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SUPPORT ANNEX #4 - BUDGET AND FINANCIAL MANAGEMENT 


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

Directors of Emergency Management (County Administrator/City Managers)
Coordinators of Emergency Management/ Services
Deputy Coordinators of Emergency Management/Services


2.	Support Agencies and Organizations:

Augusta County Finance Director
Augusta County Treasurer
Staunton Chief Financial Officer
Staunton Treasurer
Waynesboro Finance Director
Waynesboro Treasurer

3.	Purpose:

The purpose of this annex is to establish basic financial management guidance for all participants in emergency management activities. This includes guidance for all departments and agencies providing assistance in response to a local disaster declaration. 

Financial Management processes and procedures ensure that the necessary management controls, budget authorities, and accounting procedures are in place to provide the necessary funding in a timely manner to conduct emergency operations, document expenditures, and maximize state and federal assistance following the disaster.  These financial management operations will be conducted in accordance with established local, state, and federal laws, policies, and procedures.


4.	Scope and Applicability:

This annex applies to all agencies, departments, organizations, and entities within each of the three jurisdictions that provide services before, during, and after an emergency incident.





5.	Policies:

· All agencies assigned responsibilities within this annex will develop and maintain the necessary plans, SOPs, mutual aid agreements, and model contracts to successfully accomplish their tasks.

· Provide financial support in a timely manner, including procurement expedition.

· Assist and instruct agencies on recording expenses incurred during an incident.

· Work to provide areas in financial need with adequate support.

· Use existing standards for accounting operations.

· Implement procedures necessary to ensure an accurate accounting of expenses associated with an incident.


6.	Organizational Structure:

A local emergency may be declared by the Director of Emergency Management with the consent of the Board of Supervisors/City Council (Section 44- 146.21 of the Virginia Emergency Services and Disaster Law).  The Director of Emergency Management must notify the County/City Administration that a local emergency or disaster has been declared.  Augusta County, Staunton, or Waynesboro may include, within the body of the Declaration of Local Emergency, authority to expend specific funds in support of disaster operations.

The County Administrator/City Manager, assisted by the Finance Director/Chief Financial Officer is the Chief Financial Officer for the purposes of this annex.  The Emergency Management/Services Coordinator is the delegated and authorized representative that has the authority to approve and/or disapprove the receipt and expenditure of all funds due the County/City from state or federal sources as the result of an emergency incident.  The County/City Administration is responsible for assuring that all funds received and expended by the County/City are accounted for as required by County/City, State, and federal regulations and statutes.  The County/City Administration is responsible for expediting the process of procuring the necessary goods and services to support emergency operations.  All County/City agencies, departments, organizations, and entities will follow the procedures established by the Director of Emergency Management, the Emergency Management/Services Coordinator, and the County/City Administration for the receipt and expenditure of funds available to the County/City from state and federal assistance.


7.	Concept of Operations / Emergency Management Actions:

7.1	Concept of Operations:

In an emergency situation as defined by this Emergency Operations Plan, the Finance Director/Chief Financial Officer will be responsible for expediting the process of purchasing necessary capital items. Verbal approval will replace the usual written budget change request process; however budget change requests must be documented at a later time. The Director of Emergency Management or the Emergency Management/Services Coordinator must request verbal approval of funding. 

The Finance Director/Chief Financial Officer would permit over spending in particular line items (e.g., overtime, materials, and supplies) under emergency circumstances as defined in the Emergency Operations Plan. A year-end adjustment can be made if required. The County/City Administration will work with all County/City departments to facilitate needed purchases.

The Director of Emergency Management or the Emergency Management/Services Coordinator must define disaster related expenditures for County/City Administration and the appropriate length of time these disaster-related expenditures will be incurred. The Emergency Operations Plan states that all disaster-related expenditures must be documented in order to be eligible for post-disaster reimbursement should a federal disaster be declared, hence, the County/City Administration will implement record keeping of all incurred expenses throughout the emergency/disaster period. This office will also assist in compilation of information for the “Report of Disaster-Related Expenditures” if required.

7.2	Emergency Management Actions:

7.2.1	Normal Operations

a. Develop, maintain, and disseminate budget and management procedures to ensure the prompt and efficient disbursement and accounting of funds to conduct emergency operations, as well as support and maximize claims of financial assistance from state and federal governments.

b. Provide training to familiarize staff with federal and state disaster assistance requirements and forms.

c. Instruct all departments to maintain a continuous inventory of supplies on hand.

7.2.2	Increased Readiness

A natural or man-made disaster is threatening the local area.

a. Review emergency budget and management procedures and update if necessary.

b. Review federal disaster assistance procedures, the Disaster Preparedness and Assistance Handbook, and the State Emergency Services and Disaster Law of 2000.

c. Review resource inventories and prepare to make emergency purchases of goods and services.

d. Inform departments of the procedures to be followed in documenting and reporting disaster related expenditures.

e. Pre-identify one or more code numbers to the potential emergency/disaster incident to facilitate disaster cost accounting, and notify departments of code assignment.

7.2.3	Response

a. Implement emergency budget and financial management procedures to expedite the necessary purchases of goods and services to effectively address the situation at hand.

b. Begin tracking and compiling accurate cost records from data submitted by departments.

c. Assist in damage assessment survey.

7.2.4	Recovery

a. Prepare and submit disaster assistance applications to the appropriate state and/or federal agencies for reimbursement of disaster related expenditures.

b. Assist in finalizing damage assessment.

c. Review and revise real estate assessments based upon damages sustained to local properties and infrastructure, if necessary.

d. Assist in the preparation and submission of government insurance claims.


8.	Roles and Responsibilities:

8.1	County/City Administration and Finance Department

· Develop, maintain, and disseminate budget and management procedures to ensure the prompt and efficient disbursement and accounting of funds to conduct emergency operations, as well as support and maximize claims of financial assistance from state and federal governments, and facilitate audits following the disaster.

· Provide training to familiarize staff with internal procedures, as well as federal and state disaster assistance requirements and forms.

· Develop and maintain the necessary measures to protect vital records and critical systems to ensure their continued operation during a disaster, as well as to facilitate their restoration if impacted by the disaster.

· Prepare and submit disaster assistance applications to the appropriate state and/or federal agencies for reimbursement of disaster related expenditures.

· Identify and correct any shortfalls in emergency budget, accounting, and procurement procedures, as well as measures implemented to protect critical systems. 

8.2	County/City Emergency Management/Services

· Coordinate with County/City Administration and the Finance Department leading up to declaration of a local emergency and during emergency operations as required.

· Develop the necessary mutual aid agreements, sample contracts, and listing of potential resource providers to expedite the procurement of anticipated resource needs for disaster operations.

· Develop, maintain, and disseminate budget and management procedures to ensure the prompt and efficient disbursement and accounting of funds to conduct emergency operations, as well as support and maximize claims of financial assistance from state and federal governments, and facilitate audits following the disaster.

· Develop the necessary logistical support to carry out emergency tasking. Instruct all departments to maintain an inventory of supplies on hand.

· Assist in finalizing damage assessments report.

· Assist in the preparation and submission of government insurance claims.


8.3	County/City Treasurer

· [bookmark: _GoBack]Provide support to County/City Administration as needed.

· Review and revise real estate assessments based upon damages sustained to local properties and infrastructure, if necessary.
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