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PARKS & RECREATION



Augusta County Recreation Matching Grant Program                
Frequently Asked Questions
What is the Augusta County Parks and Recreation Matching Grant Program and how does it generally work?

The Recreation Matching Grant Program offers assistance to organizations with a 501 (c) (3) designation to aid in constructing, replacing or repairing recreation facilities or land for use by the general public. The Program sets guidelines for funds to be received from the county and matched by the organization, understanding that recreation is important for our county residents and visitors. Applications and approval of funds are reviewed by the Parks and Recreation Department, Parks and Recreation Commission and Augusta County Board of Supervisors. More information on the policies and procedures of the Program can be found online in the “Policy and Procedures” document or by calling the Parks and Recreation Department. 
How is the Matching Grant Program Administered?

The Augusta County Board of Supervisors has set aside recreation funds for each magisterial district in the county. The Parks and Recreation Commission is the liaison for those funds, recommending projects and needs of the county to respective Board of Supervisors members. If a grant is approved by the Board of Supervisors, the Director of Parks and Recreation, in conjunction with the county Finance Director, administers the funding and final phases of the process. Approved funding is reimbursed by the county after all appropriate receipts and documentation have been turned in upon completion of project/s.  
Who may apply for Matching Grant Program funds?

Any 501 (c) (3) organization with the desire to expand recreation facilities/lands in the county may apply for matching grant funds. However, the organization must not have any active or outstanding grants from the county when applying for another. 
Can I apply for a grant for private property or private interests? 

The matching grant program is intended to be used for facilities or lands that are open to the general public. The organization must allow open participation and use by all county citizens without the charge of extraordinary fees to restrict public access. Organizations have received grant funding for projects on private property which is used for public recreation such as little league ball fields and youth soccer fields.
Can I apply for a grant if one is currently “open” with the County? 

No, a grant is considered “open” until the county has reimbursed the approved funding.
How do I apply?

All application documents can be downloaded from the Parks and Recreation Department website. The documents are available in ‘fillable form’ format to fill out and email once complete or you can print and return them to our office Monday –Friday between the hours of 8am and 5pm. If you do not have web access you can visit the office during open hours and pick up the application documents or call and request that they be sent to you. 
Can I apply for a grant even though work on my project has already begun?

No, prior approval of a project should be given by the Board of Supervisors before any work has commenced on a project. However, there are special circumstances where this is not always possible. If a project has begun before an application for funding is reviewed there is no guarantee that it will be approved. The application may be considered if a letter accompanies the application stating the clear need for the project to have begun before the application was considered. 
What are the first steps I should take before filling out my application?

Before filling out any application, the applicant and his/her organization should read over the “Policy and Procedures” document to be clear that all guidelines will be able to be met. Next, the organization should contact their appointed Parks and Recreation Commissioner and elected Board of Supervisor member for the district to which the project is to be located and discuss the project in detail. If there are more questions related to the application after this, the organization should contact the Director of Parks and Recreation for guidance. 

What is the maximum grant amount?

The current maximum grant amount is $36,464, awarded per project.

What are the match requirements?

All grants awarded must be matched. The more match provided, the more points awarded. However, there are extreme circumstances where no match is feasible and while points may not be awarded it is possible that the grant can be funded. In your application, you choose the ratio of the match. 

For example, with a $50,000 project, your match could be any of the following:

Total Project Cost

P&R Grant

Local Match

$50,000


$25,000

$25,000

$50,000


$30,000

$20,000

$50,000


$40,000

$10,000

What can I use to match a Parks and Recreation program grant?

Matching funds can be in the form of cash, contributions of supplies or equipment by a business or industry or contributions of professional labor for contractual or personal services. Public dollars from other non-profit agencies may not be used toward a match. General volunteer labor is not eligible for matching funds. 
An example of qualifying matching funds: $500 of donated shrubbery by Joe’s Landscape Service – such donation would need to be documented in writing by invoice or notice of donation by the company. Or, an electrician could document 10 hours of donated labor at a specified rate of pay.

An example of non-qualifying matching funds: The Smith family raked topsoil and seeding for the course of 6 hours on a Saturday. (This is considered general volunteer labor because it is not specialized labor and there is no standard/qualifying rate of pay.)
If I am awarded a Matching Grant, what are my obligations?

· Any organization awarded funding through the Recreation Matching Grant Program must be able to show proof of a 501 (c) (3) designation and must be in good standing through the life of the project. 
· The organization must also show proof of liability insurance for the duration of the project. 

· A 5-year maintenance plan must be submitted with each application along with provisions to fulfill the specifications of the plan. 

· A legal agreement shall be signed by the organization’s chief administrative officer, the current property owner (if different) and the County Administrator, stating among other provisions; (1) that if the primary purpose of the project is changed without proper consent or (2) the public is denied reasonable access the County has the option to pursue reimbursement of the funds as outlined in the agreement or have first right of refusal on the purchase of the property.

· The project must be open to on-going inspections by county representatives or staff. 

· All County citizens must be allowed to participate in any program or use of a facility or lands that have received grant funding.
*A full detailed list of the Program conditions can be found in the “Policy and Procedures” document. 

Who do I contact for more information?

Andy Wells

Director of Augusta County Parks and Recreation

18 Government Center Lane

PO Box 590

Verona, VA  24482

Phone: 540.245.5727

Email: awells@co.augusta.va.us
COUNTY OF AUGUSTA
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