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EMERGENCY SUPPORT FUNCTION #3 - PUBLIC WORKS AND ENGINEERING

1.	Lead Individuals/Departments – Staunton, Waynesboro, and Augusta County:

	Staunton:		Public Works Department
				Engineering Department
				Planning and Inspections Department
				Parks and Recreation Department

	Waynesboro:		Utilities Department
				Engineering Department
				Building and Grounds Department
				Parks and Recreation Department
				Inspections Department

	Augusta County:	Public Service Authority
				Building and Grounds Department
				Parks and Recreation Department
				Community Development Department
				County Building Inspector


2.	Support Agencies and Organizations:

Virginia Department of Transportation
Dominion Energy
Shenandoah Valley Electric Cooperative
Allegheny Generating Company (subsidiary of Allegheny Energy Supply Company)
BARC Electric Cooperative
Central Virginia Electric Cooperative
TC Energy – Columbia Gas Transmission System
Columbia Gas of Virginia Inc.
AT&T Inc.
Verizon Telephone Company
MGW Inc.
New Hope Telephone Cooperative
Shentel
T-Mobile (formerly Sprint)
Comcast Cable Television





3.	Purpose:

Emergency Support Function #3 supports the inspection, identification, coordination, and restoration of critical infrastructure, key resources, and utilities.  Coordinating and organizing the capabilities and resources of the three local governments to deliver essential public works, inspection, and engineering services is also a component of ESF #3.


4.	Scope and Applicability:

Activities within the scope of this function include identification, inspection, prioritization, repairs, and restoration of critical infrastructure, such as local roads, bridges, and water and wastewater systems.  Distribution of temporary water supplies and wastewater collection systems until normal operations resume is also in the scope of ESF #3.


5.	Policies:

· [bookmark: _GoBack]All departments and agencies assigned responsibilities within this ESF will develop and maintain the necessary plans, Standard Operating Procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.

· Localities should first exhaust their own channels of support (e.g., procurement contracting, mutual aid agreements) before requesting resource support from the State.

· The three local governments are responsible for their own critical infrastructure and key resources and the incident prevention, preparedness, response, and recovery activities needed to minimize the impact of an emergency or disaster.

· Utility organizations should develop work repair and restoration priorities with the three local governments.

· If requested, authorities for each of the three local governments are responsible for obtaining required waivers and/or clearances to assist with repair and restoration efforts.

· Because the private sector is responsible for a large proportion of the infrastructure and utilities in Staunton, Waynesboro, and Augusta County, they should participate in incident action planning and other appropriate planning activities.

· Depending on the incident and resulting damage, the private sector is a lead or partner in rapid restoration of infrastructure-related services.

· As necessary, private-sector entities are integrated into planning and decision-making processes involving utilities and private sector-owned critical infrastructure.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices.  These resource documents are not part of the S-A-W EOP.


6.	Organizational Structure:

The local government departments listed at the beginning of this annex will serve as the lead for ESF #3.  These departments will coordinate activities related to repair and restoration of utilities and critical infrastructure.  They will communicate with the Emergency Management/Services Directors, Coordinators, or Deputy Coordinators as needed, to relay vital information during all phases of the incident.  As lead, these departments will coordinate with private sector organizations responsible for utility restoration in the Region.


7.	Concept of Operations/Emergency Management Actions:

	7.1	Concept of Operations:

Depending on the severity of the incident, severe property damage may occur.  Structures may be destroyed.  Homes, businesses, public facilities, and critical infrastructure, such as roads and bridges, may for public safety reasons need to be reinforced or demolished.  Public works facilities, such as water systems, wastewater treatment facilities, and utility lines, may be damaged and partially or fully inoperable.  Equipment may be damaged or inaccessible.  Structural and environmental debris will need to be decontaminated, collected, and removed.  The lead departments involved with ESF#3 will direct and coordinate strategies to prevent property damage prior to an incident.  After an incident has occurred, the lead departments will assist in damage assessment and coordinate prompt repair and restoration of public facilities, utilities, and infrastructure.  Contingency plans to provide emergency lighting, traffic control, water, and sewage disposal should be developed.  The Director, Coordinator, and Deputy Coordinator of Emergency Management/Services, in coordination with each of the local government’s attorneys, will assist the lead departments in the procurement of necessary resources, contracting for specialized services, and hiring of additional personnel.  Records of all expenditures relating to the emergency/disaster will be maintained.  Inspections Departments and Building Inspectors will inspect buildings for structural, electrical, gas, plumbing, and mechanical damage following an incident.  Building Inspectors and Inspection Departments of the three local governments will ensure that the repairs and construction that occur following an incident will comply with building codes, land use regulations, and comprehensive plans.

	7.2	Emergency Management Actions:

		7.2.1	Normal Operations

a.	Review and update plans and procedures.

b.	Develop plans and strategies to prevent and/or mitigate damage resulting from emergencies that have historically occurred in the past or that have a high probability of occurring in the future. (i.e. flood or blizzard).

c.	Develop and maintain procedures for providing a coordinated response.

d.	Develop contingency plans to provide emergency lighting, traffic control, procure and distribute/produce emergency water, and provide sewage disposal, if necessary.

e.	Procure and store appropriate resource materials to effectively deal with common emergency response incidents.

f.	Identify and maintain a liaison with businesses, industries, and local contractors, as well as federal and state agencies that could provide additional expertise, equipment/resources and personnel, as required.

g.	Make task assignments and outline emergency roles of staff.

h.	Ensure that all construction that occurs within the three jurisdictions is in compliance with their respective Comprehensive Plans.

i.	Maintain and update appropriate maps and population estimates.

j.	Conduct inspections to enforce and carry out building codes (i.e. structural, mechanical, plumbing, gas, and electrical).

k.	Review engineering plans prior to construction as a means of preventing an undesirable situation from occurring or a disaster from arising.

l.	Identify and maintain a liaison with local building, electrical, plumbing, and mechanical contractors to obtain their services, if necessary.

7.2.2	Increased Readiness

A natural or man-made disaster is threatening the local area.

a. Alert personnel; place off-duty personnel on standby.

b. Ensure that the necessary equipment and resources are available and ready to be activated.

c. Contact and maintain liaison with state and federal agencies, as well as private industry, to ensure that back-up resources are available and can be quickly dispatched, if necessary.

d. 	Notify public of proper policies and procedures to follow to ensure their safety.

e.	For the City of Staunton, the Water Treatment Plant serves as the focal point for all Public Works after hour emergencies.  The on-duty operator can be reached at 540-332-3961.

7.2.3	Emergency Operations

a. Mobilization Phase

Conditions continue to worsen requiring full-scale mitigation and preparedness activities.

(1) Report to Emergency Operations or Command Center, if activated.

(2) Call into service off-duty personnel.

(3) Activate the necessary equipment and resources to address the emergency.

(4) Implement record-keeping of all expenses (ie. manpower, fuel, and supplies) and continue to do so throughout the duration of the event.

(5) Coordinate response with Fire and Police/Sheriff Departments, as well as other departments and/or State authorities.

(6) Furnish population data, charts, development plans, and personnel, as required.

b. Response Phase

Disaster strikes.  An emergency response is required to protect lives and property.

(1) Follow established procedures and implement appropriate strategies to address emergency at hand.

(2)	Continue to coordinate response with other service agencies, public, and private.

(3)	Contract with federal and State agencies, as well as private industry for additional resources, equipment, and personnel, as required.

(4)	Maintain a record of disaster-related expenses.

7.2.4	Recovery

a. Clear public streets and drains.  Remove debris.  Drain flooded areas.

b. Ensure that all traffic signals are operational.

c. Inspect buildings for structural, electrical, gas, plumbing, and mechanical damage before permitting re-occupancy.  Designate and demolish hazardous structures, as needed.

d. Assist with damage assessment.

e. Ensure that all repairs and rebuilding that occurs following extensive destruction complies with the three jurisdictions’ building codes, land-use regulations, and Comprehensive Plans.


8.	Roles and Responsibilities:

8.1	Staunton, Waynesboro, and Augusta County

· Coordinate mitigation, preparedness, response, and recovery efforts to protect lives and property by ensuring proper debris management and removal; timely repair and restoration of utilities and critical infrastructure; and appropriate rebuilding and new construction to replace damaged structures.

8.2	Virginia Department of Emergency Management

· Provide appropriate training and tools to help local jurisdictions implement a debris management process and prepare for cost recovery processes by the Federal Emergency Management Agencies.
· Assist local governments with the preparation and submission of federal disaster grant applications.

8.3	Virginia Department of Transportation

· Coordinate the removal of debris from all State transportation facilities (i.e. highways and bridges, etc.).
· Pre-identify critical routes throughout Virginia in cooperation with local jurisdictions.

8.4	Various Utility Organizations

· Create contingency plans to reduce the impact and time that utilities are inoperable after an incident.
· Repair and restore utilities in the aftermath of an incident as efficiently and effectively as possible.
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