would like to make some comments as the final Board member. | want to thank you for
being here. We have been listening and we cantinue 1o listen going forward. One of the
things that never sits well with me and | reutinely hear it and | wani you to hear it. You are
nol listening to your conslituenls. | said thal lo the media. Who are our constituents?
The 200 peaple that showed up at the Board meeling? What abou! the little over 10,000
that | representl? Each of us represent. There are roughly 75,000 people in this County
and in my district | don't live in the same house Mike lives in. Mike said he had not run
into anybody that would object to a tax increase. | haven't run into many that enlertain
that idea. They basically say lo live wilhin your means. You're commitiing $10.5 million of
resources. You've got 105 career people and you've gol over 700 volunleers. Find a way
lo make it wark. We are doing that. I'm proud {o say thal and you need lo know that. Mr.
Pyles menlioned that. When | came on lhe Board | was nol about raising taxes. It's not
the firsl thing that is golng 1o cross my mind. Growing our economy and crealing jobs is
whal is crossing my mind. Did you read about Hershey expanding, Shamrock in the
Industrial Park or Draftco, Inc. in Stuarts Draft wilh a $450,000 expansion and 16
additional jobs? How about the work thal the Board is doing with our local delegation in
Richmond to level the playing field wilh the Cities. We can'l raise the meals tax. We keep
having discussions about lax reform. There's no serious move or discussion about
reforming the laxes, How about the lodging 1ax. People that come into our community,
spend monay and go home or the fobacco tax., We currently cannot raise any of these
taxes. We need to do that. The manufacluring group will eventually repeal ihe machinery
and tool tax in Richmond. That amounts to $3.5 million that will just go away. Where are
we going ta find $3.5 million? None of us like the fact {hat we raising taxes. This Board
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voled for no tax increase at the Budget Worksession and now I'm hearing we should have
raised the taxas. | was the one that said pay me now, pay me laler. Are you sure we
don'l need lo raise it a penny or two? It was unanimous, except for Mr. Garber’s absence,
to nol raise the taxes. Let's talk about growing our economy. Last year we generated
$1.4 million in new revenue and $700,000 of that went to the schools. Then people say
that we need to do mors for lhe schaols. We just gave lhe schools $3 million fram the
sale of the Ladd Elemenlary in Waynesboro and it's never sold. We gave that money for
technology enhancements. We opened two new schools, Riverheads, Hugh K. Cassell.
We were able to do that without raising taxes. This {ax rale ends up being a very positive
thing in the eyes of the people we are lrying to bring here. Regional Governance, i's easy
for you all and that's what we do. You alk about what we haven't done. People comment
reguiarly thal we need to work with Staunton. Staunton doesn'i want to work with us.
We've gol two pages, in terms of Regional Governance, that lists things we are doing
together. How about the Landiill? How about gur schools? I makes no sense lo have
three school divisions, but if Staunton and Waynesboro aren’t open to that you may as
well move on and they are not. They are both preparing to spend approximately $100
million to renovale Lee High School and Waynesboro High School. It's like Mr. Pyles’
thing about economies of scale. It makes no sense probably for any of us {o aperale
EQC. That 911 call could go in anywhere and ihey dispalch it, but our [riends don’t want to
do that. Right now they don't want lo partner with us lo keep Company 10 cpen. Mr.
Shull put a molion out to table the strategic plan because he wanled us to go to Staunton.
Wae didn’l table i, we voted lo close Company 10 and part of thal molion was to go lo
Staunlon. We desperately want Company 10 to stay there. 70% of the calls out of
Company 10 are in Staunton and on the Inlerstale. That makes 30% of lhe calls in the
County. There is a continuous debale among the Board that as long as we keep doing
whal the State should do, the State will conlinue to nol do il. The Stale continues to give
us the unfunded mandates and guess where the buck slops. The buck stops here
because they require il and we have 1o do it, Thank you for listening 10 my comments, |
have been on the (ringes of working with Preston Yancey when it was tolally a volunieer
fire company and then it went to having some career people. | know thal this Board
values the volunteers. Communication was bungled and we need lo fix thal
communicalion. You all needed 1o be involved and you will be involved going forward in
terms of parinership to figure oul what we need to do that's in everyone’s best inlerest.

Mr. Coleman moved, seconded by Ms. Bragg, lo amend the previously adopted molion lo
close Company 10 and to delay any further action giving the Board of Supervisors time o
continue working with various Fire and Rescue agencies impacled by this previous
decision.

Mr. Shull would like for the Board to reconsider on rescinding this because il leaves the
Strategic Plan hanging in the balance. There's nothing to say that we couldn't rascind this
and come up with a plan. If the plan is to move Company 10 eventually, we could move le
adopt that at thal lime. We are not leaving a clear piclure 10 everyone because the plan is
still out there. Is it six months from now that we move forward with it. | think the parties
that we will be dealing with would get a clear picture. We are commitled to serving the
Company 10 area. 1,252 first due calls in the County went out of Company 10 last year.
Company 10 serves everywhere, | think we would send a clear message that we stand
behind you if we would rescind it. We can adopt a new resolution to close Company 10 in
the future, but it would let everyone know that we are looking and concemed about them.
Wae want (o come up with the best plan possible.

Mr. Garber stated that whal many people think got us in this situation was taking an action
in the absence of a lot of information. Whelher thal's right or wrong, | don't know. | think
to rescind the motion when we are basically saying that we aren’l going to do anylhing
unlil we get the information and process it like we have been asked to do, that's whal we
need to do. | will support the motion.
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Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Patlie, Bragg, and
Pyles
Nays: None
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The Board reconvened after a 10 minute break.
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The Board considered Committee’s recommendalion for funding.

Minday Craun, Volunieer Coordinator-Emergancy Services, stated that the latest round of
lhe Fire/Rescue grants were compleled. There are two applications for the Iatest round.
They are from Swoope Volunteer Fire Company and the other was from Churchville
Volunleer Fire Departmenl. Swoope's request was for $2,853.00 for 50% of ten pagers
and a new ice machine io suppart the rehab unit that Chief Holloway mentioned in his
presenlation. The committee recommended {o fund this request fully. Churchville
Volunieer Fire Depariment requested $50,000 which is the max allowable for this grant.
Their request s for air packs. They have applied several limes through AFG granls and
have been tumed down. Their alr packs all expire at the end of August. They have
purchased 21 sets and thal was approximately $154,000. When the commitiee looked at
the request, the commiliee recommended funding $31,821.40 which is 5 complele sels.
The Commiltee lookad al it as that would cutfit their first out piece of apparalus.

Mr. Coleman asked who was on lhe commitiee.

Ms. Craun stated thal lhere are two represeniatives from the volunleer companies. Il
varies from lime to time. If they apply for a2 grant, they can't set on the committee. Ms.
Craun is the moderalor for the group. Chief Holloway has input. We have one of the
Emergency Services Commillee members on it and right now it is Mr. Kelley. Corey
Richie from the Procurement Department and Andy Shaver is the member at large.

Mr, Kelley moved, seconded by Mr. Shull, that the Board approve the grants as
presented.

Vola was as lollows: Yeas: Shull, Garber, Coleman, Kealley, Pattie, Bragg, and
Pyles
Nays: None

Motion carried.
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PERSONAL PROPERTY TAX RELIEF PROGRAM-R LUTION
The Board considered resolulion establishing the rate of tax relief of qualifying vehicles for
purpose of the Personal Property Tax Relief Act.

Jennifer Whatzel, Depuly County Administratar, stated that this is a resolution regarding
{he Personal Properly Relief Act. This was an acl that Governor Gilmer implemented in
1998 where the State would pay a portion of Personal Property tax. They set that at a
$950 million cap Statewide and currently the County gets approximately $4.3 million in
Slate funds thal gel applied towards the Tax Relief Acl. Our cumenl percenlage,
according to the ordinance, will be about 40%. 1i's applied lo the assessed values for
vahicles more than $1,000 and it's applied to the first $20,000 in value for those vehicles.
In 2006 our percentage was 60% and it dropped to around 50% in 2011 and now it's
down to 40%. The Commissioner of Revenue needs the resolution in order to finalize the
Personal Property book and get the tax tickels out in September.

Mr. Coleman moved, seconded by Ms. Bragg, that the Board adopt the following
resolution:

WHEREAS, the Personal Property Tax Relkef Act of 1998, Va. Code §§ 58 1-3523 gl seq. ("PPTRA"), has
been substantially modified by the enactment of Chapter 1 of the Acts of Assembly, 2004 Special Sess.on |
{Senate Bll 5005), and the provisions of item 503 of Chapter 951 of the 2005 Acls of Assembly (ithe 2005
revisions (o the 2004-06 Appropriations Act).

WHEREAS, by its enaciment of an ordinance on December 14, 2005 (*Ordinance™), the Board of Supearv-sors
of Augusia Counly, Virginia (the "Board of Supervisars™) has previously implemented such modifications of
the PPTRA,

WHEREAS Ithe Board of Supervisors now desires to set the rate of tax relefl lor 1ax year 2017 for purposes
of the Ordinance.

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF AUGUSTA COUNTY, VIRGINIA

1 For purposes of § 3(c) of lhe Ord:nance, the rate of 1ax retiel with respect to qualifying
vehicles with assessed values of more than $1,000, and applied to the first $20,000 in value of each such
qualifying vehicle, shall be forty (40%:)

2 All other provisions of the Ordinance shall be implemented by the Commissioner of the
Revenue or lhe Counly Treasurer, as applicable, including, without timitalion, those set forth in § 3(b) of the
Ordinance, pertaining lo Ihe elim nalion of persona! property taxation of each qualifying vehicle with an
assessed value of $1,000 or less, and in § 4, pertaning lo liabilily of taxpayers whose 1axes with respectio a
qualifying vehicle for tax year 2005 ar any pror tax year remain unpaid

3 This Resolulion shal take effect immedialely upon ils adoption.
Vote was as follows: Yeas: Shull, Garber, Colemnan, Kelley, Pattie, Bragg, and
Pyles
Nays: None
Motion carried.

LI R A B B
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VERONA COMMUN PANTRY FUNDING ST

The Board considered a funding request for additional construction cost in their leased
area.

Funding Source: Beverley Manor Districl 80000-8011-86 $1,087.50
North River District 80000-8013-50 $1,087.50

Candy Hensley, Assistant to the County Administrator, stated in May $2,000 was
approved for funding to spray insulation in lhe Food Pantry in the Social Services
building. They did not Include flame retardanl that was required in the insulalion. They
are required to go back and do as part of their building permit requirements, There was
an addilional cost of $2,175. There are requesling funding from the Board for that
porion.

Mr. Kelley moved, seconded by Dr. Pattie, thal the Board approve the additional funding
request.

Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Pattie, Bragg, and
Pyles
Nays: None
Mation camied.

[ BN R A N A B

FLOOD CONTR AMS
The Board considered revised agreements for Hearthstone Dam

Ms, Whetzel stated thal we have hired an engineer to design the Hearlhstone Dam
rehabilitation. The work will begin around the middla of Apeil 2017. The Federal funding
has agreemants that is lied lo the dates of when the funds can be spent. It is before the
Board to say lthe design activilies will be completed by March 2018 and Lhe construction
activilies will be extendad unlil December 31, 2018.

Dr. Pattie moved, seconded by Mr. Garber, thal the Board approve the revised
agreements.

Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Paltie, Bragg, and
Pyles
Nays: None
Molion camied.

LI IEE IS BN BN DN I O BN N I B

SIX- YEAR PLAN
The Board considered the advertised FY17-23 Secondary System Six-Year Plan and
Fiscal Year 2017-18 Construction Budgel.

Mr. Fitzgerald presented to the Board the VDOT Six-Year Plan. There was a Public
Hearing regarding this plan praviously and it is being brought before the Board lonight lor
the approval of the plan. The Fiscal Year 2017-2018 construction budget as preseniad by
VDOT Is also up for approval. There was one change to the Six-Year Plan. Originally
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SIX- YEAR PLAN (CONT'D)

two sections of Wilda Road in the Riverheads District were on the plan. The seclion from
.5 miles south of Route 657 to Route 608 has been removed from the plan and Stone
8ranch Lane has been added in ils place. The money that was allocaled for this section
of Wilda rolled over to Slone Branch. Stone Branch has been on the cilizens list
praviously and in conversation with VDOT, ihey indicated that there were maintenance
issues and fell confident about adding Siong Branch Lane.

Mr. Shull moved, seconded by Mr. Coleman, thal the Board approve the VDOT Six-Year
Plan and FY 2017-18 Construction Budget.

Vole was as follows: Yeas: Shull, Garber, Coleman, Kelley, Pattie, Bragg, and
Pyles
Nays: None
Motion camied.
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WAIVERS/VARIANCES - NONE

I T A 2 T ]

CONSENT AGENDA

Mr. Coleman moved, seconded by Mr. Shull, that the Board approve the consant agenda
as (ollows:

MINUTES
Consider minutas of the lolowing meetings
. Regular Meeting, Wednesday, June 14, 2017

CLAIMS
Considered ciaims pa:d s:nce Juy 01, 2017
Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Pattie, Bragg, and
Pyles
Nays: None

Motion camied.

PR T I I R L B B L R B

{END OF CONSENT AGENDA)

MATTERS TO BE PRESENTED BY THE BOARD

Ms. Bragg reminded everyone of an Open House at Riverheads Fire Depariment on
August 12, Wilson Fire Department and New Hope Fire Depariment has one the August
19.
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MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following issues:

1) Reminder of thea VACO Summit on August 21 in Charlotiesville.

2) Staffl Briefling meeting has baen moved lo Tuesday, August 22 due {o the VACO
Summit.

3) A ribbon cutting for the new Hugh K. Cassell Elementary School will be al 7:00 p.m.
on Tuesday, August 22.

4) The Augusta Counly Fair was a success. He lhanked everyone for thelr help in the
booth.

5) There will be an agenda item an the August 23 regular meeting agenda concerning
the Verona Elementary School surplus properly.

Mr, Kelley sialed that the VCA has mentioned using the gym at Verona Elementary
School for cheer and volleyball.

Mr. Fitzgerald slated that once the deed is recorded it belongs to Augusta County. It can
be locked into at Lhat point.

6) Received a lelter from DEQ that offered lo Augusta County a2 Memorandum of
Agreement lo be a paricipant in the review of the erosion and sediment conirol
plans for the Atlantic Coast Pipeline. They have also have asked that we be a ride
along on any inspections for the pipeline that they do. il was made clear that we
would not have jurisdiction over that because it will be a State respansibility.
However, if our inspeclor wanted to go with DEQ lo inspect they are open to that
with the Memorandum of Agreement. The only cost lo Ihe Counly is slaff time. It
gives the Counly the plans ahead of time and opportunity 10 look at them and
comment on them. It does not give controf from a jurisdiclional standpoint. This
requires the Board agreement to allow staff lo pariicipate.

Mr. Pyles staled that this Is something this Board has had a number of concems aboul.

Ms. Bragg moved, seconded by Mr. Kelley, that the Board instruct stafl 1o sign the
Memorandum of Agreement.

Vole was as follows: Yeas: Shull, Garber, Coleman, Kelley, Patlie, Bragg, and
Pyles
Nays: None
Motion carried.

7} There have been discussions on the Dominion Tower Project and the case before
the SCC conceming painting the towers wilh Nandina, This is a darkening type paint
The Board instrucled staff to produce a latter lo the SCC Comoration 1o request the
towers in Augusta County lo be painled. The new project will look at the towers
being painted before installation. The letter was presented to the Board for thoughts.

Mr. Coleman slated that Lhe towers in Fishersville were al one time shiny when they were
new. As time passed the shininess went away because Mother Naiure takes care of it

Mr. Pyles stated that there ware people requesting the towers be muled in some way.

Ms. Bragg moved, that the Board approve sending the lefter asking for the lowers lo be
painted in Augusta Countly.
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MATTERS TO BE PRESENTED BY STAFF (CONT'D)
Vote was as follows: Yeas: Bragyg and Pylas

Nays: Shull, Garber, Coleman, Kelley, Patlie
Motion fails.

8) There is an application deadline for September 15 on the Rescue Squad Assistance
Fund Granl. A replacement ambulance is being requested. This will be an agenda
item for the August 23 meeting.

9} Reminder of the survey on Mill Place Zoning options.

4 & & *w B W & 5 P A e ¥ S ® N

CLOSED SESSION
On motion of Mr. Kellay, seconded by Mr. Coleman, the Board went into closed session
pursuant 1o

(1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)

[discussion, consideration or interviews of {a) prospective
candidates for employment, or {b}) assignment, appointment,
promotion, performance, demotion, salaries, disciplining ar

resignacion of speclific employees]:
A) Boards and Comnissions

{2) the real property axemption under Virginia Cede § 2.2-3711(A} (3)
[discussion of the acquisitien for a public purpose, or disposition,
of real propertyl:

A} Landfill Property

{3) the legal counssl exemption under Virginia Code § 2.2-3711(A) (7
{eonsultation with legal counsel]l and briefings by staff members or
consultants pertaining to actual or probable litigation, and
consultation with legal counsel regarding specific legal matters
requiring the provision of legal advice by such counsel, as
permitted under subsection {A) (7)1}:

A) Lund v. Rowland County H.C.

I T B I L B B B B

On motion of Mr. Shull, seconded by Mr. Coleman, the Board came out of Closed Session.
Vote was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Pattie and
Pyles
Nays: None

Motion carried.

T A I I 2 N I I I N I 4

The Chairman advised that each member is required 1o cerify lhat to the besl of their
knowledge during the closed session only the (ollowing was discussed.

1. Public business matiers lawfully exempled from statutory open meeting
requirementls, and
2. Only such public business matters identified in the motion to convene the executive

session.
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CLOSED SESSION (CONTD)
The Chalrman asked if there is any Board member who cannot so cetify.

Hearing none, the Chaimman called upen the County Administrator/ Clerk of the Board to call
the roll noling members of the Board who approve the cedification shall answer AYE and
those who cannol shall answer NAY.,

Roll Call Vote was as follows:

AYE: Bragg, Garber, Kelley, Coleman, Shull, Pattie and Pyles
NAY: None

The Chairman authorized the County Administrator/Clerk of the Board lo record this
certification in the minutes.

¢ ®» 8 s 8 2 8 e W W e s oas

ADJOURNMENT

There being no other business lo come before the Board, Mr. Coleman moved, seconded
by Mr. Shull, the Board adjourn subjecl 1o call of the Chairman.

Vote was as follows: Yeas: Shuli, Garber, Coleman, Bragg, and
Pyles
Nays: None
Absenl: Kellay and Patlie

Motion carried.

L I I T T I I

Chaiman County Administralor
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Regular Meeting, Wednesday, August 23, 2017, 7.00 p.m. Govemment Cenler, Verona, VA,

PRESENT: Tracy C. Pyles, Jr., Chalman
Terry Lee Kellay, Jr., Vice-Chairman
Marshall W. Pattie
Michael L. Shull
Carolyn S. Bragg
Gerald W. Garber
Wendell L. Coleman
Leslie Tate, Planner
Timmy Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administralor
John Wilkinson, Director of Community Develapment
James Benkahla, County Attomey
Angie Michael, Execulive Assislant

VIRGINIA: At a requiar meeting of the Augusta Counly Board of
Supervisors held on Wednesday, August 23, 2017, al
7:00 pm., at the Government Center, Verona, Virginia,
and in the 242™ year of the Commonweallh...,

Chairman Pyles welcomed the cilizens present.

L B A S A

Shellie Hiner led us with the Pledge of Allegiance. She is a senior al Buffalo Gap High
School. Ms. Hiner plans to enter the workforce and then attand Blue Ridge Community
Callege for two years.

LI S I I T B B B ]

Wendell Coleman, Supervisor for the Wayne District, delivered invocalion.

L I I B R B

NS OF FOREIGN WARS T -R NING
This being the day and time adverlised to cansider a request lo rezene from General
Agriculture o general Business approximalely 1.02 acres owned by Velerans of
Foreign Wars Post 9339 Iocaled off Stuarts Drafi Highway (Rt 340) in the southwest
quadranl of the intersection of Stuarts Draft Highway (Ri. 340) and Augusia Farms
Road {Rt. 649) in Stuarts Drafl in the South River District. The Planning Commission
recommends approval with proffers.

Leslie Tale, Planner, showed a piclure of the property and lhe sumounding zonings. The
applicant has proffered that there shall be no access permitted onlo Stuarts Draft Highway.
They have also proffered that there would be a buffer installed or maintained along the
properly line,

Ralph Oaks is the applicant lor the rezoning request. He has been a member of the Sluarts
Draft VFW Post 9339 for over thiy years and is presently the Quarler Master. [t is time for
this area to be zoned for businass.

The Chairman declared the public hearing to be open.

There being no speakers, tha Chairman declared the public hearing closed.

Ms. Bragg staled that with the gate being closed and everyone is accustomed to going
that way, they are cutting across the curb and gutlering on the side. This is causing
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VETERANS OF FOREIGN WARS POST 9339-REZONING (CONT'D)
problems and would iike lo come up with a solulion to this problem.

Mr. Oaks agrees and will bring it to the attention of the VFW.

Ms, Bragg moved. seconded by Mr. Shull, that lhe Board approve the rezoning request.

Vole was as loHows: Yeas: Kelley, Garber, Colernan, Bragg, Pattie, Shull and
Pyles
Nays: None
Molion carried.

# @ ®» &% & @& F W W F & PR A FWT

AUGUSTA NTY DE SECTION 25-4 AMENDMENT

1) This being the day and time adveriised to consider an ordinance to amend
Seclion 25-4 of the Augusta County Code lo create a definition for a Short-term
rental as the provision of one (1) or more rooms that are suitable or intended for
occupancy for dwelling, sleeping, or lodging purposes, for compensation, for a
period of fewer than 30 conseculive days. Shori-term rentals include, but are
nol necessarily kmiled lo: Vacation rentals and Bed and Breakfasls. The
Planning Commission recommends approval,

Ms. Tate slated that Lhis is a definition addition lo section 25-4 of the Augusta County Code.
This wouid be lo create a definition for a short term renlal.

The Chairman declared the public hearing to be open.
There being no speakers, the Chairman declared the public hearing closed

Ms. Bragg moved, seconded by Mr. Coleman, that the Board accept the amendment lo
Augusta County Code Section 25-4.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Paltia, Shull and
Pyles
Nays: Mone

Motion camied.

Mr. Pyles poinled out to everyone that the Board met on these mailers during the Staff
Briefing and discussed them in detail.

2) This being the day and lime advertised lo consider an ordinance lo amend
Section 25-4 of the Augusta County Code (0 revise the definilion of Bed and
Breakfast o reference Shori-termn rental, eliminate the definilion for Tourisl
home as it is more commonly referred 1o as a Vacation rental, and make the
definition for Vacation rental synonymous with Shori-term rental.
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AUGUSTA COUNTY CODE SECTION 25-4 AMENDMENT {CONT'DY)

Ms. Tate stated that this is another definition amendment conceming Bed and Breakfasts to
reference short term rental and lo eliminate the definition for tourist home. This change
eliminales transients and lies il to the short term rentat definition we just heard. The
Planning Commission recommends approval,

The Chairman declared the public hearing {o be open.
There being no speakers, the Chairman declared 1he public hearing closed.

Mr. Coleman moved, seconded by Mr. Shull, that the Board accept the amendment {o the
following ordinance:

WHEREAS. the Augusia County Board of Superuizers bas deemed o desirable 1o create a defimtion for a Short-term
rental; and

WHEREAS, (he Augusta County Board of Supenvisars has deemed it desirable 10 clisinate the Jefinstion fer Tourist
home as 1 is beder described 1oday as 2 Vacalion rental, and

WHEREAS, the Augusta County Board of Supervisons has deensed it desirable 1o reference the defimtion of Short-term
rental, having a maximum fodging requirement of 30 conseculive days. m e defintlion of Bed and breakfast and make
such definition synonymous with Vacauon rental

NOW THEREFORE be ot resolved by the Board of Supertisors for Augusta County that Scction 251 of the Augusia
County Code is amended 10 include

§ 15-1, Befinltiuns,

Shogt-term reptal. The provision of ouc (1) or more rosms that arc seitable wr fntended for necupancy for
dwelling, slecping, or bindging purposcs, for campensatlan, far o period of fewer than 30 censcentlve days, Short-
term rentals, including lint ot necessarily limited w: Vacation rentuls und Ded and breaklasis.

Bed and breakhy. Ovemighi accommodations and at Icast one meal per day provided to-ransientfar-eompensation as
a short-lerm rental in o bulding contanmy a dwelling uail occupied by e owner or opcrator

Fouprat-hawe—-tnnlding-oe-pari-thereoFother-han-a-hotel=boarding-lnre—ted pmplronsssenmteleentadgig s
provided-by-a-resident-fannly-t-ts-heme-forconyramsintioncimuidy-for- iransien-

Vacation rental. Sec Shart-term rentnl,

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull and
Pyles
Nays: None
Motion carried.

LI T I I B D T I I I )

AUGUSTA COUNTY CODE SECTION 25-124 AMENDMENT

This being the day and lime advertised lo consider an ordinance to amend Section
25-124 of the Aupusta County Coda fo permil the operalion of Bed and Breakfasts and
Short-term rentals within a principal dwelling or a detached accessory dwelling until in
Rural Residenlial disiricts by Special Use Permit. The Planning Commission
recommends approval.
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AUGUSTA NTY CODE SECTION 25-124 AMEND! T (CONT'D)

Ms. Tate stated that ihera are seven conditions associated with the permit process. The
owner must meel the seven conditions before applying for the Special Use Parmit
process. it will then go to the Board of Zoning Appeals and they make the final decision,

The Chairman declared the public hearing to be open.

Darci Oberly of 3471 Morris Mill Road, Staunton, slated that she recommends adopling this
amendment,

There being no other speakers, the Chairman declared the public hearing closed.

Mr. Shull moved, seconded by Mr. Kelley, that the Board approve the following ordinance
amendment;

WHIEREAS, the Aupusta Cuunty Beard of Supervisors has decied o desirable 1o permit Bed ond breakfasts and Short:
tenn rentals with a spedial use permut i Rueal Restdential districis

NOW THEREFORE by it resolved by the Board of Supervisurs for Augusta County thol Section 25-124 of the Augusia
Coumty Code 1s amended 10 read as follows:

§ 25-124, Uscs permlited by Speekal Use Permit.

A Gengral siandards applicoble 1o 21l Special Use Peopis, No Speesal Use Pennit shall be issued  withow
canstdesation that. i addition to confomuty with any standards set forth in this chapter for Special Use Pennit
uses, the followany general standards will be met eaher by the propesal made m the apphuaton or by the
propasal as inodified or amended and niake pan of the Special Use Pennit:

F Conforrmty with Comprehensive Plan and policses. The proposal os submitied or ax modibed
shiall ennform to the Comprehensive Plan of the county or 1o speeific elements of such plan. and 1o officia)

paticies adopred in relation shercto, meluding the purposes of this chapter

i Impact on neighborhowd. The propasal as submiticd or a< modified shall et have undue
adverse impact on the sumounding itcighbothoad

Neie For resirictive conditions applicable 1o all Speeral Use Pommts. see 25-584 af dwasion Lof thes chapter

welllng or detoched

Y
Operatlon of n Bed ond bireakfast or Shurteterm rental within o principal dwelllug or deloched
accessory dwelling unit may be peemdtied by Special Use permit provided:

1. There shall be no mare ihan ene (1) principal dwelling, or part thereof, operating us o
Bed and hiresklast or Short-term reatal per parcel; and

2, There shall be no mure than one (1) detached aceessory dwelling unit operating os o
Bed nnd breakfost or Shurt-lerm rental per parcel: and

3. The 1ot Is nt least five (5) neres i arca: and

4. The owner of record persunally resides in the principal dwelllag or accessory dwelling
unit; and

s The Buildiog Inspection Department hns indicated that elther o Duilding Persit s nol
required, or o Bullting PPermit cun be fssaed for the use once the Specinl Use Permilt finy
hecn approved; and

G. IF the principal andier detached accessory dwelling unft is naot connceted 1o public

sener, the Vieginia Depariment of Lealth bas coaffrmed that the sewage disposal system is
mlciquate for the proputed sive: aod

% A parking shall be nccompodated an-site.
Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None

Motion carried.
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END OF PUBLIC HEARINGS
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MATTERS TO BE PRESENTED BY THE PUBLIC

Leslie 8owen of 174 Shalom Road, Waynesboro, stated (hal she has emailed and called
Sandy Bunch and Ms. Bragg concerning the Airbnb that is transpiring wilhout a valid
permit on Abner Lane, which is adjacent to her property. She understands the difference
between agricullural zoning and residential areas. |If the rural residential zones have
cerlain restriclions placed on them, why can'l restriclions alse provide for agricultural
zones thal are residential? For example, the minimum five acre requirement, the
homeowner 1o live on the premises and have this home as their pimary residence. Il is
understood that agricultural zones do take an account on the agricultural workings of the
cemmunity, but if your residential area happens to lie in those zones, might their needs to
be more in line with the rural residenlial homes and therefore have special restrictions.
Years ago their property on Shalom had livestock and produced crops, but that doesn't
occur any longer. Just as the communily of homas on Abner Lane, they are privale
residences and In a residential area. Ms. Bowen would like for the Board to amend the
requirements of the agricullural zoning to reflect some or most of the restrictions pul on
rural rasidential areas. Specifically conceming the requiremenls for permits for vacalion
homes, rentals or bed and breakfasis. She has always felt safe in her community, but that
has changed over time.

Ms. Bragg stated that she has had previous conversations on this matler,

Ms. Bragg moved, seconded by Mr. Kelley, thal the Board approve iaking this to the
Ordinance Committee for review.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Mays: None
Motion carried.

[EE R N A N R EE L B R B

STREET ADDITION

The Board considered Community Davelopment & VDOT's recommendations to adopt
resolulion for acceptance of the following street into the secondary road system in
accordance with VDOT requests in the Beverley Manor District.

1. Spring Lakes at the Woodlands Townhomes

Butch Wells is the Vice Chairman of the Board of Direclors for the Spring Lakeas Property
Owners Associalion. He thanked the Board for their help and John Wilkinson and his staff
for a job well done. He has heard harror slories aboul VDOT, but they didn't experience
any problems with (hem. Michele Aslarb did a phenomenal job and she cannot be praised
enough for the help she gave. Had it not baan for Ms. Aslarb this street adaption would
not be laking place at this moment. Gaod things can happen when people work together.

Mark Daugherly of 56 Fairfield Courl, Spring Lakes, staled |hal he is happy to thank the
Board of Supervisors and everyone involved in moving this process along.
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STREET ADDITION (CONT'D}

Mr. Kelley moved, seconded by Mr. Shull, that the Board approve the following resolulion
to add Spring Lakes al the Woodlands Townhomes into the secondary road system with
VDOT:

WHEREAS, the streel described on the atiached Additions Form AM-4.3, fully incorporated hersin by
reference, are shown on plals recorded in the Clerk's Office of the Circuil Courl of Augusia County, and

WHEREAS. the Area Land Use Engineer for the Virginia Depariment of Transporiation has advised lhis
Board the sireets meel the requirements established by Ihe Subdivision Sireet Requirements of Ihe Virginia
Bepartment of Transportation, and

WHEREAS, the County and the developer have entered inlo an agreement for comprehensive storm water
detention as per the code of Ordinances, {Chapter 9 and Chapter 2J], adopled June 7, 2000 in instrument
#00000527 which applies in this reques! for addilion.

BE IT FURTHER RESOLVED, the counly agrees thal VDOT has na maintenance, upkeep andfor repair
responsibility or liabilily for such storm water detention facilities except in case of physical damage resulting
from road consiruclion projects administered by VDOT, This agreement does not relieve the parties therelo
of their righls and obligalions pursuani ta Storm waler Managemen! Regulations VR215.02.00 et.seg. And
related siate regulations as amended or modified from time lo time. Further, the County agrees not to hald
VDOT liable for damages resulling from the Counly's fallure to enforce County ordinances and regulations
relaling to storm waler flow.

BE IT FURTHER RESOLVED, the County will nol seek indemnification or contribution from VOOT lo comect
damages arising fram improper maintenance or construction of slorm waler delenlion facilities

NOW, THEREFORE, BE IT RESOLVED. this Board requests ihe Virginia Department of Transpostalion to
add ihe sireel{s) described on the allached Addilions Form AM-4.3 (o the secondary sysiem of stale
highways, pursuant to §33.2-705, Code of Virginla, and the Department’s Subdivision Street Requirements,
and

BE IT FURTHER RESOLVED. this Board guaraniees a c.ear and unrestricled righl-of- way. as described.
wilh necessary sasemants for culs, Tils and drainage as recorded in Plat Book |, Pages 9519 9520, and

8E IT FURTHER RESOLVED, Ihal the Virginia Department of Transporiation will only maniain those
facililies localed within the dedicaled right-of-way_ All other facilities outside of the right-ol-way will ba the
responsibilily of others

BE IT FURTHER RESOLVED. that a cerlified copy of this resolulion be forwarded 1o the Area Land Use
Engineer lor the Virginia Department of Transportation

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull and

Pyles
Mays: None

Motion carried.

LI I Y B B L O

RSAF FALL 2017 GRANT
The Board considered a request to submit the RSAF Fall 2017 Grant applicalion,

Mr. Filzgerald slaled that the applicalion deadline is September 15. The OMD's gave a
great presentation at the Stafi Briefing discussing the success in EMS. This Is a request
that will further that success with training equipment that would go lowards accreditation
within the EMS program. A tolal of $37,214.93 is being requesled. This is a 50/50 grant so
$18,607.47 would come from the Fire and Rescue/EMS budget fine ilem.



264

August 23, 2017, at 7:00 p.m.

RSAF FALL 2017 GRANT (CONT'D)
Mr. Shull moved, saconded by Mr. Kelley, that the Board apprave submilting the RSAF
grant application.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Paltie, Shull, and
Pyles
Nays: None
Motion carried.
TRUCTURE TATUS

The Board considered additions/deletions lo Infrastructure and Recreation capital
accounts.

Jennifer Whelzel, Depuly Counly Adminisirator, stated that a delailed presentation was
given by Misty Cook during the Staff Briefing conceming the Year End Fund Balances,
The County has a fund balance policy and the Board, on an annual basis, moves any camy
over funds that are avallable for the schools or Social Services 1o the CIP fund. Also If
thare are any projects in Infrastructure thal have been compleled. so the money goes back
in for other uses in the future, the money would be allocated at this lime. There were no
Infrastructure or Parks and Recreation projects at this time to decommit. The Board would
be moaving forward with the school carryover of $363,000 being moved 1o their CIP account
and the DSS carryover of $164,000 being moved lo the reserve for the County.

Dr. Paltie moved, seconded by Ms. Bragg, that the Board approve Infrastruciure account
status and the allocalions presented.

Vote was as loliows: Yeas: Keiley, Garber, Coleman, Bragg, Patlie, Shull, and
Pylas
Nays: None

Motion carried.

% & 8 ¢ " T & e,

BROADBAND GRANT CONTRACT
The Board considered lhe agreemenis for DHCD 2017 VAT! grant furding,

Ms. Whetzel staled that there are two agreements. One being the Memorandum ol
Understanding bsetween the County and the Provider as lo the scope of the project. The
second agreement includes having the funds pass through the Economic Development
Authorily as we would for any other for profit enlity incenlive. The State is finalizing the
coentract that would include the project scope and any grant conditions that would be
required. It is requested that the Board move forward with approving the documents upon
final approval of James Benkahla, County Attomey.

Dr. Patlie moved, seconded by Mr. Coleman, thal the Board approve the documents
presented.

Mr. Pyles stated thal it has been over a year getling this grant funded. We were awarded
$230,000. The award was challenged and lhis has caused a delay in providing
broadband service in the Arbor Hill area.
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BROADBAND GRANT CONTRACT (CONTD)

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Motion carried,

4 & & b m b oAk eoe e

EDWARD BYRNE JAG GRANT
The Board considered submiital of the Edward Byrne Jag Grant application.

Mr. Fitzgerald stated this a grant that is put in for annually. The County has been successful
in being awarded this grant. This year the grant total is $11,828 lo purchase 26 slop sticks
used in high speed chases.

Mr. Garber moved, seconded by Mr. Shull, that the Board approve submittal of the
Edward Byrne Jag Granl application.

Vola was as foflows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None

Molion carried.

4 & & ¥ 4w kSR EE s

VERONA E1L EMENTARY SCHOOL
The Board considered acceptance of the deed for signature.

Mr. Filzgerald slaled lhat the School Board has declared the Verona Elemenlary School a
surplus property. The School Board has provided a resolulion declaring that surplus
property and a deed to the property.

Dr. Paltie moved, seconded by Mr. Kelley, thal the Board accepl the deed for signature,

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Motion camied.

LT T I TR R I I N IR L

QUTDOOR MUSIC OR ENTERTAINMENT FESTIVAL

The Board considered an application submitled by Emily Kresky and Kim Austin for an
ouldoor avent to be held at the 2 Pond Farm (Jam Fish Music Festival) on Friday,
September 1 and Saturday, Sepiember 2

Mr. Fitzgerald stated that this is a music feslival being held on a farm in the Weyers Cave
area. It will include several music bands and food trucks. This is an event that is done
every year and it conlinues to grow. [t has reached the point that an Cutdoor Music
Feslival Permit and Board approval is requirad. If this event conlinues each year it will
simply be a reapplication and does not need to come back to the Board.
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OUTDOOR MUSIC OR ENTERTAINMENT FESTIVAL (CONT'D)
Mr. Garber moved, seconded by Mr. Shull, thal the Board approve the Outdoor Music
and Enlerlainment Festival application

Vote was as foliows: Yeas: Kelley. Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Motion carried.

[ B B A N B I IR B B B B B

BUILDING AND GROUNDS CONSOLIDATION
The Board considered consofidation to include a Director of Facilities Management.

Mr. Fitzgerald stated thal lhe idea of consolidating the Building and Grounds and Parks and
Recreation Grounds stafl have been discussed. The goal is to achieve belter efficiency and
more effeclive planning of facilities. This would bring synergy betwaen {he two groups to be
able to help one anolher going forward. W is recommended a Direclor of Facililies
Managerment be hired. This will nol affect the current budget, however the next budget will
sea an increase of approximately $65,000 in that department.

Mr. Coleman moved, seconded by Ms. Bragg, that ihe Board approve the
recommendalion as presented.

Vole was as (ollows: Yeas: Kelley, Garber, Coleman, Bragg, Shull, and
Pyles
Nays: Patue
Motion carried.

LR I I B B R Y A I )

WAIVERSNARIANCES
The Board considered a waiver request from the requirement lo connect o public water in
order lo utilize an existing well.

John Wilkinson, Direclor of Community Development, staled that the applicant, Ms. Penny
Babb has requested approval to connect a proposed new house to an existing well. Mr.
Wilkinson showed & map on the screen of the proposed area. This is in an Urban Service
area which requires connection to public water and sewer. The issues have been worked
out on extending the lines for the new slructure on the new lot. Ms. Babb has an existing
home that is on a well and septic currently. She would like lo connect the existing house
to the public waler and the new house io the public sewer, but have the existing well to
service the new home. The curreni ordinance requires public water hookup, bul a waiver
is being requesied.

Mr. Pyles asked if billing information was oblained regarding the sewer hookup.

Mr. Wilkinson stated thal he checked with the Augusta Counly Service Aulhorily and they
do have provisions for that. They have an unmetered residential sewer and it would be
$46.00 per month, There are currently several applications across the County that have
that. There is an option of installing a special meter {o get an exacl amount, but typically
the flat rate is chosen.
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WAIVERS/VARIANCES (CONT'D)
Mr. Shull moved, seconded by Mr. Garber, that the Board approve the waiver request

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Shull, Patlie, and
Pyles
Nays: None
Molion carmied.

4 ® 2 0 & ® & b oW e P &N

CONSENT AGENDA

Mr. Coleman moved, seconded by Mr. Shuli, that the Board approve the consent agenda
as follows:

MINUTES

Consider mirules of the fofowing meetings.

. Regular Meeting, Monday, June 28, 2117
. Siall Briefing. Monday, July 24, 2017

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Nays: None

Mation carried.

LI I I R R I I I A

(END OF CONSENT AGENDA)

ATT T R T Y THE BOARD
Mr. Shull:
We allended the grand opening of Hugh K, Cassell Elemenlary and Riverheads will be
coming up Seplember 7. We were efficient in the tax doliars thal were spent in building
these new schools, We upgraded from a pod school 1o a stale of the art school.

Mr. Coleman;

| wanted to echo whal Mr. Shull mentioned on the ribbon culting. Il warms my hear to
look at what we have been able to accomplish in this County in working cooperalively wilh
our School Board,

Mr. Kelley:

I too want lo thank the staff (or all of thelr help in getting Spring Lakes compleled. The
residents approached me about a year and a half ago. Il's a long process that we leamed
a lot aboul. To see a finished product is very gralifying.

Mr. Pyles:

We have compleled almost an entire overhaul with our schools. Every child in Augusta
County goes lo a school that was designed for its purpose. The County had gotien behind
on building. In the 1970's we had tremendous population. We had 12,000 al lhat time. In
the 1580's it slowed up and the population weni down. Slariing at the end of
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MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)

the $980's through the 1990's it started over. At this point, we have §7.3 million that goes
into our capital project for schools. We will not need that high of a dollar amount for the
next few years. We are planning to have middle school wings at Buffalo Gap and
Riverheads, bul in five years there will be money coming from capilal going back into
operation. IU's disappoinling that this doesn'l get newspaper coverage. 1 hope Staunton
will quit talking about the condition of our schools. Our schools are top quality and
hopefully will stay that way for a while. We also have excellent accreditalion. We have
had Verona Elemenlary and Beverley Manor Elemenlary close recently. One way of
saving money is consolidalion of schools. We also like for our schools to be similar in
design. This allows for savings in archilecture and maintenance. We lhink we do some
things better than others and lhat's why our tax rate Is betler than most.

There was an arlicle on an Ohio Judge being ambushed at the courthouse. When we
were trying lo do the courthouse, the number one concern that was raised lo us by Law
Enforcement was securily in the bullding. Security is an issue, There is nol a privale
resiroom for public verses convicts. People of opposing sides find themselves in close
quarters. While it’s bad in Circuit Court, it is worse in the General District Court. Al some
point something will have 1o be done to fix the security Issue.

There was a presentation during the Slaff Briafing by Medical Doctors that oversee EMS.
They gave us good pals on the back. The number af people they show in EMS or Fire
and Rescue wanl from 18-105. There was a payback from thal growth, We raduced lime
from a call coming in lo the time the parson was at the hospital by 20%, from 2 minutes to
8 minutes. in 2012, if someone had a hear altack, 25% of the lime they would bs revived
by the time they got lo the hospital. Now wa are 50% and twice as many people are
surviving cardiac problems because of lhe changes made by lhis Board to increase the
career staffing available to help. We have done this without a tax increase.

Mr. Coleman:

The Board needs to do more for schaols is frequently heard throughout the County. A
goat of this Board is to grow our economy and create jobs. We get a monthly report in
terms of the economy and growing jobs. We split half of the growth with the schools. This
past budgel year was $1.4 million in growth as opposed to the idea of always raising
faxes. Low laxes is whal business looks al. A previous Board gave the School Board 53
million for technology enhancements from the sale of the Ladd Elementary School and the
school hasn'l been sold. There are other nseds, bul pleasa give credit for what we are
doing. We work together in Regional Governance. Take time and research and know
what the facls are,

T T B A A 2 T I I I R ]

MATTERS TO BE PRESENTED BY STAFF
Slalf discussed the {ollowing Issues:

1) Riverheads Ribbon Cutling on September 7 at 7:00 p.m.
2} VACO Conference coming up November 12-14. Registration is open.

LN B R A L R I I B
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CL ION
On motion of Mr. Kelley, seconded by Mr. Shull, the Board went into closed session
pursuant to:

{1) the personnal exemption under Virginia Cedae § 2.2-3711(A) (1)
{discussion, consideration or interviews of (a) prospective
candidates for employment, or ib} assignment, appolntnent,
promotion, per formance, demotion, salaries, disciplining or
resignation of specific employees):

a) Boards and Commissions
b) Board of Supervisors

{(2) the economic dsvelopmant exemption under Virginia Cede 5 2.2-
3711 (A) (S)
{discussion concerning & prospective bhusiness or industry or the
expansion of an existing business or lindustry where no previous
announcement has been made of its interest in leocarting or expanding
its facilities in the county]:

a) Propused Office space, flex space, storage facilities, manufactucing
facilities, wtility and mixed use development.

{3 the legal counsal exemption under Virginia Code § 2.2-3711(A) {7}
[consultation with legal counsel and briefings by sctaff members or
consultants pertaining to actual or probable litigation, and
consulration with 1legal counsel regarding specific legal matters
requiring the proviasion of legal advice by such counsel, as
permicted under subsection (A} (1)]:

a) Hershey Chocolate of Virginia, Inc. v. County of Augusta, Virginia
b} McKee Foods Corporation v. County of Augusta, Virginia
¢} Reece, etal. v. August County Board of Supervisors, etal.
d) Entry of property by assessors.
{4) the real property exemption undar Virginia Coda § 2.2~3711(A) (3)
[d¢iscussion of the acquisition for a public purpose, or disposition,
of real property):

A) Ladd Elementary

* & @ & & 4 N S B " BT OE RSN

On motion of Mr. Shull, seconded by Mr. Coleman, the Board came out of Closed Session.

Vote was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Pattie and
Pyles
Nays: None
Motion carried.

CIEC I R B R B I I T ]

The Chalman advised thal each member is required lo cedify thal to lhe best of their
knowledge during ihe closed session only the following was discussed:

1. Public businass matters lawfully exempled from statutory open meeting
requiremenis, and

2. Only such public business malters identified in the motion to convene the execulive
session.
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GLOSED SESSION (CONT'D}

The Chairman asked if there is any Board member who cannol so certify.

Hearing nane, the Chairman called upon the County Administrator/ Clerk of the Board to call
the roll noling members of the Board who approve the cedification shall answer AYE and
those who cannot shall answer NAY,

Roll Call Vote was as follows:

AYE: Bragg, Garber, Kelley, Coleman, Shull, Pattie and Pyles
NAY: None

The Chairman authorized the Counly Administrator/Clerk of the Board to record this
ceftification in the minules.

4 ® % &4 ¢ B8 8 e 4 & & s 8 u @

BOARDS AND COMMISSION
Mr, Garber maved, seconded by Mr. Shull that the Beard appoint the following:

Gary Gordon Augusta County Service Authority Expires 6/30/2018
Vote was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Paitie and
Pyles
Nays: None
Motion carried.
ADJOURNMENT

There being no other business 1o come before the Board, Mr. Coleman moved, seconded
by Mr. Shulf, the Board adjoum subject lo call of the Chairman,

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Nays: None
Motion carried.
Chairman County Administrator
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