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EMERGENCY SUPPORT FUNCTION #14 - RECOVERY AND MITIGATION 


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

Directors of Emergency Management (County Administrator/City Managers)
Coordinators of Emergency Management/Services
Deputy Coordinators of Emergency Management/Services
Community Development, Planning, Building, and Zoning Departments
	
	
2.	Support Agencies and Organizations:

Virginia Department of Emergency Management
Virginia Department of Health
Augusta County Sheriff’s Office
City of Staunton Police Department
City of Waynesboro Police Department
Augusta County Fire and Rescue Department
City of Staunton Fire Department
City of Waynesboro Fire Department
Superintendent of Schools of Augusta County, Staunton, and Waynesboro
Central Shenandoah Planning District Commission
Augusta County Board of Supervisors 
City of Staunton City Council
City of Waynesboro City Council
Various Human Service and Disaster Relief Agencies and Organizations


3.	Purpose:

Emergency Support Function (ESF) #14 provides a framework to facilitate short-term and long-term recovery from a disaster, as well as develop community resiliency through mitigation.  ESF #14 addresses the immediate resource and personnel needs of short-term recovery.  For long-term recovery, ESF #14 addresses the restoration of critical infrastructure, the local economy, and human services disrupted by a disaster.  The overall purpose of recovery and mitigation is to provide the three jurisdictions with the tools to become more sustainable, resilient, and economically viable in the aftermath of a disaster.  In order to achieve this, mitigation strategies will be integrated into every phase of the recovery process.




4.	Scope and Applicability:

ESF #14 support will vary depending on the incident and its potential consequences.  For larger scale emergencies or disasters, state and federal agencies may be involved, particularly if the incident is declared a federal disaster.


5.	Policies:

· All departments and agencies assigned responsibilities within this ESF will develop and maintain the necessary plans, Standard Operating Procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.

· Localities should first exhaust their own channels of support (e.g., procurement contracting, mutual aid agreements) before requesting resource support from the State.

· Long-term recovery and mitigation efforts are forward-looking, focusing on permanent restoration of infrastructure, housing, and the local economy, with attention to mitigation of future impacts of a similar nature, when feasible.

· Long-term recovery includes any activities designed to return life to either pre-disaster or an improved state following a disaster, including resumption of the local economy and rebuilding efforts.

· Recovery operations include restoration of facilities and services in the three jurisdictions.  

· Recovery activities may begin concurrently with response operations.  There is no clear line of demarcation between the “response” and “recovery” phases.

· ESF #14 activities will continue well beyond the termination of the local emergency declaration.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices. These resource documents are not part of the S-A-W EOP. 




6.	Concept of Operations:

ESF #14 is responsible for the following actions:

· Coordinating with VDEM on implementation of state and federal programs.

· Establishing and operating a recovery facility which may include a VDEM or FEMA managed Disaster Recovery Center (DRC).  The three localities may assist with the Disaster Recovery Center by providing a location and available staff or volunteers.

· Provide logistical support and representation at a DRC.

· Provide assistance to displaced disaster victims in locating temporary housing.

· Consider establishing a Disaster Recovery Task Force or partnering with the regional VOAD chapter to address the unmet needs of disaster survivors not addressed by local, state, or federal assistance programs.

· Prepare and process requests for reimbursements of disaster-related costs.

· Provide grants management, or use a suitable organization to provide this service, for management of public assistance and hazard mitigation programs.

· Provide administrative and logistical support in the preliminary damage assessment process and completing any needed damage assessment documentation.

· Information will be shared with the public through local media outlets and social media.


7.	Hazard Mitigation Plan: 

Staunton, Waynesboro, and Augusta County are included in the Central Shenandoah Valley Hazard Mitigation Plan, originally adopted in 2005 and updated in 2013 and 2020.  This document fulfills the local jurisdiction mitigation planning requirements (44 CFR 201.6) of the Disaster Mitigation Act of 2000 (DMA2K; Public Law 106-390, signed into law October 10, 2000).  The DMA2K amends the 1988 Robert T. Stafford Disaster Relief and Emergency Assistance Act, and reinforces the importance of mitigation planning, emphasizing planning for disasters before they occur.  This document outlines goals, categories, and strategies that will reduce or prevent injury from natural and human-caused hazards to citizens, state facilities, and critical facilities.
8.	Roles and Responsibilities:

8.1	Augusta County Board of Supervisors and Staunton and Waynesboro City 	Councils

As in all emergency-related activities, the ultimate responsibility to the public for effective recovery and hazard mitigation rests with the elected officials.  They must promulgate the codes, regulations, ordinances, and provide the funds required to implement and enforce an effective recovery and mitigation program.

8.2	Emergency Management/Services Coordinators

The Emergency Management/Services Coordinators have overall management responsibility of the recovery and hazard mitigation programs.  They are responsible for administering effective programs through the appropriate department or agency heads. Their responsibilities include, but are not limited to, the following:

· Hazards analysis.
· Develop, maintain, and implement a Hazard Mitigation Plan.
· Develop, maintain, and exercise the Emergency Operations Plan.
· Preparation, in coordination with the departments and agencies, of mitigating codes, ordinances, and regulations for action by the Board of Supervisors and City Councils. 
· Develop and disseminate public information materials and implement public outreach activities that describe the risks associated with each primary hazard, the appropriate self-help or first-aid actions, and other mitigation measures.

8.3	Virginia Department of Health

· Enforce existing codes, ordinances, and regulations for the treatment of water and sewage and the handling and storage of food.
· Develop plans for the prevention or spread of disease during a disaster.
· Develop procedures for crisis monitoring of water sources and food supplies during a disaster.

8.4	Community Development, Planning, and Zoning Staff and Building Officials

· Enforce existing building codes and zoning and land use ordinances.
· Make recommendation for mitigating codes or ordinances, where applicable, in order to implement measures as identified in the Central Shenandoah Valley All Hazards Mitigation Plan.
· Advise the public of private actions that could mitigate individual loss.
· Survey areas that may require land use restrictions and make recommendations, as required.
· Conduct damage assessments where needed in the community.

8.5	Augusta County Sheriff's Office, Staunton Police Department, and Waynesboro Police Department

· Enforce hazardous materials transportation regulations.
· Develop, maintain, and exercise disaster response SOPs required by other appendices of this plan.

8.6	Augusta County Fire and Rescue Department, Staunton Fire Department, and Waynesboro Fire Department

· Develop, maintain, and exercise disaster response SOPs required by other appendices of this plan.
· Develop, maintain, and exercise specific response plans for hazardous materials.
· Obtain training and special equipment that may be required for hazardous materials sites located in the jurisdiction.
· Strong adherence to exposure control plan due to the increased possibility of exposure in the aftermath of disaster to hazardous and infectious materials. 

8.7	Superintendent of Schools for Augusta County, Staunton, and Waynesboro

· Ensure school administrators have a plan in place to cope with natural hazards by mitigating losses in advance.  Procedures should be developed for evacuation or seeking shelter within school buildings.

8.8	Public Information Officers

· Develop and maintain an official working agreement between the three jurisdictions and local media for the release of information in time of emergency.
· Develop and publicize public information materials that describe the risks associated with each primary hazard, the appropriate self-help or first-aid actions, and other mitigation measures.
· [bookmark: _GoBack]Coordinate with ESF#15.
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