DATE
Sept 17
Sept 19

Sept 21

Sept 22

Sept 23

Sept 24

Oct

Oct 5
Oct é
Oci 7

Oct 13

Oct 14

Qct 15

Oct 20

Qct 21
Qct 22

Oct 26

Qct 27

Ocl 28

DATE: Sept 17, 2020
H:calendar

TIME
1:30 p.m.
830 a.m-12:00 p.m.
930 am.
10:30 a.m.
1:30 pam.
7.00 p.m

830 a.m.
700 p.m.

7.00 p.m.

400 p.m,
7:00 p.m.

2:30om
1:30 p.m.

1:30 p.m
200 p.m.
10:00 a.m

300 p.m.
7.0 o.m,

3:00 p.m.
700 p.m.

11:00 p.m
1:30p.m

§10:00 a.m.
10:00 a.m.
5:30 p.m.
700 pm,
7:00 p.m.
9:30am
10:30 a.m
130 pm,
8:30 a.m.

7:00 pm.

“*All meetings are at the Government Center unless otherwise noted

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

AUGUSTA COUNTY SERVICE AUTHORITY
HOUSEHOLD HAZARDOUS WASTE DAY
BOARD-ECONOMIC DEVELOPMENT COMMITTEE
PUBLIC SAFETY COMMITTEE

STAFF BRIEFING

RECYCLING COMMITTEE

DEPT OF SOCIAL SERVICES
AC EMERGENCY SERVICES OFFICERS ASSOC.

BOARD OF SUPERVISORS

LIBRARY BOARD {Weyers Cave Library)
BROADBAND COMMITTEE

BOARD OF ZONING APPEALS STAFF BRIEFING
BOARD OF ZONING APPEALS

COMMUNITY POLICY MANAGEMENT TEAM
JAIL AUTHORITY
METROPOLITAN PLANNING ORGANIZATION

GREATER AUGUSTA REGIONAL TOURISM
PLANNING COMMISSION

ORDINANCE COMMITTEE
BOARD OF SUPERVISORS

ECONOMIC DEVELOPMENT AUTHORITY
AUGUSTA COUNTY SERVICE AUTHORITY

HEADWATERS SOIL & WATER CONSERVATION DIST.

VALLEY PROGRAM FOR AGING SERVICES

COMMUNITY ACTION PROGRAM-STAUNTON,AUGUSTA

WAYNESBORO

PARKS & RECREATION COMMISSION
BROADBAND COMMITTEE

BOARD-ECONOMIC DEVELOPMENT COMMITTEE
PUBLIC SAFETY COMMITTEE

STAFF BRIEFING

DEPT OF SOCIAL SERVICES

BOARD OF SUPERVISORS

PERSONS ATTENDING

shuk

Garber & Wells
Wells & Shull
All Members
Seaion

Weills & Shull
All Members

Marelli
Carter & Morelfi

sealon

Carter & Shuil
All Members

Carler & Seaton
Morelli

Carter & Maorelli
Garber & Welis

Wells & Shull
All Members

All Members






MEMORANDUM

September 17, 2020
TO: Augusta County Board of Supervisors

FROM: Timothy K. Fitzgerald, County Administrator

SUBJECT: STAFF BRIEFING, MONDAY, SEPTEMBER 21, 2020, 1:30 p.m.
Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION
S/B-01 VDOT (SEE ATTACHED)
Report by VDOT.
S/B-02 ECONOMIC DEVELOPMENT (SEE ATTACHED)

1) Report by Staff.
2) Shenandoah Valley Partnership

S/B-03 FIRE AND RESCUE (SEE ATTACHED)
Report by Staff.
S/B-04 COMMUNICATIONS UPDATE (SEE ATTACHED)

Presentation by Mia Kivlighan.

S/B-05 2021 HOLIDAY SCHEDULE (SEE ATTACHED)
Discuss the 2021 proposed holiday schedule.

S/B-06 CAMA REAL ESTATE SOFTWARE UPGRADE {SEE ATTACHED)
Discuss CARES funding request to purchase the Computer Aided
Mass Appraisal Software (CAMA) in the amount of $239,000.00.

S/B-07 AUGUSTA COUNTY COURTHOUSE EXPANSION (SEE ATTACHED)
Discuss the following:
1) Amend the contract as indicated.
2) Allow the County Administrator to sign the contract.
3) Additional cost of $445,843.00.
Funding Source: Courthouse Capital 4-70-80000-8148

S/B-08 WAIVERS
S/B-09 MATTERS TO BE PRESENTED BY THE BOARD
S/B-10 MATTERS TO BE PRESENTED BY STAFF

S/B-11 CLOSED SESSION (SEE ATTACHED)

H:9-21sb.20






STAFF BRIEFING AGENDA ITEM NO. §/B-01

VDOT Report
September 21, 2020

Mr. Wells (Beverly Manor)

RTE 254 (New Hope Rd) — Existing 35 MPH posted speed limit near 1298 New
Hope Rd appears to be appropriate. No changes recommended at this time.

RTE 795 (St James Rd) — conducting speed study in area south of Rt 254 to
address request for posied speed limit.

RTE 608 (Tinkling Springs Rd) — Install 45 MPH curve advisory near RTE 648
Christians Creek Rd. Signs have been ordered.

Interstate 81 — Third lfane widening from Exit 220 to Exit 225 - RS&H has been
selected as the design firm. Design is underway.

RTE 637 (Jericho Rd) - Horse wamning signs have been installed at Lone Beech
Stables.

RTE 612 (Laurel Hill Rd) — Verona Pedestrian Improvement Sidewalk Project —
Transportation Alternatives Application for Phase | Construction has been
tentatively selected for funding.

RTE 612 (Laure! Hill Rd) - Plant mix resurfacing from the Razor Plant to RTE
1925 performed by Pave Con is scheduled to be completed by the end of Oclober.
RTE 11 (Lee Hwy) — Manhole locations are being reviewed for grade adjustments
and associated asphalt repairs from Staunton City Limits to Rt 612, to be
completed by the end of October.

RTE 612 (Laurel Hill Rd) — radius repairs at the intersection of RTE 612 and RTE
901 (Mill Place Rd} have been completed.

RTE 648 (Landfill Rd) - reviewing asphalt roadway repairs from RTE 11 to
bridge approach over SB I-81.

RTE 781 (Mill Race Rd) -Tree trimming operations have been completed.

RTE 635 (Barterbrook Rd} - radius repairs at the intersection with Frontier Drive
have been completed.

RTE 1914 (Augusta St) - Pipe flushing contraclor has completed the cleaning all
driveway and cross pipes.

Grading and placing stone on various gravel roads as needed. Calcium Chloride
is being applied where requested.

Continuing 2™ round of mowing on Secondary systems to improve sight distance.



Mr. Slaven (North River)

e RTE 756 (Fairbum Rd) - slope improvements and drainage repairs have been
completed. Crossline pipe replacement and road widening at the intersection with
RTE 758 (George Walion Rd) has been completed. Surface treatment scheduled
by the end of October.

s Rt 42 (Scenic Hwy) - Existing 45 mph reduced speed zone near North River
Elementary School will be extended to incorporate the northem intersection with
Moscow Loop.

o RTE 690 (Summit Church Rd) - asphalt scratching has been scheduled to be
completed by the end of September. Pipe replacement is being reviewed for
Environmental clearances.

¢ RTE 613 (Spring Hill Rd) - Additional edgeline and shoulder repairs are
scheduled this summer as weather permits. Ditch line clean-out from RTE 612 to
RTE 607 scheduled by the end of Seplember.

RTE 749 (Burkes Mill Rd) - shoulder repairs have been scheduled.
RTE 749 (Croushom Ln) - pipe flushing and diich line cleanout has been
completed.

* RTE 696 {Coffman Rd) — Asphalt scratching for pothole repairs, ditch line and
shoulder repairs should be completed by the end of September.

¢ RTE 835 (Hotchkiss Rd) - Ditch line repairs and cleanout have begun and will be
campleted by the end of September.

s  RTE 42 (North) - south of RTE 753 (Nash Rd) drainage ditch repairs will be
scheduled and repaired as weather permits.

* RTE 607 (Moscow Loop Rd) - Pipe flushing operations should be completed by
the end of September, weather permitting.

* RTE 616 (Grey Fox Rd) - Pipe flushing operation should also be completed by
the end of September.

e RTE 739 (Curry Rd) - edge of pavement repairs will be scheduled by this Fall.

» RTE 764 (Towers Rd) - washout concems at the upper slab low water structure

are being reviewed.

2™ round of mowing have been completed on Primary routes, Sight distance

concerns on the Secondary are being addressed as needed. Grading and placing

stone on non-hard surface roads as weather permits. Placing calcium chloride for
dust control when requested.



Mrs, Carter (Pastures)

RTE 262 (Woodrow Wilson Pkwy) — Beginning design plans 1o extend 4-lane
section from Rt 613 (Old Greenville Rd) to Rt 252 (Middlebrook Ave)

RTE 250 (Churchville Hwy) — Bell Creek Bridge Replacement — Old bridge has
been demolished, one abutment footer has been poured and the stem will be
poured this week. Bridge work will continue until next year.

RTE 876 (Swoope Rd) — Speed study review to determine if existing 45 MPH
posted spced limit is appropriate. Crash history review reveals no pattern of
correctable crashes, speed samples will be collecled as part of the review.

RTE 254 (Parkersburg Turnpike) — Safety improvement project for a length of 5.8
miles from Buffalo Gap Store to RTE 612 (Frog Pond Road) - guardrail
replacement should be completed by the end of Summer.

RTE 840 (Old Churchville Rd) - Asphalt overlay of flood damaged roadway
surface scheduled by the end of September.

RTE 254 (Parkersburg Turnpike) — Curve advisory signs will be installed at
Trinity Point Rd.

RTE 250 (Shenandoah Mtn) - Crossline pipe replacement has been scheduled for
this summer. Asphalt leveling and skin patching will be completed once pipe is
replaced.

RTE 806 (Boy Scout Ln) — Have begun replacing crossline and driveway
drainage pipes on the Rural Rustic project.

RTE 601 (Estaline Valley Rd) and RTE 811 (Augusta Spring Rd) - Asphali
overlay of flood damaged roadway surface scheduled by the end of September
Grading and placing stone on non-hard surface roads as weather permits. Placing
calcium chloride for dust contro! when requested.

2" round of mowing on the Primary Routes has been completed. Addressing sight
distance concerns on the secondary as they arise.



Mr. Garber (Middle River)

RTE 340 (East Side Hwy) —~ Safety improvement project in development for a
length of 6.9 miles from 0.3-mile north of RTE 612 at Crimora to RTE 861 (Teter
Rd) just south of Groltoes. Project to include pavement widening, guardmil
replacement, and rumble strips. Tentalive adverlisement date Fall 2020 with
construction in 2021.

RTE 774 (Cline River Rd) - large tree that fell during the August 6 storm has
been removed.

RTE 926 (River Bend Rd) - river slope repairs have been completed and accepted
by Enavironmental.

RTE 616 (Dam Town Rd) — drainage ditch cleanout from August storm has been
scheduled and approved to be addressed. Crossline pipe installation at buckled
asphalt overlay scheduled to be replace by the end of October.

RTE 775 (Craig Shop Rd) — Rural Rustic project has been completed. Minor
touch up items have been scheduled. Potential speed zoning being assessed.
RTE 907 (Tilthammer Cir) — Truss bridge under review by Bridge Engineer to
determine possible oplions for futurc maintenance.

RTE 612 (Crimora Mines Rd) — Pipc replacements and asphalt scratching still
scheduled to be completed before Fall.

RTE 612 (Laurel Hill Rd) - Asphalt overlay performed by Pave Con is scheduled
to be completed by October from Pine Bluff Rd to Barnhart Rd.

RTE 775 (Cratg Shop Rd) — Bridge over Middle River closed for emergency
repairs. Bridge engineers continue to monitor and evaluate.

RTE 615 (Trayfoot Rd) - Boom axe operation to address low limbs and brush has
been addressed.

RTE 774 (Knightly Mill Rd) - Boom axe operations scheduled 1o be completed by
the end of September.

RTE 770 (Cave Hill Ln) - Temporary rcpairs have been made to address drainage
issues and roadway repairs.

RTE 605 (Fountain Cave Rd) - clearing and grubbing of stumps and slopes has
been completed. Cross pipe installations have begun and should be completed by
the end of September.

Grading and placing stone on non-hard surface roads being addressed as needed.
Placing calcium chloride for dust control when requested.

2" round of mowing on the Primary Routes has been completed. Addressing sight
distance concerns at intersections as they come up.



Dr. Scaton (Wayne)

RTE 794 (Sangers Lane) — Phase | drainage improvements and placement of base
stone has been completed, and surface treatment application has been completed.
Crozet Tunnel - Ribbon cutting tentatively scheduled for September 23,

RTE 1366 (Hereford Rd) — Maintenance repairs are scheduled for this summer.
Several routes in Teaverton subdivision have been scheduled for resurfacing in
the Spring of 2021.

RTE 611 (Dooms Crossing Rd) — Submitted request to Railroad Company for
review of this crossing. Asphalt scratching from US 340 to RTE 865 scheduled as
weather permits.

Rt 782 (Brower Rd) ~ conducting speed zoning review on section north of Rt 254,
RTE 828 (Cattle Scales Rd) - Pipe flushing and drainage concerns at the
intersection of RTE 61 1{Baynes Rd) have been addressed.

RTE 230 (Jefferson Hwy) - Pipe flushing and ditch repairs at the intersection of
RTE 1021 (Lamberi Rd) has been completed.

RTE 795 (Entry School Rd) - asphalt scratching and pipe repairs are scheduled by
the end of Oclober.

RTE 636 (Lifecore Dr) - Pothole at the intersection of RTE 250 (Jefferson Hwy)
has been scheduled for repairs.

RTE 865 (Rockfish Rd) - Guardrail repairs at the intersection with Duke Rd has
been submitted to contractor to address.

2" round of mowing has been completed on the Primary Routes and and sight
distance concerns on the secondary routes are being addressed.

Grading and placing stone on non-hard surface roads will continue as needed.
Placing calcium chloride for dust control when requested.



Mr. Morelli (South River)

RTE 664 (Reeds Gap Rd) - Traffic engineering review of potential truck
restriction. VDOT currently working with local stakeholders to determine a
recommended solution,

RTE 608 (Cold Springs Road) — Under review for polential increased fine signs in
area of Ridgeview Subdivision and Forest Springs Subdivision.

RTE 624 (Lyndhurst Rd) — Surface Treatment overlay, boom axe operation to
address brush concerns, shoulder repairs have all been completed. Waiting on
drier weather to address ditchline drainage concerns.

RTE 971 (Lipscomb Rd) - large dead tree at the intersection of Hunter Ln has
been approved for removal.

RTE 1095 (Fall Ridge Dr) — Maintenance repairs near interscction with Summer
Ridge Dr are scheduled by ACSA.

RTE 634 (Patton Farm Rd) ~ VDOT to review potential improvement options for
Low Water Structure over South River.

RTE 664 (Mt Torrey Rd) - shoulder repairs from RTE 624 (o RTE 610.

RTE 664 (Reeds Gap Rd) - shoulder and ditch line repairs from RTE 814 to Blue
Ridge Pkwy.

RTE 635 (Augusta Farm Rd) - shoulder repairs have been completed

RTE 639 (Wayne Ave) — Two potential improvement options are being
considered. Cost estimales and sketches are being prepared. County will perform
public outreach (o affected property owners.

RTE 639 (Wayne Ave) -Box culvert clecanout and cross pipe installation east of
RTE 1518 is under review for Environmental clearance.

RTE 635 (Kindig Rd) - Pipe replacement and asphalt scratching is scheduled as
weather permils,

RTE 634 (China Clay) - Asphalt scratching and skin patch repairs are scheduled
for this summer as weather permits.

Stuart Draft School roads - maintenance repairs have been completed. Drainage
repairs and low drop off at shoulders have been repaired.

2" round of mowing on the Primary Routes has been completed. Addressing sight
distance concems on secondaries as requested.

Grading and placing stonc on non-hard surface roads will continue as needed.
Placing calcium chloride for dust control when requested.



Mr. Shull {Riverheads)

Interstate 81 — Paving operation from Rockbridge County line to Mint Spring is
underway.

RTE 11 (Lee Jackson Hwy) — Additional commercial entrance repairs arc being
scheduled.

RTE 842 (Horseshoe Circle) - grading, ditch and pipe cleanouts have been
completed

Love’s Truck Stop ~ Truck tumaround signs on Rt. 11 SB have been relocated
south of the new roadway connection and additional directional signage (TRUCK
STOP / TRUCK ACCESS / NEXT RIGHT) sign has been installed.

RTE 842 (Horseshoe Circle) - Rural Rustic centerline staking has been
completed. Clearing and Grubbing construction scheduled for later this year.
RTE 652 (Wilda Rd) - from RTE 657 (Indian Ridge Rd) to the bridge the
shoulders and ditch lincs have been repaired.

RTE 710 (Mill Ln) - Rural Rustic project - all pipes and ditches have becn
completed. Will begin the placement of base stone and surface treatment by the
end of September.

RTE 675 {Broadhead School Rd) - drainage concerns are being reviewed and
environmental permits are being requested.

RTE 675 (Broadhead School Rd) - Centerline staking and preliminary design for
upcoming Rural Rustic project has begun,

RTE 662 (Stover School Rd) - Sight distance due io rock outcropping at Frontage
Road is scheduled to be addressed by this Fall.

RTE 662 (Stover School Rd) -Mirror has been installed for sight distance
concerns at the Frontage Rd.

RTE 701 (Howardsville Rd) - Sight distance concerns due to rock outcropping
west of RTE 613 have been scheduled to be addressed by this Fall.

RTE 666 (Lofion Rd) - Olive Tree brush obstructing sight distance has been
addressed.

2 round of mowing has been completed on the Primary Roules. Secondary sight
distance concerns are being addressed as requested.

Grading and placing stone on non-hard surface roads will continue as needed.
Placing calcium chloride for dust control when requested.






STAFF BRIEFING AGENDA ITEM NO. §/B-02.1
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STAFF BRIEFING AGENDA ITEM NO. 5/B-03

County Government Center
18 Government Center Lane
P.O. Box 590, Verona, VA 24482

Main Office Line: {540) 245-5624 - Fax Line: (540) 245-5356
WWW,CO AUUSED V3, U5

AUGUSTA COUNTY FIRE-RESCUE REPORT
August 2020

Fire Agency Dispatches 710 ( 482 Incidents )
Rescue Agency Dispatches 907 ( 778 Incidents)
Total Combined Dispatches 1617 {1260 Incidents )
59 Combined Dispatches Turned Over to Next Due Agencies, 31 duc to being on another call

Chiel Dave Nichols

ACFR S1aff continue 1o manage response priorities amid the COVID-19 pandemic

Staff working with Finance on CARES Act projects

Weekly Zoom Meetings for shift briefings on Wednesday, Staff & Operations meetings twice monthly,
and IMT meetings twice monthly

Responded to several storm related incidents — flooding, wind damage, and structure fires from
lightning strikes

Atlended ACESOA meeting, and company mectings at Dooms, Weyers Cave, and Churchville

StafT compleled onboarding for seven (7) new recruils and attended family night

Completed station visits - 14 during month ol August

StafT finalized build of the two (2) PL Custom Medic Units and Pierce Enforcer Engine

Lieutenant Minday Craun

a @ & @

Completed Walkers Creek Annual Contribution

Continued to work with social media to get important information out to the citizens

Working with the ACFR IMT Team

Attended several meetings on Zoom and in person, also visited Verona, Swoepe and Mount Solen
Attended in person ACESOA meeting with 9 others, the majority continue teleconferencing

Training Division

Recruit School Onboarding - 7 Students {280 student hours)

Recruil School EMT Class - 20 students (720 student hours)

Repional Advanced Fire School — 9 students (432 student hours)

Recruit School EVOC - 3 students (48 student hours)

Total Studeats — 1,480 / Total Student Hours - 756 / Total Teaching Hours - 100

Division Chief Shaver spent several hours working on logistics for COVID PPE, as well as multiple

grant projects / Lt. McHaffa and L1, Flickinger spent several hours preparing for the Recruit School
EMT program and scheduling for upcoming training programs

Assistant Chiel Greg Schacht

¢ & &

Conducted an interview with WHSV on the Regency Fire

Admin Siafl meetings, IMT meetings, Operation mectings, and weckly bricfings

Worked with recruits, conducted EMS oaly part-time interviews, tested new personnel on EVOC
Met with the contractor on AV equipment for the Training Center.

Page 1 of 8



Attended CSEMS awards ceremony, the depariment head meeting, (wo site plan meetings, and a
volunteer onboarding meeling, 1033 CE training and new Fogger training

Reviewed 4 site plans, responded Lo 5 duty officer calls, conducted 29 station visils

Altended the Emergency Temporary Policy and Procedures meeting

Painted the bunkroom at Churchville to prepare for 24 hour siaffing

Assistant Chief Jeff Hurst

. 5 8 & 5 @

Continued with Covid-19 Logistics and supplies, as well as apparatus PM and maintenance/repairs
Engine 101 completion scheduled for late August 2020, hose received

Attended volunteer meetings via Zoom when requested, staff meetings, and IMT meetings

41 station visits with multiple volunteer and career contacts

Part-time EMS only candidate interviews via Zoom

Vehicle Maintenance and vehicle monitoring system project underway

Countywide hose and ladder tesling tentatively scheduled for the week of September 14

Page 2 of 8



gJo £ abed

|ssas | oozt [sert  form et [gon stal |coft oot [SANBAIONI ADNIDHAINA TVLO0L
600001 higstt jo D 0 jo ot |ceat |eist  Jorst  feTcn  forst  Joarl  [8491 [SAHOLVJSIO ADNISUIWI TVIOL
W0 [tosz o 0 0 ] 206 [T T ceg  [€18 186 g6 t86  |SIVIOLINIS3I
wirsl__ jegr o 0 0 0 iz 173 6§96 CHe e 09 8es F69  |SIVIOL3WI
REI0 | %EL0 6l [ i % 1 0 < [TERTS: (T
%000  [w000 0 0 0 0 0 0 0 uodsrs] yijeat Tisniny
%ee F e £19 cl 2 1L 0t [\ 78 YU WD SR 90
I 7T Beo 62 6 [ 16 7] [ SPEtaa Lo
[Gr81__ [0t |9l [H 8t I 2] (%3 i lig 58 uops Y _I0Y
MLLT |90t 5 £k _ T Tk it L 14 Sy ol ooy
HEEE | %D olF [ T o £C [ g adof) man BlY
WIFT_ [N60F_ o0t iF e it _RF [ Zt W5 crndny IR oiy
ROC 1| o[ ] 61 H T | 6 0g s JowasBpug_oh
HOT0l %291 85Tl Sl 6t 1€l Jsot £ g1 Laourg 7 vaisang Iy
000 %000 0 0__ 0 0 _o [ 0 qUIY 3ais3y _s1U3aa] riaxds,
%270l [%980 ozl ] Ot osi oAl 1] 291 4 EI(] SMENIS O
WEEG Wl D A 6L [H] £l |26 29 [ 5 TSRV AIOIUNCY G
60T WD O ISk FG [ JiF 1€ 1) oL WU AMARIMD Y
W00 [Wi0 9z Z 6 [ F 6 il SUPPIPIXI Y
Weor  |Wel0 $0C T £ o 0 9 60 MY 15T 0100\ 1Y
W00 [Wec0 |l T __ 1 Iz 0 T —unnliauyy
%o00 _ [%HO z 1 0 0 0 0 £ 1340 a0y
W0 [%6c0 Fl 1 C I 0 I 9 U0
00 |WLI0 9 0 D 1] It VHAS
461’0 Wit D [ 4 + 0 ] _um A3y Sy
Cra il CIT] 66% {sc_ or *m, 59 it [ SOy L)
%060 |Wect 1] Cl T H H] T 0T vos Y12
01T ECE 7] ¥ o7 &1 1] Al 3 32014 0f]
RiTl | W6OE 4] FC 9, ol [iF4 8 FZ Uiy 6l
%ot'l  [NoKE 691 Jer [T 8l fl 0t ol adog] saN 8l
[%€00 ___[%800 r I 0 [ 1 _u 0 TN |
NECO _wyd: (B9 fu n ¥ T_ H] 9 Sawmatpug gl
W61 |WiR b [{¥4 lok 61 9 [ [T {of adooaw, i
ned0 %60 01 Je1 £l I o1 + £l auydey g1
[WI6E W66 PBE x_m.. LS 13 19 09 73 Ay 7] uoTsa,) J__.._
HI6'C _._zm €8t i g 19 £8 08 1] Aiona) exndny 0l
T l8rE _= lar FE ik it it [ swonl_6
L] |zot al £l ] 8 l61 sy 9
T (685 T £f I IS ot Sk Irag| sueny 2
8k 7] EC tG it 9 Iz ruaip_
[ Tx [ 67 iF m o W) TAIN L
[181 az 0z + 61 |z ApaqunyY) b
i (oot i ol 3 21 2 | ] HoRIGIAPPHIN_ &
T 65 L t H < B MAEAl
. —m eIt |2 3 3 Z T TOqEAAEAY T
[0 _ h £9 il i 9 £ € 1 7 il 55 _Uow
%890 (1] 11 0 11 Zl El [ 01 ] I5%  younte
wop  |wwpasassy| seo | s | seo | meD ] swed | wed | osweD | siiEd | spED ) seD | SIFD | SHED | SIFD SFNVUINGD IN2I5TY 9 381
pouiquop | soany oy | oy | Awory | Appuors | Aqmory | Aysmery |Agwogy [ Aoty [ Swory | Spgwer [ Aqmuops | Aysop | fywor | Aoy
P%
taqueranay laquioacy] 1sqoix) Jaquiaxdad sndny | dof aun{ Aepy jadhy | parepy {Arenagag | Aener]

010F Y04 1HCJIY ATHINOIN
203 HONORHL GIAIFDAY STIVI AONIDYINT



8 jo ¢ abed

i § tit ] ] ] 0 [ ) 14 [V [+ '8 13 [y 18E°T1 [ Wixasie mswnina e aiv s
ol FL 0 0 [1) 0 9t BF it Bt JA| o1 Bt It oyl m.._Smmh. ANIST
%9 T (=] 0 n [ 0 [ Fi o1 I [ Y] Y] 1 G18'+ STVIOL JHId
0
B & 1 0 0 0 0 0 0 0 [ 61 WU
%0 0 0 0 i) [1] 0 0 [ a 0 0 uodsuEL] YiEap Ermoay
Ly ot t 3 L t ¥ i 2 9 119 5 yaarg salagy mm_ﬂ
%t & of 3 $ 9 Y 1 § T 13 L9 5 sprajiaaty Loy
%l 01 [ 39 1 r 9 3 ] + 1 1 8T
%k T z T 1] ) 1 1 T 0 |sic
[ iL r 3 E F i 9 r oiF
%0 J] i a ] 5 ) ) 0 ot
%/ 8 £ { 1 0 L L 3 L 6
% 0 g 0 [ i 0 HOT 1
KAKIE {0 0 0 1] [i] 0 0 1] D 1]
%'t I+ ] t1 [ 3 C L ] i L9L1
91 6l C U L 0 C F ]
"%l 6 [ L 1 7] 9 t < 3 5 e
%t 1 0 1] 0 D 0 [i] Q 94
9601 L [1] H 1] 1 0 1] 50
%0 0 1] 0 0 0 [ 1] [0 1] 0 il
%00 0 1] 0 0 0 [1] 0 [ [1] !
60 0 D 0 0 0 [ [1] [ 0 0 Fl
() 0 0 i i 1] 0 1) [0 0 0 5
Qo D 1 1] 0 D D 0 0 [H I RIBYHEAY O8]
GG a1 1 4 i L 3 0 66t SEEApaAY 6T
L t 1] b [i] 0 o 0 1] uojos WY i
%0 0 0 0 [0 1] 0 1] 1] 0 [¥] $301108) Q1]
%90 1] : ] 0 0 [i H C t 1s1 uesA 8]
kTl [ ¢ + 1 3 i t 1 i &9l adoji man g1
%0'LT § [4] i 1] [+] 1] 0 [1] [+] ¥ B 12003 1)
TS [ [1] ] 1] 0 1 [1] [i] [i] RO INtwaipug ol
961" 0 i | 0 ) 1 Sii ooy
b T [ 1 1] [ 0 i] 0 T0l ey i
%L 0 1] 1) 1] [i] 1] 0 | FAk Aane) Juotsa 1)
W% [F 8 9 i 0 3 BiL Awnos msnsay o)
%90 i a 0 ( 0 D _AEE RUWOK] 6
%l 0 [1] [\ [i] [1] i 1] 1] 1) 0 ol qasct) B
%{) () 0 D 0 0 1] 0 0 () [1] [ TN L
Tl & [ L 9 { 4 1 | LBk UMy g
] t C 0 1 0 0 0 0 611 AMEYLIBN L
%0, 6 D 1 H T 8l AAgANYy b
o000 1] n [0 0 0 1] 0 a o0l AoAIAPMIN_ §
%00 0 0 0 0 0 0 0 0 [ MRpa] T
Y] 0 n [1] 0 [{ 0 0 0 [ CIEXIACAY |
%0 i) ] 0 1] 0 i 0 0 1] t9 TSy MejunEyy
% | ] 0 [] 0 1 i 0 0 0 8 1 GRIER
[e101 Jos6 | SFEONIIV ILUI A SAINVHNOD 210570 W TH LK
LAN UL 43A0
(3N¥NLSTIVD .-...ﬂ".-.! :.4"-...-.-. .....,w.".-c- .-_r".-..-.! ..!—--.:. _-.cu.”.-.-. ...:".-.-..-. (LT} ﬂ-.. ] __...-! (L} vy
—Hs.—- ST 4 S 1Y Sd IRERS NEY 3 ) S RTLTT A TS RO ENT & T8 NTINY A NS SUITE A TS T A DA RTRIL A 1L ATATE N
$3quIAN] qUIBON] 1340130 xquisrdas | oy | Am| [ o] | Aepy | gudy [ gy [iegag| Genur|

0707 YO LYOUTY ATHAROIK
STINTOV INA
LXZIN QL HAAD QANUALSTIVO



Augusi 2020 Cals. Tumed Creer to Naxt Oua Agencies.

COMPANY DATE LOCATION

(1] ARR020 44625 PM RICHMOND RIVSTATLER

cir 8572020 J:42:46 PM 2140181 5

cio 8772020 8:06:25 PM PARTRIDGE CT

cty Ba2020 §:52:18 PM QUICKS MILL RD

<10 Q2020 1030ADPM 2255181 N

c10 8112/2020 4.20:21 PM LEE-JACKSON HWY

cio Q2172020 41356 PM 900 164 W

cio 8172020 52014 PM 1AL SAGAE

ci2 82772020 4:02.15#M 2119181 N

c B/1/2020 7:16:38 AM HERMITAGE RD

c18 8172020 11:32:18 AM NEW HOPE AND CRIMORA R
c1a O6/2020 5:56:24 PM BATTLEFIELD RDAATCHERY RD
c 81472020 §:30:23 PM LONG MEADOW RDMERMITADE RD
cia 87262020 103653 AM E SIDE HWY

c19 81472020 110841 AM SPRING BRANTH LN

c1g 8182020 35348 AM ENTRY SCHOOL RD

€25 ATR0I0 401 40FM 211918 N

C25 82172020 T7:26:08 AM IBI SNE4 E

cs /2020 11,5245 AM MIDDLEBROOK RD

L] BA0/2020 1:.30:48 AM LEE HWY

cé 82020 8:05:21 AM BERRY FARM RD

C6 Q282020 10:30.38 AM 2242188 N

=] ANER020 4:10:18 PM 400-BLK THREE NOTCHED MOUNTAIN HWY
R15 BN2020 5:03:32 PM CAMARD LN

R15 G52020 S.49:25PM MILLERS RD

R13 882020 8:12:85PM NORTH RIVER RD

R15 A2020 11:26 48 AM N CHURCH 5T

R18 BI26/2020 12:17'54 PM MCCUTCHEN SCHOOL LN
R Q62020 5:56:24 PM BATTLEFIELD RDMATCHERY RD:
R18 &/12/2020 10:34:00 AM LAUREL HILL RD

A1 8272020 7'18 48 PM PINE BLUFF RD

Ri8 8120:2020 07 26 PM ARDMORE ST

R2 &10/2020 713 45 AM HITE HOLLOW RD

R 8A2020 680031 PM BATTLEFIELD RD/HATCHERY RD
R0 B/25/2020 537 31 PM STULL RUN LN

R BI10/2020 19.41:25PM NATURAL CHIMNEYS RD

R25 22020 10:46:49 PM 2080 1B R

R25 8872020 B:18:25 AM LEE-JACKSON HWY

R25 122020 64850 PM AVIS RD

RS anz6r2020 11558 PM CHURCH 5T

R78 B/G2020 4 21 23 PM FORT DEFIANCE RO

R28 86,2020 4.38.32 PM 22201815

RZ6 8772020 3 44°44 PM LANDINGS LN

R4 22020 1:40:34 AM WHITMORE RD

R4 &2/2020 1:43:55 AW MADHSON DR

R4 B/10/7020 300 45 PM JENNINGS GAP RD

R4 B/1112020 2.06 18 Pr JERUSALEM CHAPEL RD

R4 BA1372020 82845 PM HANKEY MOUNTAIN HWY

RS A9/2020 8:50:47 AM BRADFORD 5T

RS BRY2020 4:08:29 PM WASHINGTON ST

R5 &/268/2020 4:18:50 PM MAURY MILL RO

RS BA2020 4.46:23 PM INDIAN RIDGE RD

RE WB/2020 505:14 PM STUARTS DRAFT HwY

R8 /82020 7:39:42 AM PATTCN FARM RD

RE& AD/2020 1:12:08 PM PATTON FARM RD

RE BNT2020 11.46:36 AM OAK TREE LN

R8 &/21/2020 8 54:58 A\ GLOUCESTER RD

R8 A28/2020 10:39:29 PM FRIENMOSHIP LN

RE 23072020 4:00:17 PM GLOUCESTER RD

Weekend 23
6a-8p 29
6p-6a 7

Combinded Total 59

REASON FOR NEXT DUE RESPONSE

ON ANOTHER CALL

NOT DN ANY OTHER CALL (AT THE TRAINING CENTER FOR T11 DRIVER TRAINING)
OM ANGTHER CALL

ON ANOTHER CALL

OM ANOTHER CALL

OM ANDTHER CALL

ENGINE 102 RESPONDECUINO RESPONSE FOR SQUAD 10

OM ANOTHER CALL

NOT O ANY GTHER COUNTY CALL

C18 NOT ON ANY OTHER CALL/R 8 QN THIS CALL
Ct8NOT ON ANY OTHER CALL/R18 ON THIS CALL

OM ANOTHER CALL

C18 NDOT ON ANY OTHER CALL/R18 ON THIS CALL

CI8 NOT ON ANY OTHER CALL/R18 ON ANDTHER CALL

NOT ON ANY OTHER CALL
NOT ON ANY DTHER CALL

NOT ON ANY OTHER CALL
NOT ON ANY GTHER CALL
NOT O ANY OTHER CALL

ENGINE 53 RESPONDED/NGQ RESPONSE FOR TRUCK 5

NOT ON ANY OTHER CALL
NOT ON ANY OTHER CALL

ON ANOTHER CALL

NOT ON ANY OTHER COUNTY CALL
NOT ON ANY OTHER COUNTY CALL
OH ANGTHER CALL

ON ANOTHER CALL
ON ANOTHER CALL

H18 NOT ON ANY OTHER CALL/CTE ON ANOTHER CALL
OH ANOTHER CALL

RI1ANDT ON ANY OTHER CALL/C18 ON THIS CALL

ON ANCTHER CALL

R2 NOT ON ANY OTHER CALLIC2Z ON THIS CALL

ON ANGTHER CALL
ON ANOTHER CALL

NOT ON ANY OFHER CALLRSRZ17 RESPONDED

ON ANOTHER CALL
ON ANOTHER CALL
ON ANQOTHER CALL
ON ANOTHER CALL

DN ANOTHER CALL
O ANDTHER CALL
ON ANOTHER CALL

NOT ON ANY OTHER CALL

HOT ON ANY OTHER CALL

R4 NOT ON ANY OTHER CALL/C4 ON THIS CALL
O ANOTHER CALL

NOT ON ANY OTHER CALL

ON ANQTHER CALL
On ANOTHER CALL
ON ANOTHER CALL

NOT ON ANY OTHER CALL
NOT ON ANY OTHER CALL
NOT ON ANY OTHER CALL
O ANOTHER CALL
ON ANDTHER CALL
ON AROTHER CALL
ON ANOTHER CALL
ON ANOTHER CALL

Fage dol8
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FIGURES REPRESENT CALLS DURING HOL RS C AREER ARE A5851GAIN TOSTATIONS

2020 FIGURES
CAREE_IL N!\ﬂ JAN | FER | MAR | APR | MAY] TUN | JUL | AUG [ SEPT] OCT | SOV 1DEC § YEARLY TUTAL
CO-N {Preston | Yancey Fire T 60 off 43 92]  es]  e1] a9 ) 0 [0 4| 484
Call Turnad Over/Cancellnd Prior to Respomne/Stamlby L (] [} 1 [} ] 1 1] B
Career Only 1 L] 54 < o & Rrd &7 (1]
Career s Volunteor 5 4 H 1 3 2 y 2 26
P'ulnnnm Only 3] [] [ ¥ 0 0 [ o iH
RES 1 [Reseue 1L ) IR IS I ) T T T 4 [ [ [ 1258
Call Turned Over’Cancellrd Prios to Hesy /Standhy 2 3 1 1 ol 1 ] [t Ll
Carcer Unly Fill 170 dap| Bop M9| le?| rag| L5} 1247
LCatect and Volunteor 1} [t] 1 1] 3] 1) 0 1 .
boluntecr Only [ [ o 0] [ 0| [ ] [
COAR [New tope Trre ) ) N ) ) I 3 W el
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STAFF BRIEFING AGENDA ITEM NO. §/B-05

Proposed Holiday Schedule 2021
Holidays Observed
New Year’s Day January 1 (Fr-'clm#)
Martin Luther King, jr. Day January 18 (m md.a.a#)

George Washington Day
Memorial Day

Independence Day (Observed)
Labor Day

Veterans Day

Thanksgiving
Day after Thanksgiving

Christmas (Observed)

New Year's Day (Observed)

Total Days

February 15 (1) endasy )
May 31 (mm.imj)

nlys (M ondac, )
September 6 ((\Q m:louj_)
November 11 (Thecasdag )

November 25 { Thad
Nu:ezber 26 ((ﬁlc[a-«cj )o&uj )

December 24 ( [ c{.a-ﬂ )
December 31 (ﬁﬂd—ﬂbj )

(11) Eleven



Commonwealth of Virginia
2021 Pay and Holiday Calendar

State Holldays

Jdanyary i
New Year's Oay
denuary 18
Martin Luther King, Jr. Day
Esbruary 15
George Washington Day
Moy 31
Memorial Day
Indspendence Day (Observad)
Labor Day
11
Columbus Day & Yorktown
Victory Day
Election Day
Veterans Day
Novamber 24
4 hours additional hofiday ¥me
November 25
Thanksglving
November 28
Day After Thanksgiving
8 hours addions! holiday time
Decsmber 24
Chiigimas (Obsarved)
Dscamber 31
New Year's (Observed)

Plaasa note: In some agencies, the
holiday and payday schedule may
vary from what |s shown hee. #
you have questions, nee your
agsncy human resources officer.

Oensotes Payday D

Oanotes Hotiday ()

Osnotas Additional i) {Em)

Time Of M o
Tame

Osnotas P. @,

Holkday or .33 . m

Published by the Virginia Dapast-
mani of Human Rasource Manage-
ment An squal opportunity emplays
er,

Published by Commorrweaith of
Virginla May 2020

dhrm

Vugraly Duporimpe of
HyMaN REAQUACE
MANAGEMENT

January February
SMTWTFS SMTWTTFS
®©: (23 456
34567&" 78 9 10 111213
10 11 12 13 14 [i§ 16
7 1819 20
17§19 20 21 22 23 1 @ld 17 18
2425262728 2930 2 2B AUBAY
31 28
Aprll May
SMTWTFS SMTWTTFS
1 2 3 1
4 5678 91w 23454678
nrnuKsfEr 09N 12 13 14 15
16 17 18 19 20 21 22
181920 21 22 23 24 33 54 25 26 27 28 29
25 26 27 28 29 By 30 G
July August
SMTWTFS SMTWTTFS
23 123 4567
4(G)6 7 8 910 B 910111213 14
112 13 14 15 fid 17 15 6] 17 18 19 20 21
18192021 22 23 24 22 23 24 25 26 27 28
2526 2728 20 B 31 29 30 N
October November
SMTWTFS SMTWTFS
12 @3 4 5 6
3456789 5y 0@ieris
10 @D 12 13 14 [5] 16
14 15 fig) 17 18 19 20
17 18 19 20 21 22 23 -
usnmmwn 223HBE@n
31 28 29 30

March
S MTWT

[z 34

7 8 9101
14 15 fi6]17 18

21 22 23 24 25
28 29 30 Bi

June

SMTWTFS
2 3 4
6 78 910N
13 14 15 f§] 17
2021 223 24
27 28 29 30

12
19

25 26

September

SMTWTF

2 3
5@®7 8 9101
12 13 14 15 iG] 17
19 20 21 22 23 24
26 27 28 29 P

Doecember

SMTWTFS

]2 3 4
5678 9101
12 13 14 15 fig] 17 18

19 20 21 22@@25
26 27 28 29 30 {i)



fHoll . 8

Holldey
|New Year's Day
[Martin Luther King, Jr. Day

George Washington Day

- Yoar 2021

unton

Memorial Day

independence Da:
Labor Da
Calumbus Day & Yorktown Viclory Day
Election Day

I

o

Veterans Day

Thanksgiving

Day after Thanksgiving
Christmas

Personal Day (1)

Total

3¢ 3¢ ¢ x| 5<| >¢ ;¢ 3¢ ¢ ¢

| 2 X N'N)‘NKNE
x 2

-l
[=J

P i
b K)‘XXXXF

10 10

Nolu Staunton and Wayneshboro have been adding an additional hollday (Christmas Eve)
dnpandlng on how it falls on the calendar but thgx approvs it closer to the hollday since
thelr holidays are not approved annually like the County's are.







STAFF BRIEFING AGENDA ITEM NO. §/B-06

COUNTY OF AUGUSTA
Finance Department
18 Government Center Lane * PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742

TO: Timothy K. Fitzgerald, County Administrator
Jean Shrewsbury, Commissioner of Revenue

FROM: Misty Cook, Director of Finance
SUBJECT: CARES request for funding-CAMA Real Estate Software Upgrade

DATE: September 15, 2020

The Commissioner of Revenue has submitted a request to utilize CARES funds for the
purchase of Computer Aided Mass Appraisal (CAMA) Sofiware. The request includes the
purchase of the software (5239,000), maintenance agreement ($34,000) and a cloud hosting
fee (£12,000) both to be paid on an annual basis. Total request for funding is $285,000.

The justification for the use of CARES funding is that this software allows employees to
access the software remotely which will allows employees in this department to telework.
This sofiware will also allow public access to rcal estate records from any internet connected

device which should reduce the number of public visits to the office and allow citizens greater
access to govemment services remotely.

The Commissioner's office has worked with procurement to locate a cooperative contract

from the City of Harrisonburg, which allows Augusta to procure this sofiware under a
cooperative agreement.

The Finance Department has reviewed this project and feels that the purchase of the software
meets eligible criteria for use of CARES funding. The annual maintenance and cloud hosting
fee will need to be paid through the department’s operating funds. The current operating
budget includes $12,000 in fees for its current software. The additional $34,000 in annual
casts will be budgeted for in future operating budgets.

The Finance Department requests that the board approve use of CARES funds in the amount
of $239,000 for new CAMA Software.



COUNTY OF AUGUSTA, VA.

COMMISSIONER OF THE REVENUE @
W. JEAN SHREWSBURY, CPA

AUGUSTA COUNTY GOVERNMENT CENTER

TO: Misty Cook, Finance Director P.O. BOX 959 - VERONA, VA 24482-0959
(540) 245-5640 . FAX (540) 245.5179
FROM: Jean Shrewsbury, Commissioner of the Revenue

DATE:; August 28, 2020
SUBJECT: Purchase of CAMA Software Ultilizing CARES Funds

I would like to request use of CARES funds to purchase Computer Aided Mass Appralsal
(CAMA) software for our real estate department. | am attaching documenits provided by
Vision Government Solutions which describe thelr CAMA software and detail the services
which would be provided in a purchase of their Vision 8 CAMA Solution.

The purchase of this software will allow our staff to access Vision 8 CAMA software
remotely and be able to telework from their homes or remote locations. This is a
necessary work option to respond to the need for soclal distance working during the
current COVID-18 pandemic,

In addition, this software would allow the public to access our real estate records from any
internet connected device and reduce the number of public visits to the real estate office.

The following items are included in this request:

Vision Govemnment Solutions Executive Summary

Vision Government Solutions CAMA Software Statement of Work

Vision Government Solutions CAMA, Software Maintenance Services Schedule
Vision Government Solutions Master Software License and Services Agreement
Vision Government Solutions Cloud Services Schedule

Copy of Contract between City of Chesapeake & Vision Government Solutions

SRl o e

Overview of Contract Cost

VISION 8 CAMA Software $239,000
Annual Software Maintenance $ 34,000
Annual Cloud Hosting Fee $ 12,000

Vision Govemnment Solutions has provided copies of the 2015 RFP from the City of
Harrisonburg which includes language for cooperative procurement.

Vercna: 245-5840 bl o Waynesboro: 8425113
From Deerfleld: 0354111 From Bridgawater, Grotioes, Harrisonbierg
Real Etate: 2455847 Land Use 245.56%0 Mt Sokon, Wayers Cave 826-6205



STAFF BRIEFING AGENDA ITEM NQ. S/B

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS
JEFF SLAVEN GERALD W. GARBER
North River Middle River
PAM L. CARTER SCOTT SEATON
Pastures BUTCH WELLS Wayne
Beverley Manor
MICHAEL L SHULL STEVE MORELL) IMOTHY K. FITZGERALD — counTy
ADMINISTRATOR Riverheads South River AUGUSTA COUNTY
GOVERNMENT CENTER
P.0. BOX 590, VERONA, VA 24482-0590
{540} 245-5610 FAX {540) 245-5621
coadmin@co.augusta.va.us
20-094
MEMORANDUM
TO: Timothy K. Fitzgerald, County Administrator
FROM: Candy J. Hensley, Assistant to the County Administrator grt%,
COPY: Jennifer Whetzel, Deputy County Administrator

SUBJECT:  Augusta County Courthouse Project

DATE: September 16, 2020

As you are aware, the Board of Supervisors approved negotiating and entering into an agreement with
Moseley Architects for architectural and engineering services on September 12, 2018. The contract with
Mosley Architects was signed on January 18, 2019. Services include:

o Demolition and rebuilding of a courts facility on the current District Courts Building site.
s Renovation of the 1901 Circuit Courthouse for office space.
« Renovation of Beverley Manor Elementary (BME) School for temporary space.

Work completed as part of that contract, includes:

The 2015 Space needs study was reviewed with each court occupant.
Renovation plans were completed for temporary space at BME.
Schematic plans were 80% complete for a new courts facility located at the District Courts
Building site.
e Schematic plans were 60% complete for the 1901 Circuit Courthouse renovation.
» Architectural and engineering work was completed including:
o Geolechnical and surveying.
Floodplain analysis.
Regulated materials investigation for BME.
Existing fumiture inventory.
Structural investigations.

0000

On April 8, 2020, the Board of Supervisors voted to cease ongoing work with Moseley Architects due to
the uncertain budgetary effects surrounding revenue impacted by the COVID-19 crisis.



Mr. Timothy K. Fitzgerald
September 16, 2020
Page 2

This summer, additional opportunities presented themselves related to an cxpansion of the 1901 Circuit
Courthouse versus constructing a new courts facility at the current District Courts Building site, An
expansion of the current courthouse provides many benefits:

» The historic 1901 Circuit Courthouse would remain intact and would serve as the focal point for
the project.

o The County will work with Staunton to develop an expansion while maintaining the historical
nature of downtown Staunton.

o The new courts facility would not be located in 8 FEMA designated floodplain.

= Therc would not be a need to renovate BME for temporary space.

On June 24, 2020, the Board authorized staff to research and acquire purchase options for properties
adjacent to the 1901 historic Circuit Court Building. To assist with this task, the County entered into a
contract with Cottonwood Commercial on July 1, 2020. The County has secured nine (9) purchase

options on properties surrounding the Courthouse. These purchase options will allow an expansion
project to occur.

In order to move forward on the expansion project, an amendment is needed to the current contract with
Moseley Architects to allow architectural and engineering work 1o be completed in order to develop
schematic plans and prepare an application to meet City of Staunton’s historical requirements.

In addition to the items listed above, the following are additional amendments needed:

¢ Remove the current schedule from the contract, since it is no longer applicable, and replacing it
with a mutually agreeable schedule ta be followed.,

Replacing the current historical sub-consulting firm with Sadler and Whitehead.
Revising the General Condition Construction Contract documents as prepared by the County.
Adding services rendered for consideration of the Union Bank site.

The total increased cost, after credits and additional services to the current Moseley Architect contract is
$445,843.00.

Please schedule for the next available Board of Supervisors meeting:
1. Consideration of amending the contract as indicated.

2. Consideration of allowing the County Administrator to sign the contract.
3. Considering the additional cost of $445,843.00 from account 4-70-80000-8 148.



STAFF BRIEFING AGENDA ITEM NO. §/B-11

CONVENE CLOSED SESSION

September 21, 2020

{In}) MOTION: SECOND: VOTE:
(Qut) S
{Certify)

I move that the Board of Supervisors of Rugusta County convene in closed
session pursuant to:

(1)

a)

(2)

b)

the personnel exemption under Virginia Cede § 2.2-3711(A) (1)

[discussion, consideration or interviews of {a) prospective candidates
for employment, or (b} assignment, appointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees):

Boards and Commissions: Youth Commission, Economic Devalopment
Authority, Ag & Forestal Dist., Planning Commission, ACSA, Ag Ind.
Brd., Parks & Rec, Library, Recycling, Broadband

the economic devaelopment exemption under Virginia Code § 2.2-3711(A) (5)
(discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous

announcement has been made of its interest in locating or expanding its
facilities in the county]:

Proposed Office space, flex spacse, storaga facilitias,
manufacturing facilities, utility and mixed use developmant

{3)the legal counsel exemption under Virginia Coda & 2.2 3711(A)(7)

a)

b)
c)
d)

Consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or probable 1litigation, where such
consultation or briefing in open meeting would adversely affect the
negotiating or litigating posture of the public body. For the purposes of
this subdivision, "probable litigation" means litigation that has been
specifically threatened or on which the public body or its legal counsel has
a reasonable basis to believe will be commenced by or against a known party,
Nothing in this subdivision shall be construed to permit the closure of a

meeting merely because an attorney representing the public body is in
attendance or is consulted on a matter.

Alphonso P. Boxley, III, et al. v. Board of Supervisors of County of
Augusta, Virginia, et al.

Hershey Chocolate of Virginia, Inc. v. County of Augusta, Virginia

McKee Foods Corporation v. County of Augusta, Virginia

Reobin Hawks, Don Hawks, Tim Lawrenca, Malinda Lawraence, Shaun Mooney and

Christopher Simonetti v. Augusta County Board of Supervisors and Flow
Beverages, Inc.



{4) the legal counsel axemption under Virginia Code § 2,23711(A) (B)
Consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by
such counsel. Nothing in this subdivision shall be construed to permit the

closure of a meeting merely because an attorney representing the publie
body is in attendance or is consulted on a matter.

a) Alphonso P. Boxlay, III, at al, v,
Augusta, Virginia, et al.

b} Hershay Chocolate of Virginia, Inec. v. County of Augusta, Virginia

¢} McKee Foods Corporation v. County of Augusta, Virginia

d) Robin Hawks, Don Hawks, Tim Lawrence, Melinda Lawrence, Shaun Mooney and

Christepher Simonetti v. Augusta County Board of Supervisors and Flow
Beverages, Inc.

Board of Supervisors of County of

{5} the legal counsal exemption under Virginia Code § 2.2-3711(A) (19}
[A discussion of plans to protect public safety as it relates to

terrorist activity in accordance with §2.2-3711 {A} {19} of the Code of
Virginial:

b) Sacurity

hiexec.sec/19



A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, SEPTEMBER 23, 2020, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is opticnal; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

* STUARTS DRAFT RESCUE SQUAD 50™ ANNIVERSARY RESOLUTION**

9-12 BLUE RIDGE COMMUNITY COLLEGE UPDATE
Presentation by Dr. Downey.

9-13 VACo ACHIEVEMENT AWARD
Presentation by Gage Harter.

9-14 BROADBAND COMMITTEE UPDATE
Presentation by the committee.

9-15 2021 HOLIDAY SCHEDULE
Consider the 2021 Holiday Schedule.

9-16 CAMA REAL ESTATE SOFTWARE UPGRADE
Consider CARES funding request to purchase the Computer Aided Mass
Appraisal Software (CAMA) in the amount of $238,000.00.

9-17 AUGUSTA COUNTY COURTHOUSE EXPANSION
Consider the following:
1) Amend the contract as indicated.
2) Allow the County Administrator to sign the contract.
3) Additional cost of $445,843.00.
Funding Source: Courthouse Capital 4-70-80000-8148

9-18 WAIVERS

9-19 CONSENT AGENDA (SEE ATTACHED}
9-19.1 MINUTES
Consider minutes of the following meeting:
+  Regular Meeting, Wednesday, August 12, 2020

(END OF CONSENT AGENDA)



REGULAR MEETING
PAGE 2
September 23, 2020, AT 7:00 P.M.

9-20 MATTERS TO BE PRESENTED BY THE PUBLIC

9-21 MATTERS TO BE PRESENTED BY THE BOARD

9-22 MATTERS TO BE PRESENTED BY STAFF

H AWord/2 -23ra.20



REGULAR MEETING AGENDA

RESOLUTION

WHEREAS, Beginning with a community meeting held on October 23, 1969 to discuss the
formation of the Stuarts Draft Rescue Squad; and

WHEREAS, on January 15, 1970 twenty three volunteer members started the American Red

Cross Advanced First Aid class in order to begin to provide rescue services to the Stuarts Draft
community; and

WHEREAS, on May 15, 1970 the Stuarts Draft Rescue Squad was certified and approved by
the Virginia Department of Health to provide rescue services; and

WHEREAS, on May 21, 1970 the first emergency call was received and answered; and

WHEREAS, on August 30, 1970 ground was broken for a combination community center and
rescue squad building located at the intersection of Manor road and Draft Avenue; and

WHEREAS, the fleet of equipment available to the community has increased from one 1966
ambulance to now ten pieces of apparatus; and

WHEREAS, over the past 50 years the Stuarts Draft Rescue Squad has provided service to the
citizens of the Stuarts Draft community and to Augusta County; and

WHEREAS, the Stuarts Draft Rescue Squad has grown to 64 dedicated members running
approximately 2000 calls per year; and

NOW, THEREFORE, BE IT RESOLVED, meeting in regular session on September 9, 2020, that
the Augusta County Board of Supervisors hereby commends and congratulates the Stuarts Draft
Rescue Squad for 50 years of service and commitment to the citizens of Augusta County; and

BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the minutes of the

Augusta County Board of Supervisors, and be presented to the Stuarts Draft Rescue Squad in
recognition of their 50 years of operation.

Adopted: September 23, 2020

Gerald Garber, Chairman
Augusta County Board of Supervisors






REGULAR MEETING AGENDA ITEM NO. 9-14

AUGUSTA

Seplember 2020

TV, iRO:A
INTERNET INITIATIVE

BROADBAND - araciance

Meet Augusta County

Augusta Coun is located in lhe
Shenandoah Valley, surrounded by the
Blue Ridge and Alleghany mountain
ranges and the Middle, South, North, and
Calf Pasture Rivers. As the second-largest
county in Virginia at 967 square miles, the
County is home to nearly 75,000 people. It
boasts a diverse  business and
manuladurin?_ base, a rich educafional
syslem benelilling from 12 area colleges
and universilies (two in the counly area).
The County foclprinl includes the Cities of
Staunion and Waynesboro and conlains
small pockels that are densa in population.
However, 652% percent of the tand in the
County is 2oned as agricultural and 35% is
classified as public lands {national forest
and wetlands).

Challenges Defined

FMountans  Awers  Rolling hills

967 square miles Remole viliages

Granl efigibilily deterrents

Small Successes

+ Awarded Granis for Planning (2016) and
Canstruction {2017)

+ Formed Broadband Committee
+  Two successiul survey campaigns
= Met with Virginia legislators

+ Designed website page

Moving Forward

e ——
fin'this issue:

1+ Meet Augosta County

| s Chalenges Dehaod

|<5mad Suceescon

“We have no access to
tugh-speed mlernet,
The data provided
abave for our download
and upload speeds is
using the hmited mobile
holspot on our cell
phones We have 2
children in school using
dev-ces and | currently
take online classes for
Augusta Co Public
School's apprenticeship
program. My husband
is @ business owner
and mus! drive inlo
town le his main office if
he needs lo perform
wark duties On our
road there are at
numerous business
owners. managers of
companies and
children in school that
are really missing oul
on inlernet access Few
are able 1o ulilize
saleltile internet bul the
majority of us

cannol . ..." -- County
Resident

The Board of Supervisors focus to date has been on public-private
partnerships with providers lo extend service to areas of nead wilhin
the County. The County partnered with twa area praviders on appli-
cations for the 2021 Virginia Telecommunicalions Initiative Grant. I
awarded, fiber-lo-the-home would be accassible to approximalaly
1300 households and 1200 households could access wireless broad-
band services. The twa projects lotal $2.672.241 and the grant re-
quest was for 70%.

[
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REGULAR MEETING AGENDA ITEM 9-19.1

Regular Meeting, Wednesday, August 12, 2020, 7:00 p.m. Govemment Cenler, Verona, VA.

PRESENT: Gerald Garber, Chairman
Pam L. Carler, Vice-Chalr
Buich Wells
Michael L. Shull
Scolt Seaton
Jeffrey Slaven
Steven Morelli
Timothy K, Fitzgerald, Counly Administralor
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinson, Direclor of Community Development
James Benkahla, County Atlorney
Angie Michael, Execulive Assistanl

VIRGINIA: At a regular meeling of the Augusta County Board of
Supesvisors held on Wednesday. August 12 2020, al
7:00 p.m., at the Governmeant Centar, Verona, Virginia,
and in the 245" year of the Commonwealth....

L I B B I A A B N A BN A AN

Chairman Garber welcomed the citizens present.

L I I I I R I

Mr. Morelli led the Pledge of Allegiance.

LI I I I I T A )

Mr. Shull, Supervisor for the Riverheads Dislrict, delivered the Invocation.

* F kK h o E NN R

NITION OF CRAIGSVI TOWN OFFICER
Ms. Carter presented Corey Waood with a plaque honoring him for his herole actions in
saving the lives of two small children involved in an automobila acciden! with their mother.

L B B BN R BN N IR BN BN B N )

HEALTH EQUIPMENT LOAN PROGRAM

Slefanie Barlley gave a presentation on the Heallh Equipment Loan Program. Ms.
Bartley is the Prasident of the organization located in Churchville. The organizalion loans
out medical equipment frae of charge. The goal is lo help meet the needs of the
communily, reduce financial burden for families and assist with the stress of taking care
of someone in the homa. They opened in 2014 with three hundred piecas of equipmeamt.
In a five-year span, the organization has grown 484%. The plan is to purchase the
Churchville Pump Service facilily. This would give more space, allow growth in
volunteers, being apen more hours and enhancing recycle and repair of equipment. So
far, they have raised $74,000.00 of the $155,000.00 goal. Granis, along with reliable
donations, are available to help cover utililies.



August 12, 2020, at 7:00 p.m.

LN B B N N N B B B AR

CHURCHVILLE ELEMENTARY SCHOOL INFRASTRUCTURE FUNDING

The Board considerad a funding request for steps on embankment.

Funding Source: Pasiures Infrastruciure 8014-107 $10,200.00

Timothy Filzgerald, County Administrator, stated that thera has been a funding request
for concrele steps at Churchville Elemenlary School on the embankment behind the
softball field. Several bids have been received with Fort Construction proposing the
lowesl bid at a cost of 510.200.00.

Ms. Carter moved, seconded by Mr. Wells that the Board approve the funding request
from the Paslures Infrastructure.,

Vote was as lollows: Yeas: Garber, Carter, Wells, Shull, Slaven, Sealon, and
Morelli
Nays: None
Motion carried.

[N B B B BN BE B B B BN R B B BN

WILSON MEMORIAL HIGH SCHOOL INFRASTRUCTURE FUNDING
The Board considered a funding request for new conceassion sland equipment

Funding Source: Wayne Infrastructure 8017-106 $21.378.78
Beverley Manaor Infrastruclure 8011-101 $ 5,000.00

Mr. Fitzgerald slaled thal there has been a funding request from the Wilson Memorial
Athletic Boosters for kitchen equipment in the newly built concession stand at Wilson
Memorial High School.

Mr. Wells stated that pan of the students thal atlend Wilson Memorial High School are
in his districl. He would like to pay $5,000.00 from his Beverley Manor Infrastructure
account.

Dr. Seaton moved, seconded by Ms. Carter that the Board approve the funding request
from the Wayne and Beverley Manor Infrastructure accounts.

Vote was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven, Seaton, and
Morelli
Nays: None

Molion carried.

L B B BN B BN N B B B I O N



August 12, 2020, at 7:00 p.m,

STRATEGIC PLAN
The Board discussed the need for a sirategic planning process for the County.

Jenniler Whetze!, Deputy County Adminisirator, slaled thal the possibilily of preparing a
sirategic plan for the County was prasenied to the Board in January 2020. Ms. Whetzel
contacted Michas| Chandler, who performs such work at a reasonable price, The process
would be considered more of a goal sefting session with various staps involved, The plan
would include the Boand's purpose, gavemment's philosophy, the vision, the County's
mission statement, core values, key issues faced in the County going thraugh 2025, and
accomplishmenls in the next several years, The eslimated cost for the Stralegic Plan is
$6,500.00 which will be taken from the Census, Surveys, Reporis budgel line item. A
realislic start tima is mid- to late September. Staff recommends following the lead of Mr.
Chandler as the facifitalor.

Ms. Carter has worked with Dr. Chandler through the Supervisor Certification Program. It
is important for the County lo have a plan and know whal the goals are.

Mr. Wells agrees that it is important to have a plan,

Ms. Carter maved, seconded by Mr, Wells, that the Board approve the funding for the
County's sirategic plan process up to $7,000.00.

Vole was as follows: Yeas: Garber, Carer, Wells, Shull, Slaven, Seaton, and
Morelli
Nays: None
Motion carried.

L IR I T I I I I R A

BROADBAND GRANT
The Board considerad the local maich for VATI 2021 broadband grant.

Ms. Whetzel slated that the Department of Housing and Communily Development will
award $19 million to eligible applicants lo provide services lo unserved areas of the Stale.
A competitive grant application will cenier on the number of houses served, shovel-ready
projects, speed of inlemet service offered and cost of the project to the Commonwealth,
The grant will fund up 1o 80% of the project, with a County provider malch of al least 20%
and the deadline for completion of the construclion projecis is elghteen months from the
ime the grant is awarded. The project areas proposed are Fort Defiance, Morris Mill,
Spoliswood, Bammen Ridge, Deerfield Valley and Middlebrook. A lotal maich of 30% is
recommended for the proposals for a total of $343,000.00. The Broadband grant sub-
committee will provide input for the final grant applications. A public nolice has been
ptaced on the DHCD website. The deadline for the application submitlal is August 17,
2020,

Ms. Carter maved, seconded by Mr. Morelli, thal the Board approve local match for the
VATI 2021 broadband grant from Economic Development Capital.

Vole was as follows: Yeas: Garber, Carler, Wells, Shull, Slaven, Sealon, and
Morelli
Nays: None

Molion carred.



August 12, 2020, ac 7:00 p.m.

# % &8 @ 8 B A R & B E S PR

RECORDATION TAX
The Board considered a resolution to reinslale recordation tax that was eliminated for
localities (HB 1414/SB 890 and HB 1726/58 1038).

Ms. Whetzel slated that in the 2020 General Assembly Session, legislation was enacted
that will alter the manner in which recordation and granlor's tax will be disiribuled.
Currently, recordation tax is received from two different sources; the Slale and directly
from the Clerk’s cffice based on filings. During the last General Assembly, two bills were
passed and the Stale recordation distribution will change from $40 to $20 million and
there will not be a distribution in FY21 due 10 the first $20 million going o Hampton Roads
Regional transit. Augusla Counly averaged approximalely $196,000.00 in recordation
over the last four years. Although the revenue is less than 1% of the County's revenue
budget, $196,000.00 could fund 3-4 public safety posilions. A resolulion is being
adopted by other localilies 1o try o bring this matter before the special session of the
General Assembly.

A RESOLUTION ENDORSING A LEGISLATIVE INITIATIVE REQUESTING AMENDMENTS TO THE
DISTRIBUTION OF STATE RECORDATION TAX REVENUES TO LOCALITIES

WHEREAS, tha Board seeks enabling legislation and amendmenis to the Virgnia Code to
accomplish Augusta County’s legislative initiatives lor Ihe 2020 and 2021 General Assembly sessions; and

WHEREAS, the Board requesis amendments lo legislation adopled by the Vegnia General
Assembly during its 2020 session, which resulled in the reduclion and elimination of statewide recordation
lax revenue disiributions io localities for ransportation purposes, and

WHEREAS, lhe Board recognizes lhal Virginia and its local governmenls are pariners in providing
sefvices 1o our citizens; and

WHEREAS, the Board opposes efforts to reduce the avlhority and RMexibility of the Counly lo
govern its cilizens and 1o shilt responsibility for shared services solely to localities; and

WHEREAS, the Board opposes the implemenialion of any new unfunded State mandates or the
expansion of any exisling unfunded State mandates upon the County and County schools, and

WHEREAS, the Board requests the Virginia Associalion of County (VACo) offer ils suppori for the
initiatives contained herein;

NOW, THEREFORE, BE IT RESOLVED by the Augusta Counly Board of Supervisors on this lhe
12" day of August, 2020, thai the members of Lhe General Assembly represenling Augusta Counly be and
they hereby are requested to introduce and support a legisialive initialive 1o amend the Stata Code
regarding the disiribution of state recordation tax revenues 10 localities, and

BE IT FURTHER RESOLVED lhe stalf and the Counly's legislative consultants will keep the
Board apprised of legisltative changes and olher malters thal may adversely impact Augusta County, and
lis residenis and businesses; and

BE IT STILL FURTHER RESOLVED Ihat the Caunly Administrator or his desighes wil provide a
copy of this Resclulion lo each member of the Augusta Counly General Assembly Delegation

Ms. Carter moved, seconded by Mr. Shull, that the Board adopt the resolution.
Vote was as follows: Yeas: Garber, Carer, Wells, Shull, Slaven, Seatan, and
Morelll
Nays: None

Motion carried.

LR B N B AR IR B B B
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12 CRAIG STREET, CRAIGSVILLE, VA
‘The Board considered acceptance of donation of real property.

Mr. Fitzgerald stated thal F&M Bank currantly owns the building in Craigsville. Recently,
the plans were announced to close bank operations in the Craigsville building. F&M is
interested in donating the land and the building at 125 E. Craig Sireet (o the County for
ihe purpose of either operating a library or providing other Counly services to the region.
The bank would like to request that Augusta County lease a suitable space to the Bank
on the frant of the building with access io lighting, parking and efectricity for operation of
an ATM or ITM al this location lo conlinue to provide the community with banking
sarvices. F&M has requesied a no cost period of 10 years after the dale of donation, At
the end of the 10-year period, the Bank would like the option to lease the space with twa
additional fiver-year oplion for $175.00 per month. After receiving the letter, the bank has
staled thatl in the future, if there is ancther bank that wants to come to the town, they ask
that the County help relocale the F&M Bank ATM fo anather location wilhin the town.
The use of the bullding will be discussed at a later lime.

Mr. Morelli asked what the value was of the building. Ms. Carter stated thal the assessed
value was $335,200.00

Richard Fox, Mayor of Craigsville, slated that he is a lifelong resident of Craigsville and
lakes il personal when someone goes against the people in the communily. Craigsvilla
has 12 businesses and 13 churches within the fown that was connected with F&M Bank.
He realizes that one of the aplions for the bank buliding after the County owns it Is using it
for a library. There Is not enough space In the building for a library. Mr. Fox has met with
the President of F&M Bank & months ago about the banks need lo increase business and
asked for his help. The bank Presidenl said to work on il for aboul three years and then it
will be revisited. Six months later Mr. Fox received a phone call staling the bank will be
closing. He is concerned with the reasoning behind Augusta County wanting the building.
Mr. Fox requests the Board of Supesvisors reject the offer.

Mr. Garber stated that from a Counly’s slandpoint, this is not about money. He was
approached by FEM aboul the offer and his first question lo them was why not give it 1o
ihe Town of Craigsville. He was fold that it was no!l an oplion. The best way 1o gel a
bank back in the town is if the County owns 1he building.

Mr. Fox asked Mr. Slaven if he was slill on the Board with F&M Bank. Mr. Slaven
explained that he has never been on a Board for a bank. He served on the Augusta
County Community Board Pariners. He continued to explain what the commitiee was
about and what the pupose was. He was on the commitiee to help the community.

There was a lengthy discussion betwean Mayor Fox and the Board of Supervisors.

Tracy Pyles of Churchville questioned why Mr. Garber took the call regarding acquiring
the bank buiiding, It should have been Ms. Carler since was in her disldcl. Mr. Garber
pointed out that he immediately brought the discussion lo the County Administrator and
then Ms, Carter was informed.

Jessica Is employed wilh the library In Craigsvilla, She urges the Board io accept the
building. The current space is nol big enough to have a meseling room, but with virdual
leaming, Lhere is an issue with space. She is not suggesting the building be converled 1o
a library. She simply needs a lamgjer space o accommodate virtual leaming kids in the
reading specialist's class.

Ms. Carler is willing to accept the building, but only with no strings attached,
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125 E. CRAIG STREET, CRAIGSVILLE, VA (CONTD)
Ms. Carter moved, seconded by Mr. Shull, that the Board approve tabling the agenda

itern until the next Board of Supervisors meeting on Seplember 9, 2020.

Vole was as follows: Yeas: Garber, Carler, Wells, Shull, Slaven, and Sealon
Nays: Morelli

Motion carried.
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WAIVERS — Previously tabled on July 22, 2020
The Board considered a waiver request from the requirement to extend lthe public street
from Brad Long.

Ms. Carter moved, seconded by Mr. Shull, that the Board remove lhe agenda item
from the table.

Vola was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven, Sealon, and
Moretli
Nays: None
Molion camried.

John Wilkinson, Director of Community Development, reviewed what was previously
presented. This is a waiver request from the subdivision ordinance requirements for
exlending public streats. Mr. Long purchased two lots and the end of siate mainlenance
slops prior to the purchased lols. A map was shown on the screen of the area. VDOT
inspecled the improvement and the paving costs Is eslimaled to be $25,000.00.

Brad Long staled that he also has lols in Misty Dawn in Staunton. Barry Loits is currently
working on a road sketch of that area. Il is the same situation with the lots in question
wilh this waiver requast. Communily Developrment was contacted about the issue prior o
the purchase of lhe lots and was old there were no issues.

A discussion was had between lhe Board, Mr. Wilkinson and Mr. Long.

Dr. Sealon thanked Mr. Long for building houses within the County. $25,000.00 is a lot of
money. Communily Development was conlacied and the comect steps were believed to
have been laken.

Dr. Seaton moved, seconded by Ms, Carier, that the Board approve the waiver request.

Mr. Wells asked if the walver is granted, what problems will il cause in the future. Mr.
Wilkinson stated that it would cause anyone who wanted to build on the lois beyond the
lwo in questions would have (o request a waiver ar build the road, including the section
in front of the two for this waiver request.

Mr. Slaven asked whal the consequence would be if the street was not paved. Mr.
Wilkinson staled that it is an ordinance requirement in single family residential that all
public streets be paved.

Mr. Morelli questioned who would be responsible for the road maintenance for the two
lots if Mr. Cash refused lo do so. Mr. Long stated that it has to be worded in Lhe deed to
the property.
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WAIVERS -- Previously tabled on July 22, 2020 (CONT'D)
Vole was as iollows: Yeas: Garber, Carler, Wells, Shull, and Seaton
Nays: Slaven and Morelli

Motion carried.

CONSENT AGENDA
Ms. Carter moved, seconded by Mr. Shuil, that the Board approve Ihe consent agenda
as follows:

MINUTES
Consider minutes of he following meeting:

s Regular Meeling, Wadnesday, June 10, 2020

+ Special Waorksession-Solar, Wednesday, June 17, 2020
» Slaff Briefing, Monday, June 22, 2020

CLAIMS
Conslder claims paid since July 1, 2020

Vote was as fallows: Yeas: Garber, Carter, Wells, Shull, Slaven, Seaton
and Morelli
Nays. None
Molion carried.
ATT T R £D BY THE PUBLIC

Tracy Pyles, 36565 Churchville Ave., Churchville, is concerned about lhe flooding at the
General District Courthouse in Staunton. The County recently purchased propesty in
the flood plain for courthouse purposes. Should people be allowed to build in a flood
plain? N is wrong lo wasle the laxpayer's money. People wanl belter broadband, but
the County penny pinches wilh funding broadband. The citizens expect more.
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MATTERS TO BE PRESENTED BY THE BOARD

Mr. Wells recognized Jacob Flickinger, Chris Mayer, Dr, Asher Brand and Matt Lawler
as recipients of the Regional EMS Personnel Awards from the Central Shenandoah
EMS Council. He has asked Mr. Fitzgerald to keep the Board updaled on schools and
COVID-19 procedures and information.

Mr. Shull would like accurate information on COVID-19 and the number of actual cases.

Mr. Morelli moved, seconded by Mr. Shull, to re-appaint Kirk Barley 1o serve a term on the
Parks & Recreation Commission. Effective immediately and to expire on June 3G, 2024,
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MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)
Mr. Merelli moved, seconded by Mr. Shult, lo appaint Benjamin Carler to serve a term on
the Broadband Commitiee. Effeclive immediately and to expire on June 30, 2024.

Vote was as follows: Yeas: Garber, Carler, Wells, Shull, Slaven
Seaton and Morelli
Nays. None
Motion carried.
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MATTERS TO BE PRESENTED BY STAFF

1) Flood damage at the General District Courthouse building is minimal, but some
repair was required. Carpet and wood facring needs to be replaced, Some of
the drywall needs to be replaced or repaired.

2) VACo Annual Winter Conference will be held virlually. More details to come.

3) Solar project application-While Hill Road is classified as an opporiunily zone.
The Stale Code allows the County to do a siling agreememt with the developer.
The developer has offered to do a siting agreement with the County for a §1
million payment to the County. This would be a paymenl to the County over and
beyond the normal tax structure that would be paid. Their attorney has
requested a meeling 1o negoliate the siling agreement. King and Queen County
is the only County within the State that has slaried this process of talking about
the siling agreement and negoliations. There has been discussion of who
should be involved in the meetings. There is hesitalion in having the Board
involved due lo this being a special use permit that the Board has to approve. It
is suggesled that Staff meet wilh the developer, negotiate the best proposal, and
present the siting agreement to the Board as pard of the special use permit
request.

Mr. Benkahla stated thal having the Board involved is legal, but may appear to have
conflicling interest.

Mr. Shull is not in favor of having the Board involved.

Mr. Garber stated that Slaff should do the meelings and bring information back to the
Board.

L R T I T O )

ESSION
On molion of Ms. Carter, seconded by Mr. Shull, the Board went into closed session
pursuant lo:

{1} the porsonnal axomption undor Virginia Codea § 2.2-371l (A) {1}
[discussion, c¢ensideration or interviews of 13) prospectlve candidates
for employment, or (b} assignrent, appohintment, premotion, performance
deroticn, salaries, disciplining or resignatieon <f specific employcesal:

al Boards and Cermissions: Youth Commission, Econcmnic Develeopment
Authceicy, Ag & Forestal Disc., Planning Cemmissieon, ACSA, Ag Ind.
Brd.. Parks & Bec, Library, Recycling, Broadband
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CLOSED SESSION {CONT'D)
the real proparty exemption under Virginia Code § 2.2-3711(A) (3)
[discussion of the acquisition for a public putrpese, or dispositicn, of
real property):

a) Augusta County Courthouse

On molian of Mr. Shull, seconded by Mr, Wells, the Board came out of Closed Session.
Vole was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven
Sealon and Morelli
Nays: None

Motion carried.
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The Chairman advised that each member is required to cerify that 1o the best of
their knowledge during the closed sassion only the fallowing was discussed:

Public business malters lawfully exempled from statutory open meeting
1. requirements, and

2. Only such public business matlers identified in the molion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so cetify.
Hearing none, the Chaimman called upon the County Administralor/ Clark of the Board 10

call the roll noting members of the Board who approve lhe ceriificalion shall answer AYE
and those who cannol shall answer NAY.

Vote was as follows: Yeas: Garber, Carler, Wells, Shull, Slaven
Seaton and Morelli
Nays: None
Motion carried.

The Chaiman authorized the County Administralor/Clerk of the Board to record this
cerlificalion in the minutes.
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BOARDS AND COMMISSIONS

Mr. Shull moved, seconded by Ms. Carler, that the Board re-appoint Kenneth Lawhorne
to serve a lerm on the Broadband Commitiee. Effeclive immediately and lo explre June
30, 2024,

Vole was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven
Seaton and Morelli
Nays. None

Maotion carried.



162

August 12, 2020, at 7:00 p.m.

& & & & o B R & R F W R F

ADJOURNMEN
There being no other business o come before the Board, Mr. Shull moved, seconded
by Ms. Carter thal the Board adjourn subject to call of the Chairman.

Vole was as follows: Yeas: Garber, Carler, Wells, Shull, Slaven
Seaton and Morelll
Nays: None
Motion carried.
Chairman County Administralor

h08-12min 2020



