DATE

November 3

November 4
November 7

November ¢

November 13-15

November 15

November 14

November 17

November 21

November 22

November 30

December |

December 7
December 12

December 13

December 14

December 20

December 21

DATE: November 3, 2016

H:calendar

TIME

10:00 a.m,
1:30 p.m.
4:00-7:00 p.m.
9:00 a.m.
1:30 p.m.

3:00 p.m.-5:00 p.m.
7:00 p.m,

10:00 a.m.

4:00 p.m.
7:00 p.m.

11:00 a.m.
4:00 p.m.

10:00 a.m.
11:30 a.m.
1:30 p.m.
7:00 p.m.

8:30 a.m.
4:00 p.m.
7:00 p.m.
7:00 p.m,
1:00 p.rm.

2:30 a.m.
1:30 p.m.

10:00 a.m.
1:30 p.m.

8:30 a.m.
7:00 p.m.

3:00 p.m.
7:00 p.m.

8:30 a.m.
10:00 a.m.
530 p.m.

7.00 p.m.

NOTICE OF PUBLIC MEETINGS

EVENT/PLACE **

BIA STAFF BRIEFING

BZA

COURTHOUSE OPEN HOUSE/TOWN HALL
ELECTORAL BOARD

ASCA

ORDINANCE COMMITTEE
BOS MEETING

VACO CONFERENCE
VPAS (W'boro Senior Citizen Center)

LIBRARY BOARD MEETING
PARKS & RECREATION COMMISSION

ECONOMIC DEVELOPMENT AUTHORITY
PROPERTY COMMITTEE

ECONOMIC DEVELOPMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE
STAFF BRIEFING

RECYCLING COMMITTEE MEETING

DEPARTMENT OF SOCIAL SERVICES (VERONA)
SHARED SERVICES MEETING

AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS
BOS MEETING

MRRJ AUTHORITY

BZA STAFF BRIEFING
BZIA

MPO POLICY BOARD MEETING
ACSA

VALLEY ASAP POLICY BOARD
PLANNING COMMISSION MEETING

ORDINANCE COMMITTEE
BOS MEETING

DEPARTMENT OF SOCIAL SERVICES (W'BORO)
VPAS (W'boro Senior Citizen Center)
CAP-SAW

PARKS AND RECREATION COMMISSION

**All meetings are at the Govemment Center unless otherwlse noted.

PERSONS ATTENDING

All Members

Bragg, Pyies, Shull

Shull & Kelley
All Members

All Members

Pattie
Coleman
Shull & Kelley
Bragg & Pyles
Bragg & Pyles

All Members
Kelley

Bragg & Pyles
Bragg & Pyles
All Members

Garber

Bragg, Pyles & Shull

Shull & Kelley
All Members

Pyles & Coleman

Coleman






A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, NOVEMBER 09, 2016, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 PM. PLEDGE OF ALLEGIANCE

11-01

11-02

11-03

11-04

11-05

11-06
11-06.1

11-06.2

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

PUBLIC HEARINGS:

BERRY FARM PROPERTY
Consider the transfer of land (12.964 acres) at the Berry Farm Property to the
Augusta County Service Authority. (SEE ATTACHED)

**END OF PUBLIC HEARINGS***

DMV ANIMAL FRIENDLY LICENSE PLATES
Consider allocation of funds from DMV ($1,980.00) to support sterilization programs

for dogs and cats. This proposal will carry over to the Department of Taxation
contributions of tax refunds. (SEE ATTACHED)

HEARTHSTONE LAKE

Consider amendment #2 to the Hearthstone Lake Reimbursable Agreement.
(SEE ATTACHED)

MATTERS TO BE PRESENTED BY THE PUBLIC

WAIVERS

CONSENT AGENDA
MINUTES (SEE ATTACHED)
Consider minutes of the following meeting:

¢ Regular Meeting, Wednesday, September 14, 2016
o  Staff Briefing, Monday, September 26, 2016
¢ Regular Meeting, Wednesday, September 28, 2016

CLAIMS (SEE ATTACHED)
Consider claims paid since October 1, 2016

(END OF CONSENT AGENDA)



REGULAR MEETING
PAGE 2
November 9, 2016, AT 7:00 P.M.

11-07 MATTERS TO BE PRESENTED BY THE BOARD

11-08  MATTERS TO BE PRESENTED BY STAFF

11-09 CLOSED SESSION (SEE ATTACHED)

H:Mord/minutes11-09qa.16



REGULAR MEETING AGENDA ITEM NO. 11-01

COUNTY OF AUGUSTA, VA.

BOARD OF SUPERVISORS
MARSHALL W. PATTIE GERALD W. GARBER
North River Middle River
TRACY C. PYLES, IR. WENDELL L. COLEMAN
Pastures TERRY L. KELLEY, JR. Wayne
Beverley Manor
MICHAEL L SHULL CAROLYNS. BRAGG TIMOTHY K. FITZGERA
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.O. BOX 590, VERONA, VA 244B82-0590
{540} 245-5610 FAX (540) 245-5621
coadmin@co.augusta.va.us
TO: Tim Fitzgerald, County Administrator
FROM: lennifer Whetzel, Deputy County Administratoﬂ\/
OATE: September 22, 2016
RE: Berry Farm Land Transfer

The Board discussed well sites and source water protection areas at the Berry Farm during the August 2016

worksession. The transfer of land was put on hold until options could be further explored. August Board
minutes and agenda backup follow this memo.

Parks and Rec staff worked with ACSA staff to develop a plan for a barn structure and parking lot that allows
for the proper protection of the source water areas. A memo detailing the costs is attached.

For comparison purposes, the current assessment of the Berry Farm property land is:

60 acres pasture $ 270,000
375.676 acres wooded 51,314,866
Total $1,584,866

It was discussed that 12.964 acres to be transferred to ACSA. Assessment for the transferred property, which
is primarily pasture land would be $58,338.

This information is provided so the Board can make a decision as to how to proceed with the land transfer.



COUNTY OF AUGUSTA

Parks & Recreation Department
P. O. Box 590 Gk
Verona, Virginia 24482 hoqusta oy &%

MEMORANDUM

TO: Timothy Fitzgerald, County Administrator
FROM: Andy Wells, Director of Parks and Recreation
DATE: September 21, 2016

RE: Berry Farm property discussions with ACSA

| believe it important that our cilizens have the ability to enjoy the nalural resources of the county while recreating.
In the case of Berry Farm, that begins and ends with waler quality. In being proactive in our desire to see the Berry
Farm property, namely the western iract, used for active recreational purposes and to protect the water source we
met with ACSA representatives Ken Fanfoni and Jennifer Hoover on August 26 lo discuss options for water
conservalion and source water prolection measures.

We discussed the possibility of a couple struclures or amenities that could be developed over time at the Berry
Farm. These included a new, larger parking area, a pole bam structure for tool and immediate, short term
equipment storage. After thal meeting, we set out to obtain some costs based on this conversation. We also
consulted with the County’s Community Development Depariment in order to gain better insights on costs for some
of the Best Management Practices that should be put in place to protect the waler quality. They directed us to cost
examples from the greater Roanoke area for these BMPs.

The following are estimates obtained for measures that can be pul in place for source water protection when further
developing Berry Farm property for limited recreation and greater community use.

= Pole Barn With Concrete Slab Without Drainage = $27,500
o For storage of equipment (possibly shared between P&R and Project GROWS).
o ACSA communicaled that a concrele slab and roof were important features when addressing
source water proleclion.
o Dimensions: 24' X 36', with 3-12'bays
o From Virginia Frame — estimated cost for barn and slab
= Secondary Containment systems for items kept in pole barn = $800
o Spill pallets - $300 each
o Spill trays - $75 each
o New Slone Parking Lot and Entrance = $25,000
o 100° X 100' parking area with BMP work
» Existing parking area converted to stone and install necessary BMPs = §12,000
o Maintain existing slaff parking area used by Project Grows but gravel the lot and install any
necessary BMPs.
o We could approach Project Grows about contributing to the cost of this.
= Level |l Best Management Practices for Source Water Protection = $400/ Annually
o Construcied with an 80+ TSS removal rating
o Long term maintenance of the BMP should be factored inlo the costs

18 Government Center Lane Phone: 540-245-5727
wiw.co.augusta.va.
Verona, Virginia 24482 co.augus “s Fax: 540-245-5732



o We eslimale needing % - 1 acre of BMP for the above discussed development but aclval needs
cannot be determined until specifications for the parking areas are designed
» Ageneral rule of thumb is that annual maintenance will run from $100 per acre for minimal
maintenance including mowing to $500 per acre for more intensive maintenance including
mowing, weed control, fertilization, debris removal, etc. Non-routine costs, however, can
be considerable aver the long run, especially when cansidering the possibility of eventual
BMP replacement. ~Source: Maintaining Your BMP. A Guidebook for Private Owners
and Operators in Northern Virginia. Northern Virginia Planning District Commission.

Another subject that we recommend discussing in this process is an access easement. It appears thal the current
main entrance lo Berry Farm and the exisling parking area across from Project Grows are located on parcel 36-
19D, owned by ACSA, It would be helpful If an access and parking easement for the curreni entrance and parking
lot be oblained now as well, if easements are provided for water lines across other porlions of the Berry Farm
property.



237

hugust 24, 2016, at 7:00 p.m.

SOURCEWATER PROTECTION: BERRY FARMMIBDLEBROCK

Becky Earhart, Senior Planner, slaled thal the Service Authority has completed the ground
waler sludy at the Barry Fann. She showed a map of the exisling sources of waler and the
two new sources. The study identifies the 2 naw waler sources on the Berry Farm. The
study that was done also established the recharge area. Consistent wilh tha County Policy,
as wa get the studies from Service Authority, we do the rezoning necessary to place lhe
source water protaction overlay on them. The request would be lo add area 1 to the two
new well sites and the area 2 to thosa parcels in the county thal are in the recharge arsa.
The line is roughly Route 262, There are parcels in the City of Staunton and Community
Development would send out a lelter to the residenls in the City to indicate that they are
localed in tha Recharge Area. The Middlebrook well Recharge Area was also shown.

Alsa on the agenda was the well sites themselves. Ms. Earharl showed a map of the
parcels the Service Autharity would fike to acquire. There Is a 7 acre sile and a 5.7 acre
site for the two future wells. Mr. Fanfoni with the Service Authority is available for queslions
the Board may have regarding the wells.

Mr. Fanfoni stated that the Service Authurity has been drilling wells north of Staunton
between Verona and Weyers Cave for the past 15 years. Keep in mind that Berry Famm is
Verona's only waler supply. Water from Bermy Fam can go ali the way lo Weyers Cave.
It's a critical area for them. They tested both wells and they both tested at 500 gallons per
minute which Is good. There is another well on the sile, but the problem is when it is
pumped it pulls the water down from the spring so they are both pulling from the same
place. It's not a supplement, it sleals water from the spring. The kay thing they are looking
for is that each one pumped at 500 gallons per minute and it did not interfere with the
spring or each ather. So they basically have 3 independent waler sources which is
important. Everything has been teslad and they recaived all water quality data. Il passed
for drinking water supply wells. There is an existing soflener al the Benry Farmm treatment
bullding and these wells will probably run these into the sofiener as well. There Is
approximalely $2 million budgeted for developing the wells and expanding the water
trealment plant. It's in the five year plan for the Service Authority. Wells are critical for
futura growth.

Mr. Shull moved, seconded by Dr. Paltie, that the Board approve proceeding with
adverisement for the Sourcewaler Prolection Oveday zoning for Bery Farm and
Middiebrook.

Vote was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pattie
Nays: None
Absent: Pyles
Motion camied.

Dr. Pattia asked if the transfer of property was something that had to be decided on right
away. This does have valua. We have formed a good relalionship wilh the Service
Authorily. We have talked about trying lo prolect the area further, such as pulting in a belter
parking lol on the Project Grows area to ensure the wells are prolacied. Project Grows has
talked about putting in a bam to slore equipment. A trade was brought up thal would have
the Service Authority take the lead in constructing the parking area and the bam and we
would donale the land to them in exchange. So it would be free land but you would gel the
addilional protection for the wells. The sole purpose of Berry Famm Is to profect it and keep
it isolated.

Mr, Garber asked if this decision needed to be made tonight.

Mr. Fitzgerald did not think so.
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August 24, 2016, at 7:00 p.m.

Mr. Garber would like to see it put on hald and allow the Service Authority look at aptions.

Mr. Shull stated that there has been conversation about the future growth of the area and
installing the walerine for the Verona area In trade for this land, we wouldn't charge anything
right now, but it would be deducled from the cost of the waleding installation. He also asked
if there would be a need to upgrade the lines with additional waler going through them lo
service Verona.

Mr. Fanfoni stated that it is a fulure possibility.

Chaimman Bragg suggesled brnging this agenda item back next menth 1o allow for everyone
to discuss the options,

LA R I I A B B I A

WAIVERS/VARIANCES — NONE

CONSENT AGENDA

Mr. Coleman moved, seconded by Mr. Shull, thal the Board approve the consenl aganda
as follows:

MINUTES
Consider minules of the (obowing meetings:
. Regular Meeting, Wednesday, July 27, 2016

Vota was as follows: Yeas: Palile, Shull, Garber, Coleman, Kellay, and Bragg
Nays: None
Absant: Pyles
Motion carvied.
(END OF CONSENT AGENDA)

MATTERS TO BE PRESENTED BY THE BOARD

Mr. Garber menlioned an email that he received from the Farestry Service conceming a
meeting laking place next week. He wondered if everyone received . Chairman Bragg,
Dr, Paltie and Mr. Garber received the amail.

Chelrman Bragg stated thal there is a Foreslry Service meeting on Monday, August 29 at
1:00pm in Crimora and the Govemaor will be making an announcement.

Mr. Kelley poinled out that the EMS Suparvisor position is a very valuable tool and a much
needed position. He has had to call them numerous times.

Chalrman Bragg reminded everyone of the Mary Baldwin Celebration taking place on
August 31 and Saturday August 27 will be the first Courthouse Tour. She attended the
plant manager lunch for the Stuarls Drafi facilities and it was well attended. A lot of good
information was given oul.

LR R B BN A A A I B Y )



STAFF BRIEFING AGENDA ITEM NO. 5/B-07

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA

Y\  DEPARTMENT OF COMMUNITY DEVELOPMENT

gl P.0. BOX 580

: COUNTY GOVERNMENT CENTER
VERONA. VA 24482-0590

Ref. # 168-819

MEMORANDUM

TO: Board of Supervisors (yﬂ‘é
FROM: Becky Earhart, Senior Planner
COPY: Tim Fitzgerald, County Administrator
John Wilkinson, Director
Ken Fanfoni, Executive Director, ACSA
SUBJECT: Source Water Protaction Areas
DATE: August 17, 2016

Staff met with representatives from the Service Authority to discuss the results of the
Groundwater Study recently completed by EGGI on the Berry Farm. The study identified
two new wells sites on the Benry Farm property. The study alsa Identified the recharge
areas for the Berry Farmn water system. A separate sludy slso racently completed
identifiad the rachame area for the Middlebrook well, Consistent with the Board action
on olher racharge areas, we would flke permisslon from the Board to move forward with
actions to prolect these water supplies. There are saveral matters for the Board to
consider al thair August 22°d meeting. Each will be discussed separately.

Transfer of Wall Property

The Barry Farm Groundwaler Study Idenlified two new potential well sites on the Berry
Farm property, one on the east and one on tha west slde of Barry Farm Road. (See
Attachment 1), The Service Authority would like to acquire the land surrounding the
proposed well siles, as well as utllity easements to connect the new waler supplies with
the existing system. Attached to this memo Is thelr request and a map showing the well
sites and requested easements. (Attachmenl 2 and 3) Lot 1 on the west side of Bemry
Farm Road is 7.225 acres plus the ulility easement. Lot 2 on the east side of Berry Farm
Road is 5.739 acres plus an access easement, as well as a utility easement. Prior to
moving ahead with development of the Berry Farm for recreational uses, it Is the

racommendation of County Staff that the Board consider how they wish to handle the
ownership of the well sites. Options include:

1. Giving the land to the ACSA
2. Selling the land to the ACSA

ACSA will be at Monday's Staff Briefing to discuss their plans for the well sites and answer
any questions the Board may have.

Staunton ($40) 245-5700 DCeartiadd (540) 935-9911 Wayneshoro (340) 842-5113
FAY, {B40) 245-5086



For tha two new well sltas identified on the Berry Farm, the Area 1 zoning overlay needs
to be established. The Area 1 is the area within a 1000’ radius of the proposed walls and
Is shown as light blue on the altached map. (Attachment 4) In both cases, the Area 1 is
solely within land owned by Augusta County. The SWPO Area 2 for all of the Berry Farm
faclities has baen Identifled and consolidated inlo a single Area 2 for zoning purposes
and Is shown as a darker blue on the map. (Also on Attachment 4) Staff would like to
move forward with a rezoning application to add the SWPO Area 1 and 2 designations to
the parcels in Augusta County. We will be doing a separate letter to residents of the City
who are in the recharge area educaling them on the importance of protecting the water
supply even though the ovarlay zoning will not impact them. In keeping with recent
rezonings for SWPO, we ara not proposing any public mestings for property owners olher
than the required public hearings for the overlay district rezoning.

Authorization for Publie H S on Protection Overlay (SWPO) Araa
nation for

The SWPO Area 2 for the Middlebrook well has also been Identified. (See Attachment 5)

Slaff would like to move forward with a rezoning application to add the SWPQ Area 2

designation in Middlebrook at the same time we consider the Bemy Farm Area 2
deslignation.

in summary, staff requests direction from the Board on the following itams:
1. Ownership of the well sites and associated sasements
2. Authorization to hold public hearings on the Source Waler Protection Overlay Area
1 for the new weli sites and Area 2 designations for the Berry Farm water system
3. Authorization fo hold public hearings on the Source Water Protection Ovesrday Area
2 designations for Middiebrook

If you have any questions or would like additional information before Monday's mesting,
plaasa let me know.



ATTACHMENT 2

AUGUSTA COUNTY SERVICE AUTHORITY

KON

Memorandom
TO: Beclcy Earhart, Augusta County Senior Planner
FROM. Ken Fonfoni, ACSA Executive Direclos
SUBJECT: Berry Farm Lood Transier

DATE: August 16, 2016

As pant of ACSA’s ongoing groundwater exploration and development program which supporis
Augusta Counly's comprehensive plan and for cconomie development, two locations in Verono
have been explored (or Future water supplies. These locations are on Augusts County's Benry Farm
property snd have been drilled, one on either side of the Berry Farm Rd. The well on the west side
of the roed and within Lot | on the atioched plat, has been completed and pumps approximalely 500
gpm. The well on the east side of the road, within Lot 2, is being pumped now at approximately 500
gpm. Stafl is confident cnough in the quality of both wells that funds have been allocated in the next

three years to develep these wells into production wells which incfudes pipelines and ony building
upgrades necessary.

The lot sizes were developed using a 250° radivs around each well. This distance derives [rom the
Sourcewater Protection Ordinance as restricting any scplic drainficlds and any buildings rom being
built. Therelore, il ACSA owns this 250" radius, i becomes n non-issuc since this would resirict any
adjacemt lnnd owners from constructing a building and having a septic drainficld. This 250° mdius
was then made into a square and in the case ol Lot 1, extended 1o the rood instead of keavioy a sliver
of land along the prescriptive right of way. Lot 1 is 7.225 acres and Lol 2 is 5.739 acres.

Easements for pipelines from both lots and nn access cosement from Lot 2 ore also shown on the
attached plat. Since these will be utility lots, road (ronisge is not required under Augusta County
Code Section 25-20. ln addition, the access ond pipeline easements for Lot 2 follow closely to a
drainage-way which would not be built upon during any fulure development.

Since the property is owned by Augusta County, ACSA is sending tbis formal request to the
County to fransfer through donation these two lols to the Service Authority, in addition to the
pipeline and access easements,



Virginia Mass Appraisal Network Page 1 of |

Augusta County

— VamaNet

Virginia Mass Appraisal Nctwork

I I TR DRI [T D ST
Property Information - Tax Map# 036 19 - Account# 0

Property Quner: Legal Description: Zoned;
County Of Augusta 36-19 Ga
Windy Ridge

Owners Address: 435 6TGacres
P. Q. Box §90
Verona, Va 24482 Prior Assessment 1,601,200
Total Land Area:
41S676Acrea Assessment Vatues.:
Buiding 1 o
Physical Locatlon: Other Improvaments; 74,500
&73 Berry Farm Rd y
Veronz, Va 24482 Land Value, 1,584,300
Calculated Value: 7,659,500
::3:::;‘“"';:';:_"“ Rounded Taxable Value: 1,659,300

-Property Information. .Sales Information-

if you encounter any difficulties with this slle, please e-mall the Webmastar.
All righls reserved, Copyright® 2015

htip://www.vamanet.com/cgi-bin/RECPGM2?LOCAL=AUG&RECNUM=6036&DWELL... 9/22/2016



Virginia Mass Appraisal Network Page 1 of 1

= VamalNet

T Virginia Mass Appraisal Nctwork

0 [IT7 OO SR O AN YR
Acreage Description - Tax Map# 036 19

Dascription Sl2e In Acres Lump Sum/Per Acre UnttValua  Ad). % Utility Value Acreage Valus
Pasture 60.000 Per Acre 4,500 .00 [ 270,000
Wooded 375.676 Pear Acre 3,500 00 0 1,314,356
Total Valus: $1,584,900
“rounded to
the nearest 100
-Property Information- -Sales Information-

It you encounter any difficuities with this site, please e-mall the Webmaster.
All Hohts raserved, CopyrightS 2016

hitp://www.vamanet.com/cgi-bin/fLAND?LOCAL=AUG&RECNUM=6036&DWELL=1 9/22/2016
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REGULAR MEETING AGENDA ITEM NO. 11-02

COUNTY OF AUGUSTA
B80ARD OF SUPERVISORS

ocT 31 7819

= COUNTY ADMINISTRATOR'S
COMMONWEALTH of VIRGINIA  oFfcE

Department of Motor Vehicles
Post Office Box 27412

Richard D. Holcomb 2300 West Broad Street Richmond, VA 23269-0001

Commilssioner

October 28, 2016

County Adminisirator
Augusla County

18 Government Cir, Lane
Post Office Box 590
Verona, VA 24482

Dear County Administrator:

The Department of Molor Vehicles sells the Animal Friendly license plate, which Is authorized by
Virginia Code, §46.2-749.2:7, as part of its special license plate program. This plale is issued to supporters of
dog and cat sterilizafion programs at a cost of $25.00 per year in addition to the prescribed fee for vehicle
registration. Afler the first 1,000 sels of plales are sold, $15.00 of each fee is made available to the locality in
which the vehicle is registered, to be used lo support sterilization programs for dogs and cals. This money is set
aside in a special fund titied the Dog and Cat Sterilization Fund for distribulion 1o localities, regardless of the
ai:no;nt gf funds involved. For Fiscal! Year 2016, DMV's records indicale that your localily is due $1,980.00 from
this Fund.

Virginia Code §46.2-749.2:7 requires each localily lo certify thal this money will be used to support
slerilizalion of dogs and cats. Il your locality does not have a program for this purpose, the slatute provides lhe
locality options. You may make the funds available to any private, nonprofit sterilization program for dogs and
cats in your locality or decline receipt of funds. Any funds that are declined shall be distributed to other afiecled
localities on a pro rata basis.

Altached 1o this leter is a form o make your choice periaining to the amount staled above. Complele
the form and return it no later than December 20, 2016, to:

Financial Management Services
Depariment of Mator Vehicles
Post Office Box 25700

Richmand, Virginia 23260

Alin:  Angela Barlleit, Room 714
Fax: (804) 367-6339

If the form is not received by the above date, it will be assumed that your locality is declining the funds.
If you have any questions regarding the Animal Friendly Plale, the funds due your locality or aboul completing

the Certificalion of Funds form FMS 225, please email DMV al accountspayahle@dmy.virginia.gov.
With kindest regards.
Sincerely,

T hgol—

Richard D. Holcomb
RDH:kde

Attachment

Phone: (804)497-7100 TDD: 1-800-272-9268 Website: www.dmviNOW.com



1999 $1,020
2000 $1,317
2001 $1,5615
2002 $1,680
2003 $ 400

$1,640
2004 $1,830
2005 $1,605
2006 $1,935
2007 $1,710
2008 §1,380
2009 $1,845
2010 $1,950
2011 $1,860
2012 $1,740
2013 $1,755
2014 $1,605
2015 $1,755
2016 $1,980

2008 $136.80
2009 $262.07
2010 $164.59
2011 $140.00
2012 $198.55
2013 $308.70
2014 $244.15
2015 $ 78.85

H:iword/DMV

DMV ANIMAL FRIENDLY LICENSE

Board of Supervisors Allocations

SPCA

SPCA
Kindred Spirits
Kindred Spirits
SPCA
Kindred Spirits
Kindred Spirits
Kindred Spirits
Kindred Spirits
Kindred Spirits
Kindred Spirits
Kindred Spirits
Kindred Spirits
Kindred Spirits
SVASC
SVASC
SVASC
SVASC

DEPARTMENT OF TAXATION - SPAY AND NEUTER FUND DISTRIBUTION

Kindred Spirits
Kindred Spirits
Kindred Spirits
Kindred Spirits
SVASC
SVASC
SVASC
SVASC



REGULAR MEETING AGENDA ITEM NO. 11-03

COUNTY OF AUGUSTA, VA,
BOARD OF SUPERVISORS
MARSHALL W, PATTIE GERALD W, GARBER
North River Middie River
TRACY C. PYLES, IR, WENDELL L COLEMAN
Pasturas TERRY L KELLEY, JR. Wayne
Beverley Manor
MICHAEL L. SHULL CAROLYN S. BRAGG TIMOTHY K. FITZGERALD ~ COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.0. BOX 580, VERONA, VA 24482.0590
{540) 245-5610 FAX (540) 245-5621
coadmin@co.augusta.va.us
TO: Timothy K. Fitzgerald, County Administrator
FROM: Jennifer M. Whetzel, Deputy County Administratoch’/
DATE: November 2, 2016
RE: Hearthstone Dam-Reimbursable Agreement (amendment 2)

The Hearthstone Dam project will be getting underway at the County level in the near future. The following is

a history of the project to date. Included is an amendment for the Board to consider at their November 9,
2016 meeting.

2012 Inctuded Hearthstone geotech work with Todd Lake work, $22501.31 in-kind to be requested

Jan 2014 Hearthstone Dam Kickoff meeting (NRCS/Headwaters/Forest Service/Augusta)

April 2014  Public meeting

August 2014 BOS approved agreement for planning and design

March 2015 MOU in place between County, NRCS and Headwaters {Local match 5332,390)

May 2015 Agreement between NRCS, Headwaters and County for NRCS Services, Board approve match of
10% $261,255.55 if state funds and 35% $914,394.41 if no state funds

June 2015  Amendment to Grant Agreement to correct project end date and update Departmental
Regulations. Agreement now includes construction dollars.

July 2015 Final Supplemental Watershed Plan No. 7 and Environmental Assessment for Hearthstone

Feb 2016 State approves $633,100 towards local match

April2016  Approval of amendment 1 to Agreement between NRCS, Headwaters and County for NRCS
Services-change to NRCS expenditure allocation

Nov 2016 Consider amendment 2 to Agreement between NRCS, Headwaters and County for NRCS
Services-extends the expenditures for performance period to 12/31/17, no change in local
match from County

Future meeting: Review scope of work for local administration



AGREEMENT NO: 65-33A7-15-002

AMENDMENT NO. 2
TO
AGREEMENT FOR NRCS SERVICES
BETWEEN
UNITED STATES DEPARTMENT OF AGRICULTURE
NATURAL RESOURCES CONSERVATION SERVICE
AND
HEADWATERS SOIL AND WATER CONSERVATION DISTRICT
AND
AUGUSTA COUNTY, VIRGINIA

Relative to. Upper North River 77, Hearthstone Lake, Dam Rehabilitation Project

Purpose: To exlend the performance period from December 31, 2016 to December 31, 2017 and
to revise the agreement 10 inciude NRCS technical services during the construction phase of the
Hearthstone Lake dam rehabilitation project.

The following paragraphs to the agreement arc hereby revised:

PURPOSE AND OBJECTIVE

The purpose of this agreement is for NRCS to provide technical assistance 10 the District and the
County with watershed planning, design and construction services for Upper North River 77,
Hearthstone Lake, in Augusta County, Virginia.

The NRCS will recoup funds expended during performance of these services.

RESPONSIBILITIES OF THE PARTIES

A. The District or the County will:
. Commil funding lotaling no less than $740,000 for the term of this agreement. Any
funds that are not expended by NRCS during the agreement period for these purposes
will be returned upon completion of the project.

B. NRCS will:
1. Provide planning, design and construction services to the District and County during
the rchabilitation of Upper North River 77, Hearthstone Lake.
2. NRCS services will include the development of a dam rehabilitation plan, a final
desipn of the selected dam rehabilitation altemative, and engineering and
cnvironmental permitting assistance during construction of this project.
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PERIOD OF PERFORMANCE

This reimbursable agreement is effective when signed by all parties and expires December 31,

2017. All work shall be performed and completed within the agreement period.

FUNDING AND PAYMENT TERMS

NRCS will submit a request for advance of funds to the District and the County annually for the
estimated amount to be incurred during the federal fiscal year up lo September 30 of that year.
Additional fund requests will occur, if nceded, for unforeseen circumstances. These costs include
both salary and non-salary expenses (o carry out the technical and administrative services
described in this agreement, as well as the construction contract costs and incidentals, The
amount to be advanced to NRCS by the District and the County shall not exceed $740,000. Any
unused funds will be returned 1o the District or the County afier expiration of the agreement.

Sce atlached detailed budget that provides project expenditures and supporting documentalion to
this amendment.

All other items remain the same.

AUTHORIZED SIGNATURES

HEADWATERS SOIL AND WATER
CONSERVATION DISTRICT
BY:
TITLE: | RICHARD M. SHIFLET
Chairman
DATE:
AUGUSTA COUNTY, VIRGINIA
BY:
TITLE: | TIMOTHY FITZGERALD
County Administrator
DATE:
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NATURAL RESOURCES CONSERVATION SERVICE

U.S. DEPARTMENT OF AGRICULTURE

BY:

., | JOHN A. BRICKER
LU State Conservationist
DATE:
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Upper North River 77 (Hearthstone Lake)

Agreement Number 65-33A7-15-002

Budget Detail

Expense Expense Expense|
Sudget FY2015 FY2016 FY2017 Total
|Agreement AmountIBu_dge_l 740,000 740,000
Personnel Expenses (Salaries, Benelfits, OT) 226,089 221,000 244,000 691,099
Travel 583 2,000 5,000 7,583
1 Vehicle (Ownership of the vehcile wiil
remain with NRCS after projact completion.} 32,723 (5] 0 32,723
Other necessary expenses - to include
supplies, services, postage, employee
training, fuel, and equipment. Any durable
Items purchases will remaln with NRCS after
completion of the agreement. 5,595 2,000 1,000 8,595
740,000 265,000 225,000 250,000 (0

* Reference 2 CFAR 200.313 and 200.439,
Vehlcle ownership will be retainad with NRCS.







REGULAR MEETING AGENDA ITEM NO. 11-06.1
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Regular Meeting, Wednesday, September 14, 2016, 7:00 p.m. Government Cenler, Verona, VA,

PRESENT: Carolyn S. Bragg, Chaiman
Tracy C. Pyles, Jr., Vice-Chaiman
Gerald W. Garber
Marshall W. Pattie
Terry Lee Kelley, Jr.
Wendell L. Coleman
Michael L. Shuil
John Wilkinsan, Director of Community Development
Timmy Fitzgerald, County Administralor
Jennifer M. Whelzel, Deputy County Adminisirator
James Benkahla, Interim County Attomey
Angie Michael, Executive Secrelary

VIRGINIA: At a regular meeling of the Augusta Counly Board of
Supervisors held on Wednesday, September 14, 2016, at
7.00 p.m., at the Govemment Cenler, Verona, Virginia,
and In the 241 year of the Commonwealth....

Chairman Bragg weicomed the cilizens presenl.

L ST I T T B B

The following Boy Scouts from Troop 81 of Crimora led us wilh the Pledge of Allegiance:

Cullen Shepherd of Lafayetie School and Treatment Center
Gregory Blackbum of Wilson Memarial Middle School
Blaine Hydrick of Wilson Memorial Middle School

Masaon Brittle of Stewart Middle School

Jackson Brilt of Wilson Memorial Middle School

Luke McWhorter of Wilson Memorial Middle School

Nathan Geff of Wilson Memorial Middle School

Garrett Mengold of Wilson Memorial High School

LR A A R

Tracy Pyles, Supervisor for the Pastures District, delivered invocation.

MATTERS TO BE PRESENTED BY THE PUBLIC - NONE

@ 4 8 & & A 8 & S kW KN

REGIONAL EMERGENCY OPERATION PLAN LUTION
The Board considered the Regional Emergency Operation Plan Resolulion.

Daonna Good, Direclor of ECC and Emergency Coordinatar, and Anthony Ramsey, ECC
Dispatcher Supervisor and Deputy Emergency Coordinalor, advised that the Emergency
Operations Plan for Augusta County, Staunton and Waynesboro has lo be updated every
four years according fo the Code of Virginia to keep contact numbers current. The
current plan has been updated and is in the Board of Supervisors office read file. The
plan includes a Basic Plan, Emergency Support Functions, the Annex and Hazardous
Specific Annexes, such as dam emergency contacls. The following resolution is
presentied to the Board of Supervisors for approval:
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September 14, 2016, at 7:00 p.m.

REGIONAL EMERGENCY OPERATION PLAN RESQLUTION (CONT'D)

Resolution for the Staunton-Augusta-Waynesboro
Emargsncy Oparailons Plan

WHEREAS, the Board of Suparvisors of the County of Augusia, Virginla rocognizes the need o prepare for, respond to,
and recover from nalural and manmade disasters; and

WHEREAS. the Counly of Augusla has a rosponsiblily to provide for the safaty and well-belng of its cllizens and
visllars and

WHEREAS, Iho Counly of Aygusia has established and appoinied a Diraclor and Coordinalor of Emergency
Management,

NOW. THEREFORE., BE IT RESOLVED by the Goveming Board of tha Counly of Augusta, Virginia, this Emamgency
Operations Plan as revised is officially adopled, and

IT IS FURTHER RESOLVED AND ORDERED that the Direclor of Emergency Management, or hisihar deslgnee, s
tasked and authorized [0 malmain and revise as nacessary lhis documant during the next {our [4) year period or umid
such lima il be orderad 1o coma balore this Board.

Mr. Shull moved, seconded by Dr. Paitie, thal the Board approve adoption of the
Regional Emergency Operation Pian Resolution.

Vote was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber and
Pyles, Pattie
Nays: None

Motion carried.

Ms. Good slated that the other localities will adopt the resolution as well and then the
updates will be compiled. The final copies will be drafled and once she has the final copy it
will be available for the Board of supervisors review.

L N I B R N I B A

SAW CONSORTIUM-2017 MEDICAL PLAN
The Board considered the SAW Consortium 2017 Medical Plan.

Jennifer Whetzel, Deputy County Administrator and Failth Duncan, Direclor of Personnel,
presented the Board with lhe annual health insurance rales for employees of Augusta
County. The Counly is fiscal agent for Social Services and Middle River Regional Jail so
when rates are sel for Augusta County we also look at Social Services and Middle River
Regional Jail butigets. The Counly is part of the Consortium which is Staunton, Staunlon
Cily Schools, Waynesboro, Waynaesboro Cily Schools, Augusta County, Augusta County
Schools and the Service Authorily. In 2015 the Consorlium moved lowards self-insured
plans to save money on fees from the Heallhcare Relorm Acl. Dependent care for the
Counly has been funded from lhe sale of stock with Trigon in the late 80's. Hislorically a
high and a low point of service plan has been offered and the Board has picked up the cost
increases in the health plans in the past. The $5.00 Employee conlribution was
implemented in 2004. Through the budget process and year end reporis the Board has
been updated that the dependent subsidiary account was not permanent and il will be
depleted this year. There will be plan changes In order to assist wilh staying within budgel
for health insurance expenditures. A 17.1% increase was budgeled for 2017 based on
claims history for Augusta Counly, Augusta County Schools and the Service Authority.
There were a number of high claims and cases thal hil the stop loss insurance in 2015.
SAW Consortium went
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SAW CONSORTIUM-2017 MEDICAL PLAN (CONT'D)

oul to bid on their plans. If the County goes with the bid for current plans, there would be a
9% increase. The Consorlium also offered plan changes that would assist in further savings
and the new pian offerings came in at 3.9% increase.

Ms. Duncan staled that presenily there are employees grandfathered in the current high
plan which is a $500 deduclible, $3000 out-of-pocket and an 80/20 plan. The Primary Care
dactar and specialist visits are $25 and $50 and the pharmacy is $10, 530 and $60. The
curent low plan, which is offered to new hires, has a $1000 deductible, 34000 out of pocket
and is a 70/30 plan wilh the co-pays the same as the high plan. We wenl oul for bid looking
for the best plan and came back wilh one traditional point of service plan. This plan will
benefil our new employees thal are presently on the low plan. The deductible will go up to
51000, out-of-pocket $3000, it's an 80720 plan and the co-pays will stay the same, This js a
richer plan for majority of the employeas, City of Slaunlon and Augusla County will also
offer a high deductible plan with a Health Savings account. The County will conltribute $500
annually and employees can deposit inlo the savings accourt. The deduclible would be
£3000 wilh a $4000 out-of-pocket. Once the deductible is met claims are pald at 100%. All
praventative care visils will be covered at 100% and pharmacy will be $10, $30 and $60.
The high deductible plan will benefit the healthy person looking to save the $500 so that
over lime the money will build In their savings account and can be used for health expenses
in the future. The Heallh Savings account is poriable so if someone leaves the County the
account will go with them. Another nice feature of the Health Savings account, is once you
are within 10 yeass of relirement, the money can be used for Medicare Parl B premiums and
medical expenses afler retiremant.

Ms. Whetzel staled thal currenily employees pay $5.00 for the high plan and $2.50 for the
low plan. The recommended rate would be $22 a month for the traditional plan or 50 for the
high deduciible plan and a deposit to the Health Savings account of $41.67 per month by
the County, which adds up to $500.00 per year. In order for the Health Savings account lo
be atiractive il would have 1o have a lower employee monthly premiums and an offering of a
contribution. Staunlon cumrently charges the emplayees for their high and low plans more
than Augusta County charges, Waynesboro Cily Schools, Waynesboro Cily, Augusla
County Schools and the Service Authorily are looking lo slay with the current high and the
low plan moving forwasd te 20t7. Augusta County Schools currently have a different pay
structure so they do not offer the high plan to the new employees and for the current
employees, employees have io pay approximately $68 per month lo stay on the high plan
and dependent care was not funded in either of the plans for 2016. For the County's 2017
POS Plan, a 10% increase for the family plan and simitar for spouse or child only. Board
approval is needed to change the plans and also the rate slructure of charging the employee
$22.00 per month. The Counly porion 1o pay would remain the same towards the
employae only subsidy. There will be mandatory meeling for employees lo leam aboul the
plans. Open enroliment would be Oclober 17-November 18 and the new plans go live
January 1, 2017.

Faith stated that they would make sure smployees are communicated with properly and well
informed.

Mr, Bond stated that the County Schools have debated this option, but this is not the year to
do so. They are siill evaluating the polential option on the State plan and possibly being
able o parlicipate in that plan.

Ms. Whelzel staled that the County plans to submit figures on the Slate plan as well lo see
what kind of rales we could receive.
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SA NSORTIUM-2017 MEDICAL N (CONT'D)
Mr. Pyles commented that this is always hard lo understand and expensive. It looks like
it has been budgeled for properly and people have been given oplions.

Mr. Pyles moved, seconded by Mr. Coleman, that the Board approve the Commillee’s
recommendation for 2017 medical plans.

Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Paltie
Nays: None
Motion caried.

I I L I B T B R B

VIRGINIA PUBLIC SCHOOL A RITY {VPSA) FINANCIN

The Board considered the issuance by Augusia County, without referendum, general
obligation bonds and pledged the full faith and credit of the County nol lo exceed and
aggregate principal amount of $16,500,000.

Ms. Whetzel reminded the Board that there was a resolulion in their agenda packels
authorizing the issuance of general obligation bonds through VPSA (Virginia Public School
Authorily). The issuance is not 1o exceed an aggregate principal amount of $16,500,000.
$15,500,000 is what is needed, however, a discount would need fo be allowed for in the
paperwork, The last bonds the school sold for the elementary projects of Hugh K. Cassell,
Riverheads Elemantary and Wilson Memoriai Middle did sell at a premium, The Board has
already approved a reimbursement rasolulion of $14,500,000 for the three projects in
February 2016 and a2 Public Hearing was held on March 23, 2016 for an amounl not lo
exceed the $47,800,000 which includes the discount. The first bonds sold on May 17. We
are paying back an amount of $27,800,000, but $30,000,000 was received due to lhe
premium. The Bond Sale resolulion aulhorizes the full failh and credit of the county to
make the payments. [t will also authorize the County representalives including the School
Superninlendent, Chainman of the Board, County Adminisiralor and the Clerk of the Court to
sign off on documents and have them execuled. The nexl steps would be to receive the
documents by October 2016, they will be filed al the Circuit Court and the Clerk will cerlify
them. The expected Bond sale date is October 25, 2016 and we would expect to receive
the funds afler closing on November 10-17, 2016, In addilion there is a conlinuing
disclosure agreement and a bond sale agreement available through the Finance Director
and County Attorney for review by the Bond Council.

Mr. Garber moved, seconded by Mr. Shull, that the Board approve the resolulion for
issuance of general obligation bonds and pledging the full (aith and credit of the County.

RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO EXCEED
$16,500,000 GENERAL OBLIGATION SCHOOL BOND OF THE
COUNTY GF AUGUSTA, VIRGINIA, TO BE 50LD YO THE
VIRGINIA PUBLIC SCHOOL AUTHORITY AND PROVIDING
FOR THE FORM AND DETAILS THEREOF.

WHEREAS, the Board of Supervisors (the “Board") of the County of Augusta, Virginia (the "County”),
has determined that il is necessary and expedient to borrow an amount not {o excead $16,500,000 and 1o
lssue ils general obligation school bond {as more specifically defined below, the "Local Schoe! Bond®) for the
purpose of financing a poriion of the costs of capilal projects for school purposes, primarnly the design,
construction and equipping of a new Riverheads Elementary School, a new Hugh K. Cassel) Elementary
Schaol and an expansion of Wilson Middle Schoal, a5 well as the demalilion of the existing Hugh K. Casseil
Elementary School and Riverheads Elementary School buildings (callactively, the *Project™);
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VIRGINIA PUBLIC SCHOOL AUTHORITY (VPSA) FINANCING (CONT'D)

WHEREAS, the Counly held a public hearing, duly noliced, on March 23, 2016, on the issuance of the
Local School Bond in accordance with the requiremenis of Section 15.2-2606, Code of Virginia 1950, as
amended {the "Virginia Code”),

WHEREAS, the Schoo! Board of the County has, by rasciulion, requested the Board 1o authorize the
issuance of the Local Schoul Band and consented Lo the issuance of the Local School Bond;

WHEREAS, the Virginia Public School Authorily {"VPSA") has offered 1o purchase the Local School
Bond along wilh the loca! school bonds of certain other localiies with a portion of the proceeds of certain bonds
to be issued by VPSA in the fall of 2018 (the "VPSA Bonds®);

WHEREAS, the Bond Sale Agreemeni {as defined balow) shall indicate that $15.500,000 is the amount
of proceads requested (the "Proceeds Requested™) from VPSA in conneclion wilh the sale of the Local School
Bond;

WHEREAS, VPSA's cbijectiva is 1o pay the County a purchase price (or the Local Scheo! Bond which, in
VP5A's judgment, reflecls the Local School Bond's market value {Ihe “VPSA Purchase Price Objeclive”), taking
inlo consideration such faclors as the amorlization schedule the Counly has requesied for the Local School
Bond refative 1o the amoslization schedules requesied by other loca’ities, the purchase price lo be received by
VPSA from the sale of Ihe VPSA Bonds and other markel condillons relating to the sale of the VPSA Bonds; and

WHEREAS, such faclors may result in tha Local School Bond having a purchase price other than par
and consequently (i) the County may have 1o issue the Local School Bond in a principal amount that is greater
than or less than the Proceeds Requested in arder to receive an amount of proceeds that is substantially equal
to the Proceeds Requesied, or {i) if the maximum aulhorized principal amount of the Local School Bond set
forth in section 1 below does nol exceed tha Proceeds Requested by at least the amount of any discount, the
purchase price o be paid to the County, given the VPSA Purchase Price Objective and market condilians, will
ba less than the Proceeds Requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
AUGUSTA, VIRGINIA:

Authorization of ,ocal School Bond and Use of Proceeds. The Board hereby determines that it
is advisable 1o coniract a debt and issue and sell lis genaral obligalion school bond in an aggregale principal
ameunt not o exceed $18,500,000 (the "Local School Bond®) for the purpose of financing the Project. The
Board hereby authorizes the issuance and sale of the Locat Schoof Bond in the form and upon the lerms
eslahlished pursuant lo this Resolution

Sale of the Local School Bond. The sale of the Local School Bond, within the paramelers sel forth
in paragraph 4 of this Resclution, to VPSA is aulhorized.  Given the VPSA Purchase Price Objective and
market condilions, the County acknowledges thal the limitalion on the maximum principal amount of the
Local School Bond sel forth in paragraph 1 of this Resolution restricts VPSA’s ability to generate the
Proceeds Requesied, however, the Local School Bond may be sold for a purchase price not lower than 100%
ol Ihe Proceeds Requesied. The Chairman of the Board, the Vice Chairman of Ihe Board, the Counly
Administrator, the Deputy County Administrator and the Finance Diector, any of whom may act {each a
“Delegate™), and such olher officer or officers of the Counly as a Delegate may designale are each heraby
authorized and direcled to enler inio an agreement with VPSA providing for the sale of the Local School Bond
1o VPSA (the "Bond Sale Agreement”). The Bond Sale Agreement shall be in subslantially the form
submitted (o the Board at Ihis meeling, which form is hereby approved, with such completions, insertions,
omlssions and changes not inconsisten! with this Resolution as may be approved by the Delegate executing
the Bond Sala Agreemenl.

Dotalls of the Local School Bond. The Local Schoel Bond shall be dated 16 days prior to the dale of
its issuance and defivery or such other date designated by VPSA; shall be designated "General Obligalion
School Bond, Series 20168"; shall bear interest from its dated date payable semi-annually on each January 15
and July 15 beginning July 15, 2017 {each an "Interest Payment Date™), al the rales established in accordance
with paragraph 4 of this Resoluticn, and shall mature on July 15 in the years {each a "Principal Paymenl Dale™}
and in lhe amounis acceplable o a Defegate {the "Principal Instaliments®), subject lo the provisions of
paragraph 4 of this Resolution,

Interest Rates and Principal Installments. Each Delegate is hereby authorized and directed to
accept the inlerest rates on the Local School Bond established by VPSA, provided that each interest rale shall
be five one-hundredths of one percent (0.05%) over the inlerest rate to be paid by VPSA for the corresponding
principal payment data of the VPSA Bonds, a porlion of the proceeds of which will be used 0 purchase the
Local School Bond, and provided further that the true interesl cost of the Local School Bond does not exceed
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VIRGINIA PUBLIC SCHOOL AUTHORITY (VPSA) FINANCING (CONT'D)

five and filly one-hundredths percent (550%) per annum. The Inlerest Payment Dales and the Principal
Instal'ments are subject Io change at tha request of VPSA. Each Delegate is hereby authonized and directed lo
accept changes in the Interesl Paymeni Dates and the Principal instaliments at the request of VPSA based on
the final term 1o maturity of the VPSA Bonds, requirements imposed on VPSA by the nationally-recogrized
raling agencies and the final principa) amount of the Local School Bond, provided, however, that the principal
amounl of the Local Schoo! Bond shall nat exceed the amoun) autharized by this Resolution and the final
maturity of the Local School Band shall not exceed twenty-one (21) years from ihe date of Ihe issuance and
delivery of the Local Schoo! Bond, The execution and delivery of the Local School Bond as described in
paragraph 8 hareof shall conclusively evidence the approval and acceptance of all of the details of the Local
Schoo! Bund by the Delegale as autherized by this Reso'ulion.

Eorm of the Local School Bond.  The Local Schoot Bond shall be inllially in the form of 3 single,
temporary lypewritlen bond substaniially in the form atiached herelo as Exhibil A.

Payment; Paying Agent and Bond Registrar. The folowing provisions shall apply fo the Local School
Bond:

For as long as VPSA is the regstered owner of the Local School Bond, all payments of
principal, premlum, if any, and inlerest on the Local School Bond shall be made in immediately avaiable
funds to VPSA at, or befare 11:00 a.m. on the applicab’e Inlerest Paymen Date, Principal Paymenl Date or
dale fixed for prepaymenl or redempt:on, or § such dale is not a business day for Virgina banks or for the
Commonwealih of Virginia, then at or before 11 00 2 m. on the business day next succeeding such Interest
Paymeni Dale, Principal Paymeni Date or dale fixed for prepayment o redemption

Al overdue payments of principal and, lo the extent permitied by law, inleres! shall bear interest
al the applicable imeres! rale or rales on the Locat School Bond

U.S. Bank Naliona) Associalion, Richmaond, Virginia, is designaled as Bond Regisirar and
Paying Agent far the Loca! School Bond. The Counly may, in ils sole dscretion, replace at any me the Bond
Regisirar wilh another qualified bank of trust company as successor Bond Regstrar and Paying Agent for the
Local School Bond. The Counly shat gve prompt notice 1o VPSA of the appointment of any successor Bond
Regisirar and Paying Agent

Prepayment or Redemption The Principal Installments of the Local Schoot Bond held by VPSA
coming due on or befora July 15, 2026, and the defindive bond for which the Local School Bond held by VPSA
may be exchanged that mature on o before July 15, 2026, are not subject lo prepayment or redemplion prior lo
their staled malurities The Principal Installmants of the Local Schoal Bond held by VPSA coming due on or
after July 15, 2027, and the definitive bond(s) for which the Local School Bond hetd by VPSA may be exchanged
that mature on or afler July 15, 2027, are subjact lo prapayment or redemption at the oplion of the County prior
1o their staled malurilies in whole or in part, on any date on or afler July 15, 2026, upon paymenl of the
prepayment or redemption prices (expressed as percentages of Principal Instaliments to be prepaid or the
principal amount of the Local School Bond 1o be redeemed) set forth below plus accrued interest lo the dala set
for prepaymeni or redemption.

Dates Prices
July 15, 2026 through July 14, 2027 1%
July 15, 2027 through July 14, 2028 1004
July 15, 2028 and thereailer 100

Provided, hawaver, thal the Principal Instalments of the Local School Bond shall not be subject io
prepayment or redemplion prior to lhelr staled malurilies as described above without first pblaining the
wrilten consenl of VPSA ar other regislered owner of the Local School Bond. Nolice of any such
prepayment or redemplion shall be given by the Bond Registrar to VPSA or other regisierad owner by
registered mail not more than ninety (90) and nol less (han sixty (60) days before the date fixed for
prepayment or radempilon

If VPSA refunds the VPSA Bonds in the fulure and such refunding causes Ihe Local School Bond to
be deemed refunded, the prepayment or redemplion of the Lecal School Bond will be subject o VPSA
approval and subject to similar prepayment or redemption provisions as sel forih above that corraspend {o
Ihe call period of the VPSA bonds issued In pan (o refund the Local School Bond.

{ th | School Bond. The Chairman or Vice Chairman and the Clerk or any
Deputy Clerk of the Board are each authorized and directed lo execule and defiver the Local School Bond
and to affix the seal of the County thersto
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Pledge of Full Faith and Credit. For the prompl payment of Ihe principal of, premium, if any, and the
interest on tha Local Schoo! Bond as the same shall becoma due, the full faith ang credil of the County are
hereby imevocably pledged, and in each year while any portion of the Local School Bond shall be outslanding
there shall be lavied and collected in accordance with law an annual ad valoram lax upon all taxable property in
tha County subjecl to local taxalion sufiicient in amount ta provide for the payment of the principal of and
premium, if any, and the interest on the Local School Bond as such principal, premium, if any, and interest shall
become due. which tax shall be withoul limitation as o rale or amount and in addilion lo alf ather laxes
authorized 10 be levied in the Counly lo the extent other funds of the Counly are not lawlully available and
appropriated for such purpose.

Use of Proceeds Certificate and Tax Comoliance Agregment. Each Delegate and such olher afficer
or officers of the Counly or the Schoo! Board as a Delegale may designate are hereby authorized and direcied
to execute and deliver on behalf of the Counly a Use of Proceeds Cerlificale and Tax Compllance Agreement
(the "Tax Compliance Agreement’}) selting forth the expected use and investment of the proceeds of the Local
School Bond and containing such covenanis as may be necessary In order to show compliance with the
provislans of the Inlernal Revenue Code of 1988, as amended (the “Code”), and appiicable regulations refaling
Io the exclusion from gross income of inleras! on tha VPSA Bunds, The Board covenanis on behall of the
County that (i) the proceeds from the issuance and sale of the Local School Bond will be invesled and expended
as sel forth in such Tax Compliance Agreemenl and thal the County shall comply with the other covenants and
representalions contained therein and (i) the County shali comply with the pravisions of the Code so that interes!
on the VPSA Bonds will remain excludable from gross income (or lederal incoma lax purposes,

State Non-Arbitrage Program; Proceeds Agreement. The Board hereby determines thal it is in the
bes! interesis of the County 1o authorize and direct each Delegale and the County Treasurer lo paricipate in the
State Non-Arbilrage Pragram in connection with the Local Schoo! Band. Each Delegale, the Counly Treasurar
and such officer or officers of the Counly as a Delegale or the Counlty Treasurer may designate are each hereby
auihorized and direcled to execule and deliver a Proceeds Agreement with respect fo lhe deposit and
invesiment of proceeds of ihe Local School Bond by and among the Counly, the other participants in the sale of
the VPSA Bonds, VPSA, the invesiment manager and the deposilory,

Continuing Disclosura Agresmen|. Each Delegale and such other officer or officers ol the County as
a Dalegale may designate are each hereby authorized and direcled lo execule a Centinuing Disclosure
Agreemant, as sel forth in Appendix D 1o the Bond Sale Agreement, setting forth the reports and notices to be
filed by the County and containing such covenants as may be necessary in order o show compliance with the
provisions of the Securilies and Exchange Commission Rule 15¢2-12, under Iha Securities Exchange Acl of
1934, as amended, and direcled o make alt filings required by Section 3 of the Bond Sa'e Agreement should
the County be determined by VPSA lo be a MOP (as defined in the Bond Sale Agreement)

Relunding, The Board hereby acknowledges that VPSA may issue refunding bonds lo refund any
bonds previously issued by VPSA, ncluding the VPSA Bonds issued to purchase the Local School Bond, and
that the purpose of such refunding bends would be to enable VPSA o pass on annual debt service savings lo
the local issuers, including the County  Each Delegate is authorized to execute and deliver la VPSA such
allonge 1o the Local Schoo! Bond, revised debl service schedule, IRS Form 8038-G or such other documents
reasonably deemed necessary by VPSA and VPSA's band counse! to be necessary to reflect and facililale the
refunding of the Local Schoo! Bond and the allocation of the annual deb! service savings lo the County by VPSA.
The Clerk to the Board of Supervisors is authorized o affix the County's seal on any such documents and altest
or couniersign the same.

Elling of Rasolullon. The appropriale officers or agenls of the Counly are hereby authorized and
directed lo cause a certified copy of lhis Resalution to be filed with the Circuit Court of the County.

n to Proc n blic Financ . In accordance with Section 15 2-2601 of the Virginia
Code, the Board elecis lo issue the Local Schoot Bond pursuant to the provisions of the Public Finance Act of
1991, Chapler 26 of Title 15.2 of the Virginia Code

Further Actions. The members of the Board and all officers, amployees and agents of the County are
hereby aulhotized to take such aclion as (hey or any one of them may consider necessary o desirable in
connection with the issuance and sa'e of the Local School Bond and otherwise in furtherance of this Resolution
and any such aclion previgusly laken Is hereby ratified and confirmed.

EHectiva Date This Resolulion sha'l take elfecl immedialely,



268

September 14, 2016, at 7:00 p.m.

VIRGINIA PUBLIC SCHOOL AUTHORITY (VPSA) FINANCING (CONT'D)

Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Pallie
Nays: None
Motion carried.

4 % & h R PR s

LADD ELEMENTARY
The Board considered three resolutions for Ladd Elementary Schoal.

Timolhy Fitzgerald, County Administrator, advised there were several items that needed
Board approval.

1) The subdivision of the land. The way the developer is proceeding with the property
requires the subdivision of that land occur when the County owns the property versus after
the sale of the property. Before the Board is a consideralion o approve the subdivision of
land pending the closing of the property. The documenls would go into escrow and If it
doesn't close it doesn't subdivide. Part of the contract with the developer is that the County
would in good failh worl loward clasing and this is part of thal eforl.

Mr. Pyles moved, seconded by Mr. Shull, that the Board authorize subdivision of land for
Ladd Elementary.

RESOLUTION OF THE BOARD OF SUPERVISORS
OF AUGUSTA COUNTY, VIRGINIA
AUTHORIZING SUBDIVISION OF LAND

WHEREAS, on August 20, 2013, the Board of Supervisors of Augusta Counly, Virginia {the “Board of
Supervisors®) acquired surplus propery {*Property™) from the Augusia Counly School Board, The Property is
located at 1930 Rosser Avenus, Waynaesboro, VA conlaining 12 B7 acres, more or less, in the City of
Waynesboro, and also identified as Tax Map No. 51-12-46; and

WHEREAS, on June 18, 2014, the Board of Supervisors enlered into a Real Estale Purchase
Agreement between the Board of Supervisors and Kenneth H Michael or Assigns {"Michael’) whereby Ihe
pariies agreed o a purchase price and other terms and conditions for the sala of Property, and

WHEREAS, the paries subsequently amended said Purchase Agreemenl as evidenced by
Amendments one (1} through six {6) to the Purchase Agreemeni; and

WHEREAS, in order 1o effeciuale the sellemeni and closing of the Property “Michael” has requested
Board approval for the subdivision of the aforesaid Properly, in accordance with thal certaln plat enfilied.
*Final Piat Waynesboro Markelplace, Ciy of Waynesboro, Virginia,” dated Augusi 9, 2016, and lasl revised
on Augusl 31, 2018, and

WHEREAS, in order io faclitala the closing and setllement of lhe Properly the Board hereby
approves the subdivision of the Property, in accordance wilh the hereinabove manlioned plat;

NOW, THEREFORE, BE IT RESQLVED Ihat the Board of Supervisors of Augusia County, Virginia,
does hereby approve the subdivision of land as set farth hereinabove; and

BE IT FURTHER RESOLVED Ihal (ke Chair of the Board of Supervisars is hereby autharized to atfix
her signature, on behalf of the Board, lo the plat hereinabove mentioned for the purposes of subdividing the
fand.

This Resoiution shall Iake effect immediately upon its adopllon
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LADD ELEMENTARY (CONT'D)

Vote was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Pailtie
Nays: None
Motion carried.

2) A resolution to authorize the Chairman to execute and deliver the deed.

Mr. Shull moved, seconded by Mr. Pyles thal the Board aulthorize the Chairman to
execute and deliver the deed.

RESOLUTION OF THE BOARD OF SUPERVISORS
OF AUGUSTA COUNTY, VIRGINIA
AUTHORIZING AND DIRECTING THE CHAIR TO EXECUTE AND DELIVER
SPECIAL WARRANTY DEED ON BEHALF OF THE BOARD QF SUPERVISORS

WHEREAS, on August 20, 2013, the Board of Supervisors of Augusia County, Virginia (ihe “Board of
Supervisors™) acquired surplus property ("Property’} from lhe Augusta County School Board. The Property is
localed at 1930 Rosser Avenue, Waynesbore, VA conlalning 12.87 acres, mofe or less, in the Cily of
Waynesboro, and also identifled as Tax Map No. 51-12-46, and

WHEREAS, on June 18, 2014, Ihe Board of Supervisors enlered into a Real Eslate Purchase
Agreement between Itha Board of Supervisors and Kennath H. Michae! or Assigns (“Michael”) whereby the
parties agreed to a purchase price and other terms and conditions for the sala of Property; and

WHEREAS, the parlies subsequenily amended said Purchase Agreement as evidenced by
Amendmaents one (1) through six (6) to the Purchase Agreement; and

WHEREAS, under the terms of the Purchase Agteamenl the Property is to be conveyed by Special
Warranty Deed, and

WHEREAS, i is the desire of this Board that said Properly shauld be conveyed to Kenneth H
Michael or Assigns for the purchase price and olher lerms agreed lo by lhe parties conta:ned in the Purchase
Agreement and amendmenis therelo;

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Augusta Counly, Virginia,
that the Chair of the Board of Supervisors is hereby authorized to execute and deliver a Specal Warranly
Deed, easement, license or other insirumenl conveying real eslate, or any interest therein, pursuant to the
terms of the Purchase Agreement, which is necessary for the conveyance of the Properly on behalfl of the
Board af Supervisors.

This Resolution shall lake effect immedialety upon ils adoption

Vote was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Pattie
Nays: None
Motion camied.

3) A resolution lo auvthorize the County Administrator or designee lo execule and deliver
closing documents.

Mr. Garber moved, seconded by Mr. Shull thal the Board authorize the Counly
Administrator or designee 1o execule and deliver closing documents.
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LADD ELEMENTARY (CONT'D)
RESOLUTION OF THE BOARD OF SUPERVISORS
OF AUGUSTA COUNTY, VIRGINIA
AUTHORIZING AND DIRECTING THE COUNTY ADMINISTRATOR OR HIS DESIGNEE TO EXECUTE
AND DELIVER CLOSING DOCUMENTS

WHEREAS, on August 20, 2013, the Board of Supervisors of Augusia Counly, Virginia (the “Board of
Supervisors®) acquired surplus property (“Property”} from the Augusta Counly Schaol Board The Property is
localed al 1930 Rosser Avenue, Waynesboro, VA containing 12.87 acres, more or less, in the City of
Waynesboro, and also identified as Tax Map No. 51-12-46; and

WHEREAS, on Junz 18, 2014, the Board ol Supervisors entered into 2 Real Estale Purchase
Agraemeni between the 8oard of Supervisors and Kenneth H. Michael or Assigns ("Michael) whereby the
parfies agreed to a purchase price and other lerms and conditions for the sale of Property; and

WHEREAS, Ihe parties subsequenlly amended said Purchase Agreement as evidenced by
Amendments ane (1) through six (6) 10 the Purchase Agreemenl; and

WHEREAS, various documents will need 1o be executed and delivered lo cerlain parlies io lhe
transaction in order lo effeciuale Ihe seltlemant and closing on the Property,

NOW, THEREFORE, BE IT RESOLVED by lhe Board of Supervisors of Augusia Counly, Virginia,

thal the County Administralor or his designee, ts hereby authorized lo execule and deliver any and all
documents relaled to the seltlement and closing on said Property.

This Resolulion shali iake effecl immeadiately upon ils adoption

Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Pallle
MNays: None

Motion carried.

P T I R R

WAIVERS -NONE

CONSE N

Mr. Pyles moved, seconded by Mr. Shull, that the Board approve {he consent agenda as
follows:

MINUTES

Consider minules of the following meelings

. Regular Meeiing, Wednesday, August 10, 2016
. Stalf Briefing, Monday. Augusl 22, 2018

. Regular Meeling, Wednesday, August 24, 2016

CLAIMS
Considared claims pad since Augusl 1. 2016
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CONSENT AGENDA (CONTD)
Vote was as follows: Yeas: Patlie, Shull, Garber, Caleman, Kelley, Bragg and
Pyles

Nays: None
Mation camied.

IR R A A B LR I B B I

{END OF CONSENT AGENDA)
MATTERS TOQ BE PRESENTED BY THE BOARD

Mr. Garber:

Pointed out the fine group of young people on the front row. He visited them within the
past month and spoke with them. We get caught up hsaring all of the bad things, but
there are a lot of goed things lo be heard. He pointed oul to them that they need to be
working among themselves, considering they live in the Middle River Districl, lo come up
with a supervisor. From walching them in aclion, we have a number of greal citizens
coming up in the future.

Mr. Pyles:
| want to hear what the public says before | give my voie. Usually you find out the truth
and gel more information and ils belter. We have been gelting public inpul on the
Courthouse and it starded with Sweel Dreams. What's going to happen with the ald
building was the main question asked. The public isn't saying they don't want the new
building, they want to know whal's going to happen to the old building. One of the
reoccurring themes thal we've gotten at the Town Hall meetings is the same question.
Our answer has been kind of vague. We hope 1o find somebody lo open a museum or do
somathing wilh il, but that's not satisfactory for the public and I'm not sure il's the right
thing for us to do. Coming from a couple of thoughts, when we approve cell lowers we
say that when they are done with cell tower they need lo be taken down. On this Board |
have had concem about old buildings silting around with no value. | see the attachment
that people have to the courlhouse. 1 think about how it has served this County and ils
people well and Staunton was a good hosl. | starled thinking about what the right thing to
do would be, | asked that we lake a furlher look of us keeping the Courthouse and
making it useful and have a way to fund it. | have a few ideas of how lo use lhe building.

1) A good addition to the walking tours of downtown.

2} Convention space for the Stonewall.

3) Additional Saturday market space.

4) Courling at the Courthouse with bands and food.

5) Plays-seating in the Courtroom is 112.

6) Modern General Assembly.

7} Tourist Informalion Center

8) Tax prep location that is initiated by CAP-SAW.

8) Arwork display.

10)Wednesday farmers market.

11)Mack Courts for UVA and Washinglon Lee for their law schools.

12)Public Restroom availabilily for people.

13)Contacl the Hislorical Society and have rotating displays such as what has gone on

in the area over the years.

14)Business promotion displays.

15}Wedding ceremonies and receplions.

16)Charity Bingos/Ofiice space for non-profil.

These are simply some general ideas for lhe building. It can still be a vital building for
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MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)

citizens to use. We need 1o look at cost. What does il cost now for heating and electric?
What are the maintenance costs? What would it cost to have paid staff on the premises?
What are we planning for the General Distsict Court building? What would il cosl to tear it
down? Consider the impact of Parks & Recrealion if they kepl it up as we went along.
Have Ms. Whetze! look at the Tourism budget and see what's available and project
potential increases over the next two years. Have Candy Hensley, Assistant 1o Counly
Administrator, give capital cost to make building sound for public use, nol court use.
Could there be a good size kitchen put it? There may be a surplus of kilchen equipment
that will not be used. How do we proceed? Could Rebekah Caslle of Economic
Development help pull this together quickly? Wants her to get inpul from each Board
member, Department Head, School Board, Augusta Heatth, BRCC President, Chamber of
Commerce input, Staunton input, CAP-SAW director, historical groups, Stonewall Jackson
management, Downtown Business Association and others thal may have ideas and
purpose for the building. Present some of the facls and responses at the nexl Staff
Briefing. As for funding, we are required to spend a certain amount on tourism from a
commitment that was made when passing the Meals and Lodging Tax. There is money
dedicaled solely for tourism. This is a chance to pul our tourism funds lo good use. Right
now thera is $77,000 set aside for tourism development and | think that would be a good
operating fund for lhis project.  People most likely will not want to spend their money on
this project, bul may be willing to show up and volunieer their time 1o make It a good
place. | suggest laking the $77,000 from the tourism development fund and start setling it
asida for the next couple of years. We have heard the people and we want lo have & plan
for it. Wae will show our commitment {o the bullding for the hislorical nalure. I'm not
asking anylhing from Staunton unless they want to contribute.

Mr. Garber:

There is no question thal the biggest concem regarding the Courthouse is whal will
happen to the existing building. | appreciate old buildings. A number of people are not
happy with the response lo the guestion by saying we don'l have a vole yel so il's
presumpluous to say what will happen to the building. We need a plan.

Mr. Shull;

If the referendum gels tumed down, we don’t have clarification of where we can pul the
Courthouse, There is the possibility the old Courthouse will have to be torn down or we
may have to reconfigure the inside to make it safe and secure. We have to look at reality,
we may have lo do something lo the County Building and the Courlhouse if we do not get
clarification on lhe law thal we have to go back on our own land and build something. The
public needs to be aware of this possibility. The Judges will be making the decision on
what needs to happen with the Courthouse in the long run.

Mr. Coleman:

| would like to see supporl and forward movement lo begin to take the ideas that have
been presented and move forward with the beneficial facls and ideas. People are at a
standstill over the fact thal we can't tell them whal will happen to the Courthouse. The
County is moving forward. We have been telling everyone the same thing, until it is a done
deal we may not see much progress on what will be done with the old Courthouse. I'd be
supportive of us moving this along and the group looking at the ideas that Mr. Pyles has
presented to us. | wouldn't want il to consume peaple. There are projects to be done in
other districts so | would nol want altention reveried from olher areas other than the
Caurthouse.

Mr. Shull:

Washington and Lee look over the Courthouse in Lexinglon and is using it for office
space. ls there a possibility that Mary Baldwin Universily would be inleresled in the old
Courthouse for something similar?
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MATTERS TC BE PRESENTED BY THE BOARD (CONT D)
Mr. Garber;

We sart of had an understanding through various Boards that we don't ask staff 1o do a lot
of projecls unless they are all in agreement. This is a very hot lopic issue and time is
shorl.

Mr. Garber moved, seconded by Mr. Pyles that the Board authorize stalf to take a look at
ideas for the Courthouse and bring il to the next Work Session.

Ms. Bragg:

It would be an amazing downlown space and lo have the ability lo have a ceremonial
courtroom would be great. | think there are a lot of uses that we as a County could look
into,

Vote was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Pattie
Nays: None

Molion carried.

Mr, Pyles:

| was asked about Infrastructure money. it was my thinking that when we moved the
operating money inlo the Courlhouse we would look al our fund balance o maybe fund
infrastruciure. We have a good relationship with the School Board where their fund balance
always go to them without questions, We have a $1.2 million dollar fund balance. | want lhe
Board to ihink about moving $50,000 per District from the fund balance fo the infrastruciure
accounts

Ms. Bragg:
1) Mr. Pyles gives us something to conslider for the next meeling.
2) The first two Town Hall mestings have laken place al Wilson Memorial High School
and Buffalo Gap High School. We had good questions and everybody lesamed a lol.
3) The Fam Tour kicked off this evening.
4) Salurday is the Hazardous Wasle Day and the Good Times Festival at Shenandoah
Acres.
5) Monday Is the next Town Hall meeting at Riverheads. Please come and support the
meeling.
6} Tuesday is the Boards and Commissions Dinner,
7} Next Wednesday is Stuarts Draft Town Hall mesting.
B} Saturday, Seplember 24 is the next Courthouse Tour date.
Something to consider, we have been Laliking about our email addresses, should we go to
County email addresses for consistency?

@ ¥ & b W R e R TEH R

MATTERS TO BE PRESENTED BY STAFF
Staff discussed the following:
1) The Legislative Liaisan contract was lalked about at the Iast mesting. We can tag

onlo another County's contract with Mr. Eldon James wha has a relationship with
Jane Woods. He will allow Jane to continue what she does for us for anolher year.
That will allow us to have the time to put a process in place to go forth with a full
Request for Proposal for anclher Legislative Liaison. Ms. Whetzel Is working hard
1o get this together. We will have a telephone Interview with Mr, James to make
sure everyone is comfortable with this arrangement.
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MATTERS TO BE PRESENTED BY STAFF (CONT'D)
We were granled the AFG Grant for the new smoke detectors. We received

$114,720. Fire and Rescue staff will be doing a public relations campaign 10 make
sure people have the smoke dateclors they need.

Mr. Fltzgerald handed out a lelter about the economic Impact on bikes in the
community. Our Planning District Commission did a study of the economic impacl
of bicycling in the Central Shenandoah Valley. It is estimated at $13.6 million and
supported 184 jobs in the reglon in 2015,

Received a letter from York County. This has been talked about previously wilh the
Legislative Package. York County has a move lo focus on the meals tax this year.
The letler is a request for Augusta County to support the effort in trying lo get
something moved on the meals tax, Our Legislative Package has been changed to
focus on the two issues of meals tax and the fair taxation among the Counties and
Cities.

The Hazardous Waste Day was previously mentioned.

5)The VRT (Virginia Regional Transit) building in Fishersville was buill with 90%

6)

7)
8)

9}

Federal funds, because of this the bullding stiould never have gone inlo VRT's
name, It was suggested that it go into a more public body. The Cenlral
Shenandoah Planning District Commission is now working with atlorneys and the
Depariment of Transit from the Slate and Federal level to get the process of
deeding the building over lo the Central Shenandoah Planning Commission taken
care of. We will be going out 1o bid next year for transit services and if VRT is the
bidder they can use the building. If another provider would get the bid they would
have access to the building, but the ownership of the building would be with the
PDC. The Stale has indicated that the transfer will come al no cosl to the PDC,
The maintenance for the building comes from Transit dollars that we receive.
Another locality question the PDC owning the building and indicated that Augusta
Counly should be thinking about pulling together a Transit Authority.

Mr. Pyles will be the Host of the Boards and Commissions Dinner this Tuesday.

Ms. Whelzel gave an update on Todd Lake by handing out a facl sheet on the
project.

The Board received an email from the Interim County Attorney regarding the
Electoral Board asking for legal representation. This is something different from
what James Benkahla, Interim County Attorney has done in the pasl. Traditionally
the County Attormey has represented and gave guidance to the Electoral Board in
regards to election laws and things of lhat nature. They ask that the representation
continue and would like to gat some clarification on some specific issues. Mr.
Benkahla wants Io make sure the Board is in agreeance with him representing and
meeting with the Elecloral Board. There will be some cases where he will need to
point out that it Is a conflict of inlerest and they would need to gel oulside
counselling on those specific issues, Mr. Fitzgerald did clarify with both Tom Long
and Cliff Garstang of tha Elecloral Board that his direction to Ruth Talmage of the
Elecioral Board, was that they should send a letter asking for the information they
would like, nol that it would be required of them to get oulside council. Mr.
Benkahlz pointed out that it would be a good Idea to have the questions in writing.

Mr, Pyles:

Haopefully there is not a great deal of work that comes from the Electoral Board. If it gels
overwhelming or if there is a conflict of interast let the Board know. Otherwise, we can
save money by utilizing Mr. Benkahla.

Ms. Bragg:
The direction of the Board is to continue lo represent the Elecloral Board.

10)We have vacancies on some Boards and Commissions, Valley Communily Service

Board, a CMPT Foster Parent opening and we are looking for a studaent for the
Youth Commission. There will be some {aken care of during closed session.
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11)Mr. Fitzgerald will not be attending the Stuarls Oraft Town Hall meeting. He will be
having knee surgery that day and will be out until Monday, Seplember 26.

I T BN Y I B B

CLOSED SESSION
On molion of Mr. Pyles, seconded by Mr. Shull, the Board went into closed session
pursuant o:

{1) the personnel exemption under Virginia Code § 2.2-3711 (A} (1)
[discussion, consideration or interviews of (&) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

A) Boards and Commissions

(2) the legal counsel exemption under Virginia Code § 2,2-
3711({A) (19)
[A discussion of plans to protect public safety as it relates to
tecrorist activity in accordance with §2.2-3711 {A){19) of the
Code of Virginia):

A} Security

{3) the real property exemption under Virginia Code § 2.2-
3711 (A) {3)
|[discussion of the acquisition for a public purpose, or disposition,
nf real property}:

A} Ladd Elementary

(4) the lagal counsel exemption under Virginia Ceode & 2.2-
3711 (n) {7)
{consultation with legal counsel and briefings by staff members or
consultants pertaining rtvo actual or probable licigation, and
consultation with legal counsel regarding specific legal matters
regquiring the provision of legal advice by such counsel, as
permitted under subsection (A} (T)}:

A} Probable litigation-over expected Business License Tax
B) Legal Counsel-Ladd Elementary

On motion of Mr. Shull, seconded by Dr. Patlie, lhe Board came out of Closed Session.

Vole was as follows: Yeas: Bragg, Kellay, Garber, Wendell, Shull, Pattie and
Pyles
Nays: None
Motion carried.

* " F B 4 B e 4w s k¥ e

Mr. Pyles moved, seconded by Mr. Shull 1o recornmend to the Local Elected Officials
Consortium (LEQ) Paltricia Snyder and Steve Bumnette for the Warkforce Developmenl
Board.
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CLOSED SESSION (CONT'D}
Vole was as follows: Yaas: Shull, Coleman, Kelley, Bragg. Garber,
Pyles, and Pallle
Nays: None
Motion carried.

& ¢ 8 B oA E WS B Rk

‘The Chairman advised that each member is required {o certify that to the best of their
knowledge during the closed session only the following was discussed:

1, Public business matiers lawfully exempled from statulory open meeting
requirements, and

2, Only such public business mallers identified in the motion 1o convene the
executive session.

The Chairman asked if there is any Board member who cannol so certify.

Hearing none, the Chaiman called upon the County Administrator/ Clerk of the Board to call
the rolt noling members of the Board who approve the cerlification shall answer AYE and
those who cannot shall answer NAY.

Roll Call Vote was as follows:

AYE: Bragg, Garber, Kelley, Caleman, Shull, Pattie and Pyles
NAY: None

The Chairman authorized the County Administrator/Clerk of the Board o record this
certification in the minutes.

LRI R I N R

ADJOURNMENT
There being no other business to come before the Board, Dr. Paltie moved, seconded by
Mr. Garber, the Board adjourn subject to call of the Chairman.

Vole was as follows: Yeas: Pattie, Shull, Garber, Colernan, Kelley, Bragyg and Pyles

Nays: None
Motion carried.

L B I B B R I B I I N

Chairman County Administrator
H9-14min. 18
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Staff Briefing Mesting, Monday, September 26, 2018, 1:30 p.m., Govemment Center,
Vermna, VA.

PRESENT: Carolyn S. Bragg, Chairman
Tracy C. Pyles, Jr., Vice-Chairman
Gerald W. Garber
Marshall W. Paitie
Temy Les Kelley, Jr.
Michael L. Shull {arrived at 2:30 p.m.)
Wendell L. Coleman
Timmy Fitzgerald, County Administrator
John Wilkinson, Director of Community Development
Jennifer M. Whetzel, Deputy County Administrator
Melissa Meyerhoeffer, Direclor of Finance
Becky Earhart, Senior Planner
James R. Benkahla, Inlerim County Atlomey

VIRGINIA: At an adjoumed meeling of the Augusta County Board
of Supervisors held on Monday, Seplember 26, 2016,
at 1:30 p.m., at the Government Center, Verona,
Virginia, and in the 241" year of the Commonwealih....

LI B R I I I B L

VDOT ROADS
Don Komara, Residency Administralor, discussed the VDOT stalus report of
Seplember 26, 2016.

The Board accepled the reporl as informalion.

L I A B D R A S O B I N AR

ECONOMIC DEVELOPMENT
Amanda Glover, Direclor of Economic Development, discussed the Economic
Development monthly report of August, 2016.

The Board accepted the monthly report as information.

* * 4N KA AR R AR

FIRE AND RESCUE
Carson Holloway, Fire Chiel, discussed the Fire and Rescue monthly report of August,
2018,

The Boasd accepted the monthly repert as information.

* * & % & ®oR R e TE P

OCIAL SE
Amber Bokelman, VIEW/Child Care Supervisor, discussed the Virginia Initiative for
Employment not Welfare (VIEW) Program.

The Board accepled the report as informaticon.



278

September 26, 2016, at 1:30 p.m.

THE CIRCUI RTHOUSE
Rebekah Caslle of Economic Development discussed the survey resulls o date and
the operating capital budget.

Mr. Pyles would like the Board of Supervisors lo slate their intent on how they want
to move forward.

The question of how much {odging tax has been increasing over the previous years
was raised.

The Board accepled lhe report as information.

* & & & & W K B A& & w

BERRY FARM PROPERTY
Andy Wells, Director of Parks and Recreation discussed the Berry Farm land

transfer.

The Board authorized placing on Septlember 28, 2016 regular meeting agenda.

CEE AR BN AR B R I I I I R

SMART SCALE PROJECTS
Becky Earhart, Sentor Planner discussed the submiital of Smari Scale Applications.

The Board accepted the information.

LN AL R L I B

PLANNING COMMISSION/PUBLIC HEARINGS
Becky Earhart, Senior Planner discussed the following Public Hearing:

1) A request to add the Public Use Overlay designation lo appraximately 14.5 acres
zoned Planned Commerce owned by the Counly of Augusta Board of
Supervisors and Richard M. and Cheryl D. Shelion localed approximately 300
feel south of the Beverley Manor Districl.

2) A request o amend and reslale the proffers on approximalely 82 acres zoned
Single Family Residential and Public Use Overlay owned by lhe Augusia County
School Board located on the north side of Howardsville Road {Rl. 701) in the
Riverheads Districl.

The Board authorized placing on September 28, 2016 regular meeling agenda.

* " 8 8 8 & P 8+ 8 8 & & 4 e

WAIVERS! VARIANCES -NONE .

MATTERS TO BE PRESENTED BY THE BOARD
Dr. Pattie would like another organization 1o come to the Staff Briefing possibly the jail.

Mr. Shull commented that the Courthouse Tours were going well and would like for the
Board to consider what they are going lo do if the referendum fails.
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MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)
Mr. Garber stated that there will be a new airline service at SHD.

Mr. Kelley commendad the work being done on the Courthouse,

Mr. Pyles has reviewed the parking siluation in the downtown area around the
Courthouse. Mr. Pyles questioned where we were on the Financial Stress Index?

*« ® & p s 8 ¢ " s s s 8 8 s

MATTERS TO BE PRESENTED BY STAFF
Staff discussed the following:

1} Reminder of the Legisiative meeting on Monday, October 3 at 8:00 am.
2} Legistative packels will be sent this week.

* & & & s D kT Ak b

CLOSED SESSION
On motion af Mr. Pyles, seconded by Mr. Shull, ihe Board went inlo closed session
pursuant to;

{1) the personnel exempticn under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of [a) prospective
candidaces for employment, or (b} assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

A) Boards and Commissions-Recycling Comnittee

{2) the real property examption under Virginia Cede § 2.2-3711(A} (3)
Idiscussion of the acquisition for a public purpose, ar
disposition, of real propertyl:

A} Ladd Elementary School

{3) the econemic davelopment exemption under Virginia Code 5 2.2-
3711 ({A) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or
expanding its facilities in the county]:

hA) Proposed Office space, flex space, storage facilicies,
manufacturing facilities, vtility and mixed use development.

[ I B I A N B R I I I I )

On motion of Dr. Pattie, seconded by Mr. Shull, the Board came oul of Closed Session
and adjoumed subject lo the call of the Chairman.
Vola was as follows: Yeas: Bragg, Kelley, Garber, Shull, Coleman, Pyles and
Pattie
MNays: None

Motion carried.

TR R B N R I I I
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CLOSED SESSION (CONTD)
The Chairman advised that each member is required to cerify thal lo the best of their

knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempled {rom statutory open meeting
requirements, and

2. Only such public business matiers idenfified in the motion to convene the
executive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chaimman called upon the County Administrator/ Clerk Board lo
call the roll noting members of the Board who approve the certification shall answer AYE
and those who cannot shall answer NAY.

Roll Cali Vole was as follows:

AYE: Bragg, Garber, {ellay, Shull, Coleman, Pyles and Pattis
NAY: None

The Chairman authorized lhe Counly Administrator/Clerk of the Board to record this
cerfification in the minutes.

® & B & 8 % A 4w E AW

Chairman Counly Administralor
HE-26sbmin 16
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Regular Meeting, Wednesday, Seplember 28, 2018, 7:00 p.m. Government Cenler, Verona, VA.

PRESENT: Carolyn S. Bragg, Chairman
Gerald W, Garber
Marshall W, Pattie
Wendell L. Coleman
Michael L. Shull
Becky Earhari, Senior Planner
John Wilkinson, Direclor of Community Development
Timmy Filzgerald, County Administrator
Jennifer M. Whetzel, Deputy Counly Administrator
James R. Benkahla, Interim Counly Attorney

ABSENT:  Terry Lee Kelley, Jr.

VIRGINIA: At a regular meeling of the Augusta County Board of
Supervisors held on Wadnesday, September 28, 2016, at
7:00 p.m., at the Govemment Center, Verona, Virginia,
and in the 2417 yaar of the Commonweatih....

Chairman Bragg welcomed the citizens presenl.

L B R S I R B B R

The following students from Riverheads High School SCA led us with ihe Pledge of
Allegiance;

Kelsea Byers Is a junior. She is in the SCA and Valley Young Life. Ms. Byers plans to
altend a four year college and would like lo major in Early Education or Nursing.

Taylor Swisher is a junior and plays volleyball and softball, She is a member of the SCA
and is President of FCLA. Ms. Swisher plans lo atlend the University of Pennsylvania and
become a Cardiovascular Surgeon or a Trauma Nurse,

Kailey Hipes is a senior. She is in SCA and Valley Young Life. Afler graduation she plans
to attend Lipscomb Universily in Nashville, TN and get her business degree. Ms. Hipes
inviled evaryone to lheir donation breakfast at Riverheads High School on Election Day to
benefit local troops.

LI I A I I L I I I S

Wendell Coleman, Supervisor for the Wayne District, delivered invocation.

LN I I T R I 2K )

AUGUSTA COUNTY BOARD QF SUPERVISORS AND RICHARD M. &
CHERYL D). SHELTON-PUBLIC USE OVERLAY
This being the day and lime adverlised to consider a request to add the Public Use Overlay

designation to approximalely 14.5 acres zoned Planned Commerce owned by the County of
Augusta Board of Supervisors and Richard M. and Cheryl D. Shelton localed approximately
300 feet south of the end of Lakeview Court in Mill Place Commesce Park in Verona, in the
Beverey Manor District. The Planning Commission recommends approval with the proffers.

Becky Earhari, Senior Planner showed a picture of the property. Ms. Earharl stated thal the
entire park Is zoned Planned Commerce and these would be additional uses that would be
allowed only in the 14.5 acres. The additional permilied uses of the property will be limiled
to walking, biking and nalure {rails, pavillon/gazebo, benches, exercise equipment stations,
parking lot with lights, and fishing. Originally the property was zoned General Industrial but a
district has been developed thal allows industrial and business uses and that is what this



ot
e o)
Put

September 28, 2016, at 7:00 p.m.

A COUNTY BOARD OF SUPERVISORS AND RICHARD M, &
R . -PUBLI RLAY {(CONT'D)

property is now. Before the Board considers this matter Ms. Earharl made a statement for
pumoses of the State and Local Govemment Conflict of Interest Act...

“My family company owns an adjaceni properly to Mill Place Commerce Park. However, in
accordance with section 2,2-3112A.2 of the Code of Virginia 1 may paricipate in this
transaction bacause | am a member of a business, occupalion or group of 3 or more
persons, the members of which are affected by this transaclion. | have filed a wrilten
declaration of persenal inlerest, as required by the acl, wilh the Department of Community
Development.”

Andy Wells, Director of Parks and Recreation staled that the Parks and Recgreation
Depariment was interested In pursuing recreation opportunilies in Mill Place Commerce
Park. The plans are still in lhe process of developing, but this is the first initial step in order
to make thal happen. The Planning Commission s supportive and the application speaks
lor itself based on documents presented,

The Chairman declared the public hearing open.

There being no other speakers, the Chairman declared lhe public hearing closed.

Mr. Coleman moved, seconded by Mr. Shull, thal the Board accept lthe Planning
Commission's recommendalion.

ORDINANCE

A REQUEST TO ADD THE PUBLIC USE OVERLAY DESIGNATION TO APPROXIMATELY 14 5 ACRES
ZONED PLANNED COMMERCE OWNED BY THE COUNTY OF AUGUSTA BOARD OF SUPERVISORS
AND RICHARD M AND CHERYL D. SHELTON LOCATED APPROXIMATELY 300 FEET SOUTH OF THE
END OF LAKEVIEW COURT IN MILL PLACE COMMERCE PARK IN VERONMA, IN THE BEVERLEY
MANOR DISTRICT.

AN ORDINANCE (o amend Chapler 25 “Zoning” of the Code of Augusta County, Virginia,

WHEREAS, application has been made to the Board of Supervisors fo amend the Augusta County
Zaning Maps,

WHEREAS, the Augusta County Planning Commission, afler a public hearing, has made therr
recornmendation \o (he Board of Supervisors,

WHEREAS, the Board of Supervisors has conducled a public hearing,

WHEREAS, both the Commission and Board publc hearings have been properly advertised and all
public notica as required by the Zoning Ordinance and Ihe Code of Virginia properly compleled,

WHEREAS, the Board of Supervisors has considered the application, the Ptanning Commission
recommendalion and the comments presented at Ihe publ-c hearing,

MOW THEREFORE BE IT ORDAINED., by the Board of Supervisors that the Augusta Counly Zoning
Maps be amended as fofows:

Parce! numbers 73 (portion) and 73E (porlion) on tax map number 46 conlaining a total of
approximalely 14 5 acres is changed o add the Public Use Overlay designation with the following proffer,

1. Additional permilted uses will be limited lo
a. Walking, bik.ng, and nalure trails

Pavilior/gazebo
c. Benches and exercise equipment stations

o
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A TA COUNTY BOARD OF SUPERVISORS AND RICHARD M.

CHERYL D. SHELTON-PUBLIC USE QVERLAY (CONT'D)
d. Parking lot with lights
e. Fishing
Vote was as follows: Yeas: Shull, Garber, Coleman, Pyles, Bragg and
Paltie
Nays: None
Absent: Kelley
Motion carried.
AUGUSTA COUNTY SCHOOQL BOARD-AMEND PROFFERS ON THE PUBLIC USE

OVERLAY-RIVERHEADS SCHOOL COMPLEX

This being the day and time advertised to consider a request lo amend and restale the
profiers on approximately 82 acres zoned Single Family Residential and Public Use Overlay
owned by the Augusta County School Board located on the north side of Howardsville Road
(Rt. 701) in the Riverheads District. The Planning Commission recommends approval of the
requesl to amend and restate proffers.

Ms. Earharl showed a map of the properly. Curmently there are two Public Use Overlays
with the high school and the elementary school. When the Public Use Overlay was
originally done in 1987 there were lwo separate sets of uses, but loday all of the uses being
proposed are on either one or the other of the siles. As a housekeeping measure, the
proffers are all logether so it doesnt malter if they are on the old elementary school site or
the new high school and elementary sites. It is considerad the Riverheads site. The
additional permitied uses will be schools, aclive and passive recreational facililies which will
include football field and track (lighted), baseball and softball fields (lighted), soccer fields
{lighted), tennis courts {lighted), playgrounds, community centers and similar facililies and
meeling places of civic clubs and olher organizations. There is public waler and sewer on
the property.

Dr. Eric Bond, Superintendent of Augusia County Schools had ne comment.
The Chairman deglared the public hearing open.
There being no other speakers, tha Chairman declared the public hearing closed.

Mr. Coleman reminded everyona thal on Monday prior {0 the last Board of Supervisors
meeting of tha month, there is a Staff Briefing. The Board is presented with items 1o be
discussed al the Stafi Briefing and then considered al the following regular Board of
Supervisors meeting.

Mr. Shull moved, seconded by Mr. Garber, that the Board amend the proffers on the
Public Use Overlay for the Riverheads School Complex.

ORDINANCE

A REQUEST TO AMEND AND RESTATE THE PROFFERS ON APPROXIMATELY 82 ACRES ZONED
SINGLE FAMILY RESIDENTIAL AND PUBLIC USE OVERLAY OWNED BY THE AUGUSTA COUNTY
SCHOOL BOARD LOCATED ON THE NORTH SIDE OF HOWARDSVILLE ROAD (RT. 701}, JUST WEST
OF THE INTERSECTION WITH LEE JACKSON HIGHWAY (RT. 11) IN THE RIVERHEADS DISTRICT.

AN ORDINANCE to amend Chapler 25 “Zonng™ of the Code of Augusta Counly, Virgnia
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AUGUSTA COUNTY SCHOOL BOARD-AMEND PROFFERS ON THE PUBLIC USE

OVERLAY-RIVERHEADS SCHOOL COMPLEX (CONT'D}
WHEREAS, application has been made 1o the Board of Supervisors to amend the Augusla County

Zoning Maps,

WHEREAS, the Augusta Counly Planning Commission, after a pubc hearing, has made their
recommendation (o the Board of Supervisors,

WHEREAS, the Board of Supervisors has conducted a public hearing,

WHEREAS, both the Commission and Board public hearings have been properly advertised and all
public notice as required by the Zoning Ordinance and the Code of Virginia properly compieled,

WHEREAS, the Board of Supervisors has considered the applicalion, the Planning Commission
recommendalion and the commenis presenied at the public hearing,

NOW THEREFORE BE IT ORDAINED. by the Board of Supervisors thal the Augusla County Zoning
Maps be amended as lo’lows:

The proflers on Parce! numbers 61C and G4C on lax map number 82 and Parce! number 49A on lax
map 73 conlaining a tola! of approximalely 82 acres are amended as lollows:
1. Addilional permiited yses al Ihese siles will be
a, Schools
b. Active and passive recreational facililies
i.  Foolballfield and track {lighted)
i Basebal and soitball fields (lighted)
ii.  Soccer felds (lighted)
iv.  Tennis caurls (lighled)
v.  Playground
¢. Communily cenlers and similar facililies
d. Mesting places of civic clubs and other organizations

Vole was as follows: Yeas: Shull, Garber, Caleman, Bragg and
Pyles, Paltie
Nays: None
Absent. Kalley

Motion camied.

L R T R IR I I B I L

**END OF PUBLIC HEARINGS™"

L I R R I

MATTERS TO BE PRESENTED BY THE PUBLIC
Larry Dudley would like lo see a post office opened in Weayers Cava next to the Airpori.

Mr. Dudley ordered a blood pressure monitor and it took 10 days 1o get it in the mail from
New Jersey. He would like (o wait until January, afler the election is over, and come back
and discuss and consider this with the proper people. There are many benefits from the
Post Office being in the County. Mr. Garber could patentially sell land for this to be done.

Mr. Garber stated that he didn't have land for sale, but there was land for sale in that ares.

Mr. Dudley has lalked lo several people whose mail often runs behind.

Mr. Pyles commenied thal {he Service Authorily ran into a problem with not getling
paymenls on time. There was leniency given to everyone when il was looked into what
was happening. It is an issue and a very real problem.
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CEE N B B R I R N

BERRY FARM PROPERTY

Timothy Fitzgerald, County Administrator reminded (he Board that this was reviewed on
Monday at the Staff Briefing. A considerable discussion was has about the well sites that
the Service Authority are interested in acquiring from the Caunty. In order lo transfer land
the Counly owns, a Public Hearing is required. It is before the Board lo consider approval
for adveriising a Public Mearing to transfar 12.9 acres to the Service Authorily. At the lime
of the Public Hearing there will be additional information in regards 1o cosl sharing
opportunities given.

Mr. Pyles moved, saconded by Mr. Shull, that the Board approve advertising for Public
Hearing for transfer of land al the Berry Farm property to Augusia Counly Service
Aulhority.

Volte was as follows: Yeas: Shull, Garber, Coleman, Pyles, Bragg and
Paltie
Nays: None
Absent: Kelley
Molion carried.
WAIVERS/NVARIANCES ~ NONE

LI S B O L I O I R

MATTERS TO BE PRESENTED BY THE BOARD

Dr. Pattie:

Gave an update on Broadband. The final planning meeting was held and 4-7 sites in
Woest Augusta and various locations within the County have been identified that towers
could be marketed. The Commiltee will be reaching out to 4 local fiber companies (o see
if they have an interest in expanding.

Mr, Pyles:

The possibility was brought up about using some of the Year End Funding for
infrastruclure accounts. The infrasiructure accounts have been a very good thing
far the County in terms of [everaging money when maiching funds are received lo
help do things. Infrastructure accounts are very good for public relations and the
litile things that can be done. Il helps keep a cerain amount of parady among
different districts. Mr. Pyles would like to take funds from the year end account and
putt it towards individual district infrastructure accounts in the amount of $50,000
each.

Mr. Coleman:

If the County is in Lhe position lo da this, it would be a good idea. [t allows the Board to
do things by dislrict that we olherwise would mosl likely not be able to do. We can
leverage the money that we do have to actually get other money that we would not be

able to do.

Dr. Pattie stated that he felt like it was a good idea,

Mr. Shull feels that it should wait unlil after the election to see where everything stands.
We may need a great deal of monay,
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MATTERS TO BE PRESENTED BY THE BOARD {CONT'D}
Mr. Fitzgerald:

Typically our Fund Balance Policy is to {ake the fund balance and fund lhe capital
accounts. The capital accounts are not fully funded so it comes down lo priorities.
Currently thera is a $1.2 million fund balance and the plan was to fund several accounts
with that.

1) 5375,000 lowards Fire and Rescue equipment.

2) $375,000 towards ECC equipment.

3) $100,000 towards Sherifi's Office equipment.

4) $350,000 towards IT equipment which includes a Financial Software replacement

product,

5) $86,030 lowards vehicles.
There are other lhings in the capital plan such as Landifill, stormwaler management,
Economic Development, Wtililies, Revenue Sharing and Courts Complex that are nol
gelling funding because thers isn't a sufficient amount available. It comes dawn lo Board
priority to put the monay inlo infrastruclure versus one of the olher accounts. The
$350,000 can be moved from one of the other areas to fund the infraslructure accounts
with $50,000 each.

Mr. Garber would fike to have that information at the next Stalf Briefing.

Mr. Pyles slated lhal he was fine in putting this off. Every year you can fill up your sheet
with things to spend the money on. This money allows an Individual lo do some things
that are direct support of the localily,

Mr. Coleman commenled that he is apprecialive and respectiul of everylthing he has
heard. We need to remind ourselves going forward that every opportunily we gel to keep
our respective communities whole we need to do it. There is slill a great risk that more
and more will be turned over (o lhe County because the needs are there, bul the financial
and human rasources begin to dry up. All of the items Mr. Fitzgerald listed are very real
and need (o be considered.

Mr. Fitzgerald slated that the list is something thal we can gel on the next agenda.

Mr. Coleman would be fine with some dislricts getting the funding and some not. There
are areas that are more in need than others.

Mr. Pyles appreciates Mr. Coleman's comments, What is looked at when some projecls
are done, no maiter what part of the Counly, is the importance of the project and how it
will improve and affect the County as a whole.

A few weeks ago the Chairman seni out a note regarding whal we may do wilh the old
Courthouse. Chairman Bragg had some ideas and was asking for ideas from the
remalining Board. We know i{'s unceriain whether it will be vacated or notin 2-3 years, bul
some assurance for those who have concerns about what might happen to the
Courthouse needs lo be given, Mr. Pyles would like lo see a resolution put in place by the
Board thal should the referendum pass the Board will put together a project leam that will
develop funding and uses for the building when it is vacaled. It will be kept as a County
owned public building for public use.

Chairman Bragg reiterated what Mr. Pyles slated to clarify his statement.

Mr. Coleman asked if the resolution would limit the Boards capability if the referendum is
passed and someona wanls 1o buy the courthouse. The Board has gone on record saying
it was going to be maintained as County property. The wishes of the Cilizens are
unknown unlil the vote is taken, If the referendum passes and someone approaches lhe
Board and wants to buy the bullding we want (o have that oplion.
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MATTERS TO BE PRESENTED B8Y THE BOARD (CONTD)

Mr. Pyles stated that what this Board decides Is nol incumbent on future Board's. When
we look at the imporiance of the old building to Staunton and we think about how the
people have already paid for the building, they will find a use forit. If the Board selis it for
something of no significance, the people will be upset. We have a responsibility 10 keep il
in good order and a permanent marker to the historical significance of the building and
how it has played a role in the development of the County over the years. There has to be
something lhat says we are going to use the building for Public good. This will settle the
citizens as lo the intentions of this Board for the future of the Courlhouse.

Dr. Pallie has a concem that if the majority of the Board says if you vole yes that we are
going lo take care of it and make it a public use building. We have obligated fulure Boards
{o pay for it no matter what the cost. The Board is basically tying down future Boards lo
get a yes vole for the Courthouse.

Chairman Bragg doesn't see il as vole for the Courlhause. il is a hislorical properly, a
landmark and dear to the Citizens of Augusta Counly and that falls under the responsibility
of taking care of our assels.

Mr. Pyles answered Dr. Paltie by stating if he were lo be consistenl with the facl of
following previous Boards, he would vote with what we decided as a Board in 1996-1997
to bring the Court Syslem o Verona. Thal has been lhe moral direction of Boards for
many years.

Mr. Shull staled when people vote and choose lo vole yes, they are saying they want lo
move forward and it is unclear as to whether they would be opposed lo selling it at that
time. This is something we need to wait on and put out a questionnaire to the public and
see how Lhey feel.

Mr. Garber stated that the only thing he tells anyone that asked about the ald Courthouse
is that il will not gel boarded up. Everylhing else is open for discussion. Until wa know
whal direction we need to go in, we ¢an't make a decision on what would happen with the
old building.

Mr. Pyles pulled back his request for a resolulion.

Chairman Bragg:
1) Reminded everyone of the Town Hall Meeling at Fort Defiance High School on
Monday, Oclober 3 at 7:00p.m.
2) On the moming of Monday, Oclober 3 the Legislative Break{ast will {ake place with
herself and Mr. Pyles.
3) Sunday, Oclober 2 is the Touch a Truck evenl from 2-4.

Mr. Coleman has decided to go to the Farm Bureau Dinner along with Dr. Pallie on
Monday, October 3 so they will not be altending the Town Hall Meeting at Fort Defiance
High School.

Mr. Shuli moved, seconded by Mr. Coleman to reappaint Jo-gl Nelson to the Recycling
Cycling Commiltee for a term expiring September 30, 2020.

Vole was as follows: Yeas: Garber, Coleman, Pyles, Bragg, Shull and
Paltie
Nays: Nane
Absent: Kelley
Motion carried.
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[ I I B R L B I R T DN D R

MATTERS TO BE PRESENTED BY STAFF
Timothy Fitzgerald, County Administrator discussed the following issues:

1) Handed out the Legislalive Issues, Priorities and Proposals to the Board. The top
two priorities are Fair Taxation and the Issue of Land Use used in the Composite
Index Formula. A new issue was added on page 6 in regards to Fire and Rescue
license plate requirements. With lhe proper signature a volunieer can go to the
DMV and get a lag thal says Fire Depariment or Rescue Squad. The Issue is,
once this tag is boughl the DMV considers the person with the tag lo be the owner
of the lag. If the person is no Jonger affilialed with the company or no longer a Fire
Fighter, there is concem with that person having that type of tag. The DMV has
said they need some type of Legislation {o allow for the DMV 1o raquire the proper
signature al renewal or some mechanism {0 validale the person with the special
lags. There is still time to make adjustments lo the package as needed.

Mr. Coleran:
in addition to talking with our delegation about this, we need to make sure Delegate Steve
Landes gets a copy of the package so that he is aware of the issues at hand.

2) VDOT Public Meeting on Smart Scale Projects on Tuesday, October 25 al 4pm al
Blue Ridge Community College.

3) Revenue sharing applications due in November. Traditionally we have used
infrastructure dollars 1o match. One Revenue Sharing Project done this past
year was the Sharad Use Path al Woodrow Wilson,

Mr. Garber:
If Mr. Pyles will make a molion on the transferring of End of Year Fund Balance dollars la
infrastruciura aceounts | will sacond.

Mr. Pyles moved, seconded by Mr. Garber that the Board approve lransferring $50,000
from the End of Fund Balance to each infrastructure account for a total of $350,000.

Vole was as follows: Yeas: Garber, Coleman, Pyles, Bragg and
Pattie
Nays: Shull
Absent: Kelley
Malion carried.

L I A B R R B B

CLOSED SESSION
On motion of Mr. Pylas, seconded by Mr. Coleman, the Board wenl inlo closed session
pursuant to

(1} the real property exemption under Virginia Code § 2.2-
3711 ({A) (3)
[discussion of the acquisition for a public purpose, or disposition,
of real property):

A) Ladd Elementary Schoo!l

{2) tha lagal counsel exemption undar Virginia Ceode § 2.2-
3711 (A) ()
[consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or probable litigacion, and
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CLOSED SESSION (CONTD)

consulcation wicth legal counsel regarding specific legal macters
requiring the provision of legal advice by such counsel, as
permitted under subsection (A) (7}]:

A) Ladd Elementary School
B) Probable licigation over expected Business License Tax

On motion of Dr. Paltie, seconded by Mr. Shull, the Board came out of Closed Session.
Vote was as follows: Yeas: Bragyg, Pyles, Garber, Wendell, Shull, and Pattie
Nays: None

Absent. Kelley
Motion carried,

LA N N R A L

The Chaimman advised thal each member is required to certify that lo the best of their
knowledge dusing the closed session only the following was discussed:

1. Public business matters lawfully exampted from statutory open mesting
requirements, and

2. Only such public business matters identified in the mollon to convene the
execulive session.

The Chaimman asked if there is any Board member who cannol so centify.
Hearing none, the Chairman called upon the Counly Administrator! Clerk of the Board to call

the roll noting members of the Board who approve the cedification shall answer AYE and
those who cannot shall answer NAY.

Roll Call Vote was as lollows:

AYE: Bragg, Garber, Kelley, Coleman, Shuill, Patlie
NAY: None
ABSENT: Pyles

The Chalman authorized the Counly Adminisimator/Clerk of the Board to record this
cerlification in the minutes.

L A B N B B B
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ADJOURNMENT

There being no cther business to come before the Board, Mr. Kelley moved, seconded by
Mr. Shull, the Board adjourn subject 1o call of the Chairman.

Vole was as follows: Yeas: Pattie, Shull, Garber, Coleman, Kelley, and Bragg
Nays: None
Absent: Pyles
Motion camried.
Chaiman County Administraior

h9-28min. 18
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REGULAR MEETING AGENDA ITEM NO. 11-09

TO CONVENE CLOSED SESSION

November 9, 2016

{In) MOTION: SECOND: VOTE:
{Out)
(Certify)

I move that the Board of Supervisors of Augusta County convene in closed
session pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-3711(A) (1)
(discussion, consideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

A) Boards and Commissions: Juvenile Detention Home and Airport
Commission

{2) the real property exemption under Virginia Code § 2.2-3711(A) {3)
fdiscussion of the acquisition for a public purpose, or
disposition, of real property]):

A) Buffalo Gap Property

{3) the legal counsel exemption under Virginia Code § 2.2-3711(a) (7)
[consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or probable litigation, and
consultation with legal counsel regarding specific legal matters
requiring the provision of legal advice by such counsel, as
permitted under subsection (&) (7)]:

A) Maury Mill Townhomes

h:exec.sec/31






