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SUPPORT ANNEX #1 - DIRECTION AND CONTROL 


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

Directors of Emergency Management (County Administrator/City Managers)
Coordinators of Emergency Management/Services
Deputy Coordinators of Emergency Management/Services
Augusta County Sheriff’s Office
City of Staunton Police Department
City of Waynesboro Police Department


2.	Support Agencies and Organizations:

Virginia Department of Emergency Management
Augusta County Fire and Rescue Department
City of Staunton Fire Department
City of Waynesboro Fire Department


3.	Purpose:

The purpose of this annex is to establish basic direction and control guidance for all participants in emergency management activities. 


4.	Scope and Applicability:

When there is no emergency, the scope of SA #1 is to assign emergency duties and responsibilities, direct planning, conduct training, and generally maintain an effective emergency response capability.

In time of emergency, the scope is to direct and control emergency operations, assure the implementation of actions as called for in this plan, disseminate emergency information to the public, and coordinate with the VEOC, should outside assistance be required.


5.	Organizational Structure:

[bookmark: _GoBack]Direction and control of Emergency operations will occur from the Emergency Operations Center for each of the three jurisdictions.  The EOC staff will consist of the Director of Emergency Management/Services, the Coordinator of Emergency Management/Services, and key department heads or their designated representatives.  Support personnel to assist with communications, designated logistics, and administration should also be assigned.


6.	Concept of Operations / Emergency Management Actions:

6.1	Concept of Operations:

The Coordinators of Emergency Management/Services, on behalf of the Directors of Emergency Management/Services, will assure the development and maintenance of SOPs on the part of each major emergency support service.  Generally, each service should maintain current notification rosters, designate and staff an official Emergency Operations Center, designate an EOC representative, establish procedures for reporting appropriate emergency information, develop mutual aid agreements with like services in adjacent localities, and provide ongoing training to maintain emergency response capabilities.

When an emergency threatens, available time will be used to implement increased readiness measures.  The Emergency Management/Services Coordinators will assure that all actions are completed as scheduled.

The EOC support staff will include a recorder, message clerk, map plotter, and other support personnel as required in order to relieve the decision-making group of handling messages, and maintaining logs, placing maps, etc.  Procedures for these support operations should be established and maintained.  An EOC wall map should be prepared and be readily accessible. 

6.2	Emergency Management Actions:

6.2.1	Normal Operations

a. Complete a hazard analysis to determine which potential disasters are most likely to occur and which mitigation and preparedness actions are most needed.

b. Develop and maintain an operational capability for emergency operations and reflect it in this Emergency Operations Plan. 

(1)	Assign duties and responsibilities to staff the EOC and implement emergency operations. Maintain a notification roster of key personnel and their alternates. 

(2)	Identify adequate facilities and resources to conduct emergency operations at the EOC and the designated evacuation assembly center, if applicable. 

(3)	Develop mutual support agreements with adjacent jurisdictions and with disaster relief organizations, such as the American Red Cross and The Salvation Army. 

(4)	Develop plans and procedures for providing timely information and guidance to 	the public in time of emergency.
  
(5)	Identify and maintain a list of essential services and facilities, which must 	continue to operate and may need to be protected during an emergency.
 
(6)	Test and exercise plans and procedures with periodic exercises and drills.  	Revise plans and provide training as indicated by test or exercise results.
 
c. Assure compatibility between this plan and the emergency plans and procedures of key facilities and organizations within the three jurisdictions.

d. Develop accounting and record-keeping procedures for expenses incurred during an emergency.  Become familiar with federal and state disaster assistance procedures.

e.	Define and encourage hazard mitigation activities that will reduce the probability of the 	occurrence of a disaster and/or reduce its effects.

6.2.2	Increased Readiness

A natural or man-made disaster is threatening the local area.

a. Review emergency operations plans and procedures and update if necessary.  Ensure the operational capability of the EOC facility and alert on-duty personnel.

b. Alert appropriate Department Heads of the situation and assure that the appropriate mitigation and preparedness measures are being taken.  Begin to provide periodic staff briefings as required.

c. Implement record keeping of all incurred expenses for the duration of the emergency.

d. Prepare provision of emergency information to the public.

6.2.3	Response

Disaster strikes.  An emergency response is required to protect lives and property.

a. Direct and control emergency operations.

b. Provide emergency information and protective action guidance to the public.

c. Declare a local emergency if the situation warrants.

d.	Provide periodic situation reports and requests for assistance to the VEOC as the situation requires.

e.	Continue to maintain a record of disaster-related expenses.

f. Make an initial damage assessment and forward to the VEOC.

6.2.4	Recovery

This phase requires that priority attention be given to the restoration of essential facilities and an assessment of damage effects.

a. Restore essential facilities and services.

b. Provide temporary housing and food as required.

c. Continue to maintain a record of disaster-related expenses.

d.	Coordinate with the VEOC.  Provide supplementary damage assessment information. Request post-disaster assistance if appropriate.





7.	Roles and Responsibilities:

7.1	Staunton, Waynesboro, and Augusta County

· Activate and convene emergency assets and capabilities.
· Provide primary operational control of incident on non-federal owned and non-state owned lands.
· Coordinate within the County and/or City(ies), with other jurisdictions, and with the Virginia Department of Emergency Management if additional assistance or resources are needed.
· Coordinate short and long term planning activities.
· Submit State requested reports and records.
· Maintain all FEMA typing records for all local resources. 

7.2	Virginia Department of Emergency Management

· Assist with coordination of additional resources if requested by any or all of the three jurisdictions.
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