Staunton-Augusta-Waynesboro Emergency Operations Plan - 2020
[bookmark: _GoBack]EMERGENCY OPERATIONS CENTER STAFFING
(24 HOURS PER DAY)


Skeletal Staffing

Severe Weather (winter storms, hurricanes, tornados, floods)
Hazmat
Terrorism
Director of Emergency Management
Coordinator of Emergency Management
Police Chief
Fire Chief/Deputy Coordinator of Emergency Management
Director of Planning
Message Clerk
Phone Operator

Full Staffing

Director of Emergency Management
Coordinator of Emergency Management/PIO
Police Department
Fire Chief
Director of Planning
Rescue Squad Representative
Public Works Director
Superintendent of Schools
Health Department Representative
Social Services Representative
Red Cross
Message Clerks (2)

Messengers (2)

Status Board/Map Plotter
Security
Phone Operators

Public Information/Rumor Control

PIO/Coordinator of Emergency Management
Phone Operators
Message Clerk
Messenger
Security

City of Staunton Appendices

