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1.	INTRODUCTION

1.1	Approval and Implementation

Located in western Virginia, Augusta County and the Cities of Staunton and Waynesboro are continuously threatened by emergency and disaster situations such as floods, hurricanes, tornadoes, winter storms, hazardous materials incidents, resource shortages, and utility outages.  The Code of Virginia, 44-146.19, requires each local jurisdiction and inter-jurisdictional agencies to prepare and keep a current Local Emergency Operations Plan (EOP).  Every four years, each local jurisdiction will conduct a comprehensive review and revision of its Emergency Operations Plan to ensure that the plan remains current.  The revised plan shall be formally adopted by the locality’s governing body.  As is the case with this plan, an inter-jurisdictional plan, the EOP must be adopted by each of the governing bodies of the jurisdictions included in the plan.  This plan for Augusta County, and the Cities of Staunton and Waynesboro is designed to meet this responsibility and to include these jurisdictions in the mutually-supportive statewide emergency management system.

The Staunton-Augusta-Waynesboro Emergency Operations Plan (S-A-W EOP) consists of a Basic Plan and Functional, Support, and Hazard-Specific Annexes.  The Basic Plan describes the general concept of emergency operations and assigns duties and responsibilities to agency heads or organizations which are either part of or support local government in time of emergency.  The broad responsibilities include the four areas of emergency management; hazard mitigation, preparedness, response, and recovery.  The Functional Annexes highlight the Emergency Support Functions which are an element of the National Incident Management System (NIMS).  NIMS is used in planning documents at the national, state, and local levels including the National Response Framework (NRF), the Commonwealth of Virginia Emergency Operations Plan (COVEOP), and local Emergency Operations Plans (EOPs).  The Support Annexes and Hazard-Specific Annexes enhance the plan with more detailed information for specific emergency management topics.

[bookmark: _GoBack]The purpose of the S-A-W EOP Basic Plan and Functional Annexes is to set forth the concepts and procedures whereby Augusta County, Staunton, and Waynesboro can effectively apply available resources to ensure that casualties and property damage will be minimized and that essential services will be restored as soon as possible.  The S-A-W EOP was developed by the Coordinators of Emergency Management of the three jurisdictions.  Assistance and input was also provided by local organizations that play key roles during emergencies and disaster situations, the Central Shenandoah Planning District Commission and other applicable regional agencies, and the Virginia Department of Emergency Management.
[bookmark: _Toc299957804]1.2	Record of Changes

The S-A-W EOP will be reviewed and possibly revised if the following situations occur:

· A formal update of planning guidance or standards
· A change in elected officials
· A plan activation or major exercise
· A change in any of the jurisdictions’ demographics or hazard or threat profile, or 
· The enactment of new or amended laws or ordinances or policy changes 
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