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EMERGENCY SUPPORT FUNCTION #11 - AGRICULTURE AND NATURAL RESOURCES 


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

	Directors of Emergency Management (County Administrator/City Managers)
	Coordinators of Emergency Management/Services
	Deputy Coordinators of Emergency Management/Services
	

2.	Support Agencies and Organizations:

Virginia Cooperative Extension Office
Virginia Department of Agriculture and Consumer Services
Virginia Department of Health 
Virginia Department of Emergency Management
Various Human Service and Disaster Relief Agencies and Organizations


3.	Purpose:

The purpose of Emergency Support Function #11 is to address the provision of nutrition assistance; control and eradication of an outbreak of a highly contagious or economically devastating animal disease, highly infective plant disease, or economically devastating plant pest infestation; assurance of food safety and security; and protection of cultural resources and historic property resources during an incident.


4.	Scope and Applicability:

The scope of ESF #11 includes:
 
· Identifying food assistance needs. 

· Obtaining appropriate food supplies.

· Arranging for transportation of food supplies to the designated area. 

· Implementing an integrated response to an outbreak of highly contagious or economically devastating animal disease, infective exotic plant disease, or an economically devastating plant pest infestation. 

· Coordinating with ESF #8 - Public Health and Medical Services to ensure that animal/veterinary/wildlife issues are supported. 

· Inspecting and verifying food safety in distribution and retail sites. 

· Conducting food borne disease surveillance and field investigations. 

· Coordinating appropriate response actions to conserve, rehabilitate, recover, and restore natural, cultural, and historic properties resources. 

· [bookmark: _GoBack]For information regarding pets and other animals, see the Animal Emergency Response Plan (AERP) included in this EOP.


5.	Policies:

· Each supporting agency is responsible for managing its assets and resources.

· Actions will be coordinated with agencies responsible for mass feeding.

· This ESF will encourage the use of mass feeding as the primary outlet for disaster food supplies.

· Schools and institutions may be able to feed the affected population for several days.

· Food supplies secured and delivered are for household distribution or congregate meal service.

· Transportation and distribution may be arranged by volunteer organizations.  Coordinate with ESF #1 – Transportation and ESF #17 – Donations & Volunteer Management.

· Priority is given to moving supplies into areas of critical need and then to areas of moderate need.

· Animal depopulation activities and disposal will be conducted as humanely as possible.

· Food safety will be ensured.

· All agencies assigned responsibilities within this ESF will develop and maintain the necessary plans, standard operating procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.
· The primary responsibility for resource management when responding to local emergencies rests with the three local jurisdictions.  If local resources have been fully committed to an incident and additional assistance is required, any or all of the jurisdictions may request assistance through the Virginia Department of Agriculture and Consumer Services.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices. These resource documents are not part of the S-A-W EOP. 


6.	Organizational Structure:

The Directors and Coordinators of Emergency Management/Services and their designees will determine what tasks are to be completed, and designate the appropriate agency and individuals by titles that are responsible for: 

· Assessing damage to facilities and infrastructure.

· Assessing current food supply of the three jurisdictions to determine if it is safe for human consumption.

· Assessing sensitive areas that may affect the three jurisdictions, such as plant and animal laboratories, to ensure security.

· Conducting an inventory of sensitive items, in regard to agriculture and horticulture. 


7.	Concept of Operations / Emergency Management Actions: 

7.1	Concept of Operations:

· Provide for an integrated response to an outbreak of highly contagious or economically devastating animal disease, exotic plant disease, or economically devastating plant or pest infestation.

· Ensure the safety and security of the commercial supply of food (meat, poultry, and egg products) following an incident.

· Identify, secure, and arrange for the transportation of food to disaster areas.
· Protect cultural resources and historic property resources during an incident.

	7.2	Emergency Management Actions:

· Assist in determining the critical needs of the affected population.

· Catalog available resources and locate these resources.

· Ensure food is fit for consumption.

· Assist and coordinate shipment of food to staging areas.

· Work to obtain critical food supplies that are unavailable from existing inventories.

· Identify animal and plant disease outbreaks.

· Assist in providing inspection, fumigation, disinfection, sanitation, pest termination, and destruction of animals or articles found to be contaminated or infected.

· Proper containment and disposal of contaminated food, animals, and/or plants. 


8.	Roles and Responsibilities:

8.1	Staunton, Waynesboro, and Augusta County

· Coordinate with the Virginia Cooperative Extension Office on responses to incidents.
· Determine what tasks are to be completed, and designate the appropriate support agency and individuals to be responsible for individual tasks.
· Participate in subsequent investigations jointly with other law enforcement agencies, as needed.






8.2	Virginia Cooperative Extension Office

· Assist with guidance to unaffected areas as to precautions that may be taken to ensure animal and plant health.
· Assist handling and packing of any samples and shipments to the appropriate research laboratory. 
· Provide information and recommendations to the Health Department for outbreak incidents.
· Assist with assigning veterinary personnel to assist in delivering animal health care and performing preventative medicine activities.  Refer to the AERP in the EOP appendices.
· Participate in subsequent investigations jointly with other law enforcement agencies, as needed.

8.3	Primary and/or Support Departments (as applicable)
 
· Assess the operating status of inspected meat, poultry, and egg product processing, distribution, import, and retail facilities in the affected area.
· Evaluate the adequacy of inspectors, program investigators, and laboratory services relative to the incident.
· Assist with establishing logistical links with organizations involved in long-term congregate meal service.
· Establish need for replacement food products. 
· Work with ESF #7 - Logistics Management and Resource Support to organize and coordinate resources and capabilities to facilitate the delivery of services, assistance, and expertise.
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