ESF #9 - Search and Rescue		4

EMERGENCY SUPPORT FUNCTION #9 - SEARCH AND RESCUE 


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

	Directors of Emergency Management (County Administrator/City Managers)
	Coordinators of Emergency Management/Services
	Deputy Coordinators of Emergency Management/Services
	Law Enforcement Agencies


2.	Support Agencies and Organizations:

	Virginia Department of Emergency Management
	Virginia Department of Forestry
	Local Fire Departments
	Law Enforcement Agencies
	Virginia Search and Rescue Council Organizations
	Staunton Augusta Waynesboro Community Emergency Response Team
	State Regional Technical Rescue Teams


3.	Purpose:

	The purpose of Emergency Support Function #9 is to provide for coordinated response 	to emergency situations requiring specialized life-saving assistance in the form of search 	and rescue operations. Search and Rescue (SAR) activities include locating, accessing, 	stabilizing, and transporting lost, missing, stranded, or trapped subjects to a place of 	safety or another provider within the chain of the emergency response system.


4.	Scope and Applicability:

	ESF #9 involves agencies and actions directly related to search and rescue operations.  	The need for a Search and Rescue Operation can be required by incidents that include, 	but are not limited to, structural collapse, water rescue, missing persons, severe 	weather, and man-made and natural disasters.  Operations and assignments are 	generally divided into three categories: Land Search and Rescue, Maritime Search 	and Rescue, Catastrophic Incident Search and Rescue.





5.	Policies:

· All agencies assigned responsibilities within this ESF will develop and maintain the necessary plans, Standard Operating Procedures (SOPs), mutual aid agreements, and model contracts to successfully accomplish their tasks.

· Localities should first exhaust their own channels of support (e.g., procurement contracting, mutual aid agreements) before requesting resource support from the State.

· For this Emergency Support Function, lists of relevant contacts and resources are maintained and located at the three jurisdictions’ Emergency Management/Services Coordinators’ offices.  These resource documents are not part of the S-A-W EOP.


6.	Organizational Structure:

Directors, Coordinators, and Deputy Coordinators for each of the three jurisdictions and their respective staffs will be responsible for ensuring appropriate operating procedures and practices are in place to adequately provide for Search and Rescue (SAR) operations during emergency situations.  All departments will be responsible for developing their own plans, standard operating procedures, and mutual aid agreements in their functional area to successfully carry out their tasks.  

It is generally understood that a SAR incident, in particular a missing person incident, may occur as a result of criminal activity.  As such, the local law enforcement agency of the jurisdiction experiencing a search and rescue related incident has responsibility as the lead agency for the duration of the operation.  Additional resources should be requested through the EOC and should exhaust all local resources before requesting additional support from the state.


7.	Concept of Operations / Emergency Management Actions: 

	7.1	Concept of Operations

Regardless of the cause or size of an incident, SAR operations are conducted to affect the rescue and/or recovery of:

· Overdue, lost, missing, stranded, injured, or trapped persons
· Overdue, missing, or downed aircraft
· Overdue, missing, disabled, stranded, or sinking vessels

The Emergency Operations Centers of each jurisdiction should provide direction and control of available resources during the incident.
The senior law enforcement representative of the jurisdiction involved in the incident will serve as initial Incident Commander and until such time as that individual hands off Incident Command to another party.

Requests for state or federal resources should be routed through the Virginia Emergency Operations Center, which acts as the State Rescue Coordination Center.

	7.2	Emergency Management Actions:

		7.2.1	Normal Operations

			a.	Review and update plans and procedures.

			b.	Develop and maintain procedures for providing a coordinated response.

		7.2.2	Emergency Operations

			a.	Mobilization Phase

				(1)	Alert personnel of incident.

(2)	Implement mutual-aid agreements and resources from other jurisdictions, as required.

(3)	Begin to implement record keeping of all incurred expenses and continue for the duration of the emergency.

			b.	Response Phase
	
(1)	Follow established procedures and guidelines responding to an incident requiring Search and Rescue.

(2)	Provide reports and requests for assistance to the VEOC via WebEOC.

(3)	Coordinate requests for non-mutual aid assistance.
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8.	Roles and Responsibilities:

	8.1	Staunton, Waynesboro and Augusta County

· Coordinate the information flow throughout the phases of the incident within each local jurisdiction, between the three jurisdictions, to first responders, with other adjacent local jurisdictions, to state and federal agencies, to the media, and to the citizens of the Region.

	8.2	Virginia Department of Emergency Management

· Coordinate state and federal assets, as needed.
· Serve as State Rescue Coordination Center.

	8.3	Virginia Department of Forestry

· Support requests for SAR assets within their capabilities and within the parameters of other operational commitments, existing agreements, protocols, and statutes, as required.

	8.4	Law Enforcement Agencies

· Serve as lead agencies for SAR events taking place within their jurisdiction.
· Support requests for SAR assets within their capabilities and within the parameters of other operational commitments, existing agreements, protocols, and statutes, as required.

	8.5	Fire/Rescue Agencies

· Support requests for SAR assets within their capabilities and within the parameters of other operational commitments, existing agreements, protocols, and statutes, as required.

	8.6	Virginia Search and Rescue Council Organizations

· Support requests for SAR assets within their capabilities and within the parameters of other operational commitments, existing agreements, protocols, and statutes, as required.

	8.7	Staunton-Augusta-Waynesboro CERT Volunteers

· Support requests for SAR assets within their capabilities and within the parameters of other operational commitments, existing agreements, protocols, and statutes, as required.
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