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Concept of a Dispensing Site

Outside

Station 1:  Remote Triage – Checking People in their Vehicles (4 Security/4 Nurses)
Station 2:  Site Command Team (7 People Site Commander, Deputy Commander, PIO, Safety, Operations, Logistics, Finance/Administration, Planning)
Station 3:  Mental health (4 Care Providers)
Station 4:  Security (Half Armed = 14)
Station 5:  Translators (3 Minimum Dependent on Local Population)
Station 6:  Entry/Triage (3 Nurse – 1 EHS)
Station 7:  Registration – (3 Clerks)
Station 8:  Briefing (1 Nurse, 3 Volunteers)
Station 9:  Screening (1 Pharmacist, 4 Nurses)
Station 10:  Medical Consult (1 MD, 1 Pharmacist)
Station 11:  Med Dispensing (1 Pharmacist, 10 Volunteers)
Station 12:  Exit (4-6 Volunteers)
Station 13:  Isolation and Holding – Those People who are Sick (1 PA, 2 Nurses, EMS Unit if Possible)

Staffing:  76 Total

Specialized/Trained (33)
1 MD
1 PA
3 Pharmacist
13 Nurses
8 Armed Security
7 ICS Training – Site Management Team


All the Rest can be Volunteers (43)

Throughput = 600/hr. = approximately 1 per minute per line = 10 lines
50,000/80 hours = 625/hr. 80 hours to treat 50,000 people
50,000/96 hours = 521/hr.
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