NOTICE OF PUBLIC MEETINGS

DATE TIME EVENT/PLACE ** PERSONS ATTENDING
Jonuary 5 2:00 a.m. ELECTORAL BOARD MEETING
2:30 a.m. BZA STAFF BRIEFING
1:30 p.m. BZA
January ? 1:30 p.m. ACSA MEETING
1:30 p.m. CMPT
7:00 p.m. RECYCLING COMMITTEE
January 10 3:00 p.m. GART
Jonuary 11 3:00 p.m. LOCAL EMERGENCY PLANNING COMMITTEE
3:00 p.m. GROUND BREAKING-MILL PLACE All Members
4:00 pm. ORDINANCE COMMITTEE
7:00 p.m. BOS MEETING Al Members
January 17 10:00 a.m. VPAS (W'boro Senior Citizen Center)
January 18 7:00 p.m. PARKS & RECREATION COMMISSION
January 19 11:00 a.m. ECONOMIC DEVELOPMENT AUTHORITY
January 23 10:00 a.m. ECONOMIC DEVELOPMENT COMMITTEE
11:30 o.m. EMERGENCY SERVICES COMMITTEE
1230 p.m., STAFF BRIEFING Al Members
January 24 8:30 am. DEPARTMENT OF SOCIAL SERVICES
11:00 a.m, AUGUSTA COUNTY EMERGENCY SERVICES
7:30 p.m. AGRICULTURE INDUSTRY BOARD
January 25 7:00 p.m. BOS MEETING All Members
January 26 4:00 p.m. LIBRARY -Fishersville
February 1 10:00 am. MPO POLICY BOARD
February 2 9:30 a.m. BZA STAFF BRIEFING
1:30 pm. BZA
February & 1:30 p.m. ACSA
1:30 p.m. CMPT
February 8 4:00 p.m. ORDINANCE COMMITTEE
7.00 p.m. BOS MEETING All Members
February 14 2:00 p.m. JAIL AUTHORITY
7:00 p.m. PFLANNING COMMISSION
February 15 7:00 p.m. PARKS & RECREATION COMMISSION
February 21 10:00 a.m. VPAS (W'boro Senlor Citizen Center)
10:00 a.m. ECONOMIC DBEVELOPMENT COMMITTEE
11:30 a.m. EMERGENCY SERVICES COMMITTEE
1:30 p.m. STAFF BRIEFING All Members
5:30 p.m. CAP-SAW (W'Boro)
February 22 7:00 p.m, BOS MEETING All Members
February 28 8:30 p.m. DEPARTMENT OF SOCIAL SERVICES
11:00 a.m. AUGUSTA COUNTY EMERGENCY SERVICES

DATE: January 5, 2017
H:calendar **All meetings are ot the Government Center unless otherwise noted.






AGENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, January 11, 2017, at 7:00 p.m.

Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

*RIVERHEADS HIGH SCHOOL VARSITY FOOTBALL TEAM RESOLUTION**

COMMITTEES & COMMISSIONS FOR 2017 APPOINTED BY
THE BOARD:

1-09 Elect representatives to Local Emergency Planning Commission
(LEPC) (2)

Current: Carson Holloway and Carolyn Bragg (Chairman of Board})

1-10 Elect representatives to Agricultural and Forestal District Committee
(10

Current: Steve Hewitt, Earl Reeves, Jeff Slaven, Randy Roller,
Joseph Zapotoczny, Ashlie K. Howelll W. Jean Shrewsbury
(Commissioner of Revenue), Gerald Garber (BOS), W. Douglas
Riley and Michael L. Shull (BOS) Code stipulates 4 landowners
engaged in agriculture; 4 landowners of Augusta County; 1
member of BOS; Commissioner of Revenue or County Chief
Property Assessment Officer

1-11 Emergency Management Director (1)

Current: Chairman of Board of Supervisors
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1-12

1-13

1-14

1-15.2

1-15.3

1-15.4

1-15.5

1-15.6

1-15.7

1-16.8

Emergency Management Co-Director (1)
Current: County Administrator

Emergency Management Coordinator

Current: Donna Good

Assistant Emergency Management Coordinator
Current: Anthony Ramsey

COMMITTEES FOR 2017 — APPOINTED BY THE CHAIRMAN
Emergency Services Committee (2)

Current: Tracy Pyles and Carolyn S. Bragg
Property Committee (2)

Current: Michael Shull and Terry Kelley
Parks and Recreation (Liaison Member) (1)
Current: Wendell Coleman

Valley Program for Aging Services, Inc. (1)
Current: David Kiser

Library Board (Liaison Member) (1)
Current: Marshall W. Pattie

Recycling Committee (Liaison Member) (1)
Current: Terry Kelley

Board and Commission Liaison Member (1)
Current: Vice-Chairman of Board of Supervisors
General Assembly/VACo Liaison (1)

Current: Vice-Chairman of Board of Supervisors
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1-15.09

1-15.10

1-15.11

1-15.12

1-156.13

1-15.14

1-156.15

1-15.16

1-15.17

1-15.18

1-15.19

Governmental Opportunities Committee with Cities of Staunton and
Waynesboro (2)

Current: Carolyn S. Bragg and Michael L. Shult (Alt.)
(Chairman and Past Chairman)

Rockingham/Augusta Liaison (2)

Current: Marshall W. Pattie and Gerald Garber
Reassessment Liaison Members (2)

Current: Wendell Coleman and Gerald Garber
Audit Committee

Current:  Terry Kelley and Marshall W. Pattie
Ordinance Review Committee

Current.  Michael Shull and Terry Kelley
Agricuiture Industry Board Liaison

Current: Gerald Garber

Community Action Program — Staunton/Augusta/Waynesboro (CAP-
SAW)

Current: Wendell Coleman and Tracy C. Pyles, Jr.
Shenandoah Valley Parinership

Current: Marshall W. Pattie

School Liaisons

Current: Chairman and Vice-Chairman

Economic Development Committee

Current: Chairman and Vice-Chairman
Metropolitan Planning Organization (MPQO)

Current: Gerald Garber
Carolyn Bragg (Alt.)
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1-16

1-17

1-19

1-20
1-20.1

1-20.2

1-21

1-22

1-11ra. 17

MATTERS TO BE PRESENTED BY THE PUBLIC

ACSA FIRE LINE METER EASEMENT (SEE ATTACHED)
Consider a request for an easement from ACSA to install fire line
meter on Augusta County Government Center property.

BIRCHWOOD ROAD DRAINAGE IMPROVEMENT (SEE
ATTACHED)
Consider funding to finalize drainage improvement project

Funding Source: Wayne Infrastructure 4-70-80000-8017 $2,381.50

WAIVERS

CONSENT AGENDA

MINUTES (SEE ATTACHED)

Consider minutes of the following meetings:

° Regular Meeting, Wednesday, December 14, 2016

CLAIMS (SEE ATTACHED)
Consider claims paid since December 1, 2016.

(END OF CONSENT AGENDA)
MATTERS TO BE PRESENTED BY THE BOARD

MATTERS TO BE PRESENTED BY STAFF




RESOLUTION

WHEREAS, the Riverheads High School Varsity Football Team has enjoyed
unprecedented success under the leadership of Coach Robert C. Casto; and

WHEREAS, in 2000, 2006, and 2010 the Riverheads High School Varsity Football
Team won the Group A State Championship; and

WHEREAS, in 2016, the Riverheads High School Varsity Football Team

continued its success by becoming the Virginia High School League Group A Division 1
State Champions; and

WHEREAS, during this year's playoffs schedule, which included four games, the
Riverheads High School Varsity Football Team averaged 51 points per game and only
allowed an average of 12 points by their opponents; and

WHEREAS, all citizens of Augusta County can be proud of the way the Riverheads
High School Varsity Football Team promoted teamwork and sportsmanship throughout
the Commonwealth of Virginia; and

NOW, THEREFORE, BE IT RESOLVED, meeting in regular session on January
11, 2017, that the Augusta County Board of Supervisors hereby commends the 2016
Riverheads High School Varsity Football Team for all of its accomplishments during the
2016 Riverheads Football Season.

BE IT FURTHER RESOLVED that the Augusta County Board of Supervisors
applaud Principal Max Lowe and Coach Robert Casto and his staff, for instilling the
principles of hard work, determination, teamwork and most importantly sportsmanship to

the young men who were members of the 2016 Riverheads High School Varsity Football
Team.

BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the
minutes of the Augusta County Board of Supervisors, and be presented to Riverheads

High School in recognition for the accomplishments of their team during the 2016 High
School Football season.

Adopted: January 11, 2017

Chairman, Augusia County Board of Supervisors
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Augusta County Service Authority
Department of Engineering

Memorandum
To: Timothy Fitzgerald, Augusta County Administralor
Cc: ACSA Board of Directors
From: Jennifer Hoover, ACSA Senior Project Engineer
Date: January 3, 2017
Subject: Fire Line Meter Vault

ACSA is currenlly working on a project to help give a more accurate accounting of the
watar used in each of our waler systems in order to reduce our level of unbilled or
unaccouniable water loss. We currantly account for water used through meters, estimale
leaks, fire department usage, hydrant fiushing, and hydrant testing. However, one area
that isn't accounted for is fire lines and sprinkler systems on private property. Currently
none are metered. Our recent update lo our design standards now requires new site
plans lo include fire line meters. However, for exisling locations, ACSA plans to
purchase and install these melers al no cost to the properly owner in order to belter
improve our knowledge of where water is being used. No charges will be assessed lor
the water used so long as it is used for fire suppression and testing. We plan to begin
tha retrofit of existing unmelered service lines by starting with publicly owned property,
such as tha Government Center.

Attached is 2 map showing the water lines, hydrants, valves, and the proposed [ocation
of the UL/FM approved fire meter and vault near the south entrance. The Government
Center has 2,875 feet of unmetered waler distribution lines on its properly. The purpose
of this memo is to request approval of a new easement for the installation of a meter
vault. In addition, ACSA also requires a 10’ easement around the vault. The vault and
meter would be the properly of and maintenance responsibility of the ACSA. The
proposed easement language is also atlached.
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~—DRAFT CDRAFT

Exempt from Clerk's Fees Pursuant to VA Code Section 17.1-266

THIS DEED OF EASEMENT is made this __ day of ,20
by and betwcen BOARD OF SUPERVISORS OF THE COUNTY OF AUGUSTA.
VIRGINIA, a political subdivision of the Commonwealth of Virginia, (“Owner") (Grantor); and
AUGUSTA COUNTY SERVICE AUTHORITY, a body cerporate and politic (“Authority™)
{Grantee);

WITNESSETH:
WHEREAS, the Owner is the owner of certain real property situate in Augusta County,
Virginia, with Tax Map number 46A2-(1)-1 (the “Property); and
WHEREAS, it is the desire and intent of the Owner to grant and convey unto the

Authority easement and right-of-way in the location as shown on an Exhibit entitled

said

exhibit being atlached hereto and made a part hereof (the “Exhibit™);

NOW, THEREFORE, in consideration of the premises and the sum of One Dollar
(31.00), cash in hand paid, the receipt and sufficiency of which are hereby acknowledged, the
Owner does hereby grant and convey unto the Authority, its successors and assigns, exclusive
easement and right-of-way (the “Authority Easement™) for the purpose of a Water Meter Vault
and any appurtenant facilities through and across the Property, in the location as more
particularly bounded and described on the Exhibit, subject to the following conditions:

1. All appurtenant facilities installed inside the Water Meter Vault (collectively
“Authority Facilities”) which are installed in the Authority Easement shall be and remain the
property of the Authority, its successors and assigns.

2, The Authority and its agents or assigns shall have full and free use of the

Authority Easement for the purposes named, and shall have all rights and privileges reasonably
Prepared By: Aupusta County Service Authority



necessary to the use of the Authority Easement, including the right of reasonable access between
the Authority Easement and public roads or private roads open to the Authority for any of the
purposes of the Authority Easement.

3. The Authority shall have the right to trim, cut and remove trees, shrubbery,
fences, structures or other obslructions in or reasonably near the Authority Easement deemed by
it to interfere with the proper and efficient construction, operation and maintenance of the
Authority Facilities; provided, however, that the Authority at its own expense in each case shall
restore, as nearly as possible, the premises to their original condition. Such restoration shall
include backfilling of trenches, replacement of shrubbery and the reseeding or resodding of
lawns, but not to include the replacement of fences, structures, trees or other facilities.

4, The Owner, its successors and assigns, agree that new (rees, shrubs, fences,
buildings, overhangs or other improvements or obstructions shall not be placed within the
casement conveyed herein without prior written approval of the Authority.

5. The existing ground elevation shall not be altered and no water shall be
impounded on the Authority Easement without the prior written approval of the Authority.

6. Any roadways over the Authority Easement must comply with the Authority's
standards for Authority Facilities which are located under such roadways.

7. The Owner reserves the right to make any use of the Authority Easement which is
not inconsistent with the terms of this Deed of Easement and does not interfere with the use of
the Authority Easement by the Authority for its intended purposes.

8. At such time as any portion of the land within the Authority Easement is accepted
by the Commonwealth of Virginia or any appropriate agency thereof into the state highway

system for maintenance, the Authority Easement in such portion of the land shall terminate,

]



pravided that the Commonwealth of Virginia or the appropriate agency thereof concurrently
grants to the Authority all necessary permits for the continued operation, maintenance,
inspection, repair and replacement of the Authority Facilities in said location.

9. At such time as the Authority ceases to use thc Authority Easement for the
purposes named, the Authority Easement shall automatically terminate. The Authority shall
remove, within thirty (30) days, and Authority Facilities down to eighteen (18) inches below
grade and will fill and restore, as nearly as possible, the Property to the condition it was in prior
to when the Authority Facilities were installed. Any Authority Facilities below cighteen (18)

inches will be abandoned in place.

[SIGNATURE PAGE FOLLOWS]



WITNESS the following signature and seal.

Board of Supervisors of the
County of Augusta, Virginia

By: (SEAL)
Carolyn S. Bragg, Chairman

COMMONWEALTH OF VIRGINIA
COUNTY OF AUGUSTA

The foregoing Deed of Easement was acknowledged before me this day of

,20___, by Carolyn S. Bragg, Chairman of the Board of Supervisors for

and on behalf of the County of Augusta, Virginia, pursuant to due authority.

Notary Public
Registration No.

My commission expircs:

[SEAL]
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COUNTY OF AUGUSTA
COMMONWEALTH OF VIRGINIA SN
DEPARTMENT OF COMMUNITY DEVELOPMENT %\ h
P.0. BOX 590 4 _E
COUNTY GOVERNMENT CENTER $ ‘3' HES

VERONA, VA 24482-0590

MEMORANDUM
TO: Board of Supervisors
DATE: March 5, 2016 //
FROM: John R. Wilkinson, Director of Community Development
COPY: Timmy Fitzgerald, County Administrator

SUBJECT: Birchwood Drainage Project

One of the storm water outfalls for Jefferson Highway (Route 250) is located between
Gish Lane and Birchwood Road in Fishersville. Storm water flows from the outlet pipe
across two properties to an inlet pipe under Birchwood Road. Community Development
received numerous complaints that during rain events there was significant erosion from
the outlet pipe across the two residential lots leading to the inlet pipe at Birchwood, and
also that water stood several feet deep in the front yards of 14 and 16 Birchwood Road.
VDOT inspected the inlet pipe, found it had collapsed and agreed to replace the pipe,
but because they did not have an easement across the properties they could not
address the erosion problem. Mr. Coleman arranged a meeting on site with VDOT,
staff, and a property owner to discuss the problem. VDOT agreed to cut a drainage
ditch to improve and direct the flow of water to the new inlet pipe. Mr. Coleman
suggested that matting and rip rap stone was needed to prevent further erosion and
possible exposure of the property owner's water line. VDOT agreed to install the
matting and rip rap at no charge if the County would pay for the materials. The estimate
for the stone, geo fabric and matting is $2,381.50. Mr. Coleman is requesting the
materials be paid out of the Wayne District Infrastructure.

Staunton {540) 245-5700 TOLL FREE NUMBERS Wayneshboro (540) 942-5113
From Deerfield (540) 5384111 From Bridgewater, Groltoes
Harrisanburg, Mt. Soton & Wayers Cava (540) 828-6205
FAX (540) 245-5066



From: Vance, Jr., Kay (VDOT) [mailto:Kav.Vance @VDOT.Virginia.gov )
Sent: Friday, December 16, 2016 3:53 PM

To: John Wilkinson qwilkinson@co.augusta.va.us>; Jeff VanFossen dvanfossen@cy.apgusta.va.us>
Cc: Komara, Danald {VDOT) <Donald.Komars @VDOT.Virginia.gov>; Dunlap, Josh (VDOT)
<Josh.Dunlap@vdot.virginia.gov >; Huffman, Robert (VDOT) <Robert.H Lyvirginia.gov
Subject: Material Cost and Right of Entry Agreements for Gibson Property

Importance: High

John and Jeff,

As requested by Mr. Coleman; our estimated material cost for the rip rap ditch at Todd Gibson property is as follows:

o Class Al =115 Tonsia $17.50%0n = $2,012.50

e  Geatechnical Fabric = 1 roll 400 sq'yds = § 275.00

¢ EC2 Straw Matting = 2 rolls 213 sq'yds = $ 94.00
o Total Cost= $2,381.50

Also, aitached is the generic Right of Entry Agreement. Jefi, once you have all three property owners signatures; please
give them a copy and scan a copy back to Robbic Huffiman and myself.

Thanks in advance for your help to resolve this issue,

Thanks,

Kay Vance, Jr.

Maintenance Operations Manager
Harrisonburg Residency
540-248-9253 (Office)
540-433-7424 (Fax)

“vDOT
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N

Regular Meeling, Wednesday, December 14, 2016, 7:00 p.m. Govemmenlt Cenler, Verona, VA.

PRESENT: Carolyn S. Bragg, Chairman
Tracy Pyles, Jr.-Vice Chaiman
Gerald W. Garber
Wendell L. Coleman
Temry Lee Kelley, Jr.
Marshall W. Patlie
Timathy K. Filzgerald, County Administrator
Jennifer M. Whetzal, Deputy County Adminisirator
Jahn Wilkinson, Diractor of Communily Development
James R. Benkahla, County Attomey
Melissa Mayerhoefier, Finance Direclor
Angie Michael, Executive Secretary

ABSENT: Michael L. Shull

VIRGINIA: Al a regular mesling of the Augusta County Board of
Supervisors held on Wednesday, December 14, 2016, al
7:00 p.m., at the Governmenl Center, Verona, Virginia,
and in the 241™ year of the Commonwealth....

.- % % * B F 8 & & & & & % 4w
Chairman Bragg welcomed lhe cilizens presenl.
- & 4 4 & & & & T e L

The following sludents from Stuarts Drafl Middle School Civics and Economics class led
us with lhe Pledge of Allegiance:

Jason Ledford Is in tha 8™ grade and plans lo iry out for JV soccer.

Mark Gordon is in the 8" grade and likes to play sports. He plans to try out for JV lennis.
Mouaz Mahmood s in the 8" grade and likes technology.

Hayya Mahmood is in the 8" grade and enjoys art.

Brooke Edwards is in the 8™ grade and just completed a season of JV cheer,

Jay Helmick Is in the 8" grade and played JV foolball.

LI T A N R

Tracy Pyles, Supervisor for Ihe Pastures Dislrict, deliverad the invocation.

4 & & & & & & 5 ¥ b 4 B " "R

SEWER EASEMENT

This being the day and time advertised lo consider a raquest to convay lo the owner of lax
map 82A-{1)-77 a ten foot laleral sewer easemenl over a portion of property owned by
Augusta County, Vimginia, tax map 82A-(1)-76, contalning 0.318 acres, as shown on a plat
enlitled “Sanitary Lateral Easement Plal Over a Porlion of the County of Augusta, Virginia,”
dated April 20, 2016 in the Riverheads Magisterial Dislrict,

Timothy Fitzgerald, County Administrator, stated thal this easement Is a result of the
Greenville sewer project and Lthe property that was purchased for fulure drainage



December 14, 2016, at 7:00 p.m.

SEWER EASEMENT (CON'T)

improvements. The adjacent property owner needs an easement to get to the clean oul,
The line is in place and is in opsration.  This will not affect the future drainage project on
the property.

The Chairman declared the public hearing open.

There being no speakers, the Chairman declared the public hearing closed.

Mr. Pyles moved, seconded by Mr. Garber, that lhe Board approve ihe request to convey
to the owner a ten foot lateral sewer easement.

Vole was as follows: Yeas: Garber, Coleman, Kelley, Bragg and
Pattie, Pyles
Nays: None
Absent: Shull
Molion carried.
BUFFALO GAP PROPERTY

This being the day and lime adverlised 1o consider the sale or renlal of properly owned by
Augusia County, Virginia, lax map 43-27C containing 30.211 acres in the Pastures
Magisterial District.

Timothy Fitzgerald, Counly Administrator, showed a map of the properly and staled that lhis
was properly given {0 Augusta Counly by the Augusta Counly School Board. The properly
is currenlly for sale, bul is open to be renled until the property is sold.

The Chairman declared the public hearing open.

There being no speakers, the Chairman declared the public hearing closed.

Mr. Pyles moved, seconded by Mr. Coleman, that the Board approve the sale or rental of
lhe Butfalo Gap properly unlil it is sold.

Vote was as follows: Yeas: Garber, Coleman, Kelley, Bragg and
Patlie, Pyles
Nays: None
Absent; Shull

Motion carried.

L T I I )

MATTERS TC BE PRESENTED BY THE PUBLIC - NONE

L I R I . L T I I )

EB MARES-ALDIT

The Board considered the following:

1} Presentation of lhe 2016 Augusta County Comprehensive Annual Financial Report.
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PB MARES-AUDIT (CONT'D)

Melissa Meyerhoeffer, Direclor of Finance, stated lhat the County’s annual financial audit
for the fiscal year ending June 30, 2016 has been compleled. Two representalives from
P8 Mares presented the audil report to the Board, Betsy Hedrick and Shannon Brown.

Ms. Hedrick, Pariner with PB Mares, stated that an unmodilied opinion has been issued
on the County's Comprehensive Annual Financial Report for the fiscal year ending June
30, 2016. An unmodified opinion is the hest opinion an auditor can issue. A Financial
Statement was given to each Board member. Two other reports that were included in this
report was the Inlemail Control over financial reporting which had one finding that
pertained to Augusta Counly Schools related lo a malerial audil adjustment and the other
reporl is the audit of the County's major federal programs. This report had no findings.
PB Mares met with the Audit Commitlee and went over the Comprehensive Annual
Financial Report in detail. The Statement of Net Posilion is the difference between lotal
assets and deferred ouliffows of resources and deferred inflows of resources. The
Counly's lotal net position as of June 30, 2016 was approximately $45.9 million, Thisis a
very minima| decrease from the prior year. Ms. Hedrick pointed out various sections in the
Financial Report. Coples of the Management Lelter and lhe report 1o the Board of
Supervisors was distributed. These provide cerlain professional items that PB Mares is
tequired by slandards to communicate.

Or, Paltie asked that the ordinances be menlioned.

tMs. Hedrick slaled that lhere are new Federal rules called the Uniform Guidance that is
required to be followed as it pertains lo all Federal granls. Uniform Guidance requires
certain policies to make sure It addresses other requirements in lhe Federal law. The
existing policies will need to be looked at to make sure Ihay comply with the language of
the new guidance. This informalion is listed in the management lefler.

The Audil Committee will take a look at this and make sure everything is in arder.

Or. Patlie menlioned that nexl year lhe County will have lo report olher Personal
Employment and Benefits Programs. Currently the County's liability is approximalely $4
million that will show on lhe report. There is a policy on the Board of Supervisors and the
School Board that slates If you are 55 years of age and have been employed for 10 years,
the County will pay 75% of health insurance until the age of 65. According to the private
market this seems to be out of line and this is a policy thal should be reconsidered over
the next year.

Ms. Hedrick slaled that the reporing date for that labilily is June 30, 2018. She
expressed her apprecialion io all departmenis for the courtesies and cooperation
exlended to PB Mares through the audit.

2) The audit conlract extension for an addilional one-year period.

Mslissa Meyerhoelfer reminded the Board that they received a memo regarding the
Financial Compliance Audit Contracl with PB Mares. The current contract is for three
fiscal years stariing fiscal year 2014 and ending December 31, 2016. The conlract allows
for two additional terms of one year each. If lhe Board choases, they may renew Lhe
current contract for the first additionat ferm of one year for the fiscal year 2017 audit and
extend the conlract through December 31, 2017.

Dr. Pallie moved, seconded by Mr. Kelley, thal the Board approve lhe audit contract
extension for an additional one-year period with PB Mares,
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December 14, 2016, at 7:00 p.m.

PB MARES-AUDIT (CONT D)
Mr. Pyles pointed out that it would be smart to do this. It has been made public thal there
Is  job posting for an imporiant positien In our financial depariment.

Vole was as follows: Yaas: Kelley, Bragg, Pyles, Pattie
and Colernan
Nays: None
Abslain: Garber
Absent: Shull

Motion carried.

R R I B B L I

VOTING EQUIPMENT
The Board considerad the requesl lor appraval to purchase new voling equipment for

Augusta Counly. This agenda item was praviously {abled.

Mr. Garber moved, seconded by Mr, Pyles, that lhe Board approve lo lake this agenda ilem
ofi the table.

Vote was as follows: Yeas: Garber, Coleman, Kslley, Bragg and
Patlie, Pyles
Nays: None
Absent; Shull
Motion carried.

Cliff Garstang, Elecloral Board, slaled lhat a detailed report was given previously of the
process in selecting new equipment and for the need of new equipmenl. The report
included a review by the Elecloral Board, Registrar Office stalf and several of the Chief
Officers of Election. Voting equipment from all Certified Vendors in Virginia were looked at
and the choice was made based on lhat review. A new memorandum was given to highlight
a few more points that needed to be made. Aging Direct Recording eleclronic voting
equipment is an accidenl wailing to happen. Augusta Counly has voling equipment that is
12 years old and was designed in the 1990's. ¥ lhese machines would fail at any point there
is no recovery for the information. The public has lost confidence in this lype of voling
equipmenl. Numerous reqguesis during lhis pasl election were made for paper ballots. There
was fear of rigging taking place. Augusta County's equipment Is nol connecled through the
internat so il's not hackable, howaver il is very difficult lo make the public understand that. If
there had to be a recounl in Augusta Counly it would be meaningless. Thers is no such
thing as a recount when you have machines thal produce only a piece of lape. The new
machines being tocked at have aclual ballols thal could be recounted in the case of a
necessary recount or other question of the oulcome. There are several consequences in
delaying the purchase of new equipment. The vendor can’l guaraniee the same price past
December 31, 2016, the option of two split payments will be off the lable and there is also
the issue of training. A June Primary is expecled in June 2017 so il the purchase is made
now there will be ample lime {o get the proper people trained.

Tom Long, Electoral Board, staled Lhat the various lypes of equipmenl has been looked at
for many years. It was a strong unanimous declsion to move forward wilh Eleclion Services
Online and their equipment manufaclurer is called Unison. The Electoral Board is
comloriable with this equipment and that the needs of the voters will be met. Election
Services Online hand delivers the machines and ballots. Most other vendors ship UPS.
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VOTING EQUIPMENT (CONT'D)

Their lech support is localed in Winchester, VA and they have a slrong presence on the |-81
corridor. Mr. Long spoke with Matt Eamey from the company and they are willing to continue
the offer of a split 50/50 payment. There is a 1.5% increase thal is coming from the
manufaclurer for the next year, That would amount to $2,630 on the anlicipated equipment.
If purchased by December 31, 2016 this price increase will not affect us and if ordered soon
it would be in place by March which would allow adequate time to train everyone necessary.

Ruth Talmage, Elecloral Board, had major concemns during lhe eleclion in November.
Intensive Iraining is done by stafl lo leam the equipment so the public can be trained as well.
If the new equipment can be in place by the June Primary the number of volers can be
increased. We can have Iraining session everywhere possible to train the volers.

Gary Chapman, Chief Officer at Fort Defiance, stated in the pasi November eleclion there
were major wail limes. Mr. Chapman explained the process of voling at his precinct and
voiced a concemn about the time il lakes with the old equipment. The new equipment will
allow for the wail ime to be shoriened. Another concem is that in March there was an
election and there was a power failure. The generator for the school does not cover the
gymnasium. The baltery backup in the PCU unit did not work so lherefore no one could
voie using the equipment. The current equipment is beginning to have issues thal cause
problems during eteclions.

Ms. Talmage commented on the folks laking a long time to vote. When the new equipment
is being used the wait lime will be cut drastically.

Carolyn Bragg verilied about how the process is done with the new equipment using paper
ballots

Dave Leatherwood, Chiel Officer at Wilson, pointed out that we have a linear procass now
with one line lo four voting machine. This process lakes approximalely three minutes per
vater, The new equipment allows for the studying o be spent at boolhs and to aclually cast
the vole it lakes approximalely five seconds per voter.

Joe Bush, Chief Officer al Churchville Elementary School, stated that during a Primary
election lasl year {hey had machines [ail. Luckily the vole was recorded al Lhe lime of failure.
When there is a curbside voter the machine is unplugged and taken lo the vehicle. This
creales an even longer walit time. The new equipmant will eliminale that.

Carolyn Bragg asked for the cosl lo be reileraled.

Tom Long stated that the cost of the new voling equipment would be $293,890.00. This
includes 28 voling machines, ballot boxes, USB's, the firmware and a 1 year warranty.
There would be 3 sparg scanners that would not include the ballot bins and 27 OVI's,
which are the ADA complianl machings. Shipping and handling, testing and training is
included in the cosl. Mr. Long reminded the Board that Election Services has agreed o
half of the payment now and the second half, inlerest free, in the next budgel year.
Several places and times of training will be set up lo inform the public on the new
machines.

Mr, Pyles slated that he was on the Board twelve years ago when lhe current equipment
was purchased, Due to issues with paper ballots, lhere was funding available from the
Stale to help with the purchase of new equipment. The Electoral Board has never been
told the Counly would not purchase new equipmenl. They did not ask for the new
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equipment for the November election. The Board slated at that time that they wanled 1o
sae how the November election went la see if any disturbances occurred that might cause
the General Assembly to reconsider and help fund Ihe new equipment.

Mr. Pyles moved, seconded by Mr. Garber, that the Board approve the purchase of new
voling equipment for Augusta Counly.

Vote was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Pattie
and Coleman
Nays: None
Absent: Shull
Motion carried.

LI S T T O O O R I I I

MUTUAL AID EMERGENCY SERVICES AGREEMENT
The Board considered the Mulual Aid Agreement for Fire and EMS bstween Augusta
County and MNelson County.

Carson Holloway, Augusia Counly Fire Chief, stated that Mutual Aid Agreemenls have been
worked on for several years lo be brought up-lo-dale. The Nelson County Mutual Aid
Agreement has been recently updated and looked at by James Benkahla, County Attarmey
and is ready for approval.

Mr. Kelley moved, seconded by Mr. Pyles, that the Board approve Mutual Aid Emergency
Services Agreement.

Vote was as follows: Yeas: Garber, Keliay, Bragg, Pyles, Pallie
and Coleman
Nays: None
Absent: Shull
Motion carried.

[ R IR B T A T B

BROADBAND GRANT
The Board considerad the grant application and local match for the DHCD construction
grant.

Jennifer Whetzel, Deputy Counly Administralor, gave an updale on the grant funding
available through the State for construction ready projects. The public is showing inlerest in
the broadband project and continues to fill out the survey. At the November Staff Briefing it
was mentioned that there was a grant through the Departiment of Housing and Community
Developmenl. The guidelines were released Novemnber 18, 2016 and the deadline for
submilling the grant applicalion is December 21, 2016, The grant will fund up to B0% of the
project. There is $1 million available stalewide and 2-3 projects will be awarded. An RFI
was pul out and ona proposal has been recelved. When the RFI was put out there was
concem as to whether the Slale was paying attention to the fact that there may be muitiple
providers in lhe area. This granl is compelitive, it was up lo the providers to present a
projecl that was ready and it also asked for the multiple providers in an area. The Stale will
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BROADBAND GRANT (CONTD)

disregard any application they feel is not suitable. There were two proposed projects
brought forward. One being in the Middlebrook area for a tower site and fiber going fo The
site. The second was for Deerfield. Both projects are underserved areas for the County
and several calls have heen received conceming call service in lhese areas. The tower
sites would have fiber going lo them and eguipment would be on lhe towers for fixed
wireless and cellular broadband services. The proposal would meet the minimum
requiremenis by the Stafe. The deadline for construction would be June 30, 2017, Ms,
Whetzel showed a map of the County with the areas highlighled for the project,

Mr. Pyles asked about West Augusta and why it was nol included in the projeci.

Ms. Whetzel staled that Weslt Augusla has been dropped off as a lower site and was not
included in the budget figures. When the budge! figures came in, the percenlage of the
Slate/County malch would have been higher with West Augusia included. The grant
applicalion requires a lol of documentation such as the areas mapped oul, descriplions of
the area and exaclly where fiber would be, the current slatus of the internet services offered,
any benefils lo the community, project budget which would Include breaking out the project
by the local malch and the project timeling and what would be the intemet offerings and cost
structuring if inlemet would be purchased after the project is complete. 60% of the project
is being requested from the State. This number could change, but this is a compelitive
application. The official tetter from the Board showing suppor for a local maltch would be
included with the application and budget dollars would be finalized. If the grant is not
awarded it could be decided al a later dale to move forward with this project in a different
capacity and have a different partnership between local funding and the vendor.

Ms. Bragg questioned whelher this would be submilted as one or two projects.
Ms. Whetzel slated Lhat it would be submitted as one project.

Dr. Pattie mentioned that it will provide the opporiunity for fiber for 70 houses in lhe
Middlebrook area and over 200 homes in the Deerfield area which currenlly has no cell
phone service.

Dr. Paltie moved, seconded by Mr, Shull, that the Board approve submiltal of the
application for the DHCD Construction Granl.

Mr. Pyles is concemed about the West Augusta area. Deerield and Wesl Augusla go
hand in hand. Mr. Pyles would like the motion lo be amended that would allow Pastures
infrastruclure money to make the West Augusta tower work. It was adverised that West
Augusla would be included and he would like lo make that happen. He asks that the
maotion be lo approve the $128,400, but leave it open so that if the Pastures infraslructure
funds can meet the additional needs il would be approved.

Dr. Pattie agrees lo amend the motion. Long term there are a lot of areas in all disltricls
lhat need broadband service and he feels it should be an initiative of Augusta Counly. it
shouldn't be funded fully from infraslructure funds. WW's a good way to fund, but each
districl has areas thal's not covered and this is an Augusta County inilialive. Dr. Patlie
wants to get inlemet to all of Augusta Counly.
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BROADBAND GRANT {CONT'D)

Dr. Pattie moved lo amend the previous motion, seconded by Mr. Pyles, thal the Board
approve lhe malch funding for a lotal of $128,400 from infrastruciure accounts based on a
percenlage, with additional funding available from Pastures Dislricl to cover additional cost
for West Augusia if necessary.

Vole was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Pallie
and Coleman
Nays: None
Absent. Shull
Motion camied.

Dr. Paltie pointed oul that the County's dala needs to be sent to the State for the lhree
questions before January.

® & 4 ¥ B & 4 B " B S

CENTERVIEW DRIVE
The Board considered a Resolution requesting Economic Development Access Funds for
construclian of Cenlerview Drive.

Mr. Fitzgerald, showed a map of the area. The Iasi projecl thal was done was the exiension
of the Mill Place Parkway for the Shamrock project. In working on the Mill Place Lot 13
project there is a portion of Centerview drive that will need to be constructed. Staff intends
to apply for grant funding through the Economic Development Access Fund to fund lor the
conslruction of that project. In lalking with VDOT, it Is believed they will look favorably upon
the project and ultimately would fund it 100% through the program. The first step in the
application process is passing the resolulion which stales the Counly is interested and plans
to apply for the grant. Along with this lhere will be further Information with the application
package that will be sent 1o VDOT to get on the February CTB meeling for approval to move
forward.

Mr. Coleman moved, seconded by Mr. Kelley, thal the Board approve Resolulion
requesling Economic Development lo access funds for construction of Centerview Drive.

Vote was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Pailie
and Coleman
Nays: None
Absenl: Shull

Motion carried.

F 8 A 4w R B AT P RE s

DOMINION EASEMENT
The Board considered Dominion’s request for additional easement in Mill Place Commerce
Park.

Amanda Glover, Director of Economic Development, showed a map of the area. In lthe
process of preparing Lot 13 for subdivision from Mill Place Commerce Park il was
discovered thal even wilh relocaling the Dominion Easement which bisected the site and the
line was paid for to go along whal will be Centerview Drive, the easemenl itsell was not
exlinguished. The line is under ground with easement in the middle of the site. The County
has worked with Dominion and they are willing to exlinguish the easement if we are able lo
give them 10 exira feel. They currently have 15 foot easement along what will be
Centerview Drive and they would like to have 10 exira fest for a lolal of 25 leel. We are
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DOMINION EASEMENT (CONT'D)
asking for aulhorizalion for the County Adminislrator to dedicate the additional easement to
Dominion so that we can extinguish the exisling easement.

Mr. Pyles moved, seconded by Mr. Kelley, lhat the Board approve the request for an
additional easement in Mill Place Commerce Park and aflow Staff to sign.

Vole was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Paltie
and Coleman
Nays: None
Absent: Shull

Molion carried.

LI T IR A I I R R

BUSINESS READY SITES PROGRAM PERFORMANCE AGREEMENT
The Board considered the Performance Agreemenl for the Business Ready Sites Program.

Amanda Glover staled that this performance agreament would allow the Counly lo accept a
$5,000 grant from VEDP for the purpose of the Business Ready Siles Program. This is a
grant thal was applied for in order to complete a sile characterization assessment for the
Blue Mountain properly in Weyers Cave. When the grant was awarded the Performance
Agreemsnt was received and reviewed by James Benkahla, Countly Attomey and also ihe
proposal from Timmons which is a $10,000 confract lhal would complete a site
characterization for Blue Mountain propery. With authorizing this the County is in the
position lo receive a $5,000 grant to help ofiset the total cosl. Approval is requested from
the Board lo authorize the County Administrator to execute the Performance Agreemenl and
authorize the proposal provided by Timmons. It is believed lhat wilh the characterizalion in
hand the County is besl prepared for future infrastructure junding opporunities that may
present themselves through Go Virginia or other programs.

Mr. Garber moved, seconded by Mr. Pyles, that lhe Board approve the Business Ready
Sites Program Performance Agreement.

Vote was as lollows: Yeas: Garber, Kelley, Bragg, Pyles, Pattie
and Coleman
Nays: None
Absent: Shull
Motion carried.

L A N B B B B I

INTERSECTION OF ROUTE 42 AND ROUDABUSH LANE
The Board considered a request for installation of a mirror to improve sight distance.

Mr. Fitzgerald showed a map of the interseclion on Route 42 North of Churchwville, The
intersection has sight distance problems. Dr. Pattie has worked with VDOT and they have
agreed to allow for the installation of a mirror at this interseclion. VDOT has agreed to inslall
the mirror, but they are not in a position o purchase it. The cilizens will be responsible for
maintaining the mirror in the future,
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INTERSECTION OF ROUTE 42 AND ROUDABUSH LANE (CONTD)

Dr. Pallie pointad out that there currently is nol a school bus that travels lhat lane due to
sight issues. The property owners will not allow an easement to improve sight distance so a
mirvor s the only oplion.

Dr. Pallle moved, seconded by Mr. Coleman, that the Board approve the request for
installation of a mirror to improve sight dislance with funding from the North River
Infrastruciure account not lo exceed $300 .00,

Mr, Pyles slated thal there are two mirmors in his district, but it needs {o be clarfied that
one is purchased and if there is a need in the fulure it is the propery owner's
responsibilly.

Funding Source: MNorth River Infraslructure 4-70-80000-8013-50 $300.00
Vote was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Pallie
and Coleman

Nays: None
Absenl: Shull

Molion carried.

LN 2 T R R IR I I

VACO COMMITTEE NOMINATIONS
The Board considered ihe following nominalions for VACO Commilless:;

Mr. Pyles moved, seconded by Mr. Kelley, thal the Board appoinl lhe following to the
VACO Committees for 2017.

a) Michael Shull Environmenlal & Agricullure
b) Tracy Pyles, Jr. Education
c) Carolyn Bragg Finance
d) Marshall Pallie Administration of Government
e} Terry Kelley Heaith & Human Services
f) Gerald Garber Transportalion
g) Wendell Coleman Economic Development & Planning
Vole was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Patlie
and Coleman
Nays: Nong
Absent: Shull
Motion carried.
WAIVERS—- NONE

* % F ®F e S O Ao
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CONSENT AG A

Mr. Pyles moved, seconded by Mr, Coleman, that the Board approve the consent agenda
as follows:

MINUTES

Consider minutes of the following meetings:
» Regular Meeting, Wednesday, November 9, 2016
o Siaif Briefing, Monday, November 21, 2016
« Regular Meeting, Tuesday, November 22, 2016

LAIMS
Considered clalms paid since November 1, 2016

Vote was as (ollows: Yeas: Garber, Kelley, Bragg, Pyles, Patlie
and Coleman
Nays: None
Absenl: Shull
Moation carried.

LI R B B T I B IR B L I B

(END OF CONSENT AGENDA)

MATTERS TO BE PRESENT Y THE BOARD
Mr. Garber stated that the purpose of his abslain on the Audil Presenlation is his nephew
is a managing pariner of PB Mares.

Dr. Paltie wished everyone a Merry Chrislmas and a Happy New Year.

Mr. Pyles:
1) Everyone wore red in honor of the awesome Riverheads foolbali team.
2} Commended staff on the new websile.
3) The easement for Mill Place regarding a fence has not been signed. The Board
voted to sign it previously.

Jamas Benkahla, County Altorney, stated that his understanding was lhe Counly would be
able to pul a fence on the property. The only language that was added was lo clarily that
this happens.

4) Commended the Chairman on how she handled issues over the year.
Mr. Garber mentioned that JMU flew out at 3:00 p.m. to go to North Dakota.

Chairman Bragg:
1) Mentioned the Staunton Christmas Parade and Stuaris Draft Chrislmas Parade.
2) Congratulations o the Riverheads foolball team for Lheir accomplishmenis and the
Sluarts Drafl football team for a great season as well.
3} Thanked everyone for a greal year and she has really enjoyed il.

® & & & % % 4@ w A 4 & b e T
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MATTERS TO BE PRESENTED BY STAFF
Timothy Fitzgerald, County Administrator discussed the following issues:

Q)
2)

3)
4)

3)
6)

7)

John Wilkinson, Direclor of Community Development showed a piclure of the new
road signs for Goose Creek Road that have been inslalled.

Mr. Shull asked Mr. Fitzgerald to wish everyone a Memy Christmas and thanked
Staff for a job well done. Thanks lo Ms. Bragg for her year as Chair.

VACO Legislative Day is February 2, 2017,

Teleconference call with Eldon James and Jane Woods lo gel updated. Based on
the County's proposal the Meals Tax issue will most likely not be addressed.
School Composile Index Formula is a budget issue and unless there is a program
that holds other localilies harmless the votes most likely will not be there. The
Legislalors are hesitant to make any changes to the Proffer Bill because it hasn't
been in place long enough, The DMV is going to conduct a pilol program for the
Fire and Rescue license plates issue. Once the program is finished in 2018 thaey
know there will be legislation needed to make changes to Lhe pilot program. COPN
request was added to the list of issues, This Is being monilored by Eldon James
and Jane Woods. Beginning January 13, 2017 Mr. Filzgerald and Ms. Whelzel
have a standing appointment every other week for a leleconference with Eldon
James and Jane Woods to lalk about issues moving forward.

The Organizational meeting is scheduled for January 4, 2017 at 7:00 p.m. Do we
want lo change the lime? Suggeslion for 4:00 p.m. was made.

Ms. Whelzel gave an updale on Hearthstone Dam. The plans are cumenily
designed to the Slate spec. There is a Federal level that is looking at adding a
chimney drain to the design. They also asked if lhe County could do local
administration. The County has asked if we can take over the project at the State
level, hire the inspectors that would have been hired and have them pay for them
and move lorward with the project. Mr. Fitzgerald and she spoke with Jane Woods
aboul this and she is reaching oul regarding flood control dam at the State level.
Most likely additional funding would be approached in 2018.

Carson Holloway, Fire Chief, stated (hal the Fire-Rescue Grant Commiltee
recommends approval a tolal of $13,416.28 to be dispersed as follows:

Riverheads Volunteer Fire Department $2,736.38
Swoape Volunleer Fire Company $3,315.80
Dooms Volunteer Fire Company $7.364.00

Mr. Pyles moved, seconded by Mr. Kelley lo approve the Fire-Rescue Grant Committee
recommendalions and fund the $13,416.28.

Vole was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Patlie
and Caoleman
Nays: None
Absent: Shull
Motion camied.
8) Finangcial Disclosures were handed oul.

9}

Mr. Filzgerald and Amanda Glover altended the Augusla Home Builders Association
Christmas galhering.

10)Thanks Melissa Meyerhoeiler for a job well done as Finance Direclor. She has

accepted a posilion with the School Board Finance Department.

A 4 4 & 4 4 & & 9 ® s v 8 B a
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CLOSED SESSION

On molion of Mr. Pyles, seconded by Dr. Paltie, the Board went inlo closed session
pursuant lo:

(1) the parsonnel exemption under Virginia Code § 2.2-3711(A) {1)
|[discussion, consideration or interviews of (a3} prospective
candidates for employment, or {b) assignment, appointmentc,
promocion, pecforrance, demotion, salaries, disciplining ar
resignaction of specific emploveest:

a) Recycling Committee
b} Library Board

{2) the real property exemption under Virginia Coda § 2.2-

3711 (A) (3)
[discussion of the acquisicion for a public purpose, or disposition,

of real property]:

a) Buffaleo Gap Property
b} Mill Place

{3) the legal counsal axemption under Virginia Code § 2.2-
3711 (A ()

|consultation with legal counsel and briefings by stoff membeors or

consultants pertaining to actual! or probable lirigation, and

consultation with legal counsel regarding specific legal matters

requiring the provision of legal advice by such counsel, as

permitted under subsectian (A} (T)):

a) Caterpillar, Inc.- Ci3 & Cl5-Engine Projects Liabilicy
Litigation

On molion of Mr. Coleman, seconded by Mr. Pyles, the Board came out of Closed Sesslon.

Vole was as follows; Yeas; Garber, Kelley, Bragg, Pyles, Paltie
and Coleman
Nays: None
Absent: Shull

Motion carried.

4 & 8 F F F W0 R A RN

The Chaimman advised that each member is required to cenlify thal lo the best of their
knowledge during the closed session only the following was discussed;

1. Public business maliers lawiully exempled from stalutory open mesting
requiremenis, and
2, Only such public business matters idenlified In the molion to convene lhe

executive session.

The Chairman asked if there is any Board member who cannol so cerily.
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CLOSED SESSION {CONT'D)
Hearing none, the Chairman called upon the Counly Administrator/ Clerk of the Board to call

the roll noting members ol the Board who approve the cerification shall answer AYE and
those who cannol shall answer NAY.

Roll Call Vote was as follows:

Vote was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Patiie
and Coleman
Nays: None
Absent: Shull
Mation carried

The Chairman authorized the County Administrator/Clerk of the Board to record this
cedification in the minules.

4 % &4 & F A 8 " 8 s s e

Mr. Pyles moved, seconded by Mr. Coleman, that lhe Board appoint Morgan Shrewsbury to
serve as Slalf Represenlative on the Recycling Commission, effective immediately.

Vole was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Patlie
and Coleman
Nays: None
Absenl: Shull
Molion carried.

Mr. Coleman moved, seconded by Mr. Pyles, that the Board appoint James Stewart lo serve
on the Library Board, effective immediately, 1o expire June 30, 2020,

Vote was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Pattie
and Coleman
Nays: Nong
Absent. Shull
Molion ¢arried.
ADJOLURNMENT

There being no other business to come belore the Board, Mr. Kelley moved, seconded by
Mr. Shull, the Board adjoumn subject lo call of the Chairman.

Vole was as follows: Yeas: Garber, Kelley, Bragg, Pyles, Pattie
and Coleman
Nays: None
Absent: Shull
Motion carried.

L T I T I I

Chairman County Administrator
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