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4.	ORGANIZATIONAL STRUCTURE


4.1	Incident Management

The Commonwealth of Virginia Emergency Management and Disaster Law of 2000, as amended, states that emergency services organizations and operations be structured around existing constitutional government.  Each locality within the jurisdiction has a party or parties responsible for emergency management and operations.  

Augusta County

· The Chairman of Board of Supervisors acts as the Director of Emergency Management and provides direction and control during times of emergency.

· The Emergency Communications Center Director acts as Emergency Services Coordinator and has primary day-to-day emergency management preparedness responsibility.

City of Staunton

· The City Manager acts as Director of Emergency Management  and provides direction and control during times of emergency.

· The Fire Chief acts as Emergency Services Coordinator and has primary day-to-day emergency management preparedness responsibility.

City of Waynesboro

· The City Manager in conjunction with Director of Emergency Management, provide direction and control during times of emergency.

· Director of Emergency Management has primary day-to-day emergency management responsibility.








[bookmark: _GoBack]Augusta County and the Cities of Staunton and Waynesboro utilize the Incident Command System (ICS) as the foundation for organization for any type of event.  The ICS is a standardized, on-scene, emergency management construct specifically designed to provide an integrated organizational structure that reflects the complexity and demands of single or multiple incidents, without being hindered by jurisdictional boundaries.  The Incident Command System is the combination of facilities, equipment, personnel, procedures, and communications operating within a common organizational structure and designed to aid in the management of resources during incidents.  It is used for all kinds of emergencies and is applicable to small, as well as large and complex, incidents.  The Incident Command System is used by various jurisdictions and functional agencies, both public and private, to organize field-level incident management operations.  In the event this plan becomes effective, the default ICS structure for operation during the emergency will appear as follows but may be adjusted to accommodate the specific needs of the situation.  
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