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HAZARD-SPECIFIC ANNEX #3 - RESOURCE SHORTAGE 


1.	Lead Individuals – Staunton, Waynesboro, and Augusta County:

Directors of Emergency Management (County Administrator/City Managers)
Coordinators of Emergency Management/Services
Deputy Coordinators of Emergency Management/Services
Augusta County Sheriff’s Office
Staunton Police Department
Waynesboro Police Department
	

2.	Support Agencies and Organizations:

Virginia Department of Emergency Management
Other private industry/local agency partners as applicable
Various Human Service and Disaster Relief Agencies and Organizations

3.	Purpose:

The purpose of this Hazard-specific Annex is to minimize the impact of a severe resource shortage.


4.	Scope and Applicability:

For the purposes of this annex, “Severe Resource Shortage” refers, but is not limited to the depletion of critical resources such as electrical power, fuel, heating fuels in winter, potable water, food, medical care and supplies, and transportation resources.  


5.	Policies:

· All agencies assigned responsibilities within this annex will develop and maintain the necessary plans, SOPs, mutual aid agreements and model contracts to successfully accomplish their tasks.

· The primary responsibility for resource management when responding to local emergencies rests with the local government.  If local resources have been fully committed to an incident and additional assistance is required, a local government may request assistance through the State Level Commodity Managers.
6.	Organizational Structure:

The Director of Emergency Management and/or the Coordinator or Emergency Management/Services may coordinate the local government response in the event of a critical resource shortage. Conservation measures in the event of fuel or other resource shortages are likely to be directed by the State. State-level “Commodity Managers” have been designated for each type of resource (see Appendix A). The Department of Social Services and/or the American Red Cross may or may not coordinate emergency assistance to individuals. 


7.	Concept of Operations / Emergency Management Actions:

7.1	Concept of Operations:

A resource shortage can affect the economic well-being of the area by increasing unemployment, reducing farm or industrial production, or adversely affecting travel and tourism. Shortages can also impose physical and economic hardship on private citizens, particularly those on low or fixed incomes and the elderly.

The Emergency Management Director and Emergency Management/Services Coordinator should analyze the local situation and determine the potential impact of specific resource shortages. A temporary loss of electric power or heating fuel during extremely cold weather could displace or endanger families and individuals, who must be provided with lodging and care. People may need transportation to the lodging and care facility. 

The public should be kept informed concerning any resource shortage and how to obtain assistance. 

Problems pertaining to a specific source will be referred to the Resource Commodity Manager. Problems relating to individual assistance will be referred to the various local human service and disaster relief agencies and organizations. The names of individuals in need of crisis counseling will be referred to the local Mental Health Community Services Board Staff. All other problems that are beyond the local government’s capability to resolve will be referred to the State Department of Emergency Management. 







	7.2	Emergency Management Actions:

7.2.1	Normal Operations

a. Monitor the status of all essential resources to anticipate shortages. Maintain liaison with fuel distributors and local utility representatives.

b.	Identify, quantify, and prioritize the supply of fuel and other resources needed to maintain essential services. Coordinate with the electric power company, fuel oil distributors, etc.

7.2.2	Increased Readiness

A resource shortage disaster is threatening the local area.

a. Advise the State Commodity Manager of the local situation.

b. Maintain liaison and exchange information with local resource suppliers.

c.	Review and update procedures for providing resource and financial aid to individuals based on the specific type of shortage that is threatening. In the event of a fuel shortage, establish procedures for local fuel suppliers/distributors to serve customers referred to them by local government.

7.2.3	Emergency Operations

a.	Mobilization Phase

Conditions continue to worsen requiring full-scale mitigation and preparedness activities.

(1)	Implement local conservation measures and emergency management programs as needed and directed by the State Commodity Manager or the State EOC, as needed and/or directed.

(2)	Keep the public fully informed. Supplement state-level broadcasts with local ones, as required. Direct or request voluntary conservation as appropriate. 

(3)	Implement procedures for determining need and for distribution of aid, whether in money or the commodity in short supply. Begin to provide emergency assistance to individuals, as required.

(4)	Begin to maintain a record of all expenditures and continue throughout emergency operations.

(5)	Review procedures for providing lodging and care for displaced persons.

(6)	Maintain contact and exchange information with major suppliers. Keep the State Commodity Manager advised of the local situation. 

b. Response Phase

Major shortage is affecting the local area causing severe hardship and economic disruption.

(1)	Make the public aware of the extent of the shortage, the need to conserve the resource in short supply, and the location and availability of emergency assistance.

(2)	Allocate available resources to assure the maintenance of essential services.

(3)	Consider opening an Individual Emergency Assistance Center to provide help for those who are unable to otherwise obtain essential services.

(4)	Assist citizens having difficulty in obtaining scarce essential resources by referring them to local agencies, which may have available supplies.

(5)	Notify the appropriate State Resource Commodity Manager of the extent of the shortage and request assistance in obtaining additional supplies or relief.

(6)	Enforce state and local government conservation programs.

(7)	Consider declaring a local emergency.  Petition the Governor to declare an emergency to exist when the shortage is of such severity that local government cannot provide an adequate response. 

7.2.4	Recovery

Assist as required. 


8.	Roles and Responsibilities:

8.1	Augusta County, Staunton, and Waynesboro

· Coordinate the information flow regarding resource needs and availability throughout the phases of the incident to first responders, with other adjacent local jurisdictions, to state and federal agencies, to the media, and to the citizens of the Region.
· Assist with restoration of vital resource supplies.
· Coordinate with resource suppliers, users, support agencies, and the State Commodity Managers in conducting Emergency Management Actions.
· Control and ration critical resources as required.

8.2	State Commodity Managers

· Respond to local government requests for assistance to address specific resource shortages.

8.3	Various Human Service and Disaster Relief Agencies and Organizations, other VOAD members, and other private industry/local agency partners as applicable
 
· Respond to individual assistance needs.


9.	Authorities:

In addition to those listed in the Basic Plan:

Code of Virginia, Chapter 17, Commonwealth of Virginia, State Operation of Public Utilities.





Appendix A to Resource Shortage Hazard-Specific Annex

STATE-LEVEL COMMODITY MANAGERS

	Commodity
	Manager
	Telephone

	Natural Gas
	State Corporation Commission - Division of Energy Regulation
	(804) 371-9611

	Electric Power
	State Corporation Commission - Division of Energy Regulation
	(804) 371-9611

	Petroleum Products
	Department of Emergency Management
	(804) 674-2400

	Solid Fuels
	Department of Emergency Management
	(804) 674-2400

	Potable Water
	Department of Health
(Lexington Office)
	(540) 463-7136

	Health and Medical
	Department of Health
	(804) 888-9100

	Food
	Department of Agriculture and Consumer Services
	(804) 786-3501
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