DATE

June é

June 10

June 11

June 12

June 14

June 18

June 19

June 24

June 25

June 26

June 27
Juiy 1
July 3
July 8
July ¢
July 10

July 15
Juiy 14

July 17
July 18
July 22
July 23
July 24
July 25

July 26

DATE: lune 4, 2019
H:calendar

TIME

8:00 am.
1:30 p.m.

1:30 p.m,

5:.00 a.m.
7:00p.m.

10:00 a.m.
1200 p.m,
300 p.m,
700 p.m.

12:00 p.m.

10:00 a.m,
10:00 a.m.
530 p.m.
7:00 p.m.

7:00 p.m.

10:00 a.m.
11:30 a.m.
1:30 p.m.

8:30 a.m.

8am.-5pm.
7.00 p.m,

700 p.m.

1:30 p.m.
2:.30a.m.
10:00 a.m.
1:30 p.m.
1:30 p.m.
300 p.m.
7:00 p.m
300 pm
3:.00 p.m
7:00 p.m
7:.00 p.m.
10:00 a.m.
10:00 a.m.
7.00 pam.
700 p.m.
11:00a.m.
2:30a.m.
11.00a.m,
1:30 p.m.
830 a.m,
7:00 p.m,
700 p.m.
| p.m.-3pm.
400 p.m,
700 p.m,
8am.-5Sp.m.

NOTICE OF PUBLIC MEETINGS

EVENT/PLACE ** PERSONS ATTENDING
BIA STAFF BRIEFING

BZA

AUGUSTA COUNTY SERVICE AUTHORITY Bragg. Shull & Wells

ELECTORAL BOARD-ELECTION DAY REPUBLICAN PRIM
PLANNING COMMISSION

ELECTORAL BOARD-ELECTION CANVASS

ELECTORAL BOARD-PROVISIONAL BALLOTS

ORDINANCE COMMITTEE Bragg & Shull
BOS MEETING All Members

ELECTORAL BOARD-NO-ID PRIVISIONAL BALLOT

HEADWATERS SOIL & WATER CONSERVATION DIST.

VALLEY PROGRAM FOR AGING SERVICES

CAP-SAW- (Waynesboro) Coleman & Carier
AUGUSTA COUNTY REPUBLICAN COMMITTEE

PARKS & RECREATION COMMISSION Colemaon
ECONOMIC DEVELOPMENT COMMITIEE Bragg & Garber
EMERGENCY SERVICES COMMITTEE Garber & Wells
STAFF BRIEFING All Members

DEPARTMENT OF SOCIAL SERVICES

BOARD OF EQUALIZATION HEARINGS

BOS MEETING All Members
BROADBAND COMMITTEE Carter & Patlie
CPMT

BZA STAFF BRIEFING

MFPO POLICY BOARD Coleman

BIA

AUGUSTA COUNTY SERVICE AUTHORITY Shull,Bragg & Wells
GART

PLANNING COMMISSION
LOCAL EMERGENCY PLANNING COMMITTEE

ORDINANCE COMMITTEE Bragg & Shuill
BOS MEETING All Members
RECYCLING COMMITTEE Coleman

VALLEY PROGRAM FOR AGING SERVICES(W'boro Sen. Center)
HEADWATERS SOIL & WATER CONSERVATION DIST.
AUGUSTA COUNTY REPUBLICAN COMMITTEE

PARKS & RECREATION COMMISSION Coleman
ECONOMIC DEVELOPMENT AUTHORITY

ECONOMIC DEVELOPMENT COMMITTEE Brogg & Garber
EMERENCY SERVICES COMMITTEE Wells & Garber
STAFF BRIEFING All Members
DEPT OF SOCIAL SERVICES

AUGUSTA COUNTY EMERGENCY SERVICES Garber & Wells
BOS MEETING All Members
BOARD OF EQUALIZATION HEARING

LIBRARY BOARD Carter
BROADBAND COMMITTEE Carler & Pailie

BOARD OF EQUALIZATION HEARING

**All meetings are ot the Government Cenler unless otherwise noted.






AGENDA

REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS

WEDNESDAY, JUNE 12, 2019, at 7:00 p.m.

Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 P.M.

PLEDGE OF ALLEGIANCE

INVOCATION — Public participation is optional; those who wish to join
the Board of Supervisors in prayer are asked to remain standing
after the Pledge.

PUBLIC HEARINGS:

6-01

6-02

6-03

6-04

VDOT 6-YEAR PLAN
Consider and receive input in regards to the proposed Secondary System

and receive input on the Secondary Road Construction Improvement budget
for Fiscal Year 2019-20.

**(END OF PUBLIC HEARINGS) **

RECREATION MATCHING GRANT — DRAFT DIAMOND CLUB, INC.

(SEE ATTACHED)

Consider funding request of $14,250.00 for a project to replace the dugouts
at Stuarts Draft Diamond Club/Field.

Funding Source: South River Parks & Rec 80000-8026-34 $14,250.00

NATURAL CHIMNEYS STRUCTURAL ROOF REPLACEMENT PROJECT
(SEE ATTACHED)

Consider awarding the contract to Sustainable Solutions of Virginia, Inc. with
a bid amount of $110,000.00 which includes a 10% contingency.

Funding Source: North River Infrastructure 80000-8013-58 $35,000.00
P&R/NC Depreciation ~ 80000-8142  $60,000.00
Tourism Capital 80000-8139  $15,000.00

ADDITIONAL _ FUNDING REQUEST-JUDGE/COURT SCHEDULE

CHANGE (SEE ATTACHED)

Consider staffing request due to increased court services in the amount of
$361,663.00.

Funding: Circuit Court Clerk’s Office — 2 Clerks $ 99,814.00
Commonwealth Attorney's Office — 2 Attorneys $160,411.00
Sheriff's Office — 2 Court Security Officers $101,438.00



REGULAR MEETING
PAGE 2
June 12, 2019, AT 7:00 P.M.

6-05 VACATION AND DEDICATION — DRAINAGE EASEMENT
(SEE ATTACHED)
Consider vacation and dedication of a drainage easement for Lot 4 of
Grassmere Subdivision.

6-06 WAIVERS
6-07 CONSENT AGENDA (SEE ATTACHED)
6-07.1 MINUTES

Consider minutes of the following meetings:
¢ Special Budget Meeting, Wednesday, May 1, 2019
o Staff Briefing, Monday, May 20, 2019

6-07.2 CLAIMS
Consider claims paid since May 1, 2019.
(END OF CONSENT AGENDA)
6-08 MATTERS TO BE PRESENTED BY THE PUBLIC
6-09 MATTERS TO BE PRESENTED BY THE BOARD
6-10 MATTERS TO BE PRESENTED BY STAFF
6-11 CLOSED SESSION (SEE ATTACHED)

M:/6-12ra.19



REGULAR MEETING AGENDA ITEM NO. 6-01
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REGULAR MEETING AGENDA ITEM NO. 6-02

€ 540-245-5727
@ 540-245-5732
@ ougustarec.com
@ parksrec@co.augusta.va.us
©PO Box 590 Verong, VA 24482 *

A

ugusta Countyé

'ARKS & RECREATION

DATE: Thursday, May 23, 2019
TO: Timothy Fitzgerald, County Administrator
RE: Recreation Matching Grant — Draft Diamond Club, Inc.

FROM: Andy Wells, Director é? del

On Wednesday, May 15, 2019 the Parks and Recreation Commission reviewed a grant

request from the Draft Diamond Club, Inc. for a project to replace the dugouts at Stuarts
Draft Diamond Ciub/Field.

The Commission voted 6-0 to recommend the matching grant be considered by the
Board of Supervisors, All required forms have been properly submitted. The
recommended grant amount is $14,250 based on the proposed project included in the
application. They also recommended, being that this is County owned propenrty, if
County staff have suggestions regarding project details that escalate the cost of the
project, the County should provide additional funding to cover those requested or
mandated details beyond standard code. They felt it was imperative however that those
additional costs be clarified, stated, and estimated prior to construction beginning.

The Commission’s formal recommendation, from unapproved meeting minutes:

‘Mr. K Barley moved to recommend that the Stuaris Draft Diamond Club dugout project
be funded at 50% of project total, up to $14,250 based on the Grant application
recognizing that County input may increase costs and that the county should be
responsible for additional costs incurred by the County’s input and recommendations.
Second by Mrs. Williams. Motion passed unanimously 6-0.

| have forwarded the appropriate paperwork to your office and the Commission would
like to bring this request to the Board of Supervisors for their consideration. Please
advise of the date and time when it's placed on an agenda and 1 will have a
Commission member present and invite the applicant.

The budget for the project is as follows:

Total =$28,500.00
Organization share of expense = $14,250.00
Requested Funding = $14,250.00

| cannot relay an expectation for the funding formula, if approved, based on previous
conversations. | am aware that Mrs. Bragg, South River District, is knowledgeable of
the project and the organization's intention. While the facility is physically located in the
South River District, | also know that this facility serves other districts, most directly
Riverheads, Beverly Manor, and Wayne.

Augusta County Parks and Recreation
QUALITY RECREATION & LEISURE OPPORTUNITIES
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ADMINISTRATIVE & STAFF REVIEW COMMENTS
Diamondback Club
Dugout Replacement Project (@ Stuarts Draft Diamond Club
February 2019

Parks and Recreation Commission — Voted 6-0 to recommend to the Board that the
proposed project be awarded grant in full as requested. “Mr. K Barley moved to
recommend that the Stuarts Drafi Diamond Club dugout project be tunded at 50% of
project total, up to $14,250 based on the Grant application recognizing that County input
may increase costs and thal the county should be responsible for additional costs incurred
by the County’s input and recommendations. Second by Mrs. Williams.'

County Administration — ‘It appears that the group is willing to obtain financing to meel
the reimbursement requirements. 1t is concerning that the group is a going concem,
perhaps something the Board will need to consider when addressing the application (if it
progresses that far). The field is an asset, and | can see where thie project is needed.’
(from Email 2.11.19 ~ Jennifer Whetzel)

County Attorney — naone received as of 2.28.19
Fire/Rescue — none received as 0f 2.28,19
Sheriff's Department — rrone received as of 2.28.19

Emergency Communications — ‘1 have no further comments to add and support
application for a the installation an outfield fence for the existing sofiball field at the
Stuarts Drafi Diamond Club.’

(from Email 2.21.19 — Donna Good)

Building Inspections ~ ‘They witl need to obtain all necessary permits and inspections in
accordance with the Uniform Statewide Building Code. At time of perwit application,
they wiil need to provide 2 sets of building plans to scale.’

BECAUSE IT IS COUNTY PROPERTY, A SUGGESTION BUT NOT
REQUIREMENT: They are proposing block for the walls. You may want masonry piers
for the supports for the beam holding up the roof. Metal post will work but will be more

maintenance. They will probably prefer metal post because of masonry post blocking
view. Just something to consider.

(from Email 2.6.19 — GW Wiseman)

Community Development — ‘Anticipate the disturbance will be less than 10,000 sq fi and
“imperviousness” will be roughly equivalent to existing since dugouts are moving,

So 35 x 10...if we assume disturbance of 65 x 20 x 2 (new) and x2 (old) = 5,200 sq fi.’
No E&SC required.
(from Email 2.7.19 — Doug Wolfe)

Augusta County Service Authority — ‘ACSA has no issues with the proposal.’  (from
Email 2.6.19 — Jennifer Hoover)

Page 1 of 2



COUNTY OF AUGUSTA
Parks & Recreation Department
P. O.Box 590
Verona, Virginia 24482

Augusta County Recreation Matching Grant Program
Checklist

Please turn in one completed copy with your application and keep a copy for your
records. Applications will not be reviewed by Augusta County Parks and Recreation
Commission if this checklist is not completed in its entirety,

Completed application
Matching Grant Application
EXIDetaited budget worksheet
[_] 6-Year Maintenance Plan
X Checkiist
Any other supporting documentation (such as a lefter stating why
project began prior to approval of grant, if applicable)
[ site plan (if required by county ordinance)
Documentation of 501 {c) (3) Internal Revenue status
[d Copy of the applicant's most current audit report
Xl Copy of the applicant's most recent treasurer’s report
Names of the applicant's/organization’s current Board of Directors with home
addresses
Copy of the applicant's by-laws
[ Copy of School Board compliance and approval of project on school property
(if applicable)
7] Copy of signed property owner consent showing applicant is the approved
designee of the property owner (if applicable)
Copy of State Corporation Commission certificate of incorporation (if
applicable)
Contact made with your Recreation Commission Representative
Date contacted:  9/27/18
Who: Kirk Barley
By whom: Bill Heishman



COUNTY OF AUGUSTA
Parks & Recreation Department

DRAFT DIAMOND CLUB, Inc. (DDC)
PO Box 249
Stuarts Draft, VA 24477

TABLE OF CONTENTS

1. Grant Checklist & Application

2, Budget Worksheet

3. IRS Letter of Determination - Non-Profit 501 (c) (3)

4, 2017 Audit Report {2018 with Auditor)

5. Treasurer Report-1/10/19 DC Board Meeting

6. DDC list names & addresses Board of Directors Officers

7. Articles of Incorporation & By-Laws

8. Copy SCC Certificate of Incorporation

9. Andy Wells meeting 1/7/19

10. Contacts with ACRD South River Rep Kirk Barley
and SR District Supervisor Carolyn Bragg (1/25/19)

11. Donation Request letter 2019 Sponsors Invoices

Prepared & Submitted {1/25/19):
Bill Heishman, President DDC
Phone contact: Cell 540-448-0559



Revised Seplember 2014

COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 5380
Verona, Virginia 24482  _ Comtx‘_%m s

Augusta County Recreation Matching Grant Program
Application

Date: January 18, 2019
Name of Organization: Draft Diamond Club, Inc.

Address: 'O Box 249, Stuaris Dralt. VA 24477

Telephone: 540-448-0559

Chief Officer/Representative and Title: Orvin Kiser. Jr. - Chiel Operating Officer
Project title: Dugouts

Contact person for project: Bill [{eishman

Is the organization a non profit?  Yes B ~No[d

*If yes please provide a copy of your articles of incorporation.

Is this a new project or on-going? New

What is the geographic area served? Stuarts Drafl and Augusia County
Parks and Recreation Commission Member: Kirk Barley

(for the magisterial district(s) service by the project)

Board of Supervisors Representative; Carolyn Bragp
(for the magisterial district(s) service by the project)

Projected starting date: 8 15'19

Page 1 of 3



Revised September 2014

Projected ending date: 103119
Will there be a fee charged for use of the project result? No
Who will be responsible for maintenance and utility expenses? Dsaft Diamond Club Inc

Provide a detailed description of the proposed project including how this project will
benefit the community, number of projected users, where project will be developed, and
methods for properly maintaining the project.

DESCRIPTION: Dugouts, home and visitors, were built laie 1990's. Front wall of home
is collapsing and presently supported with 2x4's. [n addition, both dugouts are below

ground and due to 2018 excessive rain falls had standing water which had to be pumped
oul prior (o Most games.

BENEFIT COMMUNITY: There are saticy and health concerns especially with home

wall. Also with so much moisture from standing water players and coaches health must
be protected

NUMBLR USERS. Thousands of players trom immediate area and throughout VA and
sometmes out ol stale. These teams are ages 13-18 and o men's amaleur's league.
PROJFCT DEVELOPED and MAINTAINFED BY: Diaft Diamond Club Inec.

Describe the organization’s method for conducting financial business and record keeping.

Revenues are generated by Annual fees from Outfield Sign Sponsors, Game Night
Spunsors, Concessions sales. Gate receipts, 50 50 and Silent Auctions.

Treasurer reports monthly bank balance, res enues received from, cash and checks and
pays bills.

Annual Audit comipleted and 2017 Letier from Accountant is inccluded, 2018 presently
with auditor and to be completed bu 3/1/19.

The organization may provide aoy edditional information that supports this project.

Page 2 of 3



/,67) y ) Reviscd Seplember 2014
/
Signature: W MM__'-

Title: President

Date: | {8 O

o OFied Use Only

Project Nume:

Received By

Received Date:

nitiad Administrative ideview:

Actinh:

Scheduled for Comoyil{ee _7'2*' {:J 43 1_;-:‘?;;-@: :
Review: ad 7-?,‘1 e

e e TR -ﬂ-
Action:

Nofes:
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COUNTY OF AUGUSTA
Parks & Recreation Department
P. O. Box 590
Verona, Virginia 24482

Augusta County Recreation Matching Grant Program
Budget Sheet
Please provide detailed line item expenses, including but not limited to salaries/wages,
supplies/materials and construction or expansion expenses.

EXPENSES AMOUNT

Contractor Estimate Dugouts Project $28,500
Total $28,500

FUNDING SQURCF
Organization/Applicant contribution: $14.250
Requested Grant Funding: $14.250
Total Cost: $28.500
Dips Kol <

__ 12519
Signature Date




From biche sh@yal oo coin
Subject

Date July 2, 2018 at 8:03 PM
To

2]}
Personal

D TRS Doy ores vessey
P.0. Rux 25DR

In roply refor to: 0752857837
Cincinnati 0OH 45201

June 02, 2014 TR 416BC B
54-1828524 400000 0o
DoO3255L
BODC: TE

DRAFT DIAHOND €LUD IHC
X JOOY MARION
- PD 80X 269
é STUARTS DRAFT VA 24677~0240

fmplnyar foentification Mumber: S4-1828524
Persan ta Contact: Customer Service
Joll Free Telenhoha Number! 1-B//-¥Zy-H5UU

Desr DRAFT DI1AHOND CLUR INC

This ls in response to vour May 21, 20)4, regquest for informotlon
regurdling your tox-ezeapt atatus,

Qur records lndicate that you vwere recognized 83 exeapt under

stctaon S501<¢eV1 (51 bf the Internal Revenue Code in a dotaraination
letter issued in Necambeor 1997,
[ o e b

—— o ——

Our records also indicate that you are not a private foundatian within

thu mconlng of section 509{a) of thea Code bacausa you are dasceibed 1n
soctionts) B09(a)(1) und (YOI LUDLAILVED,

Jonors may deduct contributicns to you as pravided in soctian 170 of
the Cudn, Beguests, legntdes, devisva. transfers, or giftrs to you or
for your use are deductible tor Fadaral e¢stale and gift tax purposes

if they meet the applicable provisions of sectlons 2055, 2104, ang
2522 of the Code.

Please rafer to our website www.irs.pov/ec For informatiun regarding
filing requirements, Specifinally, section 60453C1} of the Codo
provides that fsillure to flla an annual information return for three
consecutive years results in revecation of tax-exempt status as of

the (iling due dule uf tie Lhiled seluwin for organdzations raguired Lo
file. We will publish a» list of oroanizations uwhose tax-exempt

status was revaked under sectiom 6B33(j] oFf the Code on ocur website
baginning in aarly 2011.



FINANCIAL DYNAMICS
P.O. BOX 15
CHARLOTTESVILLE, VIRGINIA 22902-0015
434-293-5854 Fax: 434-293-5461
E-Mail: financialdynamics@juno.com

February 19, 2018

The Draft Diamond Club
P O Box 249
Stuarts Draft VA 24477

I'm pleased to inform you that the audit of your calendar year 2017 ledgers,
bank statements, receipts and checking account has been completed.

I find that your books are in order and balance, plus they meet all accepted
general accounting principles.

If you have any questions regarding this matter please contact me at your
convenience and I look forward to working with you in the future.

Respectfully,

George Simpsbn
Accountant

/’\é 5% M//W/{&#ﬂ'fw N )
T e

L
Vs



DRAFT DIAMOND CLUB INC.

2019 Board of Directors

1- Chief Operating Officer:
Orvin (Tinker) Kiser, Jr.
233 Stuart Avenue
Stuarts Draft, VA

24477

2- President, Treasurer and Secretary:
William (Bill) Heishman

21 Stuart Avenue

Stuarts Draft, VA

24477

NOTE-Heishman reluctantly and disappointedly has to serve inall 3
Executive Board positions.

Board only has 7 active members and at September 2018 Board
Meeting after Diamondbacks season ended, Heishman asked if someone
would take minutes. No one volunteered.

Also, at end of meeting he requested volunteer to be Treasurer.
No one volunteered.

"Volunteerism in Non-Profit organization’s has become major problem”



Draft Diamond Club Meeting - January 10, 2019

DC met at Kiser Auto Sales, Bill Heishman presided with Tinker Kiser, Clement
Waggy, Les Sandridge Don Pence and Chip Templeton attending.

Minutes of the November 8, 2018 were distributed, reviewed and with no additions
or corrections were approved.

TREASURES-REPORT: Heishman reparted as of 1/10/19 $5415.70-DCCU balance:

TINKER:

Health Updates - He thanked board for prayers and support. He indicated
back improving slowly but he's committed to recover.

Dugout Project - Board discussed details and planning 2019 project. Bill
reported he had met with Andy Wells, Director County Parks & Recreation
on 1/7. They discussed Matching Grant Reguest Policies and Procedures,
He was informed Tim Fitzgerald, County Administrator and Caralyn Bragg,
Supervisor South River District had verbally approved on 12/7/18 to
proceed with Request. Because Request must have commitment from
Diamond Club on % to match County's funds support, Bill informed Andy at
this time DC could not due to club’s financial status. Bill is to discuss with
board at 1/10 meeting then inform Carolyn and Kirk Barley where we are
in Grant process.

The $28,500 Dugout Project estimate was discussed. Don acknowledged the
$3400 estimate for new fence and reconfiguration from Roger Ruddle,
WIMCO Fence Contractors was included in the total $28,500. Don reported
Mr. Miller(Twins dad) requested to submit bid on fence too.

Irrigation control box was discussed. Due to home dugout being moved the
old box located in the storage area will have to be replaced with new
controls and protective cover for safety. Due to water lines being there
cantrol box will remain at same location. Sprinkler heads to be replaced
will be separate project and cost.

November ice storm damage to high netting behind home plate was
discussed, Due to weight of ice cne of the two in-ground anchors next to
steps was pulled up. Tinker and Simon Kinsinger have discussed needed
repairs and recommendations, It was decided to repair damaged anchor by
drilling deeper. In addition, Simon recommended a third anchor be
installed on the bank toward firehouse,

Bill is to report damage to Carolyn Bragg. Hopefully, she will support cost
from county funds. Also, ask Randal Almarode who in the fire department is
to be contacted to begin appraval process to drill in their bank.

Valley Baseball Club Agreement with DC was discussed. It is being amended
and will be presented for hoard approval at February or March meeting,



REPORTS:

Re-Key Locks - Chip is handling this project. He is to coordinate with Barry
Valentine and project completed around March 1 before the high schools
Fishburne, Grace Christian and Ridgeview being practicing and playing.

PRESIDENTS REPORT:

Dupont Community Credit Union - Checking and debit card info needs to be
updated. Presently, check signing authority is Orvin Kiser |r, Roger Cooper,
Gerry Bragg and Bill Heishman. Clement made motion to remove Roger
Cooper and add Scott ‘Chip’ Templeton, Don seconded and approved.
Presently debit cards are issued to Orvin Kiser Jr, Roger Cooper, Concessions
and Bill Heishman. Clement made motion to remove Roger Cooper and add
Les Sandridge, Diamondbacks Manager was seconded by Don and approved.
2018 Audit - In December, Bill met with George Simpson, auditor Financial
Dynamics, Charlottesville and he's to have audit completed by March 1.
Augusta County Service Authority - The November water bill had substantial
gallons used and cost increase. Bill reported in july at a DBacks game Larry
Thompson informed him the commode in Men's bathroom was running and
would increase water bill. After game 1 requested a board member to check.
Apparently the problem was floating device in tank was not working.
Although Bill appealed to ACSA the water bill over usage due to float
problem they only adjusted by $75. The problem cost DC several hundred
dollars from July 19 to November 20. Don and Clement are to install new
commode in Men’s room.

Lifetime Gate Passes - Bill has met with Shenandoah Awards, Staunton to
design passes for Coopers and Debbins. Presently having passes Phyllis
Kiser, Ann Sullender, Jody Sipe, Jeff Templeton, Randal Aimarode, Wendall
Coleman (Wayne District Supv) and Dave Beyeler South River Supv).

Next DC Mtg - February 21

Prepared: Bill Heishman



ARTICLES OF INCORPORATION
THE. DRAFT DIAMOND CLUB, INC.

1.0 Name

The name of the Corporation shall be The Draft Diamond club,
Inc. (hereinafter referred to as the "Corporation").

2.0 Purposes

The Corporation is organized in order to CArry out the
following specific and general purposes:

1) teo develop, promote and Support the sport of baseball in
the greater Stuarts Draft, virginia, area, not as a private
enterprise, but as a charitable and educational undertaking, the
Primary goal being to develop, promote and Support the sport of
baseball as a worthwhile educational and physical activity for the
Youth of the Stuarts Draft community, without regard to economic
sStatus, race, national origin, religion or sex;

2) te  assume responsibility, with the Suppeort and
encouragement of the county government, for the renovation and
upkeep of the old bhall diamond located to the rear of the Stuartg
Draft Fire Department on land owned by the County of Augusta, such
that this ball diamond will be a firgt class baseball facility both

3) to consider and deal by all lawful means with the problems
associated with the above two objectives and to secure cooperative
action from the community as a whole in advancing thesge purposes;
and .

1) to do anvthing necessary and proper, consistent with the
law and the attributes of the Corporation, for the accomplishment
of the purposes set forth herein.

Y

Articles of Incorporation
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3.0 Attributes

1) The corporation shall be a non-stock corporation organized
under the provisions of Chapter 10 of Title 13.1 of the Code of
Virginia (§13.1-801 et seqg).

2) The Corporation is formed and shall bpe operated
exclusively for charitable and educational purposes, including for
such purposes, the making of distributions to organizations that
qualify as exempt organizations under Section 501(e)(3) of the

3) The Corporation shail have and exercise ail rights and
powers conferred on non-stock corporations under the laws of the
State of Virginia, Provided, however, that this Corporation is not
empowered to engage in any activity which in itself is not in
furtherance of its burposes as set forth in Article 2.0.

4) No part of the net earnings, properties, or assets of the
Corporation, on dissclution or otherwise, shall inure to the
benefit of, or be distributable to, 1its members, directors,
trustees, officers, or other Private rPersons, except that the
cqrporatign shall be authorized and empowered to pay reasonable

5) The Corporation shall not, as a substantital part of its
activitles, carry on propaganda, or otherwise attempt, to infiuence
legislation.

6) The Corporation shall not participate in, or intervene in
{including the publizhing or distributing of statements), any
political campaign on behalf of any candidate for public office.

4.0 Dissolution

Upon dissolution of the Corporation, all properties and assets
of the Corporation remaining after paying or providing for all
debts and obligations shall be distributed and Paid over for one or

Articles of Incorporation
The Draft Diamond Club, Inec.
Page 2



more exempt purposes within the meaning of §501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future
federal tax code, or shall be distributed to a state or local
government, for a public purpose. Any such assets not so disposed
of shall be disposed of by a court of competent jurisidecition of
the county in which the Principal office of the Corporation is then
located, exclusively for such burposes or to such organization or
organizations, as said court shall determine, which are organized
and cperated exclusively for such Purposes,

5.0 Members

The Corporation shall have one or more classes of members.
The designation of such class or classes of membership and the
qualifications angd rights, inecluding voting rights, of the members
of each class shall be set forth in the bylaws of the Corporation.

6.0 Board of Directors and Officers

1) The officers of the Corporation shall be a President and
Secretary and such other officers as are described in its bylaws.
Initially, and untii otherwise provided in the bylaws, in addition
to a President and Secretary, the Corporation shall have a vice-~
President and Treasurer as its only other officers.

2) The Corporation shall have a Board of Pirectors consisting
of from three to nine members as fixed or changed from time to time
by the members of the Board of Directors. Initially the
Corporation shall have a Board of Directors consisting of five
members--the four officers and one director at large.

3) All ocfficers and directors shail be members of the
Corporation.

4) The Board of Directors shall be elected by those members
of the Corporation having voting rights and in such manner as
Provided in the bylaws of the cCorporation.

Articles of Incoxrporation
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7.0 Initial Officers and Board of Directors

The initial Board of Directors of the Corporation shall
consist of the following members of the Corporation:

Orvin H,. Kiser, sr, 499 Dodge St., Stuarts Draft, va 24477
William Sullender 421 Stuart Ave., Stuarts Draft, VA 24477
Philip Doyle, Jr. Rt. 1, Box 344, Lyndhurst, VA 22952
Randall Houff 324 stuart Ave., Stuarts Draft, vA 24477

Jack R, Crummet, Jr. 104 High St., Stuarts Draft, VA 24477
The initial officers shall be:

Orvin H. Kiser, sr. President
William Sullender Vice-President
Philip Doyle, Jr. Treasurer
Randall Houff Secretary

All initia} directors and officers shall serve until their
Successors are elected or appointed as provided by the bylaws.

8.0 Registered Agent

The initial registered office of the Corporation shall be at
324 stuart Avenue, Stuarts Draft, va 24477, located in Augusta
County, Virginia. ‘The initial registered agent of the Corperation
at that office isg Randall Houff, a rasldent of Virginia andg a
director of the Corporation,

Dated: November 11, 1993

C}unm.74'ﬁhiﬁi Ji'
Orvin H. Kiser, Sr.
President

Articles of Incorporation
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BYLAWS
TEE DRAFT DIAMOND CLUB, INC.

The following bylaws, as amendeq from time to time, ghal}
govern the operations of The Draft Diamond Club, Inc, (the "Clubv) :

1.0 Membership

1.01 Types of Membership. The Club shall hava both actjve
members and associate members. Any person is eligibla to become an
active member of the Club, with fulil voting and other privilegaa,
provided he or she ig qualified under such rules ag tha Boarq of
Directors shall establish, Anyone interested in the activitjes of
the Club may be awarded an associate nenbership by the Boara of

1.02 Ipkkdel Active Members. fThe initial active memberg of
the Club shall be the members, as of the date of incorporation, of
The Draft Diamong Club, the unincorporated asgsociation which wag
the predecessor organization te the Club. Thesa initial actjve
members are: orvip H. Kiser, sr,, William Sullender, Jack R.
Crummett, Jr., Randall gG. Houff, orvin H. Kiser, jr., Tty
e, Virginia 1. Michael, Michael, pavig Branch, gr.,
Philip E. Doyle, dr., Cecil” Miller, Mike Link, Jabte—paFack)
Greemmun, 1 8tc. S Covper, ;

1.03 vVoting., ERach active member shall pa entitled to one
vote with regara t¢o those affairg of the club under the
jurisdiction of the membership. Proxy voting shall not be
permitted. i

1.04 Dues. The annual dues required for menbarship in the
Club shall Ve members,, on the
recommendation of the Board of Directors, Dues may be varied from

year to year, but dues shall be the same for all active membears,
There shall be no dues for assoclate members,

1.05 Dpuration. Membership in the Club may terminate b
voluntary withdrawal as herein provided or otherwise ag provided in
these rules. a1} rights, privileges, and interest of a member fin
or the club shall cease on termination of nembership, Membershipg

shall be nontransferable. Any member may, by giving written notice ¢ y-endat

of such intentien, withdraw from merbership. Withdrawals ghal) bhe
effective on fulfillment of a1} obligations to the date of
withdrawal.
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or interests of the club or in violation of its articles of
association, bylaws, or rules ang regulations, the Boarg of
Directors shall congsider the matter and if it shall decide to take
further action, the 8ecretary shall send a copy of the charges to
the accused member, who shall be given adequate timg to reply,

before the hearing, shall be satisfied of the trust of the charges,
the Board of Diractors nay requast the offending member to resign
Or' may suspend or expel hinm, Should he or ghe decline to resign on
Buch request, such member’s name shall be stricken from the rxollg
by the Board of Directors.

2.0 Neetings of the Membership and Quorum Regquirements

2.01 Annual Meeting. There shall be an annual neeting of the
Club during the month of November, for electing officers and
directors, receiving reports, ang transacting other business,
Meetings shall be open to active and associate members. Notice of
the annual meeting, issued by the 8ecratary, shall be communicated
in any reasonabile manner to each active ang associate member at
least two weeks before the time appointed for the nmeeting.

2.02 Bpecial Mootings. Special meetings of the Club may be
called at any time by the president or the Board of Directors, and
must ba called by the president, or in his absence by the vice-
president or secratary, on the written Tequest of 20% of the
nenbers of the Club. Seven (7) days notice of any special meeting
must be given to the members of the Club, and the notice must gtate
the object of the meeting.

2.03 Quorum. At any meeting of the membership at least
twanty-five per cent, but no less than ten (10) of the active
members entitled to vate shall constitute a quorum, except as
otherwise providaeq by law. In case there is less thap this numbey,
the presiding officer may adjourn from time to time until a quorup
is present.

2.04 Rules. The usua} parliamentary rules ag laid down in
Robert’s Rules of Order shali govern the conduct of al3 neetings of
the Club, when not in conflict with thege bylaws.

3.0 Officers

3.01 Initial oOfficers. The elective officers of the Clubp
shall ba a president, vice-president, treasurer and SacCretary. The
initial officers shall be orvin Kiger, sr., President, Bi1]



Sullender, Vice-President, Philip Doyle, Treasurer, ang Randall
Houff, Secretary. All officers shall serve for such term or ternms
as shall be established by the bylaws. The initial officers shall
Serve until their replacements are elacted.

3.02 President. The president shall be the chief officer of
the Club, and shall be present at meetings of the club and of the
Board of Directors. He shall be a member ex officio of al1
committees. He ghall compunicate to the Ciub such matters and make
such suggestions as may in his or her opinion tend to promote the
welfare and increase the usefulness of the Club, and shall perform

administration and management of the Club shall ba vested in the
President. He shall direct the activities of the Club ang parform
such other duties as may be defined by the Board of Directors. 1t
shall be the President’s duty to keep records as to any agents
retained by the Club, and to take charge of and supervise the
Performance by them of their duties. 0

3.03 vVice-President. The vice-president ghall perform all
duties of the president during the absence of the pPresident. He
shall be a member ex-officic of all committees,

3.04 Treasurer., The treasurer shall keep an account of all
moneys recaived and expended for use of the Club, and ghall make
disbursements authorized by the Board of Directors or such other
persong as the active nembers may prescribe. All sumg recaived
shall be deposited by the treasurer in the bank or bankg approved
by the Board of Directors. Funds may be drawn only on the
signature of the treasurer. The duties of tha treasurer, with the
approval of thae nembership, may be delegated to an assistant
treasurer. It ghalil be the duty of the treasurer (1) to establish
machinery for the collection of dues and their payment to the
treasurer, (2) and to Prepare an annual report of the transactions
and condition of the Club.

3.05 Beocretary. It shall be the duty of the sacretary (1)
to give notice of and attend all meetings of the Club and all
conmittees and to make provision for the keeping of a record of
proceedings, (2) to conduct correspondence and to carry into
execution all orders, votes, and resolutions not otherwise assigneqd

to any other officer; and (3} to keep a 1ist of the nembers of the
Cluhb.

4.0 Board of Directors

4.01 Composition and Duties, The four elective officers,
together with one director at large to be elected by the membership
shall compose the Board of Directors of the Club, The initial
director at large shall be Jack Crummett, Jr. The Board of
Directors shall have such duties as are assigned to it by law or by
these bylaws, or as shall be assigned to it by the membership from
time to time.



4.02 Duties. The Board of Directors shall have Bupervision,
control, and direction of the affairs of the Club, shall axecute
the policies, and decisions of the active membarship, shall
actively progecute tha Club’s objects, and shall have discretion in
the disbursement of funds. It may adopt such rules for the conduct
of its business as shal] be deemed advisable, and may, in the
execution of powers granted, appoint subcommitteesg or agents to
work on specific problems or reports, It shall hola reqular
monthly neetings and shall report to the membership on itg
activities. It shall meet on the call of the president or
secretary. It sghall also meet on demand of a majority of the
active membars of tha Club.

4.03 Regular Meotings of the Board, Regqular meetings of the
Board of Directors shall be held at 7:00 p. w. on the second
Thursday of each wmonth. If a quorum of the directors be then
present no prior netice of such meetings shall be required,

4.04 Bspecial Meetings of the Board. Special meetings of the
Board of DpDirectors may be called by the President,” in the
President’s discretion, and must be called by tha President at the
written request of any two members of the Board. Notice of a
spacial meeting shall be given to each director at least five {5)
days prior to the meeting, but such notice may be waived in writ ng

4.05 Quorum. 1 majority of the Board of Directors shall
constitute a quorum at all meetings of the Board,

4.06 Term. all directors shall be elected at the annual
meeting of the henbership for a term of one Year to begin on
January 1 following such annual meeting.

4.07 vVacanociss. al} vacancies in the course of any term
shall be filled by the Board of Directors.
5.0 cCommittees

The Presidant shall appoint such committees ag shall be deemed
appropriate and useful te the furtherance of the objectivag and
Purposes of the club,
6.0 Depositories

The funds of the Club shall be deposited ip such bank or truat
company, and checks drawn against such fundg shall be signed in

8uch manner, ag may be determined from time to time by the Board of
Directors.

7.0 grants, gifts and Donations



The Board of Directors ig empowered to accept grants, gifts
and donations for the Club for the Purpose of carrying out the
objectives of the Club as get forth in the Articles of
Incorporation,

8.0 Amendments

These bylaws may be amended or repealed, in whole or in part,
by a majority vote of the active members Prasent at any duly
organized meeting. These bylaws may alsoc be anended or repealed,
in whole or in part, by a majority vote of the Board of Directors,
except to the extent that the members in adopting or anending a
particular bylaw Provide expressly that the Boara of Directors may
not amend or repeal that bylaw.

Adopted by the initial Board of Directors
at the organizational neeting of the Club
held on .

Secretary T
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State Qorporation Qommizsion

CERTIFICATE OF GOOD STANDING

I Certify the Following from the Records of the Commission:

Thet The Draft Diamond Club, Inc. is duly incorporated under the law of the Commonwesllh of Virginia;
That the date of its incorporation is April 17, 2013;
That the perlod of its duralion is perpelual; and

That the corporation is in existence and in good standing in the Commanweatih of Virginia as of
the date sat forth below.

Nothing more is hereby cerdified.

Signed and Sealed at Richmond on this Date:
December 21, 2018

(JToel . @eck, Clerk of the Commission

CISECOM
Document Control Number: 1812215650



January 7 2019 at 3p MEETING AUGUSTA CO PARKS & REC/Andy Wells Director
Draft Diamond Club Inc. - 2019 Dugout Project

Present Dugouts;
Built - 2000
Located - Below Ground
Walls - Cinder Block
Floaring ~ Concrete with drain clogged
Roofing ~ Metal
Benches - Wooden Raised
Storage - Field Maintenance Equip / Bases, Rakes, Shovels, Lines Paint

PROBLEMS: Last couple seasons
Home - Front Wall Collapsing / Now braced with 2x4's
Water - Both dugouts standing in lloor there's a drain (no sump pump) but
severely clogged. Roto Rooter couldn’t open either dugout drain
Prior to mostgatmes - We have to pump both dugouts for teams use
2018 Major Raining Problems significantly impacted pregame prep

At Sept 13 meeting DC board considered 3 Options for Solutions:

OPTION #1- Leave dugouts same locations install sump pumps and dig new
drainage lines out

$5,000 estimate cost

Board decided not best option because would remain below ground with continual
aging of 20 year old building better to move dugouts future usage life

OPTION #2 - Dugouts remain at present location and raise above ground
$15,000 estimate cost

Board also decided this option not best because raising dugout will block severely
home spectators field view.

OPTION #3 - Demolish present dugouts fill in space and use materials if needed.
Relocate dugouts near first and third base.

Build above ground 55’ long 10’ deep and 8 ¥’ high

Walls - Split rock cinder block / Brick Red (Diamondbacks colors)

Flooring ~ Concrete

Benches - Wooden raised

Storage - Needed in Home

$28,500 estimate cost (includes $3,400 reconfigured and new fencing. Also, add
new irrigation control box)

Board unanimously approved as best investment option for long range fleld
use



*Sept 27 Bragg and Bariey met with DC Board and heard options and estimate cost.

*Dec 7 Carolyn after additional requested info from Bill and discussions and meeting
with Tim Fitzgerald informed Bill to begin Grant Request.

QUESTIONS:

1- 2019 - Presentluy DC doesn’t have the funds ( bank account today $5800) at
this time to pay total $28,500 then apply for 50% Grant ($14,250).

2- February invoices to 60 outfield sign sponsors will include explanation of
Dugout Project and request for donations. What do you recommend under
Policies and Procedures to assist DC ?

3- In P&P “Project Spansors may request a minimum of 50% up to maximum of
100% with NO MATCH" What does this mean ?

4- Matching Funds may be the following forms Cash/Contributions Explain ?

5- Project may not begin August end Nov How could the FY Budget affect this ?

6- No county funds will be fronted ? Explain

7- Please explain P&P 24 months to complete for DC Project ? P&P Evaluation
Criteria #6 "Does the project have a clear need for financial assistance?
(Factors such as all other available financial resources and the organizations
total budget will be considered)” Please explain ?

8- DCmay have to obtain Bank Loan or borrow from businessmen fans.

9- Project $28,500 how many contractor bids required or can be done with one?

FYI - Draft Diamond Club, Inc, lease with County expires 2023.

DC has been impacted negatively in recent years with Board members leaving and
no other volunteers. We are at critical numbers from 14 down to 9. 1 now serveall 3
Executive Board positions (President, Treasurer and Secretary). At DC September
board meeting | requested assistance no one volunteered.

I've served as president 10 years (2010-2019). I'm burned out and plan to notify
board at this Thursday monthly meeting that 2019 will be my last year. Also, one of
the 9 remaining board members is our Chief Operating Officer, Orvin Kiser Jr.
Tinker has had 2 major back operations in 2018 and can no fonger actively serve.
Tinker and [ have discussed we could soon be at the point DDC can no longer
operate. Qur only option would be turn field and facilities back over to County.

My offer still stands for you and your family to attend a Diamondbacks game as our
guest You'll be introduced as Director of County Parks and Recreation and you or
children “Throw out the First Pitch”

Bili Heishman, President, Draft Diamond Club, Inc.
PO Box 249

Stuarts Draft, VA 24477

Emall:

Phone: 540-449-0559



TO:  Carolyn Bragg, Supervisor, South River District
Kirk Barley, Recreation Commission Member

Cc:  Andy Wells, Director, Parks & Recreation
Orvin {Tinker) Kiser, jr., COO, Draft Diamond Club, Inc. (DDC)

Date: January 25, 2019
Re: Dugouts Project - Draft Diamond Club, Inc.

UPDATES:

1- Sept27, 2018 - We all met together with other DDC board members at the

field.

October 27, 2018 - Emailed requested information report to Carolyn on

details of Dugouts Project. Copied DDC board members. (Copies now emailed

to Kirk, Andy and Tinker)

December 7, 2018 - Carolyn called indicating she and Tim Fitzgerald were

giving DDC approval to submit Matching Grant Request. [ committed to

submit to P&R by 12/31/18 or 1/31/19.

January 7, 2019 - I met with Andy at his office to review and discuss Grant

policies and procedures. A main point we discussed is DDC must commit,

when submitting Grant, to our matching dollar amount. The Project is
estimated $28,500 and DDC responsibility will be $14,250,

5- January 10, 2019 - DDC board monthly meeting. 1 reported details of my
meeting with Andy. After discussion board agreed at this time based on
projected revenues and borrowed funds if needed we can commit to $14,250.

6- Basis of Commitment -

* The 2018 end of year funds ($5000) was negatively impacted by the
Diamondbacks team rebuilding record affecting attendance. Also,
concessions numbers significantly decreased from previous
champiocnship teams years.

* 2018 season excesslve rainfall caused many games to be rescheduled
which contributed to decline in concessions and gates receipts.

* Annual revenues from our outfield signs and game night sponsors are
consistent around $12,000-$13,000 providing funds for operational and
maintenance expenses.

* 2019 donations request is to be made for our Dugout Project by letter to
sponsors included with their outfield sign invoices mailed by March 1.

« Bank loan if needed will be requested for DDC matching funds.

7- August 15, 2019 is projected start date for Dugout Project. This is dueto 3
high schools (Fishburne, Grace Christian and Ridgeview Christian) beginning

March practice and games thru early May. During May - August, summer

baseball by youth, ages 13-18 and men's amateur team Diamondbacks play
until mid-August.
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2019 DUGOUTS PROJECT
"Donations Request”
DUGOUTS PROBLEMS: Safety & Health Concerns -
* 2 photos present Home dugout and collapsing front wall braced by 2x4's.
* Photo of our planned 2019 above ground Home and Visitors Dugouts.
(picture Kate Collins Field, Waynesboro VA baseball home of Waynesboro
High School Little Giants and Waynesboro Generals)

Draft Diamond Club Dugouts History & Present Problems:

Built in 2000 located below ground with cinderblock walls & concrete floor.
* Collapsing Home dugout front wall since 2017 & 2018 and braced for safety.

* Past several seasons standing water problems in Home and Visitors Bugouts
requiring be pumped prior to most games.

* 2018 major rainy season increased seriousness of our molsture concerns for
protecting players and coaches.

SOLUTIONS:

Board of Directors considered 3 options and unanimously approved to:
* Move both dugouts above ground and relocate near to first and third bases
with design similar to Kate Collins Middle School Field.

NOTE: 2019 Construction to begin in August.
¢ Estimate Cost $28,500 (labor, dugouts materials and fencing)

Please contact me if you have questions,

Bill Heishman, President
Draft Diamond Club, Inc.
P 0 Box 249

Stuarts Draft, VA 24477
540-448-0559

* DONATIONS are Tax Deductible, Draft Diamond Club, Inc. is ar IRS Non-
Profit 501(c) corporation.



Andx Waells

=From: Bill Heishman <bscheish@yahoo.com»> * - I By
nt: Friday, February 1, 2018 11:57 AM (urcent situaten
To: Andy Wells Gd whal :M\Mt are
Cc Carolyn Bragg; Kirk Barley; Tinker Kiser cles v o L |
Subject: Home Dugout Wall Braced SC q Jo P’ ‘t
J;'A Lj DU‘LL{I':) S ':u)ifu: <

Sorry in reviewing yesterday email & Dugouts pics included noticed Pic #1 did not transmit of home dugout
front wall collapsing and being braced last 2 years by 2x4's
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REGULAR MEETING AGENDA ITEM NO. 6-03

County of Augusta
Department of Facilities Management
P.O. Box 590
Verona VA 24482
540-245-5632

TO: Mr. Timothy Fitzgerald
FROM: Rusty Sprouse, Facilities Management Directo@
SUBJECT:  Natural Chimneys Structural Roof Replacement Solicitation

DATE: June 3, 2019

On May 2, 2019 the Invitation for Bid was advertised for the Natural Chimneys Structural Roof
Replacement Project. Sealed bids were received on May 24, 2019. Bids included totals for a
turnkey structural roof replacement to include new roof trusses, sheathing and metal roofing for a
“hip"” style roof structure, as well as the demolition and removal of the old roof structure and
covering. The bids also included a new HVAC system, new wiring in the attic area of the roof
structure, as well as new insulation, drywall and paint on the ceiling, ceiling lighting, a new
water heater, and miscellaneous other improvements.

The bids are as follows:

Sustainable Solutions of VA, Bridgestone Construction, Fort Construction Inc.
Inc., Harrisonburg VA LLC, Harrisonburg VA Staunton VA
$99,096.00 $105,459.00 - £114,290.00

The timeline for this project is in the off season, with a start date of November 1,2019 and a
completion date prior to April 1, 2020. Workmanship is guaranteed for one year from completion
and all manufactures warranties are to be made available to the County. A bid bond has been
received. An insurance certificate will be required and a contract will be executed.

Recommendation-

Staff recommends selecting the lowest responsible bidder, Sustainable Solutions of Virginia,
Inc., with a bid amount of $99, 096.00.

In addition, staff would like to recommend including a 10% contingency for this project. This is
to address any unknown conditions once work comimences.

Funding Sources are as follows:

North River Infrastructure $£35,000.00  Approved a1 BOS mecting 04-19-2019 - 80000-8013-58
P&R/NC Depreciation Account $60,000.00 4-70-80000-8142
Tourism Capital $15.000.00 4-70-80000-8139

Total $110,000.00






REGULAR MEETING AGENDA ITEM NO. 6-04

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS

MARSHALL W. PATTIE GERALD W. GARBER
North River Middle Alver

PAM CARTER WENDELL L. COLEMAN
Pastures G L "BUTCH" WELLS Wayne
8everley Manar

MICHAEL L SHULL CAROLYN §. BRAGG
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.D. BOX 590, VERONA, VA 24482-0550
{540} 245-5610 FAX {540) 245-5621
coadmin@co.augusta.va.us

MEMO

TO: Timothy Fitzgerald, County Administrator

FROM: Jennifer Whetzel, Deputy County Administrator "0\/
DATE: June 5, 2019

RE: Additional Funding Request-Judge/Court schedule changes

The Commonwealth appointed Judges to Circuit Court and Juvenile and Domeslic Relations Court.
The Judges will be assigned to Augusta County more often, running court on more days. For example,
criminal court will be in session 9 times per week versus 5 limes. J&D Court will be adding two Child in Need
of Services/Supervision dockets per week. The change is expected to occur on July 1, 2018.

Additional court days will allow cases (o be heard more quickly, assisting with the backlog and wait time
that currently exists in the Courts. it does, however, require that staff be available to attend Court and process

the arders that are generaled from the Court. This creates the need for increased staffing to cover the
additional court days.

The following departments have reviewed the situation and delermined that staffing is needed as follows:

Circuit Court Clerk's Office - 2 Clerks $ 99,814
Commonweailth Attorney’s Oifice — 2 Attorneys $160,411
Sheriff's Office — 2 Court Security Officers $101,438

Tolal $361,663

Itis before the Board to consider the additional staffing and funding for the FY2020 budget for this need.
Funding would be allocated fo the payroll line items in each respective department if appropriated.
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REGULAR MEETING AGENDA ITEM NO. 6-05

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.0. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

MEMO

DATE: May 28, 2019

TO: Augusta County Board of Supervisors

From: Community Development "\/\.,u,{,u_w
Subject: Vacation and Dedication - Drainage easement

Due to space limitations on Lot 4 of Grassmere Subdivision, it was advantageous to the
property owners to be able to utilize the portion of this property currently in a stormwater
management easement. Calculations were provided to us to show that the “proposed”
new easement area is sufficient.

The plat attached to the amended stormwater legal agreement meets the requirements
of our ordinance and staff would recommend to the board to approve.

If you have any questions we will be glad to help in any way.

Imia

Staunton (540) 245-5700 TOLL FREE NUMBERS Waynesboro (540) 942.5113
From Deerfield {540) 935-4111 From Bridgewater, Grottoes
Harrisonburg, Mt Solon & Weyers Cave (540) 828-6205
FAX (540) 245-5066



AMENDED STORMWATER LEGAL AGREEMENT
Tax Map 82C-(1)4

THIS AMENDED STORMWATER LEGAL AGREEMENT is dated this 17" day of May 2019
by and between Long Shots, LLC, a Virginia limited liability company, Grantor and
Grantee and The County of Augusta, Virginia, Grantor and Grantee.

RECITALS:

A) Long Shots, LLC is the owner of Lot 4 Grassmere, it having acquired the
same by deed from Bruce Mclntosh, 1l and Jean H. Mcintosh by deed dated August 1,
2005, recorded in the Clerk's Office of the Circuit Court of Augusta County, Virginia, as
Instrument No. 050012786.

B) Bruce Mcintosh and Jean H. Mcintosh entered into a Stormwater Legal
Agreement with the County of Augusta, Virginia, dated July 23, 2002 recorded in said
County Clerk's Office as Instrument No. 020010026 with plat attached recorded in Plat
Book 1, Pages 5353 and 5354.

C) Whereas it is the desire of the parties to vacate a portion of the drainage
easement as shown on the plat and to widen the drainage easement all as depicted on
plat entitled “PLAT SHOWING EASEMENT ADJUSTMENTS ON LOT 4, GRASSMERE, RIVERHEADS
DISTRICT, COUNTY OF AUGUSTA, VIRGINIA" dated April 8, 2019, prepared by Daniel E.
Hansen, Land Surveyor with Balzer & Associates, Inc. attached hereto and by this
reference made a part hereof. (the "Plat’)

Now THEREFORE THIS AGREEMENT WITNESSETH THAT for and in consideration of
the mutual conveyances herein made, Long Shots, LLC does hereby grant and convey
to The County of Augusta, Virginia, a perpetual easement for drainage located as
shown on the plat and labeled thereon as “"PROP. DRAINAGE ESMT". This easement
is subject to all of the terms and conditions set forth in Stormwater Legal Agreement
dated July 23, 2002, recorded as Instrument No. 020010026

Prepared by Whilney Jackson Levin VSB # 68365
Miller Levin PC, 128 West Baverley Sireet, Staunton, VA 24401
540-885-8146 fax 540-886-8913



THIS AGREEMENT FURTHER WITNESSETH THAT for and in consideration of the
conveyance hereinabove made The County of Augusta does hereby vacate those
portions of the detention easement located as shown on the Plat and labeled thereon in
two locations as “DETENTION ESMT (TO BE VACATED)".

In all other respects the Stormwater Legal Agreement dated July 23, 2002,
recorded as [nstrument No. 020010026 shall remain firm and stable and in full force and
effect.

Witness the following signatures and seals.

Long Shots, LLC

By:
Name:
Office:
COMMONWEALTH OF VIRGINIA
COUNTY OF AUGUSTA, to-wit:
The foregoing Agreement was acknowledged before me this day of
2019, by (name), (office), of

Long Shots, LLC on its behalf, personally known to me or upon evidence presented.

Notary Public
My commission expires:

Registration Number;

2fFag:«



Executed on behalf of the Board of Supervisors of Augusta County, Virginia,

The County of Augusta, Virginia
Board of Supervisors

By.
COMMONWEALTH OF VIRGINIA
COUNTY OF AUGUSTA, to wit:
The foregoing instrument was acknowledged before me this day of
, 2019, by , on behalf of the Board of

Supervisors of Augusta County, Virginia.

Notary Public
Registration No.

My commission expires:

A|F 1y
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16 REGULAR MEETING AGENDA ITEM NO. 6-07.1

Special Meating, Wednesday, May 1, 2019, 7:00 p.m. Government Centler, Verona, VA,

PRESENT: Gerald W. Garber, Chairman
Carolyn S. Bragg-Vice Chaiman
G.L. "“Butch™ Wells
Michael L. Shull
Wendell L. Coleman
Marshall W. Paite
Pam L. Carter
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Depuly County Adminislrator
Misty Cook, Director of Finance
James R. Benkahla, County Atlocney
Angie Michael, Execulive Assistant

VIRGINIA: At a regular meeling of the Augusta Counly Board of
Supervisors held on Wednasday, May 1, 2019, at 7:00
p.m., al the Government Cenler, Verona, Virginia, and
in the 2437 year of the Commonwealth....

Chairman Garber welcomed the citizens present.

4 ¢ a & % 2 P e & a b e W

Pam Carler, Supervisor for the Paslures Distrct, led the Pledge of Allegiance.

I T T R T T O I R

Pam Carter, Supervisor for the Pastures Dislrict, delivered the invocation.

[ A L R I I T

2019 TAX RATES
The Board considerad adoption of the real and personal tax rates for 2019, as proposed
at a public hearing held on April 17, 2019,

Misly Cook, Director of Finance, slated that the Board ol Supervisors provided
consensus o advertise the real estale tax at sixty three cent per one hundred a} the
meeting on March 18, 2019. This would increase revenue by an estimated $2.4 million
due to the 2019 calendar year reassessment. The increased revenue generated from
the proposed increase would fund four pari-time school resource officers for the
Sherifi's office, an increase to the County Capital Fund Transfer by §1.1 million, an
Increase in the school fransfer by $120,000.00 and provide a school capilal transfer of
just over 51 million for bus replacements.

S E! !rrgng
Real Eslate 5063 S063
Personal Property — aulo & molcroye e campers,
boats, boal iraifers, horse
traers, airplanes, trallers $2 50 5250
Personal Property - business, large trucks and
trailers, machinery & lools 5200 $2.00



May 1, 2019, at 7:00 p.m.

2019 TAX RATES (CONT'D)
Ms. Bragg moved, seconded by Mr, Coleman, thal the Board approve the adoption of
lhe real and personal tax rales as proposed.

Vole was as follows: Yeas Shull, Coleman, Garber, Bragg, Wells
and Carler
Nays: None
Abstain. Patlie

Molion carried

® % & 8 & A & & B @ & € T 5w

REVISED BUDGET FOR FY2018-2019
The Board considered revised budget for Fiscal Year 2018-2019.

Ms. Cook stated lhat the FY19 Revised Budget appropriations total 5265,331,217.00.
This includes a $66.4 million transfer between funds.

On the motion of Ms. Bragg . seconded by Mr. Shull .the foliowing Resolution was
adopted:

BE IT RESOLVED by the Board of Supervisors of the County of Augusla, Virginia, that
the following appropriation be made for the fiscal year 2018-2018 from the funds and
for the {unclions or purposes indicaled:

BE IT FURTHER RESDLVED that the Treasurer be, and is hereby authorized to
transier to olher lunds from the GENERAL OPERATING FUND from time to lime as
money becomes available, sums equal o, but not in excess of the appropriations made
to these funds from GENERAL OPERATING FUND for the period covered by lhe
approprialion.

BE IT STILL RESOLVED thal the County Administralor Is authorized, pursuant to a
resolulion adopted by this Board of Supervisors on November, 11, 1959, to pay all
normal and routine claims, when presented for which appropriations are hereinafter
made, wilh his own warrant.

GENERAL OPERATING FUND

11010 BOARD OF SUPERVISORS 149,827
12010 COUNTY ADMINISTRATOR 754,513
12030 HUMAN RESOURCES 277,223
12040 LEGAL SERVICES 398,003
12080 COMMISSIONER OF REVENUE 800,787
12100 REASSESSMENT 331,200
12110 BOARD OF EQUALIZATION 5,800
12130 TREASURER 538,401
12150 CENTRAL ACCOUNTING 404,926
12200 MANAGEMENT INFORMATION SYSTEMS 793,575
13010 BOARD OF ELECTIONS 342,742
21010 CIRCUIT COURT 185,057
21020 GENERAL DISTRICT COURT 7.500
21030 MAGISTRATE 5,320

21080 CLERK OF THE CIRCUIT COURT 858,292



e

May 1, 2019, at 7:00 p.m.

REVISED BUDGET FOR FY2018-2019 (CONT D)

22010 COMMONWEALTH ATTORNEY

31020 SHERIFF

31040 EMERGENCY SERVICES OPERATIONS
32010 FIRE DEPARTMENT

32020 EMERGENCY SERVICES - VOLUNTEERS
32030 FIRE & EMS TRAINING

33030 JAD COURT

33040 COURT SERVICES

33050 JUVENILE & PROBATION

34010 BUILDING INSPECTIONS

35010 ANIMAL CONTROL

41020 HIGHWAYS & ROADS

41040 STREET LIGHTS

42010 SANITATION & WASTE

42020 RECYCLING

43010 FACILITIES MANAGEMENT

51010 HEALTH DEPARTMENT

51020 TAX RELIEF FOR THE ELDERLY

71010 PARKS & REC INCL. NATURAL CHIMNEYS
73010 LIBRARY-FISHERSVILLE & CHURCHVILLE
81010 COMMUNITY DEVELOPMENT

81020 TOURISM

B1050 ECONOMIC DEVELOPMENT

B3010 EXTENSION OFFICE

B3050 COUNTY FARM

92020 OTHER OPERATIONAL FUNCTIONS
92030 CONTRIBUTIONS

02040 CONTINGENCIES

94000 TRANSFERS TO OTHER FUNDS

GRAND TOTAL - GENERAL OPERATING FUND (11)

103,509,291

FROM: Fire Revolving Loan Fund {12)

TO:

Fire Revolving Loan Fund (12)
50000 Disbursement of Loans & Gear Purchases

Grand Total - Fire Revolving Loan Fund (12)

FROM: Assel Forfeilure Fund (13}

TO:

Assel Forfeiture Fund (13)
31030 - Operations

Grand Tolal - Assel Forfeilure Fund (13)

1,004,797
6,965,789
1,737,817
7,221,652
2,086,059
351,353
22,060
3.375
2,801,892
396,675
445,283
16,000
122,500
2,183,139
164,300
1,956,108
544,568
347,100
1,169,566
1,408,612
1.003,820
272,770
304,059
109,033
8,260
1,020,062
435,359
115,500
63,248,917

605,000

605,000

468,100

48,100



May 1, 2019, at 7:00 p.m.

REVISED BUDGET FOR FY2018-2019 (CONT'D)

FROM: Economic Development Fund (14)
TO: Economic Development Fund (14)
53000 - Paymenis o E.D.A 95,200
Grand Total - Economic Development Fund (14) 95,200
FROM: Revenue Recovery Fund (15}
TO: Revenug Recovery Fund (15)
32020 - Payments o Agencies 619,444
94000 - Transfers lo Other Funds 1,100,000
Grand Total - Revenue Recovery Fund (15) 1,719,444
FROM: Virginia Public Assislance Fund {23)
TO: Virginia Public Assistance Fund (23)

For the operation of the Augusla County Depariment of Public Weliare, Virginia Public
Assistance Fund and to be expended only on order of the Board of Welfare for the
funclions and objects as outlined in the budget requests as presented to the Board of
Supervisors for informative and liscal purposes only.

53010 - Adminstration 9,851,498
53020 - Public Assistance 3,417,000
Grand Total - Virginia Public Assistance Fund (23} 13,268,498
FROM: Children's Services Act Fund (24)
TO: Children's Servicas Act Fund (24)
53060 - Children's Services Acl 5,350,000
Grand Total - Children's Services Act Fund (24) 5,350,000
FROM: School Operaling Fund {41}
TO: School Operating Fund {41)

For the operation of the Public Schools of the School Operating Fund (41) and lo be
expended only on order of the Augusta Counly School Board of Augusia County,
Virginia, for the functions and objecls a conlained in their budget requests as prasented
to the Board of Supervisors for financial and fiscal purposes:

11000 - Instruction 87,128,882
20000 - Admin/Attend/Health 4,443,864
30000 - Pupil Transporialion 6,441,418
40000 - Operation/Maintenance 8,968,963

Grand Tolal - School Operating Fund {41} 106,983,127



May 1, 2019, at 7:00 p.m.

REVISED FOR FY2018-2019 (CONT'D)
FROM: School Cafeteria Fund (43)
TO: School Cafeleria Fund (43)

To be expended on order of the Augusta County School Board for the operalion of lhe
School Cafeteria Fund:

50000 - School Food Services 4,074,422
Grand Tolal - School Cafeleria Fund (43)
4,074,422
FROM: School Capital Improvement Fund {44)
T0: School Capital Improvement Fund (44)
13800 - Technology 7,486
42000 - Building/Facilily Services 32,809
62470 - Cassell Elementary School 122,648
62510 -Buffalo Gap 72,000
62550 - Wilson Memorial High School 150,000
62580 - Riverheads Elementlary School 46,149
Grand Totat - School Capilal Improvement Fund (44} 431,092
FROM: School Debt Fund (45}
TO School Debt Fund (45)
92040 - Debt Service - County 732,229
92050 - Debt Service - School 8.699,964
Grand Total - School Debt Service (45) 9,432,193
FROM: Head Start Fund (47}
TO! Head Start Fund (47)
10000 - Instruclion 2,622,510
20000 - Admin/Atiend/Health 489,201
30000 - Pupil Transportation 48,905
40000 - Mainlenance Services 22,372
Grand Tolal - Head Starl Fund [ 47) 2,182,988
FROM: Governor's School Fund (48)

TO: Govemnor's School Fund (48)



May 1, 2019, at 7:00 p.m.

REVISED BUDGET FOR FY2018-2019 (CONT'D)

11000 - Instruction 1,538,139

40000 - Operations/Maintenance 61,200

66000 - Building Improvement 50,000

Grand Total - Govermnor's School Fund (48) 1.649,339

FROM: County Capital Improvement Fund (70)
TO: County Capital Improvernent Fund (70)

8005 - Landfit 200,000
8011 - Infrastructure - Beverey Manor 100,280
8012 - Infrastruclure - Middle River 50,000
8013 - Infrastructure - North River 50,000
8014 - Infrastructure - Paslures 50,000
8015 - Infrastructure - Riverheads 50,000
B016 - Infrastructure - South River 50,000
BO17 - Infrastructure - Wayng (includes VDOT project) 50,000
8021 - Malching Granls - Beverley Manor 27,000
8022 - Matching Granls - Middle River 15,000
8023 - Matching Grants - Norih River 15,000
8024 - Matching Granls - Pastures 15,000
8025 - Matching Grants - Riverheads 15,000
8026 - Matching Grants - South River 15.000
B027 - Matching Grants - Wayne 15,000
8049 - Elecloral Board - Voling Machines 25,000
8053 - Library - Autlomalion 17.000
8057 - Fire Apparalus & Equipment 1,085,710
B0S8 - Emergency Communicalions 1,160,382
8060 - SherifffK-9 125,000
B0O70 - Scholastic Way 201,120
8134 - County School 631,692
8135 - Regionat Correction Center 564,124
B139 - Tourist Information Center 10,000
8141 - Geographical informalion System 20,000
8142 - Recrealional Community Cenler 75,000
8144 - Informalion Technology 900,562
8145 - Economic Development 445,326
8146 - Firing Range 52,000
8147 - Government Center Expansion 200,000
8148 - Counly Courthouse 2,800,000
8149 - A.C.5.A.Contribution 100,000
8151 - Flood Conirol Dams 1,253,375
8152 - Fire & Rescue Equipment 200,000
8153 - Haz Mal Grant 12,000
8155-Dupant Settilement Grant 176,400
8161 - Blue Ridge Community College 137.585
8162 - Secondary Roads - Revenue Sharing 330,256
8164 - Storm Walar Managemenl 333,035
8165 - Government Center Security 51,047
8166 - Vehicle Sinking Fund 415,902
8188 - Building Sinking Fund 756,460
8199-Contingencies 100,000

94000 - Transfers To Other Funds 2,076,267

i



L16

May 1, 2019, at 7:00 p.m.

REVISED BUDGET FOR FY2018-2019 (CONT'D)

Grand Total - Capital Improvement Fund (70} 14,952,523
GRAND TOTAL - APPROPRIATIONS {All Funds) 265,331,217
Volie was. as follows: Yeas: Shull, Garber, Coleman, Wells, Bragg and
Carler, Pallie
Nays: None
Molion cammied.

# # 4 4 2 p s oR A E o d o

PROPDSED BUDGET FOR FY2019-2020
The Board considered the proposed budget for Fiscal Year 2019-2020 as presented at
a public hearing held on April 17, 2019,

Ms. Cook stated that lhe FY20 advertised budget appropriations total $261,910,134.00,
This includes a $62.4 million transfer belween funds. The adverised budget included a
real estate tax rate of $.63 per one hundred and revisions from the Board of
Supervisors worksession on March 18, 2019. A public hearing was held on April 17,
2019 and there were no speakers. Il is before Ihe Board lo consider the FY20 budget
and appropriations.

On the motion of Mr. Shull | saconded by Ms, Bragg .the following Resalulion was
adopled:

BE IT RESOLVED by lhe Board of Supervisars of the County of Augusia, Virginia, thai
the following appropriation be made for the fiscal year 2019-2020 from the funds and
for the functions or purposes indicated:

BE IT FURTHER RESOLVED ihat lhe Treasurer be, and is hereby authorized (o
transfer lo other funds from the GENERAL OPERATING FUND from time to lime as
money becomes available, sums equal o, bul not in excess of the appropriations made
to these funds from GENERAL OPERATING FUND for the period covered by lhe
appropriation.

BE IT STILL RESOLVED thal the County Adminislrator is authorized, pursuvant to a
resolution adopled by this Board of Supervisors on November, 11, 1959, to pay all
normal and routine claims, when presenied for which appropriations are hereinaller
made, with his own warranl.

GENERAL OPERATING FUND

11010 BOARD OF SUPERVISORS 143,481



May 1, 2019, at 7:00 p.m.

PROPOSED BUDGET FOR FY2019-2020 (CONTD)

12010 COUNTY ADMINISTRATOR 844,318
12030 HUMAN RESOURCES 281.553
12040 LEGAL SERVICES 465,098
12030 COMMISSIONER OF REVENUE 954,683
12110 BOARD OF EQUALIZATION 3.500
12130 TREASURER 563.610
12150 CENTRAL ACCOUNTING 415,382
12200 MANAGEMENT INFORMATION SYSTEMS 782,338
13010 BOARD OF ELECTIONS 366,710
21010 CIRCUIT COURT 172.942
21020 GENERAL DISTRICT COURT 7.500
21030 MAGISTRATE 3,596
21060 CLERK OF THE CIRCUIT COURT 941,259
22010 COMMONWEALTH ATTORNEY 1,122,649
31020 SHERIFF 7,294,085
31040 EMERGENCY SERVICES OPERATIONS 2,027,943
32010 FIRE DEPARTMENT 7,749,498
32020 EMERGENCY SERVICES - VOLUNTEERS 2,081,836
32030 FIRE & EMS TRAINING 435,576
33030 J&D COURT 19.460
33040 COURT SERVICES 3,120
33050 JUVENILE & PROBATION 2,071,417
34010 BUILDING INSPECTIONS 404,672
35010 ANIMAL CONTROL 441,886
41020 HIGHWAYS & ROADS 16,000
41040 STREET LIGHTS 120,500
42010 SANITATION & WASTE 2,204,029
42020 RECYCLING 161,500
43010 FACILITIES MANAGEMENT 1,998,929
51010 HEALTH DEPARTMENT 571,337
51020 TAX RELIEF FOR THE ELDERLY 350,200
71010 PARKS & REC INCL. NATURAL CHIMNEYS 1,196,791
73010 LIBRARY-FISHERSVILLE, STUARTS DRAFT

& CHURCHVILLE 1,434,436
81010 COMMUNITY DEVELOPMENT 1,601,881
81020 TOURISM 273,570
81050 ECONOMIC DEVELOPMENT 311,280
83010 EXTENSION OFFICE 124,242
83050 COUNTY FARM 8,260
92020 OTHER OPERATIONAL FUNCTIONS 1,201,928
92030 CONTRIBUTIOMNS 442,967
92040 CONTINGENCIES 125,252
94000 TRANSFERS TO OTHER FUNDS 59,920,045
GRAND TOTAL - GENERAL OPERATING FUND (11} 101,061,229

FROM: Fire Revolving Loan Fund (12)
TO: Fire Revolving Loan Fund (12)

50000 Disbursement! of Loans & Gear Purchases 605,000
Grand Tolal - Fire Revolving Loan Fund (12} 605,000

FROM: Asset Forfeiture Fund (13)
TO: Assel Forfeilure Fund {13)



May 1, 2019, at 7:00 p.m.

PROPOSED BUDGET FOR FY2019-2020 (CONT'D)

31030 - Operations 48,000
Grand Tolal - Assel Forfeiture Fund (13) 48,000
FROM: Economic Development Fund (14)
TO: Economic Development Fund (14)
53000 - Paymenis lo E.D.A. 195,200
Grand Total - Economic Development Fund (14) 195,200
FROM: Revenue Recovery Fund {15)
TO: Revenue Recovery Fund {(15)
32020 - Paymenls o Agencies 618,227
94000 - Transfers to Olher Funds 1,000,000
Grand Total - Revenue Recovery Fund (15) 1,618,227
FROM: Virginia Public Assistance Fund (23)
TO: Virginia Public Assistance Fund (23)

For the operation of the Augusta County Department of Pubtic Welfare, Virginia Public
Assistance Fund and (o be expanded only on order of the Board of Welfare lor the
functions and cbjects as outlined in the budget requests as presented to the Board of
Supervisors for informative and fiscal purposes only:

53010 - Administration 9,989,211
53020 - Public Assistance 3,553,000
Grand Tolal - Virginia Public Assistance Fund (23)
13,542,211

FROM: Children's Services Act Fund {24}

TO: Children's Services Act Fund (24)
53060 - Children's Services Act 5,000,000
Grand Tolal - Children's Services Act Fund {24) 5,000,000

FROM: School Operating Fund (41)
TO: School Operating Fund {(41)



May 1, 2019, at 7:00 p.m,

PROPOSED BUDGET FOR FY2019-2020 (CONTD)

For lhe operation of the Public Schools of the School Operaling Fund (41) and 1o be

expended only on order of the Augusta County School Board of Augusta County,
Virginia, for the funclions and abjects a contained in their budget requests as presented

lo ihe Board of Supervisors for financial and fiscal purposes:

11000 - Instruction

20000 - Admin/Atlend/Health
30000 - Pupil Transportation
40000 - Operation/Maintenance

Grand Tolal - School Operating Fund (41)

FROM: School Cafeteria Fund (43)
TO: School Caleteria Fund {43}

89,561,817

4,628,815
6,636,028
9,393,547

110,220,207

To be expended on order of the Augusia County School Board for the operalion of

School Cafeleria Fund:
50000 - School Food Services

Grand Tolal - School Cafeteria Fund {43)

FROM: School Capital Improvement Fund (44)
TO: School Capilat Improvement Fund (44)

13800 - Technology

34000 - Transportation

42000 - Building/Facility Services

62470 - Cassell Elementary School

62580 - Riverheads Elementary School
62500-Special Capital Projects

Grand Tolal - School Capital Improvement Fund {44)

FROM: School Debt Fund {45)
TO: School Dett Fund (45)

92040 - Debt Service - County
92050 - Debt Service - School

Grand Total - School Debt Service {45)
FROM: Head Start Fund (47)
TO: Head Start Fund (47)

10000 - Instruction

20000 - AdminfAttend/Heallth

30000 - Pupil Transportalion

40000 - Maintenance Services

Grand Total - Head Starl Fund { 47}

4,457,897

4,457,897

362,468
4,080,000
o

0

0

0
1.442,468

731,436
7,810,070

8,541,506

2,503,770
401,802
66,084
9,100

2,980,756

the



May 1, 201%, at 7:00 p.m.

PROPOSED BUDGET FOR FY2019-2020 (CONT'D)
FROM: Governor's School Fund {48}
TO: Governor's School Fund (48)

11000 - Instruction
40000 - Operations/Maintenance
66000 - Building Improvemenl

Grand Total - Governor's School Fund (48)

FROM: Counly Capital Improvement Fund (70)
TO: Counly Capital Improvement Fund (70)
8005 - Landfil

8011 - Infraslruclure - Beverley Manor
8012 - Infrasiructure - Middle River
8013 - Infrastructure - North River

8014 - Infrastructure - Pasturas

8015 - Infrastructure - Riverheads

8016 - Infrastructure - South River

8017 - Infrastructure - Wayne (includes VDOT project)
8021 - Malching Grants - Beverley Manor
8022 - Matching Grants - Middle River
8023 - Matching Grants - Norlh River
8024 - Matching Grants - Pastures

8025 - Matching Grants - Riverheads
8026 - Matching Granis - South River
B0O27 - Malching Grants - Wayne

8049 - Electoral Board - Voting Machines
BO53 - Library - Aulomation

8057 - Fire Apparalus & Equipment
B058 - Emergency Communicalions
8059 - Fire Training Center

8060 - Sheriffik-9

8135 - Regional Correction Cenler

8139 - Touris! Information Center

8141 - Geographical Information Syslem
8142 - Recreational Communily Cenler
8144 - Informalion Te¢hnology

8145 - Economic Development

8146 - Firing Range

8147 - Governmenl Cenler Expansion
B148 - County Courthouse

8149 - A.C.5.A Contribution

8151 - Flood Conlrol Dams

8152 - Fire & Rescue Equipment

8153 - Haz Mat Grant

8155 - Duponl Setflemen! Grant

1,594,458
61,200
50,000

1,705,658

200,000
50,000
50,000
50,000
50,000
50,000
50,000
50,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
25,000
17,000

595,500

535,382
25,000
25,000

564,124
10,000
23,035
75,000

245,562

273,224
52,000
25,000

1,100,000

100,000

2,434,275

200,000
10,000

734,600
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May 1, 2019, at 7:00 p.m.

PROPOSED BUDGET FOR FY2019-2020 (CONT D}

8161 - Blue Ridge Communily College 137,585
8162 - Secondary Roads - Revenue Sharing 389,720
8164 - Storm Water Management 47,229
8165 - Government Center Security 25,000
8166 - Vehicle Sinking Fund 300,500
8198 - Building Sinking Fund 256,460
8199-Conlingencies 100,000
94000 - Transfers To Other Funds 1,510,579
Grand Total - Capital Improvement Fund (70) 10,491,775
GRAND TOTAL - APPROPRIATIONS (All Funds) 261,910,134
Vote was as follows: Yeas: Shull, Garber, Coleman, Wells, Bragg,
Carter, and Pattie
Nays: None

Motion carried.

« & & @ F & 4 ® & & B A E B ow

MATTERS TO BE PRESENTED BY THE BOARD
Ms. Bragg reminded everyone of the Markel Anima) Show thal takes place May 2 and 3
al Expo. Also the Sheriff's dinner will be on May 17™.

Mr. Shull altended the appreciation meal given by Walkers Creek Voluniteer Fire
Department. He also menloned lhat he has been in contact wilh schoot officials and
Riverheads High School has projects lo be completed and they are working to get the
delails together.

Ms. Carter stated that Swoope Volunteer Fire Depariment wilt be getting their new fire
truck on Thursday.

MATTERS TO BEE PRESENTED BY STAFF

1. Mr. Fitzgerald spoke with the CEQ of Universily of Virginia. She confirmed they will
not proceed wilh the project at Augusta Heahh.

2. Mr. Garber slated that new solar maps have been issued and he would like lo meet
with each Board member individually lo discuss.

® & & = & & * & &4 & & ¥ F & ¥



May 1, 2018, at 7:00 p.m.

ADJOURNMENT
There being no other businass lo come before the Board, Ms. Bragg moved, seconded
by Mr. Shuil, that the Board adjourn subjecl to call of the Chairman.

\ote was as follows: Yeas' Shull, Garber, Coleman, Wells, Bragg,
Carter, and Pattie
Nays' None

Molion carried

L T I T I I )

Chairman Counly Administralor

H.{mmutes5-1budmmn 19
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Slalf Briefing Meeting, Monday, May 20, 2019, 1:30 p.m., Govemment Center, Verona, VA,

PRESENT: Gerald W. Garber, Chairman
Carolyn S. Bragg-Vice Chairman
Michael L. Shull
Wendell L. Coleman
Marshall W. Pailie
Pam L. Caner
G. L. "Butch” Wells
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Director of Community Development
Laslie Tale, Planner
Misty Cook, Direclor of Finance
James R. Benkahta, Counly Allomey

VIRGINIA- At an adjourned meeting of the Augusia County Board
of Supervisors held on Monday, May 20, 2019, at 1:30
p.m., at the Governmen! Center, Verona, Virginia, and
in the 243" year of the Commanweatth....

# B & & & & ® 4 w & 4 o % b @

VDOT ROADS
Daon Komara, Residency Administrator, discussed the VDOT slatus reporl of May 20,
2019,

The Board accepted ihe report as information.

% & B = % ® ® @ & W & % 4 ® A

ECONOMIC DEVELOPMENT
Amanda Glover, Director of Economic Development, discussed lhe Economic
Development monthly report of May, 2019.

The Board accepied the monthly report as information.

C R I T T I I I

EIRE AND RESCUE

1. David Nichols, Fire Chiel, discussed the Fire and Rescue monthly report of April,
2019,

The Beard accepted the monthly reponi as information.

2. Mr. Nichols discussed the purchase of a new fire engine.

The Board authorized placing on the May 22, 2019 regular meeling agenda.

LI I I L I I I T TR I R



Hay 20, 2019, at 1:30 p.m.

COURTHOUSE PRQJECT UPDATE
Candy Hensley, Assistant to the County Administrator, gave an update on the
courlhouse project.

The Board accepted the reporl for information.

L R I L I T

VRS VOLUNTARY LONG TERM INSURANCE
Jennifer Whetze!, Deputy County Administrator, discussed group long term care
insurance benefil offered through VRS.

The Board aulhorized placing on the May 22, 2019 regular meeting agenda.

4« w ® & & W & % W o® F @ @ & &

AUGUSTA SOLAR PROJECT
Leslie Tate, Planner, discussed the Special Use Permil request from Communily
Solar.

The Board authorized placing on the May 22, 2019 regular meeling agenda.

- = % B ® % & @ # & ® % ¥ & &

PLANNING COMMISSION/PUBLIC HEARINGS
Leslie Tate, Planner, discussed the {ollowing:

1. Recommended ordinance amendmenls from the Ordinance Caommiliee lo be release

lo adverlise for public hearing.

The Board authorized advertising for a public hearing.

2. An Ordinance to amend Chapter 25, Zoning Division B. Agriculture Districls. Arlicle VIl
General Agriculture (GA) Districls, Section 25-77.4 Lot frontage in general. Exceplions.

The Planning Commission recommends approval.

3. An ordinance to amend Chapter 25. Zoning. Division A. In General. Article Ul. Off-
Slreet Parking. Section 25-35 Mumber of spaces required. The Pianning Commission

recommends approval.

The Board authorized placing on the May 22, 2019 regular meeling agenda.

T T T T T T

WAIVERS — NONE
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May 20, 2019, at 1:30 p.m.

MATTERS 7O BE PRESENTED BY THE BOARD
+ Tom Engle-June Stafi Briefing
+ Volunteers-Aclive Shooter lraining

* = 8 P 2 & e ¥ & 4 b & bW

MATTERS TO BE PRESENTED BY STAFF
Mr. Filzgerald discussed the following:

1. VACo Region 3 meeling September 19, 2019

2. Conflict of Inlerest training-After July 1

3. Land use validation process-1 year verses 3 years

4. VOOT Smart Scale lunding

5. Courl stafiing changes {new Judges)

6. Broadband Survey

7. Flowers at the Courhouse-Valley Technical Horticulture Class

4 & = & @ & € B F w2 oAb

c D SESSION

On molion of Ms. Bragg, seconded by Mr. Shull, the Board wenl inlo closed session
pursuant 1o:

1) tho personnel exeppticon undor Virginia Coda § 2.2-3711(A) (1)
T 141 e 5

. ' ST, § LT

(2) the raoal proporty exemptien under Vizginia Code 5 2.2-3711 (A} (3}
d. . 1 ' z f 1 LLECS e, P snREE i

1cal propo:
dd Elerornvazy !

{3} the economic devolopmant oxemption undar Virginia Cede § 2.2-3711(A) (5)
|digeussien  con-erning a4 procpe tite  buciness  or Lndusity or b
capansien  af  an enizstairor business  cr andusicy  anere N0 presions
anncuncement has bean tade of i1tz interest fn lolating ot esrancding tte
facilir:es o the coun*yl:

11 Proposed Office space, flex space, storage facilicies, ranufociuriny

facilities, utility and mizod use developma2nt.

{4) the legal counsel exesption under Virginia Code §& 2,2 2711{A}{7)

Consultazion with  leyal  counsel  wnd brief ngs Dby ciall wrheDs
cgnsultants  cortaining  te o astual  2r prebable litigatien,  uwheorse such
consultaticon aor briofing  in egsn ceetzea uounld advera Ly arfect

nogotinting or litioaring pos
rhts oubdivizicn, “wprobahlie
specifically thigsan.
hazs n reasanable B3

¢ =2t the peblic btedy, vor -ne purposes of
e meang lziigatiem it has  Ludn
the mublic pody or :te iagal counsel
will en ccrmmonced by o1 agairst A vncan

Farty. Lothing ie t!n cubdi ian svatl! ke coasteeed teo peimet tho olosuse

of a reetinyg rerely Locouse an atterrey representing the pebilic body
attendance or is consultod on oo oaatior,

=

1 cming paTLer
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May 20, 2013, at 1:30 p.m.

CLOSED SESSION (CONT'D)

15) the legal counsel exemption under Virginia Cedas § 2.23711{A)(8)
Consultatlicn .th legat cowunsel exployed er retained by a public body
regarding specific legal mattars soquiring the provision ol legal advice by
such ceunsel. Dothzng in rhis siubdivision zhall be construed te permit the
closurc of a meating serely bosduse an attesney rfzresenting the publie

body i5 in attendanes or iy canfulzed on o monter,

vy ZOMLAG ALt
On motion of Mr. Shull, seconded by Ms, Bragg, the Board came out of Closed Session.
Vote was as follows: Yeas: Garber, Bragg, Wells, Shull, Coleman, Patlie,
and Carler
Nays None
Motion carried.

L B B R I

The Chairmnan advised thal each member is required to cerlify that 1o the besl of
their knowledge during the closed session only the following was discussed:

1 Public business matlers lawfully exempted from statulory open meeling
requiremenis. and

2. Only such pub'ic business malters identified in the motion lo convene the
execulive session

The Chairman asked if there Is any Board member who cannol so cerlify
Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to

call the roll noting members of the Board who approve the cerlification shall answer AYE
and those who cannol shall answer MAY.

Roll Call Vole was as follows:

Yeas: Garber, Bragg, Weis, Shull, Coleman, Pallie,
and Carter
Nays: None

Motion carried.

The Chaiman authorized the Counly Administrator/Clerk of the Board to record lhis
certification in the minutes.

B owmowm s 8 R oM K R B OA E & &
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May 20, 2019, at 1:30 p.m.

ADJOURNMENT

There being no other business to come befere the Board, Ms. Bragg moved, seconded
by Dr. Pallie, the Board adjoumed subject to call of the Chairman.

Vole was as follows: Yeas: Coleman, Bragg, Garber, Wells, Shull, Pattie and Carter
Nays' None

Motion camied

Chairman Counly Administratar

H5-20sbmin. 13
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REGULAR MEETING AGENDA ITEM NO. 6-11

CONVENE CLOSED SESSION

June 12, 2019

{In) MOTION: SECOND: VOTE:
(Out)
(Certify)

I move that the Board of Supervisors of Bugusta County convene in closed
session pursuant to:

(1)

a)

(2)

a)

(3)

a)

(4)

a)

hiex

the personnel exemption under Virginia Code § 2.2-3711(a) (1)

[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b} assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees):

Boards and Commissions - Ag Industry Board, Economic Development Authority,
DSS Advisory Board,Youth Commission,C5PDC, BRCC, Blue Ridge Criminal
Justice, CAP-SAW, Shenandoah Valley Partnership

the real property exemption under Virginia Code § 2.2-3711(A) {3)
[discussion of the acquisition for a public purpose, or disposition, of
real propertyl:

Augusta County Courthouse Property

the legal counsel exemption wunder Virginia Code § 2.2 3711(A) (7}
Consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or probable litigation, where such
consultation or briefing in open meesting would adversely affect the
negotiating or litigating posture of the public body. For the purposes of
this subdivision, "probable litigation" means litigation that has been
specifically thr2atened or on which the public body or its legal counsel
has a reasonable basis to believe will be commenced by or against a known
party. Nothing in this subdivision shall be construed to permit the closure
of a meeting merely because an attorney representing the public body is in
attendance or is censulted on a matter.

Appeal of Zoning Admin:istrator's determination regarding Tax Map #'s
026-94,026-94A, 027-2 and 027-28

the legal counsel exemption under Virginia Code & 2.23711(A) (B)
Consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by
such counsel. MNothing in this subdivision shall be construed to permit the

closure of a meeting merely because an attorney representing the public
body is in attendance or is consulted on a matter.

Rppeal of Zoning Administrator's destermination regarding Tax Map #'s
026-94,026-94A, 027-2 and 027-2B
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