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2012 Tower Study-
Wireless

2014 Deerfield 
Tower

2018 Arbor Hill 
Tower

2016 Virginia 
Telecommunications 

Planning Grant

2016 Strategic 
Plan

2016 Provider 
Meetings/Review 

Tower Sites

2017 Virginia 
Telecommunications 

Initiative Grant

Tower and Fiber 
to the Home in 
Arbor Hill Area

FTTH 
Connections

Fixed Wireless 
Offering



2018 Virginia 
Telecommunications 

Initiative Grant 

Application for 
Tower in Parnassus 

Area

Not Awarded to 
County

2018 Creation of 
Broadband 
Committee

Appointed by 
Board of 

Supervisors
Meet Monthly

2019 Virginia 
Telecommunications 

Initiative Grant

Two Applications:
FTTH Deerfield 

and FTTH 
Middlebook Areas

Not Awarded by 
County



2019 Dominion 
Energy Pilot Project 

Submitted RFI 
noting County 

interest

Awaiting Dominion 
consideration

2020 Virginia 
Telecommunications 

Initiative Grant 

Two Projects:
FTTH Deerfield 

and FTTH 
Middlebook Areas

Not Awarded to 
County

2021 Virginia 
Telecommunications 

Initiative Grant

Two 
Applications/Two 

Providers

Vetted by State:
45 Applications
$19 million State 

funding



967 Square Miles w/ Population ~75,000

43% of Parcels in Augusta are 2+ Acres (Very Low Density)

Rolling Hills make Wireless Challenging

Low Housing Density Increases Network Build Costs

Making ROI Less Competitive for Private Investment



Provider Coverage Data
 Self Reported
Coarse Grained for Low Density – by Census Block
 Inaccurate – Coverage is Often Over Reported

Provider Competition

Procurement Requirements and Scoring
Non-Coverage Verification is Labor Intensive
 Low Density puts us at a significant Disadvantage





Crawford Manor
High Density Neighborhood

~ 170 Homes, Small Parcels
Not a Challenge to Network

Already Served



Belle Vista
Less Dense Neighborhood

~38 Homes
Larger Parcels make Connections more Expensive



Belle Vista

Several Road Miles from Existing 
Networks

Network Build Cost
~$60k per mile

(based on $12/ft)



Powerpoint Templates

Survey Highlights:
oMajority of end-users using: 

oCable Modem (co-axial or fiber)22.5%
oCellular service or mobile card 20.0%
oDSL 19.0%
oWireless (from service provider, not 

home network) 16.2% 
oSatellite or Microwave (dish) 11.3%

oWhen Rating Current Speed of 
Connection:

o46.3% Somewhat or Very Dissatisfied

oThe major reasons for Internet 
dissatisfaction:

oBandwidth 62.1%
oPrice too high 52.2%. 
oUnreliable service 31.7%

Presenter
Presentation Notes
After receiving the grant and hiring a consultant we created and marketed the citizen survey. Some highlights of the survey results are: 


http://www.powerpointstyles.com/


Powerpoint Templates

Overall Satisfaction:

Presenter
Presentation Notes
Somewhat dissatisfied and very dissatisfied = 49.62 % of the answers. 
Somewhat satisfied and very satisfied = 50.38 %
Basically it’s 50/50.


http://www.powerpointstyles.com/

Chart1

		Very Satisfied

		Somewhat Satisfied

		Somewhat dissatisfied

		Very dissatisfied



Sales

How would you describe your overall satisfaction with your current Internet service?

0.0987

0.4051

0.2691

0.2271



Sheet1

				Sales

		Very Satisfied		9.87%

		Somewhat Satisfied		40.51%

		Somewhat dissatisfied		26.91%

		Very dissatisfied		22.71%







Powerpoint Templates

If you do not subscribe to a high-speed internet service, 
why not? 

1040 answers

Presenter
Presentation Notes
Over 70% of 1000 people said they did not have high speed internet available. 

http://www.powerpointstyles.com/

Chart1

		Not available

		Too Expensvie

		Not reliable

		Lack of support



Sales

0.7279

0.2442

0.0635

0.0159



Sheet1

				Sales

		Not available		72.79%

		Too Expensvie		24.42%

		Not reliable		6.35%

		Lack of support		1.59%







2021 VATI Grant Proposal Submitted
Could Improve Service in Deerfield, Morris Mill, 
Fort Defiance and Middlebrook if Awarded



Public-private partnerships with 
providers to extend coverage to 
areas of need
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