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EMERGENCY SUPPORT FUNCTION #17 - DONATIONS/VOLUNTEER MANAGEMENT 


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

Directors of Emergency Management (County Administrator/City Managers)
Coordinators of Emergency Management/Services
Deputy Coordinators of Emergency Management/Services


2.	Support Agencies and Organizations:

Member Organizations of Virginia Voluntary Organizations Active In Disaster (VAVOAD)
American Red Cross
Staunton-Augusta-Waynesboro Community Emergency Response Team
Various Human Service and Disaster Relief Agencies and Organizations


3.	Purpose:

Coordinating the efficient and effective delivery of donated goods and volunteer services to support disaster relief efforts in impacted areas is the purpose of Emergency Support Function #17.  Through coordination of donated resources and volunteers with voluntary organizations, capabilities and resources can be effectively integrated with the three local governments and state and federal agencies to meet the needs of the disaster.


4.	Scope and Applicability:

ESF #17 has a scope which focuses around two key elements; 1. facilitating the delivery of donated goods and services to areas of need, and 2. coordinating offers and needs for volunteers in both response and recovery.

Volunteer and Donations Management includes, but is not limited to, the following activities:

· Maintain contact with local and regional organizations that utilize donations and/or volunteers.
· Maintain contact with organizations that provide volunteers.
· Assess and prioritize the donation and volunteer needs for the impact area.
· Develop a strategy for managing donated goods and unaffiliated volunteers.
· Coordinate with ESF #15 - External Affairs to inform the public of the needs and processes for soliciting/managing donations and spontaneous volunteers.
· Maintain trained staff and resources to perform donations and volunteer management tasks.


5.	Policies:

· All agencies assigned responsibilities within this ESF will develop and maintain the necessary plans, Standard Operating Procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.

· Individuals interested in volunteering time and personal skills will be encouraged to affiliate with organizations involved in the Virginia VOAD to maximize their involvement in relief activities.

· The local jurisdictions will place a priority on working with non-governmental organizations with established volunteer and donations management structures and practices in place to receive and deliver appropriate donated goods and services to disaster survivors.

· Staunton, Waynesboro, and Augusta County encourage the donation of cash or requested items to established VAVOAD member organizations, rather than the donation of unsolicited clothing, food, or other items.

· ESF# 17 will coordinate with ESF# 15 – External Affairs to use all available means to inform the public, the emergency management community, elected officials, and the media of the availability of assistance programs, donations, and volunteer strategies.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices.  These resource documents are not part of the S-A-W EOP.


6.	Organizational Structure:

The Emergency Management/Services Departments of Augusta County, Staunton, and Waynesboro form the nucleus of the preparedness force around which volunteer relief agencies, religious/civic groups, and non-governmental organizations organize and perform their services during a disaster.  The Coordinators of Emergency Management/Services assisted by various staff and departments of the local jurisdictions will pre-identify potential sites and facilities to coordinate the receipt and distribution of donated goods and services.  The Coordinators will also work with state officials to identify regional facilities to coordinate the flow of assistance into the disaster area.  The Director of the Social Services Department assisted by public relief organizations will be responsible for coordinating the local relief effort to meet the immediate needs of the disaster survivors including food, water, housing, medical, and clothing.


7.	Concept of Operations/Emergency Management Actions:

7.1	Concept of Operations:

The Coordinator of Emergency Management/Services will identify sites and facilities that will be used to receive, process, and distribute the solicited and unsolicited donated goods that will be sent to the disaster area.  The necessary equipment, staff, communications, and security support to these facilities and sites will be provided by local, state, and federal governments and volunteer organizations, as required.  ESF #17 will coordinate with ESF #7 - Logistics Management and Resource Support to coordinate unplanned donations and unaffiliated, emergent volunteers.  This process must also be closely coordinated with state and federal emergency management/services officials, local governments in the Region, and the media.

The Director of Social Services or another equally qualified person will coordinate the disaster relief actions of quasi-public and volunteer relief agencies, local non-profit organizations, and private sector partners.  This is necessary to ensure maximum effectiveness of relief operations and to avoid duplication of effort and services.  The American Red Cross has been incorporated into the local emergency services organization providing food to displaced persons at the Shelter Centers.

[bookmark: _GoBack]The Director of Social Services or another equally qualified person will develop operating procedures to address screening, processing, training, and assignment of volunteers who will show up once recovery efforts begin.  The service to which personnel are assigned will provide the necessary training.  Persons who already possess needed skills or have received specialized training, such as heavy equipment operators, should be assigned duties which allow for the maximum benefit of their skills.  Potential volunteers’ skills will be vetted through either a volunteer application form and/or other documentation or a personal interview with a staff member from the locality involved with volunteer management.  Each individual volunteer will be registered, and a log will be maintained of man-hours worked.  Accurate records of all incurred expenses will be maintained.  The most useful volunteers will be able to be “self-sufficient” on site.
7.2	Emergency Management Actions:

7.2.1	Normal Operations

a. Pre-identify potential sites and facilities to manage donated goods and services being channeled into the disaster area.

b.	Identify the necessary support requirements to ensure the prompt establishment and operation of these facilities and sites.

c. Assign the tasks of coordinating auxiliary manpower and materials resources.

d. Develop procedures for recruiting, registering, and utilizing auxiliary manpower.

e. Develop a critical resources list and procedures for acquisition in time of crisis.

f. Develop procedures for the management of donated goods.

7.2.2	Increased Readiness

A natural or man-made disaster is threatening the local area.

a. Review and update plans and procedures.

b. Alert local staff and volunteer support organizations.

7.2.3	Emergency Operations

a. Mobilization Phase

Conditions continue to worsen requiring full-scale mitigation and preparedness activities.

(1) Identify/procure the necessary sites and facilities to effectively manage the flow of donated goods and services coming into the area.

(2) Activate the necessary support staff and services to make facilities operational.

(3) Recruit and register volunteers, as required.  Provide for the lodging and care of volunteers, if necessary.

(4) Assist with emergency operations.  Assign volunteers to tasks which best utilize their skills.  Maintain records on volunteer man-hours.

(5) Obtain essential resources, as needed.

b. Response Phase

Disaster strikes.  An emergency response is required to protect lives and property.

(1) Assist with emergency operations, as required.

(2) Monitor manpower utilization for maximum results.

(3) Maintain a record of disaster-related expenses.
		
7.2.4.	Recovery

a. Assist, as required.

b. Compile records of volunteer man-hours.

c. Receive donated goods and continue to utilize volunteer services as needed.

d. Compile totals for disaster-related expenses.


8.	Roles and Responsibilities:

8.1	Staunton, Waynesboro, and Augusta County

· Coordinate the flow of donated goods, affiliated and spontaneous volunteers, and non-governmental organizations to effectively meet the needs of disaster survivors in the impacted area.
· Pre-identify sites and facilities to coordinate the receipt and distribution of donated goods and services.



8.2	Shenandoah Valley Social Services

· Will coordinate the local relief effort to meet food, water, housing, medical, and clothing needs for those impacted by the disaster.

8.3	VAVOAD

· Coordinate the interaction of member organizations involved in disaster relief.

8.4	American Red Cross

· Provide food and other services to displaced persons at emergency shelters.

8.5	Staunton-Augusta-Waynesboro Community Emergency Response Team (S-A-W CERT)

· CERT volunteers will be utilized to assist in any disaster response and recovery activities to lessen the impact of the incident on survivors.




Staunton-Augusta-Waynesboro Emergency Operations Plan - 2020
