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EMERGENCY SUPPORT FUNCTION #7 - LOGISTICS MANAGEMENT AND RESOURCE SUPPORT

1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

	Directors of Emergency Management (County Administrator/City Managers)
	Coordinators of Emergency Management/Services
	Deputy Coordinators of Emergency Management/Services
	Finance Department – Augusta County, Staunton and Waynesboro


2.	Support Agencies and Organizations:

Public Works/Buildings and Grounds Departments of three local governments
Virginia Department of Emergency Management
Shenandoah Valley Social Services
Staunton-Augusta-Waynesboro Community Emergency Response Team
American Red Cross
Salvation Army
Other private industry/local agency partners as applicable


3.	Purpose:

The purpose of Emergency Support Function #7 is to provide a basis for the management and provision of resources in support of emergency response and recovery operations.  It provides support and coordination for the logistics and resource management process.


4.	Scope and Applicability:

For the purposes of this annex, “Resource Management” refers, but is not limited to, the provision of personnel, facilities, services, and materials.  These categories can include emergency relief supplies, facility space, office equipment, office supplies, telecommunications, contracting services, transportation services, security services, and personnel required to support response activities.  Resource management provides support for requests not supportable by other ESF’s, including mutual aid and excess and surplus property.  Resource management will continue until the disposition of excess and surplus property, if any, is completed.



5.	Policies:

· All agencies assigned responsibilities within this ESF will develop and maintain the necessary plans, Standard Operating Procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.

· The primary responsibility for resource management when responding to local emergencies rests with local governments.  If local resources have been fully committed to an incident and additional assistance is required, a local government may request assistance through the Virginia Emergency Response Team.

· Localities should first exhaust their own channels of support (e.g., procurement contracting, mutual aid agreements) before requesting resource support from the state.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices.  These resource documents are not part of the S-A-W EOP.


6.	Organizational Structure:

Directors, Coordinators, and Deputy Coordinators for each of the three jurisdictions and their respective staffs will be responsible for ensuring appropriate operating procedures and practices are in place to adequately provide for resource management during emergency situations.  All departments will be responsible for identifying essential resources in their functional area to successfully carry out their mission of mitigating against, responding to, and recovering from the devastating effects of disasters that could occur within their jurisdiction.  All departments will coordinate their resource needs with their finance departments.

The County/City Departments of Public Works/Buildings and Grounds will be responsible for resource coordination of the physical recovery and debris removal.  They will be assisted by, and work in conjunction with a variety of local departments, state agencies, private utility companies, contractors, heavy equipment operators, and waste management.

Shenandoah Valley Social Services, assisted by public relief organizations including the American Red Cross and Salvation Army, will be in charge of coordinating the relief effort to meet the needs of the affected population in terms of water, food, housing, medical, and clothing.  Available Community Emergency Response Team (CERT) volunteers may also be assigned duties in these areas as necessary.
7.	Concept of Operations / Emergency Management Actions:

7.1	Concept of Operations:

Resource lists will be developed and maintained by each of the three local governments that details the type, locations, contract arrangements, and acquisition procedures of the resources identified as being critical.  Resources can be categorized alphabetically, by hazard, or by response action.  However, the process should be standard throughout each locality to facilitate the development of a master resource listing.  Redundancy will be built into the provider lists to ensure the availability of the resource when it is needed.  The necessary Memorandum of Understanding, Mutual Aid Agreements, and sample contracts should be developed prior to the disaster to facilitate access and delivery of critical resources.

Potential sites for local and regional resource collection, storage, and distribution centers must be identified and strategically located to facilitate recovery efforts.  Standard Operating Procedures (SOPs) will be developed to manage processing, use, inspection, and return of resources coming into the area.  Priorities will have to be set regarding the allocation and use of the available resources, and training will be provided, as required, in the use of the specialized equipment.

When utilizing volunteers, skilled persons with specialized training will be assigned duties that utilize these skills (e.g., heavy equipment operators).  Each individual volunteer will be registered, and a log will be maintained of hours worked.  Accurate records of all incurred expenses are to be maintained.  Coordinate with ESF#17. 

7.2	Emergency Management Actions:

7.2.1	Normal Operations 
	
a.	Review and update plans and procedures.

b.	Develop and maintain procedures for providing a coordinated response.

c.	Identify essential resources to carry out mission in each functional area and to support operation of critical facilities during the disaster. 

d.	Designate local departments responsible for resource management. 

e.	Identify personnel requirements and training needs to effectively carry out mission. 

f.	Develop resources lists that detail type, location, contact arrangements, and acquisition procedures for critical resources.

g.	Prepare mutual aid agreements with surrounding jurisdictions to augment local resources.

h.	Review compatibility of equipment of local departments and surrounding jurisdictions and identify specialized training or knowledge required to operate equipment.

i.	Develop SOPs to manage the processing, use, inspection, and return of resources coming into the area.

j.	Identify actual or potential facilities to receive, store, and distribute resources (government, private, donated).

k. 	Develop training/exercises to test plan, and to ensure maximum use of available resources.

l. 	Coordinate and develop pre-scripted announcements with the Public Information Officer (PIO) regarding potential resource issues and instructions (e.g. types of required resources, status of critical resource reserves, recommended contingency actions, etc.).  Coordinate with ESF#15.

7.2.2	Increased Readiness 

A natural or man-made disaster is threatening the local area. 

a.	Ensure personnel, facilities, and equipment are ready and available for emergency use.

7.2.3	Emergency Operations

a. Mobilization Phase

Conditions continue to worsen requiring full-scale mitigation and preparedness activities.

(1) Alert all personnel.
(2) Recruit and register volunteers, as required.  Provide for care of volunteers, as necessary.  Coordinate with ESF#17.

(3) Assign volunteers to tasks that best utilize their skills.  Maintain records on volunteer man-hours.  Coordinate with ESF#17.

b. Response Phase

Disaster strikes.  An emergency response is required to protect lives and property.

(1) Activate resource management plan.

A. Begin documenting costs.
B. Coordinate and track resources.
C. Establish priorities regarding allocation and use of available resources.
D. Identify sites to receive, store, stage, and disperse resources.
E. Activate mutual aid agreements, as necessary.

(2) Request state assistance, if needed.

(3) Maintain a record of disaster-related expenses.

7.2.4	Recovery
	
a.	Assist with damage assessment.

b.	Continue to coordinate and track resources (government, private, donated).

c.	Continue to document costs.

d.	Continue to coordinate with the Public Information Officer (PIO).
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8.	Roles and Responsibilities:

8.1	Staunton, Waynesboro, and Augusta County

· Coordinate the information flow regarding resource needs and availability throughout the phases of the incident within each local jurisdiction, between the three jurisdictions, to first responders, with other adjacent local jurisdictions, to State and federal agencies, to the media, and to the citizens of the Region.

8.2	City/County Departments of Public Works/Buildings and Grounds

· Assist with debris removal.
· Assist with restoration of vital services.

8.3	Virginia Department of Emergency Management

· Coordinate State logistics assets, as needed.

8.4	American Red Cross and Salvation Army

· Assist with logistics management and volunteer coordination.

8.5	Shenandoah Valley Social Services

· Assist with provision of food, water, housing, and clothing.
· Assist with logistics management and volunteer coordination.
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