Staunton-Augusta-Waynesboro Emergency Operations Plan - 2020
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1.	Resource Identification by Equipment, Service, Personnel, Facilities

2.	Company, Organization or Agency that Controls the Resource

3.	Contact Arrangement 

· 4-hour primary and back-up contact points (work, home, pager, cellular numbers, radio)

4.	Acquisition Procedures 

· Response time
· Charges for the use of the resource should be identified or pre-arranged as you develop lists
· Resolve any liability issues
· Identify any special training requirements to operate equipment
· Identify personnel or contract personnel to operate equipment
· Develop procedures to receive, inspect, inventory, and return resources

5.	Develop Memos of Understanding, Mutual Aid Agreements, Contracts

6.	Build Redundancy into Resource List

· One provider may lack the capability to provide volume of goods, services, or personnel.
· Provider may be unable to respond at the time you requested
· Provider may be out of business when you call

7.	Update Information

· Date resource was last verified, date next verification due
· Develop form letters for updating information
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