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Once operational, the Emergency Operations Center (EOC) will receive messages directly from the State EOC.  It is then the responsibility of the Emergency Communications Center (911) to monitor message traffic and ensure that messages reach the Directors of Emergency Services.

1. The 911 Center will make the initial notification to:

	The Emergency Management Coordinator (EMC), 911 Director, Fire Department, Police Department, Rescue Squad, and the Virginia EOC.

2. The EMC will contact the City Manager.  If a decision is made to activate the EOC, the following will be contacted by the EMC:  the Police Chief and the Fire Chief.  If more than a skeletal staff is needed, the EMC will then contact the Full Staff for the EOC.

3. The Police and Fire Chiefs will activate the recall rosters for their departments as necessary and will designate someone from their departments to call the representatives to the EOC as shown below.  Individuals that are called will report to their work places or to the EOC (if so indicated on the list below).  Each department and division of the City will maintain a current recall roster of essential personnel that would respond in an emergency and notify the EMC of any changes to these lists.

4. Instructions for City and Police personnel activating the recall roster:  Attempt to call the first person listed for each department listed in Attachment 5D and if no answer, call the next on the list for that department until you reach someone, pass the message as it was given to you, then record the names of those departments where you could not reach anyone and report this to the Emergency Management Coordinator.
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