DATE

December 12

December 13

December 14

December 20

December 21

January 4

January 5

January 9

January 10

January 11

January 14

January 17

January 18

January 19

January 23

Januoary 24

January 25

January 26

DATE: December 8, 2016

H:calendar

TIME

1:30 p.m.

8:30 a.m.
7:00 p.m.

300 p.m.
600 p.m.
&00 p.m.
7:00 p.m.

8:30 a.m.

10:00 a.m.

5:30 p.m.
7:00 p.m.
10:00 a.m.
7:00 p.m.

2:30 a.m.
1:30 p.m.

1:30 p.m.
1:30 p.m.

3:00 p.m.
7:00 p.m.

3:00 p.m.
300 p.m.
7.00 p.m,
7:00 p.m.
i0:00 a.m.
7:00 p.m.
11:00 am.
10:00 a.m.
11:30 a.m.
1:30 p.m.

11:00 a.m.
7:30 p.m.

7:00 p.m.

4:00 p.m.

**All meetings are of the Govermnment Center unless otherwlse nofed.

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

ACSA

VALLEY ASAP POLICY BOARD
PLANNING COMMISSION MEETING

ORDINANCE COMMITTEE
ELECTORAL BOARD MEETING
AUDIT COMMITTEE

BOS MEETING

DEPARTMENT OF SOCIAL SERVICES (W'BORO)

VPAS {(W'boro Senior Citizen Center)
CAP-SAW

PARKS AND RECREATION COMMISSION
MPO POLICY BOARD MEETING
BOS ORGANIZATIONAL MEETING

BZA STAFF BRIEFING
BZIA

ACSA MEETING
CMPT

GART
PLANNING COMMISSION MEETING

LOCAL EMERGENCY PLANNING COMMITTEE
ORDINANCE COMMITTEE

BOS MEETING

RECYCLING COMMITTEE

VPAS (W’'boro Senior Citizen Center)

PARKS & RECREATION COMMISSION
ECONOMIC DEVELOPMENT AUTHORITY
ECONOMIC DEVELOPMENT COMMITTEE
EMERGENCY SERVICES COMMITTEE

STAFF BRIEFING

AUGUSTA COUNTY EMERGENCY SERVICES
AGRICULTURE INDUSTRY BOARD

BOS MEETING

LIBRARY-Fishersville

PERSONS ATTENDING

Bragg. Pyles & Shull

Shull & Kelley

Kelley & Pattie
All Members

Pyles & Coleman

Coleman

All Members

All Members

All Members

All Members






A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, DECEMBER 14, 2016, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join
the Board of Supervisors in prayer are asked to remain standing after
the Pledge.

PUBLIC HEARING:

12-01 SEWER EASEMENT
Consider a request to convey to the owner of tax map 82A-{1)-77 a ten foot lateral
sewer easement over a portion of property owned by Augusta County, Virginia, tax
map 82A-(1)-76, containing 0.318 acres, as shown on a plat entitled “Sanitary
Lateral Easement Plat Over a Portion of the County of Augusta, Virginia,” dated
April 20, 2016 in the Riverheads Magisterial District.

12-02 BUFFALO GAP PROPERTY
Consider the sale or rental of property owned by Augusta County, Virginia, tax map
43-27C containing 30.211 acres in the Pastures Magisterial District.

**END OF PUBLIC HEARING*™™

12-03 MATTERS TO BE PRESENTED BY THE PUBLIC

12-04 PB MARES-AUDIT (SEE ATTACHED)
1. Presentation of 2016 Augusta County Comprehensive Annual Financial
Report.
2. Consider audit contract extension for an additional one-year period.




REGULAR MEETING
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December 14

, 2016, AT 7:00 P.M.

12-05

12-06

12-07

12-08

12-09

12-10

12-11

12-12

1213

12-14
12-14.1

VOTING EQUIPMENT (SEE ATTACHED)
Consider the request for approval to purchase new voting equipment for
Augusta County.

MUTUAL AID EMERGENCY SERVICES AGREEMENT (SEE ATTACHED)
Consider the Mutual Aid Agreement for Fire and EMS between Augusta
County and Nelson County.

BROADBAND GRANT (SEE ATTACHED)
Consider grant application and local match for DHCD construction grant.

CENTERVIEW DRIVE (SEE ATTACHED)
Consider a Resolution requesting Economic Development access funds for
construction of Centerview Drive.

DOMINION EASEMENT (SEE ATTACHED)
Consider Dominion request for additional easement in Mill Place Commerce
Park.

BUSINESS READY SITES PROGRAM PERFORMANCE
AGREEMENT (SEE ATACHED)
Consider the Performance Agreement for the Business Ready Sites Program.

INTERSECTION OF ROUTE 42 AND ROUDABUSH LANE (SEE ATTACHED)
Consider a request for installation of a mirror to improve sight distance.

Funding: North River Infrastructure  4-70-80000-8013-50  $300.00

VACO COMMITTEE NOMINATIONS (SEE ATTACHED)
Consider nominations for VACO Committees.

WAIVERS

CONSENT AGENDA
MINUTES (SEE ATTACHED)
Consider minutes of the following meeting:

e Regular Meeting, Wednesday, November 9, 2016
s  Staff Briefing, Monday, November 21, 2016



REGULAR MEETING
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December 14, 2016, AT 7:00 P.M.

¢ Regular Meeting, Tuesday, November 22, 2016

12-14.2 CLAIMS (SEE ATTACHED)
Consider claims paid since November 1, 2016

(END OF CONSENT AGENDA}

12-15  MATTERS TO BE PRESENTED BY THE BOARD

12-16  MATTERS TO BE PRESENTED BY STAFF

12-17  CLOSED SESSION (SEE ATTACHED)

H:Wordiminuies12-14ra.16






REGULAR MEETING AGENDA ITEM NO. 12-04.1

PB MARES-AUDIT

Audit will be presented at the Board meeting
following Committee’s meeting with auditors
(Terry Kelley and Marshall Pattie).







REGULAR MEETING AGENDA ITEM NO. 12-04.2

COUNTY OF AUGUSTA
Finance Department

18 Government Center Lane * PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742
TO: Timothy K. Fitzgerald, County Administrator

CC: Terry Kelley, BOS Audit Committee
Marshall Pattie, BOS Audit Committee

FROM: Melissa Meyerhoeffer, Finance Director \)\.
SUBJECT: Financial Compliance Audit Contract

DATE: December 7, 2016

The County has a contract with PBMares, LLP to perform audit services. The initial contract is for three (3)
fiscal years, beginning with fiscal year 2014 and ending with December 31, 2016 (FY2016). The contract
allows the option of two (2) additional terms of one (1) year each.

The contract includes the following work:

* Comprehensive Annual Financial Report (CAFR), including Financial Audit, Compliance Audit, and
Report on Internal Controls

Management Letter

Comparative Report Transmitial Forms

VRS Examination

Sheriff Internal Control

GFOA Cettificate

OMB Data Collection Form

Landfill Financial Assurance

Middle River Regional Jail Authority {paid for by MRRJA)

Economic Development Authority (paid for by EDA)

School Activity Funds, Valley Career and Technical Center, Shenandoah Valley Regional Program
{paid for by respective school function)

PBMares, LLP allows County Finance staff to prepare the CAFR, transmittal, GFOA application, MRRJA
financial report, and EDA finacial report for a discounted fee. As part of the original procurement contract,
PBMares, LLP has quoted related fees for audit services for the Fiscal Year ending June 30, 2017 at $55,400.

The County has paid and budgeted $51,500, 352,800 and $54,100 for fiscal years FY 14, FY15 and FY 16,
respectively.

I request that the audit contract be extended for an additional term of ene year, Please feel free to contact me if
you have any questions.






REGULAR MEETING AGENDA ITEM NO. 12-05

COUNTY OF AUGUSTA AT,
Electoral Board 4 e
18 Government Center Lane * PO Box 590 ?:‘_.m J‘é_”;f’ é’:
Verona, VA 24482 e
Phone: 540-245.5656 * Fax: 540-245-5037 IR
Memorandum

To: Augusia County Board of Supervisors

CC: Timothy K. Fitzgerald. Augusta County Administrator
From: Augusta County Electoral Board

Date: November 29. 2016

Re: Purchase of New Voting Equipment for Augusta County

In our memorandum of May 9. 2016. we recommended the purchase of optical scan voling
equipmeit for Augusta County for delivery in early 2017 and deployment beginning with the
anticipated primary election in June of 2017. At the Board of Supervisors meeting on May 26.
2016. a motion to approve the purchase as recommended was tabled for consideration at a later
date after the November 2016 ciection. We now ask for the Board to take that motion from the
table and to approve the purchase of the equipment as described in our earlier memorandum.

In addition to the information provided earlier, we submit for your consideration several articles
that suppori our recommendation. These articles make the following points. among others:

» Direct Recording Electronic voting machines are “accidents waiting to happen.”

e Aging touch screen machines have been known to “flip votes™—cast a vote fora
candidate other than the person selected on the screen.

¢ DRE machines were not designed to last decades because of rapid technological changes:
machines over ten years old (such as Augusta County’s) are due to be replaced. ~Old
voling equipment increases the risk of failure and crashes—which can lead to long lines
and lost voles on Election Day, and problems only get worse the longer we wait,” (The
Brennan Center)

¢ While non-networked machines are not hackable by external sources. if equipment fails.
recorded votes might simply vanish. in which case they would be unrecoverable.

o The public has lost faith in the integrity of DRE machines because of several instances of
failure, including in Virginia,

» Recounts of voles recorded on DRE machines are not meaningful.

e Only paper ballots will inspire public confidence in elections and provide the “paper
trail” needed for a meaningful recount in contest elections.

e With optical scan machines, voters have the confidence that their paper ballot is retained
by election officials and available to resolve disputes.

Ruth Beam Talmage Clifford Garstang Thomas W. Long
Chairman Vice-Chairman Secretary
(340) BB6-1714 (540} 324-0294 (540) 883-0576



COUNTY OF AUGUSTA SN

277 Qt
Electoral Board o
18 Government Center Lane * PO Box 590 X f,‘,)‘ - .5:‘5‘
Verona. VA 24482 i-él;l ib’f:.:’ :
Phone: 540-245-5656 * Fax: 540-245-5037 P

Attachments:

America’s Voting Machines at Risk. Lawrence Norden. Christopher Famighetti (The Brennan
Center. September I5. 2015) (executive summary: full report available on request)

America’s Voting Machines are Scarily Easy Targets. Brian Barrett (Wired, August 2. 2016)
After DNC Hack. the Case for Paper Ballots. Glenn Reynolds (USA Today. July 28. 2016)

The Threat to Our Voting System that’s More Likely than Hacking. Courtney Norris (PBS News
Hour. October 3. 2016)

Ruth Beam Talmage ClifTord Garstang Thomas W. Long
Chairman Vice-Chairman Secretary
(340) 886-1714 {540} 324-0294 {540) 885-0576



COUNTY OF AUGUSTA LT

e
Electoral Board 7 "Li R
18 Government Center Lane * PO Box 590 X ,fif .
Verona, VA 24482 Ll g
Phone: 540-245-3636 * Fax: 540-245-5037 SRLE
Memorandum

To: Augusta County Board of Supervisors
CC: Timothy K. Fitzgerald, Augusta County Administrator

From: Augusta County Electoral Board (" y~"" \r-.o.l/b =

Wﬂ}@b
Date: November 28, 2016 QA

Re: Purchase of New Voting Equipment for Augusta County

The Augusta County Electoral Board requests time at the December 7. 2016 Board of

Supervisors Meeting to re-present our request for approval to purchase new voting equipment for
Augusta County.

Ruth Beam Talmage Clifford Garstang Thomas W. Long
Chairman Vice-Chairman Secretary
{(540) 886-1714 {540) 324-0294 (540) 885-0576



BRENNAN CENTER FOR JUSTICE
TWENTY YEARS

at New Yark University School of Law Search Emad Address .  SUBSCRIBE
| ADVOCACY AESEARACH | HMEDI&E EXFERT COMMENTARY | ABOUT
America’s Voting Machines at Risk RELATED ANALYSIS

Lawrenee Norden, Christophier Famigherci
Seplember 15, 2015

aoBoa

Technology has changed dramatically in lhe last decade, but
America's voling machines are rapidly aging oul. In 2016, for
example, 43 sfales will use eleclronic voling machines that are al
least 10 years old, perilously close 1o lhe end of most systems'
expected lilespan. Old voling equipment increasas the risk ol
lallures and crashes — which can lead to long linas and lost voles
on Election Day — and problems only gel worse the longer we wail.

Based on 10 months of independent research, and interviaws with
more than 100 eleclion oliic als and specialsls in all 50 stales, this
comprehensive sludy loaks al the challenges associaled wilh

VIEW .
ouldaled equpmen! and the new technologies thal can help solve
the impending crisis.
i 1 LLH T Loy [ B 1
3 e B

Executive Summary

In January 2014, the biparlisan Presidential Commission on Eleclion Administration {(PCEA)
issued a slern warning that should be of grave concern to all Americans: There ts an
"impending crisis ... hom the widespread wearing out of voling machines purchased a
decade ago. ... Jurisdictions do not have the money Lo purchaso new machines, and legal
and market constraints prevenl the development ol machines thay would want even |l they
had lunds.”

This reporst, nearly lwo years laler, documenis in detail the exieni of the problam and the
steps we must lake in the coming years 1o address il. Over the past 10 months, the Brennan
Cenler surveyed more than 100 specialists famiFar wilh voting lechnelogy, includng voting
machine vendores, independent lechnology experls, and eleclicn ofiicials in all 50 siales. In
addition, we reviewed scores ol public documenis to quanlily in greater deiall the extent of
the crisis. We explore the current challenge in lhree parts; (1) the danger, looking al the age
of machines around lhe counlry relative to their expecied lilespans and the problems that we
can expecl; (2) the new lechnologies ihat can help solve the problem going lorward, and (3}
recommended sclutions 1o the impending crisis.

Among our key findings:
* Unl ke voling machines used in pasi eras, today’s systems were not designed 1o last for
decades. In parl lhis is due 1o lhe paze of lechnological change. Mo one expec!s a
lapiop to last for 10 years. And although loday’s machines debuled al the beginning of

Priorities, Policy, and Steategy:
Next Steps for chie EAC
arnsns

Better Design, Berter Elections
TNz

Voting System Failures: A
Darabase Solution
8/13/10

America’s Voring Technalogy
Crisis
H15M15

RELATED BLOGS

Opinion: Protect Our Voting
Machines From Hackers
B8/12/16

RELATED NEWS

U.S. Elections Aren't Rigged, But
They Are Vulnerable
B8/16/%6 | Think Progress

The DNC Leak Shows How
Vuloerable This Election Is To
Hacking

7/29/16 | Buzzieed

Should Primary Voters Be Worried
Abour Aging Voting Machines?
2/29/16 | PBS NewsHour



this cenlury, many were designed and engneered in the 1990s.

s While It is impossible to say how long any particular machine will 1ast, experts agree thal
lor those purchased since 2000, the expecled jifespan lor lhe core components ol
elecironic voling machines is between 10 and 20 years, and lor mosl systems it is
probably closer 1o 10 than 20.

o The majorily ol machines in use today are either perilously close 1o or exceed lthess
estimales. Forty-three slales are using some machings thal will be al least 10 years
old in 20186, In most of these slales, the majority of election districls are using
machines that are al least 10 years old.

o |n 14 slales, machines will be 15 or more years old.

© Nearly every stale is using socme machines thal are no longer manulfaciured and
many eleclion oflicials slruggle 1o find replacement paris.

* The longer we delay purchasing new equipmenl, Ihe more prablams we risk,
o The biggesl risk is increased lailures and crashes, which can lead 10 long lines and
lasl voles.

o Qldar machines can also have serious securily and reliabilily flaws thal ara
unacceplable today. For example, Virginia recenily decerlified a voling syslem used
in 24 percent of precincls aller linding that an exiernal parly could access the
maching's wireless leatures to “record voling data or inject malicious dala.

s Smaller pioblems can also shake public conlidence. Several eleclion olficials
mantioned “llipped voles™ an louch screen machinas, where a voler louches the
name of one candidale, but the machine registers it as a seleclion lor another,

s Eleclion officials who believe Ihey need lo buy new machines do not have sullicienl
resources.
o Eleclion jurisdiclions in al least 31 stales warl lo purchase naw voting machines in
the nexi five years. Otficials rom 22 of these stales said they did nol know where
they would gel the maoney (o pay lor them,

o Based upon receni conlracts and assessments prov ded by election olficials, the
Brennan Cenler eslimates the intial nallonal cosl of replacing equipment over the
nexl few years could exceed $1 billion, though thal could be parlially ollset by
lower operaling cosls and belter conlracts than are currently used in many
jurisdictions.

8 As election jurisdiclions diverge in how they respond lo the crisis, we see an
increasing divide among, and even within, slates in the abilily lo ensure eleclions
can be conducted withou! system lailures and disruption,

e A praliminary analysis by the Brennan Cenler lends support 1o the concern
expressed by some ollicials that wilhoul lederal or slate lunding, wealthier counlias
will replace aging machines, while poorer counlies will be lorced Lo use them lar
longer than they should.

These are iroubling lindings, bul our sludy also provides hope lor the fulure. Technology has
changed dramalically in Ihe lasl decade, ollering the possibilily of machines that are more
reliable, more usable, and less expensive. Several recenl innovalions — ollen driven by
election ollicials whe have worked with vendors, academics, and volers — could po:nt the
way o more aflordable and flaxible 21st century machines. While such advances may help
us in luture years, they will not resolve loday’s crisis. There Is no escaping the immed ale
need 1o plan and sel asida sullicient lunds 1o buy new machines.

Amencas Voling Machines at Rigk

RELATED PRESS RELEASES

How Secure Ace America’s Voting
Systems?
B/30/16

New Study: Voting Machines at
Risk Ahead of 2016 Election
8/15/15
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AMERIGA'S ELECTRONIG VOTING MACHINES ARE
SCARILY EASY TARGETS

A voter uses an electronic voting machine in Philadelphia, April 26 2016. ANDREW
HARRER/SLOOMBERG/GETTY IMAGES

THIS WEEK. GaP presidential candidate Donald Trump openly speculated that
this election would be “rigged.” Last month, Russia decided to take an active
role in our election. There’s no basis for questioning the results of a vote that’s
still months away. But the interference and aspersions do merit a fresh look at
the woeful state of our outdated, insecure electronic voting machines.

We've previously discussed the sad state of electronic voting machines in
America, but it’s worth a closer look as we approach election day itself, and
within the context of increased cyber-hostilities between the US and Russia.
Besides, by now states have had plenty of warning since a damning report by



the Brennan Center for Justice about our voting machine vulnerabilities came
out last September. Surely matters must have improved since then.

Well, not exactly. In fact, not really at all.

Rise of the Machines

Most people remember the vote-counting debacle of the 2000 election, the
dangling chads that resulted in the Supreme Court breaking a Bush-Gore
deadlock. What people may not remember is the resulting Help America Vote
Act (HAVA), passed in 2002, which among other objectives worked to phase out
the use of the punchcard voting systems that had caused millions of ballots to
be tossed.

In many cases, those dated machines were replaced with electronic voting

systems. The intentions were pure. The consequences were a technological
train wreck.

“People weren’t thinking about voting system security or all the additional
challenges that come with electronic voting systems,” says the Brennan
Center’s Lawrence Norden, “Moving to electronic voting systems solved a lot of
probiems, but created a lot of new ones.”

The list of those problems is what you’d expect from any computer or, more
specifically, any computer that’s a decade or older. Most of these machines are
running Windows XP, for which Microsoft hasn’t released a security patch since
April 2014. Though there’s no evidence of direct voting machine interference to
date, researchers have demonstrated that many of them are susceptible to
malware or, equally if not more alarming, a well-timed denial of service attack.

“When people think that people think about doing something major to impact
our election results at the voting machine, they think they’d try to switch
results,” says Norden, referring to potential software tampering. “But you can
do alot less than that and do a lot of damage... If you have machines not
working, or working slowly, that could create lots of problems too, preventing
people from voting at all.”



The extent of vulnerability isn’t just hypothetical; late last summer, Virginia
decertified thousands of insecure WinVote machines. As one security
researcher described it, “anyone within a haif mile could have modified every
vote, undetected” without “any technical expertise.” The vendor had gone out
of business years prior.

The WinVote systems are an extreme case, but not an isolated one. Other voting
machine models have potentially vulnerable wireless components; Virginia’s
just the only one where a test proved how bad the situation was.

The worst part about the current state of voting machines is that they don’t
even require outside interference to undo an election. “They’re all computers.
They run on tens of thousands of lines of code,” says Norden. “It’s impossible to
have a perfectly secure, perfectly reliable computer.”

That’s true, but in fairness, most computers aren’t quite this imperfect, either,

A Good Kind of Audit

So electronic voting machines aren’t ideal. The good news is, it’s entirely

possible to mitigate any potential harm they might cause, either by malice or
mistake,

First, it’s important to realize that electronic voting machines aren’t as
commonplace as one might assume. Three-quarters of the country will vote on
a paper ballot this fall, says Pamela Smith, president of Verified Voting, a group
that promotes best practices at the polls. Only five states—Delaware, Georgia,
Louisiana, South Carolina, and New Jersey—use “direct recording electronic”
(DRE) machines exclusively. But lots of other states use electronic machines in
some capacity. Verified Voting also has a handy map of who votes using what
equipment, which lets you drill down both to specific counties and machine
brands, so you can see what’s in use at your polling station.

More than half of the states conduct post-election auditing, by checking vote
totals against paper records, to ensure that the votes are accurate. Both Smith
and Norden agree that this sort of auditing is the single best way to guarantee



confidence in election results, as does MIT computer scientist Ronald Rivest,
who has written extensively [PDF] on voting machine issues.

The problem is that not every state does post-election audits. And even some
that require them by law, namely Pennsylvania and Kentucky, don’t actually use
voter-verifiable paper trails, meaning they have no way to complete an audit.
And progress toward more and better auditing is slow; Maryland just put an
auditable system in place this year, Smith says, and will pilot it during the fall
election. Over a dozen states still have no audit procedure at all.

The problem with putting these auditing systems in place is the same one
keeping more reliable voting machines from the booths in the first place: a lack
of money and political will. There’s new voting equipment out there that’s much
more secure than the machines states purchased in bulk a decade or more ago,
but only a handful of states and municipalities—Rhode Island, DC, and parts of
Wisconsin among them—have upgraded in the past year.

“The money’s not there right now,” says Norden. “We interviewed election
officials who told us what they were hearing from their state legislators and
others who would be funding this type of equipment, and they say come back to
us after there’s some kind of crisis.”

Which, if they wait long enough, is exactly what they’'re going to get.

Rigging the Vote

For what it’s worth, electronic voting machines have been this hackable in
previous elections as well, and there’s no indication—even in Virginia—that
there’s ever been any interference.

This year feels different though, in no small measure because of Russia’s alleged
responsibility for the DNC hack. If Putin would go so far as release those emails,
would he pursue a direct assault on our vulnerable voting machines as well?

The short answer? Nyet.

“Putin’s not very nice, but he’s not stupid,” says Ryan Maness, a visiting fellow
at Northeastern University who specializes in international cyber conflict and



Russian foreign policy. “If they were going to mess with the voting machines
and the vote-counting software, they wouldn’t have done the DNC hack.”

Maness argues that the DNC hack and subsequent email release has put a
spotlight on Russia. The blowback from such direct interference in a United
States election would be too severe. Besides, Maness says, Putin’s main
objective was likely to embarrass Hillary Clinton, rather than elevate Trump,
And he’s certainly achieved that much already.

But even if Maness is wrong, the even better news is that the three states that
will likely decide the election—Florida, Ohio, and Pennsylvania—have voting
machines that are in relatively good shape. Florida has an audit requirement in
place, while Ohio not only conducts audits, Smith says, it has an “automatic
recount provision,” where close races trigger a manual recount without
requiring a candidate to request one. “Pennsylvania is of the most concern”
among those three, says Smith, “based on the fact they have so many paperless
DREs in use.” Even there, though, election officials will actively deploy paper
ballots in the event that those machines fail.

Still, unlikelihood that Russia would tamper with our voting machines hasn’t
lifted the sense of unease around the election. When Donald Trump suggests
the election might be “rigged,” he’s referring to a host of potential disruptions,
from the times and dates of scheduled debates to whatever else he might bend
to his narrative. In November, should he lose, he’ll find the voting machines to
be an easy target.

That suspicion is the real danger of electronic voting systems, and especially of
those that can’t be easily or effectively audited. If you can’t gnarantee that
there was no tampering—which not every state can—it might not matter if any
actually took place. In the wrong hands, the doubt itself is damaging enough.



Glenn Reynolds: After DNC hack, the case for paper
ballots

flenn Harlan Reynolds 20 SN am FOTJuh 20 NHG

Are paper ballots really a superior technology lo voling machines? Absolutely.
=1
Somebody — probably, though nol certainly. Viad:mir Pulin's inlelligence apparatus — has hacked the

Democratic Commiitee’s emall servers and released some of what It found via the Wikileaks site. As Harvard

ro VOTE law professor Jack Goldsmilh notes, this is somelhing new Although meddiing in foreign elections is ald stuff
iTgee for intelllgance agencies (Includlng our own), Ihls sort of email release is mmm
Ek‘-'l--- 4.

{Phoio. Davst Goldman, AF]

government could hacl

povember-russlan.hackers.coutd-target-voling-machiness). shul down efeclion computers, ar delete or aller voler regislralion tnfnrmatlon lurning
Election Day inlo a snarled mess and calling the resulls Into question regardless of who wins

Worse yet, i

g} are already working on this

Voling sysiems rely on frust. Volers have o lrusl thal their own vole is recorded and counled accurately, they also have 1o lrust that the overall counl

is accurale, and thal only eligible volers are aliowed to vote, (When an ineligible veter casis a vale. it cancels ou! the vate of a legitimale voter every
Bit as much as I his or her ballol had simply been shredded )

The problem is that electronic sysiems — much less the Internel-based systemns thal some people are lalking aboul moving 1o — can'l possibly

provide thal degree of rellabllity. They're loo easy {0 hack, and alleralions are oo easy lo conceal. If lhe powers-ihat-be can't protecl confidential
emails, or governmenl employees’ 5 ] ; - B

they can't guarantee the sanclity ol vnt:ng sys!ems

My own solutlon |s a back-te-lhe-fulure one In an age of computer hackers and, apparentiy, hopeless fallures in dala securily. we should switch from
computers lo a superior technology. In this case, it's paper ballols.

Are paper ballols really a superior technology 1o voting machines? Absolutely

When you volte electronically, the only data recorded is the vole Raelf. Compare that to a paper ballot where you mark an "X" naxt to the candidate’s
name. Yhen you cast a paper ballol, all sorts of other information 13 capturad along wilh your vote: The color of ink you used, indivdual variations in
handwiiting, even lhe candiiion of Ihe paper you're writing on. Changing thal across large numbers of ballols withoul being abvious is hard, and
requires physical access to the ballots; doing it on a computer s 2 matier of a few keystrokes. and ¢an be done from Minsk or Shanghal.



Paper ballals may seem old-fashloned, but an emphasis on compulers just for lechnology's sake reminds me of stories aboul housewivas In the
19505 who prefesred canned vegalables (o fresh ones because canned food seemed more modern. Just bacause a lechnology is newer doesn’t
necessarlly mean il's better,

POLICING THE USA: A look at raco, lustice, media (htte:loreview.usatoday com/policingf}

The only downside ol paper ballots is that they take longer to count than voling machine tolals, Bul allhough cabla-news operalions like fasl returns,
that's hardly worth it when there's a risk thal lhase relurns mighl be fraudulent

Voling machines, ol course, generate Ricrative government coniracts for equipment and suppaort thal can be awarded lo favared companies, while
paper balols only require a printing press. But if we'ra really worried aboul loreign Interference in Amerlcan eleclions — and the evidence suggesis
that we cught lo be — then we should be willing to make this change.

Worried aboul foreign hacking? Then you should support paper ballols, an idea whase lime has come again. And it's only three months until
November,

Wﬂﬂa&mﬂ How the Informalion Aga Will Save American Educatlon from lisell, is a member of USA TODAY's Boarg
of Conlrbulors (hite./preview ysalodav.comirmpontersyboc himll. Foliow him on Twitter @lostanundit thitos, /twitter. com/instapundit?
el_srestwsreRSEgooala%7Chveamo % SEserp % 7Ctwgr K SEauthor).

in addition lo its own edilorials, USA TODAY publishes diverse opinions from outside writers, including our Board of Contribytors
{hitn.foreview usalodav.comireporters/Moc himfl. To read more columns, go to the Opinion front page (hito.oreview usatoday.com/opiniond and
folow us on Twitter @USATOpinion (ittp #oreview usatoday com/apinion).

Read or Shara this story. hitp Husat ly/2apy5r3
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O PBS NEWSHOUR

POLITICS
The threat to our voting system that’s more likely
than hacking

BY COURTNEY NORRIS October 5, 2016 at 11:31 AM EDT

212 election in Valley City, Ohio. Photo

ol - - 1 .

Voters cast their votes using electronic wol'inér machines during the
by Aaron Josefczyk/Reuters

Earlier this year, the Democratic National Committee was hacked, and some of its private emails
were released to the public. Last week, the EBl confivmed that hackers targeted voter registration

systems in 20 states.



But most voting systems are not connected to the internet, which means they're less prone to
hacking. In fact, a 2014 report by the Presidential Commission on Election Administration, says

the biggest thr n Election Day is not hackers — it's outdated equipment.

D RE: d voters be w ut agin

This November, 42 states will use machines that are more than a decade old, according to the
Brennan Center for Justice. Machines in 14 states, including Florida, Massachusetts, New

Hampshire, Texas and Virginia are in some cases more than 15 years old.

States are increasingly reporting vulnerabilities, such as worn-out modems used to transmit
election results, failing central processing units and unsupported memory cards, the National

Institute of Standards and Technology reported.

Flip votes occur in older machines when a voter touches one name, but the machine registers
another. Other times, these machines do not count the votes at all.

“My guess is that, in the context of [people discussing) ‘rigged elections, that stuff will become
bigger in 2016," said Lawrence Norden, deputy director of the Brennan Center's Democracy
Program. But machine failures will likely be seen “in the context of cybersecurity,” he said,
instead of technological problems, “and that undermines the problem.”

VOTE INCORRECTLY REGISTERED - 2072 PRESIDENTIAL ELECTION




Among the older machines that are vulnerable to malfunctions are Direct Record Electronic
voting systems. Jurisdictions in 22 states use these machines. But it's difficult to determine their

accuracy, because some DRE systems don't retrieve full ballot images in a readable format.

In 2015, 3,000 touch screen machines were decertified after the Virginia Board of Elections
reviewed voter complaints of touch screens registering candidates they did not support.

“Without a paper audit trail, the local electoral board had no way to verify whether the results
were correct, but chose to accept the internal memory stick results,” said Alex Blakemore, a
founding member of Virginia Verified Voting.

Fixing the problem is not cheap. A Pew Charitable Trust report estimated the newest machines
cost between $2,500 and $3,000 each, and election boards need one machine for every 300
registered voters.

State and local budgets are already tight, and no federal programs specifically provide funding
for upgrading voting systems.

Congress is considering legislation that would provide $125 million in grants to replace
antiquated machines across the country, but the bill is unlikely to become law,

Some cities are considering open-source systems as an inexpensive alternative. Open-source
computer software means the source code is made public. It allows the public to see how the
voting machines are programmed, and programmers can more easily fix glitches.

San Francisco Elections Commission decided unanimously in 2015 to develop an open-source
voting system that runs on commercial off-the-shelf hardware.

That technology is still a couple years away.

Human error can also be a major problem. In 2004, machines in Carteret County, North Carolina,
completely lost the votes of an estimated 4,500 people. The problem was aftributed to a lack of
human oversight; poll workers didn't properly update the machines.

“Malfunctions occur, but most problems with [direct-recording electronic voting machines] can
be attributed to human mistakes or procedural errors, rather than security issues,” the
Congressional Research Service said in its 2005 report.



In the meantime, technology glitches can influence voter confidence and turnout and create
longer lines, according to a September 2014 GAQ report that studied wait times for voters in the
2012 election.

A study by CalTech and MIT estimated between 500,000 and 700,000 people decided not to vote
in the last presidential election, because of long lines.

“Machines always break down on Election Day,” Norden said. “The question is, are you ready for
it?”

Shields and Brooks on ‘anticlimactic’ Clinton victory, Trump's ‘moral c...







REGULAR MEETING AGENDA ITEM NO. 12-06

MUTUAL AID EMERGENCY SERVICES AGREEMENT

THIS AGREEMENT, made and entered into this ____ day of , 2016, by
and between Nelson County, Virginia, hereinafter referred to as “Nelson,” and Augusta County,
a political subdivision of the Commonwealth of Virginia, hereinafter referred to as “Augusta.”

WITNESSETH:

WHEREAS, each of the parties hereto maintains equipment and personnel for emergency
services response within its own jurisdiction and areas; and

WHEREAS, the parties hereto desire to augment the emergency services response
available in their jurisdictions; and

WHEREAS, the lands and arcas of the parties hereto are adjacent or contiguous so that
mutual assistance in an emergency is deeded feasible; and

WHEREAS, it is mutually deemed sound, desirable, practicable, and beneficial for the
parties to this agreement to render assistance (o one another in accordance with these terms:

Authority

This agreement is made in accordance with the provisions of Title 27. Chapter 1,
Sections 27-1, 27-2, and 27-4 of the 1954 Code of Virginia, as amended.

Proviso

The parties to this Mutual Aid Agreement concur with the following provisions specific
to the exchange of mutual response emergency services:

Emergency Services shall mean Fire Suppression, Emergency Medical, Hazardous
Material, Technical Rescue, and/or other related types of emergency services. Other services not
specifically named in this section may also be exchanged if mutually agreed upon by the parties
to this Agreement.

Each party to this agreement shall retain primary responsibility for determining the most
appropriate response resources to be utilized within its jurisdiction; however, standardization for

common incident types is desirable. For service in geographic areas where mutual response is



desirable, the responsible jurisdiction shall confer with the other jurisdiction(s) affected prior to
implementing mutual response programiming.

Each party’s Public Safety Communications Center shall maintain direct links to the
other party’s communication centers whenever possible. These communication centers shall
serve as the primary source for a mutual response request. Requests for mutual response may be
made by telephone, radio, or via computer network. Each communication center shall also
maintain records and reports of mutual response incidents, using their established procedures.
Records, reports, and information concerning mutual response incidents shall be provided to the
parties to this agreement, when requested through the appropriate method.

All tactical unils and personnel responding to a mutual response incident shall operate in
accordance with the NIMS Incident Command System operational procedures. Incidents will be
under the command of the first arriving officer on scene, regardless of jurisdiction, until
command is transferred to an appropriate command officer.

THEREFORE, BE IT AGREED THAT:

1. Nelson agrees with Augusta:

a. That Nelson shall respond to all requests for mutual aid with a minimum of

equipment necessary to assist.

N

Augusta agrees with Nelson:

a. Augusta shall respond to all requests for mutual aid with a minimum of
equipmenl necessary to assist.

3. The rendering of assistance under the terms of this agreement shall not be mandatory,
but the party receiving the request for assistance shall immediately inform the
requesting party, if, for any reason, assistance cannot be rendered.

4, In general, a party to this agreement shall not be indebted to another party for the

costs of any usual and customary emergency services rendered by that other party in

accordance with the terms and conditions of this agreement. However, in the event of

a specific incident where the responsible jurisdiction may be able to recover costs of

mitigating an incident, the costs incurred by an assisting jurisdiction may be

reimbursed to that jurisdiction if said costs are recovered from the party legally
responsible for causing the incident or from a significant event that is approved for

cost reimbursement from state and/or federal disaster assistance funds (i.e. a declared



emergency under the provisions of the federal Stafford Act.

5. All services performed and expenditures made under this agreement shall be deemed
for public and governmental purposes and all immunities from liability enjoyed by
federal, state and local governments within its boundaries shall extend to its
participation in rendering emergency services, in accordance with this agreement,
outside of its boundaries.

6. Each party to this agreement waive all claims against the other party for
compensation for any loss, damage, personal injury, or death occurring in
consequence of the performance of this agreement.

7. In providing for the exchange of Emergency Medical Services, each party agrees to
acknowledge and accept the use of the pre-hospital medical protocols, procedures,
and standards of care regularly employed by another party’s EMS agency for use by
said agency when providing patient care during a mutual response incident.

8. All services performed under this Agreement shall be rendered without
reimbursement from either party (except as provided in Paragraph 4 above).

9. The Chiefs of the Fire Departments and Chiefs of the Rescue Squads of the parties of
this agreement area utilized are directed to meet and dralt any detailed plans and
procedures of operations necessary to effectively implement this Agreement.

10. Supervision and control of joint services shall be in accordance with Section 27-23.9
of the Code of Virginia (1950, as amended).

11. This agreement may be modified at any time the partics deem it necessary. Suggested
maodifications to this agreement shall be developed in writing and distributed to each
party for their review and comment.

12. This agreement shall be in effect for a period of ene year, beginning on the date
hereto, and shall be automatically renewed for successive like periods of one year
unless either party provides the other 30 days’ notice prior to the end of each contract
year.

13. The terms and conditions of this agreement shall become effective on the date that the
representatives of each jurisdiction sign this agreement. The provisions of this
agreement shall remain in full force and effect until such time that this agreement is

modified or terminated by the parties.



AUGUSTA COUNTY, VIRGINIA

By

Carolyn S. Bragg, Chair
Board of Supervisors

NELSON COUNTY, VIRGINIA

By

Allen Hale, Chair
Board of Supervisors

COMMONWEALTH OF VIRGINIA
COUNTY/CITY OF

The foregoing instrument was acknowledged before me this day of

2016, by Carolyn S. Bragg, Chair, on behalf of the Board of Supervisors of Augusta County,
Virginia.

Notary Public
Registration No.
My commission expires:
COMMONWEALTH OF VIRGINIA
COUNTY/CITY OF
The forepoing instrument was acknowledged before me this day of

2016, by Allen Hale, Chair, on behalf of the Board of Supervisors of Nelson County, Virginia.

Notary Public
Registration No.

My commission expires:




REGULAR MEETING AGENDA ITEM NO. 12-07

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS

MARSHALL W. PATTIE GERALD W. GARBER

North River Middle River

TRACY €. PYLES, IR. WENDELL L COLEMAN
Pastures TERRY L KELLEY, JR Wayne
Beverley Manor
MICHAEL L. SHULL CARDLYN 5. BRAGG TIMOTHY K. F RALD — COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.0. BOX 590, VERONA, VA 24482-0590
(540} 245-5610 FAX (540} 245-5621
coadmin@co.augusta.va.us

TO: Timothy K. Fitzgerald, County Administrator
FROM: Jennifer M. Whetzel, Deputy County Administratoth/
DATE: December 7, 2016
RE: Department of Housing and Community Development Broadband Grant (VATI)

The County sent out a Request for Information to see if there was any interest from area internet service
providers to partner with the County on an application for the Virginia Telecommunications Initiative (VATI}
Grant. A response was received from MGW/Lingo Networks.

The grant is $2 million over a two year period and DHCD noted they plan to award 2-3 projects each year. A
competitive grant application must include a defined project area with a documented unserved or
underserved population, project description, budget and timeline. Deadline for completion of the
construction projects is June 30, 2017. A summary of the proposal received by the County is noted below:

Define project area: Middlebrook {Arbor Hill area) and Deerfield Area. Middiebrook is identified as a
potential tower site in the Telecommunications Strategic Plan. Deerfield has an existing tower.

Project description: Installation of fiber to tower sites, allowing for fiber to home along the route. Tower
sites will allow for cellular and mobile broadband services to the area.

Project timeline: January 2017-Finalize design and easements; February 2017-Site prep; March 2017-Fiber
installation and tower construction begins; April 2017-Install fiber to home; May 2017-Complete installation of
fixed wireless equipment on towers; June 2017-Complete network testing

Financing: Estimated cost of project is $642,000. Request 60% from State {$385,200), 20% Provider

($128,400) and 20% County {$128,400}. Prepare agreement between provider and local government making
application.

Grant timeline: December 7-16 County and MGW/Lingo Networks staff finalize grant application; December
14, BOS meeting, review need for local match; December 21, Grant deadline; Announcement is supposed to
be in January 2017; Project completion deadline is June 30, 2017.

Staff will meet with MGW/Lingo Networks to finalize details an the application before the Dec. 14 BOS
meeting. Further information will be available at that time.






REGULAR MEETING AGENDA ITEM NO. 12-08

At a regularly scheduled meeting of the Augusta County Board of Supervisors
held on December 14, 2016, the following resolution was approved:

RESOLUTION

WHEREAS, the Aupusta County Board of Supervisors desires to develop property for the purpose of
economic development use located off of Mill Place Parkway Route #901 in the County of Augusta, Virginia, lor the
purpose of economic development within the Mill Place Commerce Park; and

WHEREAS, this property is expected to be the site of new private capital invesiment in land, building, and
manufacturing equipment which will provide substantial employment; and

WHEREAS, the existing public road network does not provide for adequate access Lo this property and an
access road improvement project is necessary and

WHEREAS, the County of Augusta hereby guarantees thal the necessary environmental analysis, mitigation,
fee simple right of way and utility relocations or adjustments, if necessary, for this project will be provided at no cost
to the Economic Development, Airport and Rail Access Fund; and

WHEREAS, the County of Augusia acknowledges that no land disturbance activities may occur within the
limits of the proposed access project prior to appropriate notification from the Department of Transportation; and

WHEREAS, the County of Augusia hereby guarantees that all ineligible project costs and all costs not
Justified by eligible capital outlay will be provided from sources other than those administered by the Virginia
Depariment of Transportation,

NOW, THEREFORE, BE IT RESOLVED, that the Augusta County Board of Supervisors hereby requests
that the Commonwealth Transportation Board provide Economic Development Access Program funding 1o provide
an adequate road to this propeny; and

BE IT FURTHER RESOLVED, that the Augusta County Board of Supervisors hereby agrees that the
improvements so constructed will be added to and become a part of the secondary system of state highways and

BE IT FURTRER RESOLVED that the Augusta County Board of Supervisors hereby agrees to provide
advance funding for the project and will request reimbursement from the Virginia Department of Transportation when
the project is compleled.

Recorded Vote A Copy Teste:

Moved By:

Seconded By:

Yeas:

Nays: Carolyn S, Bragg, Chairman
Augusta County

Board of Supervisors
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REGULAR AGENDA ITEM NO. 12-09

DOMINION EASEMENT

Plat will be reviewed at meeting.






REGULAR AGENDA ITEM NO. 12-10

OFFICE OF ECONOMIC DEVELOPMENT
County of Augusta, Virginia

18 Government Cenler Lane, P. O, Box 590
Verona, Virginia 24482-0590

(540) 245-5619

AMANDA N. GLOVER

DIRECTOR OF ECONOMIC DEVELOPMENT
T0: The Chairman and Members of the Board of Supervisors
FROM: Amanda N. Glover, Ecanomic Development Director /E{U a.
CC: Tim Fitzgerald, Augusta County Administrator
DATE: December 14, 2016
RE: Business Ready Sites Program Performance Agreement

The Virginia Economic Development Partnership (VEDP) established the Business
Ready Sites Program in an effort to identify and assess the readiness of potential
industrial or commercial sites in the Commonwealth of Virginia for marketing and
development purposes, thereby enhancing the Commonwealth's infrastructure and
promoting the Commonwealth's competitive business environment.

The initial step for participation under the program is to obtain site characterization for a
potential site. A licensed civil engineer or equivalent must provide the site
characterization by assessing the site to quantify the level of existing development as
well as the additional development required to bring the site to a level that will enable
the site to be marketed for industrial or commercial economic development purposes;

and by designating one of the Site Characlerization Tier Levels set forth in the
guidelines.

VEDP established a grant program to assist with the coslts of site characterization. To
be eligible for the program, among other attributes, the site must be at least 250 acres
with a minimum of 100 contiguous, developable acres, zoned industrial or commercial,

and owned by a locality or under control through an agreement with a private property
owner.



On September 1, 2018, the Department of Economic Development applied for a
Business Ready Sites Program site characterization grant from the VEDP to offset the
total cost of a site characterization for the Blue Mountain property in Weyers Cave. We
were notified of the grant award on October 31, 2016. The total cost of the sile
characterization is $10,000 and the grant will provide the County with $5,000. In order
to receive the grant, the County must enter into a perfformance agreement with VEDP
(attached).

The economic development committee has discussed the opportunity and concurs with
the staff recommendation to proceed with this site characterization for the Blue
Mountain property. With the characterization in hand, we are best prepared for future
infrastructure funding opportunities that may present themselves through the Business
Ready Sites Program, GO Virginia, or other programs.

Consider: Authorizing the county administrator to execute and deliver the Business
Ready Sites Program Performance Agreement with VEDP for the benefit of the Blue
Mountain site.

Consider: Authorizing the economic development director to execute the proposal

provided by the Timmons Group to conduct the site characterization analysis for the
Blue Mountain property.

Funding Source: Economic Development Account #81050-3600 (economic
development operation budget)



Amanda Glover

From: Randall, Meredith <MRandall@YesVirginia.org>
Sent: Tuesday, November 01, 2016 2:16 PM

To: Amanda Glover

Subject: VBRSP Site Characterization Award Notification
QOctober 31, 2016

Amanda Glover

Economic Development Director

Augusta County

PO Box 590

Verona, VA 24482

Dear Amanda:

Thank you for participating in the Virginia Business Ready Site Program Site Characterization. [ am pleased to
inform you that your grant application has been approved.

Shortly, you will be receiving a performance agreement from Ms. Kara Hart, our VEDP Assistant General
Counsel. Please review the documentation and return the performance agreement to Kara. After execution and

delivery of the performance agreement to VEDP, VEDP will send a check representing the proceeds of the
grant.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Jay

Jay A. Langston, Ph.D.
Competitive Initiatives

c: John Loftus, Kara Hart



VIRGINIA BUSINESS READY SITES PROGRAM
SITE CHARACTERIZATION GRANT
PERFORMANCE AGREEMENT

This PERFORMANCE AGREEMENT made and entered this 14th day of December,
2016, by and between the VIRGINIA ECONOMIC DEVELOPMENT PARTNERSHIP
AUTHORITY (*VEDP”), a political subdivision of the Commonwealth of Virginia (the
“Commonwealth™) and the COUNTY OF AUGUSTA, VIRGINIA (the “Grantee™), a political
subdivision of the Commonwealth.

WITNESSETH:

WHEREAS, the Virginia Business Ready Sites Program (*VBRSP") was established
pursuant to § 2.2-2238 C. of the Code of Virginia of 1950, as amended, to identify and assess the
readiness of potential industrial or commercial sites in the Commonwealth for marketing for
economic development purposes;

WHEREAS, the initial step under the VBRSP for a potential industrial or commercial site
is (i) an assessment to quantify the level of existing development at the site and the additional
development required to bring the site to a level that will enable such site to be marketed for
economic development purposes, and (ii) a designation of a tier level of readiness to the site (“Site
Characterization™);

WHEREAS, the Grantee has submitted an application for a grant {o assist with the costs
associated with Site Characterization at property known as “Blue Mountain Properties,” located
near the Shenandoah Valley Regional Airport in Weyers Cave, Virginia (the “Site™) and has been
awarded a grant in the amount of $5,000 (the “Site Characterization Grant”);

WHEREAS, VEDP and the Grantee desire to set forth their understanding and agreement
as (o the payout of the Site Characterization Grant, the use of the Site Characterization Grant
proceeds, the obligations of the Grantee, and the repayment by the Grantee of all or part of the
Grant under certain circumstances; and

WHEREAS, Site Characterization constitutes a valid public purpose for the expenditure of
public funds and is the animating purpose for the Site Characterization Grant:

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and
undertakings of the parties to this Agreement, and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties covenant and agree as
follows.

Section 1. Disbursement of Grant; Use of Proceeds; Responsibility for Costs

1

Augusta VBRSP Site Characterization Grant Performance Agreement



(a) Disbursement: The Site Characterization Grant will be paid to the Grantee
promptly after the execution and delivery of this Agreement.

(b) Use of Proceeds: The Grantee will use the Site Characterization Grant proceeds to
pay or reimburse itself for costs associated with Site Characterization at the Site. The proceeds of
the Site Characterization Grant must be expended within 30 days of the expected completion date
set forth in Section 2(a) below.

(¢)  Responsibility for Costs: The Grantee is responsible for one-to-one cash match of
the amount of the Site Characterization Grant (*Local Match™). This Local Match may be made

from public and/or private sources. The Grantee is responsible for any remaining costs of the Site
Characterization.

Section 2. Performance; Reporting

(a)  Performance: The Grantee is expected to cause the completion of Site
Characterization at the Site on or before February 1, 2017 (the *Completion Date™). If VEDP, in
consultation with the VBRSP Review Committee, deems that good faith and reasonable efforts
have been made by the Grantee to have Site Characterization completed, the Completion Date may
be extended by up to 60 days. If it is determined that the Grantee is unable or unwilling to cause
Site Characterization to be completed by the Completion Date, then the entire Site Characterization
Grant must be repaid to VEDP in accordance with Section 3(d).

(b)  Reporting: Within 30 days of the completion of Site Characterization, but no later
than March 1, 2017, the Grantee must submit to VEDP a report summarizing the results of Site
Characterization, indicating that the Site Characterization Grant proceeds have been expended and
demonstrating that the balance of the costs associated with Site Characterization at the Site,
including the Local Match, has been paid (the “Grant Report™).

Section 3. Reduction of Grant Amount; Repayment Obligation,

(@)  If Costs are Less than Anticipated: If the Grant Report indicates that the costs of
Site Characterization were less than anticipated, such that the amount of the Site Characterization
Grant proceeds exceeds the Local Match made by the Grantee or that the Grantee will not need all
of the Site Characterization Grant proceeds disbursed to the Grantee, the Grantee shall repay to
VEDP an amount equal to the excess amount or the amount of the proceeds no longer required.

(b)  If Grant Proceeds are Misspeni: 1f the Site Characterization Report indicates, or
any evidence gathered by VEDP reveals, that any Site Characterization Grant proceeds have been
expended on anything other than the costs associated with Site Characterization at the Site, the
Grantee shall repay to VEDP the amount of the proceeds so misspent.

()  Failure to Complete by Completion Date: As noted in Section 2(a), if it is

determined that the Grantee is unable or unwilling to cause Site Characterization to be completed
by the Completion Date, the Grantee shall repay to VEDP the entire Site Characterization Grant.
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(d)  Repayment Date; Cure Period: VEDP will provide written notification to the
Grantee if any repayment is due from the Grantee to VEDP under this Agreement. Within 60 days
of receiving such notification, the Grantee will make the repayment to VEDP.

Section 4. Notices.

Formal notices and communications among the Parties shall be given either by (i) personal
service, (ii) delivery by a reputable document delivery service that provides a receipt showing date
and time of delivery, (iii) mailing utilizing a certified or first class mail postage prepaid service of
the United States Postal Service that provides a receipt showing date and time of delivery or (iv)
delivery by facsimile or electronic mail (email) with transmittal confirmation and confirmation of
delivery, addressed as noted below. Notices and communications personally delivered or
delivered by document delivery service shall be deemed effective upon receipt. Notices and
communications mailed shall be deemed effective on the second business day following deposit
in the United States mail. Notices and communications delivered by facsimile or email shall be
deemed effective the next business day, not less than 24 hours, following the date of transmittal

and confirmation of delivery to the intended recipient. Such written notices and communications
shall be addressed to:

if to the Grantee, to:

Amanda Glover
Director of Economic Development
County of Augusta
P. O. Box 590
18 Government Center Lane
Verona, VA 24482
Email: aglover@co.augusta.va.us
if to VEDP, to: with a copy to:
Virginia Economic Development Partnership  Virginia Economic Development Partnership
901 East Cary Street, Suite 900 901 East Cary Street, Suite 900
Post Office Box 798 (zip: 23218-0798) Post Office Box 798 (zip: 23218-0798)
Richmond, Virginia 23219 Richmond, Virginia 23219
Facsimile: 804.545.5611 Facsimile: 804.545.5617
Email: dgundersen@yesvirginia.org Email: smcninch@yesvirginia.org

Attention: Interim President & CEQ and COO  Attention: General Counsel
Section 5. Miscellaneous.
(a8)  Entire Agreement; Amendmenis: This Agreement constitutes the entire agreement
between the parties hereto as to the Site Characterization Grant, and may not be amended or

modified, except in writing, signed by each of the parties hereto. This Agreement shall be binding
upon and inure to the benefit of the parties hereto and their respective successors and assigns. The
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Grantee may not assign its rights and obligations under this Agreement without the prior written
consent of VEDP.

(b)  Governing Law, Venue: This Agreement is made, and is intended to be performed,
in the Commonwealth and shall be construed and enforced by the laws of the Commonwealth.
Jurisdiction and venue for any litigation arising out of or involving this Agreement shall lie in the
Circuit Court of the City of Richmond, and such litigation shall be brought only in such court. In

the event this Agreement is subject to litigation, each party shall be responsible for its awn
attorney’s fees.

(¢)  Counterparts: This Agreement may be executed in one or more counterparts, each
of which shall be an original, and all of which together shall be one and the same instrument.

(dy  Severabiliry: 1f any provision of this Agreement is determined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not

in any way be affected or impaired, and such provision will be deemed to be restated to reflect the
original intentions of the parties as nearly as possible in accordance with applicable law.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto have executed this Performance Agreement
as of the date first written above.

VIRGINIA ECONOMIC
DEVELOPMENT PARTNERSHIP
AUTHORITY

By

Name: Daniel C. Gundersen
Title: Interim President & CEO and COO
Date: , 2016

COUNTY OF AUGUSTA, VIRGINIA

By

Name:
Title:
Date: December 14, 2016
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TIMMONS GROUP

August 28, 2016

Ms. Amanda Glover

Director of Economic Development
Augusta County

P.O. Box 590 | 18 Government Center Lane
Verona, VA 244820590

Re:  Proposal for Site Characterization Study for the Blue Mountain Propertics
Augusta County, VA

Dear Ms. Glover:

Thank you for the opportunity to work on the Site Characterization of the Blue Mountain Properties localed in
Augusta County.

In accordance with your request, we are pleased to submit the following proposal for your cansideration:

Project Background

The Commoenwealth of Virginia is in the process of implementing a Business Ready Sites Program, of which they
will assess and characterize sites based upon the TG Tier System® for sile readiness.

Site Selection / Havs Notding & Moo 10 Find 3as e,
identification TIHHONS GaouP
— P iy TG Tuam SYRTEM
Site Negotiation R Lad, Wiking Seihr. He Coniret

Site Control / Zoning @_ e Lo en L Eon RN fy S

Planning / Due Difigence @ oty P Catimaed Costa, SN canl e Parcy

Infrastructure Investment @

Shove! / Pod Reody h”““"rm' ok

In accordance with the VBRSP grant application, a site must be at least 250 acres with 2 minimum of 100
contiguous, developable acres.

Cartiftadle XAe, nirasiruc iure, Properly tesues ciesred

Scope of Services:

Timmans Group will provide the following scope of services:

1. Review and evaluale existing available information on the site
2. Perform a site visit to verify conformance with information provided and existing conditions

Copyright © 2016 Timmons Group — This proposal shall be considered Confidential & Proprictary uniil such time os a
contract has been execused with the Client
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Note any polential issues with the information or the site

Determine the appropriate Tier level for the Site Characlerization letter

Perform a gap analysis identifying any shortcomings with the sile

Identify a road map for development of the site and necessary sleps to advance the site to the next Tier

level and if appropriate, provide budget estimates for next steps as appropriate.

7. Perform a schematic level build-out analysis identifying the maximum size facility and density of the site
on a SF per Acre basis

8. {fthe site meets a minimum Tier 4 or higher level, issue an official certification lelter for the site at the

appropriate Tier level (Tier 4 or 5)

ERpraytpe

Owner Responsibilitics
1. Provide readily available due diligence, environmental and engineering studies for the site
2. Fill out Site Characterization and Analysis questionnaire (1o be provided after execution of proposal)
3. Provide any additional informalion as requested in a timely manner

Deliverables

Timmons Group wiil provide the following deliverables:
1. A letter identifying the appropriate Tier Level
2. Letter report / matrices identifving any due diligence ilems lacking and appropriate next steps to advance
to the next Tier level.
3. Build-out Analysis

Project Schedule

We are prepared to begin work immediately upon notice to proceed and will complete the above referenced work
within approximately 60-75 days from notice to proceed.

Proposcd Fee Schedule:
Timmons Group will perform this work under a lJump-sum fixed-fece arrangement for $10,000.

Thanks again for the opportunity (o submit this proposal for your consideration. Should you have any questions
or need any addilional information, please don't hesitate to contact me al your earliesl convenience.

Sincerely,
T

Joscph C. Hincs, PE, MBA
Principal

Atlachment: Exhibit A — Standard Terms and Conditions

Copyright © 2016 Timmons Group - This proposal shall be considered Confidential & Proprictary until sucl time as a
contract has been executed with the Client.
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Accepted by:

Signature Date
Printed Name Title

Copyright © 2016 Timmons Group - This proposal shall be considered Confidential & Propriciary uniil such time as a
contract has been executed with the Client.
Page 3
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EXHIBIT A - STANDARD TERMS AND CONDITIONS

1. SCOPE OF SERVICES: The Scope of Services performed under this Agreement shall be as described
above in the Letter of Agreement from TIMMONS GROUP to which these Terms and Conditions are
attached. Separate Change Orders signed by authorized represenlalives of TIMMONS GROUP and the
Client may, from lime lo time, describe additional or different services to be performed under this
Agreement, such Change Orders are incorporated by reference herein, These Terms and Conditions shall
apply to the Change Orders except lo the extent expressly modified by such Change Order. TIMMONS
GROUP services with regard o the specific properties covered by this Agreemenl and subsequent Change
Orders, if any, shall hereinafter be referred to as the “Project” or “Projects.”

2. DEFINED TERMS: Capitalized terms used In this Exhibit A bul not defined shall share the meanings
ascribed in the Lelter of Agreement.

3, STANDARD OF CARE: In providing services under this Agreement, TIMMONS GROUP will endeavor to
perform in a manner consistent with the degree of skill and care ordinarily exercised by members of the
same profession currenlly practicing under similar circumstances. It is not the intenlion of TIMMONS
GROUP to provide or offer lo provide services inconsistent with or contrary to such praclices, nor to make
any warranty or guaranly, expressed or implied, nor lo have any agreement or contract for services subject
to provisions of any section of any Uniform Commercial Code. Moreover, itis not the intention of TIMMONS
GROUP to accept any terms and condilions offered by the Client in its purchase order, requisition, or nolice
of authorization lo proceed except as sel forth herein or as expressly accepted in writing. Written
acknowledgement or recelpl of the actual performance of services subsequent to receipt of any such
purchase order, requisition or notice of authorization to praceed is specifically deemed not to constitute
acceptance of any terms or conditions contrary to those set forth herein.

4. CODE COMPLIANCE: TIMMONS GROUP shall exercise usual and customary professional care in ils
efforts to comply with all applicable codes, laws, regulalions and the policies of regulatory agencies in effect
as of the date of the Agreement. Design changes made necessary by newly enacted codes, laws,
reguiations and the policies of regulatory agencies afler the date of this Agreement shall be treated as an
addilional service subject to an execuled Change Order and TIMMONS GROUP shall be entitled to
appropriate additional compensalion. The Client understands that different officials charged with the
enforcement of such codes, laws, regulations and policies of regulalory agencies may have different or
inconsistent inlerpretations of the requirements of such codes, laws, regulations and policies of regulatory
agencies, and thal TIMMONS GROUP shall not be liable for any damages arising from conflicling
interpretations by different officials. In lhe event ol a conllict between the codes, laws, regulations or
policies of regulatory agencies which apply lo the Project, TIMMONS GROUP shall notify the Client of the
nalure and impact of such conflict, and the Client agrees to cooperale and work with TIMMONS GRCUP
in an effort to resolve the conflict.

5. ELECTRONIC FILES: Because of the possibility that information and dala delivered in an eleclric file format
may be altered, whether inadvertently or otherwise, TIMMONS GROUP reserves the right to retain lhe
original tapes, disks and other forms of electronic data, and to remove from coples provided to the Client
all identification reflecting the involvement of TIMMONS GROUP in their preparation. TIMMONS GROUP
also reserves the right to retain hard copy originals of all Project documentation which is delivered to the
Client in electronic file format, which originals shall govern in the event of any inconsistency between the
two. It is also understood that the automaled conversion of informalion and data from the system and

Copyright © 2016 Timmons Group - This proposal shull be considered Confidential & Proprietary until such time as a
conract has been executed with the Client
Page 4
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10.

1.

format used by TIMMONS GROUP {o an allernate syslem or formal may not be able to be accomplished
without the inlroduclion of inaccuracies, errors and ancmalies. In the event any Project documentation
provided lo the Client in electronic file format Is so converied by the Client, or someone acling on the Client's
behalf, Client agrees to assume all risks associated therewith and, to the fullest extent permitted by law, to
hold TIMMONS GROUP harmless and indemnify it from and againsl any claims, liabilities, damages, losses
and cosls, including but not limited to attorney’s fees, arising therefrom or in connection therewith.

GOVERNING LAW: This Agreement shall be governed according to the laws of the Commonwealth of
Virginia.

THIRD PARTY RIGHTS: This Agreement shall not creale any rights or benefits to pariies other than the
Client and TIMMONS GROUP.

ASSIGNMENT: This Agreement may not be assigned without the prior written consent of the Client and
TIMMONS GROUP, such consent not {o be unreasonably withheld.

PROJECT SITE SAFETY: TIMMONS GROUP's Project sile responsibilities are limited solely to the
activilies of TIMMONS GROUP and TIMMONS GROUP's employees on the Project site. These
responsibilities shall not be inferred by any parly 1o mean thal TIMMONS GROUP has responsibility for
Project sile safety. The Clieni and TIMMONS GROUP agree thal Project sile safely is the sole and
exclusive responsibility of the Project’s owners or contractor(s). The parties ltkewise agree that the Projecl
coniraclor(s) is solely responsible for Project means, methods, lechniques, sequences of operation and
pracedures, and that TIMMONS GROUP shall have no oblfigations relating to these contractor(s) duties.

LIMITATION OF LIABILITY: To the fullest extent permitied by law, excepl as expressly staled in this
Agreement, Timmons Group makes no representalions or warranties, express or Implied. Nolwithstanding
any other pravision of this Agreement, the maximum liability, in the aggregate, to the Client and anyone
claiming by or through the Client, of TIMMONS GROUP and Its officers, directors, shareholders, pariners,
employees, agents and subconsultants, and any of them, for any and all claims, losses, or damages,
including altorney’s fees, in any way related to or arising from the Project or this Agreement, shall not
exceed the {otal compensaltion received over the past six calendar months by TIMMONS GROUP under
this Agreement, or $50,000, whichever is grealer.

INDEMNIFICATION: TIMMONS GROUF agrees, to the fullest extent permitted by law, o indemnify and
hold harmless the Client, ils officers, direclors and employees, against all damages, liabililies or costs,
including reasonable atlorney's fees and defense costs, to the extent caused solely and direclly by the
negligent performance of professional services by TIMMONS GRQUP or ils agents under this Agreement.
The Clienl agrees, lo the fullest extent permilted by law, to indemnify and hold harmless TIMMONS
GROUP, ils ofiicers, directors, employees and agents, against all damages, costs and liabilities, including
reasonable altorney's fees, caused solely by the Client’s negligent acts in connection with the Praject or
that of ils Contractor(s), subconiraclors or consultants or anyone for whom Lhe Client is legally liable.
Neither TIMMONS GROUP nor the Client shall be obligated to indemnify the other party in any manner
whatsoever for the other party's own negligence.

Capyright © 2016 Timmons Group — This propoesal shall be considered Confidential & Proprietary until such time as

contract has been executed with the Client.
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PRIVILEGED AND CONFIDENTIAL ATTORNEY CLIENT COMMUNICATION

MEMORANDUM
To: Amanda Glover
From: James R. Benkahla, County Anomey@
Date: December 6, 2016
Re: Virginia Business Ready Sites Program Performance Agreement

I have reviewed the above Agreement. I have no comment other than the following:

The Agreement provides a grant of $5,000.00 which the County must match, fora
qualified project. The Project must be completed by February 1, 2017. There is a provision fora

60-day extension. There are other conditions associated with the grant that should be carefully
reviewed.

Please let me know if you have any further questions for concerns. Thanks.
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Current VACO Committees:
Michael Shull Environmental & Agriculture
Tracy Pyles, Jr. Education
Carolyn Bragg Finance
Marshall Pattie Administration of Govemment
Temry Kelley Health & Human Services
Gerald Garber Transportation

Wendell Coleman Economic Development & Planning
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Regular Meeting, Wednasday, November 8, 2016, 7.00 p.m. Govemment Cenler, Verona, VA,

PRESENT: Carolyn S, Bragg, Chairman
Tracy C. Pylas, Jr., Vice-Chalrman
Gerald W. Garber
Marshall W. Pattie
Teny Lee Kelley, Jr.
Wendeli L. Coleman
Michael L. Shull
John Wilkinson, Director of Communily Development
Becky Earhart, Senior Planner
Timmy Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy Counly Administrator
James Benkahla, Interim County Attomay
Angle Michael, Executive Secrelary

VIRGINIA: At a regular meeling of the Augusta Counly Board of
Supervisors held on Wednesday, November 9, 2016, at
7:00 p.m., at the Government Center, Verona, Virginia,
and in the 241" year of lhe Commonwealih....

Chairman Bragg welcomed the cilizens present.

L I I L L I I

The Board of Supervisors led us wilh the Pledge of Alleglance.

LI I B T I

Tracy Pyles, Supervisor for the Pastures District, delivered the invocation.

* & 4 # ¥ & & % F B A T 8w &

Timolhy Fitzgerald, County Administralor, siated thal this was Becky Earhart's last Board of
Supervisors meeling and recognized her for her years of service and dedicalion, Mr.
Fitzgerald pointed out some interesling facts about Ms, Earhart and her joumney with the
Counly and he congratulaled her on her relirement.

Mr. Pyles congratulated Ms, Earharl. He stated that she never lost her lemper and deals
wilh people and silualions with a lot of patience, She has been able lo answer their
guestions and guide them in the right direction.

Mr. Coleman echoed what has already been stated. Ms. Earhart has been the one he
would call first if he had a question. Mr. Coleman recalled the Fishersville Small Area Plan.
This was lhe first one done In County. He wishes her nothing but geed luck in her
retirement.

Mr. Garber stated that he admires lhe new Becky that he has seen over the last couple of
months.

Mr. Shull has been able lo observe Ms. Earhart and her work over the last several years
even befora he was on the Board. She has been a joy lo work with. Ms. Earhart is a great
assel to lhe County.

L R AN AR IR 2 2 B A B

BERRY FARM PROPERTY
This being the day and time advertised {o consider the transfer of land {12.964 acres) at the
Berry Farm Property to the Augusta County Service Authorily.
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BERRY FARM PROPERTY (CONT'D)

Becky Earhart, Senior Planner, showed a map of the properly and the two new well siles
that the property sumounds. The Service Authorily's intention is to deveiop the wells and
add them to the Berry Farm water system. The reques! for 7.225 acres on the wast side of
Bemy Farm Road and 5.739 acres on the east side. There are also going to be access
easements and a walerdine easement added, but this public hearing is on the land transfer
of the almost 13 acres. Ken Fanfoni, Director of ACSA, is available for questions.

The Chairman declared the public hearing open.
There being no speakers, the Chairman declared the public hearing closed.

Mr. Fitzgerald pointed oul three oplions to consider for the properly.

1) ACSA requested donation $0
2) Sourcewaler Protection-concrete slab and barn $27,500
3) Assessed value $58,338

Mr. Pyles moved, seconded by Mr. Coleman, thal the Board approve lhe transfer of land
at the Berry Farm Property lo the Augusta County Service Authority as a donation.

Vole was as follows: Yeas: Shull, Garber, Coleman, Kelley, Bragg and
Pattie, Pyles
Nays: None

Motion carried.

MATTERS TO BE PRESENTED BY THE PUBLIC - NONE

[ B B A A AR I I

DMV ANIMAL FRIENDLY LICENSE PLATES
The Board considered the allocation of funds from DMV ($1.980.00) to support

sterilization programs for dogs and cals. This proposal will carry over to the Department
of Taxation contributions of tax refunds.

Timothy Filzgerald, Counly Administrator, slated that this is monay that is received from
people thal pay exira to get the animal friendly symbaol on lheir license plate. They pay
an extra $20 and that money comes back to the County lo support the sterilization
program for cals and dogs in lhe County. Mr. Fitzgerald pointed out the list that was
included in the agenda packet. Since 2012 the County has given the money lo the
Animal Sheller for their continued work. This year the amount is 51,980 lo support their
program.

Mr. Pyles moved, seconded by Mr. Shull, that the Board approve the allocation of funds to
support sterilization programs for dogs and cats to the Animal Sheiter.
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MV ANIMAL FRIENDLY LICENSE PLATES (CONT'D)
Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber and

Pyles, Paltie
Nays: None

Molion carmied.

[ BN N B R BN N R

HEARTHSTONE LAKE
The Board considered amendment #2 (o the Hearthstone Lake Reimbursable Agreemenl,

Jennifer Whetzel, Deputy County Administrator, stated that she wanted (o give a quick
update to the Board on thelr next Dam Rehabilitation Project. This will be the 6™ dam that
the County has rebuill through the process, The Board was given a memo in the agenda
packet ihat described the different agreements that are in place in order to actually get to
the point of doing construction. The Board approved an agreement in May 2015 that
showed either a 10% match of about $261,000 or more if the State didn't fund anything.
The State has funded $633,000 of this project so they are picking up their share. Going
forward, there is nothing in the Legisiative package for dams. The goal for the next meeting
is 1o have procurement come forward to discuss local adminisiration of the project like was
done with Todd Lake. NRCS has staffing Issues and if we want to proceed with the project,
it would be benelicial for us lo facally administer the projects. Communily Development is
working on the information for lhe next Siaff Briafing. The amendmenl being considered is
where NRCS details how much they expect (o spend on the project. The perdormance
period would ba 12/31/17 and there is no change o the local match lor this agreement.
This is more so an updale and the Board's authorization would be for the County
Administralor to execule the amendment.

Dr. Paltie moved, seconded by Mr. Pyles, that the Board approve amendment #2 1o the
Hearthstone Lake Reimbursable Agreement.

Vote was as follows: Yeas: Shull, Coleman, Kellay, Bragg, Garber,
Pyles, and Pattie

Nays: None
Maotion carried.

L N D R BN IR BN DN N B I A A R

WAIVERS -NONE

R T I T S T A B

CONSENT AGENDA

Mr. Pyles moved, seconded by Mr. Shull, thal the Board approve the cansenl agenda as
follows:

MINUTES

Consider minutes of the lollowing meetings:
* Regular Meeting, Wednasday, Seplember 14, 2016
» Staff Briefing, Monday, September 26, 2016
« Regular Meeting, Wednesday, Seplembar 28, 2016
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CONSENT AGENDA (CONTD)
CLAIMS

Considered claims paid since Oclober 1, 2016

Vote was as lollows: Yeas: Pallie, Shull, Garber, Coleman, Kelley, Bragg and
Pyles

Nays: None
Motion carried.

® F & § & & & & 4 & & 4 8 b @

{END OF CONSENT AGENDA}

MATTERS TO BE PRESENTED BY THE BOARD-COURTHOUSE DISCUSSION
Chairman Bragg:

Thanked everyone for all of the work, lime and effort lo educate our public on the
Courthouse. Everyane has done a phenomenal job and it is appreciated. As everyone
kaows, it didn'l pass and we are all disappointed, bul at this point we need lo slart talking
about our next steps. There are several Lhings thal can be considered. We need lo talk
to James Benkahla, Inlerim Counly Altorney, and discuss lhe question of being able lo
move across the sireet and if that's a possibility should we want lo go lhat direclion.
Chairman Bragg wanls the Board lo share any suggeslions or comments about moving
forward.

Mr. Shull:

Thanked the public for their inpul. There are several {hings that need to be looked al
moving forward. One o consider is the Judge. How long will he lake and will he give us
time to consider our options? There are deficiencies that are in both of the Courl
buildings. How do we move forward and address these deficiencies. We need lo look at
renovalions and building new buildings and delermine what our beslt option is. The option
of Staunton working with us is slill open. M is unknown if they are willing to do anything,
but the door is open if thay choose to. Mr, Shull hopas the Judge will give the Board lime
wark on a solution that will work for the Courl's needs. No one on this Board wanted lo
move the Courthouse just o spend monegy. Every option that was available was looked al
and the Board felt that the move lo Verona was the best option for the taxpayers. Mr.
Shull hopes that people were nol misled in this decision. It is going lo cost money to do
whalever needs lo be dene. Il's more than just a couple of gallons of paint and sheet rock
to fix whal is wrong with the buildings. I's going o be a lot of money. Mr. Shull hopes the
public does not come back and crilicize the Board if the price get too high. We tried to
inform the public of what needed to be done. Hopefully with projects going forward, we
can come up with a better way of communicating with the public. Sometimes it seems like
the news media is biased. A lot of the articles were biased toward Staunton and we didn't
gel a fair chance in trying to gel all of the Information out that needed to be available. Il
would be nice if the media would report what was actually in the meetings and let the
people decide. True journalism is reporting the facts on both sides rather than irying to
persuade lo one side.

Mr. Garber:;
Stated that he would wait to see how the Judge feels. We need lo know legally what our



324

November 9, 2016, at 7:00 p.m.

MATTERS TOBEP ED BY THE BOARD-COURTHOUSE DIS ION
sltuation is before we think too much on proceeding. We need to know whers and what
we can do before we can move forward.

Mr. Kelley:

Thanked the Staff for being helpful in getling the information out lo the public as much as
possible. Their hard work is appreciated. The best oplion is to wait on the Judge and
what he has to say.

Dr. Pattie:

The next logical step would be to do an analysis of the General District Court building. Mr.
Coffield, in a closed session, had mentioned that the building was functionally in good
shape, but needed some improvements and he listed some of the changes that he would
recommend.

Mr. Coleman:

At this point | go along wilh the nolion of, before we spend any more time getting
ourselves out there and speculaling about whal might be possible and what's not possible
we need {o get some guidance. [I've cerlainly, even before the vole yeslerday, had
conversalions with various people regarding that. My point is, that al some point there
has got to be a defensible answer going forward, giving the fact that we have lo do
something in Staunton and whal is lhe process by which we go about doing thal? If we
can do whalever it is we can do as a Board, as Terry and Gerald have menlioned, I'd jike
10 have hoped that if lhere were olher viable options they would have surfaced and would
have had some money aitached 1o tham. As opposed to the Frazier Plan in terms of
consolidating the courls with Staunton and lhe Moseley Plan. I've talked to my friends
that are on the opposition group, whera have lhey been? We have been talking about
courts for 30+ years, across 9 different BOS. I there were “Common Sense Solulions”
what needs to be dane to lhe General District and J & D Court, we don’t know because we
werg advised not to go there. The Common Sense Solulions group doesn'l know
because they didn't have the resources and again, why would you throw good monay
looking to renovate something that he people who are in the business advised not lo do
{archilect engingering firms), That's what they do. That's whal we pay them to do. Thal's
whal Staunton paid them to do. Thal's what we paid Moseley to do.  One of the things
that I personally feel and have no reservations aboul is the stuff that we have pul out there
are lhe facts. | understand my [riend over here has a different group of facts and he has
challenged us on that and he's entilled to that. In terms of disagreeing with some of the
things that [ told al ihe last Town Hall meeting. | sald these are nol our numbers. | don't
know why peopie think we just went back in a room somewhere and drew lhese numbers
up. Population growth, | understand everybody has an opinion, bul that's about whal it
amounts to, il's an opinion about how our population will grow. These numbers come
from the Weldon Cooper Center Public Policy, you want to challenge that, contact the
University of Virginia. It's just like whal size building do we need. It's no different than
whal size school we need. More times than not, I'd like o hope we gol it right.
Sometlimes we didn't get il right. We just buill a brand new middle school and it was over
capacily the day il was opened. In thal case we didn't get it exaclly right, but whal we did
get right, we built the infrastruclure so the plan could be added on. We crunched lhose
numbers again. Are you asleep at the wheel? Thal's whal | want to say to people, are
you asleep al the wheel? We had Moseley crunch the numbers again based on 2015 and
Ihal’s the besl numbers we've golten and they came {from Virginia Supreme Courl. Come
on, give us a break, We don't wani lo build anything, whether In Staunton or wherever,
any bigger than we have to, pay any more money than we have {o. This Board, through
its hislory, has been good stewards of lhe taxpayer's money. | told citizens in a Town Hall
meeting, most of you silling out there don't have a clue what it takes to run this
Government., We just lalked about rehabilitating a dam, most people don't know we have
flood control dams in Augusta County. Close a landfill, open a landfill and people lo say,
we need o be paying teacher more, you need more {echnology in the schools, you need
lo build mare schools, where have you been?
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Have you been asleep? We put lechnology in schools, we're building schools (2 new
elementary schools). So, you can only sit up here so long and just take this stuff. Of
course we are limiled as to what we can do. | fold the pecple, we had a $100 million
budget and we had absolutely no body that had a thing to say about il. Then we spend
$13,000 and somebody wanls o go over the deep end with that. That we did that wilhout
having a public meeting, public meeting my backside. We just had a public meeling on a
$100 milllon budget and you think every time we get around to spending something in
$100 million budget we are going to bring it back lo another public meeting, we would
never gel anything done. We, at some point, have to stand up and be counted because
otherwise you don't know what to believe. Whal you read in the paper, whal you hear on
tha telavision, what somebody may or may not be saying. Our voters have spoken. My
son just came lo visil his dad from NIBCQ. Do you know what was on (he sireels of
NIBCO? They don'l know what they voted on.  Our hands were tied by the Dillon Rulg.
One of the things we need to do going forward is wark on changing that because the State
told us whal this ballot looks like. The employees al NIBCO were talking aboul it and said
that wasn't even a decislon. You wani to approve moving the County o seat to Verona
and oh by the way, we are going o spend $45 million. They don't want lo spend $45
million, they would just assume leave it in Staunion. Leave it the way ilis. | lold him, it's
nol going to stay the way it is. What is it that you don't understand aboul that? The
average voter did not come lo a town hall meeling. We have worked hard trying lo
educale lhem so that when they went lo vole yesterday they could make an informed
decision. | can tell you, | stood there and saw people come through lhat had educated
themselves, but most had not. They read you want 1o move the Counly seal 1o Verona,
and by the way we are going to spend $45 million to do it, but wa didn't tell them what a
no vole means. | think they are going to wake up some day and il's going to be a rude
awakening, | believe in my heart. In terms of what it's going to cost for us to do whatever
it is we end up doing in the City of Staunton.

Mr. Pyles:

Ons of the things thal is leamned in the Military is chain of command and the general
spoke yesterday and said they didn't want to spend $45 million. Whether it was a bad job
on getting the word out or whether we were limited or whether it was an unfair fight, it
doesn'l malier, the people spoke and | heard. However, nothing got fixed yesterday.
Nothing got improved and we said there was a real reason lo spend this moneay, the
security, space and access wasn't right. The courtrooms weren't the size they needed to
be. The separation of prisoner's from witnesses and witnesses of differenl sides wasn't
right. These facls remain. The thinking cap goes back on to try and figure out how we
make it work. Mr. Pyles slated that he doesn't disagree with those that say wait lo hear
from the Judge, but the courthouse has been pondered long encugh and in many ways
it's been because of the Board irying to please too many people. Hearing too many
opinions that has thrown the Board off. it has been more than 12 years negotiating with
Staunton. How long do you negoliate before you realize it's going nowhere? Judge
Ludwig slatad that il's not Augusta County that has not been negotiating. We have gone
different avenues with this decision. We lried it plece by piece with a $7.5 referendum
and then bring the rest up later, but everyone wanted the whole package locked into at the
same time. We have been Irying 1o make things work for everyone, bul we haven't looked
al il to say what would be best for our laxpayers. We wanted it 1o be something really
good. We wanled to leave Staunton in good shape wilh a nice courthouse and we were
willing to help fix it up and we wanled something 1o help Verona grow. To be something
that we Invested our money into lhe communily so that our community has more value.
Qur real estale is worth more and can be sold at a higher price. The small stores and
shops would have belter business and maybe a nice motel. We wera Irying to put all of
these things together and make lhem happen and it's hard to explain all of these things to
74,000 people. We have to do something, we can'l wait 10 years. Maybe we shoutd do
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what was done 5 limes before. The tradilion is you take down lhe old one and build a new
one. One of the problems with the Staunton plan is there are too many guass work
numbers and too many things that didn't bring us value. Buying a building across the
sireet not knowing how much it will cost, lear it down, and then not knowing what we can
do with it once we have it doesn't bring us value. Building a skywalk doesn't bring us
value. Having three differeni security systems doesn'l bring us value. If we build an
80,000 square fool courlhouse we would have four court reoms, which would meet the
need and it could be done for half the price of the $45 million. We planned for a 120,000
square foot building, the study says we need 90,000, which includes 6,000 for the
Commonweallh Attorney. The new building would have single security, all of the security
and safety fealures buill in, one entrance that would have to be prolected. The General
District Court building would be left for the Common Wealth Atlomey's office. Thal
building was designed o be office space, not a court room.
When the peopie said they didn't want lo spend $45 million and didn't want to move il, a
nurnber of our options were taken away. Mr. Pyles Is going to ialk to Moseley while al \he
VACO conference and present oplions, We already own the property so we can build
there without any problems. We don't need 1o wall for someaone else to lell us what lo do.
If Staunton has a plan that makes what we have work, please shara it. Mr. Pyles could
go along with Staunton building the $48 million complex and Augusia County confribules
$20 million. We would set our number based on that building on our lot. That could be
done now and move on.

Chairman Bragg:

We have three different oplions at this point. First being 1o lst the Judge go through the
process that we know exists. My concern with that is the County does not have the ability
lo have a lot of Inpul and feedback regarding what the building would look like and the
available space. The second consideration is purchase the Union Bank property, tear it
down and building the facility we know wa will need in the fulure as far as space and
accessibility. The third oplion is Mr. Pyles’ suggestion to lear the existing building down
and buitd a new one. Some of the decisions will be based on the Atlormey General's
opinion. Legislation may prevent moving across the sireel. We all need 1o consider
oplions and lhink about them. No decision is needed right away. The needs of the courts
still exist and we have the legal and moral responsibility to ensure the safely of our public
lo considar. Wailing 10 years is an option, but uncertain whether that is the best option.

MATTERS TO BE PRESENTED BY THE BOARD

Mr. Shull:

Glad the election is over because we have pul a great deal of time and efforl into it. We
will continue 1o hear from the pubtic on how to move forward. One thing lo keep in mind is
the parking in Staunton. One of our oplions was to build a parking garage. Maybe a
smaller garage specifically for handicap parking. If you lock al the handicap thal is
currenlly available the spaces are slill a good dislance from the entrance.

Mr. Coleman:

Most businesses have the handicap parking al the front door. It would be difficult o get
from the Johnson Street parking deck across the street lo the courts. Mr. Coleman hopes
lo reach a decision quickly and move forward and would lke lo see something
accomplished while on the Board.

Mr. Garber:

On a posilive nole, the weather was perfact for an election day. He was pleased with
some of the resulls and some he wasn't, bul the fact of the matter is a lot of people
exercised their right to vole. It was done peacefully and was glad to see there were no
glitches in the voting equipment.



November 9, 2016, at 7:00 p.m.

MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)

Mr. Kellay:

Impressed with the amount of voler tumoul. We should exercise our right {o vole in every
election, nol just a big one like this. It was good (o be out and meeling a number of
people and interacting with the citizens. It is our responsibility as a citizen of the United
Stales to voice your opinion by voting.

Mr. Coleman:
He and Chairman Bragg altended the Dawbarn Educalional Awards. Five of the len
award winners are Augusta County teachers received a 510,000 cash award.

Chairman Bragg:
1) Al the last Board of Supervisors meeting, a resolution in support of the Virginia
Cerlificate of Public Needs was handed out to the Board. It was asked by Augusta
Health to consider the rasolution.

Mr. Pyles pointed out lhal there is continual pressure at the Gensral Assembly 1o allow
other mixed groups to come into lhe area to perform some of the more profitable aspecls
of medical delivery at the expense of the Hospital. One year the hospital had $40 million
of uncompensaled car@. They are one of our largest employers. They are a tremendous
economic engine for Augusla County. The reason we have Murphy Deming is because of
the hospital. What we are supporting is the health of our community. IU's in the Board's
best inlerest and in the best Interesl ol providing health 1o our communily to support this
resolution.

Mr. Pyles movad, seconded by Mr. Coleman to support the following resolution:

RESOLUTION IN SUPPORT OF
VIRGINIA'S CERTIFICATE OF PUBLIC NEED PROGRAM

WHEREAS, Virginia's Certificate of Pubic Need {COPN) program serves as an impaortant component of
health care policy in the Commanwealih; and

WHEREAS, a majority of stales {36 slates and the Distrct of Columbia) have simlar laws, and
WHEREAS, COPN is designed 1o create stabiity in our health care delvery system. conlrol costs and
ensure the qualily of and access to heath care services, and

WHEREAS health care cosls are lower in Virginia than in most states without COPN regulalions and
WHEREAS,COPN promoles access to care for the uninsured, the availability of essential

health services for all Virginians. readiness for public heallh and disaster care needs. lraining for the
lulure healthcare workforce, and qualtly of care and accountability; and

WHEREAS, COPN ensures adequale distrbulion and avalabilly of health care servces throughout al
comers of the Commonwealth, and

WHEREAS, health care is not afree markel because hospilals are required to provide

emergency care regardless of a patient's ability to pay, and many patienis who need hospilal care are
uninsured, underinsured or are covered by lederal or state programs that da not cover the cosis of care,
and

WHEREAS, hospilals are reimbursed an average of 665 cents on the dollar for Medicaid patenis and 90
cenls on the dollar for Medicare patienls who make up 60 percent of patienls at urban hospilals and 74
percent at rural hospitals; and

WHEREAS, Virginia hospilals and health systems prov.de over S600 million per year in {ree or discounled
services fo patients that fack healh care coverage, and

WHEREAS, the General Assembly lasi made meaningful reforms to the COPN regulations n

2009 and additional sleps can be 1aken to sireamine lhe adminislralion of COPN, and

WHEREAS, reflorms should focus on increased Wansparency, accountabllity and elficiency within the
COPN process.

NOW, THEREFQRE, BE IT RESOLVED, by the Augusta Counly Board of Supenvisors that:

1. The Counly of Augusta supports Virginia's COPN program as an important component of the
Commonweallh's health care policy, and
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1. The Virginia General Assembiy be encouraged ta retain COPN in its current form with process
reforms similar lo those recommended by the state work group led by the Secretary of Heallh
and Human Rescurces in 2015; and

3. Any legisialion to deregulate COPN must be coupled wilh policies to promole access o care,
ensure provision of essential hea'th services, lund graduale medical educalion. and maintain the
fiscal stabikty of Virginia's community hospilals

Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles
Nays: None
Abslain: Patlie

Maotion carmied.

1) The Broadband meeling was a success.

2) The Dawbam Awards was an honor o attend. We are proud of the Augusta County
teachers.

3) Had the privilege of helping a first time voter.

4) Friday at 2:00p.m. a videc will be shown al the Woodrow Wilson Complex an lhe
History of the complex.

5} VACO is November 13-15 at the Homestead.

LN AR Y I I I I B

MATTERS TO BE PRESENTED 8Y STAFF
Mr. Fitzgerald discussed lhe following:

1) Handed out a memo from Fire Chiel Holloway. At a previous meeling he spoke
aboul an Assistance Firefighter Grant on Alr Packs needs.

Minday Craun, Voluntesr Coordinator/Fire and Rescue, stated that they are asking for the
approval to apply for the grant. It closes on November 19, 2016. They have reached oul
to all volunteer agencies to see which ones may wanl lo apply with us. The lotal of the
grant is $879,099, Il is splil two ways, Federal funding would be 5799,181 and Counly
funding would be $79,918. That would cover the 111 SEBA's, the botlle, the face piece
and an extra bottle and then for ACFR and extra 57 face pieces so each person has their
own.

Mr. Pyles staled that Ms. Craun has been recognized in the newspaper for being an
oulstanding employee and congratulated her. Ms. Earhant sel a standard for the County
of how employees should work and Ms. Craun is the same. They do their jobs and they
do them well.

Mr. Pyles moved, seconded by Mr. Shull that the Board approve the grant application
process.

Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles and Pattie
Nays: None
Molion carried.

2) A Fire and Rescue Employee Survey was done by all paid Fire and Rescue stafl.
The plan is lo look at common themes from the survey and look at things that may
need to be worked on and addressed. The results of the survey will be reviewed
with the Staff to create a plan of action for the future.
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3)
4)

5)

Jennifer Whetzel, Deputy County Administrator, has been warking diligentty on the
new websile with a tentative launch date of January 2017.

The VACO Conference starls on Sunday. A schedule of the meelings was
discussed.

Handed out a Department of Social Services Annual Financial Statement for
Counties. Funding for the Slale of Virginia is $10,754,000,000.00 and for Augusia
County funding is $82.630,000.00.

- & & ® ¥ & F 8t w b e

CLOSED SESSION
On molion of Mr. Pyles, seconded by Mr. Shull, the Board wenl into closed session
pursuanl fo:

(1) the personnel axemption under Virginia Code § 2.2-3711(A) (1)

A}
B)

{2)

A)

3

|[discussion, consideration or interviews of (a} prospective
candidates for employment, or {b} assignment, appointment,
promotion, performance, demoction, salaries, disciplining or
resignation of specific employees]:

Boards and Commissions: Juvenile Detention Home and Alrporc
Commiasion
County Attorney

the real property exemption under Virginia Code § 2.2-3711(A) (3)
[discussion of the acquisition for a public purpese, or disposition,
of real property]:

Buffalo Gep Froperty

the legal counsal exemption undar Virginia Cods § 2.2-3711({A) (7)
[consultation with legal counsel and briefings by staff members or
consultants pertaining to actwal or probable litigation, and
consultation with legal counsel regarding specific legal matters
requiring che provision of legal advice by such counsel, as
permitted under subsection (A) {7}]:

A) Maury Mill Townhomes

On motion of Mr. Shull, seconded by Dr. Pallie, the Board came oul of Closed Session.

Vole was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Patlie and
Pyles
Nays: None
Molion carried.

L I R R R I I Y I
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CLOSED SESSION (CONT'D)
The Chairman advised that each member is required lo certify thal {o the best of their
knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempted from stalulory open meeling
requirements, and

2. Only such public business matters idenlified in the motion lo convene the
execulive session.

The Chaimrman asked if there is any Board member who cannot so cerify.

Hearing none, the Chairman called upon the Counly Administrator/ Clerk of the Board to call
the roll noting members of the Board who approve the certification shall answer AYE and
those who cannot shall answer NAY.

Roll Cali Vote was as loliows:

AYE: Bragg, Garber, Keliey, Coleman, Shull, Pattie and Pyles
NAY: None

The Chairman aulhorized the County Administralor/Clerk of the Board to record this
certification in the minutes.

Mr. Pyles moved, seconded by Mr. Shull to reappoint Timothy Filzgerald to the
Juvenile Detention Home effeclive immediately and lo expire on December 31, 2020,

Vole was as follows: Yeas; Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Pattie
Nays: None
Motion carried.

Mr. Pyles moved, seconded by Mr. Shull to reappoint Candy Hensley as alternata to
the Juvenile Delention Home effective immedialely and {o expire on December 31,
2020

Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg, Garber,
Pyles, and Patlie

Nays: Nons

Motion carmied.
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Mr. Pyles moved, seconded by Mr. Shull {0 reappoinl Gerald Garber to the Alport
Commission effective immediately and to expire on December 31, 2019.

Vole was as follows: Yeas: Shull, Coleman, Kelley, Bragg,
Pylas, and Pattie

Nays: None
Abslain: Garber

Mation carried.

* A % kB ko d RN N

ADJOURNMENT

There being no other business lo come before the Board, Dr. Paitie moved, seconded by
Mr. Garber, the Board adjourn subjecl o cafl of the Chairman.
Vote was as follows: Yeas: Paltie, Shull, Garber, Coleman, Kelley, Bragg and Pyles

Nays: None
Molion caried.
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Chaiman County Administrator
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Slaff Briefing Meeting, Monday, November 21, 2016, 1:30 p.m., Govemnment Cenler,
Verona, VA,

PRESENT: Carolyn S. Bragg, Chairman
Tracy C. Pyles, Jr., Vice-Chairman
Gerald W. Garber
Tery Lea Kellay, Jr,
Michagl L. Shull
Wendell L. Coleman
Timothy K. Fitzgerald, County Administrator
John Wilkinson, Director of Community Development
Jennifer M. Whetzel, Depuly County Administralor
Melissa Meyerhoefler, Diractor of Finance
James R. Benkahla, Intarim County Attomey

ABSENT:  Marshall Pattie

VIRGINIA: At an adjpumned meeting of the Augusta County Board
of Supervisors held on Monday, November 21, 2016,
at 1:30 p.m., al the Govemment Cenler, Verona,
Virginia, and in the 241™ year of Ihe Commonwealth....

VDOT ROADS
1) Josh Dunlap, Assistant Residency Administrator, discussed the VDOT status
report of November 21, 2016,
The Board accepled the report as information.
2) Streetlight addition-Riduewood Drive in Verona.

The Board authorized holding for a later meeling date.

4@ & & @ & & B s B SR

ECONOMIC DEVELOPMENT
Amanda Glover, Director of Economic Development, discussed the Economic
Development monthly report of Oclober, 2016,

The Board accepled the monthly report as information.

LI I O L I T I T I

El N
Jelf Hurst, Battalion Commander, discussed the Fire and Rescue monthly report of
Oclober, 2016.

The Board accepied the monthly report as information.

*® ® ¥ ® & e T E P Eow
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MIDDLE RIVER REGIONAL JAIL
Lori Nicholson, Chief of Security, and Jack Lee, Superintendent discussed the Middle
River Regional Jail reporl.

The Board accepted the report as informalion,

* * ¢ 8 8 v & b & & e 4 2k b

COUNTY WEBSITE
Jackie Zelwick, Director of IT, showed a PowerPoint presentation of the new County
website,

The Board accepted the repor! as information,

L Y A R I

BROADBAND GRANT

Jenniler Whetze!, Depuly Counly Administrator discussed lhe granl application for
DHCD construction grant.

The Board accepled the report as information.

L I 2L I I I T I B I

KENSINGTON DRAINAGE PROJECT

John Wilkinson, Director of Community Development discussed the additional funding
needed for the Kensinglon Drainage Project.

Funding Source:  Wayne Infrastructure 80000-8017-95 $1,200.00

The Board autharized placing on lhe November 22, 2016 regular meeling agenda.

& & 8 & 4 B & & F N Kbk h

WAIVERS/ VARIANCES —~NONE
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MATTERS TO BE PRESENTED BY THE BOARD
Mr. Coleman mention the music festival at Expo

Mir. Shull staled the meelings at VACO were good
Mr. Kelley mentioned the COPN discussion at VACO

Mr. Pyles mentioned the importance of the COPN Resoplution and wants to make sure
Ms. Woods stays on top of any leglslation.

Chairman Bragg mentioned the meeting with Judge Wittig, The VACO conference and
the meals tax legislalion.

* & & % ¥ & F #F B 8 h ® s
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RSTOBEPR TED BY STAFF

Timothy Filzgerald, County Administrator discussed the following:

1)
2)
3)
4)

5)

c

VACO Christmas omamaeant

Reassessmant-5 years or move to 6 years. In-house or a contract

Buffalo Gap Lease public hearing.

Leslie Tale appointed to the MPO TAC and CSPDC Board la replace of Becky
Earhart.

Praperty Commitiee meeting report.

I T T R I I TR T I I

ESSION

On motion of Mr. Pyles, seconded by Mr. Shull, the Board went inlo closed session
pursuant to:

(1}

A}

(2)

A)

(3}

A)

(4)

A)

the personnel exemption under Virginia Code § 2.2-3711(A) (1)
[discussion, consideration or interviews of (a) prospective
candidates for employment, or ({b) assignment, appointment,
promorlion, performance, demotien, salaries, disciplining or
resignation of specific employees]):

County Attorney

the real property exemption under Virginia Code § 2.2-3711({a} (3)
[discussion of the acquisition for & public purpose, or
disposition, of real property):

MLl]l Place Commerce Park

tha econcmic development exemption under Virginia Code § 2.2-
3711 (A) {5)

[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or
expanding its facilities in the county}:

Proposed Office space, flex space, storage facilicies,
manufacturing facilities, utilicty and mirxed use development.

the legal counsel exemption under Virginia Code § 2.2-3711(A){7)
{consultation wicth legal counsel and briefings by staff members or
consultants pertaining to actwal or probable litigation, and
consultation wich legal ceunsel regarding specific legal matters
requiring the provision of legal advice by such counsel, as
permitted under subsection (A) {7)]:

Residential Rezonings

P T I T T A

On motion of Mr. Pyles, seconded by Mr. Shull, the Board came out of Closed Session.

Vote was as follows: Yeas: Bragg, Kelley, Garber, Shull, Pyles, and Coleman

Nays: None

Absent: Pattie

Motion camied.
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The Chairman advised that each member is required to cerify that to the best of thelr
knowledge during the closed session only the following was discussed:

1. Public business mallers lawfully exempled from statutory open meeting
requirements, and

2. Only such public business matters identified in the motion to convene the
execulive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Adminisirator/ Clerk Board to
call the roll noting members of the Board who approve the cerification shall answer AYE
and those who cannol shall answer NAY.

Roli Call Vote was as follows:

AYE: Bragg, Garber, Kelley, Shull, Coleman, and Pyles
NAY: None
ABSENT: Patlie

The Chairman authorized the Counly Adminisirator/Clerk of the Board lo record this
cedification in the minutes

LI I I R A B I O

ADJOURNMENT
There being no other business {o come before the Board, Mr. Kelley moved, seconded by
Mr. Shull, the Board adjoum subject to call of the Chairman.

Vote was as follows: Yeas: Shull, Garber, Kelley, Bragg, Pyles, and Coleman
Nays. None
Absent: Patile
Maotion carried.
Chairman County Administralor

H11:21sbmin 16
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Regular Meeting, Tuesday, November 22, 2016, 7:00 p.m. Govemmaeant Center, Verona, VA.

PRESENT: Carolyn S. Bragg, Chairman
Gerald W. Garber
Wendell L. Coleman
Michasl L. Shull
Tery Lee Kelley, Jr.
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whelzel, Deputy County Administrator
James R. Benkahla, Interim County Attorney
Angie Michael, Executive Secretary

ABSENT:  Tracy Pyles, Jr.-Vice Chairman
Marshall W. Pattie

VIRGINIA: At a regular meeling of the Augusta County Board of
Supervisors held on Tuesday, November 22, 2016, at
7:.00 p.m., at the Governmeant Cenler, Verona, Virginia,
and in the 241" year of the Commonwealth....

Chairman Bragg welcomed the citizens present.

L R I A I R ]

The following students from Siewart Middle School led us with the Pledge of Allegiance:
Audrey Eagle is in 8" grade and likes to de foresiry and ag mechanics.

Isabelle Kenl is in 8™ grade and is the Presidenl of lhe Stewarl Middle Schoo! FFA
Chapter. She is interesied in horse judging and small animal care.

® ¥ ¥ & 8 F SR E s

Temy Kelley, Supervisor for the Beverley Manor District, delivered the invocation.

# ® % s & @& 4 ks & 8 s P

MATTERS TO BE PRESENTED BY THE PUBLIC - NONE

* % & B A & T A B & S BB

KENSINGTON DRAINAGE PROJECT
The Board considered additional funding allocation for the Kensington Drainage Project.

John Wilkinson, Director of Community Development, staled thal the Kensingion Basin
has an outfall thal flows oul between 25 and 35 Kensinglon Drive. The basin was
designed to hold the increased volumes of stormwater and release them slowly lo reduce
damage lo the natural streams that existed before lhe construction. At times, during
slorm events a good amount of water runs down and damages several of the properties.
We had a project bld out and as work was underway to repair this some things were
pointed out by the contractor that would improve the project. The Stalf agreed with these
recommendalions and Mr. Coleman agreed lo cover lhe cost. The amount previously
approved by the Board of Supervisors was $15,000 and the aclual cos\ will be $16,200.

Funding Source: Wayne Infrastruclure 80000-8017-95 $1,200.00
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November 22, 2016, at 7:00 p.m.

KENSINGTON DRAINAGE PROJECT (CONT'D)
Mr. Coleman moved, seconded by Mr. Shull, that the Board approve funding allocation
from the Wayne Infrastruclure account for the Kensington Drainage Project.

Vote was as follows: Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absent: Pyles and Pallie

Motion carried.

T N N

WAIVERSIVARIANCES — NONE

CONSENT AGENDA

Mr. Garber moved, seconded by Mr. Shull, that the Board apprave the consent agenda
as follows:

MINUTES

Consider minutes of the following meetings:
« Regular Masling, Wednesday, October 12, 2016
« Slaff Briefing, Monday, October 24, 2016
= Regular Meeting, Wednesday, Oclober 26, 2016

Vole was as [ollows Yeas. Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absent: Pyles and Paitie

Mation carried,

I T R T I

{END OF CONSENT AGENDA}

MATTERS TO BE PRESENTED BY THE BOARD

Mr. Shull:
Thanked the Staff for all of their hard work. The public is not always aware of what goes
on behind the scenes. Enjoy family time and be thankful.

Mr. Kellay:
Appreciates the help fram Staff and olher Board members this past year.

Mr. Kelley moved, seconded by Mr. Garber {o appoint Leslie Tale to the MPO TAC Board
effective immediately.

Vole was as follows: Yeas:; Shull, Garber, Keliey, Bragg, and Coleman
Nays: None
Absenl: Pyles and Pallie
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Hovember 22, 2016, ar 7:00 p.m.

MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)
Mr. Kelley moved, seconded by Mr, Garber g appoinl Leslie Tate io the Central

Shenandoah Planning Commission effective immediately and to expire an 6/30/2017,

Vote was as follows: Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absenl: Pyles and Paltie

Mr. Coleman moved, seconded by Mr. Shull lo approve advertising for a Public Hearing lo
rent lhe Buffalo Gap Properly and to grant a sewer easemenl across the Church Sireel
property in Greanville,

Vole was as follows: Yeas: Shull, Garber, Kellay, Bragg, and Coleman
Nays: None
Absenl: Pyles and Pattie

Chairman Bragg pointed out that this was an unusually small meeling. Chairman Bragg
lhanked Sltaff and the Board for a tremendous ysar and reminded everyone to enjoy their
time with family.

P B I I A I I R B AR

E NTED BY STAFF
Timothy Fitzgerald, County Administrator discussed the following issues:

1) Handed out the Shared Services agenda and packet of information {rom the
meeling. The packel lists everyihing being worked on jointly. The Shared Services
meeling typically lakes places in May and in November,

2} The Conlract for Mill Place lot 13 was discussed at the Stalf Briefing. The contract
is ready to be signed along wilh the plat (hat goes with it

Mr. Kelley moved, seconded by Mr. Shull to authorize Carolyn Bragg, Chairman to
sign the contract for Mill Place Lot 13 and authorize Timolhy Fitzgerald, County
Administrator to sign the plat as the owner for the Counly.

Vole was as lollows: Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absent: Pyles and Patlie

LI T I N I I BRI

CLOSED SESSION
On motion of Mr. Kelley, seconded by Mr. Shull, the Board went into closed session

pursuant to:

(1) the personnel exemption under Virginia Code § 2.2-371%{A}{1)
{discussion, consideralion or interviews of (a) prospeclive candidates far employment, or (b)
assignment, appointmenl, promolion, performance, demolion, salaries, disciplining or
resignation of specific ernployees]

A} County Atlomey
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November 22, 2016, ac 7:00 p.m.

CLOSED SESSION (CONTD}
{2) the real property exemption under Virginia Code § 2.2-3711{A)}{3)
[discussion of Ihe acquisition for a public purpose, or disposilion, of real property}:

A} Buffalo Gap Property
On molion of Mr. Shull, seconded by Mr. Colermnan, the Board came out of Closed Session.

Vote was as follows: Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Mays: None
Absent: Pyles and Pattie

Moation carried.

» & 8 & 8 & B 8 a8 T AN b

The Chaiman advised thal each member is required 1o certify that to the best of their
knowledge during the closed session only the following was discussed:

1. Public business matters lawfully exempled from stalutory open meeting
requiremenits, and

2, Only such public business matiers idenlified in the motion fo convene the
execulive session.

The Chairman asked if there is any Board member who cannot so certify.

Hearing none, the Chairman called upon the County Adminisiralor/ Clerk of the Board lo call
the roli noling members of the Board who approve the cedification shall answer AYE and
those who cannot shall answer NAY.

Roll Call Vole was as follows:

Vote was as follows: Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absent: Pyles and Pattie
Motion carried

The Chaimman authorized the County Administrator/Clerk of the Board to record this
certification in the minules.

L T TR S T T L

Mr. Coleman moved, seconded by My. Shull to amend Mr. Coleman's previous motion
in regards lo adverlising a Public Hearing to allow for the sale of the Buifalo Gap
propearty as wall,

Vole was as follows: Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absent: Pyles and Pattie
Motion carried

Mr. Garber moved, seconded by Mr. Shull to approve the employment contract for James
Benkahla as County Attorney.
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November 22, 2016, at 7:00 p.m.

Vote was as follows: Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absenl: Pyles and Pattie
Motion carried

ADJOURNMENT
There being no other business fo come before the Board, Mr. Kelley moved, seconded by
Mr. Shull, the Board adjoumn subject lo call of the Chairman.

Vole was as follows; Yeas: Shull, Garber, Kelley, Bragg, and Coleman
Nays: None
Absent: Pyles and Pattie
Motion carried.
Chairman Counly Administralor

hA1.22min 16
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REGULAR MEETING AGENDA ITEM NO. 12-16

TO CONVENE CLOSED SESSION

December 14, 2016
(In) MOTION: SECOND: VOTE:
(Out)
(Certify)

I move that the Board of Supervisors of Bugusta County convene in closed
session pursuant to:

(1) the perscnnel exemption under Virginia Code § 2.2-3711 (A) (1)
fdiscussion, c¢onsideration or interviews of (a) prospective
candidates for employment, or (b) assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees]:

a) Recycling Committee
b) Library Board

(2) the real property exemption under Virginia Code § 2.2-3711(A) (3}
[discussion of the acquisition for a public purpose, or
disposition, of real property]:

a) Buffalo Gap Property

h:exec.sec/35






