DATE
Juky 19

July 23

July 24
July 25
Aug |

Aug 2

Aug b

Aug 7

Aug 8

Aug 14
Aug 15

Aug 20

Aug 21

Aug 22
Aug 28

Septs
Sept é

Sept 10
Sept 11
Sept 12

Sept 17
Sepl 18

Sept 19

Sept 20
Sept 24

Sept 25

Sepl 26

DATE: July 19, 2018
H:calendar

TIME

11:00a.m.

9:30 a.m.
11:00 am.
11:30 am.
1:30 p.m.

7:00 p.m.
7:00 p.m.
10:00 a.m.

9:30a.m,
1:30 p.m.

1:30 p.m.
1:30 p.m.

200 p.m.

300 p.m.
7:.00 p.m.

7:00 p.m.
7:00 p.m.

9:30 a.m.
11:00 am.
11:30 o.m.

1:30 p.m,

10:00 a.m.
10:00 a.m.
530 p.m.

7.00 p.m.
8:30 a.m.

10:00 a.m.
.30 a.m.
1:30 p.m.
1:30 p.m.
7:00 p.m.
300 p.m.
7:00 p.m.
7:.00 p.m.

10:00 a.m

10:00 a.m.
4:00 p.m.

700 p.m
11:00 a.m

930 am.
11:00 a.m.
11:30 a.m.

1:30 p.m,

8:30 a.m.

7:00 p.m.

7:00 p.m.

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

ECONOCMIC DEVELOPMENT AUTHORITY

ECONOMIC DEVELOPMENT COMMITTEE
REASSESSMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE
STAFF BRIEFING

AUGUSTA COUNTY EMERGENCY SERVICES
BOS MEETING
MPO POLICY BCARD

BZA STAFF BRIEFING
BIA

AUGUSTA COUNTY SERVICE AUTHORITY
CPMT

JAIL AUTHORITY

ORDINANCE COMMITTEE
BOS MEETING

PLANNING COMMISSION
PARKS & RECREATION COMMISSION

ECONOMIC DEVELOPMENT COMMITTEE
REASSESSMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE
LEGISLATIVE WORKSESSION

STAFF BRIEFING

HEADWATERS SOIL & WATER CONSERVATION
VALLEY PROGRAM FOR AGING SERVICES
CAP-SAW

BOS MEETING
DEPT OF SOCIAL SERVICES

MPO POLICY BOARD

BZA STAFF BRIEFING

BIA

AUGUSTA COUNTY SERVICE AUTHORITY
PLANNING COMMISSION

ORDINANCE COMMITTEE

BOS5 MEETING

RECYCLING COMMITTEE

VALLEY PROGRAM FOR AGING SERVICES(Wboro Sen Cnir)
HEADWATERS SOIL & WATER CONSERVATION
LIBRARY BOARD

PARKS & RECREATION COMMISSION
ECONOMIC DEVELOPMENT AUTHORITY
ECONOMIC DEVELOPMENT COMMITTEE
REASSESSMENT COMMITTEE

EMERGENCY SERVICES COMMITTEE

STAFF BRIEFING

DEFT OF SOCIAL SERVICES

AUGUSTA COUNTY EMERGENCY SERVICES
BOS MEETING

**All meelings are al the Govemment Center unless otherwise noted,

PERSONS ATTENDING

Brogg & Pattie
Broggés Pattie
Shull & Kelley
All Members

All Members

Coleman

Bragg & Shull

Bragg & Shull
All Members

Coleman

Bragg & Paittie
Bragg & Patlie
Shull & Kelley
All Members
All Members

Colernon & Coarler
All Members
Carter

Coleman

Brogg & Shull

Bragg & Shuli
All Members
Coleman

Carler
Coleman

Bragg & Pattie
Brogg & Pattie
Shull & Kelley
All Members
Carler

All Members






TO:

FROM:

SUBJECT:

MEMORANDUM

July 19, 2017

Augusta County Board of Supervisors

Timothy K. Fitzgerald, County Administrator

STAFF BRIEFING, MONDAY, July 23, 2018, 1:30 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

S/8-01

S/B-02

S/B-03

S/B-04

5/B-05

S/B-06

1:30 p.m.

* * *

VDOT ROADS (SEE ATTACHED)
Report by VDOT

ECONOMIC DEVELOPMENT (SEE ATTACHED)
Report by Staff

FIRE AND RESCUE (SEE ATTACHED)
Report by Staff

RECREATION MATCHING GRANT REQUEST (SEE ATTACHED)
Discuss grant request for Weyers Cave Recreation Association
fencing project.

Funding Source: Middle River P&R 80000-8022-53 $3,650.00

FLOOD CONTROL DAMS (SEE ATTACHED)
Discuss amendments to federal agreements for Hearthstone Dam
rehabilitation.

a) Notice of Grant Agreement and Award

b) Amendment No. 4, Statement of Work

c) Amendment No. 4, Agreement for NRCS Services
d) Operation & Maintenance Agreement

ORDINANCE REVIEW (SEE ATTACHED)

1) Discuss a Property Maintenance ordinance.

2) Discuss the release of Ordinance Review Committee
recommendations for public hearing of the following:

a) An amendment to 25-77.4 to create a one-time
“existing dwelling division lot,” which would allow a
landowner to create a lot without the required road
frontage without using the family member exemption.

b) An amendment to Chapter 25 Zoning, Division |.
Permits and Procedures, Article LVII.

¢) An amendment to Chapter 19 Service Charge and
Permit Fees, Article |. Zoning and Subdivision.

d) An Amendment to 25-387 to correct a typo concerming
buffer yard requirements in General Industrial districts.




STAFF BRIEFING
Page 2
July 23, 2018, at 1:30 P.M.

S/B-07 WAIVERS
S/B-08 MATTERS TO BE PRESENTED BY THE BOARD
S/B-09 MATTERS TO BE PRESENTED BY STAFF

S/B-10 CLOSED SESSION (SEE ATTACHED)

H:7-23sb.18



STAFF BRIEFING AGENDA ITEM NO. §/B-01

VDOT Report
July 23, 2018

Mr. Kelley (Beverly Manor)

Coordinating with CSPDC and Brite Transit to assist in preparation of Smart
Scale application for installation of a pedestrian crosswalk and signal indications
at the intersection of Route 250 and Route 792 (Sangers Lane).

I-81 Exits 220, 221 and 222 ramp extensions — construction has begun on the
southbound lane deceleration lane extension at Route 250. Work will continue on
this project this summer and fall.

RTE 262 and RTE 613 (Spring Hill Rd) -~ moving forward with scheduling a
Public Information Meeting to present a Reduced Conflict U- Tum (RCUT)
intersection improvement plan,

Verona sidewalk TAP application — RTE. 11 and RTE. 612 received $342K
funding for PE and R/W phases.

Coordinating with County Staff on new litter control initiatives.

RTE 612 (Laurel Hill Rd.) - Repairs on tum radiuses for cross-overs are
scheduled

1st Phase of mowing is complete on primaries and secondaries.

Grading and dust control operations are continuing on al} non-hard surface roads.
RTE 637 (Jericho Rd) Roadway improvements to the sharp curve past the paved
transition has been completed.

Pipe fiushing operations are scheduled at various locations starting in August.

Dr. Pattie (North River)

RTE 744 (Leaport Rd.) - Rural Rustic project progressing as scheduled,

RTE 813 (Maury Mill Rd) — Planning to replace existing deficient box culvert,
meeting with utility companies to determine plans for relocations.

RTE 756 (Fairburn Rd) - Sharp curve scheduled to be addressed, drainage
upgrades are scheduled.

RTE 753 (Nash Rd) - Clearing and grubbing is almost complete. Installation of
various pipe culveris has begun.

RTE 910 (Wampler Rd) - Clearing and grubbing is almost complete. Installation
of various pipe culverts has begun. Construction of a turnaround at the end of
state maintenance is scheduled for the later part of summer,

RTE 613 (Spring Hill Rd.) past RTE 699 (Ridge Rd) - shoulder repairs and brush
trimming has begun and will continue until complete by the end of summer.

1** phase of mowing is scheduled to be completed by the end of July.



RTE 766 (Reeves Rd.) - Test of asphalt millings placement on non-hard surface
road is scheduled for the month of August.

RTE 42 - Latex overlay scheduled from RTE 738 (Roudabush Rd) to Parnassus
scheduled for the month of August.

RTE 42 - north of Churchville slope blow out repairs have been completed.

RTE 739 (Curry Rd) - low shoulder concerns will be addressed by the end of July.
RTE 646 (Fadley Rd.) - down tree clean-up scheduled and will be completed by
end of July.

RTE 742 (Shutterly Mill Rd.) - Worst section of brush trimming between RTE
612 and RTE 728 has been completed. Will finish the rest this fall.

RTE 742 (Mt Pisgah Rd) - retaining wall removal at the intersection of RTE 742
and RTE 744 under review.

Grading and dust control operations are continuing on all non-hard surface roads.
Pipe flushing operations are continuing at various locations till the end of July.

Mrs. Bragg (South River)

Update on Route 610 Project (Howardsville Tumpike) — Working on subgrade
and base stone construction on the section between Rt 912 (Hodge Street) and Rt
660 {Lake Road), preparing for the installation of curb and gutter and paving on
this section.

Wayne Ave. coordination with County and Aug County Service Authority
continuing.

Ist phase of mowing operations are scheduled to be completed by the end of July.
RTE 1509 (High St) - Concrete gutter pans and curb repairs are scheduled and
will be completed this summer.

RTE 340 - Pot hole repairs and utility cuts through Stuarts Draft have been
completed.

RTE 340 - Latex overlay from RTE 657 to Sheetz has begun and is scheduled to
be completed by the end of July.

RTE 610 (Howardsville T"pike) - ditch clean out and pipe flushings are being
scheduled pending environmental clearances

Pipe flushing operations are scheduled at various locations till the end of August.

Mr. Garber (Middle River)

RTE 616 (Dam Town Road) — Recommendation for award has been given to
Commonwealth Excavating. Notice to proceed for construction has not been
scheduled yet.

Grading and dust control operations are continuing on all non-hard surface roads.



RTE 616 (Rock Mountain Lane) — speed zoning study has been conducted
between Route 340 and Route 870 (Point Lookout Road) - citizen request. Study
recommends 35 mph speed zone. Posting will take place after final Traffic
Engineer authorization.

RTE 663 (Mine Branch Road) - speed zoning study will be conducted between
Route 340 and Route 612 (Crimora Mine Road) to determine if the existing 45
mph speed limit should be adjusted - citizen request. The existing 45 mph speed
limit on Crimora Mine Road in this area will also be reviewed in conjunction with
this study.

RTE 774 (Broad Run Rd) - Surface treatment for roadway stabilization over new
box culvert has been scheduled.

RTE 276 (Keezletown Rd) sight distance concems at the intersection of RTE
2004 (Bluestone Dr) will be scheduled and addressed.

Pipc flushing operations are scheduled at various locations starting in Augustl®
phase of mowing has been completed.

Mrs. Carter (Pastures)

RTE 250 (Hankey Mountain Hwy) Emergency shoulder repairs from flood
damage have been completed near White Way Diner. Additional work tentatively
planned for this summer/fall.

RTE 840 (Old Churchville Rd) - Triple line of CMP pipes to be replaced with 7°x
5’ box culvert; installation has been completed. However, due to severe flooding
in June some repairs are needed and have been scheduled for completion by the
end of July

RTE 42 - Guard rail end cap improvements have been completed.

1* phase of mowing operations are scheduled for completion by the end of July.
RTE 42 —Latex overlay from Shenandale Gun Club to RTE 725 (Jerusalem
Chapel rd.) scheduled for the month of August.

RTE 250 - Latex overlay from RTE 736 (Jennings Gap Rd) to Staunton City
Limits scheduled for the month of August.

RTE 254 (Parkersburg Tumpike) — Passing zone and turning safety concerns
between Gap Orchard Lane and O] Country Lane are under review. Exploring
potential safety measures.

RTE 629 (Deerfield Valley Rd) — Repairs on erosion issues at bridge approaches
are scheduled.

RTE 720 (Morris Mill Rd) - sight distance concerns around a curve near the
private lane of Polly Lane is under review.

Grading and dust control operations are continuing on all non-hard surface roads.



Mr. Coleman (Wayne)

RTE 796 (Kiddsville Rd) Asphalt scratching repairs scheduled in preparation of
overlay schedule
RTE 358 (WWRC Small Area Study) Public Meeting/Open House held on
January 31, 2018. Consultant gave presentation on short term and three long-
term improvement options under consideration to the Staunton/ Augusta/
Waynesboro MPO Policy Board on March 7, 2018. County will be pursuing
Smart Scale application for short and long-term improvement funding. VDOT
also seeking additional possible funding sources for short-term improvements.
RTE 608 (Long Meadow Rd.) - Right turn lane onto RTE 250 West — Revenue
sharing project under development, County currently obtaining R/W.
RTE 834 (Hickory Hill Ln) stabilized short non-hard surface area with tar and
gravel.

1st phase of mowing operations have been completed.
Pipe flushing operations are scheduled at various locations starting in August.

Mr. Shull (Riverheads)

General Notes

RTE 681 Mt Herman Rd. ~Box culvert installations are scheduled for completion
by the end of July.

Intersection of RTE 11 and RTE 666 (Lofion Rd} — exploring possible
improvements to intersection approach and turning radius and also extension of
southbound left turn lane from Route 11 onto Lofton Road.

Grading and dust control operations are continuing on all non-hard surface roads.
RTE 655 (Walnut Hills Rd.) - Double line of 72" pipe under Walnut Hills Rd.
(near Walnut Hills Campground) to receive interior lining treatment this summer
(tentatively scheduled for late June or July) to extend service life.

I'st phase of mowing operations are scheduled for completion by the end of July.
RTE 11 - Latex overlay from RTE 701 to Staunton City limits scheduled for the
month of August.

RTE 252 (Middlebrook Hwy) - additional rock outcropping removal at the
intersection of RTE 620.

¢ The second public information meeting for our area for the development of the [-81
Corridor Improvement Plan is scheduled for August 23, 2018 at Blue Ridge Community
College. This meeting is expected to focus on targeted solutions.



e The Public Hearing for the Secondary system 6-Year Plan update is scheduled for August
8, 2018 at the Augusta County Government Center.






STAFF BRIEFING AGENDA [EM NO. §/B-02

Avi

e R e e nin

BIP3IAI/S9AIIRIIU] BulIel
SY31|YsiH wsuno)
193ud) Juawdojana( ssaulsng [jews
diysiaulled Aajjep yeopueuays
uondesaju) Aduady Jauned
SUSIA Ansnpu| Sunsixy
AjJoyiny uawdojanag 3iwouod]
ue|d 21391e11S 31D/3uelD 30d
123(04d uoijezisaloeieyd) als
yied axiawwo?) aseld ||
uoileIaUIL) J3adsold
panss| $9suad|] ssauisng
aiey juawAojdwaun

8T0Z aunf 1o} 1oday Ajyiuon
Jusawdo|aAa( 21WouoI]

HE B
B e



\ W
2 ' EEENSeesRESESSERCCHESCCE

saJms payun O enwnbanp O Aunos ggsnbng O
yjuow

z p-g = m o o = o w > u s -
- [ = -
mmm L = w 12 .w A .m . 3 & =3 a L]
5 0% 3 8 8 8 8 B 8 3 B B 0B
‘paAojdwiaun 5 5 5 & & % % 5 5 § § § 8§
0

19741
:paiojdwy ]

vSy'LE ]
:92104 Joge

(wo) @32y Juawiojdwaun

%.'2 Aely

SUJUOW ZI #5Dd
$abY JuswAojdwsun



R R

810 m
o@O
LTOZ W O/wv@ Oz..uv
w9

-|leloL606=810c - - —— §|_ 08

panss| sasuadi ssauisng



. pEEESmamEEEEEEEIEEEEIEsRRERaENEY.
\ Ny ]
_ﬂ! e IIIII

oUuoLIsT & IFI0L O1A

e oo000519 S U] "SRG

0 00000268 S SN sap1asg

paueay sqop palcA] SqOf  [uawnsaAY) (a1} s199f01d pesuncuuy,
£8l 051 b5

00°000°025'SZS | 00°000'000°LS 04'000'215'1S
! 1

5 £ Z
g 4 Z
¥ ¥ £
€ Z t
' z z
St 0t 51
2 5l ot
8l 51 s

S z Z yIeanag €0 |

£ 1 l dU3A YIeaAng)

Z 1 t n0j we.yrsuorssy bunaxyend

10 114 moy
1T, Joud i2og ULARIEZ

Tjuno7) ejsnbny pajisia aaey jeq) seluedwiod) JIsIA j98dseld

pabebua s1 Auno) eysnbiny
yoiym yum ueyd uoneaofas Jo 1aalosd asninj e Yum ssivedwo? pea paliiend

(STOZ AD) uonelauan 1adsold



N =r

- i g S .
il | . - B
e T
" i T

8T/€T// U0 JUBWWOD JeIS 10}
palejnaud ue|d Yyeaq :uejd adeudis

i8T/9
JO )23M 34} PaMEIS UDIINIISUOD)

SHIOM BUIYaeA @3p1y anjg

"sLE A|N[ 10} pa|npayas SJUBUIAQD Jjeup jo

UOISSRISIP YEIS :SIUBUSADYD "SUOIHPUOI JUWLISd 3sf [e1ads jo uonesedald yels :8Buluoz :sjueuano)/3uluoz
“1sNSny ul Aj)1| uoa|dwo) 238 ‘suedysel] ‘sayoduaq |jeIsul pue Japlo :dais IxaN

"u013INJISU0I 28pliq Sunjiem pue uoliaed Yyum 313)dwod JsoWe S UORINLISUOD BU0ISIBPLIY :|iedL Sunjjem
"W SiYl 3e

umouyun pue paAejap s| 53yS1|319241s JO UOIIE[|RISU| UOIUILIOQ JOj BuljSWIL "paisanbal Ajjeidiyo aq |im spuny
JUSLIBSINGLIDL SSIIIE ILWIOUOID Uy} pue asueldadde 193435 o apis yJomiaded Juizifeuly DAL MIIAIIUI)

y4ed 32JaWwwo) ade|d ||IN



nt Ly 4 lr -nn
B s m | O

Ned 9213WWo) UOS|IM
HILUEESS)

DIN
WY3quasly
UIleN ©
:paziialdeleyd Suiaq sa21Is AJuno) eisnsny .
sioumo Apadoad yim Suieaw Judwdo|anap a3is SuUljNpayds .
uoiedljdde ssauipeal alls YA OO 031 Pe3| p|noD .
Asjlep yeopueuays 1noysnodyl salis Sulzia1oBIBYD .
S91BI120SSY 1§ Uapy Jadeiq Yim SUIOAN e

109[04d uolleziialdeiey) alS

O O O O



SRRl R

& adHQg 01 paniwgns oday jeuld .

LOGISYA A, PUY UCIUNEIS §D YORLD W1
!:#-uus...?qee. ._i_o..z..!:.s..
dopeseq) A 2 pus Surmoy jo doq) syl way
.iu.._sls.au z!n_._.&?ﬁ-a A pepuny

919|dwo) meuq juelo jeuld .

gz/9 uo pjay Sunesw iseq
wiea] Juawaseueln 123lodd

9Z0L-910L 3NN

NV1d JID3LVILS
NOILYONAd3 TVOINHOIL
ANV 3338V dv3IA-NIL

OUOASINAVM-YISNONY NOLNNVIS

12/9 pieog jooyss Awuno) esndny o

£1/9 |1Puno) Ay) uojunels ©

TT/9 |1Puno) Au) ologsauAepy O
:ue|d 21893e41S JO SulidBAUN dl|gNd .

UoIIDINPJ |02IUYI3L PUD 1331DD) 010qS3UAbpp ‘DIsnbny ‘uounbis
SalIuUNWIWo?) aniapioqn|jo) buipjing

ue|d J18a1e1S 31D /1uess J)DOd



| =
nn .wm -lll lﬂll.ll“ﬂ’“ﬂlﬁnnnlun

vigngnv pun4 ueo ssauisng jjews eisnsny

ay} 03 ajdoad 4324 03 JoqUIDWDY

weiTt
© ST0T ‘ST 12qWSAO0] :8ui}odW IXBN e
T0Z ‘6T AINT :Sullo9wW 1Se7 .

v1Snany

(WoTT 10 ADPSiny] p4iyl 3yl uo
yauouw 13y3o A1ana sbujiaaw 1njnbay)

All10yiny Jusawdo|aAa d1Wou033



(82/9) uuj jooy pay
(£2/9) ASysJal

(12/9) dnouo Asjjen
(0Z/9) 1sepjealg uoneldaiddy ssauisng

(deaA/susIA O :|eOD)
S1SIA Aaisnpu)] Sullsix3



2t . S EMEG RN SR

(LZ/9) VA QO
(92/9) Mipny ueio |esapad AZA — pJeoq WUBWdO[DA3(Q D2IOPHOA
(Tz/9) dnoig 110yo) [euoIZaY — pungd ALUNWWOD SA3EID UOJUNEIS
(5T/9) Bunsaw 8uiuue|d 1sepiealg uoneldasddy ssauisng
(ZT/9) 8unsan AiYIUON syJemuadg
L4vVD
(£/9) Bunnaan Ajyiuo
diysiauled wsiinoj Asjjep YeopueuaysS .
(¥/9) Bunas [enuuy-1g dQIA - »
(2T/9) |iBD S2uaJ4aju0) 931U WWO0D) SAIINIAXT —
(6/9) Bunaay diysiaquialp Joawwns -~
(¥7/9) s10310841Q JO pleogq
VAQIn -

uonoesaiu] Aouagdy Jauied



At Ty i T
& B Pt L o jry—

] _;:

"......H

CT/L SUnd3N |BENUUY

GT/9 991IWwo) SunadJeiN .

a1epdn diysiaulied As|jep yeopueuays



Snsf _
ol TS

810¢ auny

s1ual|3 Ajuna’ eysnany [21o]

8roz aunr
F214J0 BUDIAA

BIOZ aunr
SAHG |IV-JUHS

L10g auns
331}J0 BUCIAA

£T0¢ 8unr
sS40 [1¥-2085

_ _ . VEL1S
SFUELY saapuany | sinoy | 5UD|SS3S | swuat|)

191ua) Juswdo|anaq ssaulisng ||ews




|e10L 92 = 9T0Z ‘|e10L € = STOT ‘|e10L 2€ = H¥T0T

JVETOZA ASI0ZE

8T = (JV) 810¢
2T = (A) 810C

jel0l 6¢ = L10C

(A1D Bny//221fJO bUOI3A) U3AS SIUSIID
191u3) uawdolana( ssauisng |jews

Q

L

r~

m

=



——— SMSIA Alamalg 0g8‘L ©

HS384 ATTIVA

i $3113UN0D USIRI0) Z ‘S91eIS Ty O

mzmwamwm_m s1lodssed pawaapal GTE‘T ©

welsold podssed e

/2/L @np suofedl|ddy ‘gg/9 uo pasea|ay
weld3old 1uelo wsunoj Ajuno) eisnsny .

S1y31|ysiH wsunol




amm_w IIII lll n-ILEﬁIﬂ“I 's

19719|SMau aunf Joj ajel uado %/t —

QT, A|n[ JO Se saweu /ZGE Sapnjoul 1517 —

191319|SMaN

AJYIUOA 21U0J103[TF ,MBIA JUB4IN) 3Y],

8T, A|nr o se 8uimous pue ,sal|, 627 —

8T0Z YSnoJyl aAlleniul Aepsaniianoayels —
saged )ooqaded .

SaAllelllu] SunayJen




A Iﬁ“ﬂll“ﬁilgﬁlllﬁl
\ By 17
1] WA 1 W O ][5
v

(0zZ aunr) 6229N
‘AJuno7) e1sn8ny Ul SQOr MIN € Saounouue WeyuoN JOUIDA0D .

(0z aunf)iappa smap ‘sqol mau g ueyl asow 185 01 Ajuno) eisnsny
(0z @unr) ubjuibaip smap ‘sqol Ajuno) eisnsny ¢ ppe 01 SAIUOSWO) »
(9T aunr) ubjuibiip SMaN 10M SPI3U 23U YI3) :ApNIS
(ST aunr) ASHM ‘A3jjen
3yl ul siapea| 01 pajuasald ueld Uoi1BINPS |BIIUYID] PUB JBBIRD .
(ST
aunf) ssadd 3a44 bisnbny ‘uolleanp3 |EJIUYI| pue J934e) Joj ue|d
11831e.1S JEaA-OT @Sea|as ologsauAepy ‘Aluno) eisn3ny ‘uojunels .
(YT 2unf) 62 DN ‘S1a)40M
P3[|1YS 40|\ SPINOId 01 ue|d MaN 3InpPoJiu| A3|[eA BY3 Ul SBDIY
(9 aunf) ssaid 2344 bisnbny ‘shsuwiiy) jeinjen je JuUswWisaAul
Jofew asunouue ‘siaulied ‘[BAIISR JISNIA] S100Y SUIA\ PBY

RIP3IA JUDIY - S9AIIEIIU| Sullay e



TR lll I T |
HE i! Inlldﬁ _r ] aﬁ [
o (8¢ auny) >m:\s
‘wel8oid 1ueio T0Z-8T0Z Seunouue wsunoj Ajuno) eisnsny .
(8z aunr) 67

IgN ‘wesSoud 1ueln 6T0Z-810Z Sedunouue wsinol Ajuno) eisnsny .
(oz aunr) ‘6z oan

‘dwed 100q uodnpoad AaysiaH ul Jed el siadom Aluno) eisnsny .
{0z 2unf) 62 KGN ‘Awouod] 3jqesoney

‘@1ey JuawAojdwaun Mo $91e1(a]ad Baly BISNSNY J91E3ID .
(0Z unf) ASHM ‘Udeay

J1LIOU023 18248 Ul UoIaJ BISNSNY SaJejdap ,0J13|Al 83Ul JO 3lelS,
(0Z aunf) ASHM

‘Aquno) eisn8ny ul sqol Mau € S9UNOUUE WEeYION JOUIDA0D)
(0Z aunf) ssaud 2344 bisnbny ‘Ayuno) eisndny

ul uonesado SurinloejnuewW 21U0I3I9|S puedxa 03 U SIIUOSWIO) .
(0z auny)

ssauisng biuibiiA ‘Aluno) eisndny ul sqol € Suippe "duj SOIUOSWO)

_IP3IA 1U223Y - SDAIREIIU| SulJelN






STAFF BRIEFING AGENDA ITEM NO. §/B-03

County Government Center
18 Government Center Lane
P.O. Box 590, Verona, VA 24482

Main Office Line: (540) 245-5624 - Fax Line: (540) 245-5356
WA gg.g;ggm]g yg.us
firarescue = o auousta.va.us

July 13, 2018
AUGUSTA COUNTY FIRE-RESCUE REPORT
June 2018

In June, fire and rescue apencies that serve the County of Augusia received a combined total of 1,644
calls, of which 57 were calls tumed over o nex{ due agencies. Of those calls tumed over 27 were due
to being on a previous call. Fire agencies received 675 fire and EMS calls, of which 15 were turned

over o next due agencies. Rescue agencies received 969 EMS calls, of which 42 were turned over to
next due agencies.

The Finance Department reported to Fire-Rescue that Revenue Recovery funds collected in June for
previous months was $54,509.88. The number of transport incidents in June: Deerfield-4, Churchville-
27, Stuarts Drafi-98, Preston L. Yancey-103, Craigsville-Augusta Springs-34, New Hope Vol-0, New
Hope Carcer-31, Mount Solon-12, Riverheads-46, and Weyers Cave-29, total for the month-384.

Lieutenant Minday Craun completed paperwork with volunteer agencies for Annual Contribution
payments o be processed. She continued to work with several aclive committees, including the ACFR
Hiring Commilttee. Lieutenant Craun worked with the part-time personnel on several projects to
include; the smoke alarm project and recruiting video. She also attended several meetings during the
month. Statistics for June 2018 include; 12 recruitment contacts, 36 public education contacts, 32
volunteer visits, and 9 station visits.

Training Division staff spent several hours planning for Fall 2018 classes and scheduling additional
training for career and volunteer staff. They completed end of class paperwork for the EMT Program
and Fire Academy, as well as attended the test site for the EMT students. Training Division staff
assisted ECC with radio coverage testing on multiple days and conducted rescarch and testing on new
training adjuncts. They attended several meetings with Administrative staff, as well as outside of the
area for networking purposes, provided logistics and oversight for skiils drills, hosted the Firefighter
Academy Graduation, and assisted with coordinating vehicle maintenance on apparatus. The Training
Division staff also assisted Admin with several projects and provided station coverage during a
training class. In addition, the Training Division staff responded to 2 emergency calls to provide
assistance/manpower.

Division Commander Greg Schacht atiended numerous stafl meetings, met with the staffing committee
on the staffing direction for the department, met with the operational Captains on duty officer
responses, and met with the hiring committee on the Lieutenant and Firefighter process. He also met
with training on the Fall training plan, attended the Regional Wildfire Mitigation Planning meeting at
the CSPC, and met with the Emergency Services Committee and the County Administrator. Along
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with other admin staff, he met with the operational Captains on General Orders. DC Schacht met with
a citizen, and attended the Staff Briefing. He met with ISO and completed a questionnaire for the
County’s five year review, assisted in the regional firefighter testing, placed a Knox Box in-service,
and assisted with moving apparatus around and obtaining station supplies. DC Schacht repaired a dry
hydrant at Shenandoah Acres, revicwed and revised numerous General Orders, and atiended the 2018
Fire Academy Graduation. He reviewed timesheets and developed the July schedule. In June, he
reviewed 5 site plans, conducted 27 station visits, and responded 10 7 Duty Officer Calls; 3 structure
fires, 1 bus accident, 1 weather related (flash Aooding), 1 structure collapse, 1 antomatic fire alarm,
and numerous Duty Officer Notifications.

Division Commander Jeff Hurst continued (o oversee vehicles, communications, Quariermaster,
Haz-Mat, TRT, and equipment repairs, mainienance, and program development. The contract was
signed with Blue Ridge Rescue Suppliers on the turnout gear RFP. He continued to administer the drug
and alcohol testing program, to follow-up with the Caterpillar Settlement, and he assisted the public as
requested with questions around burning and other topics. DC Hurst attended several volunteer
meetings as requested, continued to work with other admin staff on timesheets and monthly scheduling
of staff, and attended the County department head stafi meeting. In addition he continued
correspondence with MSA regarding the 2018 NFPA upgrade for all County agencies to be
compatible. DC Hurst participated in demos on vehicle maintenance and inventory control programs
1o better serve the depariment’s needs for equipment management. He met with Brett Sinclair with
ACSA 10 assist him in updating emergency plans for the water storage facilities, assisted Training
Division in setting goals and cxpectations for Fall 2018 classes, and sat in on an employee cxit
interview. Along with DC Schacht, he reviewed several General Orders, worked with Purchasing on
the uniform RFP, and met with the local EPA representative, Don Mclaughlin. DC Hurst is
participating in the planning for the upcoming Firefighter and Licutenant processes. He attended the
dinner with the Chiefs hosted by Swoope Volunteer Fire Company in June, as well as conducting 32
station visits, responding as Duty Officer to 4 calls, and receiving 3 Duty Officer notifications.

EMS Captain Matt Lawler participated in various stalf meetings with administrative staff, and
meetings with the OMDs. He ordered and delivered EMS supplies to stations and provided for the
preventative mainlenance and repair of EMS equipment. Captain Lawler continued to work with
Finance, the QA Committee, and operations to optimize revenue recovery processes. He reviewed
EMS Supervisor incidents as part of the quality assurance process, provided patient-specific quality
assurance follow-up 1o providers and medical directors, as well as provide oversight of the
department’s infectious disease control program. Captain Lawler reviewed the EMS Supervisor
timesheels and conducted multiple station visits. He processed CE credits for training, assisted in the
management of EMS-specific education on Target Solutions, coordinated two skills drills, and
attended several meetings with regional and state EMS partners. In June he worked with the EMS
Supervisors and OMDs on projects including protocol development and evaluation of patient care
equipment. EMS Supervisors respended to 59 incidents, 12 of which required ALS intervention.
Department preceptors mentored EMS studenis and personnel on five shifts totaling 44 hours.

A-Shift Captain Bryan Mace attended meetings with the Chief, Division Commanders, Captains, and
the County Administrator. He attended several shift training sessions, regular weekly staff meetings,

and reviewed personnel timesheets. Captain Mace assisted with moving fire apparatus, ambulances,

and equipment o different locations to ensure service delivery. He worked throughout the first of the
month on multiple scheduling issues and assisted the other Captains with maintaining the June
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schedule once it was posted. He also, worked on training on the Active 911 system for preplans,
answered several colls while providing shift coverage, and worked on several other projects as
assigned by Admin. Captain Mace continued to work with Augusta Health Workplace Wellness on
department SCBA mask fit testing. He evaluated and participated in several on shifi training sessions
and worked several shifts to get the new MSA G1 SCBAs and equipment ready lo be placed in-service.
Captain Mace attended a preplan at the new Augusta Heath ER, had all personne) under his command
review sick leave policy, attended a meeting with the MSA reps, and went out with Chief Holloway to
deliver Buddy to Boss books to staff. He worked on completing two Lieutenant probationary
evaluations during the month and was on annual leave June 17%-26", In June, he made station visits as
stafling allowed and answered 4 Duty Officer calls; 1 water rescue, 1 possible explosion, 1 automatic
fire alarm, and 1 road closure.

B-Shift Captain Bemie Hewitt rode as Officer on the truck until the re-implementation of Duty Officer.
He visited several stations throughout the monthly to meet with the crews and to work on minor
maintenance issues that could be completed in house. With the assistance of the shift and admin,
apparatus was moved around for service. Admin was kept up to date with maintenance issues and
slatus of apparatus repairs. The shift and Captain Hewill successfully repaired bucket issues with
Truck 106. Captain Hewitt reviewed timesheets and kept up with the schedule to fill time as needed
and to ensure all positions were covered by overtime or part-time personnel. He rode as staffing at
Company 10, assisted with staffing the squad, and ran 3 calls. Captain Hewitt antended meetings and
training as available on shift, delivered supplies to Company 6, and handled a citizen complaint with a
positive outcome. He met with Chief Holloway, along with the crew prior o his last day, taught
company drill for Company 7's monthly drill on Hazmat Decon, in which Squad 11 was used for
familiarization and use of equipment. He also worked with the shift on Performance Improvement
Plan methods of instruction that would be beneficial. Captain Hewitt worked two overtime shifis to
cover during Captain Mace's annual leave, participated in the Firefighter stand down by working on
wellness and survival videos and skills, took online training for Investigator hours, and participated in
an on shift table tops, scenarios (EMS).

C-Shift Capiain Josh Bailey was Operations Sections ChicF for an event at the ACGC. He was staffing
at Station 11 for the first half of the month and responded to 2 Duty Officer calls; an MVC in a creek
and a structure fire. Caplain Bailey worked with Station 11 stafT 1o get Firefighter Laura Moran
released as an operator with ACFR. He made several station visits throughout the month, completed
timesheels and posted the schedule for C-Shift Stations 18, 26, 25, and 2 in the absence of C-Shift
Lieutenants at those stations. In addition, he reviewed timesheets for Stations 10, 11 and 16 C-Shift.
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FIRE DEPARTMENT EMERGENCY INCIDENTS

Jun-18

PUBLIC ONER TONENT

FIRE AGENCIES TOTAL FIRES EMS AVC | SERVICE |OTHER ME
flscaunton - 551 1l It 0 0 0 0 0
[scaunton - 552 3 ) 2 0 o] o Q
||l - Waynesboro 15 8 ! 4 0 2 0
2 - Deerfield 7 1 0 3 0 3 0
3 - Middlcbrook 11 3 4 2 0 2 0
4 - Churchville 18 4 1 5 ] 6 0
5 - Weyers Cave 63 16 10 18 3 18 |
6 - Verona 74 13 28 18 3 12 0
7 - Stuarts Draft 36 10 0 8 2 16 0
8 - Craigsvillc 15 2 1 l 0 1 1
9 - Dooms 57 £ 15 14 3 16 1
10 - Augusta County™ 101 26 23 3l 4 17 |
11 - Preston L. Yancey 38 19 10 11 3 15 0
12- Raphine 13 3 2 7 0 1 0
14 - Swoopc 32 7 8 2 8 7 0
15 - Bridgewarer 14 2 3 6 0 3 0
17 - Clover Hill 0 0 0 [\ 0 0 0
[18 - New Hope 14 3 ) 4 ! 5 3
1o - Wilson 23 6 0 0 4] B 3 ‘
20 - Grottacs 24 3 8 3 7 3 0|
21 - Mt. Solon 16 3 3 0 2 8 1
25 - Riverhcads 58 B 15 2l 0 14 4
80 - Walkers Creck 4 2 1 1 0 0 0
SVRA 3 0 0 0 0 3 0
Goshen 0 0 0 0 0 of 0
[South River 1 1 0 0 0 of 0
r%rétcrgrccn 2 0 0 1 0 1 || 0
TOTALS 675 161 147 160 41] 166 15 ||
PERCENTAGES 100.0% 24% 22%| 24% 6%] 25% 2.2%.

*Of the 101 calls listed above, Augusta County FD responded to
35 calls within the Cicty of Staunton for n toral of 194 YTD
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STAFF BRIEFING AGENDA ITEM NO. 5/B-04

COUNTY OF AUGUSTA

Parks & Recreation Department
P. 0. Box 590 :
Verona, Virginia 24482 Cﬂmﬂé

R 168 AT Y

Augusta County Recreation Matching Grant Program

Application
Date 5‘ / 2& t / &

Name of Organization__{ 1 J¢ yess Oaue QQCIEG-)’T o) )qS'Sog:,o'llmA) Trc.

Address p 0. Box 17i _{12eyfe/s Q;gei ()A. 2495¢

Telephone___ 5 40— 487 - 71370 S40-234-~Ti103

Chief Officer/Representative and Title 77[0/)1'45 Th AC ke 2

Projectite_Home Ruw FRce Weyers Cave Quaithw St¥ban Fek

Contact person for

project pau.l (i lson @(/Q) B/10- 6217

Is the organization a non profit?  Yes v~ No
*If yes please provide a copy of your articles of incorporation.

SCC IOH 022a544-9 (om File at Rec. Deph)
Is this a new project or on-going? New

What is the geographic area served? MOR‘H'I era’ A u ggé Z%l CO Léﬂ.zlr%

Parks and Recreation Commission Member M.‘ololfe, Riuear O,_g}n'c]( - Qam Q."I‘clu‘ﬁ_

{for the magisterial district(s) service by the project)

Board of Supervisors Represeatative Miclcdle Riven D.szlfr it - _G_Qf al d §ﬁﬂb R

(for the magisterial districi(s) service by the project)

Page 1 of 3



Projected starling date A S F\ p
Projected ending date 3dl‘§‘c’5 A‘G‘QQ Bro ‘{18( aniif'

Will there be a fec charged for use of the project result? N O

Who will be rcsponsib%c for maintenance and utility expenses?
7 (A T10W0

Provide a detniled description of the proposed project including how this project will bencfit the
community, number of projecled users, where project will be developed, and methods for
properly maintaining the project.

—

_that ast, Ther&_g/e. 7 feames byrn: oued /0o

_alagmmim_m_._@k_wq_m%g_m

_Judi_hﬂ_ﬁhn_'ﬁlai&f_ei_ta_ﬁaaa_ﬂ Th f,‘:’o layers ;;m{uec(,
eC. Bs55o0ci

mem laus ot Ww.C Auahw Uuwl AL Gclive ow ASS‘oqqflom-

Describe the organization's method for conducting financial business and record keeping.

T eas 1 LU7

T o e m fee

The organization may provide any additional information that supports this project.

Page 2 of 3



Signature 7[} M/
Title /Agp 4 cﬂ.,;.,:f"
Date _5;/2(-{‘/ (5

For Office Use Only

R_cccl\'ml By:

Received Date;

lnillill ;\(.l-nl-i.lll‘-i‘rulh'}.‘ -Rcvlc“:
Action: cwrwble Graoey Stk SUdiM fir Commirmen TEYRW

Scheduled for Commlttee Revliew: W(.d 3"’! t, 1€
Action:

Notes;

Page 3 of 3



COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590 r)
Verona, Virginia 24482 usta County 2 AN,

Augunsta County Recreation Matching Grant Program
Budget Sheet

Please provide detailed line item expenses, including but not limited to salaries Avages,
supplies/materials and construction or expansion expenses.

EXPENSES AMOUNT oo
Twshalletow of rewee &Loo. —
So-‘ﬁ.—h.! Couver HR Ffpce Syo. 2c.

Migce llaweows Expeures 1o, 2=

(Plaskc tres_ete)
' 4

o0
TOTAL N 300, =
FUNDING SOURCE
[ X ~]
ORGANIZATION / APPLICANT CONTRIBUTION: FESo. "‘;
o
REQUESTED GRANT FUNDING: 1650,
=12
TOTAL COST 1300.
oo Lom g I 24/ (3
SIGNATURE DATE .
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Weyers Cave Recreation Association Board

Thomas Thacker {President) Don Garber

945 Weyers Cave Rd 205 Oakland Farm Road
Weyers Cave, VA 24486 Weyers Cave, VA 24486
Lowell Roberson Poul Wilson

564 Kecezletown Road 23 Click Road

Weyers Cave, VA 24486 Weyers Cave, VA 24486
Dennis Houff Thomes Taurje

510 Cave View Lanc 11 Pebble Holl Road
Weyers Cave, VA 24486 Weyers Cave, VA 24486

Five Year Maintenance Plan for Proposed Project

The maintcnance of the new park impravements, os well ns all other grounds and equipment within the Weyers
Weyers Cave Community Ruritan Park, are the responsibility of the Weyers Cave Recreation Association.

The board members meet in the park cach Spring and agnin in laie Fall to cvaluate any deficicacies and to
schedule any nceded repairs. The board works within its budget and coordinales repoirs and improvement with
local civic erpanizetions and oulside contractors as necdad,






STAFF BRIEFING AGENDA ITEM NO. 5/B-05

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS
MARSHALL W, PATTIE GERALD W. GARBER
North River Middle River
Pam L. Carter WENDELL L. COLEMAN
Pastures TERAY L. KELLEY, JR, Wayne
Beverley Manor
MICHAEL L. SHULL CAROLYN S BRAGG TIMOTHY K. FITZGERALD — COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.D. BOX 590, VERONA, VA 24482-0590
(540) 245-5610 FAX (540) 245-5621
coadmin@co.augusta.va.us
TO: Timothy K. Fitzgerald, County Administrator
FROM: Jennifer Whetzel, Deputy County AdministratorJ

SUBJECT: Flood Control Dams -UNR 77 — Hearthstone Lake '

DATE: July 17, 2018

The Hearthstone Lake praject continues to move forward. It is anticipated that NRCS will approve the final
design by August 31, 2018. The County, working with Schnabel, will bid the project in mid-September, with

hopes of having a construction contract in place by November 1, 2018. There are three funding agreements
included in the agenda packet:

o Notice of Grant Agreement and Award
¢+ Amendment No. 4 to Statement of Work
e Amendment No. 4 to Agreement for NRCS Services

These agreements have been revised to extend the project through September 8, 2019, the date that
federal dollars on the project will expire. The amendmentsinclude additional federal funding of $1,430,262
and additional local funding, including the $420,000 in the State budget. Copies of required letters to NRCS

are also included, one detailing the need for the agreement amendments and one clarifying financial
requirements for the federal funds.

The Operations and Maintenance Agreement is included for consideration also. It outlines the
responsibility for maintenance for the life of the structure. The County appropriates funds for maintenance

costs related to structures within the County as part of the Headwaters Soil and Water Conservation District
annual contribution.

The amendments and agreements are before the Board for consideration.



U.S. Department of Agriculture

Natutal Resources Conscryation Service

NRCS-ADS-093
712012

NOTICE OF GRANT AND AGREEMENT AWARD

i Award Ldentifying Number

68-33A7-14-002

2. Amendment No.

4

3. Award/Project Period

9/8/2014 - 9/8/2019

4. Type of Award Instrument
Cooperative

(Name and Address)

Richmond, VA 23229

3. Agency: Nntura) Resources Canservation Service (NRCS)

USDA, Natural Resources Conservation Service
1606 Santa Rosa Road, Suite 209

70 Dick Huff Lane

6. Recipicnt Organizativn: (Name and Address)
Headwaters Soil & Water Conservation District

Verona, VA 24482
DUNS: EIN:
168878432 54-0990544

7. NRCS Program Contact:

David Kriz, Phona (804} 287-1648
Email Dawnd Knz{@va.usde gov

B. NRCS Administrative Contact:

Denise Bumuss, Phone. {804) 287-1630
Emall Denise.Burruss@wdc usda.gav

9. Recipical Program C'ontuct:

John Koylor, Phone 540.248-0148
Email [kaytar@co augusia va us

0. Recipicnt Admin. Cantact:

Joha Kaylor, Phong® 540-248.0148
Emay Jhaylorflico sugusta va us

11. CFDA Number

12. Authority

13. Type of Action

14. Project Dircctar

10.916

Public Law 83-566, 16 USC Sec 1012 as
amended by Section 313, P.L. 106472

Amendment

John Kaylor, Phone: 540-248-0148
Email: jkaylor@co.augusta.va.us

15. Projeet Title/Descriptinn:

Upper North River 77 Dam Rehabilitation. This amendment adds funds, extends the performance period, and updates General
Terms and Conditions. See attached revised statement of work and budget which is part of this agreement.

16. Entity Type: ___ Profit Nonprofit ____ Higher Educatinn Federal 3y State/llocal  ___ indianfNative American
Other
L8, Aceounting and Appropriation Datu
17. Select Funding
Type: Federal Non-Federal
Financial Code Antount Fiscal Yeur Treasuny Symbol
Orgnal Funds 1ol | g 623,450% |$914,550 SR (69 430,262 [2018  [12X1002
Additional Funds Total: $1 430.262 $721 289
L] L] 1
Grand Total; $3,953,712* |$1,635,839 Total Funding | $4,668,262*
19. APPROVED BUDGET
I'ersonnc) 5 Fringe Denclits S
Traved [ Equipmunt 3
Supplies 5 Contractun! S 740.000
Cunstruction s 3,804,225 Oiher ] 779,600 (ln-klnd)
‘Total Direct Costy | § Total Indirect Cost S

Tatal Non-Federal Funds

5 1,635,839

Total Federal Funds Awarded

S 4,668,262

incl up lo 100%

concbriction

Total Approved Budget

S 6,304,101

A -Arriamilasiigsy

This agreement is subject to applicable USDA NRCS siatutory provisions and Financial Assistance Regulations, [n accepting this award or amendment
and any payments made pursuant thereto, the undersigned represents that he or she is duly authorized 10 act on beholf of the awardee orpanization, agrees
that the award is subjuct w the applicable provisions ol this agreement (and all atiachmems), and agrees that acceptance of any payments constitutes an
agrecment by the payee that the amounts, if any found by NRCS tw have been overpaid, will be refunded or credited in full to NRCS,

Page |



-
U.S. Department of Agriculture

NRCS-ADS-093
Natural Resources Conservalion Scrvice 72012

(continuation)

NOTICE OF GRANT AND AGREEMENT AWARD
Awnrd llestifying Number Amendment No, Award/Project Period

Type af Award Instrument

68-33A7-14-002 4 9/8/2014 - 9/8/2019 Cooperative

[ Name and Tille of Authorized Government Representative | Signature Date
!

JOHN A.BRICKER, STATE CONSERVATIONIST

Nume and Title of Authorized Recipient Representative Signnture Date

SEE ATTACHED CONTINUATION SHEET

NONDISCRIMINATION STATEMENT

The U.S, Department of Agriculture {USDA) prohibits discrimination in all its programs and aclivities on the basts of race, color,

national ocigin, age, disability, and where opplicable, sex, marital status, familial status, parental status, religion, sexual orientation,
genctic information, politica] beliefs, reprisol, or because all or a pan of an individual's income is derived rom any public assistance
program, (Not all prohibited bases apply to all programs.) Persons with disabilities who require aliemative means lor communication

of program information (Braille, farge print, oudiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD)
To file a complaint of diserimination write to USDA, Dirccior, Office of Civil Rights, 1400 Independence Avenue, SW., Washington,

DC 20250-9410 ar call {800) 795-3272 (vaice) or (202) 720-6182 (TDD). USDA is an equal opportunity provider and einployer.

PRIVACY ACT STATEMENT

The sbove siatements ore made in occordance with the Privacy Act of 1974 (5 U.S.C. Scction 522a),

This aclion authorized al an official meeting of

Sponsor on the
doy of ., 20
at . State
of
X
{Signature)
{Tutle)

Attachments:
1. Statement of Work
B. Updated General Terms and Conditions

Page 2



U.S. Departiment of Agriculiure
Natural Resources Consen ation Senvice

NOTICE OF GRANT AND AGREEMENT AWARD

NRCS-ADS-09]
722

CONTINUATIONSHEET
Awarl fdentilyving Number Amendment No. Award/Project Period Type of Award Instrunmeat
(8-33A7-14-0012 4 9:8:2014 -9°8.2MY Couperatis e
Recipient Orpanization:
HI ADWATECRS SO AND WATLER CONSLRVATION DISTRICI
UNS EIN:
168878432 54-0990544
Name and Title of Authorized Recipicnt Signature Date
Representative
RICHARD M. SHINEACL
CHAIRMAN
This action was authonized at an official meenung of the Sponsor named smmedeately above on
Date: Locaton
Atest Tule
Recipient Orpanization:
COUNTY QI AUGUSTA, VIRGINIA
UNS EIN:
nined6a36 54-600113)
Nanie and Title of Authorized Reeipient Signaturc Date

Representative

TIMOTIHY FITZGERALD
COUNTY ADMINISTRATOR

This action was authorized at an official mecting of the Sponsor named immediately above on

DGate.

Allest:

Location

Title




AGREEMENT NQO: 6833A7-14-002 — Attachment |

AMENDMENT NO. 4
To The
STATEMENT OF WORK
by and between
HEADWATERS SOIL AND WATER CONSERVATION DISTRICT
And
AUGUSTA COUNTY, VIRGINIA

and
UNITED STATES DEPARTMENT OF AGRICULTURE
NATURAL RESOURCES CONSERVATION SERVICE

PURPOSE

The purpose of this amendment is to add additional federal funds totaling $1,430,262, and
nonfederal funds totaling $721,289, to the rehabilitation project, extend the perfornmance period,
update the General Terms and Conditions, update budget information and update the project
mileslones.

REVISIONS TO THE NOTICE OF AWARD (FORM NRCS -ADS-093)
« Period of Performance End Date is revised as shown in Block 3.
s Select Funding is revised as shown in Block 17.
o Federal funds added are identified in Block 18,
¢ Approved Budget is revised as shown in Block 19.

s Appendix B: Updated General Terms and Conditions are included with this amendment.

(continued on next page)
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AGREEMENT NO: 6833A7-14-002 - Attachment 1

REVISIONS TO THE STATEMENT OF WORK OF THE AGREEMENT:
The following section(s) are hereby revised as follows:

11. DESCRIPTION OF ESTIMATED COSTS

A. The estimated cost for the Upper North River No. 77 project is outlined below:

Description of Work Estimated Estimated Sponsar | Estimated Total
Federal Cost Share Cost Share Cost of Project
Dam Rehabilitation Planning and
Design Costs $1,099,442.00 $0.00 $1,099,442.00
Construction Cost Share Items:
1. Construction (Cash Contr.) $3,037,986.00 $856,239.00
2. Project Administration {in-Kind) $30,000.00
3. Construction {In-Kind) $717,300.00
4. Land Rights {In-kind) 532,300.00
Total Project Costs $3,037,986.00 $1,635,839.00 $4,673,825.00

Non-Cost Share Costs:
5. Contracting, Engineering & (A $87,100.00 $0.00
services for construction inspection
and oversight:

Total Non-Cost Share $87,100.00 $0.00 $87,100.00
6. Contingencies $443,734.00 N/A $443,734.00

Agreement Total 4,668,262.00 $1,635,839.00 |  $6,304,101.00
Total Funds Added includes $1,430,262.00* | $721,289.00 | $2,151,551.00

$443,734 in federal funds for

A To cover up to I
construction contingencies:

75% of projected |
construction
costs

Page 20of 3




AGREEMENT NO: 6833A7-14-002 - Attachment 1

B. COST SHARE
1. Sponsor:

The Spansor will provide 35 percent of the total eligible project costs for items 1-5

referenced in Section L.A., abova. The following estimated in-kind contributions and/or
cash cost share are approved for this project:

Cost Share Value of Cost Share
-Construction (Cash Contribution) $856,239.00
-Construction{in-Kind)With Sponsor Forces $717,300.00

-Project Administration

$30,000.00
-Land Rights $32,300.00
TOTAL Sponsor’s Cost Share $1,635,839.00

IV. MILESTONES

Dam rchabilitation planning activities began October 1, 2014 and were completed on
November 17, 2015 with the authorization of the plan by the NRCS Chief.

Dam rehabilitation design activities began by October !, 2015 and will bc complete by
August 31, 2018.

Construction activitics will begin by August 31, 2018 and be complcte by September 8,
2019,

Except as provided herein, all other terms and conditions of the original agreement and
any previous amendments remain unchanged and in full force and cffect.
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AGREEMENT NO: 65-33A7-15-002

AMENDMENT NO. 4
TO
AGREEMENT FOR NRCS SERVICES
BETWEEN

UNITED STATES DEPARTMENT OF AGRICULTURE

NATURAL RESOURCES CONSERVATION SERVICE
AND

HEADWATERS SOIL AND WATER CONSERVATION DISTRICT
AND
AUGUSTA COUNTY, VIRGINIA

Relative to: Upper North River 77, lHearthstone Lake, Dam Rehabilitation Project

Prrpose: To extend the performance period from December 31, 2018 to September 8, 2019 and
update the budget for the project.

The following paragraphs to the agreement are hereby revised:

PERIOD OF PERFORMANCE

This reimbursable agrecment is effective when signed by all parties and expires Seplember 8,
2019. All work shall be performed and completed within the agreement period.

All other items remain the same.

AUTHORIZED SIGNATURES

HEADWATERS SOIL AND WATER
CONSERVATION DISTRICT

BY:

TITLE: | RICHARD M. SHIFLET
Chairman

DATE:

Page § of 2



AUGUSTA COUNTY, VIRGINIA

BY:
TITLE: | TIMOTHY FITZGERALD
County Administrator
DATE:

U.S. DEPARTMENT OF AGRICULTURE

NATURAL RESOURCES CONSERVATION SERVICE

BY:

. | JOHN A. BRICKER
TITLE: State Conservationist
DATE:

Page 2 of 2



Opecration and Maintenance Agreement
Upper North River 77, Hearthstone Lake
Upper North River Watershed,
Augusta County, Virginia

This Agreement made on is between the United States Depariment of
Agriculture, Natural Resources Conservation Service, hereinafter referred to as NRCS, and
the Headwaters Soil and Water Conservation District and the County of Augusta,
hereinafier referred to as the Sponsors.

The Sponsors and NRCS agree to carry out the terms of this agreement for the operation
and maintenance (O&M) of the following structure to be installed in the Upper North River
Watershed in Augusta County, Virginia. This structure is a part of the Upper North River
Supplemental Watershed Plan No. 7 that was approved on July 24, 2015 under the authority
of Public Law 83-566.

¢ Floodwater retarding structure Upper North River 77, Hearthstone Lake - located
on the Little River approximately 3 miles upstream of the Town of Stokesville,
located in Augusta County, Virginia.

The Sponsors’ responsibility for O&M begins when the rchabilitation of the structure is
determined complete by NRCS. This responsibility shall include the replacement of any
component of the structure as needed. This O&M Agreement remains in effect for the
program life of 68 years from the date the structure is completed, as determined by NRCS.
Afer the expiration of this O&M Agreement, the Sponsors may still continue to be liable
until the structure is removed or modified to eliminatc potential hazards.

General

A. The Sponsors shall:

1. Complete all maintenance, repair, or replacement activities within a reasonable
time after the identification of such need;

2. Obtain prior NRCS approval of all plans, designs, and specifications for any
planned alteration to the structure;

3. Beresponsible for the replacement of structural components that have a design life
of less duration than the program life of the structure as specified in the O&M Plan;

4. Prohibil the installation of any structure or facility that will interfere with the
operation or maintenance of the structure;

5. Notify NRCS of any proposed agreement with other parties for the operation or
maintenance of all or any part of the structure, and provide NRCS with a copy of
the executed agreement. Such agreements will not negate the Sponsors’
responsibility as stated in this agreement;

6. Comply with the attached Property Management Standards;

7. Provide NRCS personnel ar its agents the right of free access to the structure site
at any reasonable time for the purpose of carrying out the terms of the agreement;

8. Comply with Federal, State, and local laws and regulations in the operation and
maintenance of the structure;

Page 1 of 9 - Operation and Maintepance Agreement
Upper North River 77, Hearthstone Lake



9. Consider air and water quality, sediment control, and other environmental concerns
in the operation and maintenance of the structure;

B. The Headwaters Soil and Water Conservation District shall:

I. Be responsible for inspecting, operating and performing, or having performed, all
operation, maintenance, and replacement activities associated with the floodwater
retarding structure as described in the Operation and Maintenance Plan;

2. Assure that the Emergency Action Plan is modified to address the construction of
the floodwater retarding structure renovation and that the plan is reviewed and
updated annually to meet the needs of the facility;

3. Establish an escrow account for operation, maintenance, and replacement of
structural components of the dam.

C. The County of Augusta shal!:

1. Be responsible for funding an annual amount necessary to satisfy the operation,
maintenance, and replacement of structural components of the dam including an
escrow account for such purposes.

E. The NRCS shall:

Upon request of the Sponsors, and to the extent that its resources permit, provide
consultative assistance in the operation, maintenance, and replacement of the structural
components of the dam.

Operation and Maintenance Plan

An O&M Plan for floodwater retarding structure Upper North River 77 is attached to and
becomes part of this agreement.

Inspections and Reports

The Sponsors shall inspect the structure as specified in the O&M Plan. NRCS may inspect
the structure at any reasonable time during the period covered by this agreement. At the
discretion of the State Conservationist, NRCS personnel may assist the Sponsors while
conducting the inspections.

The Sponsors shall prepare a written report of each inspection and provide a copy to the
NRCS District Conservationist within 30 days from the date the inspection was conducted.
The report shall include the following:

Date(s) of inspection;

Names of inspectors and participants;
Features of the practices that were inspected;
Description of conditions observed,
Maintenance work required; and

Planned maintenance work schedule,

Any unusual circumstances observed between annual inspections shall be reported
immediately to the local NRCS District Conservationist,

Page 2 of 9 - Operation and Maintenance Agreement
Upper North River 77, Hearthstone Lake



Records

The Sponsors shall retain a record of all inspections and O&M performed including costs
and completion dates. Records shall be made maintained as detailed in the O&M Plan and
shall be made available to NRCS upon request.

Financial Plan

The anticipated average annual cost for O&M is 39,151 and the method of financing that
the Sponsors will use to obtain funds is shown below. The O&M Plan Cost Estimate for
the structure will contain individual component costs, along with an amount to be placed
into a budget account to be used for O&M activities. All costs will be updated at least once
every 5 years to account for inflation using the Bureau of Reclamation’s Water Resources
Construction Cost Index, and to adjust the amount to be added to the escrow account.

O&M activities will be financed through annual funding by the Headwaters Soil and Water
Conservation District and the County of Augusta. An annual budget account will be
established, financed and maintained by the Sponsors for O&M of the structure,

Violations

This O&M Agreement is a legally binding contract which shall be enforced as necessary
to protcct the interests of the government and the general public.

If NRCS determines that the Sponsors have failed to comply with the provisions of the
O&M Agreement and O&M Plan, consequences may include requiring the Sponsors to
reimburse the Federal government for the financial assistance provided by NRCS. NRCS
shall have the right to take any further actions it deems necessary.

Review and Revision of this Agreement
This agreement and associated O&M Plan shall be reviewed at least once every 5 years by

the Sponsors and NRCS. This O&M Agreement and associated O&M Plan may be revised
by mutual consent of both the Sponsors and NRCS.

Page 3 of & - Operation and Maintenance Agreement
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Headwaters Soil and Water Conservation District

By

RICHARD M. SHIFLET

Title Chairman

Date

This action was authorized at an official meeting of the Sponsor named immediately
above on

Date: Location

Adltest: Title:

Augusta County, Virginia

By

TIMOTHY K. FITZGERALD

Title County Administrator

Date

This action was authorized at an official meeting of the Sponsor named immediately
above on

Date; Location

Attest: Title:

United States Department of Agriculture
Natural Resources Conservation Service

By

JOHN A. BRICKER

Title State Conservationist

Date

Page 4 of 9 - Operation and Maintenance Agreement
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Property Management Standards

. This attachment prescribed uniform standards governing the utilization and
disposition of property furnished by the Natural Resources Conservation Service
or acquired in whole or in part with NRCS funds. Sponsors are responsible for
observing the standards sct forth hercin. Sponsors are authorized to use their own
property management standards and procedures as long as the provisions of this
attachment are included.

)

(2)

(b)

(c)

(d)

(e)

(B

Definitions:

Real property. Real property means land, including land improvements,
structures and appurtenances thereto, excluding movable machinery and
equipment.

Personal property. Personal property of any kind except real property. It
may be tangible -- having physical existence, or intangible -- having no
physical existence, such as patents, inventions, and copyrights.

Nonexpendable personal propety. Nonexpendable personal property
means tangible personal property having a useful life of more than one
year and an acquisition cost of $300 or more per unit. A grantee may use
its own definition of nonexpendable personal property provided that such
definition would at least include all tangible personal property as defined
zbove.

Expendable personal property. Expendable personal property refers to all
tangible personal property other than nonexpendable property.

Excess property. Excess property means property under the control of any
grantee which, as determined by the head thereof, is no longer required for
its needs or discharge of its responsibilities.

Acquisition cost of purchased nonexpendable personal property.
Acquisition cost of an item of purchased nonexpendable personal property

means the net invoice unit price of the property including the cost of
modifications, attachments, accessories, or auxiliary apparatus necessary
to make the property usable for the purpose for which it was acquired.
Other charges such as the cost of installation, transportation, taxes, duty or
protective in-transit insurance, shall be included or excluded from the unit
acquisition cost in accordance with the grantee's regular accounting
practices.

3. Use and Disposition of Real Property:

a,

Title to real property shall vest in the sponsor subject to the condition that
the sponsor shall use the real property as long as needed for the purpose
for which it was acquired and in accordance with the O&M Agreement.

The sponsor shall obtain approval by NRCS for the use of the real
property in other projects when the sponsor determines that the property is
no longer needed for the original purpose.

Page 5 of 9 - Operation and Maintenance Agreement
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c. When the real property is no longer needed as provided in a and b above,
the sponsor shall request disposition instruction from NRCS or its
successor Federal agency.

4, NRCS owned nonexpendable personal property. Title to NRCS owned property
remains vested in NRCS, Sponsors shell submit annually an inventory listing of
NRCS owned property in their custody to NRCS. Upon completion of the
agreement or when the property is no longer needed, the sponsor shall report the
property to NRCS for further utilization.

5. Other nonexpendable property. When other nonexpendable tangible property is
acquired by a sponsor with project funds title shall vest in the sponsor subject to
the following conditions:

a. Right to transfer title. For items of nonexpendable personal property
having a unit acquisition cost of $1,000 or more, NRCS reserves the right
to transfer the title to NRCS or to a third party named by NRCS when
such third party is otherwise eligible under existing statues. Such
reservation shall be subject to the following standards;

(1)  The property shall be appropriately identified or otherwise made
known to the sponsor in writing,

(2)  NRCS shall issuc disposition instructions within 120 calendar days
after the end of the project for which it was acquired. If NRCS
fails to issue disposition instructions within the 120 calendar day
period, the sponsor shall apply the standards of sub-paragraph 5b
and Sc as appropriate.

(3)  When NRCS exercises its right to take title, the personal property
shall be subject to the provisions for NRCS owned nonexpendable
property discussed in paragraph 4 above.

(4) When title is transferred either to NRCS or to a third party, the
provisions of sub-paragraph 5¢(2)(ii) should be followed.

b. Use of other tangible nonexpendable property for which the sponsor has
title.

(1)  The sponsor shall use the property in the project or program for
which it was acquired as long as needed, whether or not the project
or program continues to be supported by Federal funds. When no
longer needed for the original project or program, the sponsor shall
use the property in connection with its ather Federally sponsored
activities, in the following order or priority:

(a) Activities sponsored by NRCS.
(b)  Activities sponsored by other Federal agencies.

(2)  Shared use. During the time that nonexpendable personal property
is held for use on the project or program for which it was acquired,

Page 6 of 9 - Operation and Maintenance Agreement
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the sponsor shall make it available for use on other project or
program if such other use will not interfere with the work on the
project or program for which the property was originally acquired.
First preference for such other use shall be given to other projects
or programs sponsored by NRCS; second preference shall be given
1o other projects or programs sponsored by other Federal agencies.
If the property is owned by NRCS, use on other activities not
sponsored by the Federal govemment shall be permissible if
authorized in writing by the State Conservationist.

c. Disposition of other nonexpendable property. When the sponsor no longer
needs the property as provided in 5b above, the property may be used for
other activities in accordance with the following standards:

(1)  Nonexpendable property with a unit acquisition cost of less than
$1,000.00. The sponsor may use the property for other activities
without reimbursement to NRCS or sell the property and retain the
proceeds.

(2)  Nonexpendable personal property with a unit acquisition of 31,000
or more. The sponsor may retain the property for other uses
provided that compensation is made to NRCS or its successor. The
amount of compensation shall be computed by applying the
percentage of NRCS participation in the cost of the original project
or program to the current fair market value property. If the
sponsor has no need for the property and the property has further
use value, the sponsor shall request disposition instructions from
NRCS.

The NRCS shall determine whether the property can be used to
meel NRCS's requirements. NRCS shall issue instructions to the
sponsor no later than 120 days after the grantee request and the
following procedures shall govern:

() If so instructed or if disposition instructions are not issued
within 120 calendar days afier the sponsor's request, the
sponsor shall sell the property and reimburse NRCS an
amount computed by applying to the sales proceeds the
percentage of NRCS participation in the cost of the original
project or program. However, the sponsor shall be
permitted to deduct and retain from NRCS's share $100 or
ten percent of the proceeds, whichever is greater, for the
sponsor's selling and handling expenses.

(i)  If the sponsor is instructed to ship the property elsewhere,
the sponsor shall be reimbursed by NRCS with an amount
which is computed by applying the percentage of the
sponsor participation in the cost of the original grant
project or program to the current fair market value of the
property, plus any reasonable shipping interim storage costs
incurred.
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(iif)  1f the sponsor is inslructed to otherwise dispose of the
property, the sponsor shall be reimbursed by NRCS for
such costs incurred in its disposition.

d. Personal management standards for nonexpendable property. The
sponsor's property management standards for nonexpendable personal
properly shall include the following procedural requirements:

(1)  Property records shall be maintained accurately and shall include:
(a) A description of the property.

(b)  Manufacturer's serial number, model number, Federal stock
number, national stock number, or other identification
number.

(c)  Source of the praperty including agreement number.
(d)  Whether title vests in the Sponsor or NRCS.

()  Acquisition date (or date received, if the property was
fumished by NRCS) and cost.

(3 Percentage (at the end of the budget year) of NRCS
participation in the cost of the project or program for which
the property was acquired (not applicable to property
furnished by NRCS).

(g)  Location, use and condition of the property and the date the
information was reported.

{(h)  Unit acquisition cost.

(i) Ultimate disposition data, including date of disposal and
sales price or the method used to determine current fair
market value where a sponsor compensates NRCS for its
share.

) Property owned by NRCS must be marked to indicate NRCS
ownership.

(3) A physical inventory of property shall be taken and the results
reconciled with the property records at ieast once every two years.
Any difference between quantities determined by the physical
inspection and those shown in the accounting records shall be
investigated to determine the causes of the difference. The sponsor
shall, in connection with the inventory, verify the existence,
current utilization, and continued need for the property.

(4) A control system shall be in effect to insure adequate safeguards to
prevent loss, damage, or theft of the property. Any loss, damage or
theft of nonexpendable property shall be investigated and fully
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documented, if the property was owned by NRCS, the sponsor
shall promptly notify NRCS.

(3)  Adequate maintenance procedures shall be implemented to keep
the property in good condition.

(6)  Where the sponsor is authorized or required to scll the property,
proper sales procedures shall be established which would provide
for competition to the extent practicable and result in the highest
possible return.

6. Expendable personal property. Title to expendable personal property shall vest in
the sponsor upon acquisition. If there is a residual inventory of such property
exceeding $1,000 in total aggregate fair market, upon termination or completion
of the agreement and if the property is not needed for any other Federally
sponsored project or program, the sponsor shall retain the property for use on non-
federally sponsored activities, or sell it, but must in either case, compensate
NRCS for its share. The amount of compensation shall be computed in the same
manner as nonexpendable personal property.

7. Intangible property:

a. Inventions and patents. If any program produces patentable items, patent
rights, processes, or inventions, in the course of work sponsored by
NRCS, such fact shall be promptly and fully reported to NRCS. Unless
there is a prior agreement between the sponsor and NRCS on disposition
of such items, NRCS shall determine whether protection on the invention
or discovery, including rights under any patent issued thereon, shall be
allocated and administrated in order to protect the public interest
consistent with "Government Patent Policy" (President's Memorandum for
Heads of Executive Departments and Agencies, August 23, 1971, and
Statement of Govemment Patent Policy as printed in 36 FR 16889).

b. Copyrights. Except as otherwise provided in the terms and conditions of
the agreement, the author or the sponsor is free to copyright any books,
publications, or other copyrightable materials developed in the course of
or under an agreement, but NRCS shall reserve a royalty-free
nonexclusive and irrevocable right to reproduce, publish, or otherwise use,
and to authorize others to use, the work for govermment purposes.
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Operation and Maintenance Plan

Upper North River 77, Hearthstone Lake
Augusta County, Virginia

This document supplements the original Operation and Maintenance (O&M) Agreement
dated June 18, 1965 that was signed by the USDA, Natural Resources Conservation
Service, the Headwaters Soil and Water Conservation District and the United States Forest
Service. It may be revised by mutual consent of all signatory parties.

This plan defines responsibilities for operating, inspecting, and maintaining floodwater
retarding structure Upper North River 77, Hearthstone Lake.

Description of the Practice:

Upper North River 77, Hearthstone Lake, is located on the western side of Augusta County,
Virginia. The dam is classified as high hazard. The dam is operated and maintained by
the Headwaters Soil and Water Conservation District (HSWCD).

The dam is a zoned earthen embankment structure with a maximum height of 107 feet, a
crest width of 28 feet, and a crest length of about 705 feet. The upstream slope of the
embankment is approximately 3H:1V, both above and below a 10-foot wide wave berm
located at about El 1780. The downstream slope is approximately 2H:1V above a 28-foot
wide toe berm located at about El 1772. Tilman Road runs across the top of this toe berm.
The slope of the toe berm averages about 2.5H:1V.

The principal spillway consists of a two-stage, covered-top reinforced concrete riser that is
about 54 feet tall. The inside dimensions of the riser are about 4 feet by 12 feet. The low
stage opening consists of a 2.3-foot by 3-foot orifice with the invert at the normal pool
elevation of the reservoir, El 1779.0. The high stage opening is an overflow weir at the top
of the riser. Theriser conveys flows from the reservoir through the embankment via a 576-
foot long, 48-inch diameter reinforced concrete pressure pipe (RCPP) that outlets into a
riprap-lined plunge pool. Reservoir drain releases are controlled using a 24- inch slide gate
located on the right side of the riser.

The auxiliary spillway is 2 250-foot wide vegetated earth auxiliary spillway constructed in
the left abutment. The auxiliary spillway has a 30 to 40-foot long (upstream to
downstream) control section at El 1843.4, approximately 11.5 feet below the minimum top
of the dam elevation. The inlet or approach channe! of the auxiliary spillway slopes from
the control section back toward the reservoir at about a 2% slope for 130 feet before sloping
steeply into the reservoir. The auxiliary spillway exit channel slopes approximately 2%
downstream away from the control section for 380 feet, Following this constructed section,
the auxiliary spillway discharges into a wooded hillslope that drops about 75 feet to the
valley floor on a 35% to 40% slope and then flows over Tilman Road before entering the

Little River. An earthen training dike is located on the right side of the auxiliary spillway
to contain flows.
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Estimated Annual O&M Costs:

The HSWCD is responsible for performing operation and maintenance activities for Upper
North River 77. Funds for these activities will be established, financed and maintained as
detailed in the O&M Agreement. The estimated annual cost of maintenance for Upper
North River 77 is $9,151. See attached Operation and Maintenance Plan Cost Estimale for
a detailed breakdown of estimated costs.

Operation:

The HSWCD will be responsible for all operation activities. The structure is self-operating,
except for the principal spillway drain gate. Normal operation of the drain gate should be
limited to inspections and as required by Virginia Dam Safety Regulations. The drain gate
shall be opened and closed every two years as a minimum or as required by Virginia State
Dam Safety regulations to ensure functionality.

Maintenance along the shoreline of the lake may require the operation of the drain pate to
lower the water level for short periods of time to complete the needed maintenance.

Maintenance:

It is the responsibility of the HSWCD to ensure that the following operation and
maintenance items, as a minimum, are addressed annually:

(1) Vegetation — The dam earthen cmbankment, earthen training dike, and adjacent
arcas will be maintained in a grass cover. Reshape, if necessary, and resced all
bare areas or areas of poor stand, including areas damaged by erosion, freezing,
or drought using the original seed mixture. Lime and fertilize as necessary to
maintain a vigorous stand. The vegetated area should be mowed a minimum of
once per year and limed and fertilized every 3 years.

(2) Trees, Brush, Woody Growth — Weeds, brush, and woody vegetation on the
dam and adjacent areas shall be controlled by spraying or removal. This
vegetation shall be killed or removed before it reaches 1 inch in diameter (stalks
of woody growth). All herbicide application shall be done in accordance with
applicable Federal, State, local, and tribal laws and regulations.

3) Debris Removal — The auxiliary spillway, principal spillway riser and both
slopes of the dam embankment shall be kept clear of trees, logs, debris, trash,
and other obstacles which may interfere with the proper functioning of the
structure.

4) Embankment and Earth Fill Areas — All soil removed from the embankment,
the earthen dike and adjacent areas by erosion, vandalism, rodents, vehicles
or other causes shall be replaced to the original slopes and grades. All
earthfill shall be an approved material that is compacted and graded to
prevent ponding or concentrated flow. The entire length of the dam shall be
visually inspected for settlement, sloughs, cracks and rilling, animal burrows
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and seepage. If and when encountered, the dimensions and locations of major
eroded areas, sloughs, depressions, deformation, cracking, or seepage shall
be recorded and promptly submitted to NRCS for evaluation and
recommendations for repair.

(5)  Metalwork - All metalwork shall be visually inspected and repaired or replaced
if it is damaged or improperly removed. All painted surfaces shall be cleaned
and painted when rust starts to appear or the paint system shows signs of peeling
or heavy oxidation.

(6) Concrete — Concrete shall be visually inspected for spalls, cracks, misalignment,
or structural breakage. Spalls deeper than 1-inch and cracks less than 0.25 inch
shall be repaired with cement mortar and sealing compound respectively,
Cracks greater than 0.25 inch, misalignments of more than 0.5 inch, and any
structural breakage shall be measured and repaired in accordance with NRCS
recommendations. Exposed joints shall be visually inspected. Any joints where
ihe sealing compound or joint filler is missing shall be repaired with materials
similar to that used in the original construction. Any joints found to have
apened more than |-inch shall be measured and promptly repaired in accordance
with NRCS recommendations.

(7))  Gates — The principal spillway bottom drain gate and mid-level gate will be
kept in working order. At a minimum, the gates shall be opened and closed
annually, or as required by the Virginia State Dam Safety regulations, to ensure
functionality. Excessive force shall not be used when operating gates. Repair
or replace all non-functional hardware such as stem guides, anchors, and anchor
bolts.

(8) Easements/Land Rights — The terms and conditions of all easements and land
rights documents shall be checked for potential violations. The Special Use
permit with the Forest Service shall be reviewed and kept current including
any requests for spraying and land disturbance.

® Drains — The quantity and quality of the water flowing in each drain system
{inciuding the graded filter drain and the toe drain system) shall be monitored
and logged quarterly, at a minimum. More frequent monitoring should be
performed during and immediately following elevated reservoir levels. Should
any significant change be observed during normal operating or elevated
reservoir conditions, the HSWCD should contact a Professional Engineer to
review the data. The monitoring plan may need to be modified accordingly.
During monitoring of the drain flows, the drain systems should be visually
inspected for functionality. Video inspections of the drain systems should be
performed every 5 to 10 years, and cleaning of the drain systems should be
performed, as needed, based on the results of the video inspection(s).

(10)  Piezometers — The water level in each piezometer and the reservoir elevation
should be measured and recorded weekly for the first two to three months
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after re- filling of the reservoir, monthly for the remainder of the first year
after reservoir re-filling, and quarterly thereafter. Piezometer levels should
be recorded more frequently during and immediately following elevated
reservoir levels. Should any significant change be observed during normal
operating or elevated reservoir conditions, the HSWCD should contact a
Professional Engineer to review the data. The monitoring plan may need to
be modified accordingly.

(11)  Replacement of Components — The following items are not expected to retain
operational capability for the 68-year evaluated life of the dam and are
anticipated to be replaced. Timing for replacement should be evaluated during
annual O&M inspections, assuming a total replacement within the 68-year life.

Trash Racks

Gate Valve Hardware including stems, stem guides, valves
Rodent guards

Plunge pool rip rap

An annual schedule for cormrective actions shall be developed for completion of
identified maintenance work in a timely manner.

Personnel:

All personnel involved in conducting inspections and performing O&M activities shall be
properly trained and equipped. NRCS may assist in training Sponsor employces. NRCS
shall accompany the Sponsor on inspections for the first 3 years after completion of the

structure.

After the first three annual inspections, NRCS may continue to provide

employees to accompany the Sponsor during subsequent O&M inspections, if requested
by the Sponsor and if NRCS resources arc available.

0&M Inspections:

Four types of inspections are required to ensure that the flood control structure functions
as designed.

(1)  Monitoring of the dam will be conducted to identify and report abnormal
conditions between scheduled inspections. Trained personnel of the Sponsor
will perform monitoring while carrying out their routine duties. lrregularities are
to be reported to the Virginia Department of Conservation and Recreation,
Division of Dam Safety and Floodplain Management (Dam Safety) and to
NRCS.

(2)  Special inspections will be conducted immediately following severe
storms, earthquakes, initial filling of the reservoir, vandalism, and other
significant events. Significant distress in concrete components may
warrant additional specialized investigation of the wall and tieback system.
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3) Annual inspections will be accomplished under the leadership of a
registered professional engineer licensed in the State with assistance
from other specialists as needed. Dam Safety will be invited to
participate in this inspection. The purpose of the inspection is to make
visual observations of the condition of the dam and associated
structures, to identify deficiencies, to make recommendations for
repairing deficiencies, and to determine whether the dam meets current
NRCS and Dam Safety criteria. The inspection will be conducted using
an inspection checklist approved by NRCS. For the first 3 years after
installation of the structure, 2 NRCS engineer shall participate in the
annual inspections.

4) Formal inspections will be accomplished under the leadership of a registered
professional engineer licensed in the State with assistance from other
specialists as needed. Dam Safety will be invited to participate in this
inspection. The purpose of the inspection is to meel state regulatory
requirements, determine the structural integrity of the practice and determine
whether the practice meets current NRCS criteria and applicable regulatory
criteria. The inspection will be conducted using an inspection checklist
approved by NRCS and Dam Safety.

Records:

The HSWCD shall maintain the following records in a permancnt file at their office: a
record of all significant O&M actions taken; the cost of performance and completion dates
of significant O&M activities; as-built drawings; permits; inspection reports; piezometer
data, and related material. Copies of all inspection reporis shall be provided to NRCS.

Hazard Concerns:

This structure is classified as a high hazard dam by NRCS and Dam Safcty. The specific
hazard concerns associated with Upper North River 77 are located in the downstream flood
inundation zone.

The Emergency Action Plan for this structure outlines a sequential list of contingencies to
be followed in the event this structure is subject to imminent failure or periods of high
water flow. The Sponsor is responsible for ensuring that this plan is reviewed and updated
annually. Copies of the updated plan shall be provided to NRCS and Dam Safety. A
current copy of the plan will be available for review upon request.
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Opcration and Maintenance Plan Cost Estimate

Upper North River 77, Hearthstone Lake
Augusta County, Virginia

(1) Vegetation — The dam earthen embankment, earthen training dike, and adjacent areas
will be maintained in a grass cover. Reshape, if necessary, and reseed all bare areas
or areas of poor stand, including arcas damaged by erosion, freezing, or drought
using the original seed mixture. Lime and fertilize as necessary to maintain a
vigorous stand. The vegetated area should be mowed a minimum of once per year
and limed and fertilized every 3 years.

Mow once per ycar 51,000
Lime cvery 3 years — $675/3 $225
Fertilize every 3 years — $900/3 3300
Estimated annual cost $1.525 per year

(2) Trees, Brush, Woody Growth — Weeds, brush, and woody vegetation on the dam and
adjacent areas shall be controlled by spraying or removal. This vegetation shall be
killed or removed before it reaches 1 inch in diameter (stalks of woody growth). All
herbicide application shall be done in accordance with applicable Federal, State,
local, and tribal laws and regulations.

| laborer @ $24/hr. for 6 hours $144

Herbicide for weed control $120
(Includes tools and transportation)

Spray entire downstream dam slope (@ $465/ac*2.5ac $1,165

Estimated annual cost $1.429 per year

(3) Debris Removal — The auxiliary spillway, principal spillway riser and both slopes of
the dam embankment shall be kept clear of trees, logs, debris, trash, and other
obstacles which may interfere with the proper functioning of the structure.

2 laborers @ $24/hr. for 8 hours 5384
I truck @ $50/hr. for 8 hours, tools, boat and rentals $400
Estimated annual cost $784 per year

(4) Embankment and Earth Fill Areas — All soil removed from the embankment, the
earthen dike and adjacent areas by erosion, vandalism, rodents, vehicles or other
causes shall be replaced to the original slopes and grades. All earthfill shall be an
approved material that is compacted and graded to prevent ponding or concentrated
flow. The entire length of the dam shall be visually inspected for settlement, sloughs,
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cracks and rilling, animal burrows and seepage. If and when encountered, the
dimensions and locations of major eroded areas, sloughs, depressions, deformation,
cracking, or seepage shall be recorded and promptly submitted to NRCS for
evaluation and recommendations for repair.

Event driven, $3,600 every 10 years $360
(Incl. Time, Material & Equipment)

Estimated annual cost $360 per vear

(5) Mctalwork — All metalwork shall be visually inspected and repaired or replaced if it
is damaged or improperly removed. All painted surfaces shall be cleaned and
painted when rust starts to appear or the paint system shows signs of peeling or heavy

oxidation.
Paint every 5 years — 1 laborer @ $24/hr. for 6 hours 5144
Paint/materials/tools $66

$210/5 years
Estimated annual cost $42 per vyear

{6) Concrete — Concrete shall be visually inspected for spalls, cracks, misalignment, or
structural breakage. Spalls deeper than 1-inch and cracks less than 0.25 inch shall be
repaired with cement mortar and sealing compound respectively. Cracks greater
than 0.25 inch, misatignments of more than 0.5 inch, and any structural breakage
shall be measured and repaired in accordance with NRCS recommendations.
Exposed joints shall be visually inspected. Any joints where the sealing compound
or joint filler is missing shall be repaired with materials similar to that used in the
original construction. Any joints found to have opened more than 1-inch shall be
mecasured and promptly repaired in accordance with NRCS recommendations.

Riser - | laborer @ $24/hr. for 6 hours every 2 years $144
Riser — Materials every 2 years $100
$244/2 years
Estimated annual cost $122 per year

(7) Gates ~ The principal spillway bottom drain gate and mid-level gate will be kept in
working order. The gates shall be opened and closed annually, or as required by
Virginia State Dam Safety regulations, to ensure functionality. Excessive force shall
not be used when operating gates. Repair or replace all nonfunctional hardware such
as stem guides, anchors, and anchor bolts.

4 hours of staff time $200
Estimated annual cost $200 per year
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(8) Eascments/Land Rights — The terms and conditions of all easements and landrights
documents shall be checked for potential violations. The Special Use permit with
the Forest Service shall be reviewed and kept current including any requests for
spraying and land disturbance.

1 hour of staff time $50
Estimated annual cost $50 per vear

(9) Graded filter drain at upstream right groin and toe drain system — The quantity and
quality of the water flowing in each drain system shall be monitored and logged
quarterly, ataminimum. Mare frequent monitoring should be performed during and
immediately following elevated reservoir levels. Should any significant change be
observed during normal operating or elevated reservoir conditions, the HSWCD
should contact a Professional Engineer to review the data. The monitoring plan may
need to be modified accordingly. During monitoring of the drain flows, the drain
systems should be visually inspected for functionality. Video inspections of the
drain systems should be performed every 5 to 10 years, and cleaning of the drain
systems should be performed, as needed, based on the results of the video
inspection(s). Costs for cleaning of the drain systems are not included.

8 hours of staff time (2 hrs. per measurement) $400
Video Inspection, $2,000 / 5 years 3400
Estimated annual cost $800 per year

(10) Piezometers — The water level in each piezometer and the reservoir elevation
should be measured and recorded weekly for the first two to three months after re-
filling of the reservoir, monthly for the remainder of the first year after reservoir re-
filling, and quarterly thereafter. Piezometer levels should be recorded more
frequently during and immediately following elevated reservoir levels. Should any
significant change be observed during normal operating or elevated reservoir
conditions, the HSWCD should contact a Professional Engineer to review the data,
The monitoring plan may nced to be modified accordingly.

8 hours of staff time (2 hrs. per measurement) f $400 ]
Estimated annual cost $400 per year
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(11) Replacement of Components — The following items are not expected to retain
operational capability for the 68-year program life of the dam and are anticipated
to be replaced. Timing for replacement should be evaluated during annual O&M
inspections, assuming a total replacement within about 50 years.

Trash Racks, $5,000 / 50 years $100

Gate Valve Hardware, $40,000 / 50 years $800

(stems, stem guides, valve)

Rodent guards, $100/ 50 years 52

Plunge pool rip rap, 315,000/ 10 years $1,500
Estimated annual cost $2.402 per year

(12) O&M Inspections — Required inspections include Monitoring, Special, Annual

and Formal.
Monitoring, assume 2x per year, 350 each 3100
Special, infrequent, assume 1x per 5 years, $200 each $40
Annual $200
Formal, assume same cxpense as Annual with DCR $100
providing PE, 1 x $200 per 2 years
Estimated annual cost $440 per year

(13) Emergency Action Plan, Inspections, and Record Retention — The preparation
and desk audits and exercises to make the EAP current and up to date regarding
current ownerships and contact information. This effort will also be required to
perfori periodic mock exercises of various degrees requiring participation and
coordination with other jurisdictional entities. Inspections are required every 2
years on this facility as mandated by Dam Safety. Records retention is required

by NRCS.
Desk audits and updates, 8 hours/2 years @ $20/hr. 380
Full exercises, $2,000 every 5 years $400
Inspections, $100 per year s100
Record Retention, 3850 every 50 years 517
Estimated annual cost $597 per year
= $9
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COUNTY OF AUGUSTA, VA,

80ARD OF SUPERVISORS
MARSHALL W. PATTIE GERALD W. GARRER
North River Middia River
Pam L, Carter WENDELL L. COLEMAN
Pastures TERAY 1. KELLEY, JR Wayne
Beverley Manor
MICHAEL L. SHULL CAROLYN 5 BRAGG TIMOTHY K. FITZGERALD — COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.0. BOX 590, VERONA, VA 24482-0590
(540} 245-5610 FAX {540} 245-5621
coadmin@co.augusta.va.us
1B-087
July 13, 2018
R. Wade Biddix
Watershed Program Specialist e M
ACES Employee "

1606 Santa Rosa Road, Suite 209
Richmond, Virginia 23229-5014

Re: UNR 77 —Hearthstone Dam Rehabilitation Project
Dear Wade,

Augusta County {County) is a co-sponsor for the UNR 77-Hearthstone Dam rehabilitation project. County staff and
Headwaters Soil & Water Conservation District {District) have been working with the National Resources
Conservation Service (NRCS) for a number of years to develop a rehabilitation plan for this structure. 95% design
was been completed by NRCS-Virginia, but late in the design phase, the NRCS National Design Center identified a
potential incompatibility between different layers of the dam as it was originally constructed.

Due to staffing shortages and the need to contribute time to other higher priority structures within the state, NRCS-
Virginia did not have the capacity to continue with the design and suggested that the sponsors move forward to
secure an ASE firm to complete the design. The County procured design and construction management services to
assist with moving the project along, which contributed to an increase in cost for design services, and the need for
a budget amendment for the project.

The Commonwealth of Virginia and Federal Government provided additiona! funding for the project, therefore, the
project will continue into the construction phase in the near future. An amendment to the project agreemeant is
needed to include the additional federal and nonfederal funds, as well as extend the perfoermance time to
September B, 2019. The County appreciates the efforts and cooperation of all parties of the project and the
contribution for increase public safety the project will ensure.



R. Wade Biddix
Page 2

Should you have any questions regarding the above, please do not hesitate to contact Jennifer Whetzel, Deputy
County Administrator {540) 245-5610 or via email at jwhetzel@co.augusta.va.us.

Sincerely,

Timothy K. Fitzgerald
County Administrator

cc: Jennifer Whetzel, Deputy County Administrator
Doug Wolfe, County Engineer
John Kaylor, Headwaters Soil & Water Conservation District



COUNTY OF AUGUSTA, VA.

BOARD OF SUPERVISORS

MARSHALL W. PATTIE GERALD W. GARBER
North River Middle River
Pam L Carter WENDELL L COLEMAN
Pasturas TERRY L. KELLEY, JA. Wayne
Beverley Manor
MICHAEL L. SHULL CARDLYN 5 BRAGG TIMOTHY K. FITZGERALD — COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.O. BOX 590, VERONA, VA 24482-05590
(540) 245-5610 FAX {540} 245-5621
coadmin@co.augusta.va.us
18-086
July 13, 2018
R. Wade Biddix
Watershed Program Specialist P(f/(
ACES Employee 'D"(L

1606 Santa Rosa Road, Suite 209
Richmond, Virginia 23229-5014

Re: UNR 77 — Hearthstone Dam Rehabilitation Praject
Dear Wade,

This letter is to confirm the following requirements on your Project tnstallation Checklist for the Hearthstone Dam
Rehabilitation Project dated 6/18/18:

* |tem #8 Appointment of Point of Contact for NRCS: Jonathan Pittman, PE, Senior Associate with Schnabel
Engineering will be the POC for NRCS for Augusta County for this project.

s |tem K6 Financial Management System: Augusta County has a Financial Management System that meets
the standards set forth in 2 CFR Sec. 200.302.

o |tem 6 Written Code of 5tandards of Conduct: Augusta County maintains a written code of standards of

conduct governing the performance of its employees engaged in the award and administration of contracts
as set forth in 2 CFR 5ec. 200.317-326.

e [tem #6 CLO Contracting Ability: Augusta County follow procurement and contracting guidelines as set
forth in 2 CFR Sec. 200.317-326.

Should you have any questions regarding the above, please do not hesitate to contact Jennifer Whetzel, Deputy
County Administrator {540) 245-5610 or via email at jwhetzel@co.a3upusta.va.us.

Sincerely,

Timothy K. Fitzgerald
County Administrator
€ Jennifer Whetzel, Deputy County Administrator
Doug Wolfe, County Engineer
John Kaylor, Headwaters Soil & Water Conservation District



STAFF BRIEFING AGENDA ITEM NO. S/B-06

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.O. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0580

MEMORANDUM
TO: Board of Supervisors :
FROM: Leslie Tate, Planner I} BKDQLU‘
DATE: July 16, 2018

SUBJECT: Consideration to release Ordinance Review Committee recommendations

for public hearing

Below is a brief description/summarization of the ordinance amendment
recommendations:

An amendment to 25-77.4 to create a one-time “existing dwelling division lot,”
which would allow a landowner to create a lot without the required road frontage
without using the family member exemption. This division would be for the
purposes of dividing an existing dwelling (built in or afier 2000) from the parent
tract. This “existing dwelling division lot" may only be utilized once; therefore, the
residual lot or tract shall only be subdivide one time using the “existing dwelling
division lot” process and the newly created lot may not be future subdivided
through the “existing dwelling division lot" process.

An amendment to Chapter 25 Zoning, Division |. Permits and Procedures, Article
LVIIl. Special use permit procedures. This amendment reserves the right for the
Board of Supervisors to hear Special Use Permits as identified in the ordinance.

An amendment to Chapter 19 Service charges and permit fees, Article 1. Zoning
and Subdivision. This amendment changes the fee schedule to reflect the
recently adopted solar ordinance, clarifying that large-scale solar facility special
use permit applications are made to the Board of Supervisors at a fee of $3,500
and small-scale solar energy system special use permit applications are made to
the Board of Zoning Appeals at a fee of $250.

An amendment to 25-387 to correct a typo concemning buffer yard requirements
in General Industrial districts. The amendment clarifies that an opaque privacy
fence must be a minimum of &' in height and if a fence is used in combination
with a berm, then the combination of both shall be a minimum of &' in height.

Staunion (540) 245-5700 TOLL FREE NUMBERS Waynesboro {540) 942.5113
From Deerfield {S40) 9394111 From Bridgawaler, Grotioes
Harrisonburg, Mt. Solon & Weyears Cave (540) B28-6205
FAX (540) 245-5086



Attached is a draft of each of the recommended ordinance amendments. If the Board
chooses to release for public hearing at their 7/23/2018 Staff Briefing, the Planning

Commission would consider at a public hearing on 8/14/2018 and the Board would
consider at a public hearing on 8/22/2018.

LT



CHAPTER 25. ZONING
DIVISION B. AGRICULTURE DISTRICTS.
ARTICLE VII. General Agriculture (GA) Districts.

§ 25-77.4. Lot frontage in general. Exceptions.
A. In General Agriculture Districts, the following frontage requirements apply:
1. For cluster residential lots: Forty feet (40°) of frontage on a private street.

2. For all other agriculture lots, with the exception of any “family member exception lot™
(as described in subsection B below), and a one time “existing dwelling division lot” (as

described in subscction C below) shall have at least fifty feet (50) of frontage on a public
street.

For purposes of subsection C below, the “existing dwelling division lot,” shall be defined as
the lot containing the existing dwelling after the division.

C. In General Agriculture Districts, a lot known as an “existing dwelling division lot” may

be created that does not have frontage on a public street, provided the following conditions
are met:

1. Such “existing dwelling division lot” shall be permitted for the sole purpose of
creating a lot to separate an existing dwelling constructed in or before the year 2000 from
the original lot. Ncither the original lot nor “existing dwelling division lot” shall be further
subdivided using the exception detailed in this subsection.

2. No such “existing dwelling division lot” shall be created for the purpose of the
circumvention of chapter 21 of this Code.

3. The original lot shall be no more than one contiguous tract or lot, and the
foregoing notwithstanding, need not to have the fifty feet (50°) of frontage on a public street
required by this section. Any new private rights-of-way or easements established to serve
ecither the “existing dwelling division lot” or the original lot of the grantor must meet the
requirements of § 21-11.B of this code.



§ 25-581.
§ 25-582.
§ 25-583.
§ 25-584.
§ 25-585.
§ 25-586.
§ 25-587.
§ 25-588.
§ 25-589.
§ 25-590.
§ 25-590.1.

CHAPTER 25. ZONING
DIVISION I. PERMITS AND AMENDMENTS
Article LVIIIL. Special Use Permit procedures

Purpose.

Authority granted.

Applications.

Requirements of Special Use Permits.
BZA or BOS review plans.

Review of BZA or BOS review plans.
Reserved.

Reconsideration.

Abandonment of Special Use Permits.
Revocation of Special Use Permits.
Withdrawal of application.

Supp. 24, June 30, 2010



CHAPTER 25. ZONING
DIVISION L. PERMITS AND AMENDMENTS

Article LVIII. Special Use Permit procedures

§ 25-581. Purposc.

The purpose of this article is to provide procedures for the granting by the board of
zoning appeals or the Board of Supervisors of special exceptions, herein called Specia! Use
Permits, under suitable regulations and safeguards.

State law reference--Virginia Code § 15.2-2286.
§ 25-582. Authority granted.

The board of zoning appeals shall hear and decide applications for such Special Use
Permits as may be authorized in this chapter, unless the Board of Supervisors has reserved
the authority to grant such Special Use Permits for specific uses as detailed in the
ordinance. They i may impose such conditions relating to the use for which a permit is
granted as it may deem necessary in the public interest, including limiting the duration of a
permit, and may require a guarantee or bond to ensure that the conditions imposed are being
and will continue to be complied with.

State law reference--Virginia Code § 15.2-2309.
§ 25-583. Applications.

Applications for Special Use Permits shall be made on forms provided by the
Department of Community Development and shall be signed by the owner of the property for
which the Permit is sought. 1f the applicant is not the owner, the application shall be
accompanied by the written consent of the owner.

§ 25-584. Requirements of Special Use Permits.

A. A Special Use Permit shall not be issued until all pre-conditions, if any, imposed
by the board of zoning appeals or the Board of Supervisors have been met.
Commencement of a special use prior to the issuance of the permit shall be a violation of this
chapter. Whenever the board of zoning appeals or the Board of Supervisors has required
pre-conditions, the pre-conditions shall be established, constructed or diligently pursued
within a reasonable time as determined by the board of zoning appeals or the Board of
Supervisors. If, in the opinion of the Zoning Administrator, compliance with the pre-
conditions is not diligently pursued within one year or other time as specified by the board of
zoning appeals or the Board of Supervisors, the approval of such Special Use Permit shall
automatically expire without notice and the Special Use Permit will not be issued.

Supp. 24, June 30,2010



B. Any BZA or Board of Supervisors review plan submitted to and approved by the
board of zoning appeals or Board of Supervisors shall be followed.

C. Unless otherwise provided by the board of zoning appeals or the Board of
Supervisors, the Special Use Permit shall be issued to the applicant and shall be non-
transferable.

D. All Special Use Permits are subject to and conditioned upon compliance with any
applicable federal, state, or local licensing or regulatory requirements, and may be revoked
upon failure to so comply.

E. In cases where a minimum acreage is required, the minimum acreage shall mean
the total acreage of the contiguous tracts that are wholly owned by the same person, firm, or
corporation. However, the minimum acreage required for the permit must be retained in the
same ownership for the permit to remain valid. In cases where a setback is required from a
lot line, it shall be from a lot not wholly owned by the same person, firm, or corporation.

§ 25-585. BZA or BOS review plans.

A. Any application for a Special Use Permit shali be accompanied by a BZA or BOS
review plan,

B. Each BZA or BOS review plan shall be drawn on 8'2" by 117, 82" by 14", or 11"
by 17" paper.

C. For all new structures, each BZA or BOS review plan shall be drawn to scale.
The scale shall be one inch (1") equals a stated number of feet. The number of feet shall be a
multiple of ten (10). For example, the scale may be one inch (1") equals fifty feet (50') or
one inch (1") equals one hundred feet (100°).

D. Each BZA or BOS review plan shall contain or be accompanied by the
following:

1. Reference to the tax map and parcel number, and when the tax map is
inaccurate, an "insert map" showing the location of the tract or lot.

2. A scaled drawing of the tract or lot with dimensions indicated or, if
available, a boundary survey of the tract or lot.

3. Names of owners of all adjoining property.

4. Location of all zoning districts, buildings, structures, boundary lines and
other features from which minimum setbacks are required by this chapter.

Supp. 24_ June 30, 2010



5. Type of surfacing, size, design and dimension of all off-street parking
spaces.

6. Location, design and dimensions of all vehicular entrances and exits to the
site,

7. Location and dimensions, including height in feet, and the proposed
general use of each building.

8. Any information required by the reviewing agencies referenced in §25-586
below.

§ 25-586. Review of BZA or BOS review plans.

A. The Zoning Administrator shall review the BZA or BOS review plan to ensure
compliance with the requirements of this chapter and other applicable ordinances.

B. The Zoning Administrator may forward the BZA or BOS review plan to such
other public officials or agencies as he may deem appropriate for further review.

§ 25-587. Reserved.

§ 25-588. Reconsideration.

The board of zoning appeals or Board of Supervisors shall not consider an
application for a Special Use Permit within one year following the date of final action by the
board on a prior application if such application seeks substantially the same Special Use
Permit sought in the previous application for the same parcel of land.

§ 25-589. Abandonment of Special Use Permits.

A. The holder of a Special Use Permit may voluntarily abandon the permit by

notifying the Zoning Administrator. Upon receipt of such notice of voluntary abandonment,
the Zoning Administrator shall cancel the permit.

B. Unless otherwise provided by the board of zoning appeals or the Board of
Supervisors, when the Zoning Administrator has determined that the use authorized by a
Special Use Permit has ceased for two years or more, the Zoning Administrator shall
endeavor to obtain the owner's consent to the cancellation of the Permit, and, if consent is
obtained, shall cancel the Permit. If the Zoning Administrator is unable to obtain such
consent, the Zoning Administrator shall seek revocation of the permit by the board of zoning
appeals or the Board of Supervisors and, for that purpose, shall give notice and schedule a
hearing as required by the Code of Virginia.

§ 25-590. Revocation of Special Use Permits.

Supp 24, Junc 30, 2010



If, in the opinion of the Zoning Administrator, the holder of a Special Use Permit has
been unwilling or unable to comply with the operating conditions, if any, imposed by the
board of Zoning appeals or the Board of Supervisors in conjunction with said Special Use
Permit, the Zoning Administrator shall seek revocation of the permit by the Board of Zoning
Appeals or the Board of Supervisors, whichever is applicable under the ordinance and,
for that purpose, shall give notice and schedule a hearing as required by the Code of Virginia.

§ 25-590.1. Withdrawal of application.

An application for a Special Use Permit may be withdrawn by the applicant at any
time; provided, however, that there shall be no refund of any fee paid if the county has
contracted for any advertising or notification as required by law. In no case shall more than
one-half of the fee paid be refunded.

Supp. 24, Juae 30, 2010



CHAPTER 19. SERVICE CHARGES AND PERMIT FEES
ARTICLE 1. Zoning and Subdivision

§ 19-3. Matters before the Board of Zoning Appeals.

The fees charped upon submission of applications to the Board of Zoning Appeals

shall be:

Special Use Permits for Small Solar Energy Systems .......cccecetinecnreneanse $250.00
Special Use Permits for Wireless communication facilities..........ocooevennnnnnnnne. £3,500.00
Special Use Permits for co-Jocation on wireless communication facility............ £1,000.00
All other applicAtIONS ...c.cciciii s sassans $250.00
VaITANCES......cooieeienesseentsnssensseesenssassstarassssassessstsrest o sesmis ass st susssssatsssssssansassssanssssssss £250.00
Appeals from decisions of Zoning Administrator .........ccvvmiiiiiniieniiimnennn, $100.00

(Ord. 5/25/94; Ord. 6/28/00; 3/14/01; 2/12/03, Ord. 6/22/05, eff. 7/1/05)

§ 19-3.1 Matters before the Board of Supervisors.

The fees charged upon submission of applications to the Board of Supervisors shall be:

Special Use Permits for Large Solar Facilities I TITI T T I T I rTr 3.500.00

§ 19-4. Rezonings.

The fees charged upon application for rezoning shall be:

Large Selar Ereray Systemsmmrrerererereeereereeeeeeereeeee




CHAPTER 25. ZONING
DIVISION F. INDUSTRIAL DISTRICTS.

. ARTICLE XXXVIII. General Industrial {GI) Districts.
25-387. Buffer yards.

D. Permitted structures in buffer area.

1. Where walls are placed within any required buffer area:

a. No walls of exposed concrete block are permitted, whether
painted or not.

b. The applicant shall be required to demonstrate provision for
access and maintenance of landscaping and the wall structure at the time of site pian
approval.

¢. Breaks in the wall may be provided for pedestrian and
vehicular connections to adjacent developments.

2. Where berms are placed within any required buffer area:

a. A berm or combination of materials such as a berm and a fence
shall be a minimum six feet (6°) in height.

b. Berms shall have slopes of not less than three feet (3')
horizontal for each one foot (1') vertical.

c. Slopes in excess of three feet (3') horizontal for each one foot
(1") vertical may be permitted if sufficient erosion control methods are taken and deemed
by the Zoning Administrator to be maintainable.

3. Where opaque privacy fences are placed within any required buffer

area:

a. No reduction in buffer width shall be provided based on the
provision of a chain-link fence.

b. Fences shall be a minimum of six feet (6') in height unless
paired with a berm and in such case the combination of berm and fence shall be a
minimum of three six fect (3 6°) in height.

c. Breaks in the fence may be provided for pedestrian and
vehicular connections to adjacent developments.

d. Fences shall be maintained in a structurally safe and attractive
condition and with finished faces located towards the adjacent property.

Revision # 37, August 2017



(In}

{Out)

STAFF BRIEFING AGENDA ITEM NO. §/B-10

CONVENE CLOSED SESSION

July 23, 2018

MOTION: SECOND: VOTE:

(Certify)

I move that the Board of Supervisors of Augusta County convene in cleosed
session pursuant to:

(1)

(2)

(3

the personnel exemption under Virginia Code § 2.2-3711(a) (1)

[discussion, considaration or interviews of (a) prospective candidates
for employment, or (b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

a) Boards and Commissions
b} Interim Fire Chief

the real property exemption under Virginia Code § 2.2-3711(A) (3)
[discussion of the acquisition for a public purpose, or disposition, of
real property]:

a) Ladd Elementary
b) Verona Elementary

the economic development exemption under Virginia Code § 2.2-3711(A) (S)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or expanding its
facilities in the county]:

a) Proposed Office space, Elex space, storage facilities,
manufacturing facilities, utility, incentives and mixed use
development.

h:exec.sec/17
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ADVANCED
A GENDA

REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, JULY 25, 2018, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 PM. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

7-01 MATTERS TO BE PRESENTED BY THE PUBLIC

7-02 RECREATION MATCHING GRANT REQUEST
Consider a grant request for Weyers Cave Recreation Association fencing
project.

Funding Source: Middle River P&R 80000-8022-53 $3,650.00

7-03 FLOOD CONTROL DAMS
Consider amendments to federal agreements for Hearthstone Dam
rehabilitation.

a) Notice of Grant Agreement and Award

b) Amendment No. 4, Statement of Work

c) Amendment No. 4, Agreement for NRCS Services
d) Operation & Maintenance Agreement

7-04 WAIVERS
7-05 CONSENT AGENDA (SEE ATTACHED)
7-05.1 MINUTES

Consider minutes of the following meeting:
» Regular Meeting, Wednesday, May 23, 2018
»  Regular Meeting, Wednesday, June 13, 2018
s  Staff Briefing, Monday, June 25, 2018

7-05.2 CLAIMS
Consider claims paid since June 01, 2018

(END OF CONSENT AGENDA)



REGULAR MEETING
PAGE 2
July 25, 2018, AT 7:00 P.M.

7-06 MATTERS TO BE PRESENTED BY THE BOARD

7-07 MATTERS TO BE PRESENTED BY STAFF

H:/Word/minutes7-25ra.18



REGULAR MEETING AGENDA ITEM NO. 7-05.1
141

Regular Meeting, Wednesday, May 23, 2018, 7:00 p.m. Government Center, Verona, VA.

PRESENT: Gerald W. Garber, Chairman
Carolyn S. Bragg-Vice Chairrman
Terry L. Kelley, Jr.
Michae! L. Shult
Wendell L. Coleman
Marshall W. Pallie
Pam L. Carter
Timothy K. Fitzgerald, County Administralor
Jennifer M. Whetzel, Deputy County Adminisiralor
John Wilkinson, Director of Community Development
James R. Benkahla, County Attomay
Angie Michael, Executive Assistant

VIRGINIA: At a regular meeling of the Augusia County Board of
Supervisors held on Wednesday, May 23, 2018, at
7:00 p.m,, at the Government Cenler, Verona, Virginia,
and in the 242™ year of the Commonwealih....

L I N I I D B B I R B I B

Chairman Garber welcomed Lhe cilizens present.

Braxton Bragg of Stuarts Draft led the Board of Supervisors in the Pledge of Allegiance.

* ® @ » B & 2 8 2 s e 8 0 2

Terry Kelley, Supervisor for the Beverley Manor Dislrict, delivered the invocation.

LI I I R R B R I

MIDDLEBROOK VOLUNTEER FIRE DEPARTMENT — PUBLIC USE OVERLAY

This being the day and time advertised lo consider a request lo add lhe Public use
Overlay to approximalely 1.07 acres owned by Middiebrook Volunieer Fire Depariment
and located on the wesl side of Cherry Grove Road (Roule 670) approximalely one-tenth
of a mile south of Middlebrook Road {Roule 252) in the Riverheads District. The Planning
Commission recommends approval.

John Wilkinson, Director of Communily Development, stated thal the Middlebrook
Volunteer Fire Departiment would kike to build a bunkhouse with a lwo bay vehicle garage.
Public waler is available to the properly and is compalible with the adjacent Public Use
Overlay zoning. This is not in compliance with the Comprehensive Plan because il is
planned for low density residential, Howaver, the Planning Commission recommends
approval, along with Staff, because lhe expansion of a fire department would provide
essential services to the surmounding community.

The Chairman declared the public hearing open.

Jason Shultz, Middlebrock Fire Chief, stated that this will enhance service to the
Middlebrook community. Especially in times of inclement weather or slaffing shortages.
The current building does not allow ovarnight housing. The two bay garage will house
two of the smaller trucks and the living quarters will include showers, reslrooms, bunk
rooms, kilchen and 2 sccial area. The new building will be approximately 40x60.
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May 23, 2018, at 7:00 p.m.

MIDDLEBROOK VOLUNTEER FIRE DEPARTMENT — PUBLIC UISE
OVERLAY (CONT'D)

Ms. Bragg asked how many people the bunkhouse would allow.
Mr. Shuliz stated that It would house up to four people.
There being no other speakers, the Chairman declared the public hearing closed.

Mr. Shull stated that the Middlebrook community has been working hard lo come up with
plans to help the emergency services.

Mr. Shull moved, seconded by Mr. Kelley thal the Board approve the rezoning.

Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pattie
and Carter
Nays: None
Mation carried.

L N N A L I T T

ROSEMARIE B. WEST, TRUSTEE & DORIS S. WRIGHT, ETAL — REZONING

This being the day and time adveriised lo consider a request lo rezone approximately
46.63 acres from General Agricullure to Attached Residential, 8.62 acres from General
Agricullure 1o Single Family Resideniial, and 9.43 acres from General Agriculture to
General Business owned by Doris 5. Wright, Etal and Rosemarie B. Wesl, Trustee, a
portion of which is localed on the wesl side of Folly Mills Station Road (roule 800)
approximately .15 of a mile north of the intersection of Folly Mills Station Road (Route
800) and White Hill Road {(Route 654), and a portion of which is located on the north side
of While Hill Road {Route 654) Just east of the inlersection of While Hill Road (Route 654)
and Lee Jackson Highway {Route 11) in the Riverheads Districl. The Planning
Commission recommends approval.

Mr. Wilkinson showed a map on the screen of the propery.
The Chairman declared the public hearing open

Ray Burkholder, Balzer and Associates, slated that the plan is a mixed use
development. In keeping with the Comprehensive Plan, the business portion has been
pulled fram Faolly Mills in order to help control traffic. Folly Mills is currently 25mph and
it is a concern due 1o tight comers to the north of the site. Mr. Burkholder proposes
adding addilional signage to help manage the traffic. The plan is lo direct traffic to
While Hill Road. This will also allow them to buffer their own development. Around the
business, they are looking at duplex homes on the lefi side and attached residential to
the north and east. They will be going through the planning process and working with
the Service Autharity. Waler and sewer will be extended up through the properly. A
fire flow test has been perdformed. A Traffic Analysis was not required, butl the
entrances and turn lanes will be reviewed with VDOT, There are stermwaler concems
on some steep slopes. Thaese issues are being addressed wilh open space as well as
providing some amenilies for the development. Areas have been identified for this
purpose that will help manage the runoff and provide recreational space. The
residential section has a potential of 5.2 unils per acre.

Ms. Bragg asked what the build out time would be.
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May 23, 2018, at 7:00 p.m.

ROSEMARIE B. WEST, TRUSTEE & DORIS S. WRIGHT, ETAL -

REZONING (CONT'D)

Mr. Burkholder stated thal it could take up lo 20 years io complele the development.
There being no other speakers, the Chalirman declared the public hearing closed.

Mr. Shull moved, seconded by Mr. Coleman that the Board approve the rezoning request.

Vote was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Paltie
and Carter
Nays: None
Maotion carried,

L I L T R T I R B IR Y

GARLAND F. JR., OR MELONY EASTER AND GARLAND F. OR EVELYN 8. EASTER
— REZONING
**PUBLIC HEARING RESUMED FROM April 25, 2018**

This being the day and lime adverlised lo consider a request to rezone from General
Agriculture lo Single Family Residential approximately 12.6 acres owned by Garland F. Jr.
or Melony Easter and Garland F. ar Evelyn B. Easter located on the easl side of Old
Goose Creek Road {(Route 640), approximately 1.04 miles west of lhe inlersection of Old
Good Creek Road and Lifecore Drive {(Route 636} in Fishersville in the Wayne District
The Planning Commission recommends denial.

Mr. Wilkinson slated that this is a hearing continued from the April 25, 2018 Board of
Supervisors meeling.

The Chairman declared the public hearing resumed from April 25, 2018,

Brasit Hamwick of Hamrick Engineering, staled thal he represents Mr. Easler and he
also designed tha plan. There are primarily two issues with this rezoning. The first one
being thal Goose Creek Road was paved through rural ruslic funds. The goat is o limit
development on those roads so {he projecl was divided inlo three live acre los.
Research was done on Goose Creek Road iraffic flow from 2001-2017. After Lifecore
Drive was huilt, the traffic on Goose Creek Road dropped. In 2008 there were 428
vehicles per day. Wilh this development, the result will be 470 vehicles max. This
project does nol have a dramatic effect on the area. The second issue is conneclion to
Troxel Lane. This is not required nor desired for this development project. Zoning
Administration has no issues with the development. Waler and sewer services are in
place and there has been a fire flow test performed. Fire and Rescue has stated lhere
would be no decrease in response lime and schools wilt nol be greatly affecled. This is
in the Comprehensive Plan for the urban service growih area.

Garland Easter stated that the property was bought as an invesiment and it is too sleep
fo farm.

Bob Pingrey has concems with the inability for Goose Creek Road to handle the
additional traffic. H this developmenl occurs, VDOT will need lo widen the road.

Ben Cash of 288 Old Goose Creek Road, shares lhe same concemns as Mr. Pingrey.

Jenny McManus lives on Troxel Lane and questioned whether a second enlrance/exit
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GARLAND F. JR., OR MELONY EASTER AND GARLAND F. OR EVELYN B. EASTER
= REZONING (CONT'D)

was required for emergency purposes.

Mr. Wilkinson stated ihat a second entrance/exil Is not a requirement until 100 homes
are reached In the developmeanl.

Sarah Splawn does nol want Troxel Lane to be used for this development.
There being no other speakers, the Chairman declared the public hearing closed.

Mr. Coleman recommends nat rushing inlo this decision and loake an additional 30 days
to consider. The public hearing was opened a month ago and the developer asked for an
additional 30 days lo complete what was neaded. Additional commenis have been
received from VDOT just prior to the start of the meeling and have not been reviewed.
Mr. Coleman wants everyone involved to understand where he is coming from.
Develapment is wanted in Fishersville, but it needs to be responsible development.

Mr. Coleman moved, seconded by Dr. Paitie that the Board table the rezoning for 30 days
until the June 27 meeting.

Vate was as foliows: Yeas:; Garber, Bragg, Kellay, Shull, Coleman, Pattie
and Carter
MNays: None
Motion carmied.

L I B T I I I I )

MATTERS TO BE PRESENTED BY THE PUBLIC - NONE

L B I A L I A

VEROM. MMUNITY AS IATION
The Board considered a request for funding for a VCA project.

Funding Source: North River Parks & Rec 80000-8023-42 51,453.75
Beverley Manor Parks & Rec 80000-8021-57 $1,453.75

Mr. Fitzgerzald stated that Verona Community Association has requesled help with funding
to Improve the ball field at Verona Elementary School. The plan is to improve the infield
dirt, drainage on the field, gravel in the dugouts and parking araa. They also plan to build
a BBOQ pit for fundraising, Dua to Verona Elementary School being under contract for
sala, it cannot be a Parks and Recrealion Malching Grant request so it is requested to
come from Parks and Recreation Infrastruclure.

Dr. Pattie moved, seconded by Mr. Kelley, that the Board approve the funding for the
VCA project.

Vole was as follows: Yeas: Garber, Bragg, Kellay, Shull, Coleman, Patlie,

and Carter
Mays: Mone

Motion camied.



May 23, 2018, at 7:00 p.m.

- " % & & * 2 4 s 2 5 8 & &

STEWART MIDDLE SCHOOQL BASEBALL FIELD
The Board considered a request lo fund improvements to the field.

Funding Source:  Middle River Parks & Rec 80000-8022-52 54,816.00
Narth River Parks & Rec 80000-8023-43 $4,816.00
Beverey Manor Parks & Rec 80000-8021-58 $4,816.00

Mr. Fitzgerald sltated that there has been a request of funding for improvemenits lo the
field behind Slewarl Middle School. The Schoal Board sant out lor quotes and talked to
four different venders and received one bid, The first phase for the repairs is $11,884.00
and the second phase is $2,564.00. It is requested that the funding come from the
Middle River, North River and Beverdey Manor Infrastructure accounts.

Dr. Patlie recommended the funding come from the Parks and Recreation Infrastruciure
accounts.

Dr. Patlie moved, seconded by Mr. Kelley, that the Board approve the funding for the
Stewarl Middie School Baseball Fleld from the Parks and Recreation Infrastructure
accounts,

Mr. Coleman reiterated thal the School Board attempled lo receive four bids on the
project, however, only one bid was received.

Vote was as follows Yeas': Garber, Bragg, Kelley, Shull, Coleman, Pattie,
and Carter
Nays: None
Motion camied,

LI I T I I L I U

MILL PLACE WALKING TRAIL
The Board considered a naming of the trails at Mill Place.

Jennifer Whetzel, Deputy County Adminisiralor, slated thal a presentation was given on
Monday on the stalus of trail conslruction at Mill Place, along with criteria for naming the
trails, The Mifl Place master plan update makes recommendalions lo install a fitness and
walking trail network throughout the park. Included in the masler plan are irails, one of
which is being conslructed around the large detention area currently. The name should
accommodate potential expansion and additional trails. The signage plan is moving
forward and will be before the Board in the near future, The Parks and Recrealion
commission recommended Ihe name be “The Trails at Milt Place”.

Mr. Kelley staled that he also recommends the name “The Trails at Mill Place”. It has
been a greal experience watching this project develop.

Mr. Kelley moved, seconded by Dr. Pattie, lhat the Board approve “Trails at Mill Place” as
the name far the trails at Mill Place Commerce Park.

Vote was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pattie,

and Carter
Nays: None

Molion carmied.
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LI S S R I

ECONOMIC DEVELOPMENT INCENTIVES

The Board considered the resolutions for the currenl incentives.

Jenniler Wheilzel, Deputy Counly Administrator, siated that on Monday there was a
presentation on the financial stetus of Economic Development Incenlives thal have
praviously been offered by the County o expand or locate business in the area. Before
the Board for consideration are five resolutions related lo grant matches or Virginia Jobs
Investment Program (VJIP) matches relaled to those incentives. The resolutions would
authorize repayment from the County for economic incentives included in the
perfarmance agreements previously approved by the Board. The funds would be
approprialed o be kepl by the County unlil those granls are malched at 100%.

Ms. Bragg moved, seconded by Dr. Patlle, thal the Board authorize repayment of funds
for Acculec at $125,000.00 grant match and $53,000.00 VJIP.

Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Patlie,
and Carler
Nays: None
Motion carried.

Ms. Bragg moved, seconded by Dr. Patltie, thal the Board autharize repayment of funds
for McKee's grant maltch at $300,000.00.
Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pattie,
and Carter
Nays: None
Molion carried,

Ms, Bragg moved, seconded by Dr. Patlie, that the Board authorize repayment of funds
for Shamrock's grant match at $300,000.00 and $58,500.00 VJIP.

Vote was as follows. Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pallie,
and Carter
Nays. None
Motion camied.

Ms. Bragg moved, seconded by Dr. Paltie, that the Board aulhorize repayment of funds
for StableCraft's grant match at $15,000.00 and $8,000.00 VJIP.

Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pallie,
and Carler
Nays: None
Motion carried.
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Ms. Bragg moved, seconded by Dr. Palttie, that the Board authorize repayment of funds
for the following VJIP Matches: Provides al $42,000.00, Hershey at $51,750.00, DrafiCo.
at $12,000.00 and Mutchins & Hutchins at $12,000.00

Vote was as lollows: Yeas. Garber, Bragg, Kelley, Shull, Coleman, Pattie,
and Carter
Nays: None
Mation carried.
FLOOD CONTROL DAMS

The Board considered the updale to the Memorandum of Undersianding for Hearthstone
Dam,

Ms. Whetzel slated that there was a preliminary construclion figure several years aga on
the Hearthsione Dam when the project started. When the design was raviewed by NRCS
it was decided a chimney drain was needed. In lhe meantime, NRCS requested that the
Counly procure services for the final design due lo staffing Issues at their level. That has
been done and the plans have been tumed in for review. A loe drain design can now be
done. This is a less evasive repair o lhe struclure. The three budget amounis proposed
over he terms of the conlract are lhe original amounl of $2.4 million and with the chimney
drain it increased to $5.8 million. With the toe drain and the temporary road it increased
lo $3.9 million. Al this point final approval of the desion is needed from NRCS. Thal
should be received in June 2018. The contract for the Design Services also includes
permitting bid phase and Conslruction Management Services. This would require
someone onsile monitoring the conlract as it goes along. NRCS has raimbursed the
County for the 100% design up through the design amounts. it is belore the Board 1o
request moving lo lhe bid phase so that when final design is received, Schnabel
Engineering can start drafting the document lo hire a conlraclor. The construction phase
sepvices will come back fo the Board at a later date and will be avaluated, Before the
Board is a Memorandum of Understanding with NRCS adding in the Design Construction
Managemenl contract. Staff also recommends the Board aulthorize execution of the
MOU once the slate budget is delermined. If the slale does not approve the funding,
Headwalers will be affected.

Or. Pattie slaled that Mr. Garber and himself met with Rockingham County and had a
good discussion. They queslioned how much of the water would come inlo their territory.

Mr. Fitzgerald siated thal a letter was provided addressing that issue. 30% of the
inundation zone is in Rockingham County. A suggestion was made lo them to participale
in funding at 30%.

Dr. Patlie moved, secanded by Mr. Kelley, ihal the Board approve the updated
Memorandum of Underslanding updale for Hearthstone Dam.

Vote was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Paitie,

and Carter
Nays: None

Molion carried.
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TREETLI R ST
The Board considered a request for the installation of 2 streetlighl at Windward Paointe,
Seclion 4.

Mr. Wilkinson stated that Counltryside Development has requested that Augusta County
accepl six remaining streetlights inlo the County’s streellight account for Section 4 of
Windward Pointe. The lights have been inspectad by staff and they meel policy and
spacing requirements of the program.

Mr. Coleman moved, seconded by Dr. Patlie, thal the Board approve the installation of
streeilight.

Vote was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pattie,
and Carter
Nays: None
Maotion carmied.
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AUGLISTA COUNTY COURTHOUSE
The Board considered the Courthouse Commitize’s recommendation

Mr. Filzgerald slated thal the Courthouse Commitiee has done a fair amount of work In
looking at the best oplions for moving forward with the Courthouse. There have been
meelings and sile visits wilth stakeholders and several groups. On multiple occasions the
commitiea met with Lhe Cily representatives, Mayor Carolyn Dull and Mr. Kier. There
have been meelings with both Clerk of Courts in the city and lhe counly. A meeling has
been had with Judge Ludwig, Judge Goodwin and Judge Shaw, the Commonwsalth
Attorney and Union Bank representatives. The commitlee has visited and toured the
Cochran Judicial Center, Echols Building, 1901 Circuit Court, General District/Juvenile
Relations Courl buildings, the Union Bank building and Beverley Manor Elementary
School. The commiltee considered options lo come to the best conclusion {or the caurts.
The first oplion was {o consider consolidation with the City of Staunton. This option
would consolidate County and Cily courl functions complelely. After researching thal
oplion it was datermined that both the County and City would have to hold a referandum
{o consolidate. Both referendums would have to pass in order to complele the
consolidation. The commitiee’s thought was the chance of the referendum winning in
both the City and the County were slirn. This did not appear as a good option for moving
forward. The next option considered was lo renovate the 1901 building, renovate the
Echols building, and renovale the General District building. This oplion does nol allow lor
fulure growth and continues to require the County to operate three buildings. A
conneclion from the Circuit Court 1o the Echols building would need to be reviewed and
would require additional security. The third option considered was to renovate the 1501
building and expand on to the Union Bank lot with a new addition off the historic courl
room. This required the City to close the streel. The cost o do this would be significant
and the Iimpact of closing the street was not simply on a block, it included several
inlersections and would change he traffic pattern significantly. A fourth option considered
was fo build a new building on the Union Bank lot and renovate the Cireuit Court. After
meeting with Union Bank, it was clear that they were happy where they were and the
building is a goud bank building, bul not for a court. The cost provided to us from Union is
too high to make this a sound financial oplion.

The commitiee's recommended option is lo do a demolition and rebuild a new courls
facilily on property the Counly owns where the General Disirict Court building sits. This
option would remove the General District building and re-build a new building on the
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same property. The new building would accommodate the Circuit Cour, General District
Court and Juvenile Domestic Court. It would also accommadate the clerks for the courls
and the security needs thal go along with the courts. During this process, we will need lo
go through the City's Hisloric Review Board in proposing the new building. The 1801
Circuit Court would be renovated 1o office space. The renovaled courthouse could
accommodale the Commonwealth Atlomey's office, Courdls Services Unit and the
Magislrate. This facility would mainiain the historic court room. Renovaling lo office
space slandards will save cost as many of the courthouse standards will not have to be
met. It is proposed to relocate the General District and the Juvenile and Domestic Court
lo Beverley Manor Elementary School during construction. This will require some
renovalion of the space to make it acceptable for court functions. The location of
Beverley Manor Elementary Scheol Is a close distance o the existing court facilities. A
road test was performed and there is only a couple of minule’s diference. This location
would wark well for a temporary facility for the courts, The Circuit Court would remain at
its current location during construction and would move to the new building after
complelion. Staffl is locking for direction In order lo advertise a Requesl for Proposal
{RFP) for architectural and design services on the recommended option. This RFP would
also include the needed renovations for lhe Beveray Manor Elementary School for
lemporary courts. A furlher Board discussion will be needed in regards to the Historic tax
credits for the 1901 building.

Mr. Garber stated Lhat to some this may seem like a long process. The commiliee
considered every oplion possible. Slaunlon has been good to work with. Mr. Garber
assured the City of Staunton thal there would be no conversation through the media.
This oplion isn't the first choice, bul it's the choice the County can afford. II's important to
never lose sighl of what we can afford. The committee checked every box, fooked at
consolidation, what will work and not work and this is the option.

Mr. Kelley staled that it looks like it ook a long lime, bul there 1s a lol of woik in visits and
discussions. Mr. Kelley leels this is the best decision for the cilizens of Augusla County.

Mr. Kelley moved, seconded by Ms. Bragg, that the Board approve the commities’s
recommendation to advertise for a RFP.

Ms. Carter asked what the timeline is in completing the process

Mr. Fitzgerald stated the RFP should be out within 30 days. It will be out for bid for 30
days and lhen the process of interviewing the firms and selecling the firms. The firm will
then need five or six monlhs lo compile a package. It will most likely be the first of the
year before anything can be started. The goal Is to bid this out in the next year and
construction will begin the following year.

Mr. Shull staled that considering there have been three different companies looking al
this project, he hopes those plans are used for useful informalion. The foolprint of the
building may be slightly different, but the concept is still there.

Mr. Coleman stated thal the work that has been wilh lhe General Assembly needs to be
included.

Mr. Garber pointed out that the General Assembly was an important slep. The commitlee
was not moving forward until the General Assembly approved and said it could be done.

Dr. Pallie thanked the commitiee for their hard work. He doesn't agree with this as
expected. A Mosely study was done and it publicly staled thal leverage over Staunton
was needed. We got the leverage over Slaunton and came up wilh a $5 million package
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cutling the cost of the Circuit Court construction from §5 millien to $2 million. it was then
declared that a new courthouse needed 1o be built in Verona or downlown Staunton, It
was based on a threal that the person didn'l have authority o follow through on, The
referendum failed and nothing happened so it was an empty threat. At that time it was
said the General Districl and the Juvenile Domestic building was no longer sufficient and
Ihis was based off of ane person’s vision. The day after the referendum there was a
mesling and it was recommended to do a study on the curent building because the
building had not been locked at. The deficiencies are seen, but there have been no
analysis done lo delermine whether it's sufficient. Five to eight years ago $2 million
dollars was spent on renovating. This will be the fifth study on the courts and it's getting
expensive. Dr. Pattie does nol feel lhis is lhe bes! option for the citizens.

Mr. Garber slaled Ihal the General District Building was not built {o stand time. It would
be difficull io renovate and has significant problems. It's lime to build something uselul.
Mr. Garber would not tie this back to one individual, One very imporant point, a
reference was made o a threat of what would happen if something wasn't done, Mr.
Garber perceives that as an underslanding that the Board is going 1o work at something
so a threal is not necessary. The people spoke and il's time to regroup and go a different
direction.

Mr. Shull stated that renovations to the courthouse have been longer than five to eight
years ago. Mosely assessed the needs and evaluated the building and came up with a
needs assessmemt. There is no need to spend more money on another needs
assassment. The plans we have need lo be ulilized.

Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman,
and Carler
Nays: Pallie

Malion casried.

LR N I L R R A B I

BUDGET FY2019
The Board considered the position authorized in the FY19 budget.

Mr. Fitzgerald stated thal a position was authorized with the FY19 budget. This position
would silher be a communications person or an attorney. Documenis have been
provided of a comparison wilh the twa posilions. Both posilions are easily justified.

Ms. Bragg staled that a communicalions posilion had been discussed during lhe budgel
worksessions. The vision of what staff fell would be the most useful dulies was
presented. A discussion has also been had about the need and possibilities for a second
attomey. Ms. Bragg added to (hal discussion thal a second attomey posilion had been
requesled several times in the past and this has been an ongoing need.

Ms. Bragg moved, secanded by Mr. Kelley, that the Board proceed wilh the Attomey
position.

Ms. Carter moved, seconded by Mr. Shull, that the Board table until the next meeting so
thal more information can be gathered.
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Ms, Bragg stated that the information has been there since the budgel worksession.
Vole was as follows: Yeas: Shull, Coleman, Pattie, and Carter
Nays: Garber, Bragg, Kelley
Motion carried.
WAIVERS

Consider the Countryside parking waiver request.

Mr, Wilkinson staled that a request was received from Couniryside Service Company for
a parking waiver request to reduce the required amount of spaces on a multi-family
development. The ordinance provides for a waiver providing the Board of Supervisors
finds that a parking study or simitar document from the applicant meels the public health,
safely or welfare and would be equally or belter served by the medificalion or waiver; that
the madification or waiver would not be a deparlure from design practice; and the
maodification or waiver would not otherwise be conlrary lo the purpose and intent of this
chapter. In granling the modification or waiver, Ihe Board of Supervisors may impose
such conditions as deemed necessary to protect the public health, salety, or welfare, The
information has been received from the applicant. A listing of whalt similar surrounding
localiliss require for parking and a slatemenl was made that a parking lol could be built
for less cosl. This savings would ba passed on lo lheir renters, Stalf does not support
their request.

Dr. Patlie stated many have lived an apariment at some poirt in lheir lives. The
application seems incomplete because there should have been a full parking study. Or.
Pattie recommends tabling Lhe ilem 1o allow for 2 full parking study to be compleled.

Dr. Paltie moved, seconded by Mr. Kelley that the Board table lhe waiver request.

Mr. Coleman commenied Monday thal he was more in favor of granting the waiver
requesl. Since then he has decided thal it's not whal he needed to suppor. Mr.
Coleman doesn’t want lo go against an ardinance. The request is not consistent with the
ordinance and within the allowable language in the ordinance thal would warrant a waiver.
He is not in favor of this waiver because it goes against the ordinance.

Mr. Shull stated thal in the public hearing from earlier there were no proffers. There is no
guaraniee that the developer will do what he claims he will do. This is the same silualion.

Mr. Coleman maved, seconded by Ms. Bragg, lhat the Board deny the request.
Vote was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Patlie,

and Carter
Nays: None

Motion carried.

LI T I T I T
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CONSENT AGENDA
Chaimman Garber asked if the public wished for any item to be removed from the
Consent Agenda. No request was made.

Ms. Bragg moved, seconded by Mr. Shull, that the Board approve the consent agenda
as follows:

MINUTES

Approved minutes of the following mestings:

. Regular Meeling, Wednesday, March 28, 2018
. Regular Meeting, Wednesday, April 11, 2018

STREET ADDITION
Consider Communily Development's and VDOT's recommendations {o adopt
resolulion for acceplance of the foliowing sireel inlo the secondary road system in
accordance with VDOT request:
1. vy Ridge Townhouses, Section 4
Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Carter, Patlie
Nays: None

Motion carried.

* 0 kA E E R e R E

MATTERS TO BE PRESENTED 8Y THE BOARD
Mr. Shull slated that he has been gathering more information regarding the Auto
L.aunch and will be discussing at a later time.

Ms. Bragg reminded everyone of Sweet Dreams coming up on June 2.

Ms. Bragg moved, seconded by Mr. Shull, thal the Board re-appoint the following
Boards and Commissions, effective July 1, 2018 and to expire on June 30, 2022:

Garry Gardon Augusta County Service Authority
Ronald Ritchie Parks & Recreation Commission
Kitra Shiflett Planning Commission
Melody Puffenbarger Library Board
Bud Shaver Ag industry Board
Riley Murry Recycling Commiltes
Vole was as flollows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Patlie,
and Carter
Nays: None

Motion carried.
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Dr. Pattie moved, seconded by Mr. Shull thal the Board approve rescinding the V R
Associales vote from April 25, 2018,

Dr. Patiie stated that by rescinding the vole they do not have 1o wail 2 year to come
back to the Board of Supervisors.

Vote was as lollows: Yeas: Garber, Bragg, Kelley, Shull, Pattie,
and Carler
Nays: Coleman
Molion carmied.

Dr. Patiie pointed out that going forward that if the Board does not like a projecl at all
then it should be voted against. If it has some merit, but not in the right form, then it
should be {abled and brought back 1o the Board at a |aler time.

Mr. Garber stated that sometimes there's a danger of dragging things out. There is the
option to table and the Board sometimes moves toa quickly.

Mr. Kelley moved, secaonded by Mr. Shull, that the Board re-appoint the following
Boards and Commissions, effective July 1, 2018 and lo expire on June 30, 2022;

Greg Campbell Planning Commission
Butch Wells Augusta County Service Authority
Jerry Cleveland Ag Industry Board
Mark Daugherty Recycling Commitlee
Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Paltie,
and Carter
Nays: None

Motion carmied.

Mr. Kelley moved, seconded by Mr. Shull, that the Board appoint the following Boards
and Commissions, effective July 1, 2018 and to expire on June 30, 2022:

Bryetie Covinglon Library Board
Francis Fenneran Parks & Recreation Commission
Vole was as follows: Yeas: Garber, Bragg, Kellay, Shull, Coleman, Pattie,
and Carter
Nays: None
Motion camied.
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Timothy Fitzgerald, County Administralor discussed lhe following Issues:

1) Mr. Fitzgerald met with Nancy Sorrells to discuss recent issues occuming wilh
the pipeline. Tha Soil and Water Conservation Board has opened a commeant period
that is open until May 30, 2018. This is in regards lo the stream crossings. A blanket
permit was glven io the pipeline which did not require them 1o look al the stream
crossings individually, The Soil and Waler Conservation Board came back and said
more work needed lo be dona and they needed lo look at individual stream crossings.
Augusta County has a significant amount of stream crossings and some of them are
major slreams. Mr. Fitzgerald suggests wriling a lelter lo the Soil and Waler
Conservation Board wilh the recommendation that our major rivers and contributories
have an individual stream crossing report,

Ms. Bragg moved, seconded by Mr. Kelley, thal the Board direct stalf lo produce the
letter and send it.

Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pattie,
and Carter
Nays: None
Motion carried.

Also as a part of this, the Augusta County Alliance, along with the Southem
Environmental Law Group intends to file a lawsuil in regards to FERC approval. They are
asking local goverments lo consider being a part in completing an amicus briefing in
front of the courl. Untike Nelson Counly, Lhis Board has nol taken official action on the
pipeline. The Board has been of the mindset to cooperale and keep the door open wilh
Dominion. There have been some changes as a resull of that mindset.

The Board agrees thal this is not something they want lo be involved in.

2) Biscussion on an ardinance regarding business zoning and apartments on a
business second floor. The ordinance committee has been working on the ordinance and
needs authorizalion lo advertise for a public hearing.

Mr. Wilkinson slated that this ordinance has been around for a long time. It alfows
aparimenis above a business. In the 70's and B0's, when this ordinance was created,
most businesses wera only two story businesses in Augusta County. 90% of the ground
floor had lo be for business usa. in the past year or 5o there have been sevaral paople
come in and talk aboul business development. They question the ordinance allowing
apariments, but they are tatking aboul three or four story apartmenis above a business.
This would change ihe primary use of the properly Irom business to multi-family and
that's not permitted by the current business ordinance. The ordinance also slates that if
it's not listed as a permitled use then It's prohibited. The Ordinance Commitiae
considered changing the wording of the first sentence of the ordinance, but agreed to
leave it as it is. Il is proposed thal not more than one floor above a business be
apartments. Addilional floors may be permitted by a special use permit approved by the
Board of Supervisors.

Ms. Bragg moved, seconded by Mr, Shull that the Board approve maving forward wilh
advertising the public hearing.

Vote was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pattie,
and Carler
Nays: None
Motion carried.
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CLOSED SESSION
On motion of Ms. Bragg, seconded by Mr. Shull, the Board went inlo closed session
pursuant {o:

1) tha personnel axemption under Virginia Code § 2.2-3711({A) (1)
|discussion, consideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]):

a) Fire and Rascue

* 4 % & b A 2 A 8 8 4 ® & 2 @

On motion of Mr. Shull, seconded by Ms, Carter, the Board came out of Closed Session.

Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Carter, and
Pattie
Nays. None
Absenl: Bragg

Motion carried.

The Chairman advised lhat each member is required {o cerify that to the best of
their knowledge during the closed session only the following was discussed:
1. Public business matters lawfully exempied from stalutory open mesting
requirements, and

2. Only such public business matters idenlified in the motion lo convene lhe
execulive session.

The Chairman asked if there is any Board member who cannot so certify.
Hearing none, the Chalman called upon the Counly Administraior/ Clerk of the

Board to call the roll noting members of the Board who approve the certification
shall answer AYE and those who cannot shall answer NAY.

Roll Call Vole was as lollows:
AYE: Paltie, Coleman, Garber, Kelley, Shull and Canrer
NAY: None
ABSENT: Bragg

The Chairman aulhorized the County Administrator/Clerk of the Board to record this
certification in the minutes,
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ADJOURNMENT

There being no other business lo come before the Board, Ms. Carter moved, seconded
by Mr. Coleman, the Board adjourn subject to call of the Chaimman.

Vote was as follows: Yeas: Garber, Kelley, Shull, Coleman, Patlie
and Carler
Nays: None
Absent: Bragg

Motion carried.

LI N U T O T I A

Chairman County Administrator

h05-2Jmin.18



REGULAR MEETING AGENDA ITEM NO. 7-05.1
187

Regular Meeting, Wednesday, June 13, 2018, 7.00 p.m. Govermnment Center, Verona, VA.

PRESENT: Carolyn S, Bragg-Vice Chairman
Teny L. Kellgy, Jr.
Michael L. Shull
Wendell L. Coleman
Marshall W. Pattie
Pam L. Carler
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Direclor of Community Developmeni
James R. Benkahla, County Atlarney
Angie Michael, Executive Assistant

ABSENT:  Gerald W. Garber, Chairman

VIRGINIA: At a regular meeting of the Augusta Counly Board of
Supervisors held on Wednesday, June 13, 2018, al
7:00 p.m., at the Governmenl Center, Verona, Virginia,
and in the 242™ year of the Commonwealth....
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Vice Chairman Bragg welcomed the cilizens present.
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Vice Chairman Bragg led the Board of Supervisors in the Pledge of Allegiance

LI T R I N B I A )

Pam Carler, Supervisor for the Paslures District, delivered the invocation

LI I I I I I I R I B B )

MATTERS TO BE PRESENTED BY THE PUBLIC -- NONE
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AEROMEDICAL OPERATIONS
The Board considered possible changes lo the County's aeromedical operations
Standard Operating Guidelines.

Timothy Filzgerald, County Administrator, slated this topic has generaled a lot of
discussion. There Is disagreement among the volunleer agencies on the lopic, Thisis a
gaod time lo re-evaluate the best direction 1o take. Aeromedical operations naeds lo be
discussed furlher before any decisions are made. Also, there is an AVL Program, which
is a GPS program, that goes on the ambulances thal can be lied inlo the CAD system
and the unils can he lracked. This gives the ability to dispatch units as close to the call as
possible.

Dr. Brand thanked everyone for the interest in the Aeromedical operalions. II's important
lhe entire team is on board wilh il. In time, wilh more dala, it may be decided in the future
thal early activalion is the way to go. Al this poinl, there isn'l
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enough infarmation to help everyone feel comfortable.

Ms. Bragg siated there has been conversation regarding the helicopters on slandby and
whether il was being consislent or not. Even though the County is not progressing with
the automatic take off, can the consistency of the standby procedure be evaluated?

Dr. Brand staled the variability thal happens with the standbys depends on the weather
and day or night. All of the aeromedical providers in this area are commitled to gelting to
the accident scene as quickly as possible.

Mr. Kellay is aware thal il is the decision of the Commander which is the first one on the
scene. They always have the opporiunity 1o say launch, bul in daing the prepping.
sometimes it's not thought about immediately. Would it be possible to have the
dispatcher ask the question?

Dr. Brand believes this is somelhing thal takes place. He Is fond of saying the 911
dispalcher is the experl unlil someone amives. The operalions will be reviewed and
changes will be made to improve the process

Dr. Paltie stated there are disadvantages to being so decentralized with commitiee
structures. I is surprising that agencies are against the policy. He would like lo know
what the concems are and why the agencies are againsl it.

Dr. Brand slaled there is a legitimate concern about over utilization of aeromedical
resources. l's expensive and there are only a couple helicoplers available.
There's praclical concemns wilh over ulilization and then there’s financial concems as well.
Another concem Is additional call volume lhat could be generaled.

Mr. Shull asked if once personnel is on the scene, can the helicopter be pul on stand-by
at that poinl. The eslimaled time it takes for the rescue to get to the scene and how much
fime it lakes to evaluale and package the person are two things that need to be
avalvaled, There are 31,000 homes and aparimenls in Augusta County. We do not
have 31,000 landing zones so they have la be loaded Into an ambulance and transported
to a lnading zone.

Dr. Brand staled that this was an operalional concemn that definilely needs 1o be
reviewed. It makes no sense lo have a helicopter in place and not have an ambulance
available. Timing is important and il works in places like Waynesboro and Staunton, but
the question is with Deerfield and some of the further out areas.

Mr. Kelley slated the two chief's in the western part of the Counly are for this operation
because the ambulance and the helicopler are continuously chasing each olher, It's ok to
walit a minute for the helicopter to land.

Dr. Brand pointed out thal ideally a landing zone is chosen between the scene and the
hospital so the helicopler will arrive before the ambulance. This is the most efficient way
for it 1o be done,

Ms. Carter asked for the aclual cost to fly the helicopter.

Dr. Brand will compile the aclual cost information. A letter of request may be helpful In
allowing him lo obtain some of the information needed.

Ms. Carler is interested in knowing what percentage of the charges are reimbursed by
insurance and at whal rate. If the charges are not reimbursable, whal is the crileria for
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AEROMEDICAL OPERATIONS (CON'TD)
working with people.

Dr. Brand staled there is no charge unless there is a medical necessity form filled out.

Dr. Brand also stated that vehicle locators are being reviewed. These localors will allow
ECC ta know where vehicles are al all imes. This is a technology solution that is used in
many places that can save lives. There is technology that can link the CAD sysiem and
possibly the mapping software.

Dr. Pattie stated this was first brought up six or seven years ago. |t was polluled due lo
lrying lo combine {he three localities emergency cenlers. Il's important the agencies use
the same GPS system on Lheir vehicles so lhey can be rerouted if need be. At that time it
was a $1 milion budget and got bypassed. Over the years the price has most likely
decreased and it makes sense lo be able to deliver the service. The complexity would
come with how to deal with the percent of calls and first due on the westem side of the
County. Technology is a betier way to go.

Mr. Fitzgerald stated that lhe GPS system would require an update lo the CAD sysiem, a
transponder on the unit along with an air card. It was pointed out that due to broadband
conneclion in some areas of the County this will not be useful. There will be issues with
a syslem like this because people don't like for everyone lo see where they are going.
Also something to think about is would this Impact revenue recovery for the individual
agencies. It will show calls in their first due that they actually didn’l run. With direction of
the Board, staff will move forward and collect informalion lo be brought back to the
Board al a later time.

The Board agrees.

Mr. Shull would fike to have information available for cilizens on the insurance policy
for air care. Other counlies have policies sel up lo help take care of revenue
recovery.

Mr. Filzgerald reminded lhe Board that the County's accepls what the insurance
company pays. The palient is nof billed for lhe remaining amount.

A T T T T T B A R

GOOSE CREEK WALKING TRAIL
The Board considered funding for & parking lot at Goose Creek Walking Trail.

Funding Source: Wayne Infrastructure 80000-8017-101 $9,800.00

John Witkinson, Director of Community Develapment, slated this is a project that he and
Mr. Coleman have been involved with for some time. The walking trail is complete and
parking is the next phase needed for the project.

Mr. Coleman staled that Murphy Deming and Mary Baldwin Universily are prepared lo
move forward. The land is not of use to them and they are willing to donate it to the
County for the parking lot. More and more people are using the lrail and parking is
needed. A 10% conlingency Is typically added, but is not added into the total requesied.
Mr. Coleman would like 10 take $10,780.00 from his infrastruclure accounl to get started
with the plans and get the project moving forward.
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GOOSE CREEK WALKING TRAIL (CONT'D)
Mr. Coleman moved, seconded by Mr. Shull, that the Board approve the funding for the

parking lot at Goose Creek Walking Trail,
Vole was as follows: Yeas: Bragg, Kelley, Shull, Coleman, Pattie,
and Carter

Mays: None
Absenl; Garher

Motion carried.

[ BN EE BENE R N B

BUDGET FY2019
The Board considered the position aulhorized in FY 19 budget.

Ms. Carter appreciates lhe additional time to evaluale the best options for the additional
position.

Ms. Carler moved, seconded by Mr. Coleman, that the Board approve an additional
County Attomey posilion.

Vote was as follows: Yeas: Bragg, Kelley, Shull, Coleman, and Carter
Nays: None
Abslain: Patiie
Absent: Garber
Motion carmried.
WAIVERS- NONE
CONSENT AGENDA

Vice Chairman Bragg asked if the public wished for any item to be removed from the
Consent Agenda. No request was made.

Mr. Kelley moved, seconded by Mr. Shull, thal the Board approve the consent aganda
as follows:

MINUTES
Approved minutes of the following meetings:

. Regular Meeling, Wednesday, April 23, 2018
» Regular Meeling, Wednesday, May 9, 2018
. Staff Briefing, Monday, May 21, 2018
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CONSENT AGENDA (CONT'D)
CLAIMS
Consider claims paid since May 1, 2018.

Vole was as follows: Yeas: Bragg, Kelley, Shull, Coleman, Patlie,
and Carler
Nays: None
Absenl: Garber

Motion carried.

LN BN B N I I B I N

MATTERS TO BE PRESENTED BY THE BOARD

Mr. Shull would like for the Ordinance Commiltee lo review the family member
exceplion on land.

Mr. Coleman atiended the breakfast meeling on Christians Creek and South River.
The MPO approved 3 resolutions for Smart Scale projects. The properly mainienance
ordinance needs to be re-evaluated, The General Assembly removed the ordinance
that allows the County to require grass to be cut on agriculture zoned lots. He would
like for the Ordinance Commitlee fo look into this and find out why it was removed.

Ms. Carer has received calls from the Fire Chief in Craigsville. He is nol receiving
nolificalion of fira calls in the area. She would also like information on how the Slate
tbudget will impact the County.

Jenniler Whelzel, Deputy Counly Administrator, stated that there is not a lot of
fluctuation in the County budgetl. Any significant changes will be brought back to the
Board. Detailed information will comea from the Comp Board soon.

Mr. Kelley reminded everyone of the fire deparimenis carnivals coming up in the area.

Dr. Pallie atlended the VDOT meeling on interstate 81. He would like to have a
package put together to present to VDOT for improvements in the County.

Ms. Bragg altended the Employee Carnival held at the Government Center. The
Community Grant Ceremony was held and highlighled several outslanding programs
that are happening. The Old Dominion Really grand opening will be taking place. She
altended the Local Government Advisory meeting on the Chesapeake Bay. Ms. Bragg
showed several piclures laken during Sweel Dreams. She reminded averyone of lhe
Red Wing Roots Festival coming up in July.

Mr. Shull is concemned with the number of downed trees in the road during heavy rain
and storms. Fire and Rescug is responding 1o lthese calls and VDOT should be hekl
responsible for this.

* ® 4 ® & & & % & B A & b
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MATTERS TQ BE PRESENTED BY STAFF
Timothy Fitzgerald, County Administrator discussed the following issues:

1) Received a request from the Cily of Waynesboro for Crozet Tunne! project.
This project has received funds through VDOT's enhancemenl program. There is an
opporiunity to build a trail leading from westemn porion of Crozet Tunnel to the Cily of
Waynesboro with the BUILD grant funding. This funding is 100
% funded through the Federal Gavernmen! with no lacal match requiremenis. The city
ol Waynesboro needs the Board's approval for Augusta County 1o be a co-applicant for
the grant.

Luke Juday, Planner for City of Waynesboro, staled this would be a great amenity for
Waynesboro and olhers in the Counly. The purpose of the BUILD grant is to fund large
projects and due to initiatives, rural areas are the main focus. Geographically this area
is In Augusta County.

Mr. Coleman stated that most of the trall runs through Augusta Counly and the Wayne
District. VDOT has a grant to do renovalions to the tunnel ilself.

Mr. Shull asked who would oversee the project.

Mr. Coleman moved, seconded by Mr. Kelley, that the Board approve a resolution of
support and serve as co-applicant for the projecl.

Vole was as follows: Yeas: Bragg, Kelley, Coleman,
and Carter
Nays: Shull and Paltie
Absent; Garber

Motion carried.

Dr. Patlie understands the reasoning behind Lhis grant, but 33 million dollars is nol being
good stewards of federal money,

2) James Benkahla, County Atlomey, stated thal he received a memo from Jean
Shrewsbury for a tax refund request. The taxpayar has received bills from both Augusta
County and the City of Staunton and has paid both bills. The Commissioner of the
Revenue can only go back three years o exanerale the assessment and this goes back
five years., Wilh Board's approval, he will move forward with filing the petition for the
$274.18 for 2013,

3) Its normal practice to cancel the first meeting Board of Supervisors meeting in
July.

Mr. Shull moved, seconded by Mr. Coleman, that the Board approve cancefing the July
11, 2018 Board of Supervisors meeting.

Vole was as Iollows: Yeas: Bragg, Kelley, Shull, Coleman, Paltie,
and Carter
Nays: None
Absent: Garber

Molion camied.

4) The Red Wing Rools Festival is coming up in July and the new slage will be
ready for the evenl,
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MATTERS TO BE PRESENTED BY STAFF {CONTD)

5) Mr. Fitzgerald will not be in the office Monday and Tuesday for vacation and
Wednesday, Thursday and Friday he will be in Virginia Beach for the VLGMA Summer
Conference.

L I N B N I N I R

CLOSED SESSION

On motion of Ms. Carler, seconded by Mr. Shull, the Board wenl into closed session
pursuant to:

1) the pursonnel exemption under Virginia Codae § 2.2-3711(A) (1}
{discussion, consideraticn or ilnterviews of {a) prospective candidates
for eaployment, or {(b) assignrent, appointment, prcmocion, performance,
demotiaon, salaries, diaciplining or resignatien of specific ermployees):

a) Boards and Ccmrissions
{2) tha real proparty exemption under Virginia Ceda § 2.2-3711 (A} {3)

[discussion o! the acguisitien for a public purpose, or disposition,
real property]:

41 Ladd Elementary School

* e & & 4 & & @ F & ¢ &K & & @

On motion of Mr. Shull, seconded by Dr. Pattie, the Board came oul of Closed Session.

Vole was as follows: Yeas: Bragg, Kelley, Shull, Coleman, Paliie,
and Carler
Nays: None
Absent: Garber

Motion carried.

L L K TN N R K S S R R B RN Y )

The Chairman advised that each member is required lo certify that to the best of
their knowledge during the closed session only the following was discussed:
1. Public business matters lawfully exempled from slalutory open meeling
requirements, and

2. Only such public business matters identified in the motion 1o convene the
execulive sesslon.

The Chairman asked if there is any Board member who cannol so certify.
Hearing none, the Chairman called upon the Counly Administralor/ Clerk of the

Board lo call the roll noting members of the Board who approve the certificalion
shall answer AYE and those who cannol shall answer NAY.



164

June 13, 2018, at 7:00 p.m.

CLOSED SESSION (CONTD)
Roll Call Vote was as lollows:

AYE: Pattie, Coleman, Kelley, Bragg, Shull and Carter
MNAY: None
ABSENT: Garber

The Chaiman authorized the County Administrator/Clerk of the Board to record this
cerification in the minutes.

- & % % & B " OFR OV & % W W

BOARDS AND COMMISSIONS
Mr. Kelley moved, seconded by Mr. Shull, thal the Board re-appoint Ihe following to serve
on the listed Boards and Commissions effective July 1, 2018:

Marshall Pattie  Central Shenandoah Planning Dist. Comm. Exp. 6/30/2021%

Tim Fitzgerald  Vailey ASAP Exp. 6/30/2021
Miranda Ball Valley Communily Services Board Exp. 6/30/2021
Ginny Newman Community Policy Management Team Exp. 6/30/2022
Vole was as follows: Yeas: Bragg. Kelley, Shull, Coleman, Pattie,
and Carter
Nays: None

Absenl: Garber

Motion carried.

Ms. Carler moved, seconded by Mr. Shull, that the Board appoint the following lo serve
on the fisted Boards and Commissions effective July 1, 2018:

Timothy Simmons Augusta County Service Aulhority Exp. 6/30/2022
Vote was as follows: Yeas: Bragg, Kelley, Shull, Coleman, Pallie,
and Carler
Nays: None

Absenl: Garber
Motion canmied.

Ms. Carter moved, seconded by Mr. Shull, that the Board re-appoint the lollowing o
serve on the lisled Boards and Commissions effective July 1, 2018:

Leon Bartley Parks & Recrealion Commission Exp. 6/30/2022
Carl Cline Recycling Exp. 6/30/2022
Thomas Jennings Planning Commission Exp. 6/30/2022

Temy Kelley Central Shenandoah Planning Dist. Comm. Exp. 6/30/2021
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BOARDS AND COMMISSIONS (CONT'D)
Vote was as follows: Yeas: Bragg, Kelley, Shull, Coleman, Patlie,
and Carler
Nays. None
Absent: Garber

Motion camied.

Dr. Pattie moved, seconded by Mr. Shull, that the Board appoint the following lo serve on
the listed Boards and Commissions effeclive immediately;

John Bowers Broadband Commitiee Exp. 6/30/2020
Vote was as follows: Yeas: Bragg, Kelley, Shull, Coleman, Pattie,
and Carler
Nays: None
Absent: Garber
Motion carried.
ADJOURNMENT

There being ro other business to come befare the Board, Mr. Shull moved, secanded by
Mr. Coleman, the Board adjoumn subject to call of the Chairman.

Vole was as follows: Yeas: Bragg. Kelley, Shull, Coteman, Patlie,
and Carler
Nays: None
Absent: Garber
Motion carried.
Chaiman County Administrator

h.GE~13min 18
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Staff Briefing Meeting, Monday, June 25, 2018, 1:30 p.m., Govemmenl Cenler, Verona, VA.

PRESENT: Gerald W. Garber, Chairman
Carolyn S. Bragg-Vice Chairman
Terry L. Kelley, Jr.
Michael L. Shull
Wendell L. Colerman
Marshall W, Pattie
Pam L. Carter
Timothy K. Fitzgerald, Counly Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Director of Community Development
James R. Benkahla, County Atiarmey
Misty Cook, Finance Director

VIRGINIA: At an adjourned meeting of the Augusia County Board
of Supervisors held on Monday, June 25, 2018, at 1:30
p.m., at the Govemnment Center, Verona, Virginia, and
in the 242™ year of the Commonwealth....

[ R A 2 2 I ]

VDOT ROADS
1) Dan Komara, Residency Administrator, discussed the VOOT stalus report of June
25, 2018.

The Board accepted the report as information.

d & & % & & & 8 8 2 4 B e 88

ECONOMIC DEVELOPMENT
1) Amanda Glover, Direclor of Economic Development, discussed the Economic
Development monthly report of May, 2018.
The Board accepled the monthly reporl as information,
2) Lisa Hawkins of Lenhart Pettit, discussed the updated Mill Place covenants.

The Board accepled the report as information.

LI I N I I I I I A

FIRE AND R
Greg Schacht discussed the Fire and Rescug monlhly report of May, 2018.

The Board accepled lhe monthly report as information.

LI B N L B I I I DN BN N BN
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NARROW PDATE
Donna Good and Anthony Ramsey gave an update on narrowbanding.

The Board authorized accepted the report as information.

A 4 & ® OB B % B & B OB & & W &

BROADBAN AT
Jennifer Whetzel, Depuly County Administrator, gave an update on broadband.

The Board accepted the report as informalion.

CIEC I T I I T B I I I

PLANNING COMMISSION/PUBLIC HEARING
Mr. Wilkinson discussed the following:

1} An ordinance lo amend Seclion 25-303H of the Augusta County Code o clarify that

no more than one (1) floor of apariments may be added above a business, and add thal
additional floors may be permitted only be a Special Use Permit approved by the Board

of Supervisors. The Planning Commission recommends approval.

2} An Ordinance to amend Chapler 25 of the Augusla County Code to add Article VI.D.
Solar energy syslems. The Planning Commission recommends approval as wrillen with
recommendations.

3) A request to rezone from General Agriculture to Single Family Residential

approximately 12.6 acres owned by Garland F, Jr. or Melony Easter and Garland F. or
Evelyn B. Easler. The Planning Commission recommends denial.

The Board authorized placing all of the above on the May 23, 2018 regular meeting
agenda.

L N B R A L T

WAIVERS
Mr. Wilkinson discussed a waiver request for public sewer.

The Board authorized placing on the May 23, 2018 regular meeting agenda.

& & & ® & & & ks oa b &4 W

ATTERS TO BE PRESEN ¥ THE BOARD — NONE
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MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

1} The VDOT 6-Year Plan public hearing will be July 25.

2) The School Resource Grani Opportunity opens in July. The Board's approval is
needed to proceed with the application for four. The School Board would pay for
two and the County would pay for two when the grant is completed.

3) Alist of interested interim Fire Chief candidaies should be available soon. The
Counly is working with the Virginia Fire Chiefs Association. The job description is
being updated belore the search begins.

4) Hearthstone Dam federal money is $1.4 million.

6) Legislalive worksession will be coming up soon.

7) The Voice finalist letter.

L I T T TR R

S 1ON
On maotion of Ms. Bragg, seconded by Mr. Shull, the Board went inlo closed session
pursuant to:

{1} the parsonnal axasption under Virginia Codo § 2.2-3711({A} {1)
[discussion, consideration or intarvicws of (a) prospective candidates
for employment, or {b) assignment, appointment, prem-tizn, performance,
dermotion, salaries, disciplining or res:gnation of specific crployees]:

a) Board and Commissions

{2) tho aconoamic dovolopmant exesmption under Virginia Code § 2.2-3711(A) {5)
|discussion concerning a prospective business eor industry or the
expansion of an  existing business or indusiry where no previous
announcerent has been made of 1ts interest in locoting or expanding ics
focilities in the countyl:

a) Proposed Office space, flex space, storage facilities, manufacturing
faciliries, utility and mixed use development.

On motion of Dr, Patlie, seconded by Mr. Coleman, lhe Board came out of Closed
Session.

Vole was as follows Yeas: Bragg, Garber, Shull, Coleman, Kelley, Patlie,
and Carier
Nays: None
Motion carried

LI T B T I T R R T A Y

The Chairman advised thal each member is required to cerify that to the best of their
knowledge during the closed session only the following was discussed:

1. Public business matlers lawfully exempled from slatutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
execulive session.

The Chairman asked if there Is any Board member who cannol so certify.
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CLOSED SESSION (CONT'D)

Hearing none, the Chaiman called upan the Counly Administralor/ Clerk of the Board to
eall the roll noting members of the Board who approve the certification shall answer AYE
and those who cannot shall answer NAY.

Roll Call Vole was as follows:

AYE: Bragg, Garber, Shull, Coleman, Kelley, Patlie
and Carler
NAY: None

The Chairman aulhorized lhe County Administrator/Clerk of the Board lo record this
certification in the minules,

LI R L I I R DN BN I B

ADJOURNMENT
There being no other business to come before the Board, Mr. Shull moved, seconded by
Ms. Bragg, the Board adjourmned subject 1o call of the Chairman.

Vote was as follows: Yeas: Coleman, Bragg, Garber, Kelley, Shull, Pattie, and Carter
Nays: None

Molion carmied.

Chairman Counly Adminisirator

HE-253bmin 18
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