DATE
June 9

June 10

June 16

June 17

June 18

June 22

June 23

June 24
June 25
July 1

July 2

July 6

July 8

July 14
July 15

July 16

Juiy 20

July 21

July 22

July 23

July 28

DATE: June 4, 2020
H.calendar

TIME

7:00 p.m.

3.00 p.m.
7:.00 p.m.

10.00 a.m,
2:30a.m.

1:30 p.m.
5:30 p.m.

5:00 p.m.
7:00 p.m.
1:30 p.m.
9:30 a.m.
10:30 a.m.
1:30 p.m.

830 am.
200 p.m.

700 p.m,
7:00 p.m.
10:00 a.m.

2:30 a.m.
1:30 p.m,

1:30 p.m.

300 p.m.
700 pm.

7:00 pm,
7:00 p.m.

11:00 a.m.
1:30 p.m.

2:30a.m,
10:30 a.m.

1:30 p.m.

7:00 p.m.
10:00 a.m.
10:00 a.m,

530 pm,

7:00 p.m.

4:00 p.m.
7:00 pam,

830 a.m.
7:00 p.m.

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

PLANNING COMMISSION

ORDINANCE COMMITTEE
BOARD OF SUPERVISORS MEETING

PERSONS ATTENDING

Carter & Shull
All Members

HEADWATERS SOIL & WATER CONSERVATION DIST. -- ELECTRONIC

BOARD OF ZONING APPEALS STAFF BRIEFING
BOARD OF ZONING APPEALS

COMMUNITY ACTION PROGRAM-STAUNTON,
WAYNESBORO, AUGUSTA -- ELECTRONIC

BOARD OF SUPERVISOR WORKSESSION-SOLAR
PARKS & RECREATION COMMISSION

AUGUSTA COUNTY SERVICE AUTHORITY
ECONOMIC DEVELOPMENT COMMITTEE
PUBLIC SAFETY COMMITTEE

STAFF BRIEFING

DEPT. OF SOCIAL SERVICES
JAIL AUTHORITY

BOARD OF SUPERVISORS MEETING
BROADBAND COMMITTEE
METROPOLITAN PLANNING ORGANIZATION

BOARD OF ZONING APPEALS STAFF BRIEFING
BOARD OF IONING APPEALS

COMMUNITY POLICY MANAGEMENT TEAM

ORDINANCE COMMITTEE
BOARD OF SUPERVISORS MEETING

PLANNING COMMISSION
PARKS & RECREATION COMMISSION

ECONOMIC DEVELOPMENT AUTHORITY
AUGUSTA COUNTY SERVICE AUTHORITY

ECONOMIC DEVELOPMENT COMMITTEE
PUBLIC SAFETY COMMITTEE

STAFF BRIEFING

RECYCLING COMMITTEE

HEADWATERS SOIL & WATER CONSERVATION DIST.
VALLEY PROGRAM FOR AGING SERVICES
COMMUNITY ACTION PROGRAM-STAUNTON,
AUGUSTA WAYNESBORO

BOARD OF SUPERVISORS MEETING

LIBRARY BOARD
BROADBAND COMMITTEE

DEPT. OF SOCIAL SERVICES

AUG. COUNTY EMERGENCY SERV. OFFICER ASSOC.

**All meetings are at the Government Center unless otherwise noted

Carler & Seaion

All Members
Morelli

Shull
Garber & Wells

wWells & Shull
All Members

All Members
Carler & Morelli

Seaton

Carter & Shull
All Members

Morelli

Shull
Garber & Wells
Wells & Shuli

All Members
Seaton

Carter & Seaton
All Members
Morelli

Carter & Morelli

Shull & Wells






AGENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, JUNE 10, 2020, at 7:00 p.m.

Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION — Public participation is optional; those who wish to join
the Board of Supervisors in prayer are asked to remain standing
after the Pledge.

6-01 INFRASTRUCTURE FUNDING (SEE ATTACHED)

Consider a funding request for additional Fire-Rescue staffing in the amount
of $236,191.00.

Funding Source:  Pastures 8014-105  $78,730.33
North River 8013-64 $78,730.33
Beverley Manor 8011-100  $78,730.34

6-02 REVENUE RECOVERY POLICY (SEE ATTACHED)
Consider staff recommendations for policy revisions.

6-03 WAIVERS (SEE ATTACHED)

Consider a waiver request from Sally Behm from the requirement to
connect to public water and sewer.

6-04 CONSENT AGENDA (SEE ATTACHED)
6-04.1 CLAIMS
Consider claims paid since May 1, 2020.
{(END OF CONSENT AGENDA)}
6-05 MATTERS TO BE PRESENTED BY THE PUBLIC
6-06 MATTERS TO BE PRESENTED BY THE BOARD
6-07 MATTERS TO BE PRESENTED BY STAFF
6-08 CLOSED SESSION (SEE ATTACHED)

H:/6—-10ra.20






REGULAR MEETING AGENDA ITEM NO. 6-01

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS
JEFF SLAVEN GERALD W, GARBER
North River Middle River
PAM L. CARTER SCOTT SEATON
Pastures BUTCH WELLS Wayne
Beverley Manor
MICHAEL L SHULL STEVE MORELLI gb
Riverheads Sauth River AUGUSTA COUNTY GOVERNMENT CENTER
P.O. BOX 590, VERONA, VA 24482-0590
(540) 245-5610 FAX {540) 245-5621
coadmin @co.augusta.va.us
20-048
MEMORANDUM
TO: Board of Supervisors

FROM: Timothy Fitzgeraid, County Administrator T
DATE: June 3, 2020

SUBJECT: Infrastructure Funding

The leadership at Churchville Volunteer Fire and Rescue has been working with Administration,
Mrs. Carter, and Mr. Slaven to plan for additional staffing at Churchville Volunteer Fire and Rescue that
would provide two stafi members 24/7. The following cost analysis is provided for the Board's
consideration. As part of this analysis is $38,979.00 for a partial roof replacement to the building.

Fire Fighter/EMT Pasitions $228,645.00
Lt. Upgrades $ 23,367.00
Bunk room improvements $ 5,000.00
Roof replacement $ 38,979.00
Total Expenditures $295,991.00

Estimated Additional Revenue Recovery $ -59,800.62

Funding Required $236,190.38

TKF/am
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COUNTY OF AUGUSTA
Revemie Recovery
18 Government Center Lane * PO Box 590
Verona, VA 24482-0590

Phone: 540-245-5741 * Fax: 540-245-5742
TO: Timothy Fitzgerald
FROM: Misty Cook, Finance Dircctor
SUBJECT: Revenue Recovery Policy and Rate updates

DATE: June 3, 2020

The County has billed for Ambulance transports since 2010. Initially fees were billed by a third
party vendor, but since July 2018, the County has handled the billing for Revenue Recovery
within the Finance Departmenl. Finance has reviewed the policies regarding Revenuc Recovery,
and we feel that the policies should be updated. | have atlached a copy of the proposed draft for
the billing for review. It is important to note this draft does not encompass all of the
recommendations below but will be added if approved by the hoard.

Since 2010 the County has had a compassionate billing pelicy in place, which means that County
residents are not balance billed for services once their insurance company has paid. Balance
billed is the total owed by the patient once all insurances have been billed and contractual write-
olf given. All other patients outside of the County are seat three statements and then written off.
We do not currently have a hard collections policy. Finance is proposing the following changes:

*» Amend our policy to allow for patients who are not residents of the County or a
neighboring locality to be sent to collections. An example would be a patient who is
transported due o a motor vehicle accident, that lives in Maryland. This patient would
be responsible for any balance afier all applicable insurance has been applied to the
account. If this patient did not pay within 90 days their account would be sent o
collections. County residents and localities that border our locality would still have a
compassionate billing policy.

e Amend our policy to state that ANY patient who receives payment for services directly
{rom their insurance, but does not remit payment to the County for these services will be
held responsible for their bill regardless of the locality they reside in. If payment is not
made to the County after 90 days, the account will be turned over to colleclions. While
we realize this could potentially involve patients who would otherwise fall under the
compassionate billing policy, we feel it is necessary as many insurance companies pay
the patient directly and then we struggle to get the patient to pay for our services and
ultimately end vp writing the balance off under the current policy. An example of this
would be a workers compensation claim. The claim is settled directly to the patient for

all medical expenses, it is then the patient's responsibility to pay the outstanding
balances.



e Amend the policy to add that the County will honor financial assistance letlers from local
hospitals. If the letter is provided we will adjust our invoice based on the assistance
percentage in the letter.

¢ Amend the policy to offer a 10% cash discount for all uninsured patients who do not fall
under the compassionate billing section.

* Add a policy to allow the County 1o bill commercial payors for (reatment but no
transport. Major commercial payors have allowed this since 2018, Several localities
already do this including Waynesboro. We proposc the rate be set at $150.

* Add a policy lo allow more billable services on the fee schedule. Currently we only bill
for BLS-emergency, ALS-1, ALS-2, and mileage. We would like the policy to allow us
to bill for all allowable charges.

¢ We have been told by several life members ol volunteer agencies that they will not have
io pay balances owed lo the County. If it is the board’s direction to adhere to this, it
should be clearly stated in the billing policy. It should also be noted if this applies to
agencies outside of the Counly.

Lastly, Finance would recommend that rates for transports be increased. The cost of operating an
ambulance has not decreased, it only continues to increase. Surrounding localities rates have
been reviewed as well as Medicare allowable rates, | have attached a comparison lor review.
Finance would recommend that the rales be sel at 125% of Medicare allowable.

I you have questions please do not hesitate to contact me.

Thanks.



]

COUNTY OF AUGUSTA
“AUGUSTA COUNTY EMERGENCY MEDICAL SERVICES”
BILLING POLICY FOR AMBULANCE SERVICE

. Noone will EVER be denied necessary medical transport service due 1o either the inability
to pay or a lack of insurance.

All patienis transported by County ambulance or any voluntcer agency within the County
will be asked, in writing, to provide information regarding available insurance coverage. In
accordance with HIPAA regulations, this information will remain confidential information
of the County. All patients with medical insurance that are transported by ambulance will
receive written explanation of benefits (EOB) from their insurance carrier after a billing
requesl is forwarded lo their carrier,

Residents:

a. The County recognizes the Office of Inspector General’s Advisory Opinion No. 04-

14 & 05-10, stating the Counly regards (axes paid by residents as inclusive of any
out of pocket expenses {co-pays, co-insurance or deductibles) for ambulance service
for all persons living in a taxpaying household. Therefore, County residents will not
receive a bill for oul of pockel expenses once their insurance has paid the allowable
rate, County residents without insurance will not be billed.

. Ifaresideat is transported and their insurance carrier renders payment directly to the

resident for transport services by the County, it is the resident’s responsibility to
remit payment to the County. If proof is provided by the insurance camier that
payment has been made directly to the resident, the account will be tumed over to
collections once the account is more than 90 days old or three statements have been
mailed. The resident will be responsible for all collections cost.

4, Non-Residenls:

a. A non-resident is defined as any patient residing outside of the Augusta County

boundary lines. This includes residents in the City of Staunton, and City of
Waynesboro.

A non-resident of Augusta County, will be billed for any amount that is not covered
by their insurance carrier. If a non-resident does not have insurance, they will be
billed for the entire amount of the transport.

. Any non-resident outside of the mutual aid territory outlined in the Mutual aid policy

will be sent to a collections agency contracted by the County once the account is
more than 90 days old or the patient has been sent three statements. All collections
costs will be incurred by the patient.

Augusta County Emergency Medical Services Policies | 6/3/2020 3:24 PM




5. Augusta County recognizes that medical costs represent a financial hardship on some
houscholds. If a patient with an outstanding account has a current letter of financial need on
file with any local hospital (Augusta Health, UVA, Sentara, etc.), upon providing the
County with a copy of the letier, the County will adjust the patients bill accordingly based
on the financial need set forth in the letter.

6. Augusta County also recognizes that some patients need flexibility in paying balances owed.
The County is willing to set up payment plans with patients, if the patient reaches out to the
Counly and expresses a need for such an arrangement. The minimum monthly payment on
any account is $10.00 a month. Sheuld a patient miss more than two consecutive payments
and meet the puidelines in section 4, their account will be tumed over (o collections.

7. Non-County residents without insurance who pay their balance in full will receive a 10%
cash discount.

Augusta County Emergency Medical Services Policies 16/3/2020 3:24 PM |23
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REGULAR MEETING AGENDA ITEM NO. 6-03

COUNTY OF AUGUSTA
COMMONWEALTH OF VIRGINIA AR
DEPARTMENT OF COMMUNITY DEVELOPMENT ;f é%\
P.O. BOX 590 . 8
COUNTY GOVERNMENT CENTER &‘L‘gﬁm =4
VERONA, VA 24482-0590 e

MEMORANDUM
TO: Board of Supervisors
DATE: June 10, 2020
FROM: John R. Witkinson, Director of Community Development
COPY: Tim Fitzgerald, County Administrator

SUBJECT: Behm Waiver request from the requirement to connect to public water and
sewer

Sally Behm, P.O. Box 282, Greenville, is requesting a waiver from Section 24-1.8 Water
and Sewer Connections, from the requirement to connect to the public water and sewer

lines in order {o create a new 10.538 acre lot from TM 82-70, located in the Urban
Service Area.

Dwellings on new lots in minor subdivisions that are located within the Urban Service

Area are required by Chapter 24 to connect to public water and sewer if available from
the Augusta County Service Authority.

The applicant has provided an estimate to extend water and sewer lines from a local
contractor, but feels the cost is unreasonable. There is an adjoining parce! that would
require an 800 foot easement across that property in order to extend the public water
and sewer line to her property. The adjacent property owners have declined her
request for an easement. The Augusta County Service Authority acknowledges this
connection would be very difficult without access through the neighboring properties
and has provided an email stating they have no objection to this waiver request.

This request meets one of the Board's criteria for consideration of a waiver. Staff feels
the request is reasonable and would recommend the Board approve the request,

Staunton (540) 245-5700 TOLL FREE NUMBERS Waynesbaoro (540) 842-5113
From Deerfield (540} 939-4111 From Bridgewater, Grotioes
Hamisonburg, Mt Solon & Weyers Cave (540) B28-6205
FAX (540) 245-5066



John Wilkinson

Subject: FW: TM 82-70 Portion - Urban Service Area

From: Matt Morris <mmorris@co.augusta.va.us>
Sent: Tuesday, June 2, 2020 8:03 AM

To: John Wilkinson <jwilkinson@co.augusta.va.us>
Cc: William Monroe <wmonroe@co.augusta.va.us>
Subject: RE: TM B2-70 Portion - Urban Service Area

lohn,

The ACSA does not have an issue with the BOS granting the waiver.

Thanks,

Matt Morris

Augusta County Service Authority
Engineering/GIS Projects Manager
PH: 540-245-5073

mmorris@co.augusta.va.us

From: John Wilkinson

Sent: Monday, June 01, 2020 2:48 PM

To: Matt Morris <mmorris@£o.augusta.va.us>
Subject: RE: TM 82-70 Postion - Urban Service Area

Matt,82-70

Guy Williams is moving forward with purchasing Mrs. Beam's parcel 82-70 (portion). He has a letter
from the adjacent neighbor, Walter Moore TM 82-71D, stating he will not give Mr. Williams an
easement to put the water and sewer lines through his property to get to the Service Authority

lines. Can you shoot me an email stating the Service Authority, due to the circumstances, does not
have an issue with the BOS granting a waiver.

Thanks,

John

From: Matt Morris <mmarris@co.aupusta.va.us>
Sent: Wednesday, January 22, 2020 3:31 PM

To: John Wilkinson <jwilkinson{@co.augusta.va.us>
Cc: Jon Sanders <jsanders@co.augusta.va.us>
Subject: TM 82-70 Portion - Urban Service Area




| Proposed Lot on Indian Ridge Rd |
Near Greenville
Water & Sewer Facilities
01/22/2020
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PORTION OF T 82-70
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To: Mr. John Moore

From: Guy Williams

Reiindian Ridge Property; Tax Map 82-70
Mr. JohnMoore,

Asilbriefly menfioned on the phone this moming; I'am requesting a waiver from the Augusta County
BOS re the requirementto connect to the Greenville WWIP for both water and sewer.

The said property is the'10.538 AC parce| attadhied to tax map #82-70. The walver request raquiras |
include'a communication from you that-states you will allow the water and sewer line to eross over your
property. The estimatad distance is 800 feat.

The eps’t-e‘sumgte!l-rei:émﬁ?ﬁnma;c. E&v‘_ers'&Sons-vﬂll'-mkg-the connection more than | am willing to
fundifor.this property. However, Iam/still required to include this communication from you.
'l'f.:irquwdmd'h_em:klﬁﬂ_-t_mlﬁﬂim’tgfbel_bw-lfyou would'be willing to provide a right of way for the line to
‘passthrough your. property.

Thankyou so much for.yourtimeand attention to this matter,

217 Cranberry Drive,
Stuarts Draft, VA 24477

V'wi approve a right of wayfor the water.and sawer lines to pass through my property
4 Tprefer to not have the water andisewer lines pass through my property

gL #1— n §=20- 2c

John Mogre Date
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REGULAR MEETING AGENDA ITEM NO. 6-04.1
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REGULAR MEETING AGENDA ITEM NO. 6-08

CONVENE CLOSED SESSION

June 10, 2020

(In}) MOTION: SECOND: VOTE:
(Out)
{Certify)

I move that the Board of Supervisors of Augusta County convene in closed
session pursuant to:

{1) the persennel exemption under Virginia Code § 2.2-3711(A) {1)
[discussion, consideration or interviews of (a) prospective candidates
for employment, or {b) assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

a) Boards and Commissions: Youth Commission, Economic Development Authority,

Rg & Forestal Dist., Planning Commission, Shenandoah Workforce
Deavelopment

(2) the real property exemption under Virginia Code § 2.2-3711(A) (3)
(discussion of the acquisition for a public purpose, or dispesition, of
real property]:

a) Ladd Elementary School

{3) the economic development exemption under Virginia Code § 2.2-3711(A) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or expanding its
facilities in the county]:

d) Froposed Office space, flex space, storage facilities,
manufacturing facilities, utility and mixed use development.

h:exec,sec/12






