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April 21, 1999, at 7:00 p.m.




Regular Meeting, Wednesday, November 14, 2018, 7:00 p.m. Government Center, Verona, VAPRIVATE 
.

PRESENT:
Gerald W. Garber, Chairman




Carolyn S. Bragg-Vice Chairman 


Michael L. Shull



Terry L. Kelley, Jr.

Marshall W. Pattie


Wendell L. Coleman


Pam L. Carter



Timothy K. Fitzgerald, County Administrator 



Jennifer Whetzel, Deputy County Administrator



John Wilkinson, Director of Community Development


James R. Benkahla, County Attorney


Angie Michael, Executive Assistant




VIRGINIA:
At a regular meeting of the Augusta County Board of Supervisors held on Wednesday, November 14, 2018, at 7:00 p.m., at the Government Center, Verona, Virginia, and in the 243rd year of the Commonwealth....

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *

Chairman Garber welcomed the citizens present.
*  *  *  *  *  *  *  *  *  *  *  *  *  *
The following students from Stewart Middle School led the Board of Supervisors in the Pledge of Allegiance:
Baylee Blalock plays volleyball and softball.  She plans to be a lawyer or a teacher.
*  *  *  *  *  *  *  *  *  *  *  *  *  *

Michael Shull, Supervisor for the Riverheads District, delivered the invocation.
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *

MATTERS TO BE PRESENTED BY THE PUBLIC --NONE
*  *  *  *  *  *  *  *  *  *   *  *  *  *

SHENANDOAH NATIONAL PARK – PRESENTATION 
Presentation by Jennifer Flynn, Superintendent of Shenandoah National Park.
CANCELLED
*  *  *  *  *  *  *  *  *  *   *  *  *  *
AMBULANCE PROCUREMENT
The Board considered a request to purchase one ambulance.    
Funding Source:  80000-8057  $245,298.00

Timothy K. Fitzgerald, County Administrator, stated that Board of Supervisor approval is needed to purchase one ambulance based off of the Ambulance Replacement Plan.  
AMBULANCE PROCUREMENT (CONT’D)
This was previously discussed and determined there would be a few ambulances surpluses in order to help with the Rescue Squad Assistance Grant.  There is a second ambulance needed and funded through the Capital Account.  It is requested to fund $245,298.00 to purchase one ambulance and then apply for the purchase of a second ambulance through the Rescue Squad Assistance Fund Grant. 

Mr. Kelley moved, seconded by Mr. Shull that the Board approve the purchase of one ambulance and apply for the Rescue Squad Assistance Fund for the second.
Ms. Bragg asked what would be done with the old ambulances.

Mr. Fitzgerald stated they would be sold.  One of the reason for being unsuccessful with grants in the past is due to having a surplus of ambulances.  Those surplus ambulances are old and need to be replaced.

Mr. Shull pointed out that this seems like a large sum of money, but the new equipment and new requirements for the new ambulances is expensive.

Vote was as follows:  
Yeas:
Garber, Bragg, Shull, Coleman, Kelley, Pattie

           and Carter 





Nays:
None

Motion carried.
*  *  *  *  *  *  *  *  *  *   *  *  *  *

GOVERNMENT CENTER ROOF REPLACEMENT PROJECT
The Board considered awarding the contract to Don Largent Roofing.
Funding Source:  80000-8198  Building Depreciation Account   $309,810.00

Rusty Sprouse, Director of Facilities Manager, stated that an invitation to bid was advertised for the roof project.  Bid included cost options for both ballast roof and self-adhered roof.  Mr. Sprouse showed pictures of the current roof system.  It is a ballasted roof system on the flat end of the Government Center.  Portions of the roof have vegetation growing on it.  The stone breaks down and creates fines and allows vegetation to grow in the roof.  Vegetation is also growing around the roof drains.   Advantages to a ballast roof are cost, quick to install and the ballast help extend the life by protecting from weather or sharp objects dropped.  Ballast roof can be difficult to find leaks, it degrades over time, and walking on a ballasted rood can cause additional leaks and stone ballast catch dirt and debris which can cause water to stand on the roof structure.  Self-adhered roof advantages are maintenance cost are less, there is less weight on the roof structure, and the roof system is flat and self-adhered is a much cleaner installation.  Self-adhered roofing is more costly to install and it takes longer.  Mr. Sprouse recommends the self-adhered option.  Over the past 12 months $1,183.02 has been spent on repairs to the current roof of the Government Center.  It is recommended to award the contract to Don Largent Roofing for self-adhered roof.  Total cost for the project is $309,810.00 and this includes a 10% contingency.
Mr. Shull moved, seconded by Mr. Coleman that the Board accept the bid as presented.
Ms. Carter asked how many square feet would be replaced.

Mr. Sprouse stated the Government Center roof is approximately 37,000 square feet and the Extension Office is approximately 3,200 square feet.

GOVERNMENT CENTER ROOF REPLACEMENT PROJECT (CONT’D)
Mr. Kelley asked if the Fire and Rescue garage would be done.

Mr. Sprouse pointed out that the Fire and Rescue garage roof was replaced in 2007.

Vote was as follows:  
Yeas:
Garber, Bragg, Shull, Coleman, Kelley, Pattie

           and Carter 





Nays:
 None
Motion carried.

*  *  *  *  *  *  *  *  *  *   *  *  *  *
COMMISSIONER OF REVENUE TAX PROGRAM

Presentation by Commissioner on Tax Relief for the Elderly and Disabled, Tax Exemption for Disabled Veterans, and Lan Use Taxation programs.

Jean Shrewsbury, Commissioner of Revenue, reviewed the current scale that is used for Tax Relief for the Elderly. It was compared with the current median household income in Augusta County and also the Housing and Urban Development median housing for the County.  Ms. Shrewsbury has determined that the current scale is an adequate scale to use for the next reassessment.  A decision by the Board will need to be made by January 1, 2019.
Mr. Garber asked if the Financial Net Worth was determined by the State.

Ms. Shrewsbury stated that in 2014 it was turned over to the locality for determination.  It has always been the localities decision, but the upper limit was set by the State.  The last upper limit that was set by the State for Augusta County was $100,000.00 in net worth.  Net worth does not include the value of the house and five acres.  
Mr. Garber stated that it’s always difficult to have anything that fits all.   A person can starve to death on one hundred acres in Augusta County if you’re ninety years old.  A person can’t eat net worth.    
Mr. Shull asked how other localities compare to Augusta County.
Ms. Shrewsbury stated that she would provide a comparison chart to the Board at a future meeting.
Mr. Garber requested that Ms. Shrewsbury prepare a comparison of other localities and present it to the Board at the Staff Briefing on November 26, 2018.
Ms. Shrewsbury stated the values for land use this year went up from the values adopted in 2014.  In 2014 most land in Augusta County would fall in soil class three and four.  The current value for class three is 440 and for class four it is 350.  She recommends increasing class three to 620 and class four to 490.  These values are based on the income approach.  This is the Commissioner of Revenue recommendation and is not something that requires a Board of Supervisor vote.
*  *  *  *  *  *  *  *  *  *   *  *  *  *

BROADBAND GRANT

The Board considered committee recommendations for VATI 2019 grant application(s).

Funding Source:  80000-8198  $309,810.00

Jennifer Whetzel, Deputy County Administrator, stated that the Broadband Committee seeks Board approval to apply for the 2019 VATI Grant.  The Broadband Committee was established by the Board with seven members appointed by each district.  There has been two meetings to date, one in October and one in November.  A mission has been set and will be placed on the website.
The 2019 VATI Grant is administered by the Department of Housing and Community Development.  It requires a shovel ready project and 20% local match.  There is a public comment period of fifteen days.  If approved to move forward, the public comment period will be advertised and the goal will be to end the comment period on December 7, 2018.  The grant application is due December 14, 2018.  DHCD added a challenge process at their level.  A private provider partner is required and a contract with the provider is due by May 2019.  The project must be completed by May 2020.  DHCD added a definition to under unserved.  It has to be a household that is not getting more than 10mb download and 1 upload and if 10% of households are served by the same vendor then the application could not be submitted.  Proposal evaluation criteria is to demonstrate a need, demonstrate the benefit to the community, provide a speed of greater than 10.3, implement the project within the timeline and have the financial viability to complete the project.  The two projects are Middlebrook Fiber and Deerfield Fiber.  The Middlebrook project is 5.3 miles of fiber from the Arbor Hill tower to Middlebrook village making fiber-to-the-home available to households within 250 feet from the road along the route.  The estimated cost is $347,425.00.  If an 80/20 grant is awarded, $277,940.00 would be paid with a match of $34,743.00 and if a 70/30 grant is awarded, $243,198.00 would be paid with a match of $52,114.00. The Deerfield Fiber project is 11,500 foot of middle mile fiber and 15,500 foot of FTTH along Deerfield valley Road and Marble Valley Road proposing fiber-to-the-home connections along the route.  The Estimated cost is $233,000.00.  If an 80/20 grant is awarded, $186,000.00 would be paid with a match of $23,300.00 and if a 70/30 grant is awarded, $163,000.00 would be paid with a match of $34,950.00.  The public comment period would start on November 15 and end on December 7.  Funding The Broadband Committee recommends submitting applications for both projects.  The funding would come from the Economic Development Capital account.  
J.R. Lawhorne, Chairman of the Broadband Committee, stated that this is a competitive grant program and he is in favor of applying for the grant.
Ms. Carter moved, seconded by Dr. Pattie that the Board approve allocating $87,064.00 to support both projects at the rate of 30%.
Vote was as follows:  
Yeas:
Garber, Bragg, Shull, Coleman, Kelley, Pattie

           and Carter 





Nays:
 None

Motion carried.

*  *  *  *  *  *  *  *  *  *   *  *  *  *

DMV ANIMAL FRIENDLY LICENSE PLATES

The Board considered allocation of funds from DMV ($1,965.00) support sterilization programs for dogs and cats.  
Mr. Fitzgerald stated that this is money that is received from citizens that pay extra to get the animal friendly symbol on their license plate.  After 1,000 of the specific license plates are sold, $15.00 comes back to the localities in which the plates are registered. This money supports the sterilization program for cats and dogs in the County. Since 2012, the County has allocated the money to the Shenandoah Valley Animal Service Center for their continued work.  This year the amount is $1,965.00 to support their program.

Ms. Bragg moved, seconded by Mr. Shull that the Board approve the distribution of funds.

Vote was as follows:  
Yeas:
Garber, Bragg, Shull, Coleman, Kelley, Pattie

           and Carter 





Nays:
 None

Motion carried.



                 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *
WAIVERS -- NONE
                                            *  *  *  *  *  *  *  *  *  *  *  *  *  *

CONSENT AGENDA

Chairman Garber asked if the public wished for any item to be removed from the Consent Agenda and considered separately.  There was no request.

Ms. Bragg moved, seconded by Mr. Kelley that the Board approve the consent agenda as follows:

MINUTES

Approved minutes of the following meetings:

· Regular Meeting, Wednesday, September 12, 2018

· Staff Briefing, Monday, September 24, 2018
· Regular Meeting, Wednesday, September 26, 2018

CLAIMS

Consider claims paid since October 1, 2018

Vote was as follows:  
Yeas:
Garber, Bragg, Shull, Coleman, Kelley, Pattie

           and Carter 





Nays:
None

Motion carried.

                                            *  *  *  *  *  *  *  *  *  *  *  *  *  *
MATTERS TO BE PRESENTED BY THE BOARD 
Mr. Kelley attended the VACo Conference.  The main topic of the meeting he attended was the budget.
Dr. Pattie attended the VACo Conference and the main topic of the meeting he attended was body cameras.  Dr. Pattie also asked if the internet survey had been updated and placed on the website again.
Ms. Bragg attended the VACo Conference and the main topic of the meeting she attended was education.  Ms. Bragg and Mr. Coleman met with the School Board to discuss the Career Technical Center.  She recently toured a solar farm in South Hampton.  The Stuarts Draft Library has celebrated their one year anniversary.  Several members of the Board participated in the Veterans Day Parade.  The dinner with Staunton City Council was a success.
Ms. Carter attended the VACo Conference.  The broadband session was intriguing and offered a lot of information.  
Mr. Coleman attended the South Hampton solar farm.  The solar farm is in a very rural area.  The area does not compare to the proposed site in Augusta County.  Mr. Coleman invited everyone to the Woodrow Wilson General Hospital World War II Memorial.  
Mr. Shull wished everyone a Happy Thanksgiving.  He attended the VACo Conference and there were a great deal of concern about the land and water in regards to solar farms.  Another issue that was discussed is water quality and water quantity.  Reminder of the Primary election on Saturday for the Republican seat.

Mr. Garber attended the VACo Conference and participated in the Current State and Future of Agriculture.  There is an evolution in agriculture growing.
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *
MATTERS TO BE PRESENTED BY STAFF 
Timothy Fitzgerald, County Administrator discussed the following issue:
1)   Ms. Whetzel stated that she requested Parks and Recreation to create a memo to the Board on the CARE Program.  Staffing is an issue and needs to be addressed.
2)   The Chamber of Commerce Legislative Breakfast is December 12, 2018.  
3)   The VACo Committees need to be submitted by the end of 2018. 
4)   Showed a picture of Mr. Coleman involved in community service.
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *

CLOSED SESSION 

On motion of Ms. Bragg, seconded by Mr. Shull, the Board went into closed session pursuant to:

(1)
the personnel exemption under Virginia Code § 2.2-3711(A)(1)


[discussion, consideration or interviews of (a) prospective candidates for employment, or (b) assignment, appointment, promotion, performance, demotion, salaries, disciplining or resignation of specific employees]:

a) Boards and Commissions

CLOSED SESSION (CONT’D)
(2)
the legal counsel exemption under Virginia Code § 2.2 3711(A)(7)
Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the public body. For the purposes of this subdivision, "probable litigation" means litigation that has been specifically threatened or on which the public body or its legal counsel has a reasonable basis to believe will be commenced by or against a known party. Nothing in this subdivision shall be construed to permit the closure of a meeting merely because an attorney representing the public body is in attendance or is consulted on a matter.
A) Hershey Chocolate of Virginia, Inc. v. County of Augusta, Virginia

B) McKee vs County of Augusta, Virginia
On motion of Mr. Shull, seconded by Dr. Pattie, the Board came out of Closed Session. 

Vote was as follows:  
Yeas:
Garber, Bragg, Shull, Coleman, Kelley, Pattie 
           and Carter 





Nays:
None

Motion carried.

The Chairman advised that each member is required to certify that PRIVATE 
to the best of their knowledge during the closed session only the following was discussed:

1.
Public business matters lawfully exempted from statutory open meeting requirements, and

2.  
Only such public business matters identified in the motion to convene the executive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to 
call the roll noting members of the Board who approve the certification shall answer AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:

AYE: 

Bragg, Garber, Shull, Coleman, Kelley, Pattie  

and Carter 

          

NAY:   
None

The Chairman authorized the County Administrator/Clerk of the Board to record this certification in the minutes.


                 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *
BOARDS AND COMMISSIONS

Ms. Bragg moved, seconded by Mr. Shull, that the Board appoint the following to serve on the listed Boards and Commissions effective immediately:


Jonas Lane Fike         
Youth Commission


Exp. 6/30/2020

BOARDS AND COMMISSIONS (CONT’D)
Vote was as follows:  
Yeas:
Garber, Bragg, Kelley, Shull, Coleman, Pattie, 

and Carter           





Nays:
None

Motion carried.


                 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *
ADJOURNMENT

There being no other business to come before the Board, Mr. Kelley moved, seconded by Ms. Carter, the Board adjourn subject to call of the Chairman.
Vote was as follows:  
Yeas:
Garber, Bragg, Shull, Coleman, Kelley, Pattie
           and Carter 





Nays:
None

Motion carried.

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *
_______________________          ______________________________

    Chairman 




County Administrator                 
h:11-14min.18

