DATE

Oct 5

Qcté

Qct?

Oct 10

Oct N

Oct 17

OCcl 8

Oct 23

Oct 24
Oct 25
Nowv 1

Nov 2

Mov &

Mow B

Nov 12-14
Nov 14
Nov 15

Nov 14

Mow 20

Mow 21

Nov 28

DATE: Oct 5, 2017
H:.calendor

TIME

8:.00 a.m.
1:30 p.m.

8:30 a.m.

9:00a.m.
1:00 p.m.
1:30 p.m.

2:00 p.m.
300 pm.

300 p.m.
3:00 p.m.
7:00 p.m.

10:00 a.m.
10:30 a.m.
530 pm.

7:00 p.m.

10:00 a.m.
11:00 a.m.
11:30 a.m.

1:30 p.m.

8:30 a.m.
7:00 p.m,
10:00 a.m,

930 am,
1:30 p.m.

1:30 p.m.
1:30 p.m.
630 p.m.

10:00 a.m.
12:00 p.m.
300 p.m,
7:00 p.m.

700 p.m.
7:00 p.m.

11:00 a.m.
4,00 p.m,

10:00 a.m.
11;:00 a.m.
11:30 am.
130 pm.
7:00 p.m.

1000 a.m.
10:00 a.m.
7:00 p.m.

8:30am.
700 p.m.

**All meefings are at the Govermment Cenler unless otherwise noled.

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

BZA STAFF BRIEFING
BIA

PARTNERING SESSION

ELECTORAL BOARD (L & A TESTING)
ELECTORAL BOARD MEETING
ACSA

JAIL AUTHORITY
GART

LEPC
ORDINANCE COMMITTEE
BOS MEETING

HEADWATERS SOIL & WATER CONSERVATION

VPAS {Wboro Senior Center)
CAP-SAW

PARKS & RECREATION COMMISSION
ECONOMIC DEVELOPMENT COMMITTEE
REASSESSMENT COMMITTEE
EMERGENCY SERVICES COMMITIEE
STAFF BRIEFING

DEPARTMENT OF SOCIAL SERVICES

BOS MEETING

MPO POLICY BOARD

BIA STAFF BRIEFING
BZIA

ACSA
CMPT

STUARTS DRAFT SMALL AREA PLAN {SD RESCUE BLDG)

ELECTORAL BOARD (ELECTION CANVASS

ELCTORAL BOARD (NO-ID PROVISIONAL BALLOTS)

ORDINANCE COMMITTEE
BOS MEETING

VACO ANNUAL CONFERENCE
PLANNING COMMISSION
PARKS & RECREATION COMMISSION

ECONOMIC DEVELOPMENT AUTHORITY
LIBRARY BOARD (Fishersville}

ECONOMIC DEVELOPMENT COMMITTEE
REASSESSMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE
STAFF BRIEFING

RECYCLING COMMITTEE

VPAS (Wboro Senlor Center)

HEADWATERS SOIL & WATER CONSERVATION

BOS MEETING

DEPARTMENT OF SOCIAL SERVICES

AUGUSTA COUNTY EMERGENCY SERV OFFICERS

PERSONS ATTENDING

Pyles, Bragg & Shull

Pyles
Shull & Bragg
All Members

Pyles & Coleman
Coleman

Pyles & Bragg
Bragg & Garber
Pyles & Kelley

All Members
Garber

All Members

Coleman

Pyles, Bragg & Shull

Shull & Bragg
All Members

All Members

Coleman

Pattie

Pyles & Bragg
Garber & Bragg
Pyles & Kelley
All Members
Pattie

All Members

Garber
Pyles & Kelley






A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, OCTOBER 11, 2017, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

10-01

10-02

10-03

10-04

10-05

10-06

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

MATTERS TO BE PRESENTED BY THE PUBLIC

REFUND REQUEST (SEE ATTACHED)

1) Consider a refund request by Rouge River Farms, Inc. in the amount of
$2,833.93.

2) Consider a refund request by BTK Auto Body, Inc. in the amount of $3,615.40.

BROADBAND GRANT (SEE ATTACHED)
Presentation by Staff on the 2018 Virginia Telecommunications Initiative Grant.

LEGISLATIVE CONTRACT (SEE ATTACHED)
Consider award for Legislative services.

CONSOLIDATED GARAGE STUDY (SEE ATTACHED)
Presentation from Staff.

WAIVERS

1) Subdivision ordinance waiver request from Excaliber Homes, Il, LL.C.
2) Fee waiver for Special Use Permit

10-07 CONSENT AGENDA (SEE ATTACHED)

10-07.1

10-07.2

MINUTES
Consider minutes of the following meetings:

¢ Regular Meeting, Wednesday, September 13, 2017
« Staff Briefing, Monday, September 25, 2017
¢ Regular Meeting, Wednesday, September 27, 2017

CLAIMS
Consider claims paid since September 1, 2017

** (END OF CONSENT AGENDA) **



REGULAR MEETING
PAGE £
October 11, 2017, AT 7:00 P.M.

10-08 MATTERS TO BE PRESENTED BY THE BOARD

10-09 MATTERS TO BE PRESENTED BY STAFF

10-10 CLOSED SESSION (SEE ATTACHED)

H:/Word/minutes10-11ra.17



REGULAR MEETING AGENDA ITEM NO. 10-02.1

W:V‘A‘
BOARDOFSUPERVISORS

MARSHALLW. PATTIE. GERALD W GARBER

North River Middie A iver

TRACY C PYLES JR WENDELL L COLEMAN
Pastures TERRY L. KELLEY JR Wayne
Baveriey Manor

MICHAELL SHULL CAROLYN S BRAGG o = 2

Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER

P.O. BOX 590, VERONA, VA 24482-0590
(540) 245-5017 FAX (540} 245-5056

jhenkaliluia co.gugnsta va.us

PRIVILEGED AND CONFIDENTIAL ATTORNEY CLIENT COMMUNICATION

MEMORANDUM
TO: The Honorable Board of Supervisors cc: Timmy Fitzgerald
FROM: James R. Benkahla, County Attorney Jean Shrewsbury
DATE: September 21, 2017
RE: Refund Requested by Rouge River Farms, Inc.

On September 14, 2017, in accordance with Section 58.1-3981 of the Code of Virginia,
the Commissioner of Revenue delivered a letter reporting that she had corrected the assessment
of Rouge River Farms, Inc., and certifies that Rouge River Farms, Inc. is due a refund in the
amount of $2,833.93.

For tax years 2015, 2016 and 2017, Rouge River Farms, Inc. paid a Business License tax
to the County of Augusta, Virginia. Their main office is located in Ontario Canada, and their
Controller felt that their Verona operation fell under an exemption allowed for businesses that
setl farm products that they plant, grow and produce. The Commissioner of Revenue disagreed
and Rouge River Farms, Inc. appealed her decision to the Department of Taxation in Richmond.
Tax Commissioner Burns determined that their Verona packaging operation should be exempt
per Virginia Code §58.1-3703(c) 2.

Under the provisions of the State Code and the Tax Code, the Commissioner has
requesied that the Board of Supervisors authorize the Treasurer to refund the sum overpaid.

Section 58.1-3981 of the Code of Virginia reads in part:

If the commissioner of the revenue, or other ofTicial performing the duties imposed on commissioners of
the revenue under this title, is satisfied that he has ervoneously assessed such applicant with any such tax,
he shall correct such assessment. If the assessment exceeds the proper amount, he shall exonerate the
applicant from the payment of so much as is erroneously charged if not paid into the treasury of the
county or city. If the assessment has been paid, the governing body of the county or city shall, upon the
certificate of the commissioner with the consent of the town, city or county attorney, or if none, the
attorney for the Commonwealth, that such assessment wus erranecus, divect the treasurer of the county,
city or town to refund the excess o the taxpayer, with interest if authorized pursuant to § 58.1-3918 or in
the ordinance authorized by § 58.1-39186, or as otherwise authorized in that section, However, the
goveming body of the county, city or town may authorize the treasurer to approve and issue any refund
up to 52,500 as a result of an erroneous assessment.



Before the Board can authorize a refund, the consent of the County Attorney is necessary.

I have examined the material that was presented by the Commissioner and found the
documents to be in order. Therefore, 1 recommend that this Board refund the sum of $2,833.93
to Rouge River Farms, Inc.



TO: Augusta County Board of Supervisors
Timothy Fitzgerald, County Administrator
James Benkahla, County Attorney

FROM:We&m Shrewsbury, Commissioner of the Revenue
DATE: Seplember 14, 2017
SUBJECT: Refund Requested by Rouge River Farms, Inc

Tax Code 58.1-3981 Correction by Commissioner. A correction of assessment which
results in a refund to the taxpayer in excess of $2,500 requires the govermning body to
direct the Treasurer to refund the amount to the taxpayer upon the certification by the
Commissioner of the Revenue and the consent of the County Attorney that the
assessment was erroneous.

The above noted taxpayer is a produce packaging company located in Verona which is a
part of Augusta County. In 2015 they began operations and the Commissioner of the
Revenue’s office determined that they would be liable for Business License tax asa
wholesaler., Their main office is located in Ontario Canada and their Controller felt that
their Verona operation fell under an exemption allowed for businesses that sell farm
products that they plant, grow, and produce. As Commissioner of the Revenue |
determined that while their overall business plan was to grow produce throughout the
eastern United States they were also operating separate lines of business. The separate
line of business in Augusta County had nothing to do with their contracted grows in other
states. They appealed this office’s determination to the Department of Taxation in
Richmond and Tax Commissioner Burns determined that their Verona packaging
operation should be exempt per Virginia Code 58.1-3703(c)2. Therefore, Augusta
County needs to refund the Business License tax assessed and paid by Rouge River
Farms, Inc. for tax years 2015, 2016, and 2017.

2015 $ 81525 LFP §81.53 Total tax bill $ 896.78
2016 $ 81525 LFP $81.53 Total tax bill $ 896.78
2017 $1,040.37 Total tax bill § 1,040.37
Amount that needs to be refunded by Treasurer $2,833.93

I certify that the documentation provided by the taxpayer and by the Tax Commissioner
is sufficient to make this correction to their assessment.






REGULAR MEETING AGENDA ITEM NO. 10-02.2
COUNTY OF AUGUSTA, VA.

BOARD OF SUPERVISORS
MARSHALL W. PATTIE GERALD W. GARBER
North River Middle River

TRACY C. PYLES, IR, WENOELL L COLEMAN
Pastures TERRY L KELLEY, IR. Wayne
Beverley Manar
MICHAEL L SHULL CAROLYN S. BRAGG JAMES R. BENKAHLA — COUNTY ATTORNEY
Riverheads South fliver AUGUSTA COUNTY GOVERNMENT CENTER
P.O. BOX 590, VERONA, VA 24482-0590
{540) 245-5017 FAX (540) 245-5056
henkahla@ co. AL AL

PRIVILEGED AND CONFIDENTIAL ATTORNEY CLIENT COMMUNICATION

MEMORANDUM
TO: The Honorable Board of Supervisors cc:  Timmy Fitzgerald
FROM: James R. Benkahla, County Altome@ Jean Shrewsbury
DATE: September 26, 2017
RE: Refund Requested by BTK Auto Body, Inc.

On September 21, 2017, in accordance with Section 58.1-3981 of the Code of Virginia,
the Commissioner of Revenue’s Office delivered a letter reporting that she had corrected the
assessment of BTK Auto Body, Inc., and has certified that they are due a partial refund in the
amount of $3,615.40.

On February 23, 2017, BTK Auto Body, Inc. purchased a 2017 business license in the
amount of $10,846.19. The business has now been sold. Stallings Collision Center of Staunton,
Inc, purchased a business license with the County on August 3, 2017.

Under the provision of the State Code, the Commissioner has requested that the Board of
Supervisors authorize the Treasurer to refund the sum overpaid.

Section 58.1-3981 of the Code of Virginia reads in part:

If the commissioner of the revenue, or other official performing the duties imposed on
commissioners of the revenue under this title, is satisfied that he has erroneously assessed
such applicant with any such tax, he shall correct such assessment. [f the assessment exceeds
the proper amount, he shall exonerate (he applicant from the payment of so much as is
erroneously charged if not paid into the treasury of the county or city. If the assessment has
been paid, the governing body of the county or city shall, upon the certificate of the
commissioner with the consent of the town, city or county attorney, or if none, the attorney for
the Commonwealth, that such assessment was erroneous, direct the treasurer of the county,
city or town to refund the excess to the taxpayer, with interest if authorized pursuant to § 58.1-
3918 or in the ordinance authorized by § 58.1-3916, or as otherwise authorized in that section.
However, the governing body of the county, city or town may authorize the treasurer to
approve and issue any refund up to $2,500 as a result of an erroneous assessment.



Before the Board can authorize a refund, the consent of the County Attorney is necessary.
[ have researched all of the available facts before making any recornmendation.

Under the provisions of §58.1-3703.1 of the Code of Virginia, a person or corporation
must apply for a business license in the jurisdiction il is located in. BTK Auto Body, Inc.
purchased its business license because they are localed in the County of Augusta.

I have examined the material that was presented to the Commissioner and found the
documents to be in order. Therefore, | recommend that this Board refund the sum of $3,615.40
to BTK Auto Body, Inc., trading as Premier Auto Body of Staunion.



| COUNTY OF AUGUSTA, VA,
COMMISSIONER OF THE REVENUE

W. JEAN SHREWSBURY, CPA

AUGUSTA COUNTY GOVERNMENT CENTER
P.O. BOX 959, VERONA, VA 24482-0959
{540) 245-5640 FAX (540) 245-5179

September 19, 2017

Augusta County Board of Supervisors
Augusta Government Center

4801 Lee Highway

Verona, VA 24482

Ref: BTK Auto Body, Inc.
T/A Premier Auto Body of Staunton
1180 Walnut Creek Drive
Rockingham, VA 22801

Gentlemen:

Tax Code 58.1-3981 Correction by Commissioner. A Correction of assessment which
results in a refund to the taxpayer in excess of $2,500 requires the governing body to
direct the Treasurer to refund the amount to the taxpayer upon the certification by the
Commissioner of the Revenue and the consent of the County Attorney.

The above referenced taxpayer purchased a 2017 Augusta County Business License
on February 23, 2017 in the amount of $10,846.19.

The business has now been sold. Stallings Collision Center of Staunton, Inc purchased
a business license with the County on August 3, 2017.

Therefore, BYK Auto Body, Inc is requesting a partial refund of $3,615.40.

| certify that the documentation provided by the taxpayer was sufficient to make this
correction to their assessment.

Sincerely,

Commissioner of the Revenue

Verona: {540} 245-5640 Wayneshoro: {540} 942-5113
From Deerfield: (540) 9394111 TOLL FREE MUMBERS From Bridgewaler, Grottoes, Harrisonburg,

Real Eslata: {540) 245-5647 Land Use (540) 245-5650 Mt. Solon, Weyers Cave: (540) 828-6205







REGULAR MEETING AGENDA ITEM NO. 10-03

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS
MARSHALL W, PATTIE GERALD W. GARBER
North River Middle River
TRACY €, PYLES, IR WENDELL L. COLEMAN
Pastures TERRY L. KELLEY, JR. Wayna
Beverley Manor
MICHAEL L SHULL CAROLYN . BRAGG TIMOTHY K. FITZGERALD — COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.0, BOX 590, VERDNA, VA 24482-0530
{540) 245-5610 FAX {540) 245-5621
coadmin@co.augusta.va.us
TO: Timaothy K. Fitzgerald, County Administrator
FROM: Jennifer M. Whetzel, Deputy County Administrator 97\/
DATE: October 5, 2017
RE: Department of Housing and Community Development (DHCD) Broadband Grant

The County advertised a Request for Information to see if there was any interest from area internet service
providers to partner with the County on an application for the 2018 Virginia Telecommunications Initiative
(VATI) Grant. A response was received from Lingo Networks.

DHCD will award $1 million to eligible applicants to provide last-mile services to unserved areas of the State.
The primary objective of the VAT is to provide financial assistance to supplement construction costs by
private sector broadband service providers, in partnership with local units of government to extend service to
areas that presently are unserved by any broadband provider. The grant will fund up to 80% of the project.

A competitive grant application will be centered on the applicant’s broadband needs, a shovel-ready project(s)

and readiness to meet the required deadline. Deadline for completion of the construction projects is June 30,
2018,

All applicants are required to have solicited public comment for at least 30 days before submitting their
application to DHCD. The County placed an ad in the Staunton News Leader on Sunday, October 1 and posted
the notice on the County website and in the Government Center on September 29, 2017. The notice included
the two Board of Supervisors meeting dates in October, as well as the address and phone number of who to
contact for comment or more information. A copy of the notice is attached.

Grant timeline;
e Public Comment Period-October 1-30, 2017
805 meeting to review application process and projects, consider desire to apply-October 11, 2017

BOS meeting to finalize details on application, approve local match-October 25, 2017
Grant deadline-October 31, 2017

Project completion deadline-June 30, 2018.



BOS Memao 10-5-2017
Page 2

Project areas:

s Parnassus Tower/Wireless Project-new tower for improved wireless coverage and broadband
connectivity. Estimated cost of $291,300. Noted as a need in the 2012 Wireless Study and 2016
Broadband Strategic Plan.

¢ Route 252 Fiber Project-continuation of fiber from Arbor Hill tower to Middlebrook village making
fiber-to-the-home available to households on the route. Estimated cost of $444,840, with the ability to
divide the project into two phases.

e Route 254 Fiber Project-links existing fiber corridors proposing fiber-to-the-home connections along
the route. Estimated cost of $281,460.

For the Board meeting, | plan to provide the following:
* Map of project areas
¢ Identify number of households/businesses served
¢ Identify survey responses
* Review FCC data to identify other providers/speeds reported as provided

This additional data will allow the Board to examine the projects further and consider whether to submit an
application and for what project(s). Public comment will also be taken into consideration.



PUBLIC COMMENT PERIOD-2018 VATI GRANT

The County of Auusta is soliciting public comment before pursuing an application for the 2018 Virginia
Telecommunications Initiative (VATI) Grant implemented by the Virginta Department of Housing and
Community Development. The goal of the VATI grant is to create strong, competitive communities
throughout the Commaonwealth by preparing those communities to build, utilize, and capitalize on
telecommunications infrastructure. The County received a proposal to partner for projects in the areas
of Parnassus, Rt. 252 (northeast of Middebroak} and/or Rt. 254 {(west of Staunton).

The Board of Supervisors will hear public comment on the grant at the October 11, 2017 and October
25, 2017 ragular meetings. Meetings begin at 7 pm and are held at the Gevernment Center at 18
Government Center Lane, Verona, VA 24482, Written comments can be submitted to Information

Technology at P.O. Box 590, Verona, VA 24482. If you have questions regarding the public comment,
please call 540-245-5062.






REGULAR MEETING AGENDA ITEM NO. 10-04

COUNTY OF AUGUSTA
Finance Department
18 Government Center Lane * PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742

TO: Augusta County Board of Supervisors
FROM: Corey Richie, Senior Purchasing Assistant, VCA (\/Cg/
SUBJECT: RFP# 11010-18-01 Legislative Services

DATE: October 5, 2017

On Monday, September 25, 2017, sealed proposals were received from two qualified firms to provide
consultling services for the legislative program of the Couaty of Augusta.

A committee was selected to evaluate the responding proposals. Mrs. Bragg, Mr. Kelly, and Mr.
Fitzgerald were on the committee. The commitiee reviewed each firm’s proposal and graded them
accordingly.

On Tuesday, October 3, 2017, the committee then interviewed the both firms. Based on this process,
the committee has elected to award the contract to Eldon James & Associales, Inc. Their cost proposal
was $27,600.






REGULAR MEETING AGENDA ITEM NO, 10-05
COUNTY OF AUGUSTA, VA,
BOARD OF SUPERVISORS
MARSHALLW. PATTIE GERALDW GARBER
torth River Middie River

TRACY C PYLES, JA. WENDELL L. COLEMAN
Pastures TERRY L, KELLEY, 1R Wayne
Beverley Manor

MICHAEL L SHULL CAROLYN S, BRAGG

TIMOTHY K. FITZGERALD ~ COUNTY ADMINISTRATOR
fiverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.O. BOX 590, VERONA, VA 24482.0590
(540) 245-5610 FAX (540) 245-5621
caadmin@co.augusta.va.us

TO: Timothy K. Fitzgerald, County Administrator

FROM: Candy J. Hensley, Assistant to the County Administrator
SUBJECT: Consolidated Garage

DATE: October 4, 2017

Attached you will find the Augusta County Consolidated Maintenance Garage Feasibility Report as completed by Lineage
Architects.

Lingage was hired to complete the study, which includes a needs assessment for vehicle maintenance and Augusta County
Service Autharity's construction and field maintenance activities. Also included, is 3 cost estimate to construct a building based

on the needs assessment. The estimate does not include site acquisition (if required), building demolition, site construction,
engingering/architectural services, computer cabling, data, telephone, etc

The goal of this study was ta determine the space needs collectively and determine how spacas could be shared and
efficiencies gained. Please note that shared spaces include not only the bays and support areas, but restrooms,
lockers/showers, storage, utility rooms and administrative areas such as: training, conference, break rooms, etc.

The study determined the following needs (summarized)

s  Total building area - 43,030 5F (main floor + mezzaning)
¢ Total building footprint — 40,580 SF
¢ Administrative area - 5,950 SF [Admin + Admin mezzanine area)

e 12 school bus and heavy duty vehicle bays
* 4 double depth (8} light duty bays

= 1tire storage raom

1 wash bay

School vehicle parts room/office

Shared shop foreman

ACSA warehouse/parts room

8 acres (recommended)

Building Characteristics
» Concrate, insulated sandwiched, tilt-up panels
¢« Administrative areas air conditioned and heated
*  Work bays heated only
«  EDPM, membrane roof

Cost

Lineage has estimated the building to cost 56,097,600 (rounded). The price per square foot, based on the 40,580 footprint is
approximately $150.



Augusta County
Consolidated Maintenance Garage
Feasibility Report
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Report Date:
October 4, 2017

Ha Report Prepared by:
Lineage Architects PC
610 Lee Highway Suite 201
Verona, Virginia 24482
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Executive Summary

Project Overview

This study was executed to determine the space and functional needs for a new consolidated
maintenance garage. The garage is intended to service school buses, passenger vehicles, fire and rescue
vehicles, police vehicles, and service authority vehicles. The types and sizes of the vehicles in question
are categorized in the fleet summary included in this report.

The directive was to provide administrative areas for the Augusta County Public Schools transportation
division within the footprint of this bullding, as this department currently services the majority of the
vehicles in question. The current facility being used by this department was constructed in the 1940's. It
does not comply with current codes for a vehicle maintenance facility. The building lacks the height and
bay sizes and configurations required to maintain and repalr the vehicles in this study. Alr guality issues
and unsafe electrical conditions exist.

Originally, the concept of combining the Augusta County Public Schools transportation division and the
Augusta County Service Authority was considered. However, this concept was discarded due to the
increased square footage and cost that the project would incur. In the studies and Interviews that were
conducted as part of this project, it became apparent that locating ACSA mechanics and staff on
separate sites may reduce the efficienty of this department. Therefore, the study was adjusted to
include ACSA administration, construction staff, and maintenance staff in this combined facility.

Standard Design Components

Several key design components were discovered to be relevant during the study period. Drive through
bays were deemed the safest and most efficient configuration. Interior surfaces of all maintenance
areas should receive light colored, highly reflective surfaces, It is imperative {o separate office areas
from maintenance areas. This separation should occur with dividing walls and doors {although they may
be glass for visual connectivity), as well as through separate heating and ventilation systems to maintain
comfartable air quality.

Facility Construction

Construction technigues vary in modern maintenance facilities. The lowest cost per square foot building
is achieved with a metal building (rigid steel frame, metal siding). This building system, however, is not
without its drawbacks. Standard fiberglass insulation cannot provide adequate comfort. Metal building
systems are also easily damaged by vehicles and equipment. If this system is chosen to minimize costs, a
concrete masonry stub wall of no less than five feet should be considerad at the base of the building.
High volume industrial fans may be able to provide minimal comfort in higher temperatures.

Precast concrate sandwich panels, which contain a rigid insulation core, are of higher initial cost, but
offer many benefits for end users. Concrete panels are very durable. The rigid insulation panels
combined with the thermal mass of concrete keep the building interior a more consistent and
comfortable temperature year round.

Page 1 of 60



Required Number of Bays

The number of bays recommended in this study was determined using multiple third party expert
sources. The design included in this repart has twelve bus/heavy duty bays and four double depth light
duty bays. This combination is expected to accommodate the current fleet, with moderate growth over
time. It is not expected that the number of technicians must be increased to match the number of bays,
as this design accommodates the need to have quick service bays as well as bays dedicated to longer
projects that may require waiting for specialized parts shipments. Some research models indicate that a
lower number of bays could be constructed for the fleet summary provided. If fewer bays are
constructed, a two shift work schedule could be implemented to accommodate vehicle needs. However,
the cost implications of additional shift management, and possible staffing complications should be
strongly considered prior to reducing the number of bays.

Facility Configuration

The garage was organized into two areas, separating light duty vehicles from heavy duty vehicles and
buses. The design reflects the understanding that different staff and parts will be utilized for the two
categories. Shared resources are located centrally between the two areas as much as possible. By
separating the two areas, the building footprint was able to match the necessary footprint of each type

of bay, reducing unnecessary square footage and building volume, Both areas are located along a central
spine that allows maximum visibility throughout the facility.

Administrative staff areas are further separated from the maintenance garage areas. This configuration
allows separate heating and cooling systems for the two use areas, maintaining a cleaner air
enviranment for administrative areas. In addition, a steel frame wall construction can be used In
administrative areas if desired to reduce costs,

Project Scope and Continuation

It is understood that this study Is a feasibility study only, and the designs and representations herein
camprise the earliest stages of a construction project. it is understood that this project design requires
completion of schematic design, design development, and canstruction documentation stages prior to

building construction. Site studies were not within the scope of this project, and are required prior to
building construction.
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Site Report Overview

As part of this study, two types of site visits were made to gather information,
The first type of site visit was to abserve existing conditions of the two departments that are to be
included in the new building.

Augusta County Facility Site Visits

The facilities that house the Augusta County Public Schools Transportation Division and the Augusta
County Service Authority were built at the time of the second world war. They have been adapted to
these current uses, but are undersized to accommaodate these uses.

Because the facilities were constructed many decades before current codes were established, they do
not meet current requirements for accessibility, appropriate restroom facilities, ar safe fire design.

The site whera they are located is convenient and may be considered in further studies as an
appropriate place to construct a new facility. However, it is not economically feasible to renovate the
current buildings into safe, accessible facilities for use in the future,

Rockingham County Consolidated Garage Visit

A visit was made to the Rockingham County facility to understand the successes and detriments of 2
combination facility where Service Authority staff and county vehicle maintenance staff occupy one
campus. The Rockingham County facility is a former tractor trailer maintenance facility. Minor
alterations have occurred to the buildings to accommodate its new uses. Following the site visit, it was

understood that a strategy of renovating an existing building may not be the best approach for Augusta
County.

Harrisonburg Administration and Maintenance Facility Visit

The City of Harrisonburg recently designed and constructed multiple buildings in a campus format at the
site of the previous transit facilities. This construction project was award winning, and exceeds the
expected constructed budget for an Augusta County project. A site visit was conducted to tour the
factlities to gain an understanding of what concepts could be incorporated in a praject with a more
conservative construction budget, rather than as an expectation to create a project of similar scope and
scale. An important difference in the Harrisonburg approach and the Augusta County approach will be
the single building versus a multi building approach.
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[f] Photos : Augusta County Public Schools Garage

Wash Bay

Break Room
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Photos: Augusta County Public Schools Garage
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School Bus Garage
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Site Report:
Augusta County Public Schools Maintenance Garage

|

Administrative Offices
+ Administrative offices are approximately 450 sf. This area is inadequate for current staff.
e Visitors and drivers must circulate through the administrative area to reach the ladies’ restroom.

This current configuration disrupts work and does not provide adequate privacy for those
working with sensitive financial or employee information.

Building Canstruction
+ The building has masonry walls.
s The sawtooth roof is constructed of heavy timber,

Fluids Room
o There is no dedicated fluids room.
s \Waste oil is located within the service bay area.

Maintenance Bays
* The current building has S dedicated bus bays.

* Inaddition to the standard bus bays, there is one dedicated bus oil change bay, one dedicated
upholstery bay, and ane dedicated tire change bay.
» The current building has 3 passenger vehicle bays.

Parts Storage
s There is a dedicated parts storage area. The storage area is located within several adjacent
rooms.

s The storage area is adjacent to a parts delivery bay.
e A parts manager work area is located within the footprint of the parts storage room.

Services

s This building provides maintenance, inspection, tire repair, upholstery repair, and exterior
washing for all county school buses.

e This building also provides maintenance, inspection and other services for light duty police
vehicles and some county vehicles.

Staff

= Transportation department personnel include the Director, Route Coordinator, Shop Foreman,
Parts Manager, Bookkeeper/Administrative Assistant, and Secretary.
* There are currently 6 bus technicians.

* There are currently 2 passenger vehicle technicians.

Wash Bay
¢ There is a single wash bay attached to the building. 1t is sized to accommeodate school buses.
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@ Photos: Augusta County Service Authority Garage
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Photos: Augusta County Service Authority Garage

Maintenance Bay

Garage Exterior
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Photos: Augusta County Service Authority Garage
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Site Report:

]

Augusta County Service Authority Garage

Administrative Offices

o Administrative offices are in various locations. Several offices are located in the maintenance
garage building. Other offices are located in an adjacent building with parts storage.

Building Construction
o The current facility is primarily masonry construction.

Fluids Room
e There is no dedicated fluids room.
= Waste oil is located within the service bay area.

Fuel Dispensing Station
e A fuel dispensing station is on site.
» This fuel dispensing station is used by multiple county departments.
+ The fuel management system is operated from an office adjacent to the maintenance bays.

Maintenance Bays
¢ The current facility has three maintenance bays.

Parts Storage
= Parts storage is currently housed in a separate building from the maintenance bays.

Services

¢ Garage services equipment and vehicles for the Augusta County Service Authority.
s ltems serviced range from hand held equipment to heavy duty vehicles.

Staff
s Current staff includes two full time mechanics.

o Mechanics service equipment in shog, but are also deployed to sites for repair.
s Construction staff are also on sita,

Wash Bay
=  Current facility has a hand wash bay.
» Hand wash bay is not a drive through configuration.
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Site Report:
Il Rockingham County Consolidated Garage

Administrative Offices
o Administrative offices are located on site in a separate building from the maintenance garage.

Building Construction
e This garage is a metal building with metal siding.
» The garage has little or no insulation.
e Temperatures fluctuate and can raise to very uncomfortable levels,

Heating and cooling

¢ This garage uses a clean burn heating system. There is no air conditioning.
= Recommendation: provide alr conditioning in new garage.

Lifts
e 3 lifis for vehicle maintenance
e Lift recommendation: order 15,000 Ib lifts

Maintenance Bays

e Bay allocation: Two bays for fire and rascue, one bay for utility parts storage, four bays for
vehicle maintenance

e This garage has a drive through configuration.
e Recommendation: provide additional space between bays for equipment and mabile toolboxes.

Parts Storage
o  This garage has minimal parts storage with 8’ ceiling.
s  All parts are ordered from local parts supply stores and delivered same day.

Services
= Garage services fire, rescue, sheriff, county vehicles
e Garage performs regular maintenance, inspections, etc.
s Canwork on vehicles up to 1 ton
s Total vehicles serviced: 450

e This garage does not install police vehicle cages or radios. These services are contracted by
others and performed off site.

e This garage does not do transmission work. This work is also contracted out.

Staff

» This garage has 14 full time employees, including Service Authority staff {planning and shipping).
Some staff works in the garage and some works in a separate office building on the same site.

Tire Storage
« Tire storage is located on a mezzaning. This is not optimal, as it Is difficult to access.
e Rockingham county recently purchased a storage shed for tires located on site.
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Waiting Area
= This garage does not have a waiting area for clients, although it does have drivers who wait for
their vehicles on a regular basis. They have created a makeshift waiting area between bays. A
waiting area and reception counter are necessary and useful.

Lessans Learned
»  Staff using this facility felt that the lack of air conditioning was a significant detriment to
productivity at the facility. The construction type, with metal siding and no insulation,
contributed to a very difficult work environment during hot or cool seasons, as temperature
fluctuations are rapid and extreme.

»  Although the building was adapted from its former life as a tractor trailer repair garage, there
are several differences in size, height and layout that makes the space less effective than it could
be. Constructing a new facility may result in more efficient work flow.
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Photos: Rockingham County Consolidated Garage
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Photos: Rockingham County Consolidated Garage

Parts Room
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Site Report:
Harrisonburg Administration and Maintenance Facility

Administrative Offices

Administrative offices, training areas, dispatch, and driver lounge are located in a separate
building. There is further separation of administrative offices and driver facilities (lounge,
kitchen, lockers, restroom and computer area).

A drug testing room is located adjacent to restrooms.

Training room has moveable wall and smart boards for driver training,

The driver area in this facility is used by transit bus drivers as well as school bus drivers. The
lounge includes a computer area so that drivers have access to route information, electronic
correspondence, and other infarmation. This may or may not be a necessary item to include in
the drivers lounge in this proposed garage, depending on the amount of electronic
correspondence between the department and drivers, and whether electronic access has been
anissue in the past.

Building Construction

This garage is constructed of precast concrete panels with a rigid insulation core. The panels
were constructed off site by Shockey of Winchester. The roof system is open web steel joists.
Fire rated interior walls are concrete masonry unit construction.

Administrative functions are Jocated in a separate building on the same site, This building is a
combination of precast panels and metal stud framing, with metal panels, cement fiberboard
panels, and aluminum storefront.

Fluids Room

Waste fluids are dispensed into heavy duty totes for transport to off site locations,

Fueling Station

Fueling station has canopy for dispensing in inclement weather.

Heating and Cooling

This garage uses a clean burn heating system.

There is no zir conditioning in the garage building. Due to the insulated concrete wall panels, the
building remained cool on the 80 degree day when the visit occurred.

Maintenance Bays

There are a total of 10 service bays.

There are four in ground lifts

There are two midsize lifts

Lifts are 18000 Ib.

There is one gantry crane to work on heavy duty vehicles,

LED lights in maintenance bays are on daylight sensors to reduce energy consumption,
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Parts Storage
e This facility has recently contracted the parts division to a third party vendor.
e The parts room has two levels, utilizing space under the 18° ceilings for a mezzanine.

e The mezzzanine is constructed of a poured in place concrete floor on a metal pan. In lieu of walls,
the mezzanine is enclosed with a metal pipe guard rail system.

s Agate in the rail system allows a fork lift to deliver parts to the second floor.
s A pedestrian stair allows access to this area as well.
s Asmalllocked caged area in the parts storage is used to store small tools for security.

Services
« Garage services School Buses, Transit Authority Buses, Fire and Rescue, Police vehicles, city staff
light vehicles, and Service Authority vehicles.
s (arage performs regular maintenance, inspections, etc.
o Garage services mora than 350 public works vehicles.
e (Garage has parking for 117 buses and 120 employees.

s 17,160 sf Administration Building
= 31,350 sf central garage.

e 70transit bus drivers and 70 school bus drivers
e 12 mechanics

Tire Repair
* Tire repair happens in an open bay rather than an enclosed bay.

Tire Storape

o  This facility has a vertical tire carousel ta reduce square footage dedicated to tire storage,
* As |s required by code, the tire carousel is enclosed in fire rated walls (concrete masonry
construction) and has a fire rated garage door with fire sensor for access.

Wash Bay
s There are two wash bays,
* One bay is used for chassis wash.
* There s a bay for cleaning interiors of buses.
¢ The automatic bay uses recyclad water for the second cycle.
= VDOT uses automatic wash bay, making it a revenue sauree for the city.

» Keypad entry allows departments and ather users (VOOT) bill to correct department or entity.
*  Automatic wash bay doors are on temperature sensors.

Welding Room
e Speedometer calibration machine located in welding room.
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Lessons learned and recommendations

The selection of precast concrete panels was worth the additional up front cost. The central
garage facility remains cool without the installation of an air conditioning system.

Locating the administration and maintenance areas in separate buildings has worked well for
this facility. Office equipment and computers in the administration facility have remained
functional for a longer period of time because they have not been exposed to particulates in the
air from the maintenance facility. Although this may not be the best solution for the Augusta
County Garage, due to cost and to the relative size of the administrative services, it is important
to keep a separatian between the two. One option is to design the administrative functions as
an addition to the maintenance garage, with a durable, continuous wall between.

Qriginally, the wash bay was located in a separate building from the maintenance garage. It was

found to be more cost effective to locate the wash bay in the maintenance garage as a single
building.
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Photos: Harrisonburg
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Photos: Harrisonburg
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Space Needs Allocation Overview

|

Augusta County Public Schools Space Needs Allocation

This document outlines the cusrent areas required by the Transportation Division of Augusta County
Public Schools. It does not reflect the current space occupied by this division, as the current space is
universally recognized as inadequate in size and non- compliant {o current codes. This document was
developed as part of this study, and reflects industry standard square footage for individual offices,
conference areas, and maintenance areas. As noted on the spreadsheet, it is expected that conference
and training areas within the administrative wing will be shared with the Service Authority.

Augusta County Service Authority Current Space Allocation

The current space allocation spreadsheet included for the Augusta County Service Authority was
provided by ACSA staff. It is intended to document the amount of area occupied by the ACSA in their
current facility. It includes interior and exterior space required for their operation. Since this study
focuses on the conceptual design of a conselidated garage building and is not intended to invastigate

site requirements or planning, some of these items are not included in the consolidated garage space
needs allocation that follows.

The exterior space needs included in this document will be necessary as the project moves from
conceptual design into further design stages.

New Consolidated Garage Space Needs Allocation

The final space needs document in this section is the spreadsheet developed as a starting point for the
conceptual design of the building. The individual space needs allocations of the two departments were
considered when developing this spreadsheet. Because the intent of the project was to find efficiencies

through shared space, this document has a lower overall square footage than the sum of the two
departmental spreadsheets.

An industry standard circulation factor was applied to this spreadsheet as a planning tool. The goal of
the building design was not to exceed this circulation number. A fower circulation number in the final
design results in a lower cost of construction, as well as a more productive warkplace. That goal was

achieved in the conceptual deslgn, and the final square footage of the building is less than the allowable
square footage as determined in this calculation.
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Augusta County Public Schools Transportation Division Space Needs Allocation

Augusta County Public Schools

Space Needs Allocation

QTY/staff

Room name

SF

Notes

Director office

240| Administrative area

Route Coordinator office

180] Administrative area

Shop Foreman office

140|Maintenance area

Parts Manager office

140|Maintenance Area Located in Parts room

Bookkeeper

120iAcIrninistrative area

120|Administrative area

Secretary - half time

120|Administrative area

Administrative Records room
Office Supply storage

Driver lounge

Computer Utility room
SO|Fraining Room
20]Conference Room

15|Break Room/Kitchen

300|Administrative area

200|Administrative area

300|Administrative area

100| Administrative area
1000|Administrative area, shared with AC5A

400]Administrative area, shared with ACSA

300|Administrative area, shared with ACSA

1
1
1
1
1
1|Administrative Assistant
1
1
1
15

[y

Men's restroom 200
Women's restroom 200
Men's lockers/showars 200|
Women's lockers/showers 200]

12|Pull through bay 12000| Maintenance area, 20x50 min.
1]wash bay 1200jMaintenance area, 24x50 min.
1]gil change bay 1000]|Maintenance area, 20x50 min.
1|inspection bay 1000 Maintenance area, 20x50 min.
1{Tire bay 1000|Maintenance area, 20x50 min.
1lUpholstery bay 1000|Maintenance area, 20x50 min.
1|Parts Delivery 200|Maintenance area
1{Parts Storage room 1500 Maintenance area
Subtotal 23360
Circulation multiplier 1.4
Total SF required 32704
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Augusta County Service Authority

Current Space Allocation

Existing Area

Space {sf) Description
Office Areas 3,842 | Climate controlled
Locker Room 703 | 25 Standard 5’ tall lockers
Training Room 950 | Can barely accommodate 40 employees
Construction Covered Storage 1,840 | Not climate controlled
Facility Maintenance Shop 1,898 | Climate controlled
Facility Maintenance Covered Storage 860 | Not climate controlled
Collection and Distribution Storage 2,623 | Climate controlled. Equipment Storage
Garage Space 3,036 | 4 bays and climate controlled
Safety Storage 120 | Climate controlled
Warehouse Storage 2,677 | Semi-climate controlled
Covered Yard Storage 2,025 | Not climate controlled
Fuel Depot Building 357 | Stores some garage items
Total 18,836
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New Consolidated Garage

Space Needs Allocation

QTY/staff | Room name SF Notes
| ACPS STAFF
1 | Director office 240 | Administrative area
1 | Route Coordinator office 180 | Administrative area
1 | Shop Foreman office 140 | Maintenance area
Maintenance Area, Located in Parts
1 | Parts Manager office 140 | room
1 | Bookkeeper 120 | Administrative area
1 | Administrative Assistant 120 | Administrative area
1 | Secretary - half time 120 | Administrative area
15 | Driver Lounge 300 | Administrative area
SHARED ADMINSTRATIVE SPACES
2 | Office Supply storage 400 | Administrative area
2 | Administrative Records room 600 | Administrative area
3 | Computer Utility room 320 | Administrative area, includes SCADA
SO | Training Room 1000 | Administrative area, shared with ACSA
20 | Conference Room 400 | Administrative area, shared with ACSA
15 | Break Room/Kitchen 300 | Administrative area, shared with ACSA
ACSA STAFF
1 | Deputy Director Office 240 | Administrative area
1 | Office Adminlstration 120 | Administrative area
3 | Assat Tech/Super Offices 360 | Administrative area
9 | CEBD Offices/cubicles 500 | Administrative area
1 | Construction Super Office 120 | Administrative area
2 | Fleld Staff Offices 240 | Administrative area
1 | Fleet Maintenance Office 120 | Administrative area
2 | Facllities Maintenance Offices 240 | Administrative area
1 | 1&C Manager Office 120 | Administrative area
SHARED SUPPORT SPACES
Men's restroom 600
Women's restroom 600
Men's lockers/showers 600
Women's lockers/showers 600
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New Consolidated Garage Space Needs Allocation, continued

SHARED GARAGE SPACES
12 | Pull through bay 12000 | Maintenance area, 20x50 min.
1| Washbay 1200 | Maintenance area, 24x50 min.
1 | Oilchange bay 1000 | Maintenance area, 20x50 min.
1 | Inspection bay 1000 | Maintenance area, 20x50 min,
1 | Tire bay 1000 | Maintenance area, 20x50 min.
1 | Upholstery bay if 1000 | Maintenance area, 20x50 min.
1 | Facility Maintenance Shop 2000 | Maintenance area
Warehouse/Small Equipment
1 |istorage e n il o h e 2000 | Maintenance area
1 | Parts Dalivery 200 | Maintenance area
1 | Parts Storage room 1500 | Maintenance area
Subtotal 31740
Circulation Multiplier 1.4
| Total SF reguired 44436
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Maintenance Bay

(1]

Planning Documents Overview

Current Fleet Summary

This document calculates the number of vehicles that will be serviced in the new Consolidated Garage
facility. Vehicles used by county administration, Augusta County Service Authority, Augusta County
Public Schools, and Fire and Rescue are included in the spreadsheet. The vehicles are color coded by
vehicle type to assist in the maintenance bay planning.

Maintenance Bay Calcutations

This document shows the minimum and maximum number of each type of maintenance bay that will be
required in the new building, based on the current fleet described in the document above. The number
of vehicles in each vehicle type have been calculated in the current fleet summary. Bay Ratios match the
document following the maintenance bay ealculations. Minimum and maximum number of bays are

calculated by dividing the number of vehicles by the bay ratios. Minimum bay dimensions are included
for reference.

In the conceptual plan, two bay sizes were used. Minimum bay dimensions and required number of bays
were considered in the final planning of bay sizes and number of bays. The intent was to create a flexible
garage space that would accommodate all current vehicles and allow for fleet growth in all categories.

Repair Bay Ratios and Sizes

This document describe industry standard repair bay ratios and sizes. This information was used to

develop the maintenance bay calculation spreadsheet, and to determine the final bay sizes and number
in the conceptual plan.
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Current Fleet Summary

|

Fleet Summary
oun A ACPS |Fire/Rescus| Tolal
Vehiclesizi e A I 621 3
School Buses 0 0 218 218
ers SlEEE e

Crang il ruCHCIU N |1 () | FE1 | S O | I

]
|Gt

iU | | P T | e P

IhilinersT S [ B e EE=E
AerielCatiPlatformi & J|im T e - — a9

148 123 306 53 720

_ Total

School Buses 218
43

436
10
13

Page 26 of 60



Maintenance Bay Calculations

Vehicle Type

# of Vehicles

Bay Ratio

Min Bays |Max Bays

Min. Bay Dimension

School Buses

e am Dty

18' x 50
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Repair Bay Ratios and Sizes

]
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Heavy Duty Vehicles School Buses
Repair bay ratio: 1:15-20 Repair bay ratio: 1:20-30
Repair bay size: 20’ X 5%’ Repair bay size; 18' X 50’

Medium Duty Vehicles Light Duty Vehicles
Repair bay ratio: 1:35-40 Repair bay ratio: 1: 60-75
Repair bay size: 18' X 40’ Repair bay size: 16’ X 30’

Notes:

e The graphics above represent an industry standard repair bay ratio to the number of vehicles
that can be serviced in a single bay. The repair bay ratio i5 expressed as number of bays to
vehicles (1 bay: 15-20 vehicles). These ratios were used to determine the number of repair bays
for the conceptual study floor plan. Each vehicle in the current fleet was assigned to the
appropriate category.

o The repair bay size listed is the minimum required bay size to service this type of vehicle,

»  For the conceptual study, vehicle bays were combined and assigned to two categories, heavy
duty and light duty. This minimizes construction costs.
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Design Requirements Documents Overview

(]

Gverview

As a feasibility report, this document is intended for early planning stages of a project. The documents
included in this section are intended to provide guidance as to the types of considerations that have
baen made in the conceptual design and the preliminary budget breakdown.

Site
Tha directive of this report was for building design only, as a site has not yet been selected for the

project. This page outlines important considerations when selecting a site based on the building
regquirements.

Architectural

This page outlines architectural design requirements. Many of these items have been incorporated into
the conceptual design included in this repost.

Electrical
This page outlines electrical requirements specific to a maintenance garage facility. General lighting

requirements are also included, and have a significant impact on productivity in the administrative and
maintenance areas.

Plumbing

This page outlines plumbing requirements specific to a maintenance garage facility, Plumbing
requirements include restroom facilities for the service garage and administration areas. Safety
equipment such as an eye wash and emergency shower must be considered.

HVAC

Separate HVAC systems will be necessary for the administrative and maintenance areas. Standard office
environments will include heating and cooling. Maintenance areas, due to the high ceilings and large
openings, will include heating system design without an air conditioning system for cooling.

Fire Suppression

Fire suppression for the maintenance area is required due to the size and complexity of the facility.
Additional fire separation and system requirements are outlined for areas that require special
consideration in the maintenance area.

Construction Type Comparisons

This page compares two systems that can be considered during further development of the design.
Advantages and disadvantages of each system are outlined.

Optional Sustainability Features

Optional sustainability features are listed that should be considered during further development of the
design. These features reduce the facility’s impact on the environment, lessen life cycle costs of the
facllity, and provide a more efficient building.
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Design Requirements: Site

[

Availability of Utilities

o Building requires a sprinkler system. Adequate water flow should be investigated.
+ Confirm availability of water, sanitary sewer, electricity, natural gas, and broadband.

Location
e Ease of access is an important consideration for all invested county departments,
s |f garage Is not centrally located for ali departments, consider additional fueling sites.

Parcel Apportionment
¢ The maintenance facility proposed will occupy approximately one acra.

s Employee parking for the propaosed facility shall be a minimum of one acre.

e Vehicle storage and agency parking for the propesed facility sha!l be a minimum of two acres.

* Stormwater management may be as large as one acre, depending on the site selected.

s Service Authority lay down area for the proposed facility shall be a minimum of one acre.
Site Adjacency Concerns

» Site selection, if near residential neighborhoods or other incompatible uses, may require
screening well ahove zoning minimums,

= Consider impact of noise, traffic, fumas, and visual incompatibility when selecting the site.

Site Selection and Size
s  Minimum site should be at least four times the size of the building, not including setbacks,
easements, and stormwater facilities.
A site of minimum of six acres is required for the conceptual design propased.
s Asite of eight acres is recommended for the conceptual design proposed.
Plan for growth opportunities.

Topography
¢ Level terrain is an important site requirement for a building of this size and construction type.
= Excessive cut and fill increases project cost.
s Excessive fill can reduce bearing capacity for structural elements.

Traffic and Parking Considerations

e DOne acre generally accommodates 100 parking spaces far light duty vehicles.
Expect 3 dedicated turn fane and a dedicated acceleration lane.
Large vehicle traffic flow internal to the site is one-way and counterclockwise.
A minimum of one light duty space is required for every 250 sf of administrative space.
A minimum of one light duty parking space is required for every mechanic on a full shift.
A minimum of 12 heavy duty spaces are required for general service authority vehicles.
A minimum of 12 heavy duty spaces are required for trailer storage.
A minimum of 12 covered heavy duty spaces are required for service authority vehicles,
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Design Requirements: Architectural

|

Battery Room
¢ The battery room requires shelving for storage of batteries.

Fuel Dispensing Station
= Fuel dispensing station shall have canopy coverage for dispensing fuel in inclement weather.
o Bollards shall be provided to protect fuel dispensing equipment from vehicular impact.

Flulds Room
e Fluids are generally stored in 55 gallon drums or {arge cubes to provide ease of transport.
+ Spill containment is required.
s  Walls shall be constructed of concrete masonry units.

Maintenance Bays

* Maintenance Bays shall be configured such that each pair of bays face each other for a drive
through option.

e Maechanics tool storage units shall be on lockable castors so that it is passible to locate them in
the space between the buses.

= Maintenance bays for school buses and heavy duty vehicles shall be a minimum of 20 feet by 50
feet, with an additional 4 feet of width for bays adjacent to exterior walls.

* Maintenance bays for school buses and heavy duty vehicles require 18 ft clear height,

¢ Maintenance bays for school buses and heavy duty vehicles shall have roll up doors with a
minimum size of 12 feet wide by 16 feet high.

¢ Maintenance bays for light duty vehicles shail be a minimum of 16 feet by 30 feet, with an
additional 4 feet of width for bays adjacent to walls.

s Maintenance bays for light duty vehicles shall be a minimum of 14 feet clear height.

¢ Bollards shall be located on either side of the door openings to protect the garage wall from
vehicle impact. Steel pipe hollards, 8 in, diameter and 4 ft. in height filied with concrete, are
recommanded.

e Qverhead reels are recommended to be placed above and to the side of each maintenance bay
for dispensing oil, anti-freeze, transmission fiuid, air and gear lube. Fluids shall be dispensed
from the Fluids rcom.

¢ Concrete floors shall be minimum 6 in. thick reinforced slab. The slab shall be light in color and
have a clear sealer for durability.

¢ A2 ton overhead hoist should be considered for installation in one bay to be used for pulling
engines.

« Lift type shall be determined prior to construction so that slab design can be adjusted if
necessary under certain types of lifis.

Parts Storage Room
»  Parts storage shall be located adjacent to maintenance bay areas.
¢ Separate parts storage is necessary for ACPS and ACSA.
e An office space or room shall be incorporated into Parts Storage for a parts room manager.
s Parts storage shall include a pickup counter with window, near or in the parts manager area.
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*  Metal shelving is recommended for parts storage. Shelving sizes should vary to accommodate
different parts.

s At least one pair of double doors shall be lacated to move large parts from parts storage to
maintenance bays.

¢ A garage door is recommended in this space for convenient delivery of parts.

Storage
= Storage areas and rooms are required for ACPS and ACSA use.
e Storage may be located on ground level or mezzanine level.

Tire Repair Room
e The tire repalr room shall contain equipment to remove, repair and remount tires.
* A dedicated tire repair bay may be used in licu of a tire repair room.

Tire Storage Room
» Tire storage room shall be located adjacent to tire repair room.
¢ The tire storage room must be fire rated.
e Avertical tire storage carousel can greatly reduce the square footage of a tire storage room.
« Toeconomize cost, tire storage can be divided between a tire storage roem located in the

maintenance garage and a separate tire storage shed lacated on the site but separate from the
building.

ToiletsfLockers/Showers
e Lockers and showers shall be provided for maintenance employees and ACSA field staff.
e Provide toilet facilities adjacent to locker and shower facilities.

» Provide tollet facilities for administrative staff, visitors, and conference room occupants
separate from employee restroom facilities.

e Additional restroom facilities may be tocated in the garage for employee convenience.
e Accessible toilets and showers must be provided.

Wash Bay
» Concrete floor in wash bay shall be sloped to drain ( %" :1°-0” is recommended).
*  An entry system that can track department use for billing is recommended.
ACSA vehicles require a wash bay that is a minimum of 63 ft. long.
Wash bay equipment can be instalted in the bay or in a separate adjacent equipment room.

*

Welding/Teol Room
s ASpeadometer check device can be floor mounted in this room,

s This room can ba used ta rebuild engines, transmissions, cylinder heads, or other components
separated from the vehicle.

s  This room can be used for small engine repair.
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Design Requirements: Electrical

H

Battery Room
e Standard per code.

Fluids Room
¢ Standard per code.

Fuel Dispensing Station:

e  Emergency disconnect switch located within 100 ft {but not less than 20 ft) from fuel
dispensers

s DSHA: 1910 General Industry Standards: Comply with Table H-19 Electrical Equipment
Hazardous Areas—Service Stations

Machine/Welding Room
¢ Consult equipment manufacturer in design development.

Maintenance Bays
=  Two 120 v. outlet more than 18" above finished floor per bay
e One 240 v. outlet more than 18" above finished floor per bay
o Full spectrum lighting (recommended)

s One power and data ouilet for a computer in each maintenance bay in garage area for
mechanics’ use

Parts Storage/Dispensing Room
e Standard per code.

Storage

» Standard per code.
L

Tire Repair Room
e Standard per code.

Tire Storage Room
» Standard per code.

Tollets/Lockers/Showers
» Standard per code,

Wash Bay
¢ Consuft wash bay equipment manufacturer in design development.
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Design Requirements: Plumbing

Battery Rocom
s Eyewash

Fluids Room

¢ None
Fuel Dispensing Station
* None

Machine/Welding Room
¢ Hose bibb or other water source. Periodic scrubbing and hosing out is needed.
e Provide floor drain piped to oil/water separator and minimum 1/8” per foot sloped floor

Maintenance Bays

* Trench drains approximately 5’ to &' inside and away from exterior wall

* Piping from trench drains to approved oil/grease separators discharging into sanitary sewer
{contents of oil/grease separators to be collected and removed from the premises periodically
to prevent oil from being carried into the sewer)

e  Hand wash sink{s} (semi-circular type that allows several persons to wash simultaneously)

¢ Emergency shower and eye wash

¢  Drinking fountain or water cooler

Parts Storage/Dispensing Room

» None
Storage
e None

Tire Repair Room
s  None

Tire Storage Room
* None

Toilets/Lockers/Showers
* Toilets, showers, sinks (fixtura count determined by IBC requirements)

Wash bay
= Consider a water recovery system
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Design Requirements:
M Heating, Cooling and Ventilation

Administration Area
* Forced air heating, cooling and ventilation is recommended.
e  Aseparate system from the maintenance bays is recommended.

Battery Room

»  Mechanically ventilate the battery room to prevent a dangerous accumulation of flammable
gases.

Fluids Room
= The flulds room shall be mechanically ventilated.

Fuel Dispensing Station
e None

Machine/Welding Room
* At a minimum, the room shall be heated and ventilated. Cooling of the space is optional.
* A countertop welding booth with powered exhaust is recommended.

Maintenance Bays
= Heating and mechanical ventilation are requirements for this area. Cooling is optional.
s A Clean Burn Heating system is recommended in this area to utilize waste oil.
e High volume industrial fans can pravide cooling for interior space. At a minimum, the space
needs to be heated and ventilated.

e If cooling is desired, it should be a 100% fresh air heating and cooling unit with heat reclaim.

Parts Storage
e Heating and ventilation should be provided for this area.

Storage
* None

Tire Repair Room

s At a minimum, the room shall be heated and ventilated. Ventilation shall be in accordance with
NFPA 91.

Tire Storage Room
* None

Toilets/Lockers/Showers
s Heating and cooling should be provided by a split-systam air conditioning unit,
+ The spaces shall be mechanically ventilated.

Wash Bay
+ Temperature sensors on wash bay doars can prevent freezing of equipment.
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Design Requirements: Fire Suppression

1|

Battery Room
» Battery room requires 1 hour fire rated separation.

Fluids Room
s This room requires a 1 hour rated fire separation.
« Portable fire extinguisher is required in this area.
e There are maximum allowable quantities of each type of fluid allowed within the control area.

Fuel Dispensing Station

* Portable fire extinguishers are required within 75 ft from pumps, dispensers, or storage tank fill-
pipe openings.

General

o If the facility exceeds 24,000 sf., it will most likely require the installation of a sprinkler system.,

+ Portable fire extinguishers are required {50° maximum travel distance to extinguisher per OSHA
requirements).

Machine/Welding Room
¢ Provide portable fire extinguishers are required {within 30 ft of where “hot” work is done).

Parts Storage
* None

Storage
= None

Tire Repair Room
s The tire storage room is required to be a separate room from the tire repair room.

=  The tire storage room is required to be a separate rocom with fire-rated construction from the
remainder of the garage.

s Portable fire extinguishers as required by International Building Code and DSHA.

Tire Storage Room
s Tire storage rooms above 500 sq. ft. shall be sprinklered.
= Tire storage rooms require 1 hour rated fire separation.
+ Portable fire extinguishers are required per International Building Code and OSHA.

Toilets/Lockers/Showers

* None
Wash Bay
¢ None
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Construction Type Comparisons

H

Two construction types are appropriate for a building of this use and size. One aption is the precast
sandwich panel construction, which utilizes concrete walls that have a rigid insulation core. The ather
option Is a conventional metal building. The system advantages and disadvantages are outlined
below.

Precast Sandwich Panel Construction
Advantages:
» More durable wall construction can withstand impact of vebhicles
e Fewer maintenance issues
e Indefinite building life
¢ Rigid insulation component keeps interior temperature regulated
s Easily accommaodates clerestory at roaf midspan to brighten shop and decrease fighting usage;
improve staff parformance and comfort
* Wil allow membrane roof - {lower cost)

Disadvantages:
s  Most cost-efficient roof framing will include steel columns at midspan

Metal Building Construction
Advantages:

e May have lower initial construction cost
¢ May allow clear span of overall building length (no interior columns)

Disadvantages:

e May require installation of air conditioning to maintain comfortable working conditions in
maintenance bays.

» May require replacement of metal exterior wall panels if a vehicle impact occurs.

» Steel rigid frames will be located within building and may ohstruct activity/usability of bays and
office areas.

e Deeprigid frames will make mezzanine areas compartmentalized and accessibility difficult.

e Enclosed fiberglass batt insulation has a reduced efficacy over time due to sagging.

o Lack of durable wall surface on the interlor face of exterior walls may tause repalr and
maintenance costs over {ime.

Construction Type Recommendations

o Compara costs of both building construction systems prior to design.
» I metal building system is chosen, consider option of insulated metals paneis for exterior.
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Optional Sustainability Features

I

This list provides design options that can positively affect the overall life cycle costs of operating and
maintaining the new facility.

Heavily Insulated Thermal Envelope

s Utilization of precast concrete panels with rigid insulation care will maintain temperature inside
building envelope without requiring mechanized cooling.

White Membrane Roof

s Utilization of a white membrane roof, such as TPO or white EPDM, reduces heat gain into the
building envelape.

Daylighting
¢ Skylights increase natural light into maintenance bays, reducing dependence on artificial
lighting.
» Clerestory can be substituted for skylights to increase natural light along maintenance bay
corridor.

LED light fixtures

e Upgrading to LED light fixtures increases brightness of artificial lighting, improving staff
productivity and comfort.

» LED fixtures reduce energy consumption by as much as sixty percent.

Water recycling

s Recycling gray water for middle cycles of wash bay reduces water usage.

Clean Burn Oil Heating

« (Clean Burn heating systems utilize waste oil, reducing heating costs.

* When using waste oil for heating systems, costs to transport and dispose of waste oil are
reduced.

Pervious Concrete Paving

» Pervious concrete paving reduces storm water runoff by allowing storm water to infiltrate the
site below the pavement.

e Pervious pavement can reduce costs of snow removal, due to melting through the pervious
surface,

& Pervious pavement may be selectively used at garage bay aprons or at parking spaces.
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Budget Considerations

IH|

For Preliminary Budget Breakdown

Budget Considerations
= The accompanying Preliminary Budget Breakdown in this report is based on the conceptual floor
plan in this report. The conceptual floor plan in this report has a footprint of 40, 580 square feet.

o This Preliminary Budget Breakdown is provided to estimate the cost of the main facility only.
Additional coverad storage may be necessary as a staging or storage area for the Service
Authority activities.

» The preliminary budget breakdown is organized by trade category. Baseline square foot costs
are based on actual construction costs of building projects constructed in the Shenandoah Valley
region within the last three years.

* A construction contingency of ten percent is included in the project budget. It is customary to
include a contingency at this staga of design. As the design progresses, the contingency is
reduced or eliminated.

e The contractor’s fee covers overhead and profit costs for the project. The percentage fee is
based on actual construction contracts for similar buildings constructed in the Shenandoah
Valley within the last three years.

» A payment and performance bond is includad in the estimate, and is customary for a project of
this size. This type of bond protects the owner in cases of general contractor default.

Construction Considerations

s The wall construction type for the garage portion of this building is assumed to be precast
insulated concrete sandwich panels for budgeting purposes.

o  The wall construction for the administrative portion of this building is assumed to be light gauge
steel stud construction for budgeting purposes.

s The roof construction for this building is assumed to be open web steel joists framing structure
with a membrane roof for budgeting purposes.

Site Considerations
¢ No site acquisition or development costs are included in this Preliminary Budget Breakdown.
Site acquisition and development costs will vary widely, depending on location, topography and
current construction climate.

= Expect to acquire or prepare a site of a minimum of eight acres to accommodate a facility of this
size.

e Demolition costs can vary widely depending on the presence of hazardous materials. Itis
recommended that asbestos and lead inspections be performed on existing buildings to
determine the cost of remediation prior to site design for existing county owned sites.
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Augusta County Consolidated Garage

Preliminary Budget Breakdown
3.0ct-17

For further information and clarification, please see sheet titled
Budget Conslderations For Preliminary Budget Breakdown

Project Footprint Area in Square Footage: 40,580
Scope Items Subtotal Baseline SFCost  |Costas®%
General Conditlons $300,697.80 7.41 5.93%
Concrate $1,714,505.00 42.25 33.79%
Masonry $199,247.80 4.91 3,93%
Steel/Metals $519,018.20 12.79 10.23%
Casework $31,652.40 0.78 0.62%
Doors, Frames & Hardware $95,363.00 2.35 1.88%
Storefront 514,608.80| 0.36 0.29%
Overhead Doors $188,291.20} 4.64 3.71%
|GYP Assemblies $69,797.60| 172 1.38%
[Flooring $29,623.40 0.73 0.58%
Acoustical Ceilings 514,203.00 0.35 0.28%
Paint $40,174.20 0.99 0.79%
Toilet Accessories $10,145.00 0.25 0.20%
Tollet Partitions 513.391.40[ 0.33 0.26%
Vehicle Lifts $83,189.00] 2.05 1.64%
Thermal & Moisture Protection $292,581.80| 7.21 5.77%
Sprinkler $96,986.20 2.39 1.91%
Plumbing $242,262.60 5.97 4,78%
HVAC $424,061.00 10.45 8.36%
Electrical 5693,512.20 17.09 13.67%
Totals $5,073,311.60 125.02 100.00%
Construction Contingency $507,331.16
Contractor's Fee $456,598.04
Total $6,037,240.80
P&P Bond $60,372.41
Total with Bond $6,097,613 21
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[ Conceptual Design Documents Overview
]

The conceptuat design documents (floor plan and visualizations) in this section are based on the
design components outlined below. These design companents reflect the information gathered from
site visits, space allocation studies and design research as evidenced in the earlier sections of this
report. The total building area shawn on the conceptual floor plan is lower than the square footage in
the New Consolidated Garage Space Needs Allocation due to efficient design that required less
circulation square footage than is customary to allow in the early space needs calculations.

Building Area
» Total proposed square footage: 43,030 sf.
» Proposed Main Level square footage: 40,580 sf,
¢ Proposed Mezzanine square footage: 2,450 sf.
e (Qverall building length: 370 ft.
e  Overall building width: 114 ft.
s Building height: 24 f1.

Maintenance Bay Area
s 12 Maintenance Bays for school bus and heavy duty vehicle maintenance
¢ 4 Double Depth Maintenance Bays for light duty and passenger vehicles
» Bay Dimensions for heavy duty vehicles; 20 x 50’ with 18’ clear height
e Bay Dimensions for double depth light duty: 20" x50° with 18’ clear height
o 1 Upholstery Repair Storage Area
s 1Tire Storage Room
¢ 1Tire Repair Bay
s 1 Wash Bay

Administrative Area
» Administrative square footage: 4,000 sf.
s Reception/waiting area for 20 occupants
¢ Training and Conference Room for 48 occupants
e Offices for Augusta County Public Schools Transportation staff, 870 sf.
¢ Dffices for Augusta County Service Authority staff, 3365 sf.

Support Services
= Break Room with kitchen facilities
* Employee and Driver Lounges
o Toilets, showers and locker facilities for emplayees and drivers
e+ Separate toilet facilities for administrative staff and conference room

Mezzanine Area
s Administrative Area Mezzanine with training room: 1,950 sf.
* Maintenance Bay Storage Mezzanine: 500 sf.
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Overview of Faclility Interior
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REGULAR AGENDA ITEM NO, 10-06.1

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.0. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

MEMORANDUM

TO: Board of Supervisors
DATE: October 5, 2017
FROM: John Wilkinson, Director of Community Development

COPY: Timmy Fitzgerald, County Administrator

SUBJECT: Subdivision Ordinance Waiver request from Excaliber Homes |l, LLC

Per the atlached letter from Charlie Beverage, agent for Excaliber Homes, he is requesting a
waiver from Section 21-9.1.C Sireets and Street Connections (adopted in 2010) that requires
new lots in residentially zoned subdivisions to access a subdivision strest or internal road
instead of a public strest designated by VDOT as an arterial or collector street.

Mr. Beverage purchased a 5.32 acre lot this year in the Fleetwood Eslates Rural Residential
Subdivision that was crealed in 1974, This lol is a corner lot fronting on Misty Trail {private
street) and Kindig Road (public street). Because this Fieetwood Estates subdivision was

created prior to 2010, Mr. Beverage could have created a driveway by-right onto either Misty
Trail or Kindig Road.

Mr. Beverage subdivided the lot into 2 lots in April of this year and included VDOT entrance
permits for both lots as required, with Lol A having a driveway connection onto Misty Trail and
Lot B having a driveway connection onto Kindig Road (Route 635). When the subdivision plat
was reviewed in April, it was not discovered that the driveway connection for the new lot, Lot B,

did not comply with the new 2010 Ordinance requirement for new lots to connect lo an internal
street.

The problem was discovered by staff on September 25 when Excaliber Homes applied for a
building permit for a dwelling on Lot B. Mr. Beverage feels that since he was permitied lo have
one entrance onto Kindig Road (if the lot were not subdivided) and considering the fact that the
entrance for Lot A does connect to Misty Trail, and he proposes only one entrance onto Kindig
Road that has VDOT approval, he feels it will not negatively impact other neighbors on Kindig
Road and respectfully requests a waiver.

Staunton (540) 245-5700 TOLL FREE NUMBERS Waynasboro (540) 842-5113
From Deerfield (540) 9394111 From Bridgewaler, Grofloes
Hanisonburg, Mt. Solon & Weyers Cave {540) 828-6205
FAX {$40) 245-5066



Excaliber Homes II, LLC

203 Shalom Road, Waynesboro, Va. 22980
(540) 292-2222
fax (540) 337-0761

email: beveragetractorf@hotmail.com

County of Augusta October 3, 2017
18 Government Center Lane
Verona, Va. 24482

Attention: John Wilkinson
Mr. Wilkinson,

[ am writing to request a ‘Waiver’ to a Subdivision Ordinance. 1have purchased a lot in
Fleetwood Estates that borders on Kindig Road that has recently been subdivided.
Apparently, by mistake I was told by the County I could enter this lot from Kindig Road.
When I applied for a building permit last week 1 was told that the County had made a
mistake and that I could not enter from Kindig and would have to enter from Misty Trail. I
ask for a waiver of this ordinance for several reasons and list only a few below:

1) Had I not subdivided this lot I could have entered this lot from Kindig so I am not
asking for anything more than I could have done without subdividing.

2) Originally I was told by the County that I could enter off Kindig Road and have
applied and paid for and received an Entrance Permit from VDOT for this lot
entering off Kindig Road.

3) Fleetwood Estate subdivision was approved in the 1970’s and the regulations have
changed many times since then.

4) If a driveway were to be required from Misty Trail I would incur unnecessary
additional cost in the driveway due to the distance and culvert requirement which I
do not have from Kindig Road. Also, I would have to alter the site of the house to
face a different direction and have already paid for site work to locate the house and
excavation of pilot holes at the corners of the proposed house site to attempt to
make sure [ have avoided rock which is prevalent in this area.

5) An easement would have to be obtained across the adjacent lot for a driveway
affecting the value of the adjacent lot.

Sincerely,
Charlie Beverage

Managing Member
Excaliber Homes II, LLC
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Misty Trail does not meet the standards necessary for inclusion in the
secondary system of the state highways, and shall not be maintained by the
Virginia Department of Transportation or the County, and is not eligible for
rural addition funds or any other funds appropriated by the General Assembly
and allocated by the Commonwealth Transportation Board.

Appurtenant to Parcel B is a 20° wide water line easement over the southern
end of Parcel A.

There are no known grave sites on this property.

This property is in a County designated Source Water Protection Overlay
District — Area #2. I
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REGULAR MEETING AGENDA ITEM NO. 10-06.2

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.O. BOX 580
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0530

MEMORANDUM

TO: Board of Supervisors

DATE: October 5, 2017

FROM: John Wilkinson, Director of Community Development
COPY: Timmy Fitzgerald, County Administrator

SUBJECT: Fee Wailver for Special Use Permit

Per the attached letter, Brent Warren is requesting a waiver from the fee for a Special Use

Permit application to request an accessory building in the front yard of & lot zoned Single Family
Residential.

On August 8, 2017, Mr. Warren was issued a building permit to construct a 20" x 24’ accessory
building on his property located at 14 Birchwood Road, Staunton. In Seplember, Mr. Warren's
contractor began excavating the yard for the building pad. A neighbor called the Community

Development Department to inquire if Mr. Warren had a building permit and questioned the
location of the building.

Upon review of the site survey, il was discovered that Mr. Warren's building was located in the
“front yard", which requires a Special Use Permit in the Single Family Residential District. Mr.
Warren's lot is a corner lot and when the contractor applied for the building permit to construct
the home in 2012, it contained a required survey that designated the portion of the lot from
Jefferson Highway to the home as the “front yard” in order to set the home on the lot.

When Mr. Warren applied for the building permit for the 20" x 24’ accessory building the survey
submitted did not show the previously designated “front yard” and staff mistook the side yard
with the driveway entrance onto Birchwood Road as the front yard. When the error was

discovered in September, Mr. Warren was notified to stop work on the building until he could
obtain a Special Use Permit.

Mr. Warren respectfully requests that the Board waive the fee for the Special Use Permit due to
the fact that he was issued a building permit on August 8 and that he was not aware of the “front
yard" being designated toward Jefferson Highway by the builder.

Staunton (540) 245-5700 TOLL FREE NUMBERS Waynesboro (540) 942-5113
From Deerlield (540) 939-4111 From Bridgewater, Grottoes
Hamisonburg, Mt. Solon & Weyers Cave {540) 828-6205
FAX {540) 245-5066
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REGULAR AGENDA ITEM NO. 10-07.1
271

Regular Meeting, Wednesday, September 13, 2017, 7:00 p.m. Government Cenler, Verona, VA,

PRESENT: Tracy C. Pyles, Jr., Chairman
Terry Lee Kelley, Jr., Vice-Chaiman
Marshalt W. Patlie
Michael L. Shull
Carolyn S. Bragg
Gerald W. Garber
Wendell L. Coleman
Timmy Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Directer of Commiunily Development
James Benkahla, County Attomey
Angle Michael, Executive Assistant

VIRGINIA: At a regular meeting of the Augusta Counly Board of
Supervisors held on Wednesday, September 13, 2017, at
7:00 p.m., at the Govemment Center, Verona, Viminia,
and in the 242™ year of the Commonwealth....

Chairman Pyles welcomed the citizens present,

LS 2 I N T I N A R B B AN

Dillon Rusmisel is a senior at Fort Defiance High School. He is an Eagle Scout and is on
lhe Envirolhon Team. The Envirothon Team won states last year and traveled lo
Maryland for Nationals where they won 18" out of 54. Mr. Rusmisel plans 1o either study
engingering al Virginia Tech or altend Blue Ridge Community College for two years and
then transfer lo Virginia Tech.

* & 8 @ 8 & F 8 A % 8 & b8

Tenrry Kelley, Supervisor for the Beverley Manor Dislricl, delivered invocation,

L I I O I B I B A B I

BLUE RIDGE COMMUNITY COLLEGE RESOLUTION
Timothy Fitzgerald, County Administralor, read the following resolution for Blue Ridge
Community College to celabrale their 50™ Anniversary.

WHEREAS, Blue Ridge Commun:ily College was founded in 1987 lo serve the residenls of the cenlral
Shenandoah Valley of Virginia and;

WHEREAS, Blue Ridge Community College provides comprehensive programs of Instruction include
associate degrees, diplomas, and cerificales in occupationalilechnical and collegefuniversity transfer
programs and;

WHEREAS. Blue Ridge Community College also provides non-credit wothforce iraining and special inlerest
classes for :ndividuals, business, and industry and,

WHEREAS, Blue Ridge Community College i pani of the Virgin:ia Community College System {VCCS), home
to Virginia's 23 communily colleges and;

WHEREAS, Blue Ridge Communily College and Augusia Counly have had a sirong partnership since the
founding of the college and;

WHEREAS. Augusta Counly has had a fam commitment to lhe success of the college financially. which
helped 10 secure additwnal funding for many capilal impravements on campus and;

WHEREAS, Since 1891 Augusia Counly and Blue Ridge Community College has worked together lo ensure
success of the Blue Ridge Commercial Driving schoel localed on the Augusta County Gavernmenl center
and;
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BLUE RIDGE COMMUNITY COLLEGE RESOLUTION (CONT'D})

NOW THEREFORE BE IT RESOLVED, The Augusia County Board of Supervisors., commends and
celebrates the S0™ Anniversary of Blue Ridge Community Coflege and wishes it many more years of success
in providing educalional services lo ihe citizens of the central Shenandoah Valley and Augusta County and,

BE IT FURTHER RESOLVED, Ihal this resolulon be spread upon the mnules of the Augusia County Board
of Supervisors and a copy be presenied io Dr. John Downey, President of Blue Ridge Community Colege

Mr. Coleman moved, seconded by Mr. Shull, that the Board accept the Blue Ridge
Community College resolution.

Vole was as follows: Yeas: Kelley. Garber, Colernan, Bragg, Pattie, Shull and
Pyles
Nays: None

Motion carried.

LI IR N B R IR B I

MATTERS TO BE PRESENTED BY THE PUBLIC-~ NONE

L T R R TR DR DR I

INESS READY SITES PROGRAM PERFORMANCE AGREEMENT
The Board constdered authorizing the County Administralor to execute and deliver the
Business Ready Siles Program Performance Agreement with VEDP for the benefit of Mili
Place Commerce Park

Amanda Glover, Director of Economic Development, stated that the Board of Supervisors
previously autharized submitting the application for the Business Ready Sites Program
and aulthorized the funding match should the grani be received. This is the final step in
the process lo approve the Performance Agreement which spells out the terms under
which the granl funds may be spenl, The slaff recommendation is to authorize the
County Administrator lo sign and deliver the Pedormance Agreement. The gran! pays for
50% of the project. The total project is $43,975 and will accomplish a 1' Topographic
Survey, an ALTA and Boundary Survey and a renewed Core of Engineers Wetland
Delineation and Confirmation. Augusta County's cost of the project will be $21,988.00
and the grant will pay the additional.

Dr. Patiie moved, seconded by Mr. Shull, that the Board authorize the County
Administrator lo execule and deliver the agreement

Vote was as lollows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull and
Pyles
Nays: None
Motion carmried.

L I L R R R )

CENTERVIEW DRIVE
The Board considered approval of conslruclion bids for Centerview Drive.

John Wilkinson, Diractor of Community Development, stated thal on Friday, September 8
sealed bids were received from five qualified firms o complete the Centerview Drive projecl.
The projecls substanlial completion date is December 30, 2017 wilh a mandatory final
complelion date of April 30, 2018. After careful review of the bids, F. Clayton Plecker &
Sons has been found to be lhe lowesl bidder. It is recommended that the contract be
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CENTERVIEW DRIVE (CONT'D)
awarded to FC Plecker & Sons. The County’s estimale on the project was $516,056.00 and
the bid came in under at $499,706.00.

Mr. Kelley moved, seconded by Mr. Shuill, that Ihe Board approve awarding the coniract
for the Centerview Drive project to FC Plecker & Sons.

Funding Source:  70-B0000-8162-4 $239,801.37
70-80000-8165-5 $259,905.24

Volte was as follows: Yeas: Kelley, Garber, Colaman, Bragg, Pattie, Shull, and

Pyles
Nays: None

Motian cammied.

LI I I T S T I I I I )

SAW CONSORTIUM-2017 MEDICAL PLAN
The Board considered the Commitiee recommendalion for 2038 Medical Plans.

Faith Duncan, Direclor of Personnel, slated that approval is needed for the 2018 calendar
year health insurance rales, There are three oplions on the table for review. 2017 was
the year of a big change. The change was necessary due o budgel constraints. In 2016
the County offered a High Paint of Service and a Low Point of Service Plan. In 2017 the
County moved to an offer with a High Point of Service which was similar 1o the Low Point
of Service with the annual deductible. Also a qualified high deduclible health plan with a
health savings account was offered. As of this monih there are 121 employaes enrolled in
the high deductible heallh plan, which is 20% of the members. Lasi year the $5 monlhly
employee only contribution was increased to $22.00 a month with the Point of Service
Plan. The prescription drug coverage was carved out from \he medical carrier for an
additional savings. In planning for the FY2018 budget, the consullanl came in with a pre-
estimate for budget at 6.1%. Recenlly al the gquarterly meeting, there were more claims
history to review and they came back wilh 4%. We are under budget and in both figures,
the 3% reserve is slill in place. There will be no changes lo the plan structure on either
plan for the coming year.

Ms. Whelzel presented (he following three aptions for the Board's consideration:

1) Employee pays $22.00. The Counly picks up tha 4.0% increase lolally with no
additional cost to lhe employee. The savings in the budget would be $30,642.00.

2) Employee pays $35.00. The increase is split between the County and employees.
The savings in the budgst would be $58,459.00.

3) Employee pays $4B8.00. The County passes the 4.0% increase onto the employae.
The savings in the budget would be $88.489.00.

The full 6.1% has been budgeted so if the Counly funds the full increase there would still
be a savings.

The School Board, Social Services, Service Authority, Middle River, Shen Valley and the
Counly made a group decision to make the change to the Slop Loss Coverage. Currently
the coverage Is $250,000 per member. As an Individual member, if you have a
calasirophic claim that goes over the $250,000 then the insurance starls 1o pick il up.
Unfortunalely, the Counly does have claims each year that hil that amount. In the last
fiscal year there were approximately 6 cases. The coverage pays immediately as soon as
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SAW CONSORTIUM-2017 MEDICAL PEAN (CONT'D})

the $250,000.00 is reached. There is also an aggregale slop loss coverage and it's based
on the claims for the entire pool. Al the beginning of lhe year there is a claim estimate
determined. Coverage can be purchased sco if claims reach a cerlain amount the
insurance would pick it up. The current level is 115% and at the end of the calendar year
the claims are re-evalualed. The consullanls suggesl raising the 115% lo 125% because
the claims have been coming in less and the estimale they have is much less than what
the Insurance estimate actually is. If the percentage is increased there would be a savings
over the entire pool of approximately $175,000.00. This would help to offsel the increase
in the premiums.

Ms. Duncan staled that when the prescriplion drug plan was broke out inte a separale
carrier there are a number of additional things to offer. Rx Benefits has offered a special
program for people that have been diagnosed with diabetes. To promote testing and lo
help keep diabeles inlact, they will offer a Living Connected Program. This program will
provide any employee ar dependent thal has been diagnosed wilh diabeles the lesling
supplies needed at zero coverage out-of-pocket. Supplies will be provided aulomalically
and il not used can be returned back to the company free of charge. The purpose of the
program is to help people be more aware of the imporiance of testing levels and making
healthy decisions. It is expected with this program that pharmacy costs and medical
claims will decrease significantly.

Mr. Pyles asked if there would be feedback on raising the premiums.

Ms. Duncan stated thal afier there is a cerain amount of data lo be analyzed the County
will be Informed.

Ms. Whetzel requasied approval from the Board for the 2018 Medical Plan rales. Open
enrollment will ba Oclober 16 through November 10. The plan will go live January 1,
2018.

Mr. Pyles suggested not passing the additionat cost on lo the employee.

Ms. Bragg staled that there may be differences in the future the County will not be able to
absorb.

Mr, Garber staled thal there is an inordinate arount of time spent on analyzing and
evaluating insurance.

Mr, Garber moved, seconded by Dr. Pattie, that the Board approve commillee’s
recommendation of option 1 for the 2018 Medical Plan.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlle, Shull, and
Pyles
Nays: None
Moation carried.

8 % w d F 4 8 e AN

WAIVERS ~- NONE

PR R

CONSENT AGENDA
Mr. Shull moved, seconded by Mr. Kelley, Lhat the Board approve the consent agenda as
follows:
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CONSENT AGENDA (CONT'D)
MINUTES

Consider minutes of ihe loliowing mealings
. Regular Meeling, Wednesday, July 26, 2017
. Stafi Briefing, Monday, August 22, 2017

CLAIMS
Consider claims paid since August 1, 2017

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Molion carried.

LN I I I I I I R I I A

{END OF CONSENT AGENDA)

MATTERS TOBEP YT ARD
Mr. Shull stated that the Open House at Riverheads Elementary Schaool was a success.
Good things happen when people work together.

Mr. Garber staled that there was a pre-bid conference on paving the runway at the Weyers
Cava Airport loday.

Mr. Colaman will be on vacation next week

Ms. Bragg reminded everyone of the SVP Fall Connectl. She showed pictures on the screen
of lhe new Sluarts Draft Library and its progress. Seplember 28 there will be a Sneak-A-
Peek for the library and the Grand Opening will be Oclober 10.

Mr. Kelley reminded everyone of the Boards and Commissions Picnic coming up on
Sepiember 19 at 5;30.

LN I N I I I I I I

MATTERS TOQ BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following issues:
1) The deadline for Revenue Sharing Projects to be submitled is November 1.
2) Prior lo the Staff Briefing there will be a Board Worksession lo discuss the Mill
Place Zoning options at 11:00 a.m. with lunch to follow.
3} September 16 is the Hazardous Material Wasle Day from 8:30 a.m. lo 12:00 p.m.
4) Jennifer Whelzel stated that the County has been approached by an agency that is
inlarested in writing a grant lo remove an evasive plant. The plant is wavyleaf
basketgrass. It grows under trees and i tends 1o grow under Japanese stillgrass.
There has been a reques! from DCR for support for a grant application to control
the wavyleafl grass al the Berry Farm, The Blue Ridge Partnership for Regional
Evasive species Management which is called Prism did a study thal identified areas
in their region that have this evasive species. DCR wants to apply for a $100,000
grant with the National Fish and Wildlife Foundation to get the areas under control.
Berry Farm was idenlifled as one of the top areas for the evasive species. Augusla
County has Sourcewater Protection areas al the Berry Farm. It is likely this plant
could spread into the more protected parts of the Sourcewater Protection areas. H
is recommended to nole in ihe [etier that we wanl to make sure the substance that
is used to control the plant will not affect the Sourcewaler Protection area. Also,
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MATTERS TQO BE PRESENTED BY STAFF (CONT D)

look at ways to prevenl spraying the areas around the Sourcewater Protection
Area. The Augusta County Service Authority has concems about the subslance
lhat will b used and how it will affect the water source. Anolher suggeslion would
be to put Augusta County at the end. This would allow the County to monitor the
other areas being done and how it is handled, There is a certain lime of year to
spray. This letter of support is due Friday and Parks and Recreation is working on
a draft. Parks and Recreation Is also locking inlo doing a series on evasive species
in the Parks and Racreation guide. This would help to bring it to the cilizens and
inform them of what il is and how it can be handled.

Mr. Pyles suggested talking to the Exiension Office in regards to Project Grows.
Mr. Shull asked if this plant has been found on private land.
Ms. Wheilzel stated that they are focusing on areas thal have access to irails.

Mr. Garber moved, seconded by Mr. Kelley, that the Board authorize submiliing a Letter
of Support with caulions documenled in the leiter to protect the Sourawaler Area.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Mays: None
Motion carmied.

5) Blue Ridge Communily College asked lhe Board ol Supervisors lo name a street on
campus Dr. James R. Perkins Way

Dr. Patlie moved, seconded by Ms. Bragg. that the Board accept the sireet naming
request for Dr. James R. Perkins Way.

Vote was as lollows; Yeas: Kaley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: Mone
Motion carried.

PRI I R I O IR 2 B

CLOSED SESSION
On motion of Mr, Kelley, seconded by Mr. Shull, the Board wenl into closed session
pursuant lo:

{1} the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideracion or interviews of (a} prospective
candidaces for coployment, or {b} assignmenct, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees|:

a) Poards and Commissions
{2} the real property exemption under Virginia Coda § 2.2-3711(A) (3)
[discussion of the acquisition for a public purpose, or disposition,
of real property]:

a) Natural Chimneys

L I R R T I L
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CLOSED SESSION (CONT'D)
On motion of Mr. Kelley, seconded by Mr. Shull, the Board came out of Closed Session.

Vole was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Patiie and
Pyles
Nays: None

Moflion carmried.

® 4 8 B S T A RS E TN

The Chairman advised thal each member is required to cerlify that 1o the best of their
knowiedge during the closed session only the following was discussed:

1. Public businass malters lawfully exempted from statulory open meeting
requiremenis, and

2 Only such public business matlers identified in the motion lo convene the executive
session.

The Chairman asked if there is any Board member who cannol so ceify,

Hearing none, the Chairman called upon the County Adminisirator/ Clerk of the Board to call

the roli noting members of the Board who approve the certification shall answer AYE and
those who cannot shall answer NAY.

Roll Call Vole was as follows;

AYE: Bragg, Garber, Kelley, Coleman, Shull, Pattie and Pyles
NAY: None

The Chairman authorized the Counly Administrator/Clerk of the Board lo record this
certification in the minules.

s = o 8 8 2 & % & & 4 4 4 & 9

BOARDS AND COMMISSIONS

Mr. Coleman moved, seconded by Mr. Shull, that the Board appoint the following:

Samantha Bosserman Parks & Recrealion Commission Expires 6/30/2020
Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Matlon carried.

Mr. Kelley moved, seconded by Mr. Shull, that the Board appoint the following:

Preston Hadley Department of Social Services Expires 6/30/2021



September 13, 2017, at 7:00 p.m.

BOARDS AND COMMISSIONS (CONT'D)
Vole was as lollows: Yeas: Kelley, Garber, Coleman, Bragg, Paitle, Shull, and
Pyles
Nays: None

Molion carried.

 ® & F R B & & N FF O R

ADJOURNMENT
There being no other business 1o come before the Board, Mr. Shull moved, seconded by Mr.

Garber, the Board adjourn subject to call of the Chairman.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Nays: None
Motion carried.

[ T B B I I B BN I B L L N

Chairman County Adminisiralor
h-1Imn 17



280 REGULAR AGENDA ITEM NO. 10-07.1

Stafl Briefing Meeling, Monday, Seplember 25, 2017, 1:30 p.m., Government Cenier,
Verona, VA.

PRESENT: Tracy C. Pyles, Jr, Chalrman
Terry Lee Kelley, Jr, Vice-Chaimrman
Carolyn S. Bragg
Gerald W. Garber
Michael L. Shull
Wendell L. Coleman
Marshall W. Patlie
Timmy Fitzgerald, County Adminisiralor
Jennifer M. Whelzel, Deputy County Administralor
John Wilkinson, Direclor of Community Development
James Benkahla, Counly Attormey
Misty Cook, Director of Finance
Leslie Tate, Planner

VIRGINIA; At an adjoumed meeling of ihe Augusta Counly Board
of Supervisors held on Monday, September 25, 2017,
al 1:30 p.m., at the Govemment Center, Verona,
Virginia, and in the 242™ year of the Commonwealth....

I R A T I T S Y

SE JOINT RES TION
Delegate Sleve Landes presentad a resolulion in honor of Pat Morgan.

L I N N L N I I I B S Y

VDOT ROADS
Don Komara, Resldency Administralor, discussed the VDOT slatus repor of
September 25, 2017.

The Board accepted the reporl as information.

LI IR R B T T I T S T

ECONOMIC DEVELOPMENT
1) Amanda Glover, Director of Economic Developmenl, discussed the Economic
Development monihly report of July, 2017,
The Board accepled the monthly report as information,

2) Ms. Glover discussed the Performance Agreement and the Contribution
Agreement for Slabie Craft Brewing.

The Board authorized placing on Seplember 27, 2017 regular meeting agenda,

L N B R I R O R I

FIRE AND RESCUE

Carson Holloway, Fire Chief, discussed the Fire and Rescue monthly report of August,
2017,

The Board accepled the monthly report as information,

* ® B T 8 e v oA aore e
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INTER-REGIONAL TRANSIT
Bonnie Riedesel of the Central Shenandoah Planning Commission, discussed lhe
Harrisonburg lo Charlotlesville Commuter Bus Study.,

The Board accepled the reparl as informalion.
FISCAL STRESS

Jennifer Whetzel, Depuly County Administralor, discussed the APA Fiscal Slress
report.

The Board accepled the raport as information.

* # B R oE e e oEoEe AT

TRANSPORTATION ALTERNATIVES PROGRAMS
Doug Wolle, County Engineer, discussed the application for Route 612 sidewalk
project.

The Board authorized placing on Seplember 27, 2017 regular meeling agenda.

LU B 2N T R I T I N I B I

NATURAL RESOURCE DAMAGE ASSESSMENT AND RESTORATION

Mr. Wolfe discussed applications for Natura! Resource Damage Assessment and
Restoration and a letter of support for Valley Conservation Council applications

The Board authorized placing on Seplember 27, 2017 regular meeling agenda

L I O I T I I IR

PLANNIN OMMISSION/PUBLIC HEARING
1) Leslie Tate, Planner, reviewed a requesl to add the Source Water Proteclion
Overlay District Area 2 designation to properties in the recharge areas for lhe
Augusla Springs well and spring containing approximately 10,868 acres. The
Planning Commission recommends approval.

The Board authorized placing on the September 27, 2017 regular meeting agenda.

L R I B T T R T

WAIVERS/ VARIANCES — NONE

MATTERS TO BE PRESENTED BY THE BOARD
Check with Donna Good concerning the Federal Government construcling Broadband
towers,

LI I I L I I T TR )
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August 22, 2017, at 1:30 p.m.

TOB SENTED BY STAFF

Mr. Fitzgerald discussed the following:

1)
2)
3)
4)
3)
6)

Legislative Contract

Broadband RFI

ECC Radio Project

VACO Conference

Veterans Parade

Spoliswood Raphine Rurilan Club Building renovations. Funding of $15,000
from Rivarheads Infrastructure. Place on regular meeting agenda for
Wednasday.

7) Sutphin trip
LOSED SESSION
On motlion of Mr. Kelley, seconded by Mr. Shull, the Board went into closed session
pursuant to:
(1) the personnel exemption under Virginia Code § 2.2-3711(A} (1)

a

(2)

—

(3)

a

fdiscussion, consideraction or interviews of {a) prospective
candidates for employment, or (b} assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees):

Boards and Commissions

the real property exemption under Virginia Code § 2.2-3711(A} (3
{discussion of the acquisition for a public purpose, or
disposition, of real property]:

Ladd Elementary

the economic development exemption under Virginia Code § 2.2~
3711 {a) (5)

[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of irs interest in locating or
expanding its facilities in the county}):

Proposed Office space, flex space, storage facilities,
manufacturing facilities, uvtility and mixed use development.

LI T I I L I R I

On motion of Mr. Shull, seconded by Dr, Pattie, the Board came oul of Closed Session.

Vote was as follows: Yeas: Bragg, Garber, Shull, Coleman, Kelley, Pattie and
Pyles
Nays: None
Moalion carried.

® B ®F F % & & 5 5 & W & & u
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ADJOURNM
There being no other business to come before the Board, Mr. Shull moved, seconded by
Dr. Pattia, the Board adjoumed subject to call of the Chairman.

Vote was as follows: Yeas: Pyles, Coleman, Bragg, Garber, Kelley, Shull, 2nd Pattie
Nays. None

Molion carried.

Chairman County Adminisiralor

H9-25sbmin 17
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Regular Meeting, Wednesday, September 27, 2017, 7:00 p.m. Govemment Center, Vemna, VA.

PRESENT: Tracy C. Pyles, Jr., Chairman
Teny Lee Kelley, Jr., Vice-Chairman
Marshall W. Pattie
Michael L. Shull
Carolyn S. Bragg
Gerald W. Garber
Wendell L. Coleman
Timmy Fitzgerald, County Administralor
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Direclor of Communily Development
James Benkahla, Counly Allormeay
Angie Michael, Executive Assistant

VIRGINIA: At a regular meeting of the Augusia County Board of
Supervisors held on Wednesday, September 27, 2017, at
7:00 p.m., al the Government Cenler, Verona, Virginia,
and in the 242™ year of the Commonwealth....

Chaiman Pyles welcomed the citizens presenl.

L I B R R N B

The following students from Riverheads High School led us with Lhe Pledge of Alleglance:

Taylor Swisher is a senior at Riverheads High School. Alfler graduating, she plans to
atlend Jamaes Madison University and enter inlo the Nursing Program. Ms. Swisher is
currently an EMT.

Kelsea Byers is a senior at Riverheads High School. After gradualing, she plans to altend
Blue Ridge Community College for two years and then transfer to Virginia Commonwealth
University. Ms. Byers inlends to pursue a career In nursing. She also informed the Board
aboul a program called MAD 4 Disasler Relief. The program was initiated by Riverheads
High School, and has inviled ali Augusia Counly Schools to paricipate. Parlicipaling
schools collecl ilems on a lisl and deliver them lo Riverheads High School to be organized
and delivered.

* % 4 ¢ 4w R E R

Wendel Coleman, Supervisor for the Wayne District, delivered invocation.

LR I N B R I I O IR TR B

SOURCE WATER PROTECTION OVERLAY AREA 2-AUGUSTA SPRINGS

This being the day and time advertised o consider a request to add the Source Waler
Protection Overlay District Area 2 designation 1o properties In the recharge areas for the
Augusta Springs well and spring conlaining approximately 10,868 acres. The Planning
Commission recommends approval.

John Wilkinson, Community Development Director, slated that in 2011 the Board craated
the Source Waler Protection Overlay Dislrict wilh the purpose of protecting the pubtic water
sources. Area 1 was eslablished within 1000 feel of public wells and Area 2 Is designatled
as a recharge area. The Augusia Springs well and spring contain 10,868 acres. This
includes 5,784 acres in the George Washinglon National Forest and approximately 3,056
acres in the Little North Mouniain Wildlife Management area. The remaining 2,000 acres
are around the Augusla Springs area. This has been a process over the years, but each
recharge area was sludied by the Service Authority in order 1o delineale the Area 2 so the
public and private wells in that area will benefit from these prolections. This is the last of the
public wells.
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SOURCE WATER PROTECTION OVERLAY AREA 2-AUGUSTA SPRINGS (CONT'D}
The Chalmman declared the public hearing to be open.

There being no speakers, the Chairman declared the public hearing closed.

Ms. Bragg moved, seconded by Mr. Kelley, that the Board accept the Source Water
Protection Overlay Area 2 for Augusla Springs as presenied.

Vote was as follows: Yeas: Kelley, Garher, Colemnan, Bragg, Pattie, Shull and
Pyles
Nays: None
Motion carried.

LI I I I A B L B

"END OF PUBLIC HEARINGS**

4 & B S8 & s B E s

MATTERS TO R NT Y THE PUBLIC

Randall Wolf of Stuarts Drait, stated that he would like to speak on lwo different issues.
The first being the Transporialion Alternalives Program. Mr. Woll encourages lhe use of a
shared use path verses a sidewalk. This would allow cyclists to ulilize the addition as well
as pedestrians.

Mr. Wolfe serves on the Board of Shenandoah Valley Bike Coalition. They are providing a
Lelter of Support regarding the Nalural Resource Damage Assessment and Resloralion.
It currenlly mentions a greenway along the South River polentially being a part of the
project. This would be a great addilion lo Stuarls Draft. Mr. Wolf invited everyone lo
attend the Harisonburg/Rockingham Bike Summit on November 3, 2017, He is interested
in organizing a similar evenl for Staunton, Waynesboro and Augusta County in the fulure.

Jay Price of Crimora, staled lhat he would like the Board to fund the Crime Mapping
Program for police officers to use. Il was proposed in ihe past and was not funded and he
would like to know why.

Mr. Pyles stated that the pros and cons of the program can be looked inlo.

Mr. Price also asked how the Board will handle the non-conforming zoning of the pipeline,
In an agricullural districl ihere is no indusiry type things. The pipeline is an industrial
application.

Mr. Wilkinson stated lhe there is a section of the ordinance that applies to all districts.
One of the seclions are uses permitled in all districls with one being pipeline transmission
lines for public utilities. This permils the pipeline by right. Also this is a Federal program
that the County has no authorization over.

Mr. Price disagreed with the stalement. He slated that Piltsylvania County had a public
hearing regarding their necessary rezoning for the pipeline.

LI 2 B B N N L I I AN B B B
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STABL BREWING PERFORMANCE AGREEMENT

AND CONTRIBUTION AGREEMENT

The Board considered the Performance Agreement and the Contribution Agreement for
Stable Crafl Brewing.

Amanda Glover, Direclor of Economic Development, stated that there |s a Performance
Agreement between Slable Craft Brewing, Augusta County and the Economic
Development Authorily of Augusta County, as well as a Contribulion Agreement between
Augusta County and the Economic Development Authority. The documents are lo
gnsure that Slable Cralt receives and also pesforms under the terms of their recent
announcement. On August 24, 2017 the announcement was made thal they would be
expanding with a $500,000 investment in capital expenditures and creating 13 new jobs,
as well as additional Virginia Ag purchases. Stable Craft Brewing qualified for an AFID
Grant through the Depariment of Agricullure and Consumer Services (VDACS). The
County agreed {o match this grant of $15.000. The documents spell cul how the grant
funds willi be conveyed and |he performance requirements. |f the company does nol
perform as expected, there are repayment oplions explained in the documenls as well.
The Contribution Agreement spells out how the funds will flow from the Counly to the
Economic Development Authority which was designed to help provide the granls lo
businesses when lhey qualify.

Mr. Garber moved, seconded by Dr. Pattie, that the Board approve the execution of the
Performance Agreemeni and the Contribution Agreement for Stable Crafl Brewing.

Vote was as follows: Yeas: Kellay, Garber, Coleman, Bragg, Pallie, Shull and
Pyles
Nays: None
Motlon camied.
TRANSPORTATION ALT PRO M

The Board considered the applicalion for Route 612 sidewalk.

Timothy Fitzgerald, County Adminisiralor, stated that with this project a sidewalk would be
constructed from Roule 11 lo the VDOT Park and Ride on Route 612. It will also expand
the sidewalk currently on Roule 11 south to the City limits. There is a small plece thal is in
the City limits. The Counly would propose lo the Cily 1o build the sidewalk and the City
would (ulfil their portion of the funding. The projecl requires the County to maich 20% of the
funding. The eslimate for the project is appraximately 51 million. There is a resolution for
consideration o commil 1o the minimum of 20% funding if the project is selected. The
deadline for the application is November 1, 2017. In regards to the commenls previously
made by Mr. Woll, the Counly will look into the costs of a shared use path verses a
sidewalk. A shared use path on 612 is something that could possibly be done, There is
existing sidewalk on Route 11 so this would make it more difficull.

Mr. Coleman stated Lhal the shared use path in Fishersville has been a success and would
be a great addition for all users.

Mr. Keliey stated that the Verona Business Association is interesied in giving funds 1o help
wilh the cost wilh this project.

Mr. Kelley moved, seconded by Dr. Pallie, thal the Board accepl the resolution for the
20% funding for the Verona Sidewalk Projeclt.
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TRANSPORTATION ALTERNATIVES PROGRAM (CONT'D)

Vote was as follows: Yeas: Kellay, Garher, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Molion carried.

4 & & 4 & &k F & 08T

NATURAL RESQURCE DAMAGE ASSESSMENT AND RESTORATION
The Board considered applications.

Mr. Wilkinson stated that the County Staff have been working with several agencles for
pending applications for funding available for waler quality and fish and animal habital
restoration on the South River. The agencies are requesling a Letier of Support in
conjunction with the pending applications

Mr. Fitzgerald also asked the Board to consider the timeframe lhese projects are on. We
have gotten several calls about projects that are happening in Augusta County that are
being worked on independently. Each agency working on the projects would like to have
a Lelter of Support from the Board. {f the County sees a benefit on these projects, would
the Baard be obliged to give the Chairman aulhorizalion lo sign another Letler of Supponr.

Mr. Pyles suggested lor the Staff lo distribule the requests as lhey are made and if the
Board agrees, a Leller of Support will ithen be approved.

Ms. Bragg moved, seconded by Mr. Kelley, that the Board approve the Lelter of Supporl
and anything coming forward thal is reviewed.

Vole was as lolfows Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Nays: None
Motion carried.

P A B B IR 2 B B B B B

SPOTTSWOOD RAPHINE RURITAN CLUB BUILDING RENQVATIONS
The Board considerad funding for renovations.

Fund.ng Source’ Rverheads Infrastruciure  80000-8015-B0 515,000 00

Mr. Filzgerald stated (hat there has been a funding request for renovations lo the
Spotiswood Raphine Ruritan Club building. This is a location of a polling precinct and
lhere are some improvements needed. The latal amount of the renovalions was $26,000.
Mr. Shull wishes to donate 315000 from the Riverheads Infrastruclure for the
improvements.
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SPOTTSWOOD RAPHINE RURITAN CLUB BUILDING RENOVATIONS (CONT'D)
Mr. Garber moved, seconded by Mr. Coleman, that the Board approve the funding
requesl.

Vole was as follows: Yeas: Kellsy, Garber, Coleman. Bragyg, Paltie, and
Pyles
Nays: None
Abstain: Shull
Motion carried.
WAIVERS - NONE

* & 2 & & % & d R

CONSENT AGENDA
Ms. Bragg moved, seconded by Mr. Kelley, that the Board approve the consent agenda
as follows:

MINUTES

Cons.der minutes of the jollowing meetings

. Regular Meeting, Wednesday, August 9, 2017
. Regular Meeling. Wednesday, August 23, 2017

Vote was as lollows: Yeas: Kelley, Garber, Coleman, Bragg, Paitie, Shuli, and
Pyles
Nays: None

Motion carried.

LI I R R N I I I I

(END OF CONSENT AGENDA)

MATTERS TO BE PRESENTED BY THE BOARD

Mr. Coleman staled that he and Mr. Fitzgerald altended a joint MPO meeling in Crozel,
There has been an eight foot fence Installed along 164 in lvy lo prevent vehicle accidenis
due to wildlife along this area, Since the fence has gone up, there have baen no accidents.
This is good news for all involved. The presentalion regarding 181/164 Inter-Regional Public
Transportalion proposal was heard. This is a public bus service connecting Harrisonburg,
Staunlon, Waynesboro and Charlotiesville. Both MPO's gave the Planning District
Commission the greenlight to proceed onlo the next step. The next slep would include a
preseniation made by all of the slakeholders in ierms of the proposal and how they plan o
finance it. Curmently ihere are 14 agancies involved, including University of Virginia, Martha
Jefferson Hospita! and the localilies in that area. The projection in terms of financing for a
local maleh is based on 10 of the 14 jurisdictions signing on. The MPO supporis moving
this project along. A considerabla amount of money has been invested in getting lhe
praposal where it is currently and the next slep is the interest on the part of the 14
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MATTERS TO BE PRESENTED BY THE BOARD (CONT' D)

slakeholdars involved. It was eye opening at the number of people that live in this area and
travel {0 the University of Virginia and Martha Jefferson Hospital to work. It would be
significant if the two would agree lo be a bigger parl of the inilial pilol as opposed 1o the
proposal of laking the local cost and dividing it. Initially, $7,000.00 per localily was proposed
for FY19, $14,400.00 for FY20, $13,000.00 for FY21 and $6,700.00 for FY22. It is evident
that this will be coming up in the near future.

Anolher presentation thal was mentioned at the MPO meeting was on sell-driving vehicles.
According 1o the report given the self-driving vehicles will be in the showroom for purchase
in 2020. This will change our world, not just transporation. It was also slated thal the
Commonwealth of Virginia was on the fast track.

Ms. Bragg staled thal the Boards and Commissions Dinner was a success and the Stuarts
Draft Library is in its final complelion stages. There will be a Sneak-A-Peek on October 7
and the Grand Opening will be October 28.

Ms. Bragg moved, seconded by Dr, Patlie, thal the Board re-appoint the following:

Manrlin Siebken Recycling Committee Expires 9/27/2021
Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Paitie, Shull, and
Pyles
MNays: None
Molion carried.

Mr. Kelley moved, seconded by Mr. Coleman, Ihat the Board re-appoint the following:

Carson Holloway  Central Shenandoah Emergency Medical Expires 9/30/2020
Services Council
Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pallie, Shull, and
Pyles
Nays: None
Molion camried.

Mr. Kelley moved, secended by Ms. Bragg, that the Board appoint the following:

Matt Lawler Central Shenandeah Emergency Medical Expires 9/30/2020
Services Council
Aaron Laveck Valley Communily Services Board Expires 9/30/2020
Voie was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None

Motion carrled.
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MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)
Mr. Pyles staled thal the Buffalo Gap football team will be playing at James Madison
University Saturday, September 30 at 2:00p.m.

CIC I A . N T T

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following issues:

1) Farm Bureau Dinner is Monday, Octobser 2 at the Weyers Cave Community Center.

2} Augusta County Econemic Development received an Excellence in Economic
Development Award from the Inlernational Economic Development Council in
regards 1o the new websile.

3} Jennifer Whelzel, Deputy Counly Administrator, staled that lhe Counly has
recelved a proposal for the 2018 Broadband Grant. Wilh the Board's approval, she
will pul out a Press Release and open up a 30 day comment period. The
applicalion deadling is Oclober 31, 2017, A more in depth presentation will be
given at a later Board meeling prior to the deadline.

The Board gave approval 1o move forward with Press Release and comment period.

Mr. Pyles commended Jennifer Hoover of the Augusla County Service Authority on her
work with {he Source Waler Proteclion Overlay projecls.

LI N B R N B ]

CLOSED SESSION
On motion of Mr. Kelley, seconded by Mr. Shull, the Board went into closed session
pursuant lo;

the personnel exemption under Vicginia Coda § 2.2-3711(A) (1}

|discussion, consideration or interviews of (a) prospective
candidates for employment, or (k) assignment, appointment,
promotion, performance, demotion, salaries, disciplining ar

resignation of specific employees]:
a) Boards and Commissions
{2) the real property exemption under Virginia Ceda § 2.2-3711(A) {3)
[discussion of the acquisition for a public purpose, or disposition,
of real property):

a) Verona Elementary
i) Ladd Elementary

LI R B I N R A T T R R B

On motion of Mr, Kelley, seconded by Mr. Shull, the Board came oul of Closed Session.
Vote was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Pattie and
Pyles
Nays: None

Motion carmied.

LR T I I B A L I I I )
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CLOSED SESSION (CONT'D)
The Chairman advised thal each member is required fo cerify that to the best of their
knowledge during lhe closed session only the following was discussed:

1. Public business matlers tawfully exempted from statulory open meeling
requirements, and

2. Only such public business matlers identified in the motion fo convene the executive
session

The Chairman asked if there is any Board member who cannot so cerify.
Hearing none, the Chairman called upon the County Administratar/ Clerk of the Board to call

the roll noting members of the Board who approve the cerlification shall answer AYE and
those who cannot shall answer NAY.

Roll Call Vote was as follows:

AYE: Bragg, Garber, Kellay, Coleman, Shull, Pattie and Pyles
NAY: None

The Chairman authorized the County Adminisirator/Clerk of the Board lo record this
certification in the minules.

 ® F P A T & b A E ks e

LADD ELEMENTARY

Mr. Kelley moved, seconded by Mr. Coleman, that the Board authorize the Counly
Administrator lo handle the Lelter of Intenl for the Ladd Elementary School property.

Vole was as lollows: Yeas: Kelley, Garber, Coleman, Bragg, Paltie, Shull, and
Pyles
Nays: None

Molion carried.

L N I I I B B N B B
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September 27, 2017, at 7:00 p.m.

ADJOURNMENT
There being no other business to come before the Board, Mr. Kellsy moved, seconded by
Ms. Bragg, the Board adjoum subjecl to call of the Chairman.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Motion camied.

* &k kK 4 F 4 F & & kA * N

Chairman County Administrator
h&min 3T
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{In)

{Out)

REGULAR MEETING AGENDA ITEM NO. 10-10

CONVENE CLOSED SESSION

October 11, 2017

MOTION: SECOND: VOTE:

{Certify)

I move that the Board of Supervisors of Augusta County convene in closed
session pursuant to:

(1)

the personnel exemption under Virginia Code § 2,2-3711(A) (1)
(discussion, consideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]):

a) Board and Commissions

h:exec.sec/24






