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EMERGENCY SUPPORT FUNCTION #4 - FIREFIGHTING


1.	Lead Individuals/Departments – Staunton, Waynesboro, and Augusta County:

Augusta County, Staunton, and Waynesboro Fire/Rescue Chiefs
	Directors of Emergency Management (County Administrator/City Managers)
	Coordinators of Emergency Management/Services
	Deputy Coordinators of Emergency Management/Services
Augusta County Fire and Rescue Department
City of Staunton Fire Department
City of Waynesboro Fire Department


2.	Support Agencies and Organizations:

Virginia Department of Emergency Management
Virginia Department of Fire Programs
Virginia Department of Forestry
United States Forest Service
Adjacent Local Fire/Rescue Departments to the Staunton-Augusta-Waynesboro Region


3.	Purpose:

Emergency Support Function #4 supports the detection and suppression of wildland and structural fires.  The purpose of ESF #4 is to direct and control operations regarding fire prevention, fire suppression, and fire rescue; assist with rescue and hazardous materials incidents; assist with warning and alerting, search and rescue, evacuation, communications, and other operations as required in time of emergency.


4.	Scope and Applicability:

ESF # 4 supports all firefighting activities including detection and suppression of fires on all private, State, and federal lands that may occur during a natural or man-made incident, emergency, or disaster.


5.	Policies:

· All agencies assigned responsibilities within this Emergency Support Function will develop and maintain the necessary plans, Standard Operating Procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.

· Localities should first exhaust their own channels of support (e.g., procurement contracting, mutual aid agreements) before requesting resource support from the State.

· Short-term response for initial attack to fire incidents will be handled at the local level.  Should an emergency demand greater resources than are available within the local jurisdiction, nearby jurisdictions that are available will assist in accordance with existing mutual aid agreements.

· The VEOC will be contacted for additional resources if needed.

· ESF #4 conforms to national standards and policies to address three priorities:

1. Life safety for the public and response personnel.

2. Incident stabilization.

3. Property conservation consistent with the tenets of the Incident Command System (ICS).

· Emergency medical needs will be coordinated with ESF#8 - Public Health, Medical Services, and EMS.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices.  These resource documents are not part of the S-A-W EOP.


6.	Organizational Structure:

The Fire-Rescue Chief and/or Coordinator of Emergency Management/Services, or his/her representative will be assigned to the Emergency Operations/Command Centers of the local jurisdictions.  He/She will be part of the EOC/ECC staff and will assist with overall direction and control of emergency operations.  Fire-fighting personnel may be augmented by additional career staff or auxiliary trained personnel.  The three local governments have mutual aid agreements with each other and with surrounding jurisdictions if additional assistance is needed.


7.	Concept of Operations/Emergency Management Actions:

7.1	Concept of Operations:

The fire/rescue departments are prepared to assume primary operational control in fire prevention strategies and fire suppression, and assist with rescue and hazardous materials incidents. 

Mutual aid agreements will be implemented should an emergency demand more resources than are available within any of the three jurisdictions or in the event other jurisdictions need assistance to effectively respond to an emergency.

The Virginia Department of Forestry also maintains fire-fighting equipment.

Fire department personnel who are not otherwise engaged in emergency response operations will assist other agencies as necessary and appropriate during an emergency situation.

7.2	Emergency Management Actions:

7.2.1	Normal Operations 

a.	Review and update plans and procedures to provide fire and rescue services in time of emergency. 

b.	Develop and maintain procedures for providing a coordinated response.

7.2.2	Increased Readiness

			A natural or man-made disaster is threatening the local area.

a.	Alert on-duty personnel.

		7.2.3	Emergency Operations

		a.	Mobilization Phase 

Conditions continue to worsen requiring full-scale mitigation and preparedness activities. 

(1)	Alert personnel to stand-by status.

(2)	Begin to implement record keeping of all incurred expenses and continue for the duration of the emergency. 

(3)	Check fire-fighting, rescue, and communications equipment.

(4)	The designated fire service representative should report to the EOC and assist with emergency operations. 

(5)	As the situation worsens, assign duties to all personnel.  Fire department personnel may be requested to assist with warning and alerting, search and rescue, evacuation, communications, and emergency medical transport. 
(6)	Implement mutual-aid agreements and integrate fire service resources from other jurisdictions, as required.

b.	Response Phase 

Disaster strikes.  An emergency response is required to protect lives and property.

(1)	Follow established procedures in responding to fires or hazardous materials incidents and in providing rescue services. 

(2)	For other disasters:

(a) Continue to assist with evacuation as required.
 
(b) Assist with ground search and rescue, if requested.

(3) Maintain a record of all disaster-related expenses.

7.2.4	Recovery 

a. Continue to provide essential services as required.
 
b. Continue search and rescue operations, if required.

c. Assist with cleanup operations.

d. Assist with the inspection of damaged facilities, if applicable.

e. Compile and submit records of disaster-related expenses incurred by the fire service to the Fire-Rescue Chief/Coordinator of Emergency Management/Services. 
8.	Roles and Responsibilities:

8.1	Staunton, Waynesboro, and Augusta County

· Provide primary operational control of incident.
· Coordinate with each other, other jurisdictions, and the Virginia Department of Emergency Management if additional assistance or resources are needed.

8.2	Virginia Department of Emergency Management

· Assist with coordination of additional resources if requested by one or all of the three jurisdictions.

8.3	Virginia Department of Forestry

· Coordinate and perform wildland fire suppression and response on state and private lands.
· Coordinate and perform forest and forest fire law related enforcement activities statewide, including wildland fire origin, cause investigation, and all related criminal and civil actions related to this effort.
· Develop specialized response resources and crews according to capabilities including: dozer crew, chain saw crew, fireline hand crew, equipment repair, other specialized equipment, transportation, etc.
· Provide specialized training for wildland fire suppression and advanced incident management as appropriate.

	8.4	United States Forest Service

· Coordinate and perform wildland fire suppression and response on federal and private lands.
· Coordinate and perform forest and forest fire law related enforcement activities nationwide, including wildland fire origin, cause investigation, and all related criminal and civil actions related to this effort.
· Develop specialized response resources and crews according to capabilities including: dozer crew, chain saw crew, fireline hand crew, equipment repair, other specialized equipment, transportation, etc.
· Provide specialized training for wildland fire suppression and advanced incident management as appropriate.
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8.5	Virginia Department of Fire Programs

· Provide liaison as needed with local fire services.
· Provide fire and specialized rescue support to incidents as needed or requested.
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