DATE TIME
Nov 8 7:00 p.m.
Nov ¢ 9:30 a.m.
Nov 9-30
Nov 10 11:00a.m.
Nov 11-13
Nov 12 1:30 p.m.
Nov 13 600 p.m.
7:00 p.m.
Nov 14 300 p.m.
700 p.m.
Nov 15 11:00 a.m.
Nov 19 7:00 p.m.
Nov 20 830 am
10;00 a.m.
10:00 a.m.
7:00 p.m.
7:00 p.m.
Nov 21 4:00 p.m.
Nov 24 10:00 a.m.
11:30 a.m,
1:30 p.m.
7:00 p.m.
Nov 27 7:.00 p.m.
Nov 28 7:00 p.m.
Oecd 1:30 p.m.
Dec5 16:00 a.m.
Decé 9:30 a.m.
1:30 p.m.
Dec 10 1:30 p.m.
Dec 11 7.00 p.m.
Dec 12 3:00 p.m.
700 p.m.
Pec 18 10:00 a.m.
10:00 a.m.
5:30 p.m,
700 p.m.
Dec 19 7:00 p.m.

DATE: Mov 8, 2018
H:calendar

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

BRCADBAND COMMITTEE (Smiih East)
REASSESSMENT COMMITTEE

PUBLIC COMMENT PERIOD-VATI 2019 GRANT
VETERANS DAY PARADE

VACo WINTER CONFERENCE-The Homesiead
AUGUSTA COUNTY SERVICE AUTHORITY

DINNER MEETING W/ STAUNTON CITY COUNCIL (Rowe's)
PLANNING COMMISSION

ORDINANCE COMMITTEE
BOS MEETING

ECONOMIC DEVELOPMENT AUTHORITY
RECYCLING COMMITTEE

DEPT OF SOCIAL SERVICES

VALLEY PROGRAM FOR AGING SERVICES
HEADWATERS 50IL & WATER CONSERVATION DIST.
BOS REPUBLICAN MEETING

PARKS & RECREATION COMMISSION
LIBRARY BOARD

ECONOMIC DEVELOPMENT COMMITIEE
EMERGENCY SERVICES COMMITTEE

STAFF BRIEFING

STAUNTON CHRISTMAS PARADE

AUGUSTA COUNTY EMERGENCY SERVICES
BOS MEETING

CPMT

MPO POLICY BOARD

BIZA STAFF BRIEFING
BIA

AUGUSTA COUNTY SERVICE AUTHORITY
PLANNING COMMISSION

ORDINANCE COMMITTEE
BOS MEETING

VALLEY PROGRAM FOR AGING SERVICES
HEADWATERS SOIL & WATER CONSERVATION DIST
CAP-SAW (W'boro)

BOS REPUBLICAN MEETING

PARKS & RECREATION COMMISSION

**All meetings are af the Govemment Center unless olherwise noted.

PERSONS ATTENDING
Carter & Pattie

tragg & Pottie

All Members
All Members
Bragg & Shull
All Members
Bragg & Shull

All Members

Coleman

Carter

Coleman

Bragg & Pattie
Shuil & Kelley
All Members
All Members

All Members

Coleman

Bragg & Shull

Bragg & Shull
All Mernbers

Coleman & Carter

Coleman






A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, NOVEMBER 14, 2018, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

11-01

11-02

11-03

11-04

11-05

11-06

11-07

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

MATTERS TO BE PRESENTED BY THE PUBLIC

SHENANDOAH NATIONAL PARK - PRESENTATION

Presentation by Sally Hurlbert, Management Specialist of Shenandoah National Park.

COMMISSIONER OF REVENUE TAX PROGRAM
Presentation by Commissioner on Tax Relief for the Elderly and Disabled, Tax
exemption for Disabled Veterans, and Land use Taxation programs.

AMBULANCE PROCUREMENT (SEE ATTACHED)
Consider a request to purchase one ambulance.

Funding Source: 80000-8057 $245,298.00

GOVERNMENT CENTER ROOF REPLACEMENT PROJECT (SEE ATTACHED)
Consider award of contract to Don Largent Roofing.

Funding Source: 80000-8198 $309,810.00

BROADBAND GRANT (SEE ATTACHED)
Consider committee recommendation for VATO 2019 grant application(s).

DMV ANIMAL FRIENDLY LICENSE PLATES (SEE ATTACHED)

Consider allocation of funds from DMV ($1,965.00) to support sterilization programs
for dogs and cats. This proposal will carry over to the Department of Taxation
contributions of tax refunds.




REGULAR MEETING
PAGE 2

November 14, 2018, AT 7:00 P.M.

11-08 WAIVERS

11-09 CONSENT AGENDA (SEE ATTACHED)
11-09.1 MINUTES
Consider minutes of the following meeting:

s Regular Meeting, Wednesday, September 12, 2018
o  Staff Briefing, Monday, September 24, 2018
» Regular Meeting, Wednesday, September 26, 2018

11-09.2 CLAIMS
Consider claims paid since October 1, 2018

{END OF CONSENT AGENDA)
11-10 MATTERS TO BE PRESENTED BY THE BOARD

11-11 MATTERS TO BE PRESENTED BY STAFF

H:Word/minutes11-14ra.18



REGULAR MEETING AGENDA ITEM NO. 11-04

County Government Center
18 Government Center Lane
P.O. Box 590, Verona, VA 244382

Main Office Line: (540) 245-5624 - Fax Line: {540) 245-5356

firer .BUGUSta.va, s
Date: Seplember 24, 2018 {(Revised October 18, 2018, Oclober 22, 2018)
Subject: Proposal to Procure Ambulances

Prepared by: Lieutenant Marcus Maust, Captain Matt Lawler

RECOMMENDATION

Augusta County Fire-Rescue (ACFR) is proposing the purchase of two PL Cuslom (2) Type 1
four-wheel-drive ambulances to be purchased on the HGAC contract from Goodman
Specialized Vehicles of Amelia, VA at a cost of $245,298 per ambulance and a total cost of
$490,596.

BACKGROUND

ACFR maintains a fleet of 10 ambulances. Seven of the ambulances are continuously staffed
and are designaled as froni-line ambulances. Three of the ambulances are designated as
active-reserve ambulances, meaning they are maintained in a state or readiness to be placed
into aclive service at any time. The reserve ambulances are most frequently utilized to
substitute for front-line ambulances that are undergoing routine maintenance or are out of
service for repairs. Additionally, the reserve ambulances are staffed for special events or when
incident surge is anlicipaled, such as inclement weather,

Table 1: Augusta County Fire-Rescue Ambulance Flaet

T

Wil St
| 451769 [Frohtline] ||
26-01 72,879 Frontline 2015 Ford F-450
g A 770 [t 20 lFord 4800

1801 101247 Frontdine 2013 Ford F-450

87,056 Front-line

73119 Reserve

67,606 Reserve 2004 Ford E-450

Collectively, the fleet of ambulances logged 5,110 EMS incidents and 2,921 transports to the
hospital' in calendar year 2017. The fleet of ambulances averages approximately 120,000 miles

! Augusta County Fire-Rescue ImageTrend Elite, report generated September 21, 2018,



annually. Accrued mileage per assigned station varies widely, ranging from 8,500 at Deerfield to
25,000 aor more at Riverheads and Craigsville. Reserve ambulances collectively average 12,000
miles annually, but this number is expecled to increase slightly due to the recent retirement of
two reserve ambulances.

FLEET MAINTENANCE

The flest of ambulances is maintained under the direction of the B shift operational Captain.
Routine maintenance is performed in accordance with manufacturer recommendations, typically
by the Augusta County School Bus Garage.

The following chart represents the frequency of repair and maintenance requests made for each
ambulance dating back to 2016. Ambulance #154, a 1999 Ford, averaged 87 miles per service
request. Conversely, the newest ambulance, #151, a 2016 Ford, averaged 3,170 miles per
service request. Both #154 and #137 {red columns) were retired from service in 2018.
Ambulances #156, #135 and #149 (vellow columns}), represent the current active-reserve
ambulances.

. Average Mileage Interval Between Maintanence Requests
| 3500 3170
' 2778

L m Retired

2500 S 2257
_ 2000 mFronm-me 1617
| 1500 1pas: X !

848
1000 o S48
a8 Wl |
0 e =i .

| 154 156 155 137 135 149 138 148 141 143 136 151
; (1998) {2002) (2009} (2003} (2004} {2003} (2013} (2015) (2013) (2015) (2012) (2016)
I - - - - e

The maintenance cost per mile to operate the fleet of ambulances from FY2016~FY2018 is

represented in the graph below.

3-Year Maintenance Cost/Mile

$4.00 $3.80 FY2016-FY2018 A ;

$3.50 = Relired

$3.00 Reserve

42.50 @ front-kne

52.00 51'59

$1.50

$1.00 $0.69 50.88 cons

$0.50 I—l $025 "7 019 $0.46 $020 ggq7; $020 $016
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An association between more aged ambulances and increased maintenance cosis per mile is
demonstrated. Ambulance #137 was retired in FY2019 due to high mileage and increasing
maintenance costs. In FY2018, the cost/mile to maintain #137 increased to $1.05/mile.
Ambulance #156 is a 2002 Ford acquired from Deerfield. This ambulance has logged minimal
miles until recently, having been pressed into a more active reserve ambulance. The
maintenance cost/mile is forecast to increase for #156.

AMBULANCE PROCUREMENT PROPOSAL

EMS administration, working with members of the apparatus committee, under the direction of
the Fire Chief and Division Commanders, has completed the following tasks during preparation
of this proposal lo purchase two ambulances.

« All fire-rescue staff were surveyed for recommendations related to the design of the next
generation ACFR ambulance.

» Five ambulance vendors were invited to demonsirate Type | ambulances, design an
ambulance based on ACFR specifications and submit a proposal. The vendors included:
o Goodman Specialized Vehicle (PL Custom)
o Northwestern Emergency Vehicles (AEV)
o Penn Care Inc. (Braun)
o RedStorm Fire & Rescue Apparatus, Inc. (Demers)
o Select Custom Apparatus (Wheeled Coach)
The two new ambulances will replace two reserve ambulances that are currently outside of
revised rotation and replacemant guidelines. Two ambulances currently in front-line service will
be moved in to active-reserve status, providing for improved reliability of the reserva fleet and

decreased repair and maintenance costs. The two ambulances that are retired will be sold to
recover the remaining value of the ambulances.

The PL Custom product was selected over the other products for a variety of reasons, including
a commilment to safety in ambulance design. Following are product features desired by
Augusta County Fire-Rescue.

« Quality construction including corner extrusions {custom inlerlocking design provides the
strongest corner in the industry)

» Side impact safety including 2"x5" side impact rails, upper- and mid-level body locations,
upper- and mid-level entrance and full height compartment doors, and mid-level half
height compartment doors.

« |nlerior cabinels constructed with 45-degree angles lo apen the working area and
prevent head impacls.

e Cabinets with solid surface counter edges with radiused edges to reduce injury in the
impact of impact.

+ Proaclive ambulance interiors designed for “full time" safety for the patient and the
attendants. The Medic in Mind “MIM" layout supporis easy access to everyday
equipment from a seated position on either side of the vehicle.

« Centrally-ducted climate control including 100% direction connection to ductwork.
« Side and roof sheels made from single piece aluminum 5053H34 x .125" thick.

o Lifetime modular body structural warranty.

¢ Lifetime warranty on standard conventional hardwired electrical systems.

Augusta County Fire-Rescue: Ambulance Procurement Proposal I|Pag



Goodman Specialized Vehicles offers the most attractlive service capabilities of all vendors
considered, Goodman is an authorized service and warranty center PL Custom ambulances.
The service center offers 24/7 emergency service and parts support, a mobile service truck for
field service and repairs and free pick-up/delivery by CDL driver.

DISCOUNTS
The following discounts are available in addition to any already applied to the quote.

s Chassis prepayment, $1000

« Ambulance prepayment, estimated $2000
e Muiltiple unit, $2500

e Ford FIN discount, estimated $4000

SUMMARY

Augusla County Fire-Rescue recommends the purchase of two (2) PL Custom Type 1 four-
wheel-drive ambulances to be purchased on the HGAC conlract from Goodman Specialized
Vehicles of Amelia, VA at a cost of $245,298 per ambulance and a total cost of $490,596.

ACFR recommends funding for the purchase of one ambulance via department-allocated
capital. To fund the second ambulance, ACFR seeks approval to apply for a 50/50 maltching
Rescue Squad Assistance Fund {RSAF) Grant Program. The next cycle will open February 1,
2019 and awards will be announced after July 1, 2019. The capital required to match the grant
would be $122,649.

Augusta County Fire-Rescue: Ambulance Procurement Proposal 4|Papge



REGULAR MEETING AGENDA ITEM NO. 11-05

COUNTY OF AUGUSTA
Finance Department
18 Government Center Lane * PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742

TO: Timothy Fitzgerald
FROM: Misty Cook, Finance Director and Rusty Sprouse, Facilities Management Director
SUBJECT: Govemment Center Roof Replacement Solicitation

DATE: November 5, 2018

On September 28, 2018, the Invitation to Bid was advertised for the Government Center Roof
Replacement Project. Sealed bids were received on October 30, 2018. Bids included cost options
for both ballast type roof materials to replace existing and self-adhered roof materials.

Ballast Roof — Utilizes gravel, pavers, or vegetation to hold the roofing components in place
above loose laid insulation sheets. Both the Government Center roof and the Extension Office
roof utilize stone for the ballast system. The current roof was installed in 1988-1989, and had a
20 year warranty.

Advantages
1. Cost
2. Quick to Install
3. The ballast help extend the life by protecting the walerproofing layer from ultraviolet rays, hail,
or accidental too] or sharp object drops.

Disadvantages

1. Can be difficult 1o find leaks, as you have to move the ballast around to do so. This can make the
repair more costly.

2. The ballast degrades afier time, and can leave sharp edges on the stone that may puncture the
waterproofing layer.

3. Walking on degraded ballast can cause additional roof leaks. Walkways are provided, but there
are times that you must walk on the ballast.

4. Stone ballast catch dirt and debris causing water to not flow through the stone, and back up on the
roof structure. There are some areas of mold that have begun to grow on the stone in certain
areas that do not get much sunlight.

Sclf-Adhered — The insulation below the water proofing membrane is physically attached to the
mesal roof deck with screws. The water proofing membrane is then adhered to the insulation,
The finished product is smooth and flat.



Advantages

1. Maintenance costs are less, as the process to locate and repair a leak is much casier. There is no
ballast to move around to search for a leak

2. There is much less weight on the roof structure without the ballast. For code purposes a stone
ballasted roof requires a minimum of 10 pounds per square foot of ballast. For the Government
Center roof this equates to approximately 200 tons of stone ballast material on the roof.

3. The roof system is flal, as it is adhered directly to the insulation below, so there is no material to
block up water flow to the roof drains.

4. Self-adhered is a much cleaner installation.

Disadvantages
1. More costly to install due to the cost of adhesive, and the securing of the insulation to the metal
roof decking.
2. Insiallation takes longer
3. Ifatool or other sharp object is dropped on the water proofing membrane, it would be more
susceptible to puncture.

Recommendation -

From a maintenance perspective, the self-adhered option would be the best investment for the
County. Over the past 12 months $1183.02 was spent on repairs to the Govemment Center flat
ballasted roof. Approximately $400.00 has been spent on repairs on the ballasted roof at the
Extension Building, both of which are scheduled in the IFB for replacement. When comparing
maintenance cost, only approximately $200.00 was spent on self-adhered flat roof systems
recently. Currently, setf-adhered flat roof systems exist at the DSS building, Smith Garage,
Sheriff’s Department, District Courts, Fire and Rescue Training, and the Maintenance shop.

We also required the contractor’s earliest start date and length of construction. Skyline Roofing
gave a start date of December 3™, with a 30 working day time frame for the Ballast roof and a 40
working day time frame for the self-adhered. Don Largent Roofing gave a start date of March
2019 with a 75 day time frame to completion. Both bidders fully complied with bidding
requirements.

Workmanship is guaranteed for two years, with a 20 year manufactures total system warranty.
Performance and payment bonds have been received. An insurance certificate will be required
and a contract will be executed.



The bids are as follows:

! Contractor | Government | Extension | Total for Government | Extension | Total for
Center Office Ballast Center Self- | Office Self-
Ballast Ballast Roof Adhered Self- Adhered
Roof Roof Roof Adhered Roof
Roof

Skyline $212,649 $ 22,455 $235,104 | $270,491 |528,938 $ 299, 429

Roofing

Don $227.864 $ 20,937 $248,801 | $257,758 $ 23,888 $ 281,646

Largent

Roofing

Please schedule for the next available Board of Supervisors meeting for discussion and
consideration of award of contract to Don Largent Roofing for Self-Adhered roof on the

Govermnment Center and Extension office.

Funds for this project will be utilized from 4-70-80000-8198, the building depreciation account.
In addition, we recommend including a 10% contingency for the project. This is lo address
unknown conditions once work commences. Total for the low bid for the self-adhered roof is $

281,646, with a 10% contingency the total is $309,810.







REGULAR MEETING AGENDA ITEM NO. 11-06

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS
MARSHALLW, PATTIE GERALD W. GARBER
North River Middie River
PAM CARTER WENDELL L. COLEMAN
Pastures TERRY L. KELLEY, IR. Wayne
Beverley Manor
MICHAEL L, SHULL CAROLYN S. BRAGG
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.Q. BOX 590, VERONA, VA 24482-0590
{540) 245-5610 FAX {540} 245-5621
coadmin@co.augusta.va,us
TO: Timothy K. Fitzgerald, County Administrator
FROM: Jennifer M. Whetzel, Deputy County Administratoi
DATE: November 6, 2018
RE: Department of Housing and Community Development (DHCD) Breadband Grant-VATI 2019

The County advertised a Request for Information for interest from area internet service providers to partner
with the County on an application for the 2019 Virginia Telecommunications Initiative (VATI) Grant. A
response was received from Lingo Networks.

DHCD will award $4 million to eligible applicants to provide last-mile services to unserved areas of the State.
The primary objective of the VATI is to provide financial assistance to supplement construction costs by
private sector broadband service providers, in partnership with local units of government to extend service to
areas that presently are unserved by any broadband provider. The grant will fund up to 80% of the project.

A competitive grant application will be centered on the applicant’s broadband needs, a shovel-ready project(s)
and readiness to meet the required deadline. Deadline for completion of the construction projects is May
2020.

All applicants are required to have solicited public comment for at least 15 days before submitting their
application to DHCD. The Broadband Committee will meet on November 8, 2018 to review the proposals and
make a recommendation to the Board of Supervisors. If they choose to proceed with a grant application(s), an
ad will be placed In the Staunton News Leader and a notice will be posted on the County website and in the
Government Center to begin the public commaent timeline. The notice would include a Board of Supervisors

meeting date in November, as well as the address and phone number of who to contact for comment or more
information.

Grant timeline:

¢ Request for Information-October 9, 2018

¢ Review of Responses by Cammittee-November 8, 2018
e Public Comment Period-Estimate November 9-30
[

BOS meeting to review Committee recommendation for project(s}, consider local match-November 14,
2018/November 28, 2018

Grant deadline-December 14, 2018
¢ Project completion deadline-May 2020 at latest



BOS Memo 11-6-18
Page 2

Project areas:

o Route 252 Fiber Project-continuation of fiber from Arbor Hill tower ta Middlebrook village making
fiber-to-the-home avallable to households within 250 feet from the road along the route, Estimated
cast of $347,425.

¢ Deerfield Area Fiber Project-establish fiber along Deerfield Valley Road and Marble Valley Road
proposing fiber-to-the-home connections along the route. Estimated cost of $233,000.

If the Committee proceeds with a recommendation, the following will be provided at the Board meeting:
¢ Map of project areas

Identify number of households/businesses served

e Identify survey responses

Review FCC data to identify other providers/speeds reported as provided

This additional data will allow the Board to examine the projects further and consider the Committee’s
recommendation to submit an application{s). Public comment will also be taken into consideration.



REGULAR MEETING AGENDA ITEM NO. 11-07

COMMONWEALTH of VIRGINIA
Department of Motor Vehicles boet Office Box 27412

GGG ol L 2300 West Broad Street Richmond, VA 23269-0001
Commissioner

October 12, 2018

Caounty Administrator
Augusta County

18 Government Cir. Lane
Post Office Box 590
Verona, VA 24482

Dear County Administrator:

The Department of Motor Vehicles selis the Animal Friendly license plate, which is authorized by
Virginia Code, §46.2-749.2:7, as part of its special license plate program. This plate is issued to supporters of
dog and cat sterilization programs at a cost of $25.00 per year in addition to the prescribed fee for vehicle
registration. After the first 1,000 sets of plates are sold, $15.00 of each fee is made available to the locality in
which the vehicle is registered, to be used to support sterllization pragrams for dogs and cats. This money is set
aside in a special fund titied the Dog and Cat Sterilization Fund for distribution to localities, regardless of the

amount dof junds involved. For Fiscal Year 2018, DMV's records indicate that your locality is due $1,965.00 from
this Fund.

Virginia Code §46.2-749.2:7 requires each lacality to certify that this money will be used to support
sterilization of dogs and cats. if your locality does not have a program for this purpose, the statute provides the
locality options. You may make the funds available to any private, nonprofit sterilization program for dogs and

cats in your locality or decline receipt of funds. Any funds that are declined shall be distributed to other affected
localities on a pro rata basis.

Attached 1o this letter is a form to make your choice pertaining to the amount stated above. Complete
the form and return it no later than December 14, 2018, to:

Financial Management Services
Department of Motor Vehicles
Post Office Box 25700

Richmond, Virginia 23260

Aitn:  Christie Parker, Room 711
Fax: (804) 367-6339

If the form is not received by the above dats, it will be assumed that your locality is declining the funds.
if you have any questions regarding the Animal Friendly Plate, the funds due your locality or about compieting
the Gertification of Funds form FMS 225, please email DMV at unts ble@dmv.virginia.

With kindest regards.
Sincerely,
T e —
| Richard D. Holcomb
RDH:MSC
Aftachment

Phone: (804) 497-7100 TDD. 1-800-272-9268 Website: www.dmvNOW.com



Certification of Funds
Dog and Cat Sterilization Fund

2018

The administrator or manager of the locallty should complete this form by selacting the section that signifies tha locallty’s
cholce regarding the acceptanca of monay from the Dog and Cat Sterilization Fund.

Please retum this form with your Federal Employee Identification Numbar
lo the Dapartment of Motor Vehicles by Dacember 14, 2018. (FEIN)

Option One: Acceptance of Funds

Augusta County acknowledges that it is due funds from the Dog and Cat Sterilization Fund in the amount of
basad on sales of the Anima! Friendly license plate In Fiscal Year 2018. Furthermore, | certify that these funds
wlll ba used for the purposa of slerillzation of dogs and catls as stated in Seclion 46.2-749.2;7 of the Code of Virginia.

Signature Date

Print Name Title

Option Two: Acceptance/Assignment of Funds (if more than one, please use a separale sheet)

Augusta County acknowledges that it is dua funds from the Dog and Cat Sterilization Fund In the amount of
] based on sales of the Animal Friandly license plate in Fiscal Year 2018. This locality does nol have a
sterilization program, but will transfer the funds, in lotal, to

{Name and Address)

which is a private, non-profit group supporting the purposes of the Fund. | certify that these funds will be used by this organllzatlon
for the purpose of sterilization of dogs and cals as stated In Seclion 46.2-749.2:7 of the Code of Virginia.

Signalure Dale

Print Name Title

Option Three: Decline Receipt of Funds

Al.lgusta County acknowledges that it Is due funds from the Dog and Cat Sterilization Fund in the amount of

based on sales of the Animal Friendly license plale in Fiscal Year 2018. This locality does not wish o accept
lha funds for this year.

Signature Dals

Print Name Tils



DMV ANIMAL FRIENDLY LICENSE
Board of Supervisors Allocations

1999 $1,020 SPCA

2000 $1,317 SPCA

2001 $1,515 Kindred Spirits

2002 $1,680 Kindred Spirits

2003 § 400 SPCA
$1,640 Kindred Spirits

2004 31,830 Kindred Spirits

2005 $1,605 Kindred Spirits

2006 $1,935 Kindred Spirits

2007 $1,710 Kindred Spirits

2008 $1,380 Kindred Spirits

2009 51,845 Kindred Spirits

2010 $1,850 Kindred Spirits

2011 $1,860 Kindred Spirits

2012 $1,740 SVASC

2013 $1,755 SVASC

2014 $1,605 SVASC

2015 $1,755 SVASC

2016 $1,980 SVASC

2017 $1,935 SVASC

2018 $1,965

DEPARTMENT OF TAXATION ~ SPAY AND NEUTER FUND DISTRIBUTION

2008 $136.80 Kindred Spirits
2009 $262.07 Kindred Spirits
2010 $164.59 Kindred Spirits
2011 $140.00 Kindred Spirits
2012 $198.55 SVASC
2013 $309.70 SVASC
2014 $244 .15 SVASC
2015 § 78.85 SVASC
2016 $ 24.70 SVASC

H word/DMV
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Regular Meeling, Wednesday, Seplember 12, 2018, 7:00 p.m. Governmenl Center, Verona, VA.

PRESENT: Gerald W. Garber, Chalrman
Carolyn S. Bragg-Vice Chairman
Michael L. Shull
Termy L. Kelley, Jr.
Marshall W, Pattie
Wendell L. Coleman
Pam L. Carler
Timothy K. Fitzgerald, Counly Administrator
John Wilkinson, Director of Community Development
James R. Benkahla, County Atlorney
Angie Michaal, Executive Assistant

VIRGINIA: Al a regular meeting of the Augusta Counly Board of
Supervisors held on Wednesday, September 12, 2018,
at 7:00 p.m., at the Govemment Center, Verona,
Virginia, and in the 243" year of the Commonwealth....

R T T T S I S I A

Chairman Garber welcemed the citizens present.

R I I I )

The following students from Riverheads High Scheol led the Board of Supervisors in the
Pladge of Allegiance:

Trinily Obaugh is a senior and the President of the SCA. She plans o atlend James
Madison Universily and study nursing.

Stephan Hanley is a sentor and co Vice President of the SCA. Ha plans to join the Nava)
Academy or attend the Virginia Military Institule afier graduation.

Taegan Duncan is a senior and co Vice President of the SCA. She hopes to atiend
TFulane University in New Orleans with an undecided major.

PRI T TR R R R

Michael Shull, Supervisor for the Riverheads Districl, detivered \he invocalion.

LR I A N LR L B B )

V R ASSOCIATES, INC.

This being the day and lime adverlised to consider a request by V R Associales, Inc. for
a Special Use Permit to have mare than one (1) floor of apartmenls above a business
for a lotal of lthree (3} floors of aparimenls on properly they own, located on the east
side of Roule 11, Lee Highway, approximalely 0.2 miles norlh of lhe Intersection of
Route 11 and Weyers Cave Road (Route 256) in Weyers Cave in the Norh River
Dislrict.

Leslie Tale, Planner, showed a map of the property. The parcel has business zoning in
the front and mullifamily residential zoning behind. Through an administrative permil,
the business is permitted to have one floor of apariments above the business. The
request is to allow them to have two additional floors for a total of three floors. The
applicant applied 1o rezone the propenty from General Business and Mullifamily to only



September 12, 2018, at 7:00 p.m.

V R ASSOCIATES, INC. (CONTD)
Multifamily In Aprii 2018, which was denied by the Board of Supervisors. The Slaff

repart for the rezoning request stated that the combination of business development
along Route 11 and Mullifamily residenlial behind was more in keeping with the
communily mixed use designation of the parcel and the Comprehensive Plan. The
request to combine apartments with commercial development is more in keeping wilh
the praposed future land use designation. For the portion that is currently zone General
Business, the concept skeich shows two buildings that would have approximalely
10,500 square feet of commercial space in each building and three slories of
apariments over each. This would be 36 units on each building

Ray Burkholder of Balser Associales stated that at the time the oplion of adding
residential floors was not available. This is a good compromise and are able to keep
the business viable.

Ms. Tate clarified thal wilh lhe Special Use Permit there is a condilion identified thal the
applicant submit a site plan meeting lhe requirements of the sile plan conlenls be
approved and then operating conditions would be that the applicant be permitied to
have a lotal of three floors above a ground floor deveted lo business. The applicant
must obtain all building permils and provide a copy fo Ihe Community Development
Depariment.

The Chairman declared the public hearing to be open.
There being no speakers, the Chairman declared the public hearing closed.

Dr. Patlie moved, seconded by Ms. Bragg, that the Board approve lhe request for the
Special Use Permil with the condiliens by Stafl.

Vote was as follows: Yeas: Garber, Shull, Coleman, Kelley, Bragg, Paltie and
Carter
Nays: None
Motion caried.

FEE TR T N T T N T K T ]

MATTERS TO BE PRESENTED BY THE PUBLIC

Tracy Pyles made the following statement:

First thank you for making it crysta’ cear that the Board no longer has is long tme prolecior of the
taxpayer, me. Cant be missed or denied And it is a legacy | am very proud of  Not that the taxes never
went above 5 58 but ralther we accomplished the neaeds of the County without imposing further on the
taxpayer.

In my absence. at your first opportunily you look the tax rale to a place it had not been in fiving memory
‘Tha fourth vole, the deciding vole, came Irom the Paslures Supervisor. i would not have happened had |
slill been seated

For me it seems you never did your homework, never really undersiood where the County was financially,
prior 1o raising rales. From (he oulside it appears a lax increase was agreed upon, early on and prior lo
having dala. Likely it was the driver in denying a true conservalive, then Vice-Chairman Supervisor Kelly
the Chairmanship

So how would | have prevented the lax rise olher than jusl my vole? | would have said first “run the
numbers™ meaning taka the revenues Year to Date and extrapolate to lhe year's end. Update the
projecied FY 17 revenue estimales with \he actuals for a better underslanding of revenue frends Thal
wou'd have resulted in two new and betler dala points. One, a beller understanding of whal the year-end
balance mighl be and two, more accurate revenue projections for FY19,
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MATTERS TO PRESE D BY THE 1IC - TRACY PYLES (CONT'D)

| did this, using just counly website resources, in April, | published my findings in the News Virginian and
Ihe News Leader. | wrole thal you were undersialing revenue by nearly two and a hall millien dollars. Not
one of you rase 1o call me oul on il. You knew from yaars of silling wilh me that | likely had solid evidence
to suppont my conclusions  And yet you went forward

I appeared your goal was the rise of taxes, rather than just finding a way to fund your increases. The
justification for the tax ncrease was slated as a 1 % % leacher pay raise and an increase in capial
resesves.

This justificalion was laler undermined when you chose. on the next breath afler increasing laxes, o
double the proposed education funding al the expense of proposed increases in capital balances. “Ball
and Swilch® came firsl to mind just before Ihe realization that you had become just another group of dreary
politicians who will say anything 10 get whal ihey wanl. And then do whalever they want once they have
their way.

This duplicily would nol have gone uncha'lenged had | still been on the Board.

However the supposed needs of capital reserves, were from the beginning, a ruse 10 justify a lax increase

I would have reminded the 5 of you, who supported the building of the courthouse withoul a lax increase

lo review how we had intendad to do that

Our capital reserves are heallhy given all Ihal has already been accomplished. But should there aclually
be a pressing need, thal fully consumes the reserves, an evenlual 1ax increase could be enacted. The
cosls of a 30 year struclure need lo be spread oul over years and not overly put upon today’s morial
laxpayers

Added lo the ignpring of polential year end balances, understating polential revenue, and ignoring surplus
assels, was your choice not to 1ake notice of the elephant in he room, namely “reassassment’.

Public enlightenmenl was appropriate In lerms of how those changes could impact the FY19 Budget. Bul
reminding the people of this impending event wou'd have caused a questioning of the wisdom of your 12x
increase in a year of properly valua changes

You will know later this year whal the change will be. If values are fafling you could raise lhe rale next year

and slill get an increase in FY19. If values were rising, leaving the S 58 alone would have given you even
mara funds 1o go with afl the undereslimations and discounting of existing values.

For me il is one thing 1o underslate revenue bul quile another o, in essence, oversiale the well-being of
those you intend lo dispossess of a portion of their hard eamed wages, the:rr meager relirement stipands,
or their savings. Or lo abuse the gentle nalure ol ocur people wilh smarmy statements that “they
understand™ when speaking about how the people consider lax increases.

Did you even stop to lhink sbout how many of your taxpayers are on Social Securily? Do you even know
thal lully 25% of Augusia taxpayers recewa S5 checks? And that their monthly check increases are based
on a COLA \hat hardly keeps up with actual cost of Lving increases? Since January 2010 the colleclive
increases have totaled 10.8%. Butl even those limiled improvemenls were large’y offset with Medicare Parl
B increases. So the county's nearly 8% increase is not 2 nothing and when coupled say with a 10% rise in
vatues lhe nel of 19% is a real something,

There are only so many Walmart greeter jobs or McDonald 1able wiping opporiunities available lo my over
70 crowd

And wha! were you thinking to impose additional burden on every farmer in our counly? This increase of
levy Is on land Ihat already generates revenue withoul demands on counly services

You have heard it said to “make hay while the sun shines™, There hasn’t been all thal much sun this
summer inslead we have had an overabundance of dark skies and heavy rains Not all crops have
survived torrenlial rains and those that have still may noi be successfully and fully harvesied when bogged
down In unrelenting mud.

Mother Nature is beyond man's control and the farm communily understands and can make peace wilth
that. Bul when they have done 2!l lhey can 1o keep their heads above water and then Washnglon causes
markeis o disappear with {arill gamesmansh’p and then Verona causes more ol their money lo
evaporale, il can be loo much when i is not simply unfair,

So in raising property taxes you have put your wants ahead of Ihe needs of so many ol our most
vulperable and valuable residents

Faimess and right thinking demands thal you reverse the {ax Increase and return the funds, immediately

If you believe there ara peopla who think Ihe counly deserves more of their mongy, propose (o them
relurning their rebale checks for deposit in a need ol their choice Scheols, Capital Reserves, or say
Econamic Davelopment.

In my firs! term | had our attorney {Ed Plunkett) draw up a Voluniary Tax Agreement for all those who
thought, as some did, thai our laxes were “embarrassingly low", But the Board was nol then ready for the
ridicule in sefting up a structure for voluntary taxation

Bul you may ba Il you lruly believe thal the peop'e are eager to pay more, (hat they “understand” thal the
Counly Is running short, { may be time Io intiate a formal way o receive these funds that await only
asking. | am betling it is not

The beling surely is thal you will not do the right thing and rebale these unnecessary 1akes. | understand
it is difficult to admil carelassness, It has been sald thal ®it is naver loo late lo do the right thing®. As
Malania has suggesied, "Ba Beller”

| remember a time this Board was facing the problem of an unreasonable reassessment, al the very lime
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of the great recession | put fo vole that we toss oul the errant numbers in favor of the existing values |
last 1 1o & but unsurprismigly after he next eleclion only 1 of the 6 was still in office. You unjuslifiably l1ake
money from the people at your own risk,
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VCSB PERFORMANCE AGREEMENT
The Board considered the Performance Agreement for the Valley Community Services
Board.

Dave Deering, Direclor of Valley Community Services Board, has three reasons for
presenting at the meeting. The first reason is lo provide a quick aver view and orientation
lo Valley Community Services Board. The second reason is lo inform every one of the
services that have been provided to the residents of Augusta Caunly so far this year. The
third reason is lo review the Performance Conlract Agreement that has to occur between
the Depariment of Developmental Service, the Behavioral Health and Developmental
Services and Valley Communily Services. Valley Communily Services was established in
1971 wilh a mission to provide community based mental health, developmental disability,
and substance use disorder services lo the citizens in Augusta County. Highland County,
City of Waynesboro and City of Staunton. A Board of Direclor is appointed by each of the
localities for a total of 16 members. Each member can serve two, three year terms and
then must rotate off the Board for at least one year. Mr. Deering reviewed the structure of
the Board of Direclors. Valley Communily Services is funded by Slate generat funds,
local matching funds minimum of 10% from the localiies served, Federal Block grants
and billable services proved to beneficiaries of Medicaid/Medicare and olher 3" party
commercial payers. Twenty-gight percent of the revenues come from the ltotal of the
State and local funds, 3% comes from the Federals grants, and 9% comes from
services lo clienls who are Medicaid beneficiaries. The FY2019 budget is
$24,280,092.34. ‘This is a break even budget every year. Valley Community Services
has approximately 261 full and part time clinical and support staff with the vasl majorily
being in clinical roles and 13% Is in administrative roles. There are six locations serving
the Slaunion and Waynesboro area and are mandated o provide Emergency Services
and Case Managemeant, but they provide other services as well. In FY2018 1,409
Augusta Counly residents received services in mental health, children menlal health,
davelopmental services and substance use disorder. All services provided by SCB's are
operated under lhe auspices of a Performance Contract between individual CSB's and
the Virginia Department of Behavioral Heallh & Developmental Services or DBHDS.
DBHDS and VCSB enler into this contract for the purpose of funding services provided
directly or coniractually by VGSB in a manner thal ensures accountability of VCSB to
DBHDS for the quality and cost of care for individuals receiving services. There are three
parts lo the agreement; conlract, administrative and partnership. The contract will be in
effect for a term of two years, beginning on July 1, 2018 and anding on June 30, 2020.
By State Code the funding should be 90% given by the State and 10% by the localities
that are serviced, For FY2019, the local malch is $513,106.00 which is equivalent to
7.36%. A waiver is submitied each year asking lhe state to except the percentage given
by the localities in lieu of the 10% required.

Dr. Pattie asked if the waivers were granted for lhe wait list, would the additional work
load be handled property.

Mr. Deering staled that the case managers have a heavy workioad, but it would not stap
them. The challenge would be taken
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Vv R AGREEMENT (CONT'D)
Ms. Bragg asked what happens if the waiver regarding the 10% local match is not
approved.

Mr. Deering slated that whal the state would like to happen is when the localities see the
shortfall the lecalily will add to their malch to make it up,

Ms. Carter has laken lime to review the services offers. She if amazed at the number of
clienls being seen and the number of services provided. Ms. Carter encourages the
Board to approve funding the $70,000.00, to meel the 10% match.

Mr. Fitzgerald cautions that if the County pays the full amount and Staunton and
Waynesboro do not pay the full amount, a waiver will slill be required. Staunton and
Waynesboro's intentions are o write a lefter requesling a waiver. In the past, funding has
increased lo the Community Services Board by 63%. The 10% malch has never been
mel. A letler has been drafted explaining why Augusia Counly is not able to meet 10%
match requirement,

Ms. Carter would like for Staff to review the budget closely and try lo find a way to meet
the 10% match.

Mr. Coleman slated thal the Board has to be mindful of other items thal have been
denied due to budgeling Issues.

Ms. Bragg suggesled nolifying the olher localities of the Board's desire to fund the full
amounl for next year.

Mr. Garber asked thal a motion not be presented at this lime. This will alliow more lime
for thought and review of the budget.

Mr. Filzgerald stated the only action needed al this time is to approve the Performance
Agreement.

Dr. Pattie moved, seconded by Ms. Bragg that the Board approve Performance
Agreement.

Vole was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Paitie
and Carter
Nays: None
Molion carried.

Mr. Fitzgerald slaled that a requesl has been made by the Valley Community Services
Board for the Counly lo present a letter giving reasons why the 10% malch will not be
met. This letter will allow Mr. Deering to submit the waiver request. The deadline for
waiver submiltal is Friday, September 14, 2018.

The Board is in favor of Mr, Fitzgerald signing the letter and sending il to Mr. Deering.

- R W W F & B A & oW B



[
(5]
wn

September 12, 2018, at 7:00 p.m.

SSAR COMPREHENSIVE STORMWATER AGREEMENT
The Board considered the VOOT Stormwaler Management Agraement for secondary
sireet acceptance.

Timothy K. Fitzgerald, County Administralor, stated that VDOT has revised Lheir
secondary street requirements. The new agreement slates that when a nsw
subdivision is bullt the adequate drainage will be built as well. Anyihing outside of the
right-of-way is not VDOT's responsibility.

Mr. Coleman wants to make sure that things are clear on whose responsibility it is.

Mr. Shuil asked if there could be an agreement for developers.

Mr. Fitzgerald slaled that there is currently an agreement in place.

Ms. Bragg moved, seconded by Mr. Coleman that the Board approve the Stormwater
managemenlt Agreement.

Vole was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Patlie
and Carter
Nays: None
Motion caried.

" % 8 8 P R Wk & RS

Mr. Fitzgerald announced that John Wilkinson Is not present at the meeting lonighl due
{o the birth of his new grandson.
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STREET ADDITION

The Board considered Communily Development’s and VDOT's racommendations to
adopt resolution for acceptance of the following street into the secondary road system
in accordance with VDOT request. (Wayne District)

1. Jocelyn lane in Ana Marie Estales, Phase 1

Mr. Filzgerald staled this road has been buit and inspected. VDOT recommends
approval of acceplance info the system.

Mr. Coleman moved, seconded by Mr. Shull thal the Board approve the streel addition.

Vota was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Paltie
and Carter
Nays: None
Motion camied.

A R A A A N O
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WAIVERS

Mr, Fitzgerald informed the Board that there was one waiver shown in the agenda
package. I has been determined thal there is no waiver needed and can be handled
by Staff.

I N I T I IR I N AR

CONSENT AGENDA
Chairman Garber asked if the public wished for any item to be removed from the
Consent Agenda and considered separalely. There was no request.

Ms. Bragg moved, seconded by Mr. Shull that the Board approve the consent agenda
as follows:

MINUTES
Approved minutes of the lollowing meetings:

. Regular Meeting, Wednesday, July 27, 2018
. Regular Meeting, Wednesday, August 8, 2018
. Slaff Briefing, Monday, August 20, 2018

CLAIMS
Considerad clalims pald since August 1, 2018

Vole was as lollows: Yeas: Garber, Bragg, Shuli, Colernan, Kelley, Patlie
and Carter
Nays: None

Motion carried.

LI I I O I 2 R L I ]

MATTERS TQ BE PRESENTED BY THE BOARD
Mr. Garber staled there has been a request lo meet with the Commonwealth Attomey
regarding a pay increasa for an open posilion within his office.

Dr. Pattie staled that this is the same posilion thal has been addilionally funded
previously.

Mr. Fitzgerald siated that Mr, Martin would like lo adverlise the position at $80,000.00.
The difference in county funding from today lo the increased amount is $13,337.00. This
number is based on funding received from the Compensation Board. The posilion
currently is listed as $89,189.00 and {he county was reimbursed $67,572.00 which makes
the Counly's funding $21,617.00. I the salary increases 1o $90,000.00, the
Compensation Board funding will drop 1o $55,046.00. The person previously in the
posilion was considered a Career Proseculor which enlitled him (o 9.3% more funding
from the Compensalion Board. The county funding would increase 1o $34,954.00.

After Board discussion, the Board agreed thal the posilion should be advertised at the
current salary.
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MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)

Mr. Garber is pleased wilh how averyone involved with preparation for Hurricane Florence
worked logether and got the job done. I's imporiant la be mindful of pulling information
oul publically and make sure the information is comrecl.

Mr. Fitzgerald staled that a resolulion has been prepared 1o declare a local emergency for
Augusta County in preparalion of Hurricane Florence. This resolution will help with
funding thal will come from FEMA. At the end of the evenl lhere will be another
resolution declaring the end of the emergency.

The Board considered the following resofution for Declaralion of Local Emergency.

WHEREAS. duc o hurricane Florence, the County of Augusta faces dangerons cendivions of sufTicient
scaerity and magnitude to wamrant coordinated local government action to provent or alleviate the damape, foss,
hardship or suffering threatened or caused thercby, and

WIIEREAS. o condition of extreme penil of hie and property necessitated the declazation of the existence of
an cinergency; and

NOW THERETORE BE (T RESOLVED BY THE BOARD OF SUPERVISORS OF AUGUSTA
COUNTY. VIRGINIA that, pursuant to Vinumia Code § 44-146 21, the Aupusta County Doard of Supervisors daes
hercby declare a local emerpency effective September 12, 2018, and the Declaration of a Local Gmerpency dated
September 12, 2018, by Gerald W. Garber, Emergency Management Director of the County of Augusta, Virginia,
be. and the same hereby i1, confinmed, and

IT IS FURTHER RESOLVED that durmg the custence of taid emergency the powers, funclians, and
duties of the Directar of Emergency Management and the Emergency Services Depanment of the County of Augusia
shall be those prescribed by state Iaw and the ordinaices. resslutions, and approved plans of the County of Augusta
in onder to mitigate the effects of said emergency

Mr. Shull moved, seconded by Ms. Bragg that the Board approve the resolution.
Vote was as follows. Yeas: Garber, Bragg, Shull, Coleman, Kelley, Paltie
and Carler

Nays: None

Motion camied.

Mr. Kelley reminded everyone of the ribbon cutling that will take place on Seplember 27
for Mill Place Walking Trail.

Dr. Patlie stated thal the Counly's response during the derecho a few years back was
poor. A list was created of all facililies thal are equipped to be used as warming and
cooling centers.

Mr. Filzgerald pointed out thal these centers are not slaffed as an emergency sheller.
They are considered a warming and cooling center.

Ms. Whetzel staled thal the planning work has been done and when the needs arises
everything is ready.

Dr. Patiie suggests having a shelter in the northem part of the county.
Mr. Shull asked about Churchville Elementary or Buffalo Gap High School being used.
Mr. Fitzgerald staled that Churchville Elementary had a generator.

Dr. Paltie would like to see a generator ba put in the Weyers Cave Community Center
and then it could be used as a shelter when needed.

Ms. Bragg is pleased with how the solar lislening sessions are going. She and Leslie
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Tate attended the Solar Summit in Charlotiesville. They received an overabundance of
information. The Middlebrook Library anniversary has been postponed. Thursday at
3:00p.m. Is the Homebuilders Affordability Summit al the Government Center.

Ms. Bragg and Ms. Tale discussed what was reviewed and whal they leamed during the
Solar Summit,

Ms. Carter was pleased with the representation from Augusia Counly at Chief Martin's
wife's funeral. The Broadband Commiltee meeling schedule is being ssl.

Mr. Coleman will be in Williamsburg nexit week. He atiended the Wilson Trucking
terminal self-guided tour lor the pipeline.

L A I I T I B

MATTERS TO BE PRESENTED BY STAFF
Timothy Fitzgerald, County Adminisirator discussed the lollowing issue:

1) Hazardous Malerials Waste Day is Oclober 13, 2018

2) Dominion is replacing the bulbs In streetlights with led bulbs. They have
asked lhe counly lo sign an acceplance for this process. All of the bulbs can be
replaced for $150.00 per bulb if preferred.

3) The bullet proof materiai has been installed on the board panel. The
Maintenance Department did the installation and saved lhe county money.

4) A limeiine on the Fire Chief pasition was given o the Board and also sent 1o
the volunteers and career slaff. Chiel Maslin has reviewed the timeline and given
commenls. He would like to get it out the firsl parl of October. The position will be
adveriised with VACo, VML, ICMA, and the Fire Chief's Association. The position will
be open unlil filed. The goal is to have the positon filled by January 1, 2019.

Mr, Shull would like to be on lhe panel for interviews.

Mr. Fitzgerald slated that this would need lo be discussed. The Emergency Services
Commiltee, Faith Duncan, Mr. Filzgerald and the President of Emergency Officers
Association would definitely be on the panel.

Ms. Bragg is concemed wilh someone oulside of the counly interviewing due to
confidentiality issues.

Mr, Coleman stated that there Is a struclure in place. The Fire Chief works for Mr,
Fitzgerald. f anyona on the Board has ideas or suggestions they should be addressed
with Mr. Fitzgerald and lel him make the final decision. The Board needs lo slay in thair
place and stay focused.

& & % & & n e kb s R

LOSED SESSION
On motion of Ms. Bragg, seconded by Mr. Shull, the Board wenl inlo closed session
pursuant {o:

{1} the persennel axesption under Virginia Code § 2.2-3711{A}{1)
[discussion, consideraticn or :interviews of (a) prespective candidates
for employment, or (b} assigament, appointment, premsotiion, performance,
demoticn, nalaries, disciplining or resignation of spcecific esployees):

a} Bpards and Ccnmissions
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CLOSED SESSION (CONT'D)

{2) tha anaent ptien under Virginia Coda § 2.2-3711({A) (30)
[discussien of the sward of a public contract involving the expenditure
of public funds, including interviews of bidders or offerors, and
discussion of Lhe terms or scope of such contract, a5 permitted under
subsection (A){30)]):

a} Architectural Services, Augusta County Courthouse
On mation of Ms. Bragg, seconded by Mr. Shull, the Board came out of Closed Session.
Vole was as follows: Yeas: Garber, Bragy, Shull, Coleman, Kelley, Pattle
and Carter
Nays: None

Motion carried.

The Chairman advised that each member is required lo cerify that lo the best of their
knowledge during the closed session only the following was discussed:

1. Public business matiers lawfully exempled from slatutory open meeling
raguirements, and

2. Only such public business matters Identified in the motion {o convene the
executive session,

The Chairman asked if there is any Board member who cannol so cerdify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to
call the roll noting members of the Board who approve the ceriification shall answer AYE
and those who cannot shall answer NAY,

Roll Call Vote was as follows:

AYE: Bragg, Garber, Shull, Coleman, Kelley, Pattie
and Carter
NAY: None

The Chairman authorized the Counly Administrator/Clerk of the Board lo record this
certification in the minules,

& & B R & F AR R = Ao

AU TA NTY COURTH
The Board considered awarding the contract for the courthouse to Masely
Architects.

Ms. Bragg moved, seconded by Mr. Shull that the Board authorize Mr. Fitzgerald to sign
the contract with Mosely Archilecls pending final negotiations with Mr. Fitzgerald and Mr.
Benkahla.

Vote was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley,
and Carler
Nays: Pattie

Motion carried.
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BCARDS AND COMMISSIONS
Mr. Coleman moved, seconded by Mr. Shudl, that the Board appoint the following to serve

on the listed Boards and Commissions effective immediately:

Auslin Craig Broadband Exp. 6/30/2020
Vole was as follows: Yeas: Garber, Bragg, Kelley, Shuil, Coleman, Pattie,
and Carer
Nays: None
Motion carried.

Mr. Kelley moved, seconded by Dr. Patlie, that the Board appoint the following to serve
on the listed Boards and Commissions effeclive immediately:

Mark Journgll Broadband Exp. 6/30/2022
Vote was as follows: Yeas. Garber, Bragg. Kelley, Shull, Coleman, Patlie,
Mays: None
Abstain: Carter
Motion camied.
* % 4 B ®E ¥ s
DJOURNMENT

There being no olher business to come before the Board, Ms. Bragg moved, seconded
by Mr. Shull, the Board adjoumn subject to call of the Chairman.

Vote was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Paltie
and Carter
Nays: None
Motion carried.
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Chairman County Administrator
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Staff Brefing Mesling, Monday, September 24, 2018, 1:30 p.m., Govemment Cenler,
Verona, VA,

PRESENT: Gerald W, Garber, Chairman
Caraolyn S. Bragg-Vice Chalrman
Terry L. Kelley, Jr.
Michael L. Shull
Wendell L. Coleman
Marshall W. Paltie
Pam L. Carer
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Director of Community Development
Mistly Cook, Director of Finance
James R. Benkahla, County Allomey

ABSENT:  Timothy K. Fitzgerald, County Adminislralor
Leslie Tate, Planner

VIRGINtA: At an adjoumned meeling of the Augusta County Board
of Supervisors held on Monday, September 24, 2018,
at 1:30 pm., at the Govemmeni Center, Verona,
Virginia, and in the 243™ year of the Commonwealth....

L I T L R I R N I I I

VDOT ROADS
Don Komara, VDOT Residency Administralor discussed the VDOT status report of
September 24, 2018.

The Board accepled the report as information.

& @ @ ® " & @ w B BN NG

ECONOMIC DEVELOPMENT
Rebekah Castle, Markeling Assistanl, discussed the Economic Developmenl monthly
report of August, 2018.

The Board accepled Ihe monthly report as information.

K T R I N A L I

FIRE ANDR E
Ronald Mastin, Inlern Fire Chief, discussed the Fire and Rescue monthly report of
August, 2018.

The Board accepted the manthly report as information.

@ & a & & 8 k% AT R e e B
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MS4 PROGRAM UPDATES

Doug Wolle, Engineer, discussed the Stormwater Local Assistance Fund Grant
application submiltal for the following:

1) Emerald Hifls Detention
2) Nutrient Credit Purchase

The Board authorized placing on the September 26, 2018 regular meeting agenda.

+ 8 ® & W d o F e sk eow

PLANNING COMMISSION/PUBLIC HEARING

John Wilkinson, Director of Community Developmenl, discussed the following:

1) Discuss a request to rezone approximately 8.5 acres from General Agricuiture lo
General Business with proffer owned by Kenneth Ray Bradley, Jr., Inc. and localed on
the east side of East Side Highway (Rt 340), approximalely .17 of a mile south of
Dooms Crossing Road (Rt 611) in the Wayne District. The Planning Commission
recommends approval with profier.

2) Discuss a request to rezone from General Agriculture to Single Family Residenlial
approximately 40 acres wilh proffer owned by Garland F. Jr., or Melony Easler and
Garland F. Evelyn B. Easter located on the east side of Old Goose Creek Road (Rt
640), approximalely 1,04 miles wesl of the intersection of Old Goose Creek Road and
Lifecore Drive {Rt 636) in Fishersville in the Wayne District. The Planning Commission
recommends approval wilh proffer.

The Board autharized placing all of the above on lhe September 26, 2018 regular
meeting agenda.

* ® & d & & oS & P h SR

WAIVERS -~ NONE
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MATTERS TO BE PRESENTED BY THE BOARD

Ms. Bragg went over calendar reminders and gave the dates of the solar tour.

Ms. Carler mentioned the VDEM Grant. She also asked for follow up on Humicane
Florence.

Mr. Shull discussed the Ag Industry Board's sofar presentation.

Mr. Garber discussed the press and commenis on the pipeline.

* v 8 & @ & K AT



September 24, 2018, at 1:30 p.m.

MATTERS TO BE PRESENTED BY STAFF
Jennifer Whatzel, Depuly County Administrator discussed the following:

1) The Emergency Service Declaration will be terminated at the Wednesday night
Board of Supervisors meeting. Staff is working on the initial damage assessment.
2) Reassassment nolices will be mailed next week.

3) Legislative breakfast Is October 3 at 8:3¢ a.m.

4) The Initial Broadband Committee meeting will be held Oclober 3 at 7:00 p.m.
5) The Hazardous Material Waste Day has been rescheduled to Oclober 13.

PN B R R I

ADJOURNMENT

There being no other business to come before the Board, Mr. Shull moved, seconded by
Mr. Coleman, the Board adjourn subject lo call of the Chairman.

Vole was as lollows: Yeas: Coleman, Bragg, Garber, Kelley, Shull, Pattie and Carter
Nays: None

Motion carried.

Chairman County Administrator
H9-243bmin. 18
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Regular Meeling, Wednesday, September 26, 2018, 7.00 p.m. Govemment Center, Verona, VA,

PRESENT. Gerald W. Garber, Chairman
Carolyn 5. Bragg-Vice Chaiman
Michael L. Shull
Temy L. Kelley, Jr.
Marshall W. Patlie
Wendell L. Coleman
Pam L. Carler
Timolhy K. Fitzgerald, Counly Administrator
John Wilkinson, Director of Communily Development
James R, Benkahla, County Atlomey
Angie Michael, Executive Assislant

VIRGINIA: At a regular meeting of the Augusta County Board of
Supervisors held on Wednesday, Seplember 26, 2018,
at 7.00 p.m., al the Govemment Center, Verona,
Virginia, and In the 243™ year of the Commonwealth....

LI T N T T I T B

Chairman Garber welcomed the citizens present.

® 8 9 T ® & % wowos ke e

The following students from Stuarts Draft High School led the Board of Supervisors in the
Pledge of Alleglance:

Carson Bruce is a senior and the chair member for the SCA's Random Acls of Kindness
commitiee. He plans o altend Virginia Tech and major in inlerior design and minor in
environmental science,

Skyler Bremmett is a senior and is the SCA Prasident and the student class secrelary.
She plans 1o apply to University of Virginia wilh a double major in Environmental Science
and Governmenl.

Josh Eckard is a junior and serves as President for his class. He is a member of the
marching band and plays soccer. Josh would like lo study archileclure engineering.

Josette is a junior and serves as the secrelary lor her class. She is a member of the
chess club and the drama club. Joselle plans to attend Princeton and study psychology.

Emma Gallagher is a senior and plays on the soccer team. She plans lo pursue her
masters of archilecture.

L T I R Y A L I )

Wendell Coleman, Supervisor for lhe Wayne District, delivered the invocation.

* % 2 4 & & & B oa d ® kR

Mr. Garber reminded the public thal ihe solar public hearing has been postponed until
further nolice. Il anyone present would like to discuss solar, it can be done under Matlers
fram the Fublic.
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LT N N B L B I R

KENNETH RAY BRADLEY, JR,, INC. - REZONING
This being the day and time adverlised lo consider a request lo rezone approximalely

B.5 acres from General Agricullure {o General Business with proffer owned by Kenneth
Ray Bradley, Jr., Inc. and located on the east side of East Side Highway (Rt. 340),
approximaiely .17 of a mile soulh of Dooms Crossing Road (Rt. 611} in the Wayne
District. The Planning Commission recommends approval with prolfier.

John Wilkinson, Director of Community Development, showad a map of the property.
The parcel in front of Eastside Speedway. The proposed general use of the property
will be for business. The general use stated in the Comprehensive Plan is communily
mixed use. The applicant has offered a proffer for the Board's consideration that the
development of the parcel shall not include the following uses; fast food restaurants,
gasoline retail outlets and carwashes. This Is In an urban service area slaled for
development. There is no public sewer in Lhe area so a septic system would require a
waiver (rom the Board of Supervisors. The water system in the area cannot provide the
needed fire flow for compliance of Chapler 24 of Augusta County Code. This would
also requira a waiver from the Board of Supervisors. Sialf and the Planning
Commisslon have recommended approval with the proffer.

Ray Burkholder of Balser and Assaociates, applicant representalive, slated thal the uses
have been limited to try to offset VDOT concems with traffic and tum lanes. The sile
currently has a seplic field on the properly that sarvices the existing building.

The Chairman declared the public hearing 1o be open.
There being no speakers, the Chairman declared the public hearing closed.

Mr. Coleman moved, seconded by Mr. Shull, thal the Board approve the request for
the rezoning as recommended by the Planning Commission with the profier.

Vole was as follows: Yeas: Garber, Shull, Coleman, Kelley, Bragg, Patlie and
Carter
Nays: None

Motion carried.

e 8 8 T B P T TR b E R

GARLAND F. JR., OR MELONY EASTER AND GARLAND F. OR EVELYN

B. EASTER — REZONING

This being the day and lime advertised to consider a request to rezone from General
Agriculture 1o Single Family Residential approximately 40 acres wilh proffer owned by
Garland F., Jr., or Melony Easter and Garland F. or Evelyn B. Easter located on lhe
easl side of Old Goose Creek Road (Rl. 640), approximately 1.04 miles wesl of the
intersection of Old Goose Creek Road and Lifecore Drive (Ri. 636) in Fishersvills in the
Wayne District. The Planning Commission recommends approval with proffer.

John Wilkinson, Director of Community Development, stated for clarification that the
properly was praviously brought lo lhe Board for a rezoning request. A proffer has
been submilted thal meets current proffer legislation. The proffer states that the
development is not expected lo exceed 42 single family detached residential units, Old
Goose Creek Road will only be improved by providing the intersection site distance
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AND F. JR., OR MELONY EASTER AND GARLANDF. OR EVELYN

B. EASTER — REZONING (CONT'D)

required by VDOT for the construction of the 42 unils. If the development exceeds 42
unils then iImprovemenis to Old Goose Creek Road will include a pavemenl overlay on
the portion of lhe road from the developments primary entrance to {he intersection of
Old Goose Creek Road and Roule 250. A signal analysis would be completed at the
intersection of Route 250 and Old Goose Creek Road wilh the developer paying for the
portion of any nesded improvements, resulling from such analysis, and specifically
aftributable lo the development. Mr. Wilkinson showed the Site Plan submitied by the
applicant.

Basit Hamrick represents the applicant, Mr. Easter. A traffic study has bean completed
by VDOT. There are no intenlions of using Troxell Lane. Mr. Easter has met with the
five property owners that have frontage along the portion of Troxell Lane in conjunction
with his properly. An agreement has been signed thal he will deed the portion of the
property over to them upon the completion of entrance onto Cld Goose Creek Road.

The Chairman declared the public hearing to be open.
There being no speakers, the Chairman declared lhe public hearing closed.

Mr. Coleman moved, seconded by Mr. Shull, that the Board approve the request for
the rezoning request.

Vole was as follows: Yeas: Garber, Shull, Coleman, Kelley, Bragg, Paltie and
Carler
Nays: None
Molion carried.

® ® & s b s o8 e T B AR

MATTERS TO BE PRESENTED BY THE PUBLIC

Scott Eaton, Scout Master of Troup 33, introduced the scouts in his troop. The lroops
are working on completing the qualifications for lhe Communicalions Meril Badge.

Mark Poe spoke in regards to solar seibacks and properly owner rights. Mr. Poe slated
that the 200 loot setback gives away lhe property righls of the taxpayer to neighboring
property owners. He asked the Board to change the setback rules.

L N I I

LOCAL EMERGENCY TERMINATION
The Board considered a resolfulion to terminale the Declaralion of Loca! Emergency
due to Hurricane Florence.

Timothy Fitzgerald, County Administralor, slaled everything wenl smooth during
Hurricane Florence. Now that the tocal emergency is over, the declaration needs to be
terminaled. This will allow for reimbursemenis from the Fedaral Governmeni.

WHEREAS. due to Hurricanc Flotence, the County ef Avpusta faced dangerous condnions of sufficivm
severity and magaitude 10 wamam coordinated local povemment acion 10 prevent of alleviate the damage, loss,
hartdship of sulfening threalened or caused therehy, and

WHEREAS., tle conditions of extreme penl to life and propenty sccessitated the declaration of the existence
of a local emergency. and
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LOCAL EMERGENCY TERMINATION (CONT'D)

WILEREAS. by resolution adopled on September 12, 2018, the Boand of Supen isors declared 2 local sinte
of emesgency: and

WIIEREAS, all coardinaled lncal gov setion has been taken and # s no longer necewsary for e
Declaration fo remasn 1o cffect, and

WHEREAS, the Board of Supenisnrs desires to terminate the Declaranon. and 1o approve, rably and
confinm all actions taken by the Emergency Management Co-Dirccior and County staff pursuant to the Decloration
and the approved plans of the County of Aupusio

NOW THCREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF AUGUSTA
COUNTY, VIRGINIA 1liat all actions taken by the Tmergency Managemen Co-Dirccior and County siall pursuait
1o the Declomtion and the opproved plans of the County of Avgusta be. and hereby are. approved, ratificd and
confinned

[T 1S FURTHER RESOLVED that thw Declaration be, and herehy 15, terminated, effeciive Scpiember 26.

2018,

Ms. Bragg movad, seconded by Dr. Patlie that the Board adopt the resolution lo terminale
the Declaralion of Local Emergeancy.

Vote was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Pattie
and Carter
Nays: None

Molion carried.

@ % R &R E AW W

MS4 PROGRAM UPDATES
The Board considered the Stormwaler Local Assistance Fund Grant application
submittal for the following:

1) Emerald Hiils Detention
2) Nutrient Credit Purchase

Doug Wolfe, County Engineer, stated that Staff is recommending the Board aulhorize
submitting the application for iwo projecis thal will help meet ihe nutrient requirements for
{he Chesapeake Bay TMDL. By 2023, 99 pounds of phosphorous are required lo be
reduced and by 2028 there is a requirement of 256 pounds be reduced. The two
praposals would achieve 38% of the goal needed by 2023. The funding would come from
the Stormwaler Capital Account. On the Emerald Hills Section 3 BMP Conversion, the
counly portion would be not to exceed $396,000.00 and the Nulrient Credit Purchase
would be not {o exceed $51,250.00.

Ms. Bragg moved, seconded by Dr. Pattie that the Board approve submilting the grant
applications for the Emerald Hills Detention Pond nol to exceed $396,000.00 and the
Nutrient Credit Purchase nol to exceed $51,250.00.

Vole was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Pattie
and Carter
Nays: None
Motion carried.

* & & & F W K EF @k ke

WAIVERS — NONE



September 26, 2018, atr 7:00 p.m.
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MATTERS TO BE PRESENTED BY THE BOARD
Mr, Garber wished Ms. Bragg a Happy Birthday.

Ms. Bragg moved, seconded by Or. Paltie, that the Board appeint the following lo serve
on the listed Boards and Commissions effective immediately:

Lary Powell Broadband Committee Exp. 6/30/2020
Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Paltie,
and Caner
Nays: Nonse
Motion camied.

Mr. Kelley reminded everyone that the Mill Place Walking Trail Ribbon Cutling has been
moved lo Friday at noon.

Ms. Bragg encourages the Board fo lock at lhe calendar of evenis for the Fire and
Rescus Appreciations Dinners. There Is a Legislalive Breakfast coming up, A VDOT 1-81
meeling will be October 17.

Ms. Carler read lhe editorial by Nancy Sorrells concerning rura! ruslic roads and the
pipeline in West Augusta. Ms. Carter would like o be educaled on what agreements the
Counly has on rural rustic roads and the development of an area. She questions how lhe
pipeline will play a role in this issue.

Mr. Fitzgerald slaled (hal there is a resolulion passed on rural ruslic roads staling lhe
Board is unaware al that time of any development that will occur on the road. The
Comprehensive Plan is reviewed wilh each rural rustic road. The road in West Augusia is
not considered to be in a growth area or an urban service area. It would meet the
requiremenis of a rural rustic road. The resolution does not say lhat the area or road will
never develop.

Mr. Coleman made a request (o fund the 608 lum lane from the Wayne Infrastructure.

Mr. Wilkinson showed a map on the screen of the interseclion of Route 250 and Route
608. There has been a project in process to add a right tfum lane lo help the flow of
traffic. Several years ago the Counly acquired the properly. A right-of-way will be
necessary from Columbia Gas in order to allow for the lurn lane. The County will build a
drive way in across Columbia Gas and the County properly to provide for proper exit.
The Engineering department has estimated the value of the 1and and it is estimated at
$6,376.83. This amount was offered lo the Wideners and they accepled it.

Mr. Caleman moved, seconded by Dr, Pattia thal the Board authorize funding for the
Route 608 right-of-way in the amount of $6,376.83 come from the Wayne Infrastructure.

Vole was as follows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Patlie,
and Carter
Nays: None
Motion carried.



September 26, 2018, at 7:00 p.m.

MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)
Dr. Pattie moved, seconded by Ms. Bragg that the Board authorize the County
Adminisirator to sign the Roule 608 right-of-way documents,

Vole was as lollows: Yeas: Garber, Bragg, Kelley, Shull, Coleman, Pallie,
and Carler
Nays: None
Molion carried.

Mr. Shull and Mr. Kelley attended the Emergency Officers Association meeling and lhe
plan for GPS on the ambulances were presenied, Everybody Is receptive of the plan.
The idea was left open for any questions 1o come back.

Mr. Garber reminded everyone of the dinner with Stauntan City Council on November
13 at Rowe's Family Restaurant at 6:00p.m.

L N R N R R O I

MATTERS TO BE PRESENTED BY STAFF
Timothy Fitzgerald, County Administrator discussed the following issue:

1) An updale on the Housing Affordability Summit was given to (he Board and
gave a handoul from the summit.

2) Each year the VACo voling member/nominations for Executive Commiltee
needs to be sent in for the conference in November. Typically the Chailr is the
voling person, Mr. Garber has agreed to do the voting. A lelter asking for
nominations {o the Executive Commillee was also received. If the Board of
Supervisors is interested in nominaling anyone let Mr. Fitzgerald know. Dr.
Patlie recommends nominating someone from Augusta Counly.

3) Legislative Breakfast Oclober 3 at 8:30a.m.

& % & & & & & F B & F "R @ & W

CLOSED SESSION
On motion of Ms. Bragg, seconded by Mr. Shull, the Board went into closed session
pursuant to:

(18 the parsennel axaspticn under Virginia Code § 2.2-3711(A) (1)
|discussicn, consideration or interviews of {(al prospective candidates
for orployment, or (h) assignrent, appeintment, premotiaon, perfornhance,
demation, salarics, disciplining or resignation of specific employecs]:

a2l Boards and Cemnissions

{2} the economie development exemption under Virginia Code & 2.2-
3711 (A} (5)
|discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or
expanding its facilities in the county):

a) Proposed Qffice space, flex space, storage facilities, manufacturing
facilities, uwrility and mixed use development
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September 26, 2018, at 7:00 p.m.

CLOSED SESSION (CONT'D)

(3) tha real property axespticn under Virginia Coda § 2.2-3T7LF1(A) (3)
[discussion of the acquisitisn fer o public purpese, or disposition, of
real propercty]:

a) Augusta County Landfill
b} Laod Elementary

On motion of Mr. Coleman, seconded by Mr. Shull, the Board came oul of Closed
Session.

Vote was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Pattie
and Carter
Nays: None
Maotion carried.

The Chairman advised thal each member is required to certify that 1o the best of their
knowtedge during the closed session anly the following was discussed:

1. Public business matiers lawfully exempted from stalulory open meeting
requirements, and

2. Only such public business maiters identified in the molion o convene the
execulive session.

The Chairman asked if there is any Board member who cannot so certily.

Hearing none, the Chairman called upon lhe County Administrator/ Clerk of the Board to
call the roll noting members of the Board who approve the cedilication shall answer AYE
and those who cannol shall answer NAY.

Roll Call Vote was as follows:

AYE: Bragg, Garber, Shull, Coleman, Kelley, Pattie
and Carter
NAY: None

The Chairman authorized the County Adminislralor/Clerk of ithe Board to record this
cerification in the minutes.

LI B I L B IR I ]

AUGUSTA COUNTY LANDFILL
Mr. Coleman maved, seconded by Ms. Bragg lhat lhe Board approve for Staff
proceed with the Landfill land contracl as discussed in closed session.

Vote was as {ollows: Yeas: Garber, Bragg, Shull, Colaman, Kalley, Paltie
and Carler
Nays: None

Motion camried.

a & ® * % 8 F & & P bW
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LADD ELEMENTARY SCHOOL
Ms. Bragg moved, seconded by Ms. Carler that the Board authorize the County
Administrator to sign the contract on Ladd Elemeniary.

Vote was as {ollows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Pattie
and Carter
Nays: None
Motion carried.

LN BT R NN R I I

ADJOURNMENT
There being no other business to come before lhe Board, Ms. Bragg moved, seconded
by Mr. Shull, the Board adjoumn subject to call of the Chaiman.

Vole was as follows: Yeas: Garber, Bragg, Shull, Coleman, Kelley, Paltie
and Carter
Nays: None

Motion carried.

@ & * & & & & % & &k P oA N s

Chairmman County Administralor

h 03-26min. 18
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