NOTICE OF PUBLIC MEETINGS

DATE TIME EVENT/PLACE ** PERSONS ATTENDING
August 22 10:00 a.m. ECONOMIC DEVELOPMENT COMMITTEE Bragg. Pyles
11:30 a.m. EMERGENCY SERVICES COMMITIEE Bragg. Pyles
1:30 p.m. BOS STAFF BRIEFING All Members
August 23 8:30 a.m. DEPARTMENT OF SOCIAL SERIVICES (VERONA)
7:00 p.m. AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS Bragg, Pyles
August 24 7:00 p.m. BOS MEETING All Members
August 27 10:00 a.m.-2:00 p.m. COURTHOUSE TOUR (COURTHOUSE) All Members
August 30 2:00 am. MRRJ AUTHORITY BOARD MEETING
August 31 2:00 p.m. BROADBAND PROVIDER MEETING Pattie
September 1 9:30 a.m. BZA STAFF BRIEFING
1:30 p.m. BZA
September 7 10:00 am, MPO POLICY BOARD MEETING Garber
7:00 p.m. COURTHOQUSE TOWN HALL (Wilson Mem. High School} All Members
September 12 1:30 p.m. ACSA MEETING Bragg, Pyles & Shull
7:00 pm. COURTHOUSE TOWN HALL (Buffalo Gap High School)  All members
September 13 3:00 p.m. GART
300 p.m. PLANNING COMMISSION STAFF BRIEFING
7:00 p.m. PLANNING COMMISSION MEETING
September 14 7:00 p.m. BOS MEETING All Members
September 17 8:30 a.m.-12:00 p.m. HOUSEHOLD HAZARDOUS WASTE DAY
September 19 8:30 a.m. DEPARTMENT OF SOCIAL SERIVICES (VERONA)
7:00 p.m. RECYCLING COMMITTEE MEETING Kelley
7:00 p.m. COURTHOUSE TOWN HALL (Riverheads High School)  All Members
September 20 10:00 a.m. VPAS (W'boro Senlor Citizen Center)
530 p.m. BOARDS & COMMISSIONS DINNER All Members
September 21 4:00 p.m. LIBRARY BOARD Pattie
7:00 p.m. PARKS & RECREATION COMMISSION Coleman
7:00 p.m. COURTHOUSE TOWN HALL (Stuarts Draft High School) Al Memibers
September 24 10:00 a.m.-2:00 p.m.  CQURTHOUSE TOUR (COURTHOUSE)
September 26 10:00 o.m. ECONOMIC DEVELOPMENT COMMITTEE Bragg & Pyles
11:30 am. EMERGENCY SERVICES COMMITTEE Bragg & Pyles
1:30 p.m. BOS STAFF BRIEFING All Members
September 27 7.00p.m. AUGUSTA COUNTY EMERGENCY SERVICES Bragg & Pyles
September 28 7.00 p.m. BOS MEETING All Members
September 29 11:00 a.m. ECONOMIC DEVELOPMENT AUTHORITY
Ociober 3 7:00 p.m. COURTHOUSE TOWN HALL (Fort Defiance High School) All Members
Oclober 5 10:00 a.m. MPO POLICY BOARD Garber
Octlober é 2:30 a.m. BZA STAFF BRIEFING
1:30 p.m. BZA
October 10 1:30 p.m. ACSA Bragg. Pyles & Shull
October 11 8:30 am. VALLEY ASAP POLICY BOARD
3:00 p.m. GART
300 p.m. PLANNING COMMISSION STAFF BRIEFING
7:00 p.m. PLANNING COMMISSION MEETING
7:00 p.m. AGRICULTURAL INDUSTRY BOARD Garber
October 12 3:00 p.m. LEPC Bragg
7:00 p.m. BOS MEETING All Members
October 18 10:00 a.m, VPAS (W'boro Senior Citizen Center)
530 p.m. CAP-SAW (Waynesboro) Coleman & Pyles
Qctober 19 7:00 p.m. PARKS AND RECREATION COMMISSION Coleman
October 22 10:00 a.m.-2:00 p.m. COURTHOUSE TOUR (COURTHOUSE)
October 24 10:00 a.m. ECONOMIC DEVELOPMENT COMMITTEE Bragg & Pyles
i1:30 am. EMERGENCY SERVICES COMMITTEE Bragg & Pyles
1:30 p.m. STAFF BRIEFING All Members
Oclober 25 7:00 p.m. AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS  Bragg & Pyles
October 26 7.00 p.m. BOS MEETING All Members

DATE: August 18, 2014
H:calendar **All meetings are at the Government Center unlass otherwise noted.






TO:

FROM:

SUBJECT:

MEMORANDUM

August 18, 2016

Augusta County Board of Supervisors

Timothy K. Fitzgerald, County Administrator

STAFF BRIEFING, MONDAY, AUGUST 22, 2016, 1:30 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

S/B-01

5/B-02

S/B-03

S/B-04

S/B-05

S/B-06

S/B-07

S/B-08

S/B-09

S/B-10

S/B-11

1:30 p.m.

* * %

VDOT ROADS
Report by VDOT (SEE ATTACHED)

ECONOMIC DEVELOPMENT
Report by Staff (SEE ATTACHED)

FIRE AND RESCUE
Report by Staff (SEE ATTACHED)

YEAR END FINANCE REPORT

1) Presentation of the Year End Finance Report. (SEE
ATTACHED)

2) School Board year end fund balance. (SEE ATTACHED)

CAPSAW MEMORANDUM OF AGREEMENT REVISIONS
Discuss the updated Memorandum of Agreement revisions.

GOOSE CREEK WATERSHED
Report on the development of the Goose Creek Watershed.
(SEE ATTACHED)

SOURCEWATER PROTECTION:BERRY FARM/MIDDLEBROOK
Discuss options for the well sites, proceeding with the Sourcewater
Protection Overlay Zoning for Berry Farm and Middlebrook. (SEE
ATTACHED)

BERRY FARM-PUBLIC USE OVERLAY
Discuss the timetable for proceeding with the Berry Farm Recreation
Public Use Overlay. (SEE ATTACHED)

NARROWBANDING
Presentation by Staff on narrowbanding.

LEGISLATIVE LIAISON CONTRACT
Discuss procurement of Legislative Liaison. (SEE ATTACHED)

WAIVERS



STAFF BRIEFING
Page 2
August 22, 2016, at 1:30 P.M.

S/B-12 MATTERS TO BE PRESENTED BY THE BOARD

S/B-13 MATTERS TO BE PRESENTED BY STAFF

S/B-14 CLOSED SESSION (SEE ATTACHED)

H:8-225b.16



STAFF BRIEFING AGENDA ITEM NO. S/B-01

VDOT Report
August 22, 2016

Mr. Shull (Riverheads)
e RTE 656 (Offliter Rd) and RTE 608 (Cold Springs Rd) drainage issues with
downstream subdivision,
» RTE 666 (Lofton Rd) Advanced signing for distribution center has been installed
on RTE 11.

» RTE 11 & RTE 340 Intersection — At the Pilot truck stop - Mill and Fill Plant mix
operations completed.

Mrs. Bragg (South River)

o Update on Route 610 (Howardsville Turnpike) — design complete, in R/W phase.

¢ RTE 909 (Johnson Drive access road to Nibco, Ply-Gem, and Hershey} - 45 mph
speed limit has been posted.

* RTE 664 (Mt. Torrey Rd) — GPS truck routing - additional signs for Route 664
(Mt. Torrey Rd) north of Lyndhurst and Rte 634 (Pation Farm Road) just south of
McKee Baking have been received from fabricator, installation to be completed
by or before the end of August.

e RTE 1510 {Stuart Ave) beside of the 7-11 drainage concerns — contacted property
owner and work is scheduled afier environmental clearance.

o RTE 664 (Mt Torrey Rd) & RTE 610 (Howardsville T'Pike ) Plant mix
resurfacing completed.

RTE 632 (Shalom Rd.) Surface Treatment overlay has been completed.
RTE 635 (Kindig Rd) - pipe replacement and asphalt scratching completed.

Mr., Coleman (Wayne)

* RTE 1306 (Birchwood Rd) & RTE 1305 (Gish Ln) — Retaining wall removal and
regrading slope project completed.

e RTE 250 & RTE 1306 (Birchwood Rd) ~ Drainage concerns along RTE 250 still
under review.

» RTE 285 & RTE 636 (Lifecore Dr.) — Reports of traffic in North bound left turn
lanes on Rie. 285 turning left into Lifecore Dr. not heeding left turn red signal
indications and proceeding, perhaps seeing instead the green indications on the
north bound Rte. 285 through lanes — considering moving the left turn lane
painted stop bar farther from the signal heads and adding “Left Turn Signal” signs
beside the left turn signal heads.

e RTE 795 (Entry School Rd) and RTE 640 (Old White Bridge Rd.) — shoulder and
pothole repairs are scheduled for completion by September.

Mr. Kelley (Beverly Manor)

¢ Update on RTE 612 (Laurel Hill Rd) project to begin construction scheduled for
August.

o RTE 792(Sangers Ln) Plant mix resurfacing from US 250 to RTE 794 (Sangers
Ln.) to start in September.



RTE 781 (Mill Race Road) — Being reviewed for possible tractor trailer truck
restrictions because of problems associated with trucks actually seeking
Shamrock Farms on Mill Place Parkway entering Route 781 and having difficulty
when trying to turn around.

RTE 635 (Barterbrook Rd.) — Repairs have been scheduled.

RTE 613 (Old Greenville Rd) - Springlake sub —Division had a walk thru
inspection with Land Use engineer for final punch list items and acceptance into
the system

Mr. Garber (Middle River)

RTE 1916 (Parkins Lane) Construction has begun. Clearing and grubbing, pipe
installations and some grading completed. Plan completion date of September.
RTE 616 (Belvidere Rd) Construction has begun. Clearing and grubbing, pipe
installations and some grading completed. Plan completion date of September.
RTE 612 (Old Laure! Hill Rd.) Plant mix overlay from RTE 788 to RTE 907
scheduled to be completed in September.

RTE 778 (Harriston Rd) Drainage improvements with crossline pipes replaced —
completed

RTE 897 (Kerr Ln) Roadway surface repaired, drainage concerns addressed and
site distance cleared.

RTE 769 (Snowflake Mill Rd) — Repairs have been scheduled and will be
addressed.

RTE 775 (Buttermilk School Rd) - Repairs have been scheduled and wili be
addressed.

Mr. Pattie (North River)

L]

RTE 753 (Nash Rd) Drainage and grading improvements completed.

RTE 42 (Scenic Highway) — Drainage concerns with property owner of Zak’s
Country Store is under review. Survey completed, Hydraulic study required.

RTE 801 (Hangers Mill Rd) - Bridge replacement with box culvert should be
completed by the end of August.

RTE 607 (Mt. Solon Rd) & RTE 843 (Drainage Divide Ln) — Potential sight

distance safety improvement praject to be worked on this Fall.

RTE 738 (Roudabush Ln.) & RTE 42 - reviewing this intersection.

Mr. Pyles (Pastures)

RTE 262 — Planning in progress to install reflective delineators on the guardrail
along this corridor.

RTE 250 — Whiskey Creek bridge project — Contractor working on temporary
bridge foundations and approaches for temporary detour.

RTE 685 (Lehigh Rd.) Bridge project underway.

RTE 836 (Green Hill Ln.) sidewalk and curb & gutter completed. Asphalt tie-ins
completed by the end of August

RTE 703 (Hewitt Rd.)- Sink hole repaired, asphalt scratching and ditch clean out
scheduled by the middle of September.



e RTE 720 (Morris Mill Rd) ~ ditching operations scheduled to be completed by the
end of August.

» RTE T1117 (Craigsville) - Cleared environmentally, structured designed in the
process of ordering 8'x4’ box culvert to replace existing 42"CMP. ETA on
delivery approx. 4 months.

e RTE 612 (Pleasant View Rd.) — Overhanging limbs and potholes have been
addressed.
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STAFF BRIEFING AGENDA ITEM NO. §/B-03

County Government Center
18 Gavernment Center Lane
P.O. Box 590, Verona, VA 24482

Main Office Line: (540) 245-5624 - Fax Line: {540) 245-5356
by

WWW.C0 AUgUSTa.va.uS
firerescue®en aucusta va us

August 15, 2016
AUGUSTA COUNTY FIRE-RESCUE REPORT
July 2016

In July, fire and rescue agencies that serve the County of Augusta received a combined total of 1,641
calls, of which 61 were calls turned over to next due agencies. Of those calls tumed over, 35 were due
to being on a previous call. Fire agencies received 657 fire and EMS calls, of which 21 were twrned
over to next due agencies. Rescue agencies reecived 984 EMS calls, ol which 40 were turned over to
next due agencies.

Chief Carsen Holloway conducted second interviews for the open Captain’s position. He attended the
Shenandoah Valley Electric Cooperative annual meeting, the voluntecr agencies’ budpel meeting, the
LEPC meeting. and numerous staff meetings. Chicl Holloway made job offers 10 fill open Firefighter
positions, participated in BLS Skills Drill, met with Steve Sprouse, and attended the Trench Drill with
the ACSA. Inaddition, he aitended the Emerpency Services Commitice meeting, the Stalf Briefing,
the monthly Chiefs’ Luncheon, HFD Chief Larry Shifflett’s retirement, and the Guns & Hoses charity
basketball game.

Revenuc Recovery funds collected in June were $119,335.356. June transport numbers: Deerfield-6,
Churchville-23, Stuarts Draft-102. Preston L. Yancey-83, Craigsville-Augusta Springs-435, New Hope
Vol-1, New llope Career-14, Mount Solon-23. Riverheads-36, and Weyers Cave-47, total for the
month-4035,

Volunteer Coordinator/Lieutenant Minday Craun participated on the interview pancl for the Firelighter
and Captain interviews. She worked with both the Augusta County Fair Board and the volunteer
agencies to provide fire and medical coverage lor the fair in August. Lieutenant Craun also met with
several agencies conducting TimeClock training. She attended several agency meetings as well as
numerous other meetings during the month. Statistics for July 2016 include; 2 recruitment contacts, 28
volunteer visits, and 2! station visits.

The Training Division instructed and/or provided logistics for ACFR station training, Trench Rescue
Review, and Trench Rescue with ACSA; 62 students with 88 student man-hours. Training Division
staff were on vacation throughout the month,

Battalion Commander Nathan Ramsey conducted 27 station visits, responded to 3 Duty Officer calls,
ordered and stocked EMS supplies, and had several meetings with the Batalions, Chief, and EMS
Supervisors, He assisted other personnel with loading tractor trailers with West Virginia storm relief

Page 10f 19



County Firs-Rescue Repoct
Avpust 13, 2016

supplies. BC Ramsey worked with Woody Brown from VDEM and coordinated a Haz-Mat response
to Highland Co., as well as submitting the bill for reimbursement of the cost of supplies. In addition,
he worked with our VFIS rep on insurance claims, met with the ImageTrend Elite group on the
upcoming upgrade, and met with IT, ECC, and staff on the possibility of moving towards AVLs in our
vehicles. BC Ramsey hosted the second volunteer BLS Skills Drill, ordered new accountability tags
for volunteers and staff, reviewed and presented a Rehab Policy to the Chief, attended the Chiefs’
luncheon in Harrisonburg, and attended our Regional TRT Drill at Merck.

Battalion Commander Schacht conducted 28 station visits, responded to 2 Duty Officer calls, and
reviewed 4 site plans. He attended the New Hope volunteer membership meeting, numerous staff
meetings, Chiefs’ Luncheon, HFD Chief Larry Shifflctt Retirement, and met with Chief Holloway on
numerous occasions. BC Schacht met with the Training Division on classes, participated in Camp
Light, assisted in picking up and loading donated supplies for West Virginia, and participated in the
Guns & Hoses charity basketball game.

Battalion Commander Jeff Hurst conducted 38 station visits and responded to 1 Duty Officer call.

He made multiple volunteer contacts, coordinated fire apparatus maintenance, and obtained pricing for
hose and ground ladder testing submitted for Purchase Order. The quote for rescue tool service was
also obtained and P.O. requested. BC Hurst waorked with Lt. Craun on the July uniform order,
submitted to Chief Holloway basic ideas for general specs for an Engine and Tanker, and participated
in the Captain and Firefighter interviews, as well as working on the process for an open Lieutenant
position. BC Hurst conducted a Basic Haz-mat Class for Stuarts Draft Volunteer Fire Dept. and
researched the Cat Settlement for possible reimbursement for repairs on Engine 102 and will be
meeting with the County Attomney to determine how to proceed. He assisted in coordinating the joint
training for the trench drill with ACSA, coordinated standby for the motocross practice event at EXPO,
and continued to review supplies and needs for field stations and County Volunteers.

The Shift Captains made multiple station visits and responded to 6 calls as Duty Officer. They
attended several mcetings, participated in training, took care of monthly scheduling, coordinated or
provided coverage, reviewed timesheets, and worked on various station projects.

EMS Supervisors responded to a total of 53 calls, 16 of which ALS assistance was provided. They
continue to administer the Infection Control Program, CQI, precepling, and conducted or participated
in various station training.

Respectfully submitted,
L Canaan %

Carson Holloway, Fire-Rescue Chief
DCH/cjh

Mission: “To serve and protect our cilizens and visitors through education and the delivery of al fire and emergency medical services.”
Page 20f 19



FIRE DEPARTMENT EMERGENCY INCIDENTS

Jul-16
PUBLIC boiede e
HFIRE AGENCIES TOTAL FIRES EMS MVC SERVIC_E OTHER DUE .
Staunton - S51 14 12 0 2 0 0 0 Il
Stauncon - 552 4 3 0 1 0 0 0
||1 - Waynesboro 9 7 0 2 ol o ol
’I 2 - Deerfield B 2 1 1 1| 3 0
3 - Middlebrook 25 6 14 1 1 3 0
4 - Churchville 20 5 7 7 0 1 0
3 - Weyers Cave 53 19 7 17 3 7 2
6 - Verona 7 12 25 11 2 7 10
7 - Stuares Draft 36 19 4 4 Q 0 0
8 - Craigsville 34 4 22 2 1 5 0
9 - Dooms 48 13 14 1 3 7 Q
10 - Augusca County* 100 36 23 3l 1 9 3
11 - Preston L. Yancey 51 23 7 13 2 7 0
13- Raphine 21 8 2| 10 0 1 3
14 - Swoope 28 9 5 5 1 8 o
15 - Bridgewater 8 2 1 5 0 0 1
17 - Clover Hill 0 0 0 0 0 0 0
18 - New Hope 19 n|l 2] ol 4 0
19 - Wilson il 1 0 0 0 10 1
20 - Grottoes 26 6 8 7 i 4 0
21 - Mt. Solon 2l 5 3 4 0 9 0
25 - Riverheads 4] 17 4 16 1 3 1
[180 - Walkers Creek 5 2 3 0 0 0 0
SVRA 5 Q 0 0 2 3 0
Goshen 0 0 0 0 0 0 0
South River 2 3 0 0 0 0 0
Wintergreen 1 1 0 0 =0 0 0
TOTALS 657 134 152 152 19 100 21
PERCENTAGES 100.0% 36%|  23%! 23% I%[ 15% 3.2%]

*Of che 100 calls listed sbove, Augusta County responded to
29 calls within the City of Staunton
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STAFF BRIEFING AGENDA ITEM NO. §/B-04.1

COUNTY OF AUGUSTA
Finance Department
18 Government Center Lane * PO Box 390
Verona, VA 24482-0390
Phone: 540-245-5741 * Fax: 540-245-5742

TO: Timothy Fitzgerald, County Administrator

Jennifer M. Whetzel, Deputy County Administrator
FROM: Melissa Meyerhoeffer, Finance Director
\}\-’2‘ |1

SUBJECT: FY2016 Financial Information

DATE: August 17, 2016

Attached are fiscal year 2016 financial records for your review. Finance officially closed
the year on July 29, 2016. The general fund ended the year with a net surplus of
$1,286,030. Departments continued to be cognizant of their needs, monitored their
expenditures accordingly and returned funds at year end.

Attached:

Budget on a Sheet by Fund

Analysis of General Fund Revenue
Revenue Summary-Fund 11

Analysis of Department Expenditures
Expenditure Summary-Fund 11

School Board Fund Balance Carryover
. Fiscal Year Financial Comparison

OamMmoomy

1 will present the annual financial report on Monday, August 22, 2016 at the Board of
Supervisors’ meeting.

Please let me know if you have any questions.
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Analysis of General Fund Revenues
Fiscal Year Ended June 30, 2016

The following is an explanation for revenues that had significant overages or
shortfalls from the budgeted amount.

Total General Fund Budget $89,806,675
Year-to-date Revenues 89,729,053
Percent of Budget Realized 99.9%

Property Taxes
Real Estate
» Collections rate estimated at 97%, but fee! closer to 96.2%, therefore,
budget projection was not met.

Personal Property Taxes

» Collections rate estimated at 96.5%, but fell closer to 96%, therefore,
budget projection was not met.

Local Taxes
Local Sales Taxes
» Revenues exceeded FY2008 levels and increased 8% over the prior fiscal
year. Overall looks like an increase in the number of dealers from the
prior year

Business License

» Budget was based on collections as of 3/2/18, plus licenses charged on by
the COR, plus an estimate for several large licenses not paid or charged
on. There were a considerable amount of licenses paid after 3/2/16 that
were not in the above estimate, therefore, the budget projection was
exceeded Revenues are slightly less than FY2015 by approx. $208,000.
This included refunds from revenues received in FY2015 for business
licenses that were refunded during the FY2016 year.

Bank Franchise Tax
« Budget based on four year average collections. Actual amount is not
known until after budget is prepared as banks submit information in
March. Collections over prior year were 8% or approx. $23,000 less than
they prior year with the majority of the banks showing an overall decrease.

Lodging

o Budgeted for 4% and realized 11% growth in revenue. Increase in
revenue across most hotels.

B1



Meals Tax
« Budgeted for 2% increase and realized 5% growth in revenue.

Permits & Licenses
E&S Fees
» Growth in permit and license revenue was offset in part by the decrease in
E&S fee collections.

Revenue from the Commonwealth
Registrar/Electoral Bd. Expense
* Received revenue in the amount of $21,879 to offset primary related
expenditures.

Dept Beh Hith & Dev VCSB-TDO
» Grant is under budget by one quarter due to the lasl quarter posting to the
new fiscal year.

Revenue from the Federal Gov
Payment in Lieu of Taxes
* Additional funds relating to the 2015 PILT payment were received in
FY2016 making the total 2016 PILT payment over budget.
» Total Accrued 2015 PILT = §358,954. Total Actual 2016 PILT = $373,380

B2
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Analysis of Department Expenditures
General Fund
Fiscal Year Ended June 30, 2016

Total General Fund Budget $91,416,557
Year-to-date Expenditures 89.509.688
Un-encumbered Balance $ 1,906,869
Percent of Budget Un-encumbered 2.08%

Explanation is offered for each department that was over budget in total:

County Administration:
Variance due to transition within the department due to retirement.

County Attorney:
Variance due to expenditures related to pending litigation.

Information Technoloay:
Variance due to expenditures related to email archiver server upgrades.

Economic Development:
Variance due to expenditures related to unexpected site tours within the County.
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School Fund Balance Carryover FY16

Description Amount
Receipts (State, Federal, Local) $58,843,454
County Appropriation 39,379,219
Total Revenues $98,222,673
Expenditures -97.679,456

Year-End Fund Balance $543.217
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STAFF BRIEFING AGENDA ITEM NO. S/B-04.2

AUGUSTA COUNTY SCHOOL BOARD

Dr. Eric W. Bond PO Box 960 (540) 245-5100
Superintendent Verona VA 24482 FAX (540) 245-5115

August 8, 2016

Mr. Timothy K. Fitzgerald
County Administrator
County of Augusta

P.O. Box 590

Verona, VA 24482

Dear Mr. Fitzgerald:

The Augusta County School Board reviewed the 2015-2016 financial reports at their
August 4, 2016, meeting. We are pleased to inform the Board of Supervisors that
the fund balance for the operational budget for the 2015-2016 school year is
$543,217.00.

As has been the prevailing practice from previous years, we are requesting the
$543,217.00 be placed in the School Capital Improvement Program account to fund
future emergency and/or capital projects. The attachment is a summary of the
revenue and expenditures for the 2015-2016 school year.

Should you have questions regarding the fund balance, please do not hesitate to
contact me.

Sincerely,

£ Bk

Dr. Eric W. Bond
Division Superintendent

Attachment: 2015-2016 Year-End Budget Summary

cC: Mr. David R. Shiflett, School Board Chairman
Mr. Mark E. Lotts, Director of Finance
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AUGUSTA COUNTY SCHOOL BOARD

Finance & Business Department
P. O. Box 960

Verona, Virginia 24482
Mark E. Lotis, MBA VIE 540-245-5100

Direcior FAX: 540-245-5174
Email  milotis a angnsta k12 va us

July 26, 2016
Augusia County School Board Members,

The following information highlights the financial activity associated with the 2015-2016 School
Board operations budget. In addition, a Year-End Budget Summary report (pages 8-27) is
included which provides a detailed jisting of revenues and expenditures and contrasts actual
amounts to budgeted amounts for fiscal year 2015-2016. Page 8 provides a recapitulation of
revenues and expenditures along with the calculation of the year-end fund balance. Pages 10
through 27 of the Year-End Budget Summary report represent the revenues and expenditures
associated with operational financial activity.

The year~cnd operational fund balance for liscal year 2016 is $543,217. Actual total
revenues were 99.4% of budget, or $98,222,673.35. Actual total expenditures were 98.9% of
budget, or $97,679,456.35. The year-cnd fund balance of $543,217 is 0,55% of the revised
budget amount of $98,799,337 (page 8). A history of year-end fund balances is found on page 9.

NOTES ON REVENUES

Staie Revenues:

Total State revenues were 353,670,516, or 100.0% of budget — with a variance from budget of
onty $6,554 (page 10).

Significant variations from budget were realized in the following revenue lines:

Sales Tax Reccipts: Sales tax receipts realized were 97.6% of budget, §11,416,726, or
$283,274 less than revised budgel.

Basic Aid Entitlement: Basic Aid funding in the revised budget was based upon a
projected average daily membership (ADM) of 10,075. Actual ADM reported 1o the
state on March 31 was 10,105.52. Basic Aid receipts were 101.0% of budget, or
$28,441,760, or $290,375 more than budget. Additional SOQ funded programs realized
revenues in excess of budget by 0.3% - these include Gifted, Remedial, Special
Education, Textbooks, Vocational Education, and FICA & VRS reimbursements.

Special Education Tuition Regional Programs: Reimbursement of expenditures
associated with the Shenandoah Valley Regional Program was 88.8% of budget, or
$90,030 less than budget. This was due to a utilizing approximately 90% of the slots
reserved for Augusta County Schools for 2013-2016.



Federal Revenues:

Federal revenues realized were $3,888,859, or 92.5% of budget (page 10). Revenues for all line
items in this category, excepl for Federal Land Use and Title 1T Part A (Class Size Reduction),
are based on a corresponding level of expenditures for the specilic programs/grants. Title | grant
revenues were $204,568 less than budpel. Titles VI-B Special Education revenues for the flow-
through grant were $78,708 less than budget. Vocational Education (Carl Perkins) revenues
were $19,412 less than budget. Actual revenues for selected granis were less than budpet due to
the timing of reimbursements through the state which were not realized until afier the fiscal year
ended. The school division did not lose the use ol the various grant fund balances because they
are carried forward into fiscal year 2017.

Other Revenues:

Total Other Revenues were $1,284,080, or 82.7% of budget (page 11). Tuition-Adult revenues,
and to a large degree, Sale of Supplies are atiributable to the level of financial activity of Valley
Vocational-Technical Center as these revenues “llow-through™ the operations budgel. Revenues
from e-Rate Reimbursement were $102,590, or 27.4% of budget due 1o the timing of
reimbursements from local telecommunication system providers. It is anticipated that e-Rate
revenues for 2016-2017 will be disproportionally larger duc to the delay in receipt of these
revenues in 2015-2016. Revenues associated with Benefits lrom Other State Agencies were
$86,176 less than budget due to having to place $89,837 in an escrow account at year-end. The
funds placed into the escrow account represent unspent funds associated with the Infant &
Toddler program. Revenues from the siate are not based upon the reimbursement of
expenditures for the program. Total revenues exceeded expenditures for the Infant & Toddler
program by $89,837. In order not 10 lase the use of these funds, they are transferred into an
escrow account al year-end and then transferred back into operations al the beginning of the new
fiscal year.

County Share:

Funding from the County of Augusta was equal to the revised budget amount of $39,379,219
{page 11).

Total Revenues for FY 2016 were 398,222,673, or 99.4% of budget,
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NOTES ON EXPENDITURES

INSTRUCTION (1000 FUNCTION SERIES)

1100 - Classroom Instruction:

Classroom Instruction expenditures were 99.5% of budget; a variance of $340,191 (pages 12-
17). Savings in the amount $272,241 were realized in 1eacher salaries, which were 99,3% of
budget (page £2). Substitute teachers and aide expendilures were $98,626 and $7,688,
respectively, less than budget. Health Insurance expenditures in [nstruction were $98.5% of
budpet, for a savings of $85,586. Additional savings of $167,794 were realized in Professional
Services (3100), $55,738 in Convention/Conferences (5504), and $58,280 in Sofiware (6040).
Tuition support expenditures for VVTC were $78,911 less than budget duc 10 the return of year-
end funds. These savings were used in part to offset the Tuition support for the Shenandoah
Valley Regional Program which exceeded the revised budgel amount by $267,025, or 21.8%. Al
the time of the 2016-2017 budget adoption, tuition support for the SVRP program was reduced
by $225,000 in order to balance the budget. By realizing savings in Classroom Instruction in
fiscal year 2015-2016, a pre-payment of 2016-2017 tuition support was made in order 10 more
fully fund tition suppost for the SVRP program in liscal year 2017. Classroom Materials and
Supplies (6013) exceeded budget by $321,743 due to the purchase of the schools' photocopy
paper lor the upcoming school year and a distribution of approximately $102,000 to the schools
to assist purchasing classroom supplies and materials, equipment, technology, furnishings, and to
address other operational needs.

1210 - Guidance Services:
Expenditures were 98.5% of budpet; a variance ol $41,232 (page 17). The savings realized in
this function were the result of savings in the salary and fringe benefit expense lines.

1220 - Visiting Teachers / School Social Workers
Expenditures were 98.2% of budget; a variance of $9,478 (page 18). The savings realized in this
function were associated with salaries and technology hardware expense lines.

1230 - Homebound Instruction
Expenditures were $7,689 less than budget (page 18).

1310 - Instructional Support
Expenditures were 99.4% of budget; a variance of $9,321 (page 18). Savings were realized in
selected fringe benefits technology hardware expense lines.

1320 - Media Services
Expenditures for this function area were 99.1% of budgel - a variance of $17,105. Savings were
realized in salaries and fringe benefit expendilures (page 18).

1380 - Technology Services

Expenditures were $2,805,353, or 96.7% of budget, or $96,301 less than budget. The
Maintenance Services expense line (object code 3300) was $44,980 less than budget, or 48.7%
of budget. Included in Maintenance Services are the Inlernet filtering expenses which were



$17,070 less than budget as only a one-year service agreement was incurred as opposed to a two-
year service agreement as was budgeted. The build out of the division's infrastructure in 2016-
2017 negated the need to purchase a two-year agreement as the service provided by the current
vendor will not be compatible with the increased bandwidth. An additional savings of £27,846
was realized in Maintenance Services as a two-year agreement for Deep Freeze (an application
that protects the integrity of a computer’s hard drive) was purchased in fiscal year 2014-2015
and did not need to be renewed in 2015-2016.

Technology Infrastructure expenditures (object code 6060} were $10,523, 12.1% of budget, or
$76,377 less than budget. The budpet included allowances for central office routers and froni-in
routers throughout the division. These budgeted expenditures, in the amount of $42,000 were
not incurred as the division is plaaning on increasing its bandwidih in 2016-2017 with the
projected cost of the project incorporating the replacement and upgrade of these routers. The
Technology Services portion of the financial summary report is included on page 19.

1410 - Office of the Principal

Expenditures were 99.4% of budget, or $6,235,823; a variance ol $35,894. Savings were
realized in Hospitalization [nsurance, and Leases & Rentals associated with photocopiers. The
payout of Unused Leave exceeded budget by $28,184 due to administrative retirements and
resignations {page 19).

Total Instructional costs (Tunction series 1000) were $79,667,036, or 99.3% of budget, »
variance of $557.209,

Administration & Health Services (2000 Function Series)

2110 - Board Services

Expenditures were 108.2% of budget, a variance of $17,889. Purchased Services exceeded
budget due to legal costs and Affordable Care Act compliance. Total expenditures [or Board
Services were $236,630 (page 20).

2120 - Exccutive Administrative Services

Expenditures were 104.0% of budget, or $645,951; a variance of 324,560 from budget.
Professional Services exceeded budget by $14,097 due 1o 2 larpe degree the payment of high
school praduation expenditures. Materials and Supplies exceeded budget by $7,692 (page 20).

2140 — Persoancl Services

Expenditures were $294,481, or 101.5% of budget - exceeding budpet by 54,410 (page 20).
Savings were realized in Hospitalization Insurance and Health Services in the amounts of 36,585
and $8,770, respectively. Sofiware expenditures exceeded budget by $14,575 due to an
enhancement module lor the Talent Ed software,

2160 - Fiscal Services
Expenditures were 99.8% of budget, or a variance of $920 fess than budget (page 21).



2190 - Data Processing / Student Information Systems

Expenditures were 96.8% of budget, or $363,902, a variance of $12,214 (page 21). Savings
were realized in Health Insurance ($6,710). Software expenditures were $3,450 less than budget
due to Infinite Campus not charging for a customized software report that had been budgeted.

Total Administration costs were $2,096,396, ar $33,725 more than budget (101.6% of
budget).

2220 - Health Services

Tolal expenditures were 92.1% of budget, or $934,902; $80,486 less than budget {(page 21).
Contracted physical therapy and speech expenditures for Infant & Toddler were $9,846 and
$17,690 less than budget, respectively. Contracted Professional Services was $22,919 less than
budget due 10 not utilizing a third party to submit Medicaid claims to the degree anticipated.
Hospitalization Insurance expenditures were $19,911 less than budget.

2230 - Psychological Services
Total expenditures were 100.9% of budget; a variance of $3,639 (page 22).

2240 - Speech & Audiological Services
Total expenditures were 47.7% of budget; a variance of $8,073 with savings realized in
Professional Services, Travel, and Conference expenses (page 22).

Total Health Service costs were $1,374,412, or 94.0% of budgel — a variance of $87,335.

Total Administration & Henlth costs (2000 Function series) were $3,470,808, or 98.5% of
budgelt.

Pupil Transportation Services (3000 Function Series)

3100 - Pupil Transportation Management

Expenditures were $389,748, or 102.4% of budget, a variance of $9,038 (page 23). An
additional diagnostic software in the amount of $2,683 was purchased which was not originally
budgeted. A related expense was incurred for the purchase of a laptop used to run the dingnostic

software resulting in the Technology Hardware expense line (object code 6050) to exceed
budget.

3200 — Vehicle Operations Services

Total expenditures were 54,089,885, or 101.2% of budget. This compares to the previous year's
total expenditures for Vehicle Operations Services of $4,182,137. Bus Driver Salaries and
Substitute bus driver expenditures exceeded budget by $21,130 and $78,970, respectively.

The Materials/Supplies/Fuel expenditure line was $58,222 less than budget. This line represenls
fuels, lubricants, and anti-freeze. Expenditures in this line were 89.6% of budget; with actual
expenditures of $499,745 versus a budgeted amount of $557,967. Expenditures for this line last
year, fiscal year 2014-2015, were $687,163, and for fiscal year 20§3-2014 were $897,399 (page
23).



3400 — Vehicle Maintenance Services

Total expenditures were $947,344 or 98.7% of budget, a variance of $12,761. Contracted
Maintenance Services exceeded budget by $31,869. However, the Materials and Supplies (parts)
expense line was $37,071 less than budget, or $346,429 compared to a budgeted amount of
$383,500.

3500 — School Bus Purchases

Total expenditures were $348,910 representing the purchase of three new school buses in the
amount of $258,910 that were budgeted plus the purchase of 12 used buses in the amount of
$90,000 that were not budgeted (page 23).

Total Pupil Transportation Services costs (function scries 3000) were $5,775,887, or
102.4% of budget.

Operation & Maintenance Services (4000 Function Series)

4100 — Operantions Maintenance Management

Expenditures were 107.8% of budget, or $438,871; a variance of $31,847 from budget. Salaries
and fringe benefits were less than budgeted due to employce turover. The most significant
factor impacting Maintenance Management was the replacement/upgrade of the telephone
system for Central Office at a cost of $38,681 which was allocated to the Capita! Outlay
Replacement line (object code 8100). This expenditures was not part of the revised operating
budget and would have had to been allocated to the School CIP account if not charged to the
Operations budget (page 24).

4200 — Building Services

Expenditures were 90.4% of budget, or $800,735 less than the budgeted amount of £7,530,919
{page 24). The most significant variations from budget were realized in the following
expenditure lines:

e Object Code 1191 - Salaries, Custodial expenditures - $35,855 more than budget;
however, contracted Custodial Services (object code 3391) were $25,477 less than

budget.

s Object Code 5101 - Electrical Services expenditures - $221,650 less than budget, or
90.3% of budpet.

¢ Object Code 5102 — Heating Services expenditures - $547,208 less than budget, or 42.4%
of budget.

s Object Code 5103 — Water & sewer expenditures - $76,800 less than budgel, or 83.8% of
budget.

o Intoial, ntility expenditures were 5843,658 less than budget.

s Qbject Code 6005 - Janitorial Materials & Supplies - $45,649 less than budget, or 80.8%
of budget.



» Object Code 6007 — Materials & Supplies Maintenance - $70,212 more than budget, or
120.8% of budget. Savings from utilities allowed for restocking of materials and
supplies.

¢ Object Code 8100 - Capital Outlay Replacement exceeded budget by $24,770.
Expenditures in this line included replacement of stage cunains at Riverheads High
School at year-end.

e Object Code 8200 — Capital Outlay Addition expenditures were $19,050. There were no
funds in the revised budget for this expense line. The expenditures represented the
purchase of propane and natural gas hot waler heaters.

Savinps from Building Services were aliocated to address various expenditure needs under
4400 — Equipment Services and 4500 — Vehicle Services,

4300 ~ Grounds Services
Grounds Services' expenditures in total exceeded budget by $8,853. Maintenance Services

exceeded budget by $19,452 due to snow removal. Materials and Supplies expenditures were
50.6% of budget, or $10,599 less than budget (page 24).

4400 — Equipment Services
Expendilures were 120.8% of budget, or $267,638; a variance from budget of $46,093 due o the
purchase of fumniture for various schools at year-end (page 235).

4500 — Vchicle Services
Expenditures were 139.9% of budget, or $190,097; a variance of $54,214 due o the purchase of
a service van and truck at year-end {page 25).

4600 — Security Services

Total expenditures were $157,255, or 110.5% of budget. Expenditures exceeded budget due to
the instaliation of video surveillance systems at North River, Stump, and Churchville elementary
schools that was not included in the revised budget for 2065-2016 (page 25),

Total Operations & Maintenance expenditures (function series 4000) were $8,765,726, or
91.3% of budget (page 25).

The Grand Total of All Expenditures for FY 2016 was 597,679,456, or 99.0% of budget
{page 25).



AUGUSTA COUNTY SCHOOL BOARD
2015-2016 YEAR-END BUDGET SUMMARY

REVENUES by SOURCE

Giry | B
52670518

||=aum| Funds 4232985 4,202,958 1,085,859 (314 09%)|
lomer Ravenus 1855685 1.553201 1,284,080 (269.121)] 827%
Icounty of Augusia Appropriation se4somse| 39379219 39379218 1000%
County of Augusta Appropration From Debi Services NIA
[roraw revenues om0  saTwaw 98,222,673 (576,654)) $2.4%
[TOTAL EXPENDITURES (sse beteet arengee| 98793 97,879,458 1,119,801 90.9%
[rear-eno Funp paLance Y POy ] 842,217 08s8%

EXPENDITURES by FUNCTION

1100 |Crossroom Inssuction 63512 666 6412651 63 786 401 {340 191) 99.5%
1210 |Guidsnice Sendees 2771 648 2796423 2715 t91 (41 232) 98 5%
1220 |Visiing Teacher Senvices 525308 526.299 51,621 1©.478) 98 2%
£ 1230 |Homebound Instruciion 38528 8528 30,039 [7.669)| 80 0%
3 1310 [insruciona Suppon 1,651,610 1,881,625 1672314 @321) 89.4%
H 1320 |Media Services 1,981,658 1.921.798 1.904 192 7.105)| 1%
1360 |Technotopy Serviees 2516 B34 2,901 654 2805353 {96 301) 8 7%
1410 |Offica of the Principal 8403509 s2n1 817 8218873 (25 899) 59 ay)
TOTAL INSTRUCTION 79,442,213 80224245 79,867,036 {s57,208)| 89.3%)
200 [8cand Services 196.102 218741 238630 17289 109 2%
5 2120 |Ereculive Administrotion Serdces 569701 621391 845 951 24,560 104.0%
B 2140 [Personnet Services 303,802 00N 294,481 4410 101.5%
% 2160 [Fiscal Servces 557,219 516 352 555432 1920) sea%
E 2190 |Dats Procasing 162,795 378 316 363 902 2214 06 8%
TOTAL ADMINISTRATION 1,909,781 2,082,671 2098.398 11725 1006%
- 2220 IHul!'h Services 1,091,348 1,015 382 934.502 80 48| 92.1%
g g [ 2w IPnymnlngk.u Sarvicas 430,086 426 238 23918 3,859 100 9%
£2 | 220 [Speech & Ausstogicat Servies 19,456 20,909 9595 110.508;] AaTT%
< TOTAL ATTENDANCE & HEALTH 1,540,850 1,400,747 1,374 412 181,33.'.‘ 84.0%
300 |Transpodintion Mansgsment 181,196 3o e 389,748 9.038 102 4%
§ 320  |Vehicio Operatian Servicas 4262.291 4040502 4009085 49,383 109.2%
E‘ ié 3400 [Vehicie Malntanianca Sendcrs £96 207 950,105 47344 (12,781 7%
g 3500 |schoot Buses : 258910 U910 90,000 134 8%
TOTAL PUPH. TRANSPORTATION SERV. 5,538,804 s840,227 8.775.807 135,860 102.4%
4100  |Operations/Maint gement 350,149 407,024 438871 31,847 107.0%
4200 [Buiding Sendcas 8443075 8,331,684 7530910 {800 735) 90 4%
2 E 4200 |Grounds Services 52932 17209 180,545 e oS3 105 1%
B4 §| 40 [Ecupmen Serviens z9en 221,545 267.638 26053 1208%
& i 4500  [Vehicte Services 180,789 125,083 190 057 54214 128.9%
4600 [Security Servicon 142248 ¥57.255 15 007 1105%
TOTAL OPERATIONS & MAINTENANCE 0,257,378 9,410,487 8,785,728 tess720| 3.1%
TOTAL EXPENDITURE BUOGET 97,762,980 98,709,337 97,679,456 | 80.0%




Year-End Budget History

2015-2016 $ 543,217
2014-2015 3 544,068
2013-2014 3 156,120
2012-2013 $ 380,118
2011-2012 $ 176,224
2010-2011 $ 304,299
2009-2010 $ 281,543




AUGUSTA COUNTY SCHOOL BOARD
YEAR END BUDGET SUMMARY: FISCAL YEAR 2016-2017
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33020-4027 Title VI-B Special Education - Flow-Through 2203915 2 137 430 2,058.782 {78 708) 96 3%
33020-4173 Title Vi-B Special Educalion - Preschoal 61.908 60 112 55,028 (5.084) 91.5%
330204048 Vocattonal Education - Fedaral (Can Perkins} 128 882 126 823 107 4118 {19413) B4 7%
33020-4365 Tls ‘Il - Part A - Limited Eng! sh Prol 7515 34 129 25,909 (8,220}
3020-4330 Advanced Placement -] 820 820 -
330204384 itudinal Data System Grant = - -
|'rD'l'.l.L E I%ﬁ"imlll:ls 4,139 455 4.203.958 1,888,859
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REVISED ACTUAL s :
DESCRIPTION ot BUOGET YEAREND RS
20152018 2015-2048 Lo
DTHER REVENUE
150201 Rents 0815 18,816 49,306 10570 127.2%
1612 01 Tultion - Day School 5364 $3.758 54475 nr 101.3%
181202 Special Fees from Pupls 14,000 15,050 8050 {7.000) 535%
161203 Sale of Texlbooks 993 1,000 742 1258) T4.2%
161205 Transportalicn 434 400 83 (337 15 8%
161206 Tuition - Adukt 237.2862 250,948 243738 {7.210} 97.1%
1612.07 Tuttion - Sumemer School 10,125 12918 7.950 (5 550 56.9%)
1803 03 Rebates & Refunds 73 681 96411 107.242 10821 1%
1899,03 Donations & Spacia! Giits 2,000 15687 15787 100 100 6%
1899.05 Sale of Supplias 145868 129,660 176091 45 431 1358%
18599.08 Sale of Schoal Buses : - 5036 5085 NA
185909 Sals of Other Equipment 14 193 18,193 12841 {1.252) 91.2%
1899.10 tnsurance Adjstments 7.708 31,000 83278 azm 204.1%
1855.12 Other Funds 3 : 15 115 WA
13010-0002 Othef Payments lrom Other Divisions 219920 183077 155477 2400 101.6%
18010-0005 SchoakBased Madica! Reimbursement 480 - 2433 243 WA
19010-0011 e-Rale Reimbursement 363 882 374,882 102,560 (a72.292) 27 4%
19010 0100 Benefis from Other State Agencies 426 585 365401 279.225 (85,176) 18.4%
{TOTAL GTHER FUNDS 1812191 | 15301 1784080 Ir CREL] [T%
ALRECEIPTS 59.171.0%0 59.420.118 SEE434%4 [574,8684) 99.0%
|mmsrsn - From Debl Servics £ = Tt
COUNTY APPROPRIATION 38,545 547 | 39,373,219 35,379,218 z 160.0%
e T — e
TOTAL REVENUE 97,717 472 98.799337 38,222673 {578,664 ss.nq
TOTAL EXPENSES 97,173,404 98 798 357 97 679 456 1,119,881 8.9
VARIANCE {Non-5timulus Fund Balance} Bed DER - 343 117 1 nT
]
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ACTUAL REVIZED ACTUAL
DESCRIPTION 014.2018 BUDGET YEAR-END
os-2018 0152018

rEa, Lt P b -

EXPENDITURES

1100-CLASSAOOM INSTRUCTION

PROGRAM

121 TEACHER SALARIES 37,509,581 37,208,124 36,932,083
1100 1121 100 100 - Etementary Regular 13.273.064 13012357 12 863 261
1100 1121100 119+ Efementary Titlo I8l 612 11,900 .
1100 1121.100 122 - Elementary Remedial Bl 634 B4 741 84742
1100 1121 100 123 - Elementary ESL 18313 186,023 186 024
1100 1121 100 181 - Elementary Tile | 784 732 Tie.21 712654
1100 1121 100 200 - Elementary Spec Ed 1438 691 1374482 132558
1100 1121 100 246 - Efementary Title VI8 542273 672910 712283
1100 1121 200 100 - Middie Regular €.510464 8516,440 & 493 555
1100 5121 200 122 - Middls Remedial 36.703 50,647 50267
1100 1121200 123 - Midete ESL 95496 55850 96 851
1100 1121 200 200 - Migdle Spec. Ed 430,009 389560 292,942
1100 121,200 246 - Middle Tills ViB 228,640 316534 N300
1100 1121.200 300 - Middle CAT 688,675 748315 731670
1100 1121 200 401 - Summer Ensichment o - 15,500
1$100 1121 300 100 - High Regular 8,664,691 B.631,108 3570.205
1100 1121 300 119 - High Title |l 195 - -
1100 1121 300 122 - High Remedia 41,200 41818 41818
1100 1121 360 123 - HQh ESL 91.971 93,350 93,350
1100 1121 300 200 - High Spac Ed T67.110 753927 7631644
1100 1121 300.246 - High Tille VIB 469 452 431,700 443672
1100 1121 300 300 - Hgh CET 1,845 585 1.716.64% 1710738
1100 1121 900 124 - After Schoot Programi 27190 330000 263345
HOG 1128 900 600 - Summer School 63570 419110 43429
1100 1121 500 530 - Summer Hgh 10 500 12000 5600
1100 1121 500 800 - Pro Schoct {Local) a9 aia 421476 420401
1108 1121 S00 845 - Pre Schoo! Tile VB 42,567 43515 43515
1100 1121 810.800 - Va Pre Schoc! Init 202092 205907 184615
1100 1128 200 300 - Midd!e CAT Extended 11478 74071 73453
1100 1128 300 300 - High CET Extended 180.311 176545 176 546

1130 COORDINATOR SALARIES
1100 1130 900 B40 - Infant & Toddier 161,178 172503 209,868
1100 1131 200 401 - Summer Enrichment Nurse o . 580

1151 ADE SALARIES 2,142,014 2,240,885 2,200,235
1100.1151 100 100 - E'amentary Regutar 809,507 917 548 858478
1100 1151 100 121 - E ementary PALS 118,332 123 482 117,135
1100 1151 100 122 - E ememary Remadial . ] .
1100 1151 100 131 - Elementary Tia | 43012 44 474 44458
1100 1151 100 200 - Elementary Spec. Ed 471,282 426,867 433942
1100 1151 100 246 - Elementary Tille I8 - - -
1100 1151 200 100 - Middie Regular 60 941 57 966 57,043
1100 1151 200 122 - Middtte Rematal - - -
1100 1151 200 200 - Middla Spec. Ed. 138,208 112516 110578
1100 1151 200 246 - Muddie Tile VIB 9219 56 691 61,267
1100 %151 300200 - Hgh Spec. Ed 152 890 187941 185 148
1100.1151 300 246 - Hgh Titlte VID 75 248 84 188 81520
1100 1151 900 800 - Pre Schoot (Local} 112 428 136998 138 702
1100 1151 500 B45 - Pra Schae! Tite VIB 5912 . -
1100 1151 910 803 - Va Pre Schoel Inn a4 811 79054 80,625

1272,241)
{49,096
(11 DO0)|

1

1
2443
{48 BG1)
39383
(22 885)
(380)

1

3202
1350
[14.845)
19500
152801}
(7
0
9717
(42,028}
{5.913)
{66.656)
1519
(6.200)
(1.075)

(21.371)
{618)
1

17,285
580

{32.450)
{19.070)

18.347)
24
7075

{123

(2,938)
9.324)
[2 761
|2.243)

(298)

1.561

89.0%
996
=
100 0%
100.0%
1003%
98.4%)|
1059%
996%
83 2%
100 0%
100.8%
88 9%
98 0%
N/A
93 4%

100 0%
100 0%
101.3%
91.5%
a5 %
79.0%
103 6%
48.2%
S9 7%
100 0%
23 6%
99 2%
100 0%.

121.6%
HiIA

96.6%
97.9%
93 3%
NA
100 1%
01 T3
NIA
23 8%
N/A,
a7 4%
920%
98 5%
97.3%
99 8%

1020%
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1551

W

1450

L ABVISED AGTUAL
DESCRIPTION 2014.2018 IBUOGET YEAR-END
1 20162018 20152018 JOBRMEN
SUBSTITUTE TEAGHERS 818,108 652,180 551,564
1100.1520 100.100 - Eiementary Regular 251621 255,000 219763
11001520 100.181 - E'ementary Trla | 11175 8,000 7051
1100.1520 100.200 - Erementary Spec Ed 15,672 35,000 30,659
$160.1520 100.246 - Elementary Trie VIB 5 . .
1100 1520 100.400 - Elementary Gifted 324 500 .
1180 1520 200 100 - Middle Regular 110,660 125,000 118,304
1100.1520.200.200 - Middle Spec Ed £290 10,000 an2
1169.1520.200 300 - Middle C&T 13,118 16,000 17,342
1100.1520.200 400 - Middie Gitted . 150 .
11601520 200 401 - Middie Summer Enichmant 5 520 5
1100, 3570 300 100 - High Regular 151,889 150,000 91,552
1100, 1520 300 200 - High Spec Ed 12273 21,800 24,088
1100,1520.300.308 - High CAT 23368 30,000 20,586
1100 1520.300.400 - High Gited 5 120 5
1100 1520.900 00 - Summer School = .
1100 1520.910 BOG - Virpinta Pre-Schoo! Initlative 5 5 11,508
SUBSTITUTE AIDES 81,996 85.800 78,112
1100 1551.100 100 - Elementary Regutar 35,883 40,000 8E1B
1100 1551.100.200 - Etementary Spec Ed 31,802 31,800 24618
1100 1551.200.100 « Midle Regular [ 00 403
1100 1551.200.200 - Mddle Spec. Ed 5,510 6000 8581
1100 1551,300 200 - Hgh Spec £d 7,284 7.400 5083
1100 1551.910.800 - Va. Fra School Ind 10,522 . 1810
SUPPLEMENTS, COACHING & CURRICULUM 207,118 854,585 768,728
1100 1621,000,000 - Undaskgnaled 5 5 :
1100.1621.160.111 - RTI 30,364 45864 39364
1100.1521, 100 400 - Elzen Gifted 14,976 14943 | 12954
1100.1621.100 510 - Elem Other 5616 5,200 5408
1100.1621.200.111 - RTI 16,800 18.928 16900
1100.1621,200.1 14 - ARemative Education 1,250 18.200 4056
1100.1621.200 400 - Middle Gited 5,436 5438 5438
$100.1621.200.550 - Micdle Other 5434 5482 5404
1100 1621 200 520 - Middle Athvetic 2685 10,736 5
1100 1621.300 101 - High Charal 17390 17,390 17,350
1100 1621.300 114 - Afemaiiva Educaton &2 680 62,880 23543
1100 1621 300.200 - High Spec Bt 7638 7635 75635
1100 1821 300.254 - High 504 1185 3185 3,185
1100 1621 300.300 - High Vocationa! 13050 18 700 13.000
1100 1821 300,400 - High Gitted e797 6795 6797
1100 1621 300 510 - High Cther 24591 s a5 24,595
1100 1621 300.520 - High Athletic 561,602 570,360 SE0.404
1100 1521 300 530 . Saturday Schoat 3225 4,500 2478 |
1100 1850 000 000 - Natonai Board Certificaten 5000 5.000 5,000
1100.4880 - BONUSES (all) 2 i

12

VARIANCE

Unfav} |

198,826}

135,237)
(849}
[4.341)
{600}
(5.696}
(5.288)
13a2
{150y
(520
(56.448)
2288
{1.414)
120)

11,508

(7,588
{3.382)
(7.184)
{197y
2,581
(137
1,810

{87,919

{6.500)
5

208
(2028)
(12 144)

2
(10 736)

(39 338)

(5610)
2
(820)
{9 958)
{1.025)

% of

BUDGET

1.0%
91.5%

77 4%
67 2%)
143

8 m
iy

89,7
MNIA
85 8%
100 0t}
104 0]
B9 ¥4
25 0%
100 0%
100 0%
0 0%
100 B%
T 4%
100 0%
100 0%
70.0%
100 0%
97 ™%
98 3%
77 2%
160 0%




ACTUAL REVISED ACTUAL
DESCRIPTION 20142015 BUDGET | YEAR-END g i i
¥ 20152018 20182018 PSR |
I SGCIAL SECURITY 3072 3,007,046 .

11002100 8,568 7618 10024 3.305 143.4%
1100 2100 000 200 34 4000 5800 1.800 1450%
1100 2100 000 246 388 100 268 169 269.2%
1100 2160.100 100 1,065 007 1,007 579 1,048,120 a4 103 8%
1100 2100.100 111 2999 3508 303 {478) B6.4%
1100.2100.100 118 50 91 2 {911) 00%
1100 2100.100 121 9052 599 8562 {637) 93 4%
1100 2100.100 122 6333 6,482 6416 (65) 990%
1100 2100100 122 13062 14,231 13,101 (1.330) 92 1%
1100.2100.100 150 251 300 419 18 139.7%
1100.2100.100 181 63 369 58,345 57203 (1.142“ 98 0%
1100 2100 100 200 140,198 142914 132794 {10,120) 929%
1100.2100,100 246 51,705 51478 52129 641 101.3%
1100 2100.100 250 138 = - ® NA,

1100.2100.100 400 2656 1,190 1612 422 1355%
1100.2100,100.51¢ 17 ase 406 8 102 0%
1100.2100 200 100 493 996 477,825 492,009 14,184 103 0%
1100 2100.200 11 34 . 34 M NiA

1100 2100 200.103 . . 27 rij NIA

1100.2100 200,110 82 5 . ; NIA

1100.2100 200 111 1342 1448 1,254 1124) 87.3%
1100 2160 200.114 91 1219 280 (859) 226%
110G 2100 200 122 2780 3874 2428 148) 58.8%
1100 2100.200.123 7.201 7.408 7.2712 (137) %1%
1100 2100 200 150 : 5 e g A

1100 2100 200.200 49380 9717 173 (2,584} 82.5%
1100 2100 200 246 23919 2917 27812 (1.708) 54 2%)
1100 2100 200 250 207 : i ; NIA

1100.2100 200 300 56216 64138 | 60294 (2.844) 24 0%
1100 2100 200 400 559 427 524 a7 1226%
1100.2100 200 401 80 1570 1474 {56} 939%
1100.2100 200 510 a1 420 400 i20) 952%
1100 2100 200 520 205 821 = {821y 00%
1100.2100 300 100 655,344 623589 544,136 20547 103.3%
1100 2100 300 100 1.482 1330 1471 141 110 6%
1100 2100 300,103 197 . 134 134 NIA

1140 2100 300 114 4744 4 810 2,165 {2 645) 45 0%
1100 2100 300 115 1 CC6 19829 1297 {632) &7 2%
1100 2100 300 118 702 1.150 789 {381) 58 6%
1100 2100 300,119 39 3 . 5 NIA

1100 2100 300 122 3,087 3109 3427 2 978%
11002100 300 123 6262 7141 82712 {869) 878

1100 2100 200 200 69 469 T4 871 71.46%9 {3.402) 95 5%)]
1100 2100 300 246 41,167 44 054 9,188 {4 ,858) 89 0%
1100 2100 300 254 218 244 241 ) 969%
1100 2106 300 300 151,065 148 555 141,586 (6.869) 95.4%
1100 2100 300 400 662 529 512 on o6 8%
1100 2100 300 510 2.597 2709 2.52¢ a8y 932%
1100 2100 300 520 4239 4asn 423853 (1,280 97.1%
1100 2100 300 530 4 34 252 {92) 734%)
1100 2100.500 124 20731 25 248 15816 (5.429) 785%
1100 2100 900,200 9 1488 . (1,458) oo%
1100 2100 900 250 222 100 1 199) 1%
1100 2100 300 500 4863 3208 339 13 102 5%
1100 2100 900 630 803 g8 44 (474) 48.3%)
110 2100 900 800 37,437 2725 41127 {1.599) 86 3%
110G 2100 $00 B40 122684 13 203 16,061 2,858 121.6%
1100 2100 800 845 32 339 2010 (219) 50 4%
1100 2100 910 800 2672 E 21 BoS 2135 (452) 97 9%

i
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REVISED

DESCRIPTION Cagshieiny BUDGET

2015-2018
[] VA SUPP RETIREMENT 5,488,102 4,928,877
1100 2210 100 100 1979689 1,765 130
1100 2210 100 122 12.116 1815
1100 2210 100 123 26,580 26155
1100 2210 100 18% nrm 85441
1100 2230 100 200 238,093 a7
1100 2210 100.248 111851 B8.707
1100 2210 200 100 924,593 849,913
1100 2210 200 122 5793 7121
11002210 200123 13.847 13617
1100 2210 200 200 63107 57,045
1100 2210 200 248 45,763 39877
1100 2210 200 300 111,383 115,629
11002210 300 100 1203014 1,069.069
1002210300 122 5974 5880
1100 2210 300 123 12326 13125
1100 2210 300 200 112,964 g7.705
1100 2210 300 246 B7.203 74444
1100 2210 300 30D 276,304 242847
1100 2210 900 200 71,705 76678
1100 2210 900 84D 18.602 18,309
1100 2210 500 845 6172 G.18
1100.2210 910 800 36,138 NS
Pm HYBRID RETIREMENT 125,404 581,920
1100 2220 100.100 69 382 191 754
1100 2220 100 181 2,546 10667
1100 2220 100.200 18,008 31.456
1100 2220 100.246 - 5902
1100 2220 200.100 29339 72370
1100 2220 200 200 12,173 13702
1100 2220 200 246 1857 14,205
1100 2220 300 1C0 55 543 137.930
1100 2220 300 200 11,163 NS
1100 2200 300 246 - 63520
11002220 300360 17.620 23334
1100 2220.500 800 756 1,542
1100 2200 300.840 - 5957
1100 2220 810 800 6,058 9883
130 HOSPITALIZATION INSURANCE 5,273,360 5,718,540
1100 2300.100 100 1970698 2108123
11002300100 122 6,102 11660
1100.2300.100 123 24,408 26652
1100 2300100 141 89,952 108 235
1100 2300.100 200 210878 359 558
1100 2300.100 246 81,752 93165
1100 2300 200 100 B0E.655 Bag 743
1100.2300 200 122 6.102 6663
1100 2300 200 123 12204 13326
1100 2200 200 200 91.080 106 491
1100 2300 200 246 71.781 79956
1100 2300 200 300 90 575 106 218
1100 2300 300 100 1 089,220 1,088 207
100.2300 300.122 6,102 6662
1100 2300 300 123 12204 13326
1100.2300 300 200 151,739 152 893
11002300 300 246 94,152 108 569
11002300 390 300 223717 245634
$100 2300 500 80D 68,265 117.263
1100.2300 90C 840 17.254 26 535
1100.2300 300 B45 6.102 65663
1100.2300 910 800 53620 EJ RATY

ACTUAL
YEAR-END
2018-3016

G

1,768 227
11915
26155
95,704

218 429
92,353
BS0O 627
742
13617
57044
38147
113127
1064204
5860
13125
102622
67,992
240 643
76812
18,308
5118
27152

550,982
188914
10 658
26 550
8 420
72369
13811
13609
135 585
30,895
6 520
25852
1529
5957
g882

5,630,954
2,106 593
8663
26427
99 906
313 668
99629
B84 732
6663
13326
91478
89903
103 210
1,128 427
8863
13328
158729
88017
223941
97328
1971
5663
59932

VARIANCE Y cl
te Favl« Lisfay] SUDGET

{12,516)
1.097 ;
{0)

894

0
) 100 0%
(530) 98 7%
{2,502) 57 8%
{4 835) 99 5%
(0 100 0%
0 100:0%
4517 105 0%
(8.452) 51.3%)
{2204) 99 1%
(156) 59 8%
n 100 0%
[ 100 0%
(3.063) 89 9%
{10,938 22.1%)
(4.840) 57.5%)
1 100 0%
(4.868) 84 5%
2518 142 T%
m 100 0%
109 100 8%,
{556) 95 8%
{1.945) 28 &%)
(3823 BS 0%
0 100 0%,
2518 110 8%
(13) 89 2%
(0} 100 0%
0 100 0%
{85,586} 98.5%
{1,500 59 5%
(4.997) 571%
{225) 59 2%
{8.229) 82 3%
{45 £99) 87 2%
5474 106 9%
25989 104.2%
- 100 0%
. 100.0%
{15 015) 85 9%
{10,053} B7.4%
(3 008} 97.2%
60,220 105 6%
- 100 0%
. 100 0%
{26.284) 85 4%
{20 552) 80 7%
(21,897 91.2%
{19.925) 83 0%
(8.824)] 74.3%

1000

(3 855) 93 8%




REVISED | AGTUAL
DESCRIPTION bt SUDGET vearen oGS
i 2015-2018 182016 [N

2400 GROUF LIFE INSURANGE 488,742 454,575

1100 2400 100 100 168,181 165,803

1100 2400 100 122 994 1.008

1100 2400 100 123 2,182 2214

1100 2400 100 181 9.869 8.980

1100 2400 160 200 21,100 21,439

1100 2400 100 246 8,163 8.007

1100 2400 200 100 78921 78.066

1100 2400 200 122 475 €3

1100 2400 200 123 1136 1,152

1100 2400.200 200 E178 5,988

1100 2400 200 248 423 4559

1100 2400 200 300 5,140 9,785

1100 2400 300 100 103.250 102,185

1100 2400 300 122 490 438

1100 2400 300,123 1,095 1

1100 2400 300 200 10187 11,200

1100 2400 300 246 7.157 6,853

1100 2400 300 300 24122 22525

1100 2400 900 800 5,950 6547 121

1100 2400 S00 84D 157 2.054 2054 {0y

1100 2400 500 845 507 518 18 @l

1100 2400 910 800 21463 3392 2995 {207
2518 VIRGINIA LONG-TERM DISABILITY PLAN 451 11,592 11,366 {228)

1100 2510 100,180 1.388 3908 3897 (101)]

1100 2550 100 181 51 221 220 m

11002510 100 200 a8p 850 549 (1o

1100 2510 100.246 ; 122 174 52

1100 2510 200,100 587 1.493 1493 ()

1160 2510 200 200 244 283 285 2

1100 2510 200 246 n 203 201 (12}

1100 2510 300.100 1911 2,842 2805 37

11002510 300 200 223 17 637 {80}

1100 2510 300 246 : 134 135 1

1100 2510 300 300 153 481 333 52

1100 2510 500 800 18 2 &5 34

1100 2910 900 840 : 122 123 )

1100.2510 940 800 2 204 170 34}
2600 UNEMPLOYMENT INSURANCE 5,863 s,008 1,468 {3,534
2700 WORKER'S COMPENSATION 168,625 180,288 180,207 )
2750 HEALTH INSURANGCE CREDIT Q7,532 413,844 411,930 {1,854)

1100 275G 100 100 149 788 147 675 147,402 27

1100 2750 100 122 086 gas 898 o

1100 2750 100 123 1,943 15872 1872 0

1160 2750 100 181 8781 8 000 8020 20

11€0 2750 100 200 18 795 19 05 18.473 (522)

1100 2750 100 246 B162 7.135 7598 463

1100 2750 200 100 69 765 69 548 69533 (15}

1100 2750 200 122 a3 537 537 {0

1100 2750 200 123 1.012 1027 1.027 ©

1100 2750 200 200 5503 5334 5342 a

1100 2750 200 245 aTh 4062 2977 (BS)

1100 2750 200 300 8141 871y 8529 {150y

1100 2750 300 100 92,008 91012 90.487 (525)

1100 2750.300 122 437 a3 443 0

1100 2750 300 123 975 950 890 0

1100 2750 306.200 9074 9988 10,066 8o

1100 2750 300,246 6375 8.105 5818 (487

1100 2750 300 300 21 487 20,072 20,082 20

1100 2750 900,800 5430 5921 5906 | (15

1100 2750.500 840 1350 1829 1828 | 0

1100 2750.500 84S 451 461 481 o

1100 2750 910 800 2955 1023 2791 (232)




REVISED ACTUAL " -
DESCRIPTION s BloGET YEAREND [
2015-2018 20152018 ' !
2800 OTHER BENEFITS, TUIITION & UNUSED LEAVE 168,290 165,300 158,189 ((REL)] 85 T
1100 2300000 000 - Unused Sansli Payout 106,744 105,000 122917 17,917 M7.1%
1100 2800 000.120 - Tuition Reimbursement £330 60000 asar (24,728} S8 8%/
1100 2800 300.$20 - Tultion Reimbursement Athiat. - 300 . {300y oo
1100 2800 500 840 - Tuition Reimb Infant & Todd'er 165 - x . NI
31003200 PROFESSIONAL SERVICES 488,282 543 903 375109 {167,734} 89.2%
3300 MAINTENANCE SERVICE 53,671 45313 38.253 18,080} 82.6%
3500 PRINTING & BINDING 2878 . - . MNIA
3500 ADVERTISING 627 X[ 159 (151 50.4%
3810133303840 TUMTION - PRIVATE OR IN.STATE 670,404 £80,882 6532730 (11,152) 58 4%
500 INTERNAL SERVICES . 2000 5 {2.000) 00%
5201 TELEPHONE 254 600 254 (308} 45 1%
5501 TRAVEL - MILEAGE 16,082 23063 15433 {7 636} 65 9%
5504 CONVENTION/EDUCATION 80,625 123,863 68,125 (55,738} 55 0%
5801/5804/5805 DUES MEMBERSHIPS COMMUNITY SERVICES 22,599 25104 23976 (1.178) 853%
600t TEXTBOOK REPAIR SUPPLIES/OFFICE SUPPLIES . L . . A
6002 FOOD nr . 5 b NA
8007 REPAIR SUPPLIES 1,507 1,162 1317 154 1132%
6008 FUEL - . - - A
6012 TEXTBOOKS 99,821 93065 98,655 5,590 106 0%
6013 MATERIALS & SUPPLIES 948 204 506 658 1,228 601 321,743 135 5%
6016 TITLE |, PARENTAL INVOLVEMENT 17.312 9300 17665 7.765 178.4%
6017 TITLE I, MATERIALSISUPPLIES OUTREACH S . - : NIA
£040 SOFTWARE 411591 432791 374511 {58.280) 865%
6050 NON-CAPTALIZED TECHNOLOGY HARDWARE 130705 201 552 167,072 c:u.mﬂ 82 9%
8070 EQUIPMENT, NON-CAPITALIZED 81,797 42751 27,789 {14,962) £5.0%
7100 SHEN VALLEY REGIONAL PROGRAM 1,263,003 1.223046 1490072 267.026 121.8%
7201 WTE - TUITION 2215194 2010617 1,531,606 {78,911) 96 1%
7202 WTC - LOCAL COLLECTIONS 430672 404828 445028 40,200 109 9%
7203 WTC - STATEFEDERAL FLOW THROUGH 198 817 192,440 211932 19,492 10.1%
7204 WTC - PERKINS FUNDING FLOW THROUGH 15528 12809 12809 [\ 100.0%
7300 GOVERNGR'S SCHOOL TUMION 465,665 484 798 481,579 3.219) 99 3%
CAPITAL OUTLAY REPLACEMENT 15,000 L - . NIA
CAPITAL OUTLAY ADDITION - - _ize s NIA_|
f 84188057 ETRFEL) 83.768,401 W X
COUNSELOR SALARIES 1688839 1,745 565 1,742,148 (2.417) 99
1150 CLERICAL SALARIES 216,205 218010 215953 57 100
1520 COUNSELOR SUBSTITUTES . . . . NiA,
2100 SOCIAL SECURITY 140,880 150058 142,306 16.652) 95 BY
2210 VA SUPP RETIREMENT 255303 254 658 254,663 5 100.
2220 VA RETIRMENT SYS HYBRID PLAN B52 21.135 21,135 o) 100.0%
2300 HOSPITALIZATION INSURANCE 240,568 292470 264,91 127.539) 90 5
2400 GROUP LIFE INSURANCE 22082 2333 23343 o) 100
2510 VRS DISABLITY HYBRID 512 336 438 0 100,
2700 WORKER'S COMPENSATION 7910 8677 B677 o 100.
2750 RHCC 20,533 207986 20,793 ) 100
2800 UNUSED LEAVE a7 - 193 1,536 NIA
100 PURCHASED SERVICES 125 ; . . NiA
5400 LEASE/RENTAL 7.760 8100 7773 {azn) 98
5504 CONFERENCES & IN.SERVICE 2239 3sao 3121 (379) 89
5801 DUES MEMBERSHIPS,COMMUNITY SERVICES . . 5 5 N/A
8000 MATERIALS & SUPPLIES 281% 7350 5,600 {1,742) 78 )
5040 SOFTWARE 5 . . - N/A
6050 NON.CAPITALIZED TECHNOLOGY HARDWARE 4419 4325 269 4,056 8.
TOTAL GUIDANCE SERVICES 3851085 2750420 | T80T | 71 [T




ACTUAL AEVIESD ACTUAL
DESCRIPTION D ETarh AUDGET YEAR-END
) 20132018 201852018
1220-VISITING TEACHERS SERVICES
1130 OTHER PROFESSIONALS (FSW) 108,281 109,834 109834
1134 VISITING TEACHER SALARIES 256.172 262,305 257 908
2100 SOCIAL SECURITY 27.072 28,459 27551
2210 VA SUPP RETIREMENT 52,638 52324 5232
2300 HOSPITALIZATION INSURANCE 47,891 53,109 52734
2400 GROUP LIFE INSURANCE 4336 4420 4429
1700 WORKER'S COMPENSATION 1,384 1518 1516
2750 RHCC 3882 3982 3945
2000 UNUSED LEAVE - . 2860
3100 PURCHASED SERVICES - 500 .
5004 PARENT ADVISORY - 1,000 g
5203 TELECOMMUMICATIONS 156768 2800 1644
5501 TRAVEL « MILEAGE 5 B £
5504 CONVENTION/EDUCATION 626 750 824
6000 MATERIALS & SUPPLIES 91 2320 1457
5040 SOFTWARE . 5 .
6050 NON-CAPITLAIZED TECHNDLDGY HARDWARE 465 2000 .
TOTAL SCHOOL SOCIAL WORKER SERVIGE] §05 522 [
1230.-HOMEBOLIND INSTRUCTIO!
121 INSTRUCTIONAL SALARIES 31.300 34,809 208138 (6872)
2100 SOCIAL SECURMTY 2414 2663 2137 {528)
3100 PROPESSIONAL SERVICES - 1,000 565 {435)
5501 TRAVEL - MILEAGE 713 56 . {58)
£040 SOFTWARE - - = -
TOTAL HOMEBOUND INSTRLICTIC 35033 38528 WA 7,689)
OTAL INSTRUCTIONAL SUPPORT - STUDENT 3181348 3,321,250 32622857 {58,398}
1310 INSTRUCTIONAL. SUPPQRT
121 TEACHERS 78,588 98548 98,540 1 100.0%
112411 ADMIMISTRATRESUPERASORADTHLR PAQOF SALARIES 845,989 830 664 830,733 69 100 0%
1150 CLERICAL SALARIES 273,703 277.809 277.819 10 100 0%
2100 SOCIAL SECURITY 28 485 92337 87238 {5 0Oy 94 6%
2210 VA SUPP RETIREMENT 159,613 185,858 165,858 ) 100 0%
2300 HOSPITALIZATION INSURANCE 105,387 121.978 120.101 {1878) 98 5%
2400 GROUP LIFE INSURANCE 13937 14038 | 14038 10} 100 0%
2700 WORKER'S COMPENSATION 4,850 5061/ 5.051 0 100 0%
2750 RHCC 12,414 12,504 12,504 [} 100 0%
2800 OTHER BENEFMTS 9320 . . i NIA
1100 PURCHASED SERVICES . ‘ : NIA
1300 MAINTENANCE SERVICES 294 - - . NiA
1500 PRINTING SERVICES i 700 675 124) 96 6%
3400 LEASE/RENTALS 25052 26.050 26,765 716 102 7%
5501 TRAVEL - MILEAGE 2 - n 71 NA
5504 CONVENTION/EDUCATION 7.3 9,000 7.277 (1,723 80.9%
5801 DUES & MEMBERSHIPS 265 175 218 43 124 8%
5000 MATERIALS & SUPPLIES 1,581 3.200 4,403 1.203 137.6%
6040 SOFTWARE 14 919 20,564 200 833) 97 4%
5050 MNON-CAPITALIZED TECHNOLOGY HARDWARE 2,866 3149 ars (2275) 278%
6070 EQUIPMENT FURNISHINGS 5 s 3 : N/A
FOTAL INSTRUCTIONAL SUPPORT 1,856 993 1,881,638 1672314 | o331 4%
1320.MEDIA SERVICES
1122 LIBRARIAN SALARIES 1,088,491 1079270 1070772 {0.438) 9.2%
1150 CLERICAL SALARIES 177.293 179,695 178362 {333) 99 8%
2100 SOCIAL SECURITY 95,868 96313 94 630 (1,683} 98 3%
2210 VA SUPP RETIREMENT 80 522 170,355 170354 T 100.0%
2220 VA RETIRMENT $Y5 HYBRID PLAN 4604 5656 6656 ) 100 0%
2300 HOSPITALIZATION INSURANCE 163176 199617 186291 {13,326} a3 3%
2400 GROUP LIFE INSURANCE 15 193 14 980 14902 2 100 0%
2510 VRS DISABILITY HYBRID 92 137 137 0 100 2%
2700 WORKER'S COMPENSATION 5,147 5803 5603 {Q) 10G 0%
2750 RHCC 135 13,346 13345 ith 100 0%
2800 OTHER BENEFTS 5029 . 10000 10 000 A
3100 PURCHASED SERVICES . - . . NIA
5504 CONFERENCES A IN-SERVICE 7.823 5.200 4098 {1.102) 788%
5000 MATERIALS & SUPPLEES 111,781 115850 113.686 {2.164) 98 1%
£040 SOFTWARE 34953 34218 34219 0 100.0%
6050 NON-CAPITALIZED TECHNOLOGY HARDWARE as7 57 s7 {0) 99 9%
6060 NON-CAPITALIZED TECHNOLOGY INFRASTRUC 5 . - s N/A

8




ACTUAL REVISED ACTUAL
DESCRIPTION B AT BUOGET YEAR.END
2063010 2015.2018

1300.TECHNOLOGY SERVICES

124 SUPERVISORS (TRTY) 300,405 332,285 335,550 3265

1140 TECHNICAL {COMPUTER TECHN;CIANS) 701 424 748,807 748,162 (2 645)

1150 OFFICE CLERICAL 15,026 19,688 16,341 {3325)

2100 SOCHAL SECURITY 74,940 B4.207 82.270 {1.837)

2210 VA SUPP RETIREMENT 143,796 143412 144 806 1394 101.0%
2220 VA RETIREMENT 5YS HYBRID PLAN 368 11,255 8.922 {2433

2300 HOSPITALIZATION INSURANCE 120,427 149.020 148 241 (2 780y

2400 GROUP LIFE INSURANCE 12120 13099 13011 (o8)

2510 VRS DISABILITY HYBRID 78 234 184 {50) 78 6%
2700 WORKER'S COMPENSATION 4,008 4353 4393 0 1000
2750 RHCC 10,756 11,656 11,520 (76 8
2800 OTHER BENEFITS - 8337 8093 {244y 871
3100 CLOUD SECURITY & SUPPORT 40848 88 000 61,843 {6.157) 83 0%
1300 MAINTENANCE SERVICE 3479 87.600 42620 (44 980 a7
500115400 LEASES AND RENTALS 546505 575,000 582,822 7.822 1014
5501 TRAVEL - MILEAGE 262 200 637 4y 318 5%
5001 OFFICE SUPPLIES 2,960 1.500 1,347 (153

5040 SOFTWARE ! ON-LINE SERVICES 167,298 110,000 115,847

6050 NOMN:-CAP(TALIZED TECHNOLOGY HARDWARE 78,799 425872 452352

5050 NON-CAPITALIZED TECHNOLOGY INFRAST 35.570 26,900 10523

[ TOTAL TECHNOLOGY SERVICES : ___gecien

TOTAL INSTRUCTIONAL SUPPORT - STAFF [T FEET] 8.504.587 $381.540

1410-OFFICE OF THE PRINCIPAL

1126 PRINCIPAL SALARIES 1,758,907 1693305 1,689,452 (3853}

121 ASSISTANT PRINCIPAL SALAREES 1,485,508 1442814 1.431,7:4 {10 880) 9 2%
1150 CLERICAL SALARIES 1,010,391 1022773 1,028,455 5 643 100 £
1627 ASSISTANT PRINCIPAL SUPPLEMENTS 5383 8,921 5283 {1538} 77 8%
1828 ADMINISTRATIVE SUPPLEMENTS (AD) 16,356 16,854 16956 2 100 0%
2100 SOCIAL SECURITY 322873 ns970 312615 {7.355) 97 7%
2210 VA SUPP RETIREMENT 807,587 573.364 570,682 (2 682) 99 5%)
2220 VA RETIREMENT 5Y5 HYBRID PLAM 3520 11,434 11,435 1 100 6%
2300 HOSPITALIZATION INSURANCE 430,043 515,150 493,387 {21 823) 95 0%
2400 GROUF LIFE INSURANCE 50,227 49,485 49,269 {218) 99 6%
2510 VRS DISABILITY HYBRID 78 236 2% {0 939%
2700 WORKER'S COMPENSATION 16 760 18,243 18,243 0 100 0%
2750 RHCC 44,740 44,078 43887 {191} 93 B%)|
2800 UNUSED LEAVE 69,363 15,000 6318 28,184 180 5%
3100 PURCHASED SERVICES . - - - HA
5400 LEASES & RENTALS 469,826 472,500 451,353 (21,147) 955%
5501 TRAVEL - MILEAGE 30857 1.200 32376 1176 103 8%
5504 CONVENTIONEDUCATION 3083 2100 1953 {147) 930%
6001 OFFICE SUPPLIES . 4,600 3518 (1.082) 76 5%
6040 SOFTWARE 14 541 B.975 3850 {25) 9%
6050 NON-CAPITALIZED TECHNOLOGY HARDWARE - 1875 1873 el 999%

NON-CAPITALIZED EQUIPMENT -

E PRINCIFAL §.341.63) | 187 a,:;T-g ﬁ
79 548,732 ] 78 867,008




ACTUAL SEVISED ACTLAL
DESCRIPTION Lgi-. BticaaT YEAR-END
20162018 20152018

2110-BOARD SERVICE
Tt BOARD MEMBER SALARIES 21000 21,000 21,000
2100 SOCIAL SECURITY 1.807 1610 1,807
2300 HOSPITALIZATION INSURANCE 41734 42,140 42,140
Q100 PURCHASED SERVICES 101 675 128026 150,931
3600 ADVERTISING 755 750 219
5008 MOVING EXPENSES 853 923 923
5501 TRAVEL - MILEAGE -
5504 CONFERENCES & IN-SERVICE 12081 12.000 7,205
5600 CONTRIBUTION TO OTHER ENTITY 1,000 1000

5801 DUES & MEMBERSHIPS 11,292 11.292 11.450 158
TOTAL BOARD SERVICES 1H.TTE EETE 236630 i!ill
2120-EXECUTIVE ADMINISTRATIVE SERVICES

112113 ADMIN'STRATIVE SALARIES 268,015 295769 296047 278 100 1%
1150 CLERICAL SALARIES 104,362 110279 108.600 {1,479} 98 T
2100 SOCIAL SECURITY 27 X8 27.810 292933 1.39) 105 0%
2210 VA SUPP RETIREMENT 63,742 57,036 56232 {704y 28.8%
2300 HOSPITALIZATION INSURANCE 26,829 30884 30422 {263) 82 1%

GROUP LIFE INSURANCE 4.413 4812 4768 {44} 39 1%
UNEMPLOYMENT INSURANCE 1] 200 19 (1a1) o 4%
WORKER'S COMPENSATION 1542 1877 1677 ) 100 0%
750 RHCC 31929 4205 4247 38) 89 1%
500 OTHER BENEFITS g 20,045 20045 (1 100 0%
3100 PROFESSIONAL SERVICES 1“1l 5425 19522 14,097 1599%
3300 MAINTENANGE SERVICES g 5 . 5 NIA
1500 PRINTING SERVICES 7,762 8950 7204 (nn 80.8%
5400 LEASES/RENTALS 15,534 17.000 16474 1526) 969%
55015504 CONVENTIONEDUCATION 8,098 6,265 12211 5946 194 9%
5801 DUES 8 MEMBERSHIPS 5,691 5295 5337 41 1008%
6000 MATERIALS & SUPPLIES 19.049 15,000 22692 7552 151 3%
6040 SOFTWARE 1559 257 114 [+43) a1 4%
KON-CAPITALIZED TECHNOLOGY HARQWARE 13.0%6 10,000 10.262 262 102 5%

EQUIPMENT. NON-CAPITALIZED 537 500 454 {454 90 B%:
CUTIVE ADMINISTRATION [1¢ 8 F7) [FiETT] [TTET3] 24 840 104.0%
140-PERSONNEL SERVICES 1
1130/1150 SALARIES 187773 179925 1796823 {302) 59 B%)
100 SOCHKL SECURITY 14 3862 13783 13831 1] 100 5%
2210 VA SUPP RETIREMENT 27.227 25297 25 255 {a2) 99 8%
2300 HOSPITALIZATION INSURANCE 11924 19755 13170 {6,585 65 T%
2400 GROUP LIFE INSURANCE 2234 2,141 2138 13 99 B%
2700 WORKER'S COMPENSATION 72 738 788 <} 100 0%
2750 RHCC 1.9%0 1507 1804 13 59 8%
3100 CONTRACTED SERVICES 541 2000 3272 1272 163 6%
3102 CONTRACTED SERVICES - EMPLOYEE TESTING 50 1850 90 {1.580) 55%
3110 HEALTH SERVICES 5,880 t4 350 7 590 {6.770) 52 9%
3300 MAINTENANCE SERVICES 270 2725 2 582 {43} 98.4%
3500 PRINTING & BINOING . 500 - (500) 00%
J600 ADVERTISING - . 398 399 NIA
3800 RECERTIFICATION/BACKGROUND CHECKS 12.203 16,500 15519 (2a1) 94 1%
5504 CONFERENCES & IN-SERVICE 1,499 2 000 4276 2216 213 8%
801 DUES & MEMBERSHIPS 00 S00 500 - 100 0%
BOD1 QFFICE SUPPLEES 728 750 3360 2510 447 9%
SOFTWARE 27,050 5 500 20075 14 575 385.0%
NON-CAPITALIZED TECHNOLOGY HARDWARE 400 - = . N/A
PER: 37243 | 299,071 294 481 4,419 108.6%]




113071152
2100
2210
2300
2400
2700
2750
<800
3100
340

5501

"

acruw, | mevmsn T acrua
DESCRIPTION e 'BUDGET YEAR-END
20152018 20182018

380,784 394617 394838
SOCIAL SECURITY 28,552 30,188 29,208
VA SUPP RETIREMENT 56,74 55482 55,483
HOSPITALIZATION INSURANCE 3,753 42802 42803
GROUP LIFE INSURANCE 4526 46395 469
WORKER'S COMPENSATION 1,484 1616 1518
RHCC 4121 4183 & 163
PURCHASED SERVICES 15,000 15.075 15375
MAINTENANCE SERVICES 8519 6519 6667
TRAVEL - MILEAGE . 15 40
CONVENTIONEDUCATION 200 4
DUES & MEMBERSHIPS 600 600
SOFTWARE { ON-LINE SERVICES - -
NON-CAPITALIZED TECHNOLOGY HARDWARE . N

[ TOTALFISCAL SERViCES Saagia [T XEH

SALARIES 255,156 258 982 258902 [l 100 0%
SOCIAL SECURITY 17,920 19,810 17827 (1,883) 90 5%
VA SUPP RETIREMENT 36.298 36,412 38413 1 100 0%
HOSPITALIZATION NSURANCE 22673 32925 28215 {8.710) 796%
GROUP L IFE INSURANCE T 3,082 3,082 ©) 100.0%
WORKER'S COMPENSATION 1,002 1.0s0 1,050 {0 100 0%
RKCC 2705 2,745 2745 0 100 0%
QTHER BENEFITS - . . . A
PROFESSIONAL SERVICES . 1540 1,540 A
COMPUTER TRAINING - SIS 8,100 . : . NiA
COMPUTER MAINTENANCE SERVICES 115,485 12420 12420 - 1000%
TRAVEL - MILEAGE . . - - A
CONVENTIONEDUCATION 2.450 2500 2238 (164) 93 4%
DUES & MEMBERSHIPS . 200 . {200) 0.0%
MATERIALS & SUPPLEES 20 1500 1152 (348) 76.8%
SOFTWARE 19,500 3450 . (3.450) 0.0%
NON-CAPITAUZED TECHNOLOGY HARDWARE C 1,000 = 1.600 0 0%

a5 8s 6118 E[FY ] 12.21 1Y

2161341 Q,DIELIT‘I“ i --_1£-2,ﬂ E) 2728 ]
SCHOOL NURSES a3 a7 485674 491,353 5679 101 2%
CLINIC AIDES 1209 127,852 128,029 an 160 3%
SOCIAL SECURITY 45828 47922 48576 (1.346) 97.2%)
VA SUPP RETIREMENT 18,647 71159 69,693 (3.466) 95 2%
VA RETIREMENT SYS HYBRID PLAN 6115 13,075 13074 " 100 0%
HOSPITALIZATION INSURANCE 15272 139,808 119,695 (18911 85 8%
GROUP LIFE INSURANCE 6.957 7.300 7005 (295) 95 0%
VRS DISABILITY HYERID 122 270 210 © 99 9%
WORKER'S COMPENSATION 2285 2499 2499 © 100 0%
RHCC 6,157 6500 5.240 (260) 95 0%
OTHER BENEFITS . . - . A
PROFESSIONAL SERVICES 0313 31,000 8,081 (22919 1%
ITCV, EVALUATIONS 5.363 3.000 2813 (188) 93 8%
MTCV, GCCUPATIONAL THERAPY 16.232 3550 2188 {1.364) 616%
1TCV, PHYSICAL THERAPY 1,486 10000 154 {9 Bag) 15%)
1ICV, SPEECH & LANGUAGE 42911 581 19,14 {17.690) 520%
ITCV, VISION . 1.000 90 {(910) 9 0%
MAINTENANCE SERVICES . 300 - (300) Do%)
PRINTING & BINDING 724 . . NiA
TELECOMMUNICATIONS . . . - NIA
TRAVEL - MLEAGE - - . . NiA
CONVENTION/EDUCATION 514 775 4] {750) 32%)
DUES & MEMBERSHIPS 2500 4225 2.253 11.972) 533%
MATERIALS & SUPPLIES 8330 19,100 13800 (5 300) 723%
SOFTWARE - . - . NIA
NON-CAPITALIZED TECHNOLOGY HARDWARE 4ce 1750 1727 @ 9 7%
EQUIPMENT - = . . NIA
HEALTH SERVIGES 965,748 181530 AT L R

21220-HEALTH SERVICES

4 |



DESCRIPTION ACTIA wuoGET veareno  [Ranat il B
’ 20152018 201526 phdihiek |
2230-PSYCHOLOGICAL SERVICES
SALARIES 305 745 309.294 309,294
SOCIAL SECURITY 23012 23682 2806
VA SUPP RETIREMENT 44383 18814 38814
HYBRID RETIREMENT F 8673 6673
HOSPITALIZATION INSURANCE 30 145 31159 33084
GROUP LIFE INSURANCE 3842 3680 3681
VRS DISABLITY HYBRID : 128 1”8
WORKER'S COMPENSATION 1202 1308 1,308
RHCC 3245 2278 3279
UNUSED LEAVE ; ; 5000
PROFESSIONAL SERVICES 875 1.000 875
TRAVEL - MILEAGE 2 g 5
CONVENTION/EDUGATION 535 750 .
MATERIALS & SUPPLIES 217 4500 $a7
SOFTWARE 3760 500 3
NON.CAPITALIZED TECHNOLDGY HARDWARE 2850 700 554
TOVAL PSYCHOLOGICAL SERVICES 419,779 | [FIFL] 423 915
2740.-SPEECH & AUDIDLOGICAL SERVICES
SOCIAL SECURITY %0 153 %2
PROFESSIONAL SERVICES 2268 7.300 2032
MAINTENANCE SERVICES 1720 1550 1508
TRAVEL - MILEAGE 4 2000 53
CONVENTION/EDUCATION 246 1,200 1,145
MATERIALS & SUPPLIES 7540 700 Joes
SOFTWARE 705 1.000 1670
APITALIZED TECHNOLOGY HARDWARE ; 3 3
TOTAL SPEECH & AUDIOLOGICAL SERVICES 12587 20,103 | 598
AL ATTENDANCE & HEALTH SERVICE 1300435 1481747 1T A2
ADMINISTRATION & ATTENDANCEMEALTH 3490770 3524410 1,470 808




MATEHIALSSUFPLIEST UEL
EQUIPMENT CAPITAL REPLACEMENT

EAT 4]

YUl REVISED ACTUAL
DESCRIPTION e BUDGET YEAR-END
20152016 2015.2018
[3100-PUFIL TRANSPGRTATION MANAGEMENT
11301150 SALARIES 265572 269.502 271,361 1,858 100 7%
2100 SOCIAL SECURITY 20.287 20814 20,752 138 100.7%]
2210 VA SUPP RETIREMENT 37,500 37.007 37,006 m 100 0%}
2200 HOSPITALIZATION INSURANCE 23848 26340 26340 . 100 0%}
2400 GROUF LIFE INSURANCE 3086 23 313 1T 100 0%
2700 WORKER'S COMPENSATION 1040 1.133 1,13 0 100 0%
2750 RHCC 2749 2791 2730 o 100 s}
3100 PROFESSIONAL SERVICES . . - . NIA
300 MAINTENANCE SERVICES . . - . NIA
5203 TELECOMMUNICATIONS 7783 0.000 7935 (84) 89.2%
5400 LEASES/RENTALS 6272 7.000 8524 (476} 93 2%
5504 CONVENTIONEDUGATION - . 120 120 NIA
5000 MATERIALS 8 SUPPLIES 654 1,500 503 {597} 60 2%
6040 SOFTWARE 1.489 2489 4 2282 191.7%
8050 NON-CAPITALIZED TECHNOLOGY HARDWARE 988 1.200 6979 5779 581 6%)
3100 CAPITAL OUTLAY REPLACEMENT - - - - NA
TOTAL GEMENT & DIRECTION ETAFIL] 380,710 FIT] 9.038 102.4%)
3200 VEHICLE OPERATION SERVICES
1140 BUS AIDE SALARIES 55525 63500 61506 11,584) 57.5%
1170 BUS DRIVER SALARIES 2036382 2058 152 2079.262 21,130 101.0%
17 BUS DRIVER SUBSTIUTES as7.0m 400 000 478970 78,970 18.7%)
173 BUS DRIVER - ACTIVITIES 97.453 104 000 109812 5812 105 6%
2100 SOCIAL SECURITY 190,838 01818 206 132 4314 102 1%|
2300 HOSFITALIZATION INSURANCE 538.030 466,410 463,543 {2.767) 59 4%
2600 UNEMPLDYMENT INSURANCE 258 1000 . 11.000) 00%
2700 WORKER'S COMPENSATION 101 873 23313 23 o) 100.0%
2800 OTHER BENEFITS 31882 32782 35262 2,480 107.6%
3100 PROFESSIONAL SERVICES 11558 20000 13360 {6.640) 66 %]
3410 TRANSPORTATION BY PRIVATE CARRIER 504 . . . /A
3420 TRANSPORTATION BY PARENT . 10500 1515 515 105 2%
3430 TRANSPORTATION BY CONTRACT B.719 . 5200 5200 A
3800 SERVICE-OTHER GOVT ENTITY 1.241 2000 2858 658 1329%
5300 INSURANCE 50933 53750 58,750 . 100.0%
5504 CONVENTIONEDUCATION 745 1277

4,040,801

HELE OPERATION SERVICES 4182137
3400-VEHICLE MAINTENANCE SERVICES =
1165 SALARIES 50013 6515 355335 {7.180) 98 0%
2100 SOCIAL SECURITY 27 262 28008 27913 {125) 99 6%
2210 VA SUPP RETIREMENT 27,945 i b 24678 {1.033) 96 0%
2220 VA RETIREMENT 5¥5 HYBRID PLAN 1849 5700 6137 437 107 7%
2300 HOSPITALIZATION INSURANCE 44 084 592685 54378 {4 890} 9t.7%
2400 GROUP LIFE INSURANCE 4141 4,361 42719 {82) 98 1%
2510 VRS DISABILITY HYBRID 129 400 430 30 107 4%
2700 WORKER'S COMPENSATICN 17178 3934 194 0 100.0%
2000 OTHER BENEFITS 9.367 1,000 6042 5042 604 2%
3300 MAINTENANCE SERVICES 63215 65,000 96 BEY 31,859 143 0%,
3700 LAUNDRY & ORY CLEANING 8132 7600 8741 114 115.0%
5504 CONVENTION/EDUCATION 541 %00 . {900} 00%
5000 MATERIALS & SUPPLIES 389172 383 500 348425 {31.071) 80 3%
CAPITAL QUTLAY REFLACEMENT . 8181 L] - 106 0%
CAPITAL OUTLAY ADDITHINAL - = - - NIA
TOTAL v WE|  waw| W] e
3500.5CHOOL BUSES - REGULAR PURCHASES
6100 CAPITAL QUTLAY REPLACEMENT 172820 258 910 Ll 50,000 134 8%
TOTAL SCHOOL BUSES - PURCHASES 1TZEEI [t 10 343910 50,000 134.
[TaTAL PUPL TRANSPORTATION SERVICES __ 5548375 5840377 | 577538 30,008 igg




ACTUAL REVISED ACTUAL
DESCRIPTION ooty BUDGET YEAR-END
- 20152018 2018.2018
NANCE MANAGEMENT |
11301150 SALARIES 125,639 152410 128,184
2100 SOCIAL SECURITY 9853 11,859 11978
2210 VA SUFP RETIREMENT 8218 21,765 19,350
2300 HOSPITALIZATION INSURANCE 11,524 15,274 14,222
2400 GROUP LIFE INSURANCE 1495 1814 1839
2700 WORKER'S COMPENSATION 492 536 536
2750 RHCC 1332 1616 1460
2600 QTHER BENEFITS = 18,167 18,187
3300 MAINTENANCE SERVICES . - .
S201 POSTAL SERVICES 12,690 10,000 10,787
5202 MESSENGER SERVICES 204 1,000 461
5203 TELECOMMUNICATIONS 112 149 115,000 122684
5300 NSURANCE 42,862 51,783 51,783
5410 LEASEAENTAL EQUIPMENT 31047 4,000 3041
5501 TRAVEL - MILEAGE . - 2387
5504 CONVENTIONEOUCATION g S .
5000 MATERIALS & SUPPLIES 750 1.700 2439
5040 SOFTWARE - - -
6050 NON-CAPITALIZED TECHNOLOGY HARDWARE 1857 300 1062
8100 CAFPITAL QUTLAY REPLACEMENT . - 33,681
TOTAL MANAGEMENT & DIRECTION 33N 407,024 439,871 31,847
4200-BURLDING SERVICES
1330/1150 SALARIES, MAINTENANCE 872,769 833.008 858 827
1191 SALARIES, CUSTODIAL 1 509.376 1461713 1,517,560
1460/148) SALARIES, PART-TIME £8.085 84,000 66,178
2100 SOCIAL SECURITY 183,180 189,084 185,013
2210 VA SUPP RETIREMENT 188,243 180,066 180,451
2220 VA RETIREMENT SY5 HYSRID PLAN 26671 34634 31.288
2300 HOSPITALIZATION INSURANCE 486,751 520,214 517803
2400 GROUP LIFE INSURANCE 26 457 28,533 28,101
2510 VRS DISABALITY HYBRID 1,867 2424 2,389
2600 UNEMPLOYMENT INSURANCE 823 2,500 45
2700 WORKER'S COMPENSATION 59 885 17,741 17.741
2750 RAHCC 1.783 1.775 1786
2600 OTHER BENEFITS 8322 28,000 40 175
3300 MAINTENANGE SERVICES 218,832 305,492 222321
3391 CUSTODIAL SERVICES s8831 112,875 87398
3700 LAUNDRY & DRY CLEANING 14,739 18.720 20052
5101 ELECTRICAL SERVICES 2,021,487 2,284,000 2,072,350
102 HEATING SERVICES 512,835 112 402,524
103 WATER & SEWER SERVICES 2541 478,008 298,205
5300 INSURANCE 07,205 107,559 107,559
5410 LEASE/RENTAL EQUIPMENT - H -
5501 TRAVEL - MILEAGE 148 444 99
5504 CONVENTIONEDUCATION - 1200 1179
6005 MATERIALS & SUPPLIES - JANITORIAL 181,657 237.364 191715
6007 MATERIALS & SUPPLIES - REPAIR & MAINT 375,807 37874 408 086
6050 NON-CAPITALIZED TECHNOLOGY HRDWR - 400 1)
8100 CAPITAL OUTLAY REPLACEMENT 36,429 127.297 152 067
8200 CAPITAL OUTLAY ADDITION - - __190s0
| TOTAL BUILDING SERVICES 7544934 [FEINITY 7,530,419
4300-GROUNDS SERVICES
210013300 MAINTEMANCE SERVICES 44013 31,465 50917
6007 MATERIALS & SUPPLIES 17.812 21.467 10 868
8100 CAPITAL OUTLAY REPLACEMENT . 119,161 119 151
8300 CAPITAL DUTLAY ADDITION - - -
41,825 | 172,093 180,545

24



ACTUAL REVISED ACTHAL
DESCRIPTION ST, subaer YEAR.END
20182018 20152018
4400.EQUIPMENT SERVICES
1150 SALARES 110929 108827 80,549 {18,078) 83 4%
2100 SOCIAL SECURITY 7.686 8.310 6615 (1,594) T9E%
2210 VA SUPP RETIREMENT 9,512 6807 6.807 0 100.0%
2220 HYBRID RETIREMENT - 2502 834 (1.569) n%
2300 HOSPITALIZATION INSURANCE 17886 19755 15917 (3,82) 80.6%
2400 GROUP LIFE INSURANCE 1321 1202 1061 {231) 821%
2510 VRS DISABILITY HYBRID - 175 58 {117) 4%
2700 WORKER'S COMPENSATION 2793 0zt 827 0 1000%
2800 CTHER BENEFITS . - - - A
3300 MAINTENANCE SERVICES 27.418 17377 981 {16 396) 56%
5000 MATERIALS & SUPPLIES 91.501 55473 143,906 88 313 87 1%
CAPITAL QUTLAY REPLACEMENT 7.200 - - . NA
CAPITAL OUTLAY ADDITION . . - A
aTeT8s | 1 267838 woe] 2009 ]
4500 VEHICLE SERVICES
3300 MAINTENANCE SERVICES - 14348 1426 {12.822) 99%
5300 INSURANCE 44,038 73849 73840 . 100 0%
s008 FUELS 80,746 66234 64,130 {2.104) 96.8%
5009 VEH & PWR EQUIP SUPPLIES 23918 31452 45017 13 565 143 1%
8300 CAPITAL OUTLAY REPLACEMENT - - 55675 55.675 NiA
TOTAL VEHICLE SERVICES 184,703 138383 180,097 S4.314 | 1349
[€600-SECURITY SERVICES
{3000 MAINTENANCE SERVICES 85,939 142248 157.255 15,007 110 5%
TOTAL SECU [TET] 1azza 167,288 3 110,
t%l 18 TAT [RLT%F] o721 3
[ 1 19.012.421 FL3E] z
97,173,404 [ T B9 458 11 [



2015-2016 Expenditure Analysis by Object Code

o:::ma n.m::'::.a... EI:::II.:I Natisoc:

1m0 | s |3 stamasra|s stemiw|s  (eerea))

s | w5 wiew(s  enss|s ceeaull

é; e | ieso |8 emsawjs 7escss|s  (maTs)

1660 ] - Is s | S e -

2100 S 44058043 44047288 {1,678} 100.0% 4.5%
; 1210 20 |5 fE7ama|S  T47BASE | S 09,039 o555/ 7.
|| Hospitalzation | 00 S  BAIGASI|S 8204546 |5 (201407) 8764 a5
| Grouplle _ | %400 S maam s 845240 | § [EN G 0.7
Lang-Term Orsakuty o ]| '_.'zs_i_t_i i/ s 15,042 | 3 15444 |3 {592 08.3% 0.0
Unemplioyment insursnce T s l,TtII-T ’ _11530*5____ e a 1'7'0) ] Ifl'!'b B -ﬂ.ﬁ
Workers Compensation 2700 5 280273 | § 280213 (s a 1000 a.3%
VRS ; Health Insurance Credit 7750 H sgs.zé'}Ts | ME567 (3 {2.570) 93.5% !
Other Benefts 2800 5 08,822 | 5 368954 | 5 60,322 113.5% a.4%]
I-_tontncled } Prolessional Services 3100 3200 5 91392015 709950 | 3 {203,960) TTT% 0.7%
I_Maimcnante Services 1300 3 733357 | § 626313 | § {107,044 854% DE%
Contracted Custodial 3391 s 11207518 87398 |5 {25.477| 77 4% 0 1%
Transportation by Contract 3430 3430 |S 10,000 | 3 15715 |8 5718 157 2% 0%
Printing / Advertising 3500 3600 H 1,210 | 3 B7a7 S {2463 T8 0% 00%
Jtaundry Serviees 3700 $ 2623200 % 28794 | § 2474 109 4% 0.0%|
Fuuh. Serv. Govt, Agenties 3800 $ 481,721 18 483276 | $ 1.555 100 3% 5%
Il’_uitiun Mher Dwistons / Private Schools i 31836 3 21TBBI | 8 204E30 S 113,031) 94 0% 0 2%
Internal Services - Title | 4500 $ 200015 H {2.000) 0 0% 00%
fnternet connect ans 5001 s sso00s seze2z|s 7,822 1014% 05%
[piscetianeous 5004 | soos |s 19 )s 523 (5 {1,000) 4B 0% oo%
Unilities 5101 5103 3 RRALRETE 2873073 |3 (845.659} 77 3% 2 9%
Postage / Delivery Services 5201 52062 3 100018 11.258 | 8 258 102 3% 0 0%
Telecommunications 5203 s 126400 | 3 122588 6,130 104 8% 0 1%
Ensnran:es 5300 s 81901 S 281981 ]S 0 100 0% 03%
ﬂeawslnenms 5400 £410 5 53650 |S 511921 |8 122,719) 95 a% 0 5%
Travel / Conferences / Dues 550 5801 s 278389 | S 211461 | § {66,928), 76 0% 0 2%
|_Olli¢elMedi:a| Supplies 50601 6004 - 483103 51560 (S 3190 106 6% ¢ 1%
Ilanilmill & Repair/Malintenance Supples £C05 6007 S §53741 (8 755972 |8 102.21 115 6% 0.8%)
Vehide Fuels 65008 $ 621901 |3 56218018 (59.721}' a0 4% 0 8%
vehidle Parts 6009 s 414952 | § 391445 | § 123.506)] 54 1% 0.4%
[Texntbochs / Medla Alocations 6012 - 205391 |8 20971518 4,324 102.1% 0 2%
lEducallona! Supplies 013 H §2732| 8 1249158 (S 116 426 131 9% 1.3%
{0ata Processing Supplies 6014 5 1500 | s 11528 {346 768% 0.0%
IParennI Involvement / Outreach 6016 6017 S 10100)s 178653 7.585 174 9% 0 0%
Soltware 6040 3 821145 | 5 584076 | $ [37.069) 94 0% 06%
Technology Hardware 6050 H 655201 |8 643203 {5 (11.978) 98 2% o
Technology tnfrastrutiure 060 5 68S00 | 3 1052318 {18.377) 121% 0 0%
I_Cmsumable Equipment 5070 3 432513 20243 | § 115 ,008) 65.3% 00%




2015-2016 Expenditure Analysis by Object Code

Catagoly. o:j'::l;o‘:’u nnh:::Lq.z a:::u arisnce a:d:'n Z::..m
|neginnal Program Support / Flow-Through 7100 70 |S 43204381 S 4573026 | S 244,588 105 T% 47
[capnal Outlay Aepalr/Replacement 6100 s 513543 |8 722675 | 5 200,125 140 7% 07%
fcapical Outtay addition 8200 s - |s 1008 ]s 19,050 A 00%
TOTAL |5 9m798337 s  sremase|s (L1198 98.5% 100.0%

Expenditures by Category

Catogory Total Total Varlanee % of % of Olvision

Revised Budgel Expended Budget Expenditures
| Touiwapm|s  samsom|s  saossan|s aﬁﬂqL_—sm  sasy]

Total Fringe Benafits| § 22,231,440 |$  22,035.954 | $ {195,486) $9.1% 226%

Other Expenditures] § 17,174395 | & 16,590,571 | S {583,824} 965.5% 17.0%
| VOTAt |$ 98,799,337 |$ 97,679,456 |  (1,119,881) 58.9% 100.%|

Expenditures by Category
FY 2015-2016
BTotal Wages

#Total Fringe Benefils

oOther Expendilures
Expenditures by Function
- FY 2015-2016
i : | oinstruction
| mAdministration
oAtiendance & Health

O Pupil Transportalion

DOperations &
_Maintenance
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STAFF BRIEFING AGENDA ITEM NO. $/B-05

COUNTY OF AUGUSTA, VA.

BOARD OF SUPERVISORS
MARSHALL W. PATEIE GERALD W. GARBERA

MNorth River

TRACYC PYLES JR

Pastures

MICHAEL L SHULL
Riverheads

TO:
FROM

DATE:

Middle River

WENDELL L. COLEMAN
TERRY L. KELLEY, JR Wayne
Beverley Manor

CAROLYN 5, BRAGG TIMOTHY K, FITZGERALD — COUNTY ADMINISTRATOR
South River AUGUSTA COUNTY GOVERNMENT CENTER
P.O. BOX 530, VERONA, VA 24482-0590
{540} 245-5610 FAX (540) 245-5621
16141 coadmin@co.augusta.va us

MEMORANDUM

Board of Supervisors

; Timothy K. Fitzgerald, County Administrator w

August 15, 2016

SUBJECT: CAPSAW Memorandum of Agreement Revisions

Attached you will find an updated Memorandum of Agreement for CAPSAW. The original
2009 memorandum of agreement reflects organizational and operational elements that

are no

longer applicable or preferable to maintain. Accordingly, a revised MOA has been

developed and is presented for your consideration. The revised MOA has been approved

by the

City of Waynesboro and will be considered by the City of Staunton as well.

The revisions to the MOA are summarized as follows:

Eliminates references to the Shenandoah Valley Office on Youth and reliance on
the agency or agency employees for supervision, approval, administrative support.

Clarifies that the City of Waynesboro Finance Department will function as fiscal
agent.

Includes language to provide that CAPSAW can receive funding other than that
originating from Federal, State, and Local governments.

Confirms that board members may originate from the local business sector.

Clarifies Board terms.

If you have any questions please let me know.

TKF/am



COMMUNITY ACTION MEMORANDUM OF AGREEMENT

THIS MEMORANDUM OF AGREEMENT (“Agreement™), dated for
identification, is made by and among the City of Staunton, a municipal corporation of the
Commonwealth of Virginia, the City of Waynesboro, a municipal corporation of the
Commonwealth of Virginia and the County of Augusta, a political subdivision of the
Commonwealth of Virginia (the “Localities”), to establish the following Community
Action Agency as defined by Virginia law:

WITNESSETH:

WHEREAS, under the provisions of Sections 2.2-5400 et seq., of the Code of
Virginia, the Localities desire to establish the Community Action Partnership of
Staunton, Augusta and Waynesboro (“CAP-SAW™),

WHEREAS, pursuani to Section 2.2-5407(C), of the Code of Virginia, the
Govemor may designate a new community action agency to serve the area encompassed
by the Localities;

WHEREAS, the Localities have been advised that the establishment and
operation of CAP-SAW will produce substantial benefits for the Localities; and

WHEREAS, the governing bodies of the Localities have considered this matter
and find that the establishment and operation of CAP-SAW will benefit their respective
localities and citizens and desire to have the Govemnor designate CAP-SAW as the
community action agency to serve the area encompassed by the Localities.

NOW, THEREFORE, in consideration of the premises and of the provisions of
this Agreement and contingent upon and subject to the designation by the Govemnor or
other designation as may be required by law, the Localities agree as follows:

|. The name of the Community Action Agency shall be Community Action
Partnership of Staunton, Augusta and Waynesboro.

!Q

The City of Waynesboro agrees to act as CAP-SAW’s fiscal agent. The City of
Waynesboro's duties as fiscal agent shall include the following:

a. Developing and maintaining a discrete fund, department division, set of
accounts for purposes of maintaining an annual budget and necessary cash
management purposes, administering financial activity and providing
financial reporting,

b. Receiving and posting payments from the Localities, State govemment,
and Federal government agencies and other funding sources

c. Providing accounts payable, accounts receivable, general ledger, financial
reporting and other fiscal administration services, cash management as
necessary, and support required for the operation of the agency.



d. Administering payroll and benefits as necessary for the CAP-SAW
Director as defined by Section 3 of this Agreement.

e. Maintaining information and documentation necessary for the fulfiliment
of the functions described above.

3. The CAP-SAW Goveming Board shall employ or contact a CAP-SAW Director
to administer and oversee programs, operations, and fulfill other duties as
assigned by the Governing Board.

4. CAP-SAW shall be overseen by a governing board, (hereinafter referred to as, the
“Board") comprised of fifteen (15) members in the categories of “Local
Govemment,” “Local Business” and “Representatives of the Poor”, as defined in

Section 5 of this Apreement, established, proportioned and otherwise designated
as follows:

Augusta Staunton Waynesboro
Local 1- termr-expires20H | 1-  temn—expires | |- term
Government |- tepm-expires 20410 | 204 exprees 2042
I- tertn  expires
| 2010
Local Business | 1- termrexpires204H | 1-  term—expires | 1« term
| teFm-expires 2042 2042 expires 204+
' 1- term
expres T
Representatives | | —term-expires26H | 1-  term—expires | |- ter
of the Poor | term-epies G-} KD expires 2012
l-  teFm -BXpiFes
, 2042

5. All Board members appeainted—i

eategeries shall reside in the jurisdiction represented Board members who are
Representatives of the Poor may be selected from groups that serve a wider
geographic area than one of the three localities;-ard-mayreside-inaay-of-the-three
loecalities—to—be—eligible—for—board—service:  Board members who are
Representatives of the Poor shall be democratically selected by organizations that
are primarily made up (at least 51%) of low-income members. (Examples of
organization whose members are eligible to serve as representatives of the poor
are Head Start policy council, low income housing tenant associations, senior
centers, Home Weatherization Clients, minority group representatives, and any
other organization primarily made up of low-income members. Organizations
that merely work with or serve the low-income individuals, such as local
departments of social services do not qualify to select low-income
representatives).




6. Initial Board appointments in the categories of Local Govemnment and Local
Business shall were made by the respective Board of Supervisors or City
Councils.

7. Once the initial Board appointments have been made for the categories of Local
Government and Local Business, the Board, or its representative, hereby
designated as the CAP-SAW Director, shall work with eligible low-income
groups to secure democratically elected Representatives of the Poor.

8. After the initial appointments, Board members shall serve two (2) year terms.

9. The Board shall elect for two-year terms from its own members the following
officers: Chair, Vice-Chair, Sccretary, and Treasurer.

10. The Board shall accept names of prospective new members in categories of
representatives of the poor and local business to the CAP-SAW Board for their
approval; in addition, the Board shall make recommendations, upon request, to
each locality's governing bodies for new prospective members to serve as local
government representatives or Jocal business representatives.

[1. No Board member may serve more than two (2) consecutive terms in any capacity
or position.

12. The Localities acknowledge that Section 2.2-5403(C) of the Code of Virginia
limits any Board member from serving more than 5 years at any one time, or a
total of ten (10) years, except for Local Government Representatives, who serve
at the pleasure of a City Council or County Board of Supervisors.

13. Board members who are an employee, board member, act as an agent of or
receive financial benefit from any entities secking funding from CAP-SAW shall
abstain from discussions about or voting on any application in order to avoid
conflicts of interest.

Administration of CAP — SAW:

14. The Board shall solicit and evaluate funding requests each year from community
organizations that meet CAP-SAW's eligibility criteria.

15. The govemning bodies for the Localities shall each determine how much funding
their respective locality will contribute to CAP-SAW to be distributed to selected
programs through the annual funding process.

16. In order to qualify for funding eligible entities shall be required to demonstrate
fiscal responsibility.



17.

All funded programs and/or entities shall be required to comply with the terms
sclected by the CAPSAW Board, including but not limited to the and criteria of
Community Services Block Grants, including annual reporting requirements
(specifics of requirements and due dates to be set by the CAP-SAW Board), and
shall be subject to audit of these funds by appropriale federal and state authorities.

18. CAP-SAW'’s fiscal year shall be July 1 — June 30. All grants awarded by CAP-
SAW shall be in accordance with this fiscal year.
Procedures;

20.

22,

23.

The Board shall use the amounts allocated by the Localities during the previous
year as a guideline in establishing funding proportions and distributions for the
first year (fiscal year 2009) for affected agencies. (i.e. agencies whose local
allocations are now going to CAP-SAW as the local match). In subsequent years,
funding priorities will be established by the Board in accordance with the
community needs assessment.

. The fumishing of financial and other assistance by the Localities is contingent on

the availability of funds appropriated by their respective poveming bodies from
which payment may be made and shall not obligate the Localities absent such
appropriation.

This Agreement may be temporarily suspended by the Localities upon a
determination that corrective action by CAP- SAW is needed to meet the
provisions of this Agreement.

As a further condition of this Agreement, the CAP-SAW shall assure and certify
that it shall comply in the course of the Agreement with all applicable laws,
regulations, Executive Orders and other controlling legal requirements.

. This Agreement is effective the date it is fully executed by all of the Localities.

. This Agreement can be terminated for cause or by mutual agreement of the

Localities. Furthermore, if one of the Localities wishes to opt out of this
agreement, without mutual consent from the other participating localities, it may
do so at the end of any fiscal year, by giving written notice to the CAP-SAW not
less than 60 days prior to the end of any fiscal year without return or receipt of
any funds or property of CAP-SAW.,

. Upon mutual agreement of the Localities to terminate this Agreement, the funds

and the funds from disposition of any property of CAP-SAW shall be distributed
to each of the Localities on the basis of the pro rata share of each locality's then
current fiscal year appropriation to CAP-SAW.



27. Notices pursuant to this Agreement may be given by postage-prepaid first class
mail, facsimile, or hand-delivered to the following contacts:

To City: The City of Staunton
Attention: City Manager
116 W, Beverley St. (24401)
P. O. Box 58
Staunton, VA 24402-0058
FAX: 540-851-4001

With a copy to: City Attorney
116 W. Beverley St. (24401)
P. 0. Box 58
Staunton, VA 24402-0058
FAX: 540-332-3996

To City: The City of Waynesboro
Attn: City Manager
503 West Main Strect
Waynesbora, VA 22980
FAX: 540-942-6671

With a copy to: The City of Waynesboro
City Attorney’s Office
503 West Main Street
Waynesboro, VA 22980
FAX: 540-942-6671

To County: County of Augusta
Augusta County Government Center
Attn: County Administrator
18 Government Center Lane
P.O. Box 590
Verona, VA 24482
FAX: 540-245-5621

With a copy to: County Attormney
Augusta County Government Center
County Attorney’s Office
18 Government Center Lane
P.O. Box 590
Verona, VA 24482
FAX: 540-245-5096

To CAP-SAW: Anna Leavitt, Director
CAPSAW
900 Nelson Street



28.

29.

30.

Staunton, VA 24401
FAX: 540-332-3705

This Agreement shall be governed by and construed under the laws of the
Commonwealth of Virginia, without reference to its conflicts of laws principles.

This Agreement shall be binding upon and inure to the benefit of successors in
interest and permitted assigns of the Localities. This agreement may not be
assigned, nor any performance of any duty hereunder be delegated by the
Localities, without the prior written consent of the others.

If any provision, clause or part of this Agreement or the application thereof under
certain circumstances is held invalid or unenforceable for any reason, the
remainder of this Agreement, or the application of such provision, clause or part
under other circumstances, shall not be affected thereby.

31. This agreement will be applied, construed and interpreted without any regard to

33.

34,

any rule or principle of construction conceming the drafting or authorship of the
Agreement. The headings or captions in this Agreement are for convenience of
reference only and shall not affect the construction or interpretation of the
provisions.

. The Localities acknowledge that no representation, promise, inducement or

agreement not herein expressed has been made in connection with this
Agreement. No oral understanding, statements, promises or inducements contrary
to the terms of this Agreement exist. They acknowledge that this Agreement and
any documents which are to be executed in connection herewith pursuant to the
terms of the Agreement contain the entire agreement between them regarding the
subject matter thereof and supersede and replace any and all prior oral and written
agreements, arrangements or understandings between them hereto relating to the
subject matter hereof. This agreement may be amended only by a written
instrument signed on behalf of all Localities, as duly authorized.

Nothing in this Agreement shall be construed or interpreted to be a waiver of any
sovereign or other immunity of the Localities, itls goveming body members,

officials, employees, agents or responsible parties, as to any liability or other
claim.

This Agreement is not intended to and shall not be construed to create any third-
party beneficiary.

Ciity of Staunton



Stephen F. Owen
City Manaper

Date:

City of Waynesboro

Michael G. Hamp, Il
City Manager

Date:

County of Augusta

Timothy K. Fitzgerald
County Administrator

Date:




STAFF BRIEFING AGENDA ITEM NO. S/B-06

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.O. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

16-820
MEMORANDUM
To: Augusta County Board of Supervisors,
from: Morgan Shrewsbury, MS4 Coordinator
Date: August 16, 2016
Re: Goose Creek Watershed Support
Copy: Timothy Fitzgerald, County Administrator

James R. Benkahla, County Attorney
Jeff VanFossen, Acting County Engineer

As the area around Goose Creek in Fishersville continues to develop through the growth of The
Murphy Deming College of Health Sciences and the Goose Creek Apartments, the Lifecore Drive
shared use path and the Goose Creek Greenway has taken shape as well. The greenway trail is a
fantastic opportunity for the area and for conservation and education to flourish alongside it.

While no official plans have been established, a group of environmentally minded citizens and
organizations have come together in the hopes of improving the conservation efforts along the
Goose Creek Greenway. This conservation comes in the form of improving water quality to help
the TMDL, education on our environment and ecosystem, and allowing the community to
experience the beauty of the waterway even in the urbanized area. The group hopes to receive
a Chesapeake Bay Foundation Grant to make the goals of water quality improvements a reality.

Many of the group’s goals and wishes for the area line up with the County’'s MS4 Program. The
Staff feels that by supporting the group we can better our community through conservation, but
also meet other obligations like the MS4 Program requirements.

Representatives and staff will be available at your meeting on Monday to answer any questions
that you may have.

Staunion (540) 245-5700 Deerfield (540) 939-4111 Waynesboro (540) 842.5113
FAX {540) 245-5065
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STAFF BRIEFING AGENDA ITEM NO. §/B-07

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.O. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

Ref. # 16-819
MEMORANDUM
TO: Board of Supervisors b,_()ﬁ-é
FROM: Becky Earhart, Senior Planner
COPY: Tim Fitzgerald, County Administrator

John Wilkinson, Director

Ken Fanfoni, Executive Director, ACSA
SUBJECT: Source Water Protection Areas
DATE: August 17, 2016

Staff met with representatives from the Service Authority to discuss the results of the
Groundwater Study recently completed by EGGI on the Berry Farm. The study identified
two new wells sites on the Berry Farm property. The study also identified the recharge
areas for the Berry Farm water system. A separate study also recently completed
identified the recharge area for the Middlebrook well. Consistent with the Board action
on other recharge areas, we would like permission from the Board to move forward with
actions to protect these water supplies. There are several matters for the Board to
consider al their August 22" meeting. Each will be discussed separately.

Transfer of Well Property
The Berry Farm Groundwater Study identified two new potential well sites on the Berry
Farm property, one on the east and one on the west side of Berry Farm Road. (See
Attachment 1). The Service Authority would like to acquire the land surrounding the
proposed well sites, as well as utility easements to connect the new water supplies with
the existing system. Attached to this memo is their request and a map showing the well
sites and requested easements. (Attachment 2 and 3) Lot 1 on the west side of Berry
Farm Road is 7.225 acres plus the utility easement. Lot 2 on the east side of Berry Farm
Road is 5.739 acres plus an access easement, as well as a utility easement. Prior to
moving ahead with development of the Berry Farm for recreational uses, it is the
recommendation of County Staff that the Board consider how they wish to handle the
ownership of the well sites. Options include:

1. Giving the land to the ACSA

2. Selling the land to the ACSA
ACSA will be at Monday's Staff Briefing to discuss their plans for the well sites and answer
any questions the Board may have.

Staunton {540) 245-8700 Desrfield (540) 939-4111 Waynesboro (540} 042-5113
FAX (540) 245-5066



Authorization for Public Hearings on the Source Water Protection Overlay (SWPO) Area
1 and 2 zoning designations for Berry Farm

For the two new well sites identified on the Berry Farm, the Area 1 zoning overlay needs
to be established. The Area 1 is the area within a 1000 radius of the proposed wells and
is shown as light blue on the attached map. (Attachment 4) In both cases, the Area 1 is
solely within land owned by Augusta County. The SWPO Area 2 for all of the Berry Farm
facilities has been identified and consolidated into a single Area 2 for zoning purposes
and is shown as a darker blue on the map. (Aiso on Attachment 4) Staff would like to
move forward with a rezoning application to add the SWPO Area 1 and 2 designations to
the parcels in Augusta County. We will be doing a separate letter to residents of the City
who are in the recharge area educating them on the importance of protecting the water
supply even though the overlay zoning will not impact them. In keeping with recent
rezonings for SWPO, we are not proposing any public meetings for property owners other
than the required public hearings for the overlay district rezoning.

Authorization for Public Hearings on the Source Water Protection Overlay (SWPO) Area
2 zoning designation for Middlebrook

The SWPO Area 2 for the Middlebrook well has also been identified. (See Attachment 5)
Staff would like to move forward with a rezoning application to add the SWPO Area 2
designation in Middlebrook at the same time we consider the Berry Farm Area 2
designation.

In summary, staff requests direction from the Board on the following items:
1. Ownership of the well sites and associated easements
2. Authorization to hold public hearings on the Source Water Protection Overlay Area
1 for the new well sites and Area 2 designations for the Berry Farm water system
3. Authorization to hold public hearings on the Source Water Protection Overlay Area
2 designations for Middiebrook

If you have any questions or would like additional information before Monday's meeting,
please let me know.
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ATTACHMENT 2

AUGUSTA COUNTY SERVICE AUTHORITY

Memorandum
TO: Becky Earhart, Augusta County Senior Planner
FROM: Ken Fanfoni, ACSA Executive Director
SUBJECT: Berry Farm Land Transfer

DATE: August 16, 2016

As part of ACSA’s ongoing groundwater exploration and development program which supports
Augusta County’s comprehensive plan and for economic development, two locations in Verona
have been explored for future water supplies. These locations are on Augusta County’s Berry Farm
property and have been drilled, one on either side of the Berry Farm Rd. The well on the west side
of the road and within Lot I on the attached plat, has been completed and pumps approximately 500
gpm. The well on the east side of the road, within Lot 2, is being pumped now at approximately 500
gpm. SeafT is confident enough in the quality of both wells that funds have been allocated in the next

three years to develop these wells into production wells which includes pipelines and any building
upgrades necessary.

The lot sizes were developed using a 250" radius around cach well, This distance derives from the
Sourcewater Protection Ordinance as restricting any septic drainfields and any buildings from being
built. Therefore, if ACSA owns this 250° radius, it becomes a non-issue since this would restrict any
adjacent land owners from constructing a building and having a septic drainficld. This 250" radius
was then made into a squarc and in the case of Lot 1, extended to the road instead of leaving a sliver
of land along the prescriptive right of way. Lot 1 is 7.225 acres and Lot 2 is 5.739 acres.

Easements for pipelines from both lots and an access easement from Lot 2 are also shown on the
attached plat. Since these will be utility lots, road frontage is not required under Augusta County
Code Section 25-20. In addition, the access and pipeline easements for Lot 2 follow closely to a
drainage-way which would not be built upon during any future development.

Since the property is owned by Augusta County, ACSA is sending this formal request to the
County to transfer through donation these two lots to the Service Authority, in addition to the
pipeline and access easements.
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STAFF BRIEFING AGENDA ITEM NO. §/B-08

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.0. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

Ref. # 16-825
MEMORANDUM
TO: Board of Supervisors c)ld%
FROM: Becky Earhart, Senior Planner
COPY: Tim Fitzgerald, County Administrator

John Wilkinson, Director

Andy Wells, Director of Parks and Recreation
SUBJECT: Berry Farm PUO
DATE: August 18, 2016

For many years, the idea of recreational uses at the Berry Farm has been discussed. As
recently as October of 2014, a meeting was held with neighbors to present options for the
land and answer adjacent property owner questions. In late 2014, David Karaffa, former
Board member from the Beverley Manor District, put plans for development of the park
on hold. The decision was made to wait on the results of the Berry Farm groundwater
study prior to moving ahead with a public use overiay (PUQ) zoning designation for the
property. Now that the study has been completed, staff wants to update the Board on a
potential timetable for moving forward with the expanded use of the Berry Farm.

County and Service Authority staff met to discuss potential uses of the property and ways
to protect the water supplies on the property. Staff also discussed the proposed uses
and timing of the PUO application with Dr. Pattie. He has asked that the Source Water
Protection Overlay zoning request and the Public Use Overlay request be handled at two
separate meetings. Over the next several months, Dr. Pattie will be meeting with property
owners who own land adjacent to the Berry Farm to discuss plans for the property. The
PUO will cover trails and other recreational uses of the property, as well as some of the
non-agricultural uses envisioned by Project GROWS for the future. Once action on the
Source Water Protection Overlay zoning has been taken, staff will turn their attention back
to the Public Use Overlay for the property. Tentatively, staff is expecting to come back
to the Board for parmission to apply for the PUO designation on Berry Farm late this fall.

At Monday's Staff Briefing, Parks and Recreation and Community Development staff will

be available to answer any questions about the proposed plans for the park and the plans
for the Public Use Overlay zoning.

Staunton {540) 245-5700 Deerfield (540) 939-4111 Waynesboro (540) 942-5113
FAX (540} 245-5066






STAFF BRIEFING AGENDA ITEM

DRIFTWOODS CONSULTING, LLC

3527 Queen Anne Drive
Fairfax, Virginia 22030-1853
703.966.0147 or 703.691.0076

S Vmoler,

AGREEMENT BETWEEN

COUNTY OF AUGUSTA, VIRGINIA
and
DRIFTWOODS CONSULTING, LLC

This Agreement (“Agreement”) is entered into on this26tHay of _Oct. , 2007, by and between
the County of Augusta, Virginia, a political subdivision of the Commonweaith of Virginia
(hereinafter the “County”) and Driftwoods Consulting, LLC, a Virginia limited liability company
(hereinafier “Driftwoods™) for certain consulting services and for a term of twelve (12) months,
beginning on November 1, 2007, and ending on October 31, 2008, unless extended by mutual
written agreement.

The purposes of the consuiting services to be furnished by Driftwoods under this Agreement are
fo:

> Introduce the legislative agenda of the County to elected members of the General
Assembly, the Governor, and appointed members of the Administration as needed;

» Monitor legislative and administrative policy activities of the legislative and executive
branches prior to, during, and following the 2008 General Assembly that may impact
upon the interests of the County; and

» Communicate the positions of the County to the General Assembly, the Governor and
appointed members of the Administration as related to such policy activities.

These services are of a professional nature, and Driftwoods is expected to abide by professional
and ethical considerations characterizing this field of professional service.

Consulting Services
To accomplish the purpose of this Agreement, Drifiwoods will: s

3 Provide Jane Woods, along with other support personnel as needed, for consulting
services;

> Meet with members of the General Assembly whose districts include all or a portion of
Augusta County and with members of the Administration to educate them on the needs of
the County;

>  Assist with the development of the County's 2008 Legislative Agenda;
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> Provide a copy of the County’s 2008 Legislative Agenda to such members of the General
Assembly as indicated prior to December 31, 2007,

‘."

Monitor and report regularly to the County on the legislative and executive branch
activities, including the State's budget, which relate to and impact the County, and make
recommendations to the County concerning the development of positions in response (o
such activities;

".'

Communicate the County’s positions to the legislative committce members and stafT,
other members of the General Assembly, and the administration as beneficial to the
County and in collaboration with the County’s designated liaison;

> Participate in networks with other local and regional legislative liaisons, representing the
interests of the County;

> Provide frequent and regular written reports to the County’s designated liaison on
introduced bills and resolutions, and the Biennial Budget items,

Y

Assist with the planning for, confirm attendance of members and their staffs at, and
attend, the legislative dinner hosted by the County in conjunction with VACo/VML
Legislative Day,

> Provide a final written report at the conclusion of the 2008 General Assembly Session
and following the conclusion of the 2008 “Veto Session* summarizing the result of
actions; and

% Handle limited legisiative matters at the federal level, as assigned by the County.
To facilitate the success of these services, the County will:

Lo

> Provide appropriate staff contacts for accurate and timely information that may be
required of the County in order to respond to inquiries refated to legislation or to alford

accurate representation of the County’s interess to the General Assembly by Driftwgods.
Compensation W )

In recognition of its services under this Agreement, compensation provided to Driftwoods by the 0 0 0 g

County will total $22,000.00, payable in equal monthly installments of $1,833.33. Additionally,
special mileage and extraordinary charges will be billed to the County, provided such charges are
disclosed to, and approved by, the County before they are incurred by Driftwoods,
Notwithstanding the foregoing, in no event shall Drifiwoods be entitled to reimbursement of
mileage charges for travel between the Richmond metropolitan area and Northern Virginia.

The parties acknowledge and agree that Driftwoods has furnished certain services, consistent with
this Agreement, prior 1o the term of this Agreement. County agrees {o compensate Drifiwoods
for such services, in the amount of $916.67, for the period bEgIMMng on October 15, 2007, and

ending on Oclober 31, 2007.
g /7 /ﬁ rd / // &/ 7
Payments may be made in response to the above scheduie to Driffivoods by th County or per

purchase order. Invoices shall be due and payable by the 10" dify of the month beginning —

Page 2 of 6
Agreement between Counly of Augusta, Virginia
and Driliwoods Consulting, L1.C



December 10, 2007. If invoices are required, submitted invoices shall provide a record of the
activities on the behalf of the County in the preceding month.

Driftiwoods is obligated to take one (1) of the following two (2) actions within seven (7) days
after receipt of amounts paid to Driftwoods by the County for work performed by any
subcontractor under this Agreement: (a) pay the subcontractor for the proportionate share of the
total payment received from the County attributable to the work performed by the subcontractor
under this Agreement; or (b) notify the County and the subcontractor in writing of its intention to
withhold all or a part of the payment with the reason for the nonpayment. Driftwoods is obligated
to pay interest to the subcontractor on all amounts owed by Driftwoods that remain unpaid after
seven (7} days following receipt by Driftwoods of payment from the County for work performed
by the subcontractor under this Agreement, except for amounts withheld as otherwise allowed.
Driftwoods shall include language in its subcontracts and require to be included in contracts with
lower-tier subcontractors language that provides: “Unless otherwise provided under the terms of
this Agreement, interest shall accrue at the rate of one percent (1%) per month.” Individual
contractors arc required by law to provide their social security numbers to the County;
proprietorships, partnerships and corporations are required to provide the County with their
federal employer identification numbers. Notwithstanding the foregoing, in no event shall the
services to be performed by Driftwoods under this Agreement be performed by any individual
other than Jane Woods, without the prior, written consent of the County.

An additional one percent (1.0%) charge will be added to any payments not made by the County
within 30 days of the date of an undisputed invoice to the County by Driftwoods. No additional
expenses will be reimbursed separately, except under special circumstances and with the approval
of the County Administrator prior to the accrual of the expense.

County As Client

It is understood by the parties hereto that Driftwoods will serve as a legislative consultant for the
County. Driftwoods agrees that it will not represent any other client before the General Assembly
which has any interest, directly or indirectly, that would conflict in any manner with the County’s
interests or which would interfere with the performance of Driftwoods’ duties under this
Agreement. Driftwoods shall disclose to the County any such conflict or potential conflict at the
time Driftwoods obtains knowledge of the same.

The parties acknowledge and agree that, pursuant to this Agreement, Driftwoods shall furnish to
the County of Highland, Virginia (“Highland), certain of the same services as are furnished to
the County hereunder. The services {o be furnished to Highland hereunder shall be limited to the
following:

» Driftwoods shall provide to Highland such reporis as are furnished to the County; and

» Upon identification by Highland to Driftwoods of specific legislation proposed by
Highland or of specific interest to Highland, Driftwoods shall communicate Highland’s
positions to the legislative committee members and staff, other members of the General
Assembly, and the administration as beneficial to Highland and in collaboration with
Highland’s designated lizison.

Such services to be furnished to Highland are included in the compensation to be paid to
Driftwoods under this Agreement, and Driftwoods shall be entitied to no additional compensation

Page 3of 6
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for such services. Highland has agreed to reimburse the County for a portion of the compensation
to be paid by the County to Driftwoods, pursuant to a separate agreement between the County and
Highland.

insurance

During the term of this Agreement, and to the extent required by law, Driftwoods shall maintain
workers’ compensation insurance which protects Driftwoods’ employees and agents for workers’
compensation ¢laims in the statutory amount, Required insurance shall cover Driftwoods, its
cmployees, volunteers, and agents, and shall be and remain in force during the entire term of this
Agreement, including any extensions or renewals hereof.,

Confidentiality

To the extent permitted by law, the County’s legislative activities and all discussions related
thereto shall be treated as confidential and shall not be disclosed by Driftwoods to third parties,
except as directed by authorized representatives of the County.

Termination

This Agreement may be terminated by either party and for any reason with fifteen {15) days’
written notice to the other party. Should this Agreement be terminated between regular payment
cycles, Driftwoods shall be paid for that portion of the month between the last payment and the
date of termination.

Equal Employment

During the performance of this Agreement, for itself, its assigns and successors in interest,
Driftwoods agrees as follows: (1) Driftwoods will not discriminate against any empioyee or
applicant for employment because of race, religion, color, sex, national origin, age, disability or
other basis prohibited by state law relating to discrimination in employment, except where there
is a bona fide occupational qualification, reasonably necessary to the normal operation of
Driftwoods. Driftwoods agrees to post in conspicuous places, available to employees and
applicants for employment, notices setting forth the provision of this nondiscrimination clause;
(2) Driftwoods, in all solicitations or advertisements for employees placed by or on behalf of
Driftwoods will state that Driftwoods is an equal opportunity employer; and (3) notices,
advertisements and solicitations placed in accordance with federal law, rule or regulation shall be
deemed sufficient for the purpose of meeting the requirements of this paragraph. Driftwoods will
include the provisions of the foregoing subparts (1), (2) and (3) in every subcontract or purchase
order over Ten Thousand Dollars ($10,000) so that the provisions will be binding upon each
subcontractor or vendor.

Driftwoods agrees to conduct all services in compliance with all of the requirements imposed by
or pursuant to Title VII of the Civil Rights Act of 1964, Part 21 of the Regulations of the
Secretary of Transportation and Executive Order No. 11246 “Equal Employment Opportunity: as
supplemented in Department of Labor Regulations (41 CFR, Part 60).”
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Drug-Free Workplace

During the performance of this Agreement, Driftwoods agrees to (i) provide a drug-frec
workplace for Driftwoods employees (if any); (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that the unlawful
manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or
marijuana is prohibited in DriRRwoods’ workplace and specifying the actions that will be taken
against employees for violations of such prohibition; (iii) state in all solicitations or
advertisements for employces placed by or on behalf of Driftwoods that Driftwoods maintains a
drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract
or purchase order of over Ten Thousand Doilars ($10,000), so that the provisions will be binding
upon each subcontractor or vendor. For purposes of this section, “drug-free workplace™ means a
site for the performance of work done in connection with a specific contract awarded to
Driftwoods, the employees of which are prohibited from engaging in the unlawful manufacture,
sale, distribution, dispensation, possession or use of any controlled substance or marijuana during
the performance of the contract.

Ethics in Public Contracting

Driftwoods certifies that it has not conferred on any public employee having official
responsibility for this procurement transaction any payment, loan, subscription, advance, deposit
of money, services or anything of more than nominal value, present or promised unless
consideration of substantially equal or greater value was exchanged.

Lobbying Registration and Disclosures

Driftiwoods shall comply with the registration and disclosure requirements set forth in Title 2.2
(Administration of Government), Chapter 4 (Secretary of the Commomwealth), Article 3
(Registration of Lobbyists) of the Code of Virginia (1950), as amended. The County shall
complete and furnish within ten (10) business days any related and required materials to fulfill the
filing requirements of this section.

Independent Contractor

Driftwoods, and any employees, agents, or other persons or entities acting on behalf of
Driftwoods shall act in an independent capacity and not as officers, employees, or agents of the
County. As such, they are not entitled to any County benefits, such as, but not limited to,
workers’ compensation, fo which County employees are entitled.

Non-Appropriation

All funds for payments after June 30, 2008, are subject to the availability of a County
appropriation for this purpose. In the event funding for payment pursuant to this Agreement is
subject to the availability of federal or state funding and such federal or state funding is not made
available, this Agreement may be terminated by the County.

Dispute Resolution

Contractual claims shall be processed in accordance with the procedure in Section 2.2-4363 of the
Code of Virginia (1950), as amended.
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Assignment

Driftiwoods shall not assign this Agreement in whole or in part without the prior, written consent
of the County.

Governing Law

The parties agree that this Agreement shall be deemed to have been made in Virginia and that the
validity and construction of this Agreement shall be governed by the laws of the Commonwealth
of Virginia. The parties further agree that any legal action or proceeding arising out of this
Agreement shal] be commenced and tried in the Circuit Court of Augusta County to the express
exclusion of any otherwise permissible forum.

IN WITNESS WHERQF, the parties hereto have caused this Agreement to be executed by their
duly authorized representatives on the date first noted above.

COUNTY OF AUGUSTA, V 1A DRIFTWOOQODS CONSULTING, LLC
S

Patric ﬂlz;&/
Coun Admm tor

Date:_ (Bb-2L-57

Approved as to Form:

i

Steven L. Rosenberg
County Attorney
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STAFF BRIEFING AGENDA ITEM NO. 5/B-14

TO CONVENE CLOSED SESSION

August 22, 2016

{In) MOTION: SECOND: VOTE:
(Out)
{Certify)

I move that the Board of Supervisors of Augusta County convene in closed
session pursuant ta:

{1) the personnel exemption under Virginia Code § 2.2-3711(3a) (1)
[discussion, consideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appeointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

B) Boards and Commissions

(2) the real property exemption under Virginia Code § 2.2-3711(A) (3)
{discussion of the acquisition for a public purpose, or
disposition, of real property]:

A} Mill Place Commerce Park

(3) the economic development exemption under Virginia Code § 2.2-
3711({A) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or
expanding its facilities in the county]:

A) Pending Economic Development prospects.

h:exec.sec/23






ADVANCED
A GENDA

REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, AUGUST 24, 2016, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

NATIONAL SUICIDE PREVENTION WEEK PROCLAMATION (SEE ATTACHED)

8-10 MATTERS TO BE PRESENTED BY THE PUBLIC

8-11 MARY BALDWIN COLLEGE 175™ ANNIVERSARY PRESENTATION
Consider Resolution in support of Mary Baldwin (SEE ATTACHED)

8-12 CAPSAW
Consider the updated Memorandum of Agreement revisions.

8-13 SOURCEWATER PROTECTION: BERRY FARM/MIDDLEBROOK

Consider option for the well sites, proceeding with the Sourcewater Protection
Overlay Zoning for Berry Farm and Middlebrook.

8-14 BERRY FARM-PUBLIC USE OVERLAY

Consider the timetable for proceeding with the Berry Farm Recreation Public Use
Overlay.

8-15 WAIVERS

8-16 CONSENT AGENDA
8-16.1 MINUTES (SEE ATTACHED)
Consider minutes of the following meeting:

+ Regular Meeting, Wednesday, July 27, 2016

(END OF CONSENT AGENDA)



REGULAR MEETING
PAGE 2
August 10, 2016, AT 3:00 P.M.

8-17 MATTERS TO BE PRESENTED BY THE BOARD

8-18 MATTERS TO BE PRESENTED BY STAFF

8-19 CLOSED SESSION

NOTICE OF VARIOUS MEETINGS/GENERAL INFORMATION

H:/Word/minutes8-24ra1.16



PROCLAMATION
Presented
In Recognition of the
2016 National Suicide Prevention Week

This Proclamation recognizes suicide as a national and statewide public health problem, and suicide
prevention as a national and statewide responsibility, and designates September 5" through 11 as
“National Suicide Prevention Week" in Augusta County, Virginia. This week overlaps World Suicide

Prevention Day, September 10™, recognized internationally and supported by the World Health
Organization.

WHEREAS, suicide is the 10" leading cause of death in the United States and the 2™ leading cause
of death among individuals between the ages of 10 to 34,

WHEREAS, in the United States, one person completes suicide every 12.3 minutes, resulting in
nearly 43,000 suicides each year (Centers for Disease Control);

WHEREAS, suicide is the only leading cause of death in the United States that has increased every
year for the past decade;

WHEREAS, it is estimated that there are over 1.1 million suicide attempts each year;
WHEREAS, in 2014, Virginia experienced 1,122 Deaths by suicide;
WHEREAS, in Virginia, Suicide is the 11% leading cause of death overall;

WHEREAS, over 90% of the people who die by suicide have a diagnosable and treatable mental
health condition, although often that condition is not recognized or treated;

WHEREAS, suicide results in an estimated $44.6 billion in combined medical and work loss costs
nationally (Centers for Disease Control);

WHEREAS, suicide results in an estimated $1.12 billion in combined lifetime medical and work loss
costs in Virginia (Centers for Disease Controt);

WHEREAS, the stigma associated with mental health conditions and suicidality works against suicide
prevention by discouraging persons at risk for suicide from seeking life-saving help and further
traumatizes survivors of suicide loss and people with lived experience of suicide;

WHEREAS, organizations such as The American Foundation for Suicide Prevention envision a world
without suicide, and are dedicated to saving lives and bringing hope to those affected by suicide,



through research, education, advocacy and resources for those who have lost or struggle, and urge
that we:

1. Recognize suicide as a preventable national and state public health problem and declare
suicide prevention to be a priority.

2. Acknowledge that no single suicide prevention program or effort will be appropriate for all
populations or communities.

3. Encourage initiatives based on the goals contained in the National Strategy for Suicide
Prevention.

4, Promote awareness that there is no single cause for suicide, and that suicide most often
occurs when stressors exceed current coping abilities of someone suffering from a mental
health condition.

5. Develop and implement strategies to increase access to quality mental health, substance
abuse, and suicide prevention services.

THEREFORE, BE IT RESOLVED that, |, Carolyn Bragg, Chairman of the Augusta County Board
of Supervisors, do hereby designate September 5 through 11™, 2016 as National Suicide
Prevention Week in Augusta County.

Adopted: August 24, 2016

Carolyn S. Bragg, Chairman
Augusta County Board of Supervisors

Tock
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REGULAR MEETING AGENDA ITEM NO. 8-11

RESOLUTION

WHEREAS, Mary Baldwin was founded in 1842 by Rufus Bailey as Augusta Female
Seminary with the support of the First Presbyterian Church of Staunton, Virginia; and

WHEREAS, In 1895, the trustees renamed the school Mary Baldwin Seminary and In
1923, Mary Baldwin became a four-year college and changed its name to Mary Baldwin
College; and

WHEREAS, Throughout its history Mary Baldwin College has inspired students from
vibrantly diverse backgrounds and continues to serve one of the most diverse student
populations in the nation; and

WHEREAS, Mary Baldwin College has been a leader in providing new and unique
programs such as the establishment of the first Adult Degree Program in Virginia in
1977, the establishment of the Program for the Exceptionally Gifted in 1985, the launch
of the Virginia Women's Institute for Leadership in partnership with the Commonwealth
of Virginia in 1995, the launch of the graduate Shakespeare and Performance program
in partnership with the American Shakespeare Center in 2001, the introduction of the
Heifetz International Music Institute in 2012, and the establishment of the Murphy
Deming College of Health Sciences in a state-of-the-art facility on a new branch campus
in Augusta County; and

WHEREAS, Mary Baldwin College will become Mary Baldwin University on August 31,
2016; and

WHEREAS, The name University reflects Mary Baldwin's true identity. Classified as a
master's level university since 2000, Mary Baldwin is a distinctive small university
offering multiple degree options at the baccalaureate, master's, and doctoral levels,
operating on two campuses, 11 regional centers, and online; and

WHEREAS, The name Mary Baldwin University honors pioneering educator Mary Julia
Baldwin, whose entrapreneurial legacy of courage, leadership, academic excellence,
and commitment to students continues to shape the university's character; and

WHEREAS, Mary Baldwin University will also launch a year-long celebration of the
175" anniversary of the University;

NOW THEREFORE BE IT RESOLVED, that the Augusta County Board of Supervisors
does hereby congratulate Mary Baldwin University on their many accomplishments over



the past 175 years and on the establishment of their name change to Mary Baldwin
University which better refiects the true depth and identity of the institution; and

BE IT FURTHER RESOLVED, that this resolution be spread upon the minutes of the
Augusta County Board of Supervisors and a copy be presented to Dr. Pamela Fox,
President of Mary Baldwin University.

Adopted: August 24, 2016

Carolyn S. Bragg, Chairman
Augusta County Board of Supervisors



Mary Baldwin University
August 31, 2016

Contact:

Crista Cabe, Vice President for Communication, Marketing, and Public Affairs
cczbe@mbc.edu

540-887-7380 (office)

540-255-4677 {mobile)

* Mary Baldwin College wilt become Mary Baldwin University on August 31, 2016

o MBU launch will kick off a year-long celebration of the 175" anniversary, or
quartoseptcentennial, which will conclude with the 175" Commencment on May 22,
2017, when the first doctoral degrees will be awarded

e Founded in 1842 by Rufus Bailey as Augusta Female Seminary with the support of the
First Presbyterian Church of Staunton, Virginia

¢ Among the first group of students was the 12-year-old Mary Julia Baldwin. She had lost
both of her parents, suffered a facial deformity, and was known to classmates as a shy
girl with largeness of spirit. She became principal in 1863, in the depths of the Civil War,
when no men were available for the job, and led the seminary until her death in 1897.
For aver 34 years she more than kept the school going, founding the first music
conservatory in the South and introducing university level study. Much loved by
colleagues and students, she became known as “the best business man in Staunton.”

= |n 1895, the trustees renamed the school “Mary Baldwin Seminary.”

e In 1916, became a junior college.

In 1923, became a four-year college and changed its name to “Mary Baldwin College.”

* 1976: Acquired the campus of the former Staunton Military Academy, a legacy
commemorated by the Virginia Women's Institute for Leadership, whose corps of cadets
carries the SMA flag.

e 1977: Established the first Adult Degree Program in Virginia, now offered online, on the
main campus, and through 11 regional centers throughout the Commonwealth.

s 1985: Established the Program for the Exceptionally Gifted, the only radical acceleration
college program for girls who skip all or some of high school and begin college as young
as 12 or13.

e 1992: offered first master’s degree, the Master of Arts in Teaching

e 1995: Launched the Virginia Women's Institute for Leadership in partnership with the
Commonwealth of Virginia, still the only all-female Corps of Cadets in the nation.

e 2001: Launched the graduate Shakespeare and Performance program in partnership
with the American Shakespeare Center.

e 2012: Heifetz International Music Institute moves to Mary Baldwin.

s 2014: Murphy Deming College of Health Sciences established in state-of-the-art facility
on new branch campus in Augusta County in the Lifecore corridor.

¢ Has hosted a chapter of Phi Beta Kappa, the nation’s oldest and most respected society
honoring accomplishment in the liberal arts, since 1971



Sustains the legacy of the College for Women as one component within the broader co-
educational university

Throughout its history has inspired students from vibrantly diverse backgrounds and
continues to serve one of the most diverse student populations in the nation.

The first women's college to host a chapter of Omicron Delta Kappa, the national
leadership honor society.

The name University reflects Mary Baldwin's reality. Classified as a master’s level
university since 2000, Mary Baldwin is a distinctive small university offering multiple
degree options at the baccalaureate, master’s, and doctoral levels, and operating on
two campuses, 11 regional centers, and online.

The name Mary Baldwin University honors pioneering educator Mary Julia Baldwin, who
whose entrepreneurial legacy of courage, leadership, academic excellence, and
commitment to students continues to shape the university’s character.

Official school colors: gold and white

Athletics team name: Fighting Squirrels — from the squirrel on the official school seal,
derived from the Baldwin family crest which also features a squirrel, symbolizing
resourcefulness, energy, and love of nature

Mascot: Gladys the Squirrel
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Regular Meeling, Wednesday, July 27, 2016, 7:00 p.m. Government Center, Verona, VA,

PRESENT: Carolyn S. Bragg, Chaimrman
Tracy C. Pyles, Jr., Vice-Chaiman
Gerald W. Garber
Marshall W. Pattie (via electronically)
Terry Lee Kelley, Jr.
Wendell L. Coleman
Michael L. Shull
Becky Earhart, Senior Planner
Timmy Fitzgerald, County Adminisirator
Jennifer M, Whetzel, Depuly Counly Administrator
Angie Michael, Execulive Secretary

VIRGINIA: Al a regular meeling of the Augusta County Board of
Supervisors held on Wednesday, July 27, 2016, at 7:00
p.m., at the Government Center, Verona, Virginia, and in
the 241™ year of the Commonwealth....

Chairman Bragg welcomed the citizens present.

The Board of Supervisors led us with the Pledge of Allegiance:

L N N . L I N I A )

Tracy Pyles, Supervisor for the Pastures District, delivered invocation.

LA TN TR TN BN IR I N K I I 2

MATTERS TO BE PRESENTED BY THE P Ic

Carolyn Bragg, Chairman of the Board, made a stalemenl to the public. Everyone is
welcome to speak, however, the Board would nol be commenting on the Maury Mill
Townhomes subject due to pending litigation.

Nancy Sorrells of 3419 Cold Springs Road, is represenling the Cold Springs area
communily. She wanls 1o express concems and ask the Board of Supervisors for help in
regard to the proposed Special Use Permit to reclaim and reslore the old Kaolin mines, or
better known as the Chalk mines, thal have been idle since the 1950's. Ms. Sorrells first
heard about the propasal lhree weeks ago when she received a cerified lelier from
Palrick McGrady with Titan Mid-Allantic Aggregates. She was identified as a long time
community leader who might have a parlicular interest in the project. Everyone is aware
that Special Use Permils are issued by the Board of Zoning Appeals not by the Board of
Supervisors, however, she fleels lhal the Board of Supervisors should take an interesl in
this issue. The localion of the abandoned mines is surrounded by the National Farest and
located in a very rural and isolated area of Augusta County. This project has issues (hat
spill over to the Board of Supervisors in regard to ihe Comp Plan and VDOT issues. Ms.
Sorrells nor her neighbors are opposed to the cleanup and restoralion of the chalk mines.
In fact, there are some posilives in regard 1o water qualily and wildlife habitat. There are
some huge negative ramifications thal outweigh lhe positives. On the Comprehensive
Plan we are a rural communily sumrounded by agricultural conservation land and public
land. Pines Chapel Lane llsell is a rural ruslic dead end road that was paved under the
VDOT agreemenl o get the residents out of the mud and dust, but not as a high end
paving job. Such projecls come with the implied and written agreement that development,
including commercial and indusinal use does occur on that road. Titan's proposal is o
imprave thal existing road and to lake a cut through easement to the coal road and make
il inlo a 24/7 public access road. Tuming lhe easement inlo a thoroughfare thal has iraffic



July 27, 2016, at 7:00 p.m.

MATTERS TO BE PRESENTED BY THE PUBLIC (CONT D)

at all imes. The easement crosses the Columbia natural gas line. Allowing 24/7 access
to the coal road brings unwanted traffic inlo an area lhat pecple do not need to be in. The
community on Pines Chapel, Kaolin Springs, Cold Springs and Lofton Road will be
subjected to heavy dump lrucks proposed to operale 7am-7pm 6 days a week. The
sleepy country roads would be industralized in a manner (hal is inconsisient with
Comprehensive Plan, While the company plans lo upgrade the private easement and
upgrade and maintain Pines Chapel Road, they say nothing aboul the destruclion the
heavy trucks would cause to Cold Springs Road and Lofion Road. The roads will suifer
and there are concerns about noise, heavy traffic and salety. Those roads are loo narrow
for this lype ol heavy truck traffic. The company said they would anlicipate 200-900 truck
trips per quarier. A final point is the intersection at Pines Chapel Road and Cold Springs.
This is already a dangerous intersection with a hill from the north and a blind curve lo the
south. Any turn to the south with a large vehicle is a difficult turn to make. The residents
across from lhe inlersaction already see accidents regularly o their driveway from driver's
failing to properly negoliale the tum to the south. Pines Chapel and Cold Springs
experience a lot of school bus traffic. Not long ago there was a school bus accident at this
interseclion. 1's only been a few weeks since leaming of the propasal. In the short time,
we have leamed lhere is a lol of concern and queslions expressed by the community. On
Monday the residenls spoke with David Alwood and Dale Driver with VDOT in order lo
discuss concerns and their input is apprecialed. Yeslerday Ms. Sorrells had a meeling
wilh Mr. McGrady from Titan and he agreed to hold a public meeting. We expressed a
desire that the Special Use Permil be pulled from the BZA agenda until the community
meeling could occur. Mr. Shull confirmed that it has been pulled from the Augusl 4™ BZA
agenda, A date and place for ihe public meeting is in the works. We are hoping to invite
residents from Pines Chapel, Coal Road, Kaolin Springs, Cold Springs and Lofton Roads.
It Is also important to invite the residents from bolh ends of the Coal Road because they
are going 1o be impacted by this. VDOT and Kathy Hull from the Forest Service would
also be inviled since Coal Road is a lorest service road. Ms. Sorrells thanked the Board
for listening and for help with a siluation thal will seriously aller a small couniry communily.

Gail Tankesley, 39 Pines Chapel Lane, Greenville is in opposition of the Special Use
Permit for Mine Closure on Pines Chapel. A pelilion was slarled when i was realized this
allempt for a Special Use Permit was going to take place. Il was assumed that people
further up the Coal Road would wanl lhis, but they don't. They don'l want the trafiic.
They like the country rural setling and the quiet. Bump lrucks, dust and excessive speed
are a big concern,

Mr. Shuit thanked everyone for coming out. He has received several calls over the fast
couple of days. Mr. Shull mel with Mr. McGrady in February to discuss the project and the
process for the Special tJse Permit. Mr. Shull assumed that they would meet with the
landowners and keep them in the know, but lhey didn’l. There are many unanswered
questions that need o be addressed before going before the Board of Zoning Appeals.
Mr, Shull suggested to Titan thal they request to table and answer the public's queslions.
Mr. McGrady agreed to the request lo lable the item, He wants {o address the concems
and questions of the citizens involved.

Mr. Pyles commented on the malter of the Comprehensive Plan and rural rustic roads.
Ms. Sorrells indicaled lhat the Comp Plan stated there was no intention to develop the
fand. It's more than jusi getting the road paved lo get out of the dust. It would be wrong
lo wasla money by putting in an inferior road and then come back later and put something
more In it. It was lhe intention of the Board for that area to nol be developed and they
ook the steps (o have a rural rustlic road put there rather than anything else. We
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONTD)

pledged that we would nat develop in that area so that should be a compelling issue for
the Board of Zoning Appeals. They should not want to override the wishes of the Board
when it comes lo planning for this County.

Mr. Shull hasn't seen VDOT's comments. One of the things VDOT needs 1o do is hold
back enough money lo repave anything that is damaged if they would go in,

David King, 143 Mill Slone Drive, Verona thanked the Board for the opporiunily lo speak
on the proposal to build the 42 lownhomes on Maury Mill Road or the old Route 612. He
has signed the petition as being opposed. Mr. King is not opposed to development and
has felt all atong that the property would evenlually be developed, He is opposed lo 42
townhomes. He feels there are issues thal need to be addressed before anything is built.
Roule 612 is a very narmow road. It is difficull to meet other vehicles on thal section of
road. The road needs 1o be widened before any development lakes place. The only
advertisement on Ihis projecl was done in lhe Waynesboro newspaper and majority of the
people afiecled by this gel their news from the News Leader, Mr. King feels the people
should have been notified in a belter way. He found out about the development by the big
sign on a neighbor's propery.

Richard Doison, 94 River View Drive, Verona. His properly will join this projecl. He has
been against il from he beginning. Mr. Dotson worked as a carpenter for BC Builders and
they started the Rolla Mills Subdivision so it has senlimantal value to him. He disagrees
with lhe townhomes. Mr. Dolson doesn't want to look oul of his back yard and see tall
buildings. He is also concerned about a conversation he had with PJ Wright. Mr. Wright
discussed the lownhomes and siated that if he didn't build the townhomes there would be
pouliry houses put up. Mr. Dolson felt this was being persuasive and it should be illegal.
He is in disagreement with the entire project and would like the Board of Supervisors to
reconsider their decision.

Joey Reece, 264 River View Drive, Verona stated thal he has had time 1o study this
malter. He has uncovered several inleresting things, Mr. Reece handed out a list of iterns
of which he has found. First on the list was the June 8, 2016 Public Hearing was not
properly advertised and should be ruled invalid. The Augusta County website spacifies
that Public Hearings are 1o be advertised in the Staunlon News Leader and it was nol.
Only six people in the Rolla Mills Subdivision get the Waynesboro newspaper. The
Staunlon News Leader is lhe logical choice and Slaunton is the Counly Seal for Augusta
County. The News Leader has a circulation Monday -Saturday of 11,500 and on Sunday
it's 15,000. The Waynesboro newspaper has a circulalion of 7,000 daily. The County
laxpayers should not be paying for advertising on rezoning public hearings. The Code of
Virginia states thal it should be the responsibility of the applicant requesting the rezoning.
He knows it cheaper to advertise in the Waynesboro newspaper, bul il the applicant pays
for it there shouldn't be a problem with cost. Second ilem on he list, on January 27, 2016
the Board of Supervisors unanimously approved pesting signs on the property subject to
rezoning. Signs were not posted on Maury Mill property before the June 8™ public
hearing. The Comprehensive Plan updale of 2014 slales agriculture will continue to be
the predominant land use in the County and a major part of the economy. The small
amount of residential development buill within agricullural areas will be incrementally
added al a low density thereby causing minimal disruption o agricultural aclivilies. The
property on Maury Mill was agricullural. Spol zoning is another issue. Spol zoning is
defined as a process of singling out a small parcel of land for a use classification totally
different from that of the surrounding area for the benefit of the owner of such properly
and to the detriment of other owners. The Maury Mill property is surrounded on all four
sides by single family residences. The zoning staff said the high density development
would be incompatible with these residences. Equal protection requires thal people in
simitar gircumstances be given equal treatmenl by local planning and zoning laws. The
Constitutional requirement has undermined many zaning decisions because it has been
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MATTERS TO BE PRESENTEDR BY THE PUBLIC (CONT'D)

difficull for Local Governments fo treat applicants in similar circumstances equally. As a
praclical matier, equal proteclions means past decisions set a standard ihat (uture
decisions must meet, Frequently when a Virginia Court strikes down a local planning
decision it characterizes the decision as arbitrary and capricious. That was interesling of
Mr. Pyles to bring that up at the Public Hearing. Mr. Pyles has served an the Board for
many years and Is a very knowledgeable person. They feel rezoning of this {fand to
attached residential was an arbitrary and capricious decision and cannot provide aqual
protection because of arbitrarily and capriciously applied regulation typically denies equal
treatment to similarly siluated people. Mr. Reece asked everyone in the mom who is
opposed to this projec! to stand. He thanked everyone for their time.

Daniele Wenger, PO Box 322, Verona moved lo Rolla Mills 43 years ago. She loves
where she lives. She moved here from New York. Several months ago Mr., Wright visited
her and informed her he was buying the land behind her. He didn't mention how many
townhouses he planned to build and that it would possibly be houses. He continued to
slate that if he didn't build, there would be poullry houses behind her. She signed the
paper saying thal she was in agreeance with this. When she learned what was actually
happening she wasn't happy with signing lhe petilion. When Dr. Patlie visited her she
asked how high the wall would be behind her house, [t was so high she will not see the
sky behind her house. Mr. Alexander used lo have animals and enjoyed his backyard,
The townhouses are not for that community. Housas would be okay. She asked that the
Board please consider what is being said by lhe residents of lhat area.

Fox Estes Paulette, 79 Granary Road, Verona maved lo Rolla Mills from Staunton with her
family. They bought the house lasl year and have two small children. They wanted to live
in a smaller community with less Iraffic. Ms. Paulette was disappoinled when she leamed
of the dacision to rezone. One of the biggest concems is the narrow roads. If that many
new houses are put in the subdivision the amount of traffic and lhe speed will be a huge
issue, She has no issue with single family homes being buill. She takes issue with the
fact that the Planning Commission said the properly should be zoned for single family
communilies. If we pay them for Iheir professional opinion then we should lisien to them.
If we aren'’t going to listen to them why do we pay them? Ms. Paulette thanked the Board
for their time.

Ms. Bragg thanked everyane lor their comments. Their effort is appreciated.

LI S I K I I T T N R )

EDWARD BYRNE MEMORIAL JAG GRANT

Mr. Fitzgerald, County Administralor, discussed the Edward Byme Memorial Jag Grant.
The Augusia County Sheriffs Department plans 1o apply for the Grant in the amount of
$12,584.00 to acquire new equipment that will imprave their investigative capabilities and
the salely of Palrol Deputies. With the funds, they plan to purchase a new laplop for
composite skelches, 7 covert surveillance cameras that can be used for investigations
throughout the County and new LED flashlights for all Deputies. The JAG Grant does nol
require a match so it is a good grant. Sheriff Smilth would like to make application in the
amount of $12,584 with the Boards approval.



June 27, 2016, at 7:00 p.m.

W YRNE MEMORIAL JAG GRANT (CONT'D
Mr, Garber moved, seconded by Mr. Shull, that the Board approve the submission of the
application by the Sheriff's Depariment.

Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pyles, Patlie

Nays: None

Motion carried.

® % 8 & b b2 s 4 s e

OLASTIC WAY SIDEWALK PROJECT
Mr. Fitzgesald discussed the Scholaslic Way Sidewalk Projecl-Phase 4. This has been an
ongoing project for same lime. Currently the project is in Phase 4 through a Tap Funding
Agreement with VDOT. Thal agreement is an 80/20 match with the Federal Government.
Our 20% Is before the Board for consideration.

FUNDING SOURCE BEVERLEY MANOR INFRASTRUCTURE 4-70-80000-8011-79 $30,000

Mr, Kelley moved, seconded by Mr. Coleman, that the Board approve the 20% match for
the Scholastic Way Sidewalk Project-Phase 4,

Vole was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pyles, Pattie

Nays: None

Motion carried.

LI I I I AR B A

MILL PLACE WALKING TRAIL
A) Mr. Fitzgerald discussed the Mill Place Walking Trail which was presenled on
Monday. In order lor the walking trail to be completed, a Public Use Qverlay is
nacessary. It was recommended that the Board consider Andy Wells, the Director
of Parits and Recreation, to be the applicant for a Public Use Overlay request
needed in regards to the Mill Place Walking Trail.

Mr. Kelley moved, seconded by Mr. Coleman, that the Board approve Andy Wells as
{the applicant for the Public Use Overlay request.

Voie was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pyles, Pattie
Nays: None
Molion carmied.

B) Mr. Fitzgerald discussed the funding needed 1o complele this project. The
funding would cover the picnic shelter, access drive with parking area,
construction of the trail and two pedestrian fool bridges.

Funding source for construction of Mill Place Walking Trail is as follows:

Beverley Manar Inlrastruciure 4-70-80000.8011-80 £59,722.85
Beverley Manor Recreation Matching Grant  4-70-80000-8021-54 $59,722 85
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MILL PLACE WALKING TRAIL {CONT'D)
Mr. Kelley is excited about this project. He has pushed to get this to the Verana

Community. The path usage will be looked at and could be paved in the future.

Mr. Kelley moved, seconded by Mr. Coleman thal the Board approve the funding for the
Mill Place Walking Trail from the Beverley Manor Infrastructure and the Bevarley Manor
Recreation Matching Grant funds.

Mr, Coleman reminded the citizens present that there is a Slaff Briefing ihe fourth
Monday of every month and much time is spent discussing projects. During that time
there is no formal action laken. The action is moved lo Wednesday's meeting.

Mr. Kelly staled thal the Verona Business Associalion is helping wilh the funding of this
project as well.

Vota was as lollows Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pyles, Paitie
Nays: None
Motion carried.

L I T L I I I R

WAIVERS/VARIANCES ~ NONE

I T T R 2 I R R

CONSENT AGENDA

Mr. Pyles moved, seconded by Mr. Shull, that the Board approve the consant agenda as
lollows:

MINUTES

Consider m nutes of lhe following meetings

. Regular Mesling Wednesday, June 8 2016
. Staff Briefing, Monday, June 20, 2016

. Regular Meeling Wednesday. June 22, 2016

115 AQDIT!

S on | rig |mpearial Drive Exjansign (W isri

WHEHEAS, that the County and the Virminis fepartment, of Toansparoetion bawve
enteoed INto an agrecmnent on Angust 26, (986, ¢ carprehengive aboemwal e
detentien which applies re this tequest for additi n.

WHEREAS, VDT Feorm A=3.] 15 hereby attoackod an2 ingcrparated as part of the
goterning body's resoluticn tor changes 1o the seconelary systcm ot stute
tiighway s,

BE 1T RESOLVED, rhat the Virginia Owpartment of Transportaticn i nerelby
coquested o acd the lellowing struels it Towns on Imparial-lzpacisl Drave
Extension into the sccecnddry 10ad dyaten of Audgeuta (aunty pursaact te
Seevien 33,.-705 of the Code of Yirginia {1930) as amended:

Irvreiul Drive, Stater Roule Lumber 1334
Frem 0.14 Milex Nerth of Rowte .70
To 0.1G Msilea north of Poute .90
lengeh 0.02 oiles

AND FURTHEP BE [T BEUJOLVED, that the Board «2ed gudrantes the Copasnwiralol of

irgania an unrestricted right-of=way of 50 Lleer with NeCassary eascrents fas
cuts, trlls, ond drawnpeye as teeordod in Plat Book 1, Paues FIED-88P2,
Instrument 1300603294, recorded Apral 12, 2003,

AR FURTEER BE IT RESOLVED, (hat the Virginia Depdriment t Transporoation
will arly rasataio rhose facilities located within the dedi ated raght=-st-
Wiy, All  orhier tocilitica outside of  the gighte-f-wviy will Lbe the
responsibility ol others,
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CONSENT AGENDA (CON'T)
STREET ADDITION (CONTD)

wish 13l
e ——
!
] f f 1
i
f
S i
P
' i H 1
v H
g 55
o

Swishier Cizele, Stetle R-ute fumber Qo7

trom: Intersocticrn =2 Rostue €Co
To: D.13 wlles L rth  Roote G
Lengin: 0.13 miles
“ .
- Ve [ .
' . + ' .

VDOT RESQLUTION

Consider approval of the VOOT Resolution qranting signature aachapity
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CONSENT AGENDA (CON'T)
OINT P AGREEMENT
Cansider the Joinl Procurement Agreement wilh Central Shenandoah Planning District Commission

JHNTPROCT RESENT AGHRIENMIND
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STALINTON-AUGLISTA-WAYNESBORD METROPOLITAN PLANNING QRGANIZATION

Consider the Memorandum of Understanding from ihe Staunion-Augusia-Waynesboro
Metropohian Planning Organization.

BMEMDRANDURN OF UNDERSTANDING

Continulag, Cooperative, And Comprehensive
Multimodal Transportation Planning and Programming Mrocess
for the Citics of Staunton and Waynesharo and
the County of Augusta Urbanized Arca
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CONSENT AGENDA {CONT'D}
STAUNTON-AUGUSTA-WAYNESBORQ METROPOLITAN PLANNING ORGANIZATION (CON'T)
AMENDED AND RESTATED MEMORANDUM OF UNDENSTANDING

TS AMENDED AND RESTATED MEMORANMIM OF UNDERSTANDING ["MUH)*} is made cifective as of the 2Bth
day of June, 2016, by and aomong THE CITY OF STAUNTON (*STAUNTON"). the CITY OF WAYNESBORO {“WAYNESHORO" ),
THE COUNTY DF AUGUSTA ("AUGUSTA"), and the COMMONWEALTH OF VIRGINIA—SECRETARY OF TRANSPORTATION
{"STATE").

WITNESSETH

WILEREAS, Staunton, Wayneshore, Augusts and State previously entered into that certain Memorandum of
Understanding dated as of November 7, 2012, pursuant to which the parties provided fur continging. cooperative, and
comprehensive multimedal teansponatian planning and prograniming process for the Staunton Augusta-Wayneshora

wrbianlzed area {the “Origioal MOU™); and

AWIIEREAS, transit service in the Staunton-Avgusta-Wayncshoro urhanized area is administered by the Central
Shenandoah Panaing District Commission ["CSPDRC™} and provided by a contracied transit operator, and

WHEREAS, Virginia Regional Transit ("VRT") has provided tansit service w the Stamton Augusta-Wayneshoro
urbanized area since 2002, and was nawked 10 the Staunton-Augusta-Wayncsboro Mctropolitan Manning Qrpanizaton
{"SAWMIU} 1o represent the transit provider when the SAWMPO was formed 10 2012; and

WHEREAS, VRT was fuormally procured 1o provide urban trangit seevice on behalf of the (SPOC In 2013, and
retained its non-vating membership on the SAWM{MD Policy Boartl; and

WHEREAS, dturing the Tricanial Heview of the CSPDC transit seevice conducted by the Federal Transit
Adwinistrarion ["FTA). FTA stated thot specifically naming VRT as a member of the SAWMIPD Policy Heard represents a
conllict of interest, and poses an issue for the CSPDC in future procureinents for a traasit service pravider, and

WIIEREAS, it therefuce necessary to amend the Original MOU o clarily nature of ransit sepresemtanion o the
SAWMIO Policy Board

AWHEREAS, the parties desire w amend and restate the Original MOU to provide such clarification.

NOW, THEREFORE, the STATF, STAUNTON, AUGUSTA, and WAYNESHOROD aprce as follows:

The STATF. STAUNTOR, AUBGUSTA, and WAYNESHORO shall participate in a Centipulpg. Cooperative, and
Compreliensive metrepolitan irnsportation plannag aml prograriming process, hereinafter referred 1o as the 3-C PROCESS.
as defined in United States Departiment of Transpartation regulations 23 CFR 450 {Federal Higlway Laws) and 49 CFR 613
{Federal Transit Laws), aed in acrondance with the constitution and siatutes of the Canimonwealth of Virginla to form the

Metrapolitan Flanalng Organization, hercinafter relerred (o as the M.
ABTICLE L - GEOGRAPHIC SCOPE OF TIE J-C '"ROCESS

The boundarics of the Metropalitan Planning Area, liereinalier referred to as the MPA, shall be determined by

agreement etween the MPD and the STATE. The Yransportation plapsning process shall, at 2 mini cover the existl

ucbanized area as designated by the U S Borcau of the Census, st the contlguous geographic area expecied to become
urbanized within a 20 year furccast period for the metropolitan transpertation plan The MPA shall inclode the Ciry of
Stavainn, the City of Wayneshoro, amd purtions of the County of Acgusta. The MPA boundartes shall be reviewedd alter cach
Census by the MM, in cooperation with the STATE 1o determine if existing MPA boundaries meet the miniowm statutory
requirements for new and updated urbanized area, and shiall be adjusted as recessary  The MPO, in cooperation with the
STATE, may also examine the boundaries of the MPA at any time to insure those boundaries properly reflect the nocessary
hounds tw efficienmtly conduct the transportation plann.eg process Jor the urbanized area and may adjust the MPA boundary

45 Necessary

The 3-C IPRUCESS shall occur on a continuing basis, eifective the date of the exccution of this AGREEMENT by ail
participants The AGREEMENT shall terminaie when
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CONSENT AGENDA (CONT'D)
N -A TA-W, TR ITAN RGANIZATION INT
1. 23 CFR 450 (Federa) Righway Laws) and 49 TFR 613 (Fedem) Transit Laws), previously cited herein, are repealed
or aimended by the Congress of the Unued Siates to no fonger require the 3.C PROCESS, or

2. STAUNTON, AUGUSTA, and, WAYNESBORO or the STATE withdraw from the 3-C PROCESS with not less than sinety
{90] days written notice 1a the other parties, or

3 There ks a re designation of the MPO by the local jurisdiciions amd the Governor ol the Commpnwealth ol Virginka

The respunsibilities and work activities pesformed by the MPO shall be supported by planning fuads authorized by
23 CFIt 450 {Federal llighway Laws) and 49 CFR 613 {Federa) Transit Laws), thuse funds shall be allocated in acrordance
with the direction of the MM The use of these Highway and Tranglt Funds and other funding sources shall cantinue a3

addiviunal monies are appropoastedl. Shoukt all such lunds be discontinued, this AGREEMENT shall be terminated
ARTICLELY - AMENDMENTS

Amendinents o this AGREEMENT inay be maad by writtcn agreenment amaong all parties to this AGREEMENT
ABTICLEY = METHOPDLITAN MLANNING ORGANIEATION

The MO Palicy Hoard represents the MO and has fGnal authority in carrylng out the 3.C PROCESS. The MPG
Polley Board shall be compeser) of tie following voting represcotatives, or their aliernaies, designatesl by and representing
their respective junsidictions or agencics
1. Clty ol STAUNTON—Twa (2] representatives

2 Lty of WAYNESHORD —Twb (2) representativin
1. County of AVGUSTA=Twa {2} representtives

4. A STATE represetative from the Viegini Depariment of Transportation designated by and epowered 1w
participate on belaill of the Seeretary of Transporiation,

S, Any other ageecies or groups as may be agrecd spen by a majonty of all veting representatives of the MI'D,
consistent with 23 CFR 450.310

There shall also be one non-volbng representative designated by amd cepresenting each of the fallowing agencivs:

1. Federal 1hphway Administration

2 Federal Transit Administration

3. Virginia Department of Rali and Public Transit
4. Contracted Transit Service Provider

5. Virginla Department of Aviation

Any other agenties or groups as may Le agreed upon by 2 majority of all voting representatives of the MPO,
conslstent with 23 CFR 450310

The MPO shiall elect a chairman and other officess as deemed appropriste. The MPO skall establish and follow rules
of oedler and cecord. The MPO constituted heredn shall remam in effecy untll such time the local jurisdictions and the
Guvernor of the Comntonwealth of Virginia designate another MPO or untit the MPO is termiuated in accordance with the
provisions of this AGREEMENT

Elpanciol Plons - The MPO and the STATE are responsihle far cooperatively develeping and shariag information relaied to

the devclopasent af financial plans that suppart the 3-C PROCESS. These Financlal Plns shall demonstrate consistency

herwreen reasonably available and projected future revenues, and projectel tosts of implementhtg proposed sranspartation

Improv , using inflation rates 4o reflect “year of expenditore dultars™ These financial plans will suppart the MPMYs

Transpertation lmprovement Peogram, Long Range Transporeation Plan, and Antual Listing of Obligated Projecs
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CONSENT AGENDA (CONT'D)
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Unificd Planping Werk Prograits - Tiie MPO, in cooperating with the STATE and the Public Transportation Operatar, shall
annually develop a Unified PMlanning Work Program which outlines 3-C PROCESS activities amd tasks anticlpated within the
reglon for the rext fiseal year The Unlfied Plapning Work Program shall be subject 1 approval by the Federal Highway
Atlministration, hereinafier referred to as the FIWA, and the Federal Transit Administration, herelnalter referred to as the
FTA.

Lublic Participatinn Plan - The MPO shall develop, pericdically review, and use o decomented Pubdic Participation Plan
which defines a process [or providing citizens and Interesied parties with reasonable opportunities to be invalved in the 3-C
PROCESS. The Public Participation Man shalt be develaped by the MPO in consubtation with all interested parties. The MPO
will provide coples of this Public Participation Plan w FILWA and FTA.

TIrapspertotion inprovement Program - The MPD, in cooperation with the STATE and the Public Transportation Operator
shall develep a Transportation Improvement Progeam, hercinafier referred o as the TIP, which is consisient willy e
Metropolitan Transportation Plan. The STATE and Public Transportation Operator shall provhde to the MPO a list of project.
pragram, or category obligativns by year and/or phase for all STATE managed projeats to facititate the developnient ol the
TIP document as well as provide flexibility for medification purposes. The TIP shall cover a minisum of four years and shall
bie updated at least every four years. The TIP, and any revisiuns o the TP, shatl be appraved by the MP0 and the Governor
After the revisions, the STATE shal! incorporate the MPO's TIP into the Statewide Transportution Improventent Program,
which the STATE shall subwsit to FIPWA and FTA for approval

Long-Range Transpertation.fign - The MPO's 3-C PROCESS shall include develupment ol a transpartatiun plan addressiag
on less than a 20 year planning horizon. The transportatinn plan shall include tong range and short range strategies /
actions, and 2 fiscally Constrained Long Range Pln. The MIPO, the Public Transportatien Operator, 3nd the STATE shatl
enoperatively develop Financial Plans s support transportation plan implementation The MPO shall develop and apprave
transportation plan contents and supportng analysis and the MPO shiall review and wplate the transpoeriation plan at least

every five years, The MPO will provide copies of the transparation plan 1o e Governor, FHWA and FTA

Anoual Listing of Obligated Projects -~ The MIPQ, the Public Transporiation Operator, and the STATE shall cvoperatively
develap a listing of projects for which funds uader 23 USC and 49 USC. Chapler 53 were olitlpated in the preceding
perogram year, The STATE will pravide 1o the MPO an 3nnval report with this project tistlag and required tnfurination, and

this MPO shall publish and mahe this report available as outlined in the Public Participation Plan

Alt partics to the agrecisent shall coniply with all applicable state and federal requirdments ticoessary 1o carry oul

provisions of agreement

O

IN WITNESS WHEREOF, all concerned parties have cxecutud this AGREEMENT on the day and year fiest

writien aliove.

ATTFSTED: COMMONWEALTH OF VIRGINA

By
The Hunurshle M Auhney Lune

Seurctary of Tesnspomation

ATIENTED CITY OF STAUINTON
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ALNTON-ALNL

VYA

The Hunpratc My Carsilyn Dull

Mayor

ATTISTID COUNTY OF AUGUSTA

By
Tie Homorable My Canlyn Bragg

Buard of Supervisers Claimersm

ATTLSTED CITY OF WAYNESNORD

by
The i lvmurable Mr Bruce Allcn

Muyor

The MPO cosiduzed alas Anvedicd wad Roestared Monveancan of Undet<taebang o0 10 roppuliar moanng Dbd on June |
20

CLAIMS
Consiwdered claims pa d since June 01, 2016
Vole was as follows: Yeas: Pattie, Shull, Garber, Coleman, Kelley, Bragg and
Pyles
Nays: None

Molion carried.

L I I R N B I I

(END OF CONSENT AGENDA)

MATTERS TO BE PRESENTED BY THE BOARD
Mr, Kalley thanked the Board and the Community for their willingness (o help with the

development of the Mill Place Walking Trail. He is exciled for this to be a par of Verona,

Mr. Coleman moved, seconded by Mr. Shull that the Board reappoint the fallowing to
serve on lhe listed Boards and Commissions.

Lisa Dunn Valley Community Services Board Expiring 6/30/2019
Doug Layman Parks & Recrealion Expiring 6/30/2020
Michelle Nadeem Youth Commission Expiring 6/30/2019

Walter Winkler Ag industry Board Expiring 6/30/2020
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MATTERS TO BE PRESENTED BY THE BOARD (CON'T)
Vole was as follows: Yeas: Paltle, Shull, Garber, Coleman, Kelley, Bragg and
Pyles
Nays: None
Motion carried.

Mr. Pyles siated that the number of people significantly in favor moving the Courthouse was
overwhelming. There are concerns aboul ihe existing Courthouse in Staunton and ils
future. He suggested we check with the City of Staunton to see if they have plans for the
existing Courthouse. Also, check wilh the Historic Society. He would like lo see the
communily gel involved and give ideas of whal they would like to see for the exisling
Courthouse.

Mrs. Bragg:

1) Reminded everyone of the fair next week.

2) Sweel Dreams was lhis pasl Salurday and it was nice to see the new performance
platform put to use. She congratulated the Parks & Recrealion Staff on a job well
done.

3) Stuarts Drafl High School is hosting a Guns and Hoses basketball game Salurday
July 30 at 7pm. This is a fundraiser basketball game made up of leams from the
Augusia County Fire Depariment verses the Augusta County Sherifl's Department.

4) Heavy slorms wenl through the area in the aftemoon and Crimora was hit hard with
downed trees. Rockbridge County gol 6 inches of rain.

5) The search for an interim Counly Atlorney has been completed. The Mrs. Bragg, Mr.
Pyles and Mr. Fitzgerald have interviewed and recommends James Benkahla as the
new Interim County Atlorney.

Mr. Pyles moved, seconded by Mr. Garber that the Board appoint James Benkahia as the
Interim Counly Altomey far Augusta Counly effective August 1, 2016.

Mr. Pyles slates that the County was fortunate that he is available. Mr. Benkahla brings a
great deal of experience with him and comes from Spolsyivania County. Me was head of a
department with seven attormeys.

Vote was as follows: Yeas: Patlie, Shull, Garber, Coleman, Kelley, Bragg and
Pyles
Nays: None
Motion carried.

[ A A R R

MATTERS TQ BE PRESENT! Y STAFF
Slaff discussed the following issues:

1) Mr. Fitzgerald stated that the question was raised at Monday's Staff Briefing
conceming emergency generalors within the County. He handed out a list of all
emergency generators and thelr locations throughout Augusta Counly. The list
also stales who is responsible for maintaining and servicing of lhese generalors.
Mosl of the generatlors at the Government are serviced by the Maintenance
Department. We have a conlract with Cummins Atlantic lo inspect them twice a
year. The Sheriff's Department has an employee that lakes care of lheirs.
Company 10 has a specific fire fighter assigned lo this duly. The one al the
Sherifl's office had a problem with measuring the fuel and it is in the process of
being fixed.

- W &£ ®F B S 8 " & Ao
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CLOSED SESSION

On molion of Mr, Pyles, seconded by Mr. Shull, the Board went into closed session
pursuant to.

1) the lagal counsel exemption under Virginia Code § 2.2-3711(A) (7}
[consultaticn with legal counsel and briefings by stalf members or
consulcants percaining to actwal or probable licigacion, and
consultation with legal counsel regarding spocific legal macters
requiring the provision of legal advice by such counsel, as
permitted under subsection {A} (7}1:

a) DOJ Compliance

b} Maury Mill Townhomas

On motion of Mr. Shull, seconded by Mr. Pyles, the Board came oul of Closed Session.

Vote was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Pattie and
Pyles
Nays: None
Motion carried

@ 2 om 8 B F ¥ A R eSS

The Chairman advised thal each member is required to cerily that to lhe besl of their
knowledge during the closed session only the following was discussed:

1. Public business matlers lawfully exempled from statutory open meeting
requirements, and

2, Only such public business matlers identified in the molion lo convene the
execulive session.

The Chairman asked if there is any Board member who cannot so cestify.

Hearing none, the Chairman cailed upon the County Administrator/ Clerk of the Board lo call
the roll noting members of the Board who approve the certification shall answer AYE and
those who cannot shall answer NAY.

Roll Call Vote was as follows:

AYE: Bragg, Garber, Kelley, Coleman, Shull, Pattie and Pyles
NAY: None

The Chaimman authorized the County Adminisirator/Clerk of the Board to record this
cenrtification in the minules

T I I T T B I
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ADJOURNMENT

There being no other business to come before the Board, Mr. Pyles moved, seconded by

Mr. Shull, the Board adjoumn subject to call of the Chairman.

Vote was as follows: Yeas' Patiie, Shull, Garber, Coleman, Kelley, Bragg and Pyles
Nays: None

Motion carried.

L U N I B I I N B I I R

Chairman County Administralor
h 7-2tmm 16






