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EMERGENCY SUPPORT FUNCTION #1 - TRANSPORTATION


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

	Directors of Emergency Management (County Administrator/City Managers)
	Coordinators of Emergency Management/Services
	Deputy Coordinators of Emergency Management/Services


2.	Support Agencies and Organizations:

	Virginia Department of Emergency Management
	Virginia Department Transportation
	Virginia Department of Forestry
	Local Fire Departments
	Law Enforcement Agencies
	City/County school Systems
	Regional Mass Transit Systems
	City/County Departments of Public Works
	Other private industry/local agency partners as applicable


3.	Purpose:

	The purpose of Emergency Support Function #1 is to provide for coordinated 	transportation response to emergency situations occurring within the three 	jurisdictions.


4.	Scope and Applicability:

	ESF #1 involves agencies and actions directly related to all matters pertaining to 	transportation during times of emergency.  These actions include, but are not limited to:

· Maintenance and repair of roadways/infrastructure
· Transportation of evacuees and/or casualties
· Transportation of personnel and/or resources to incident sites





5.	Policies:

· All agencies assigned responsibilities within this ESF will develop and maintain the necessary plans, Standard Operating Procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.

· Localities should first exhaust their own channels of support (e.g., procurement contracting, mutual aid agreements) before requesting resource support from the State.

· Coordinate with ESF #3 - Public Works and Engineering to prioritize cleanup of debris from roads if resources are available.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices.  These resource documents are not part of the S-A-W EOP.


6.	Organizational Structure:

	Directors, Coordinators, and Deputy Coordinators for each of the three jurisdictions and their respective staffs will be responsible for ensuring appropriate operating procedures and practices are in place to adequately provide for transportation during emergency situations.  All departments will be responsible for developing their own plans, standard operating procedures, and mutual aid agreements in their functional area to successfully carry out their tasks.  

	The District Administrator, Virginia Department of Transportation (VDOT) – Staunton District and other appropriate VDOT staff will be the primary coordinator for matters pertaining to transportation during times of emergency, assisted by local emergency response and public works representatives.  
[bookmark: _GoBack]

7.	Concept of Operations / Emergency Management Actions:

	7.1	Concept of Operations:

	The maintenance of primary roadways is the responsibility of the jurisdiction in which the roadways are located.  City/County Departments of Public Works, in conjunction with Virginia Department of Transportation, maintain the primary responsibility for debris removal and assurance of ease of mobility.
	The Emergency Operations Centers of each jurisdiction should serve as the data collection points for transportation related issues.  Information relating to obstructed roadways, transportation needs and assets, and other transportation related information should be filtered through the EOC for prioritization and dissemination to applicable parties.

	Should a disaster substantially overwhelm local resources, support and assistance will be requested from neighboring jurisdictions and the State, respectively.

	During times of evacuation, all transportation assets should be made available for emergency management use.  Representatives at the Emergency Operations Center will be responsible for tracking and coordinating the use of all transportation assets.

	Commercial transportation carriers and shippers will conduct business operations as normal whenever possible.  Any exemptions to State rules and regulations in order to facilitate movement of necessary equipment/supplies to provide relief to disaster areas will be requested/filtered/disseminated through the Emergency Operations Center(s) to the State representatives as applicable.

	7.2	Emergency Management Actions:

		Emergency Management actions during emergency operations are as 			follows:

		7.2.1	Normal Operations 

			a.	Review and update plans and procedures.

			b.	Designate an individual to coordinate transportation services. 

		c.	Develop and maintain procedures for providing a coordinated 		response. 

		d.	Establish a working relationship and review emergency roles 		with the local agencies involved in transportation. 

		7.2.2	Increased Readiness 

			A natural or man-made disaster is threatening the local area. 

		a.	Provide information to the public regarding potential effect on 		transportation routes and assets.

		b.	Inform stakeholders of potential need for emergency 			operations

		7.2.3	Emergency Operations 

			a.	Mobilization Phase 

			Conditions continue to worsen requiring full-scale mitigation 		and preparedness activities.  

		(1)	Alert all personnel.

		(2)	Implement mutual aid agreements and incorporate 		resources from adjacent jurisdictions as appropriate. 

			b.	Response Phase 

			Disaster strikes.  An emergency response is required to 			protect lives and property.

(1)	The District Administrator of the Department of Transportation or his representative will coordinate state-related transportation issues from an appropriate location.

		(2)	Coordinate transportation assets and priorities.

		(3)	Maintain a record of disaster-related expenses.

		7.2.4	Recovery 

		a.	Continue to restore infrastructure in accordance with 				established priorities.

		b.	Assist in relocation/movement of evacuees, response 				personnel, supplies, and equipment to restore normal 				operations.






8.	Roles and Responsibilities:

	8.1	Staunton, Waynesboro, and Augusta County
· Coordinate the information flow throughout the phases of the incident within each local jurisdiction, between the three jurisdictions, to first responders, with other adjacent local jurisdictions, to State and federal agencies, to the media, and to citizens.

· Maintain accurate documentation of available resources to use for transportation-related operations.

8.2	Virginia Department of Emergency Management

· Coordinate State assets as needed.

	8.3	Virginia Department of Forestry

· Report any transportation-related information to applicable EOC’s for dissemination.
· Assist with debris removal.
· Assist with traffic control when possible.

	8.4	Virginia Department of Transportation

· Assist in management and coordination of transportation priorities and resources.

	8.5	City/County Departments of Public Works

· Assist with debris removal.
· Assist with restoration of vital services.

	8.6	City/County School Systems

· Be prepared to provide transportation assets to facilitate movement of evacuees.
· Maintain accurate documentation of available personnel and 			resources.

	8.7	Law Enforcement Agencies

· Report any transportation related information to EOC for tracking and 		dissemination.
· Assist with traffic control as necessary.
· Assist in dissemination of evacuation orders.

	8.8	Fire/Rescue Departments

· Report any transportation related information to EOC for tracking and dissemination.
· Assist with traffic control as necessary.
· Assist in dissemination of evacuation orders.
· Assist in clearing of roadways when possible.
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