NOTICE OF PUBLIC MEETINGS

DATE TIME EVENT/PLACE **
May 4 8:30 a.m. BZA STAFF BRIEING
1:30 p.m. BZA
May 8 1:30 p.m. ACSA
May ¢ 4:00 p.m. PLANNING COMMISSION WORKSESSION
May 10 3:.00 p.m. ORDINANCE COMMITTEE
7:00 p.m. BOS MEETING
May 15 7:00 p.m. RECYCLING COMMITITEE
May 16 10:00 a.m. VPAS (W'boro Senior Center)
May 17 7:00 p.m. PARKS & RECREATION COMMISSIONS
May 18 11:00 am. ECONOCMIC DEVELOPMENT AUTHORITY
May 22 10:30 a.m. SPECIAL BOS MEETING
1:30 p.m. STAFF BRIEFING
May 23 8:30 a.m. DEPARTMENT OF SOCIAL SERVICES
7:00 p.m. AUGUSTA COUNTY EMERGENCY SERVICES OFFICERS
May 24 7:00 p.m. BOS MEETING
May 25 4:00 p.m. LIBRARY BOARD-(Fishersville)
June 4 9:30 a.m. BZA STAFF BRIEFING
1:30 p.m. BZA
June 5 1:30 p.m. CMPT
June 7 10:00 a.m. MPO POLICY BOARD
June 12 1:30 p.m. ACSA
June 13 7:00 p.m. PLANNING COMMISSION
June 14 3:00 p.m. ORDINANCE COMMITTEE
7:00 p.m. BOS MEETING
June 20 530 pm. CAP-SAW
June 2i 7:00 p.m. PARKS & REC COMMISSION
June 26 10.00 a.m. ECONOMIC DEVELOPMENT COMMITTEE
11:30 a.m. EMERGENCY SERVICES COMMITTEE
1:30 p.m. STAFF BRIEFING
June 27 830 a.m. DEPARTMENT OF SOCIAL SERVICES
200 p.m. JAIL AUTHORITY
June 28 7.00 pm, BOS MEETING

DATE: May 4, 2017
H.calendar “*All meetings are at the Government Cenier unless otherwlse noted.

PERSONS ATIENDING

Pyles, Bragg & Shull

Shull & Bragg
All Members

Pattie

Coleman

All Members
All Members

Garber
Pyles & Kelley

All Members

Pattie

Colernan

Pyles, Bragg & Shull

Shull & Bragg
All Members

Pyles & Coleman

Coleman
Pyles & Kelley
Pyles & Kelley
All Members

Garber

All Members






AGENDA

REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS

WEDNESDAY, MAY 10, 2017, at 7:00 p.m.

Government Center, Verona, VA

ITEM NO.

DESCRIPTION

7:00 P.M.

5-01

5-02

9-03

5-04

5-06

5-06

5-07

PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join
the Board of Supervisors in prayer are asked to remain standing
after the Pledge.

PUBLIC HEARING:

ELLIOTT STREET UTILITY EASEMENT REQUEST (SEE ATTACHED)
Consider a request from Paxnfaith Investments, LLC for a 12 foot
easement along the Elliot Street right-of-way {adjacent to TM54A (2)
Block 3, Lots 1,3,4,5,6).

** (END OF PUBLIC HEARINGS) **

MATTERS TO BE PRESENTED BY THE PUBLIC

VERONA COMMUNITY FOOD PANTRY FUNDING REQUEST
(SEE ATTACHED)
Consider funding request for insulation repairs.

Funding: Beverley Manor Infrastructure  80000-8011-83  $2,000.00

BLOOMAKER (SEE ATTACHED)
Consider request for performance agreement extension.

SHAMROCK (SEE ATTACHED)
Discuss AFID Performance Agreement.

VA BUSINESS READY SITES PROGRAM SITE DEVELOPMENT
(SEE ATTACHED)
Discuss the site development application for Blue Mountain.

Funding Source: 70-80000-8145 Amount TBD

COURTHOUSE
Discuss courthouse alternatives.



REGULAR MEETING
PAGE 2

May 10, 2017, AT 7:00 P.M.

5-08 WAIVERS
5-08 CONSENT AGENDA (SEE ATTACHED)
5-09.1 MINUTES

Consider minutes of the following meetings:
» Regular Meeting, Wednesday, April 12, 2017
» Staff Briefing, Monday, April 24, 2017

5-09.2 CLAIMS
Consider claims paid since April 1, 2017.
(END OF CONSENT AGENDA)
5-10 MATTERS TO BE PRESENTED BY THE BOARD
5-11 MATTERS TO BE PRESENTED BY STAFF

H:/5-10ra.17



REGULAR AGENDA ITEM NO. 5-01

COUNTY OF AUGUSTA _
COMMONWEALTH OF VIRGINIA Oy
DEPARTMENT OF COMMUNITY DEVELOPMENT il 3%{ 3
P.O. BOX 590 LB
COUNTY GOVERNMENT CENTER %‘gp@s 3
VERONA, VA 24482-0590 e
MEMORANDUM
TO: Board of Supervisors
DATE: April 24, 2017

FROM: John R. Wilkinson, Director of Community Development ’ [‘/
COPY: Timmy Fitzgerald, County Administrator
SUBJECT: Elliott Street Utility Easement Request

Mr. Bucky Cox, agent for Paxnfaith Investments, LLC., has requested Board of Supervisors
approval for a twelve foot (12') utility easement to install water and sewer lines in the
County's right-of-way along the east side of Elliott Street in the Beverley Village Subdivision
(plat dated 7938). The utility easement would provide water and sewer o four (4) new
dwellings having frontage on Elliott Street located in the Urban Service Area and shown on
the attached plat, identified as Tax Map 54A (2) Block 3, and lots 3, 4, 5, and 6.

Existing lots located within the Urban Service Area are required by Chapter 24 to connect to
public water and sewer if available from the Augusta County Service Authority. Public water
and sewer main lines are available to Bartley Street, but have not been extended and are
not adjacent to the 4 lots on Elliott Street. Typically, developers and builders place the
utility lines within easements through private property to reach the main line and not in the
County's public right-of-way or under streets, so that there will be no issues in the future
when servicing these private lines. The applicant feels that the depth of these four lots are
not adequate to install the sewer lines in the frant yards, along with the storage tank and
pump system required to pump the effluent up to the public main line on Bartley Street, and

that he will also need an easement from the owner of the comer lot to reach the sewer
main.

Elliott Street is located on a public right-of-way, but the street has never been improved or
accepted into the VDOT system for maintenance. The applicant feels that considering the
location and small size of the subdivision, that Elliott Street may never be improved or
accepted into the VDOT maintenance system, therefore, the easement should not cause an
issue with the County right-of-way.

Staunion (540) 245-5700 TOLL FREE NUMBERS Waynesboro (540) 242-5113
From Deearfield (540) 933-4111 From Bridgewater, Grottoes
Hamisonburg, Mt. Solon & Weyers Cave (540) 828-6205
FAX (540) 245-5066
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Augusta County Service Authority
Department of Engineering

Memorandum
To: Timothy Fitzgerald, County Administrator
CcC: Ken Fanfoni, ACSA Executive Director
From: William Monroe, Director of Engineering
Date: April 14, 2017
Subject: Provision of Water/Sewer services in in Urban Service/Comm. Dev. Areas,

Walter & Sewer Connections, Elliot Street (Pastures District)
TMis 054A-2-3-3, 4,5, 6

The Augusta County Service Authority Board of Directors requested that this memo be sent to the
Board of Supervisors regarding the provision of water and sewer service to Urban Service Areas
(USA) and Community Development Areas (CDA). Recently, building permit applications were
received by the County for 4 |ots on Elliol Street, north of Bartley Street in the Blackburn Area. The
lots are in the USA. The applicant indicated on the pemit applications that the proposed homes
would be served by public water and sewer. A review by Service Authority staff determined that
public water and sewer mains were not adjacent to the lot and were not accessible without a public
extension or private easements and lines for each lot. Following a meeting with the builder, County
Staff, and Mr. Pyles, it was determined that public extensions of the water and sewer were infeasible
at this time and the lots may be served by the public system through extension of private lines and
installation of individual sewer pumps installed by the builder. This would require that the builder
obtain legal access to the public lines by easements or use of County right-of-way. The builder is
pursuing use of the County right-of-way for installation of these lines. This is similar to how 6 lots on
the opposite side Elliot Street were handled in 2014, with the exception that the 11 private water and
sewer lines installed at that time were piaced in a private easement.

In this same area, there are approximalely 20-25 additional, existing lots that do not have direct
access to public water and sewer and are too small for private drainfield systems, unless combined
with adjacent lots. Because the lots are existing, no development pian is required, which would
typically address the installation of utilities, roads, drainage, etc., making the responsibility for the
installation of the infrastructure unclear. Being located in an USA requires that new structures
connect to public water and sewer, unless waived in accordance with County Ordinance and Policy.
In the Blackburn area discussed above, providing clusters of connections for the existing lots may be
physically impossible because of the space requirements for @ach connection at the mains. Buried
groups of private lines could also create a difficult situation for the buyers in the future when
maintenance is required. Due to topography in this area, the extension of only public sewer lines to
these remaining lots would exceed $250,000 and require the acquisition of easements,

The Board of Directors reviewed Service Authority policies regarding financial participation in the
extension of water and sewer mains for development related activities and the County's Goals,
Objectives, and Policies for how water and sewer may be extended into growth areas from the 2007
Comprehensive Plan. The Board also discussed the role of the Service Authority in supporting the
Augusta County Comprehensive Plan, which consists of providing treatment plants, water storage
tanks, pumping systems, oversizing of mains, and other system improvements needed to support
growth in the County. In general, the Board did not support the expenditure of Service Authority funds
for the sole purpose of supporting individual developer related projects and suggested that the County
Board of Supervisors review some Comprehensive Plan Areas and consider changing policy area
designations or allocating funding to support the expansion of utilities in the development areas if this
is deemed appropriate and beneficial to the County's goals.

N\Board_Staff Reportsi201 TIUSA-Elliot Siresl Memo 4-14-17.doc



COUNTY OF AUGUSTA, VA.

BOARD OF SUPERVISORS

MARSHALL W, PATRE GERALD W. GARBER REGULAR AGENDA ITEM NO. 5-03
North River Middle River
TRACY C. PYLES, M. WENDELL L. COLEMAN
Pastures TERRY L. KELLEY, JR, Wayne
Baverley Manor
MICHAEL L. SHULL CAROLYN 5. BRAGG TIMOTHY K. FITZGERALD — COUNTY ADMINISTRATOR
Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.Q. BOX 590, VERONA, VA 24482-0590
(540) 245-5610 FAX {540) 245-5621
coadmin@co.augusta.va.us
17-055
MEMORANDUM
TO: Timothy K. Fitzgerald, County Administrator
FROM: Candy J. Hensley, Assislant to the County Administrator ﬁ“""a’
DATE: April 27, 2017

SUBJECT: Verona Community Food Pantry Funding Request

Verona Community Food Pantry (Food Pantry) currently leases the northern portion of the
Social Services building in order to provide their services to the community. As part of their
lease, they provide up-keep and maintenance lo their leased area. The Counly provides
them space, rent free and currently pays their utility costs.

There are repairs needed to the insulation of the building. The insulation is torn and non-
existent in some places. There are also areas where the building is not sealed along the
ground. Attached are pictures.

The Food Pantry has obtained a quote from Davenport Insulation in the amount of $2,000.00.

The Food Pantry has requested that the County consider funding this amount. The quole is
attached.

Projects that occur on property leased by the County are typically the leasee's responsibility.
However, funds can be considered from Board member infrastructure accounts. Repairs to

leased County property has been partially or fully funded from infrastructure accounts, if
Board members desire.

Staff has communicated with Terry Kelley, Beverley Manor District Supervisor and Gerald
Garber, Middle River District Supervisor. Funds are being proposed from the Beveriey
Manor Infrastructure account #80000-8011-83.

Please schedule for the next available Board of Supervisors meeting.



Verona Community Food Pantry

Pictures of existing insulation - 4/27/17

e




P.O.Box 187 Verona, Virginia 24482 (540) 430-2844 vcfp15@gmail.com

April 13, 2017

Candy J. Hensley

Augusta County Government Center
P. 0. Box 590

Verona, VA 24482

Dear Candy,

The Verona Community Food Pantry has received a quote from Davenport & Valley insulation to spray a
1 inch foam insulation from the floor up 7 feet more or less. This quote will include approximately 168
linear feet of interior wall space. We have been quoted $2,000.00 to perform this work.

As our discussion last week, you, Gerald Garber and myself, it appeared that the above amount could

probably be raised by the county. If this project is approved, it would improve the appearance and help
in reducing the utility cost for the county.

I will await your confirmation before proceeding with this project. Thanks in advance for your

consideration. it’s been a pleasure working with you on various projects since becoming President for the
VCFP.

Sincerely yours,
Cecil Wright, President
Verona Community Food Pantry



Davenport & Valley Insulation

QT".IT@@WH. Lic# VG GC 2705074426

1345 New Hope Rd Waynesboro, VA 22980
Tel: 540.941-7670, Fax: 540-941-7672

WORK AGREEMENT
TO: CECEIL WRIGHT I%: VERONA COMQE!! ¥ FOOD PANTRY/ INS
Address: PO BOX 187, VERONA, VA, 24482 dresa: ;in?z:zcomtmm FOOD PANTRY VERONA, AUGUSTA,
At Ioase: 030172017 [Expiration Date: 0671572017
Tel: (540) 810-7088 [Estimators  Smith, Cary
Fax: [Quote #; 72201966 Verslon 1671

[Division #: 527 - WAYNESBORO DVI - NEW HOFE

Subject to the terms and conditions stated in this agreement, Company is willing to furnish to Customer all material and labor required
for the Scope of Work described below:

IScoge of Worlk (the "Work") to be performed:

Draft stop, fire block, fire stop (UBC 708.2.1 et seq., formerly 2516(1), or locally adopted equivalent), and fire rated canlking are not
included within Contractor’s Work unless specifically listad below.

Plan #: NA|NA Trade: INSULATION

Work Area Product Notes
EXTERIOR WALLS NOM. I” CLOSED CELL FOAM R~}

Base Price: $£2.000.00 Additional Information:

Optians

Initial
EXTERIOR WALLS NOM. §" CLOSED CELL FOAM R-7
+5600.00 —

Veralon 1 PagelofS



Davenport & Valley Insulation

QT“]T@E]W Lic# VG GC 2705074426

1345 New Hope Rd Waynesboro, VA 22980
Tel: 540-941-7670, Fax: 540-941-7672

WORK AGREEMENT
| TO: CECETL, WRIGHT RE: VERON D,
Addrens: PO BOX 187, VERONA, VA, 24422 dress:  VERONA COMMUNITY FOOD PANTRY VERONA, AUGUSTA.,
VA, 24487~
Atto: [Date: 031722017 [Expiration Date: 01572017
Tel: (540) 810-7088 |[Estimator:  Smith, Cory
Fax: Quote #: 72201966 Version 1 of 1

vislom #: 527 - WAYNESBORO DVI - NEW HOPE

Total Contract Price: $ (Taxes not included) Down Payment Recelved: §

! a0 g hix 2 . ntni ot provisjon T'hisnlf:rexpimsifnotacccptedonorbefontheﬁxpimﬁon
Date stated above. By signing below, you acknowledge (1) receipt of a fully completed copy of this agreement and, (2) that you have been
provided with and read the Department of Professional and Occupational Regulation statement of protection,

BUYER'S RIGHT TO CANCEL
YOU, THE BUYER, MAY CANCEL THIS TRANSACTION AT ANY TIME PRIOR TO MIDNIGHT OF THE THIRD
BUSINESS DAY AFTER THE DATE OF THIS TRANSACTION. SEE THE ATTACHED NOTICE OF CANCELLATION

FORM FOR AN EXPLANATION OF THIS RIGHT. @
7 Ql ésg\—n..,
)

CUSTOMER:

Date: By: =\
By:
Qut here if you want to send this Notice
NOTICE OF CANCELLATION
Date of transaction:

must make avallable to the seller at your residence, In substantislly as good condition as when received, any goods
delivered to you under this contract or sale, or you may, if you wish, comply with the instructions of the seller

of the goods without any further obligation. If you fall to make the goods avallable to the seller, or if you agree to return
the goods to the seller and fail to do 80, then you remain lisble for performance of all obligatioas under the contract. To
cancel this transaction, mail or deliver a signed and dated copy of this Cancellation Notice or any other written notice, or

send a telegram, to the <Ceontractor> at <address>
NOT LATER THAN MIDNIGHT OF .

I HEREBY CANCEL THIS TRANSACTION.

Date: Buyer’s Signature:

Verslun 3 Pagelof5




1. LIMITED WARRANTY. Except as otherwise reguired by law, Contractor warrents that its Work wili by freo from dafects in material end workmanship for one yesr from the date of
completion of the installation subject tn the terma below. Contractor makes no watatics roganding products sold but ausigns in you arry manofcharer wamanties relating to the productTHIS
EXFRESS WARRANTY IS IN LIEU OF AND EXCLUDES ALL OTHFR WARRANTIES, WHETHER EXPRESSED, IMPLIED OR STATUTORY, INCLUDING IMPLIED
WARRANTIES OF MERCHANTARILITY OR FTTNESS FOR A PARTICULAR PURPOSE ., This Bmited warranty does not cover damages relating to (s) arecident, misuse, sbuse,
nqh:.wmﬂmndhr&}&Mhmuwhmhmmm:hhﬂmd(z)mmwlmdmhbymmm
Cantractor or {ty nuhorized representative. You shall be solely resporaible for the correcmess of the plans end specifications and aball relessa and hold barmlcss Contractor from soy damages
mmhingmhwmiMMmemmﬂdthmmdcumuhmwyobﬂsﬂmhhwﬁwnﬂmuﬁ:w&oruh:puﬂuhmwmm
warasty is aot
2. INSURANCE. Contractor shall maintain warkers' compeamtion (employes Hability) inserance, as requiced by law, snd $1,000,900 in geaeral lishility tnsurance while performing the Wark.
Coutractor reserves the right tn be selfl insured to the extent allowed by spplicabls lew
3. LIMITATION OF REMEDIES. ansdnudmmndylphnm&ruyndm:hh:hdm;uul:h;mofwmuedbmm“dhw&wﬂlk
Limited 10 the remair or replaccment by Contractor, a Costeactor's option, of any acsconforming Wiark or 0 the jaauxnen of » crodit for cach norconforming Werk in acconiancs with these tersm
msuﬁnvﬂmmmmm:mnuofmmmmmuwncwmmhm-mmhmmwhmuwﬂmw&nm
Coomractor's receipt of the notice and coafirm meh noncoaformisy. This exclusive remedy ahall not be decmed to have fallod of its esscotial purpose If Contractor repain of teplaces the
soncoafrming work 1F you fafl to give the poquired noticz and/er fil to allow Contrasior the required opportunity to tospect, you weive oy and afl rights for dattages and/or correction of wudk
upainnt Contracwor, Thls Limitations of Remediey may be pled ay & complets bar to any action in violation of this clase.
4. LIMITATIONS ON ACTIONS AND LIABILITY. To the extent permittnd by law, all claims snd/or ity including but not limited to cleims or tawuits for indemmnity and/or
conttibution sgainst Centractor arising tider thin agreement minit bo tnada within 13 months from the dais of campletion of the instalatic:CONTRACTOR DISCLAIMS ALL LIABILYTY
FOR ANY AND ALL DAMAGE WEICH MIGHT BE SUSTAINED BY ANY PERSON WHO MAY BE ALLERGIC TO OR AFFECTED BY THE EMANATION OF
PARTICLES FROM CERTAIN TYPES OF INSULATION. THE MAXIMUM LIABILITY, IF ANY, OF CONTRACTOR FOR ALL DAMAGES OF ANY KIND UNDER ANY
THEORY WITH RESPECT TO THE PRODUCTS OR ITS SERVICES IS LIMITED TO THE PAID CONTRACT FRICE. IN NO EVENT SHALL CONTRACTOR BE LIABLE
FOR ANY INCIDENTAL, CONSEQUENTIAL, LIQUIDATED, OR SPECIAL DAMAGES, EVEN IF IT BAS EEEN ADVISED OF THE POSSIRULITY OF SUCH DAMAGES.
THE. RIGHT TO RECOVER DAMAGES WITHIN THE LIMITATIONS SFECIFIED IS YOUR EXCLUSIVE REMEDY IN THE EVENT THAT ANY OTHER
CONTRACTUAL REMEDY FAILS OF ITS ESSENTIAL FURPCSE.
5. COMPLIANCE WITH LAWY, Contractor will comply with all local requirements for bullding permits, inspertions, end mning, sy spplizable.
6. TERMS AND SHIFMENT. Pz duc peyments are, at Contractor's option, subject 1o fnterest at |.5% por month (1% per exmam) to tho cxtent permiced by lew. You sgres to ressive (or
permit Contracor to receive) near the work site, any muterials pezded to completn the Work. All shipments shafl be C.0.D. Yon agree to protect such materiafs fram dtmige or boss and provide
Contracior, free of churge, with resscasble uss of utilities, storage space, sod svailable clevators and hoists as needed. Thile to aoy materials will culy transfer to you when Coatractor reccives
pymmhﬁdlCmmydmpywal‘::nﬂinuulmaﬂhjebdmhmmdthukm&sdmmqﬁ&
7. FORCE MAJEURE, CONTRACTOR SHALL NOT BE LIABLE FOR ANY DELAY, FAILURES, OR DEFAULT IN PERFORMANCE OF THIS AGREEMENT OR OTHERWISE,
IN WHOLE OR IN PART, CAUSED BY THE OCCURRENCE OF ANY CONTINGENCY BEYOND THE CONTROL OF CONTRACTOR. If any tontingency cecurs, Contracior may
allocase produczion, deliveries, and perfarmance of work among s customers or substinsts substantially simitar rateriats, tn is sole discretion, without Habdiliry for doing ao.
8, CREDIT APPROVAL. Shipment and delivery of goods and perfiwmsnce of work shal] at all times be subject to the sppruval of Contractor's credit department and Comeracior may at sy
timse decline to oulke any shinment or delivery or perform any work exerpi upen receipt of paymen! of tpon terms and eonditions or soamity satisfectery tn Contractor. By signing this
agreement, you anthorizs Contractor {0 check your eredit and referesces.
9. DISPUTES AND MANDATORY MEDIATION. In the cvent that » disptz stises over the rasonsbleness of or entitlement to fees charged by Contractar, the provailing party will be
entitled o reasonsble sttorneys faey and costy, In al] other disprtes of sny ratare, each pasty shall pay its cwn foos end coets, Except as required to protect confidential information and to obtain
prelimingry injomctive rellef to prevent bmeparable harm, you exd the Coniractor agro to engage in facilintive medistion of aoy and all disputes relatnd to this spmement prict to injtating sy
fogal action. If the partics cannot egres upon a facilitstive medintor within 30 drys of when the dispute arese, coc will be selestod pursnant to the Commercial Modiation Rules of the American
Asbitrstion pany

10. INSULATION DOES NOT PREVENT FROZEN PIPES. Inrulating sround water lines in 20 uncooditioned or sami-conditionad ares will not prevent pipes from freezing or
accumulating condensation. To decroaso the poraibility of frozen pipes, locate axy walet pipes within e conditicned ates, such sa interyal walls sather than external walls If you do ot Jocate the
pipes within &n {atema) wall, you hold Contractor harmiess and reiesss Coutractor from any claims relating to frozen or bust pipes.

11. ENTIRE AGREEMENT. This is the entiro ajgrocment between ta relating to the Work and may oaly be waived or changed by a document signed by both of un, [f any provisien of this
whmm&,Ihﬂmrhtnnhﬂbu:ﬂ'ednmlyblhm:pumlﬂdbthnduﬂnﬁupmﬁmnf&hwshﬂmh.Thh“oﬂhnShlawbﬂﬂtszkh

performed guvern this agrexment,
12. CANCELLATION. Ifyou choose to scnd fn the notico on the front of this agreemest, save the notics below for your reference,

NOTICE OF CANCELLATION
Date of transaction:
You may CANCEL this transaction, without any Penalty or Obligation, within THREE (3) BUSINESS DAYS from the above
date. If you cancel, any property traded in, any payments made by you under the contract or sale, and any negotiable
instrument executed by you will be returned within TEN (10) BUSINESS DAYS following recelpt by the seller of your
cancellation notice, and any security interest arising out of the transaction will be canceled. If you cancel, yon must make
avatlable to the seller at your residence, in substantially as good condition as when recelved, any goods delivered to you under
this contract or sale, or you may, if you wish, comply with the instructions of the seller regarding the return shipment of the
goods at the geller's expense and risk. If you do make the goods avsilable to the seller and the seller does not plck them up
within 20 days of the date of your notice of cancellation, you may retain or dispose of the goods without any further
obligation. If you fail to make the goods available to the seller, or if you agree to return the goods to the seller and fail to do
so, then yon remain linble to performance of all obligations under the coniract. To cancel this transaction, mail or deliver a
signed and dated copy of this Cancellation Notice or any other written notice, or send a telegram, to the
<Contractor> at <address> NOT LATER THAN MIDNIGHT OF .

I HEREBY CANCEL THIS TRANSACTION.
Date; Buyer's Signature:
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STATEMENT OF CONSUMER PROTECTION

THIS CONSUMER PROTECTION SHEET IS PROVIDED THROUGH THE BOARD FOR CONTRACTORS AND MAY BE REFRODUCED BUT NOT
ALTERED.

If you are about ta eogape the services of a contracior in the siate of Virginla, you should be aware of the state's problew for the regulation of this
occupation by lcensing ar certifying these brylnesses.

Apy contractor who undertakes a project the total value of which is more than §1,000 but no more than $7,500 Is required to have 3 valid Class C
certificate, Class C certillentisn requires that the contractor submit information to the Board for Contractory concernlag the location, natore, and
aperation of the business, &3 well as evidence of axperience and information on the sppifcant’s credit history. Contraciors wha work in the plumbing,
electrieal or heating/ventiation/nir-conditioning trades mast hxve eltber a Class A or Class B Heease, sccording to project amount.

Br.!’nudgnlnguymnh-nd,mnhnuldﬂhmﬁeﬂmu[mﬂﬂutznﬂhp«kﬁnrﬂimedwl&tbelleudmﬂlm&uﬂ:hakhbemreﬂulkm
a0t cxplred and that the contracter is working within the Hmits of his Heensnre or certification,

constitate abandoament, gros oeglipence, continped

incompetence, or misconduet in the practies of the prafession. In such cases disciplinary uction by the board i Emited tn fines and/ar revacation or
suspension of the contracter's Heense or certifieation, and such action can only be talien after & heariog or with the consent of the licenses/certificate holder
and hhammtwwﬂnhkﬂghtmahuﬂnp

are diszatisfied with the work performed by the sab-contractors, yoo may hold the geaeral contructor responsible, Finally, remember that, In accordance
with the Virginia Home Sollcitation Act (#55.1-2L.1 et seq, of the Code of Virginia), you have a thresday right to cance! a contract whick you bave
acgatiated In your bome. (For more precise information about the spplication of Lhis law, see the Code of Virginis or seek Iegal advice.)

Should you have reazon to believe that your contractor may ot bave complied with the roles and regulations of the Board for Contractors, you shounld
natify the Department of Profemianal; snd Occupational Regulation by calllng (804) 3678504 ar write In the followlog address: Department of Professiopal
and Oceupational Reguistion, Enforcement Division, 3600 West Broad Street, Richmond, Virginia 232304917,

The aforementionsd Information is not Inteaded to be an exhaostive Yist of the remedles nvailable to yun through your local government or other agendies. If
you need additiona? assistance, cafl the Virglels Department of Agriculture and Consumer Services, Cltizens Assistance number at (B04) TB6-2042, or write
ta the foliowing address: Department of Agricalture and Consumer Services, Washington Bullding Capiial Bquare, 1108 Bank Street, Room 181, Richmond,
Virginia 23215,
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REGULAR AGENDA ITEM NO. 5-04

OFFICE OF ECONOMIC DEVELOPMENT
County of Augusta, Virginia

18 Government Center Lane, P. Q. Box 590
Verona, Virginia 24482-0580

(540) 245-5619

AMANDA N. GLOVER

DIRECTOR OF ECONOMIC DEVELOPMENT
TO: The Chair and Members of the Board of Supervisors
FROM: Amanda N. Glover, Economic Development Director
CC: Tim Fitzgerald, Augusta County Administrator
DATE: May 10, 2017
RE: Bloomaker AFID Performance Agreement Extension

Background:

In 2014, to support Bloomaker's $2 million expansion of its greenhouse facility in Stuarts
Draft, the Governor awarded a $50,000 grant from the Agriculture and Forestry
Industries Development (AFID) Fund and Augusta County provided a $50,000 match.
At Bloomaker's request, the combined $100,000 grant was provided to Columbia Gas of
Virginia to help extend a gas line to Bloomaker's facility. A performance agreement was
executed and Bloomaker committed to a $2 million investment, the creation of 98 full-
time equivalent jobs (FTEs), and growth in the production of Virginia-grown
flowers/plants from $10,000,000 in sales to $17,660,000 in sales. The performance
date to accomplish these commitments is July 1, 2017 and annual status reports are
required to monitor attainment.

(continued on next page)



Performance Targets Attainment:
As of the Year 2 status report, the following targets had been attained:

Performance | Baseline as Proposed Year 1 Year 2 Cumulative % Complete
Measures of Award Targets

Capital $0 | 9$2,000,000| $2,000,000 0 $2,000,000 100%

Investment

New Jobs Full-Time: 5 | Full-Time: 8 | Full-Time: 3 | Full-Time: 51 Full-Time: 8
58%

FTEs: 168 |FTEs: 90 [FTEs: 40 | FTEs: 9 | FTEs: 49
Total: 21 | Total: 98 | Tolal: 43 | Tolal: 14 | Total: 57
Virginia- $10,000,000 | $17,660,000 | $10,315,000 | $11,643,206 | Net increase of 11%
sales in plant in net new in plant in plant $1,958,206
sales plant sales sales sales
Net Net

increase of | Increase of
$315,000 $1,643,206

Based on the numbers in the Year 2 report (shown above), Virginia sales are 11%
complete, new jobs are 58% complete, and Capital Investment is 100% complete. Per
the Performance Agreement, if any of the three (3) performance targets are less than
50% by the Performance Date, a full clawback/repayment of AFID funds is required. If
the company meets at least 50% of all performance targets but less than 80% of any of
the targets, the company must repay the remaining portion of the AFID funds allocated
to the target(s) not met. The sales and new jobs targets are lower than expected due to
unexpected issue with the Port of Virginia to transport the amaryllis bulbs from Brazil.
The Port of Virginia does not have a certified Inspector for this particular product. To
continue sales, the company partnered with another location in New York and the
product is now being shipped to New York's Port. This change affected the product
sales and number of jobs coming into Virginia. Activities are in the works to address
this issue: a visit to the Port of Virginia was scheduled in early March but had to be
rescheduled due to inclement weather and a meeting with local, regional, state, and
federal government officials had to be postponed because that meeting needs to follow
the Port of Virginia visit.

Performance Date Extension Process:

Bloomaker USA is making strides towards meeting the Virginia sales target, with plans
of expanding soon, but there is concern whether the company will meet attainment by
the Performance Date of July 1, 2017. To accommodate Bloomaker's ongoing efforts
and to avoid repayment of the grant funds, the suggested next step is an extension to
allow time to at least reach the 50% baseline to avoid a full clawback. An extension
requires the following steps:

s« The company (Bloomaker USA) must submit a written request for the extension
to the locality which must include the reason for the extension and how many
months the company would need. Per Section 1 of the Performance Agreement
(under “Performance Date" definition — page 2), the company can request up to




15 months following the Performance Date. With an extension, the Year 3
annual report will still be due October 1, 2017 to cover the reporting period
ending July 1, 2017 and an additional report will be due 30 days after the
extension period. See attached letter from Bloomaker which requests a 15-
month extension.

» |f the Performance Date is extended, the locality, in consultation with the
Economic Development Authority, must send a letter in writing granting the
extension to the company which must include the date to which the Performance
Date has been extended. If a 15-month extension is approved, the new
Performance Date would be October 1, 2018.

o Copies of the company’s extension request letter and the locality's approval letter
must be forwarded to the Virginia Department of Agriculture and Consumer
Services (VDACS) by June 15, 2017 so that VDACS can confirn that the
process is completed before the existing Performance Date of July 1, 2017.

Consideration:

With concurrence of the Economic Development Authority, authorize the 15-month
extension of Bloomaker's AFID Performance Date to October 1, 2018 and authorize the
County Administrator and the Economic Development Director to execute and deliver
the extension notification letter to Bloomaker and VDACS.



™ 566 Kindig Road
BLOO(YJAKER™ oo
Phone : {540) 9466529

Fax:{540) 52&- 9376
Email: info@bloomaker.com

April 28, 2017

Augusta County Economic Development
PO BOX 590

18 Government Center Lane

Verona, VA 24482

To Whom It May Concern,

We would like to request an extension for performance date on the AFID Facllity Grant 8loomaker USA raceived. Per
Section 1 of the Performance Agreement, we have the ability to raquest an extension up to 15 months following the
performance date. We would like to request the full 15 months to be sure wa are abla ta meet the performance

targets.

We request the extension due to an unexpected issue with the Port of Virginia to transport the amaryllis from Brazil.
We were not able to import a high number of bulbs because of the high freight costs from New York to Virginla. This

change was unexpected and affected sales and number of jobs in Virginia.
With the extension, we are enthusiastic that we will be able to meet the performance target.

We look forward to hearing from you regarding our request. Thank you very much for your help in making

Binomaker USA successful a business in Augusta County.

Sincerely,

loep Paternostre

Owner/CED



REGULAR AGENDA ITEM NO. 5-05

OFFICE OF ECONOMIC DEVELOPMENT
County of Augusta, Virginia
18 Government Center Lane, P. O. Box 590
Verona, Virginia 24482-0590
(540) 245-5619

AMANDA N. GLOVER
DIRECTOR OF ECONOMIC DEVELOPMENT

TO: The Chairman and Members of the Board of Supervisors

FROM: Amanda N. Glover, Economic Development Directo&%
DATE: May 10, 2017

RE: Shamrock Farms — Agreements to facilitate incentive package for
expansion

As announced on March 29, 2017, Shamrock Farms committed to expand its operation
in Augusta County, With this expansion, Shamrock Farms will quadruple its current

purchases of Virginia agricultural products by sourcing an additional $24 million in
Virginia milk.

The expansion will include a $43.9 million investment in capital expenditures dedicated
to $30.9 million in machinery and equipment and $13 million in site and building
impravements. Seventy-eight full time jobs will be created over the next 36 months.

As you will recall, part of the incentive package that secured this expansion included a
$400,000 grant from the Agriculture and Forestry Industries Development (AFID) Fund
as well as a $400,000 Virginia Investment Partnership (VIP) grant. The Virginia Jobs
Investment Program (VJIP) has agreed to provide $58,500. The Board of Supervisors
agreed to match these grants with an additional $458,500, as required by the grants.

Staff has prepared the following attached documents for your review and consideration
which will facilitate the incentive package:

1. Performance agreement among the County, the Economic Development
Authority, and Shamrock Farms

2. Contribution agreement between the County and the Economic Development
Authority



3. Internal TIF Resolution

According to the Code of Virginia §15.2-4905, paragraphs 12 and 13, the state grant
can go directly from the Commonwealth of Virginia to the Economic Development
Authority of Augusta County. The attached performance agreement has been
structured to facilitate this arrangement and is a three-party agreement among the
County, the EDA, and Shamrock farms. The Economic Development Authority will
consider these same documents at its regularly scheduled meeting on May 18, 2017.

If the Board is inclined to proceed with consideration of this performance agreement at
the regular meeting on May 10, 2017, suggested motions are provided below:

I move to authorize the Chair of the Augusta County Board of Supervisors to execute
and deliver a Performance Agreement among the Counly of Augusta, Sharmrock Farms,
and the Economic Development Authority of the County of Augusta subject to revisions
approved by legal counsel.

I move to authorize the Chair of the Augusta Counly Board of Supervisors to execute
and deliver a Contribution Agreement among the County of Augusta and the Economic
Development Authority of the County of Augusta subject to revisions approved by legal
counsel.

| move to approve the intemal TIF resolution.

| will be happy to answer additional questions at the Board of Supervisors meeting on
May 10, 2017



GOVERNOR’S AGRICULTURE & FORESTRY INDUSTRIES DEVELOPMENT
FUND

PERFORMANCE AGREEMENT

This PERFORMANCE AGREEMENT (the “Agreement”) made and entered this
day of May, 2017, by and among the COUNTY OF AUGUSTA, VIRGINIA (the “Locality”) a
polidcal subdivision of the Commonwealth of Virginia (the “Commonwealth”), and SHAMROCK
FOODS COMPANY dba SHAMROCK FARMS (the “Company”), an Arizona corporation
authorized to transact business in the Commonwealth, and the ECONOMIC DEVELOPMENT
AUTHORITY OF AUGUSTA COUNTY (the “Authority”), a political subdivision of the
Commonwealth.

WITNESSETH:

WHEREAS, the Locality has been awarded a grant of and expects to receive $§400,000 from
the Governor's Agriculture & Forestry Industries Development Fund (an “AFID Grant™) through
the Virginia Department of Agticulrure and Consumer Services (“VDACS") for the purpose of
inducing the Company to expand and improve an agriculture and/or forestry processing/value-added
facility using Virginia-grown products in the Locallty (the “Facility”), thereby making a significant
Capital Investment, as hereinafter defined, creating a significant number of New Jobs, as hereinafter

defined; and purchasing a significant amount of Virginia-grown agricultural and forestal products, as
hereinafter defined.

WHEREAS, the Locality is willing to provide the funds to the Authority with the expectation
that the Authority will provide the funds to or for the use of the Company, provided that the Company
promises to meet certain critetia relating to Capital Investment, New Jobs, and purchase of Virginia-
grown agricultural and forestal products;

WHEREAS, the Locality, the Authorty and the Company desire to set forth their
understanding and agreemenct as to the payout of the AFID Grant, the use of the AFID Grant
proceeds, the obligations of the Company regarding Capital Investment, New Job creation, purchase
of Virginia-grown agricultural and forestal products, and the repayment by the Company of all or part
of the AFID Grant under certain circumstances;

WHEREAS, the expansion and operation of the Facility will entail a capital expenditure of
approximately $43,900,000, of which approximately $30,900,000 will be invested in machinery and
equipment and approximately $13,000,000 will be invested to improve the site and building;

WHEREAS, the expansion and operation of the Facility will further entail the creation of 78
New Jobs at the Facility;

WHEREAS, the expansion and operation of the Facility will further lead to the purchase of
Virginia-grown agricultural and forestal products in the following amount: $23,878,400 or 14,924,000

gallons of net new purchases of Virginia produced milk over the performance period (see Appendix
A for details); and

Page10f10



WHEREAS, the simuladon of the additonal tax revenue and cconomic acuvity to be
generated by the Capital Investment, New jobs, and purchase of Virginia-grown agricultural and
forestal products constitutes a valid public purpose for the expenditure of public funds and is the
animating purpose for the AFID Grant:

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and
undertakings of the parties to this Agreement, and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the parties covenant and agree as follows.

Section 1. Definitions.
For the purposes of this Agreement, the following terms shall have the following definitions:

“Capital Investment” means a capital expenditure by or on behalf of the Company in taxable
real property, taxable tangible personal property, or both, at the Facility. The Capital Investment must
be in addition to the capital improvements at the Facility as of the date of the Grant award. The total
capital expenditure of $43,900,000 is referred to in this Agreement as the “Capital Investment.”

“Maintain” means that the New Jobs created pursuant to the AFID Grant will continue
without interruption from the date of creation through the Performance Date. Posidons for the New
Jobs will be treated as Maintained during periods in which such positions are not filled due to
temporary reductions in the Company’s employment levels in connection with recruitment for open
positons or strikes and other work stoppages.

“New Job” means new permanent full-time employment of an indefinite duration at the
Facility for which the standard fringe benefits are paid by the Company for the employee, and for
which the Company pays an average annual wage of at least $41,964. Each New Job must require a
minimum of cither (i) 35 hours of an employee's dme per week for the entire normal year of the
Company’s operations, which “normal year” must consist of at least 48 weeks, or (1) 1,680 hours per
year. Seasonal or temporary positions, positions created when a job funcdon is shifted from an
existing location in the Commonwealth, and positions with construction contractors, vendors,
suppliers and sitnilar muldplier or spin-off jobs shall not qualify as New Jobs. The New Jobs must be
in addition to the 60 full-ime jobs the Company committed in July 2014 to create at the Facility by
June 30, 2017.

“Performance Date” means june 30, 2020. If the Locality, in consultaton with the Authority
and the Secretary of Agricultuze and Forestry, deems that good faith and reasonable efforts have been
made and are being made by the Company to achieve the Targets, the Locality may agree to extend
the Performance Date by up to 15 months. If the Performance Date is extended, the Locality shall
send written notice of the extension to the Authority, the Company and the Secretary of Agriculure
and Forestry and the date to which the Performance Date has been extended shall be the
“Performance Date” for the purposes of this Agreement.

“Targets” means the Company’s obligations to make Capital Investments at the Facility of at
least $43,900,000, to create and Maintain at least 78 New Jobs at the Facility, and to purchase at least
$23,878,400 or 14,924,000 gallons of Virginia-grown agricultural and forestal products as defined in
Appendix A, all as of the Performance Date.
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“Virginia Code” means the Code of Virginia of 1950, as amended.

Section2.  Targets.

The Company will develop and operate the Facility in the Locality, make a Capital Invesmment
of at least $43,900,000, create and Maintain at least 78 New Jobs, and purchase $23,878,400 or
14,924,000 gallons of net new purchases of Virginia-grown agricultural and forestal products (see
Appendix A), at the Facility, all as of the Performance Date. If the dollar amount of new purchases
of Virginia-grown agricultural and forestal products is not met, the Company can stll achieve the
putchase target by demonstrating they substantively achieved the same volume of Virginia-grown
agticulrural and forestal products they proposed in Appendix A.

The average annual wage of the New Jobs will be at least $41,964.
The average prevailing wage in the locality in 2017 is $41,964.

Section 3. Disbursement of AFID Grang.

By no later than june 30, 2017, the Locality will request the disbursement to it of the AFID
Grant. If not so requested by the Locality by June 30, 2017, this Agreement will terminate. The
Locality and the Company will be entitled to reapply for an AFID Grant thereafter, based upon the
terms, conditions and availability of funds at that time.

The AFID Grant in the amount of $400,000 will be paid to the Locality, upon its request.
Within 30 days of its receipt of the AFID Grant proceeds, the Locality will disburse the AFID Grant
proceeds to the Authority. Within 30 days of its receipt of the AFID Grant proceeds, the Authority
will disburse the AFID Grant proceeds to the Company as an inducement to the Company to achieve
the Targets at the Facility. The Company will use the AFID Grant proceeds to make building
improvements, as permitted by Section 3.2-304(C) of the Virginia Code.

Section4.  State and Local Government Incentives.

See Appendix B for definition of “break-even point.” With regard to the Faciliy, the
Commonwealth expects to provide incentives in the following amounts:

Cartegory of Incentive: Total Amount
AFID Grant $400,000
Virginia Investment Partnership (VIP) $400,000
Virginia Jobs Investment Program (“VJIP”) $58,500

The Locality expects to provide the following incentives, as matching prants or otherwise, for
the Facility:

Catepory of Incentive; Total
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Annual cash grants from the Locality to the Company over the next $458,500
five years

IF THE LOCALITY’S FUNDS ARE BEING PROVIDED OVER TIME: If, by the
Performance Date, the funds disbursed or committed to be disbursed by the Locality to the Company
total less than the $400,000 AFID Grant local match requirement, the Locality, subject to
appropration, will make an additional grant to the Company of the difference at the Performance
Date, so long as the Company has met its Targets.

The proceeds of the AFID Grant shall be used for the purposes described in Section 3. The
V]IP grant proceeds, and $58,500 of local matching funds, shall be used by the Company to pay or
reimburse itself for recruitment and training costs. The VIP Grant proceeds may be used by the
Company for any lawful purpose. The proceeds of the Locality’s $400,000 AFID Match may be used
by the Company for any lawful purpose.

Section 5, Repayment OQbligation.

(a) Determination of Inability to Coniply: 1f the Locality or the Secretary of Agriculture and
Forestry (the “Secretary”) determines at any time before the Performance Date (a “Determination
Date”) that the Company is unlikely to meet and Maintain at least fifty (50) percent of its Targets by
and through the Performance Date (i.c., by making a Capital Investment of at least $21,950,000 in che
Facility, to creating and Maintaining at least 39 New Jobs at the Facility, or purchasing at least
$11,939,200 or 7,462,000 gallons of net new purchases of Virginia-grown agricultural and forestal
products by the Performance Date), and if the Locality or the Secretary shall have promptly notified
the Company of such determination, the entire AFID Grant must be repaid by the Company to the
Authority. Such a determination by the Locality or the Secretary will be based on such circumstances
as a filing by or on behalf of the Company under Chapter 7 of the U.S. Bankruptcy Code, the
liquidation of the Company, an abandonment of the Facility by the Company or other similar
significant event that demonstrates the Company will be unable or is unwilling to satisfy the Targets
for the AFID Grant.

(b) Repayment of AFID Grant: For purposes of repayment, the AFID Grant is to be
allocated as $133,333 (33%) for the Company’s Capital Investment Targer, $133,333 (33%) for us
New Jobs Target, and $133,334 (33%) for its purchase of Virginia-grown agrcultural and forestal
products. If the Company has met at least ninety percent (90%) of each of the three Targets at the
Petformance Date, then and thereafter the Company is no longer obligated to repay any portion of
the AFID Grant. If the Company has not met at least ninety percent (90%) of each of the three of
its Targets at the Performance Date, the Company shall repay to the Authority that part of the AFID
Grant that is proportional to the Target or Targets for which there is a shortfall. For example, if at
the Performance Date, the Capital Investment is only $32,925,000, only 58 New Jobs have been
created and Maintained, and only $17,908,800 or 11,193,000 gallons in net new purchases of Virginia-
grown agricultural and forestal products have been purchased, the Company shall repay to the
Authonty twenty-five percent (25%) of the moneys allocated to the Capital Investment Target
($33,333), cwenty-five percent (25%) of the moneys allocated to the New Jobs Target ($33,333), and
twenty-five percent (25%) of the moneys allocated to the purchase of Virginia-grown agricultural and
forestal products Target ($33,334). Whether the New Jobs Target has been met will be determined
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by comparing the anticipated payroll (78 New Jobs at an average annual wage of at least $41,964) to
the actual number of New Jobs and the actual average annual wage reported at the Performance Date.

()  Repayment Dates: Such repayment shall be due from the Company to the
Authority within thirty days of the Performance Date or the Determination Date, as
applicable. Any moneys repaid by the Company to the Authority hereunder shall be repaid by the
Authornty to the Locality and shall be repaid by the Locality promptly to VDACS for redeposit into
the AFID fund. The Locality and the Authority shall use their best efforts to recover all such funds,
including legal action for breach of this Agreement. The Locality shall assume primary responsibility
for filing and prosecuting any such legal action, and the Authority shall cooperate with the Localicy’s
efforts. Neither the Locality nor the Authority shall have any responsibility for the repayment of any
sums hereunder unless said sums have been received by the Authority from the Company.

Section 6. Company Reporting.

The Company shall provide, at the Company’s expense, detailed verification reasonably
satisfactory to the Locality, the Authority and VDACS of the Company’s progress on the Targets.
Such progress reports will be provided annually, starting July 31, 2018, and ac such other times as the
Locality, the Authority or VDACS may reasonably requise. The first progress report will cover the
petiod from March 29, 2017 to June 30, 2018, the second progress report will cover the period from

July 1, 2018 to June 30, 2019, and the third and final progress report will cover the period from July
1, 2019 to June 30, 2020.

With each such progress report, the Company shall report to VDACS the amount paid by the
Company in the priot calendar year in Virginia corporate income tax. The Company hereby authorizes
the Commissioner of the Revenue, the Treasurer and the Director of Finance for the Locality to
release to the Authority and the Locality the Company’s confidential tax information and data so that
the Authority may verify the payments made. VDACS has represented to the Company that it
considers such information to be confidential proptietary informadon that is exempt from public
disclosure under the Virginia Freedom of Information Act and that such information will be used by
VDACS solely in calculating apgregate return on invested capital analyses for purposes of gauging the

overall effectiveness of economic development incentives.

With each progress report, the Company shall also teport to VDACS the amount purchased
and the purchase price paid by the Company, or the fair market value of the Virginia-Grown
Agricultural or Forestal Products utilized, through the prior year.

The Locality and Company agree to retain all books, records, data and other documents
relative to this agreement for a period of three (3) years after the end of this Agreement, or until
audited by the Commonwealth of Virginia, whichever is sooner. VDACS and its authorized agents,
and/or state auditors (both the Auditor of Public Accounts and/or VDACS Internal Auditor) shall
have full access to and the right to examine any of said materials and records relating to this agreement
during this period.

Section 7. Notices.
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Any notices required or permitted under this Agreement shall be given in writing, and shall be
deemned to be received upon receipt or refusal after mailing of the same in the United States Mail by
certified mail, postage fully pre-paid ar by overnight coutier (refusal shall mean return of certified mail
or overnight courier package not accepted by the addressee):

if to the Company, to: with a copy to:
Attention: Attention:
if to the Locality, to: with a copy to:
Attention: Attention:
if to the Authority, to: with a copy to:
Attendon: Attendon:
if to VDACS, to: with a copy to:
Secretary of Agriculture and Forestry Chauntele D. Taylor
Office of Governor AFID Compliance Coordinator
Commonwealth of Virginia Va Dept. of Agriculture & Consumer Services
1111 East Broad Street 102 Governor St., Room 317
Richmond, Virginia 23219 Richmond, Vieginia 23219
Attention: AFID Attention: AFID
Section 8. iscellan
(a) Entire Agreement; Amendments. This Agreement constitutes the entire agreement among

the parties hereto as to the AFID Grant and may not be amended or modified, except in writng,
signed by each of the parties hereto. This Agreement shall be binding upon and inure to the benefit
of the parties hereto and their respective successors and assigns. The Company may not assign its
rights and obligatons under this Agreement without the prior written consent of the Locality, the
Authority and the Secretary of Agrculture and Forestry.
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®) Governing Law; Venue: This Agreement is made, and is intended to be performed, in
the Commonwealth and shall be construed and enforced by the laws of the Commonwealth.
Jurisdicdon and venue for any lidgation arising out of or involving this Agreement shall lic in the
Circuit Court of the Locality and such lidgation shall be brought only in such court.

() Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be an original, and all of which together shall be one and the same instrument.

(d)  Sewerability. If any provision of this Agreement is determined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not in
any way be affected or impaired, and such provision will be deemed to be restated to reflect the original
intentions of the parties as nearly as possible in accordance with applicable law.

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties hereto have executed this Performance Agreement
as of the date first written above.

COUNTY OF AUGUSTA, VIRGINIA

By

Name:
Title:
Date:

ECONOMIC DEVELOPMENT
AUTHORITY OF THE COUNTY OF
AUGUSTA, VIRGINIA

By

Name:
Title:
Date:

SHAMROCK FOODS COMPANY dba
SHAMROCK FARMS

Name:
Title:
Date:

Page 8 of 10



APPENDIX A

5,790,000 2,210,000
59,164,000  $2,596,000

4,807,500
57,692,000

51.402.400

* 3 months first year of start up
** 41.60estimiated cost pergallon
***Estimated 65% of milk sourced from VA farms

New New |Total

r

b
1,501,500

13,280,000
$21,568,000

9,806,000
$15,609.600

8,500,000 | 10,228,500

10,650,000 | 33,400,000 21,960,000
O] $53,440,000 515,736,000

8,922,500 | 24,843.000 14924000

$10.400.000] $16,365.600  $11.076,000

New New

539,747,200 523,074.400]
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APPENDIX B

Break-Even Point Definition:

VDACS has estimated that the Commonwealth will reach its “break-even point” by the Performance
Date. The break-even point compares new revenues realized as a result of the Capital Investment and

New Jobs at the Facility with the Commonwealth’s expenditures on incentives, including but not
limited to the AFID Grant.
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CONTRIBUTION AGREEMENT

THIS CONTRIBUTION AGREEMENT (“Agreement”) is entered into as of the 10"
day of May, 2017, by and between the COUNTY OF AUGUSTA, VIRGINIA, a political
subdivision of the Commonwealth of Virginia (the “County”) and the ECONOMIC
DEVELOPMENT AUTHORITY OF AUGUSTA COUNTY, VIRGINIA, a political

subdivision of the Commonwealth of Virginia (the “Authority™).
RECITALS:

A. The County is authorized pursuant to § 15.2-953 of the Code of Virginia, 1950, as
amended, to make gifts, donations and appropriations of money to economic
development authorities for the purposes of promoting economic development.

B. Shamrock Foods Company dba Shamrock Farms (the “Company™), proposes to
expand its operations in Augusta County, Virginia.

C. The County hereby acknowledges and agrees that the expansion of the Company
would foster and promote the economic development of the County and the
Commonwealth of Virginia.

D. The County hereby agrees to coniribute $400,000 to the Authority.

E. The Authority hereby agrees that it is its responsibility to pay the $400,000 to
Shamrock Foods Company dba Shamrock Farms.

F. The disbursement of the Contribution Amount is necessary if the Company is to
proceed with the expansion of its operations at the facility.

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and
agreements herein contained, and other good and valuable consideration, the receipt and

sufficiency of which are hereby acknowledged, the County and the Authority do hereby agree as
follows:

1. Recitals. The recitations set forth in the foregoing recitals are material to this
Agreement and are hereby incorporated into and made a part of this Agreement as though they
were fully set forth in this Section 1 and constitute the representations and understandings of the
County and the Authority according to the tenor and import thereof.

2. County Commitments. The County is committed to disburse to the Authority the
Contribution Amount as and when appropriated by the County, for the Company’s explicit
benefit.

3. Authority Obligations, In accordance with this Agreement, the Authority shall
disburse to Shamrock Foods Company dba Shamrock Farms the Contribution Amount, as and
when received from the County.



4. Notices. Any notice, request, demand, instruction or other document required or
permitted by the provisions of this Agreement to be given or served hereunder or under any
document or instrument executed pursuant hereto shall be in writing and (i) sent by certified
mail, return receipt requested, (ii) personally delivered, or (iii) sent by a recognized overnight
courier service to the Authority, the County and/or the Company, at the following addresses, or at
such other addresses as the Authority, the County or the Company, by notice, may designate:

If to the County:

with a copy to:

If to the Authority:

County of Augusta, Virginia
Administrative Office

18 Government Center Lane
P. O. Box 590

Verona, Virginia 24482

Fax: (540) 245-5621

Attn: County Administrator

Office of the County Attorney
18 Government Center Lane
P. O. Box 590
Verona, Virginia 24482
Fax: (540) 245-5621
Attn: County Attorney

Economic Development Authority
of Augusta County, Virginia

18 Government Center Lane

P. O. Box 590

Verona, Virginia 24482

Attn: Chairman

6. Amendment. This Agreement may be amended only by the mutual written consent of
the Authority and the County, with written acknowledgement of such amendment by the

Company.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date first above written and, by so executing, each of the Authority and the County warrants that
it possesses full right and authority to enter into this Agreement and to perform its obligations

hereunder.



ATTEST:

Clerk of the Board

ATTEST:

Secretary of the Authority

COUNTY OF AUGUSTA, VIRGINIA, a political
subdivision of the Commonwealth of Virginia

By:

Tracy C. Pyles, Jr., Chairman
Augusta County Board of Supervisors

ECONOMIC DEVELOPMENT AUTHORITY
OF AUGUSTA COUNTY, VIRGINIA, a political
subdivision of the Commonwealth of Virginia

By:

H. Joseph Williams, Jr., Chairman



RESOLUTION OF THE COUNTY OF AUGUSTA, VIRGINIA

WHEREAS, the County has entered into an Agreement with Shamrock Foods Company dba Shamrock
Farms {the “Company”) to expand its business in Augusta County, Virginia; and

WHEREAS, the Company intends to invest $43.9 in an expanded facility and additional personal
property, and,

WHEREAS, the County will cantribute $400,000 to match the Commonwealth’s Agriculture and Forestry
industries Development grant; and 58,500 to assist the Company with warkforce training; and

WHEREAS, it is anticipated that increased tax revenue generated in the expanded Company will be
sufficient to refund the County’s portion of the contribution; and

WHEREAS, it is the desire of the current Board of Supervisors to use the increased revenue to refund the
contribution;

NOW THEREFORE BE [T RESOLVED BY THE BOARD OF SUPERVISORS OF AUGUSTA COUNTY, VIRGINIA,
establishes the following policy concerning payment of its contribution to the Company:

1. The Project area is defined as Tax Map Parcel 046-73F, containing a combined 36.4 acres of land.

2. The County Administrator is instructed to designate funds from the tax increment in the project area
for the payment of the debt service for the Company's expansion for each budget year beginning Fiscal
2017-2018 until such time as the debt has been satisfied.

3. "Tax Increment” shall mean the amount by which all then current ad valorem taxes, real property
taxes, machinery and tools taxes, business personal property taxes, and business license taxes arising
from the levies upon the Project Area and businesses located within The Project Area exceeds the Base
Year Taxes.

4. "Base Year Taxes" shall mean all ad valorem taxes, real property taxes, machinery and tools taxes,
business personal property taxes, and business license taxes arising from the levies upon the Project
Area and businesses located within The Project Area as of January 1, 2017.

S. Nothing in this policy is to be construed as creating a constitutionally cognizable debt. This policy is
not to be construed as creating an enforceable duty on the part of the Board of Supervisors to
appropriate any funds for the Company’s expansion.

Adopted this 10™ day of May, 2017.

Tracy C. Pyles, Jr., Chairman

ATTEST:




REGULAR AGENDA ITEM NO. 5-06

OFFICE OF ECONOMIC DEVELOPMENT
County of Augusla, Virginia

18 Government Center Lane, P. O. Box 590
Verona, Virginia 24482-0590

(540) 245-5619

AMANDA N. GLOVER

DIRECTOR OF ECONOMIC DEVELOPMENT
TO: The Chair and Members of the Board of Supervisors
FROM: Amanda N. Glover, Economic Development Director.
CC: Tim Fitzgerald, Augusta County Administrator
DATE: May 10, 2017
RE: Virginia Business Ready Sites Program - Site Development Grant

Application

Background:

The Virginia Economic Development Partnership (VEDP) established the Business
Ready Sites Program in an effort to identify and assess the readiness of potential
industrial or commercial sites in the Commonweaith of Virginia for marketing and
development purposes, thereby enhancing the Commonwealth's infrastructure and
promoting the Commonwealth's competitive business environment.

The initial step for participation under the program is to obtain site characterization for a
potential site. A licensed civil engineer or equivalent must provide the site
characterization by assessing the site to quantify the level of existing development as
well as the additional development required to bring the site to a level that will enable
the site to be marketed for industrial or commercial economic development purposes;

and by designating one of the Site Characterization Tier Levels set forth in the
guidelines.

We have two sites that have undergone the characterization process and have tier
levels assigned to them: Blue Mountain property in Weyers Cave is currently a Tier 2
site and Mill Place Commerce Park is currently a Tier 3 site.

Site Development Grants:

Following VEDP's site characterization grant program, with which we participated for the
Blue Mountain property, VEDP has now unveiled a site development grant program and
applications are due May 19, 2017.



A total of approximately $1,200,000 is currently available statewide for Site
Development Grants.

A Site Development Grant will be awarded up to the following maximum amount at each
Tier Level:

From Tier Level 1 to 2 - $100,000

From Tier Level 2 to 3 - $250,000 (Blue Mountain)

From Tier Leve! 3 to 4 - $500,000 (Mill Place Commerce Park)
From Tier Level 4 to 5 - $500,000

A Site Development Grant will be awarded to assist with the costs associated with the

development required to increase a site's currently designated Tier Level to the next
Tier Level.

An applicant is responsible for a dollar-for-dollar match of a Site Development
Grant. The match may be from public and/or private sources and in the form of cash
and/or in-kind contributions. Cash may be in the form of actual cash contributions from
the applicant, other cash donations, other grants or other sources of funding.

In-kind contributions must be directly related to the Scope of Work. Such in-kind
contributions may be in the form of property (land, equipment and other goods) and
services (personnel, project management and administrative expenses and related
costs). The value of in-kind contributions will be based on current fair market value and
documentation will be required. in-kind contributions may represent no more than 25%
of the total match, with services representing no more than 5%.

Blue Mountain Property
As a result of the site characterization perfoomed for the Blue Mountain property, the
following items are needed to advance the site from a Tier 2 status to a Tier 3 status:

¢ Geotechnical Survey and Report $22,500
e Land Survey (ALTA, Boundary) $35,000
s 1" Topo (LiDAR) Survey $26,000
» Phase | Environmental Site Assessment $ 4,000
» Floodplain Study $19,500
e Cultural Resources Study $ 1,000
e Threatened and Endangered Species Study  $16,500
e COE Wetland Delineation and Confirmation $ 6,500

If there is interest in continuing to a Tier 4 status:
o Preliminary Engineering Study to Determine Order of Magnitude Development
Costs and Infrastructure Improvements Necessary to Deliver 250,000 GPD

Water and Sewer Capacity within 12 months and Identifying and Quantifying All
Permit Issues $32,000

TOTAL Cost: 164,500 (50% = $82,250)



Mill Place Commerce Park

As a result of the revised master development plan that Timmons completed earlier this

year, the following items are needed to advance the site from a Tier 3 status to a Tier 4
status:

» 1'topographic survey (LiDAR) $20,000
¢ ALTA and Boundary Survey $25,000
o COE Wetland Delineation and Confirmation $12,000

TOTAL Cost: $57,000 (50% = $28,500)

Overall Purpose:

Increasing the tier rating of each site will help increase the readiness for each site and
thus increase the interest, heighten the success of RFI submissions, increase the
likelihood of site visits and, in turn, development. In addition, we are best prepared for
future infrastructure funding opportunities that may present themselves through the
future grant rounds of the Business Ready Sites Program, GO Virginia, or other
programs.

Consgiderations:

» Authorize the submission of the VBRSP Site Development Grant Applications for
one or both sites (Blue Mountain and/or Mill Place Commerce Park)

» If successful, authorize the county administrator o execute and deliver the
Business Ready Sites Program Performance Agreement with VEDP with
revisions approved by legal counsel.

o |f successful, authorize the economic development director to execute the
proposal(s) provided by the Timmons Group.






5 REGULAR AGENDA ITEM NO. 5-09.1

Regular Meeting, Wednesday, April 12, 2017, 7:.00 p.m. Govemment Center, Verona, VA,

PRESENT: Tracy C. Pyles, Jr., Chairman
Caroiyn S. Bragg
Wendell L. Coleman
Marshall W, Patlie
Michael L. Shull
Gerald W, Garber
Timmy Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy Counly Administrator
James Bankahla, County Attorney
Angie Michael, Executive Assistant

ABSENT:  Terry Lee Kelley, Jr., Vice-Chairman

VIRGINIA: At a reguiar meeling of the Augusta County Board of
Supervisors held on Wednesday, April 12, 2017, at 7:00
p.m., at the Government Center, Verona, Virginia, and in
the 241" year of the Commonwealth....

Chairman Tracy Pyles welcomed the citizens present.

The following students from Wilson Mamorial High School Exceptional Leamers class led
us with the Pledge of Allegiance:

John Michael DeJdong is in the 9™ grade and likes cars.
Johnalhan Dudley is in the 9™ grade.

Darius Key is in the 9" grade and #ikes to draw.

Garrelt McDaniel

Curlis Wimer is in the 10" grade and likes to play video games.
Sonny Salisbury

Rachel Dorlon is in the 12™ grade and likes boys.

McGregor Long

Rhiannon McDaniel is In the 12 grade and likes to act.

Tyler Smith Is in the 12™ grade and likes to help out.

* & & & R TS SN N

Wendell Coleman, Supervisor for the Wayne District, delivered invocation.
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Timothy Fitzgerald, County Administrator introduced Misty Cook as the new Director of
Finance. Ms. Cook comes from a medical praclice in Rockingham County where she
managed the practice and lives in Dayton, VA. Ms. Cook has an undergraduale degree
Easlermn Mennonite University, she was honorable discharged from the National Guard and
she Is currently completing her MBA from Liberty University. The search was long and hard
to get the right person for the position. The County is pleased to have Ms. Cook join us on
Monday, April 17.

Misty Cook slated that she is excited (o take on this opporunity and looks forward to
working with everyone.

& & & & & & & & &8 4 b 8 s b

CHILD ABUSE PREVENTION MONTH RESOLUTION

Mr. Pyles stated thal there was a resolution before the Board to presenl. The resolution is
on an important subject.

Ms. Bragg moved, seconded by Mr, Shull, that the Board adopt the following resolution:

CHILD ABUSE PREVENTION MONTII

Whereas, preventing child abuse and negleet is 8 community problem that depends on invelvement omong
people throughout the community; and

Whereas, child maltreatment occurs when people find themselves in stressful situations, withoul
community resources, and don’t know how 1o cope: and

Wherens, the majority of child abuse cases stem from situabons and conditions 1hat are preventable in an
engaged and supportive community; and

Wherens, alt citizens should becomie involved in suppenting familics
in raising their children in a sale, nurturing environment; and

Wherens, cifective child abuse prevestion programs succeed because of panncrslups created among
familics, socint service agencies, schools, fith communitics, civic orpanizations, law enforcement agencies,
and the business community.

Now thercfore, the Board of Supervisors, docs herehy recognize April 2017 as Child Abuse Prevention
Month in Augusin County, Virginin and we call this observance 1o the attention of all our citizens,
communily apencies, faith proups, medical facilities, and businesses to increase their participation in our
cfforts 10 suppon familics, thereby preventing child abuse and negleet and sirengthiening the communitics in
which we live.

Mr. Pyles stated that Augusta County is not an oasis where no child is abused. We have lo
reporl it when we see it and do our best to prevent it.

Vote was as follows: Yeas: Pattie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None
Absent: Kelley
Motion caried.
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CHILD ABUSE PREVENTION MONTH RESOLUTION (CONT'D)

Rebecca Simmons, Executive Director of the Valley Children's Advocacy Center, thanked
the Board on behall of the Child Advocacy Center and also the children that the center
serves in Augusta County.

* & & ® % & & b bR "R

PROPOSED TAX RATES and PROPOSED BUBRGET FOR 2017-2018

This being the day and time to receive public input on the real and personal 1ax rale for
2017 and also {o receive public input on the revised budgel for Fiscal Year 2016-2017
and the proposed budget for Fiscal Year 2017-2018.

Jennlfer Whetzel, Deputy County Administralor, announced that there would be two public
hearings. One hearing is on the proposed tax rale and the second hearing is on ihe
revised budget for 2016-2017 and the proposed budget for 2017-2018. Ms. Whetzel gave
a PowerPoint presentation with the following highlighis:

The Code of Virginia (§ 15.2503) does the following;

» Sels lhe fiscal year for iocalilies (July 1 through June 30)

+ Sets deadline for presantation of budgel to Board of Supervisors by April
1 (Work session March 27™)

e Sats public hearing notice requirements (seven days before the public
hearing)

+ Sets minimum period before budget approval (public hearing has to be
al least seven days before budgset approval). It can be approved at the
next Board meeting on April 26th.

¢ Sets deadiine for Stale agencies to provide informalion to
localilies afler General Assembly session (within 15 days)

« The County is required to approve a budget by July 1

Budget process is a cooperative effort:

Departments of the County
Community Agencies

School Board

Shenandoah Valley Social Services
Reglonal Agencies

The budget is a cooperative effot that is affected by many components.
Departmenlts/Schools/Regional entities draft a budget, Finance and Co. Admin compile a
balanced budget within cument revenue streams, the Board of Supervisors reviews and
decides what 1o adverise. The schools also share thelr respeclive input for the School
Board needs. At the public hearing, the public input is shared with the Board of Supervisors
and taken into consideration before approving the budget and selting a tax rate. The budget
is lentatively set to be approved Wednesday, April 26.

Budget Advartisement Summary:

Recommended budget $187,147,003
Work session revisions:

General Fund

Sheriff Reserve Program $11,740

Library Posilions $51,381
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April 12, 2017, at 7:00 p.m.

PROPQSED TAX RATES and PROPOSED BUDGET
FOR 2017-2018 (CONT'D)

Ofiset in reserves and

Conlingency ($63,121)
Net Change 50
Total Adverlised Budget $187,147,003

School Funding:

School Funding increase:

Formula funding-FY17 $ 40,201,766
Formula funding-growth 731,075
Total School funding $ 40,932,841

(included in advertised budget tolal)

The advertised proposed tax rates for 2017 are:
Rate per $100/assessed value as advertised:

2017

Real Eslate $0.58
Personal Properly:

Vehicles $2.50

Other'" $2.00

Other™® 52.50

{1) Business, large trucks and lrailers, machinery & tools
(2) Campers, boats, boal trallers, horse trailers, airplanes and trailers

Total revenue in the FY18 Budget: $179,923,564

Property Taxes $ 57,412,000
Local Revenue $ 37,760,240
Slate Revenue $ 72,777,540
Federal Rev. $ 11,127,508
Other" $ 846,186

"YPrimarily bond proceeds

Other revenues is regarding non-revenue receipls so they are one time funds.

Expenditures for the FY18 Budget: $187,147,003
General Govt $ 4,883,530
Judicial $ 2,180,445
Public Safely $ 22,074,327
Public Works $ 3,795,448
Health & Welfare 5 18,551,419
Recreation $ 2,994,720
Community Dev. $ 1,966,586

Contributions $ 1,437,065
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PROPOSED TAX RATES and PROPOSED BUDGET FOR 2017-2018 (CONT'D)

Educalion $112,316,530
School Capitat Improv. & 4,152,918
Debt Service $ 9,592,034

Capital Improvements $ 3,201,081
The Chairman declared the public hearings on tax rates to be open.
There being no speakers, the Chairman declared the public hearing closed.
The Chalrman declared the public hearing on the proposed budgel to be open.
There being no other spaakers, the Chairman declared the public hearing closed.

Mr. Filzgerald explained lo the Board that the Budget Adoplion will be on the agenda for
the Regular Meeting an Wednesday, April 26, 2017.

DOMINION P S EQUEST
The Board considerad a request for a 15 foot easemen!t along Church Streel of the
Greenville Property owned by Augusia County (TM B2A-1-76).

Mr. Fitzgerald slated that several years ago Augusta Counly purchased a piece of
property in Greenville that was needed for a drainage project. There is a new house being
built on property across the sireet from the County propery and it has been asked for
service lo be provided to lhe new house. Dominion Power determined that an upgrade to
the power service was necessary. Dominion has requested an easement to install the
new overhead line. Dominion will take care of any trees and cleanup required.

The Chairman declared the public hearing on the Dominion Power easement to be open.
There being no speakers, the Chairman declared the public hearing closed.
Mr. Coleman moved, seconded by Mr. Shull, that the Board approve the request.

Vole was as follows: Yeas: Pattie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None
Absent: Kelley
Motion carried.

OCATING POLLING PLACE FOR TH DAR GREEN PRECINCT
The Board considered amending Section 8-32 of the Augusia County Code {0 move the
polling ptace for the Cedar Green Precinct from the Beverley Manor Elementary School {o
the Beverley Manor middle School, which is localed at 58 Cedar Green Road, Staunlon,
VA in the Paslures District.

Tom Long of the Electoral Board stated that the Elecloral Board has worked with the
Augusta County Schools Superintendenl and the Principle of the school lo work out the
details. They have visited the site wilh Couniy staff lo determine what temporary
measures need {o be taken for ADA accessibilily. Those measures are in process and
Include a 6 foot ramp, a temporary marking of handicap parking spaces and filling
sidewalk cracks.
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RELOCATING POLLING PLACE FOR TH EEN PRECINCT (CONT'D)
The Chairman declared the public hearing on relocating the polling place to be open.

There being no speakers, the Chairman declared the pubfic hearing closed.

Mr. Shull moved, seconded by Ms. Bragg, that the Board authorize the request to move
the polling place from Beverley Manor Elementary School to Beverley Manor Middie
Schoaol.

Vole was as follows: Yeas: Pattie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None
Absent: Kelley
Motion carried.
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END OF PUBLIC HEARINGS

LN I I I O B B N D I

MATTERS TO BE PRESENTED BY THE PUBLIC

Jenn Litlle comes before the Board regarding the Nexus proposal to purchase the
praperty adjacent 1o their campus in Verona in Mill Place Commerce Park. She has been
very aclive in local and state politics for many years. Ms. Little loves Augusta County, but
what she hates is when local govemment does unprecedented things such as denying a
business within the communily to grow. Her professional background is Commercial
Development Contracling and she knows about land development. What Is happening to
Nexus Services at the hands of the Augusia County Board of Supervisors, Is a dereliction
of your duties as elected officials and representatives of those served. It is unheard of to
have a company denied the opporiunily io expand when properly is available, That's why
we have economic development authorities, The properly adjacent to Nexus Service's
current office is a homrible, expensive plece of land. It isn't even that the land is expensive,
The site work required lo make the properly suitable for conslruction will be outrageous.
The County would be wise to sell this land to the first buyer it can gel or at least talk to
those interested in purchasing the land. Going solely on ideas from engineering groups as
those quoted in the paper is absurd for this Board, We will go down a slippery slope of
counting on a fact that there may be an interested manufacluring company who is seeking
a sile where site work cost would go through the roof to prep for construction. Where is
the manufacturer? Are they bringing more jobs to Augusta County? When are they
coming and are they good paying jobs with benefits. Finally, Ms. Little would like to
address the zoning. The Board has been presenled with an offer that is wilhin the curreni
use and zoning laws of that said piece of property. It would make sense for Nexus to
purchase the property and expand. However, the adjacent properly owners aren't going
fo come before the Board within their rights and say they have a problem with rezoning
the properly next o them when they haven'l had the opporlunity to talk to the Board. So
the land just sits and there Is a tax increase to cover what revenue thal's not there.
Basically that says that our rights as property owners don't matler because if some big
engineering group comes in and says this would be a better idea, we all jump on the band
wagon and forget those who have already invested within the community. Ms. Litlle hopes
lhe Board will reconsider the current nen communicalion and will sit down with Nexus and
let them know the decision.
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MATTERS TO BE PRESENTED BY THE PUBLIC {(CONT'D)
Tim Shipe made the following statement:

Good evening everyone, how are you? Mr. Pyles it's good lo sea you again. | have
kriown you for many years. You probably don't remember me, but tonight let me introduce
myself. My name is Tim Shipa and I'm a proud product of Augusta Counly. | was born
and raised In this County and | have lived here my entira life. I'm blessed lo come from
Mr. Pyles district and | went to Buffalo Gap and was very successful there. It is because
of the things that this Board has done for the County and the schools in this County that |
was able lo flourish through the FFA program and go on lo college and serve as a state
officer in the FFA organization. I'm also a proud product of Nexus Service. Every day |
wake up as an Augusta County resident and | go to work for a company that impacis and
changes lives. It's not the most popular company in this County, | understand that, but |
think it's important for this Board to realize that this company is bringing good jebs to this
County. Change is never easy, it never has been in the history of our countrty or in the
world, We deal with some of the most hot bulion topic issues at Nexus every day and
change is not easy, | get that. As an Augusia County resident, somebody that was born
and raised here. My family owns three farms in this County. We've paid taxes for many
years in this Counly. We've given our lives and our families to this County. My entire
family lives in this County. This company Is not moving out of Augusta County because |
don't want lo move my family out of Augusta Counly. | don't wanl to have lo separate
from my family and move to a different place and have {o leave them behind because this
Board will nol reconsider a land proposal. It's crazy. It hurts. It's personal. This is not
just a bunch of people that came from the outside and chose Augusta County to live here.
This is a company that was built by the residents of Augusta County and yes people from
all the world have come to work for this company and have helped grow this company, but
this company Is something that you should be proud of. Again, change is nol easy.
Change is hard and somelimes is easier not to talk about the hot button topics, | get that.
Sometimes it's easy Tor me {o sit in my office and not deal with some of the issues | have
lo deal with every day. | don't want lo deal with talking about Issues that have
consequances on people’s lives. I{'s lough, but | see every day this company siep up to
lhe plale. I've seen them step up to the plale for people that are immigrating here. |'ve
seen them step up to the plate for residents of Augusta County. | know that this decision
is tough and there's polilics behind &, | guaraniee it, | get that. |, as an Augusta County
resident, | as somebody who was in Special Education In elementary school and middle
school, went on to Buffalo Gap High School and became one of the top students in my
class. | served in so many clubs and organizations. | was on the cheerleading squad. |
was on the soccer team and | played soccer with your children Tracy. | went to your
house for your kid's bithday pariies, but this is personal lo me. | don't wan! to leave
Augusta Counly. I'm not going to take a company lhat has taken a small country boy like
me that came up through lhe FFA program and was able to go on to a four year inslitution
and then be able io make something of myselfl. I'm the highest paid employee in my
family. Because of what you have given 1o the schools in this district, | was able lo go to
college and be the first person in my family ever (o get a degree. All because of that
degree and because of the experiences that you afforded me, | gel to work for a company
that changes lives. Yes, sometimes il's not the most popular thing 1o do, but every day |
see people cry because of the work that we do. |, an ole guy from Augusla County that
was In Special Education classes, am the Vice President of that company. A Vice
President. | make a very good salary. | get benefils paid to me that | don't pay a dollar
towards because of this company and they do that for every one of their employees. So
i's not a company of people that just cama here because they wanlted a good place 1o
work. IU's your residents that built this company and that realize that change is not always
easy and il we don't slart somewhere, we can't get nowhere. So I'm coming before this
Board {onight to ask you to reconsider the Nexus proposal. Give them the land. Let them
build the jobs. Nexus can be a partner with you, | will be your voice. | will work with you
every day and help mend the relationship that you have wilh Nexus. | know

that times have been rocky. | know the relalionship hasn'i always been ihe best, but | can
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guarantee you thal if you give them the land and you allow them to continue 1o grow
you're going lo serve more and more people in Augusta County. We will fix the issues
logether and we will heal the wounds that have already been divided. | will help do that.
Every employee that works under me will help do that. This Counly deserves that.
Furthermore, Nexus is not going anywhere. You can deny the land sale if you want to, but
we're not going anywhere. We are not going anywhere because we as a company believe
in values and we are not going lo uproot the lives of hundreds of Augusta County
residents that work for us. When change is hard you have {c keep fighting the change
and that's what we are going lo do. Whether you sell us the property in Mill Place or we
have to buy it somewhere else in the County, thal's what we are going to do. Some of you
on this Board have made it very publicly clear that you want manufaciuring in Mill Place. |
get that and | get the reason behind #. As a resident of your County 1 understand it, but
this you have a duly fo uphold and you need lo vole on a proposal because we need to
move on. We are not moving oul, we are going to move on, We've already made plans
to do that. We've entered inlo a contract to buy the Sumitomo building. | have that
contract with me tonight. This contract can go away and it will go away because | don't
want 1o move {o that building. | don't want Nexus to have lo be split between two different
parts in Mill Place. | want us all in one section in Mili Place, but we can buy Sumitomo
and we can travel up and down that entire Mill Place Parkway everyday with our security
guards, which | know you don't like, or you can sell us the land and we can build the
buildings we need to accommodate the growth of our company and we can stay right
where we are in Mill Place. That's the decision before you. I'm a residenl of this County
and my family has been here for years. | don't want 1o move and I'm not going to move.
Nexus [s not going lo move. If we have lo build somewhere else because you won't give
us the land, then so be it. | think it's an obligation of each and every one of you as elected
officials of our Counly to finally give this company the answer whether (hey like it or nol.
Either vote it up or down. Give them the land or don't give them the land so they can go
on with the important work that they have to do.

Thank you so much.

® 8 & & & & + b ¥ & b ¥ b

REFUND REQLEEST
The Board considered a refund request by Cily National Bank in the amount of $8,177.93,
and City National Bank of WV in the amount of $3,915.80.

James Benkahla, County Atlorney, stated that this is a request from the Commissioner of
Revenue's office. There are two refunds, one in the amount of $8,177.93 to City Nalional
Bank and the City National Bank of WV is due a refund in the amount of $3,915.80. The
reflund is required because the banks were paying both the Franchise fee and Personal
Property ax. There was a lakeover that took place from a company that was not a “bank™
so thay ended up paying both and they are only required lo pay the bank tax,

Mr. Coleman moved, seconded by Mr. Shull, that the Board authorize the refund request.
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Vole was as follows: Yeas: Patlie, Shull, Ccleman, Garber, Bragg and Pyles
Nays: None
Absenl: Kelley
Motion carried,
ON ROUTE 608 AND R S PROJECTS

The Board considered bids received on two construction projects, Route 608 and Route 636.

John Wilkinson, Director of Community Development, staled that on Tuesday, April 7 the
sealed bids were received from two qualified firms to fumnish labor and equipment
necessary to complete the projects known as Route 608 and Route 636 enhancements.
The projecls have a mandatory contract completion of October 27, 2017, After careful
review of the bids, Branch Civil, Inc. has been found to be the lowest responsive bidder
and therefore recommended that the contract be awarded lo Branch Civil, Inc.

Mr. Pyles asked if this was covered in the budgst.

Mr. Fitzgerald responded that is was in the VDOT funds. The project came in under
estimate, so il is covered by VDOT funds,

Mr. Garber moved, seconded by Mr. Shull that the Board approve the contract be
awarded to Branch Civil, Inc.

Vole was as follows: Yeas: Pattie, Shull, Coleman, Garbar, Bragg and Pyles
Nays; None
Absent; Kelley

Motion carried.

PROPERTY ACCEPTANCE RESOLUTION

The considerad approval of the Property Acceptance Resolution.

Mr. Fitzgeraid stated that this a resolution in regards to property acceplance. Thisis
something that has been standard for a long time on road projects where we acquire right-
of-way and the County ends up with ownership of the right-of-way. The County Attorney
pointed out that the Board's resolution was needed to give authorizalion for the County
Administraior {o accepl the right-of-ways and easements on behalf of the Board of
Supervisors.

Mr. Shull moved, seconded by Ms. Bragg, that the Board move to authorize the County
Administrator to execute the documenis.

Vote was as follows: Yeas: Patlie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None
Absent: Kelley

Motion carried.
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WAIVERS - NONE
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CONSENT AGENDA
Chairman Pyles asked if the public wished for any item to be removed from the Consent

Agenda. No requesi was made,

Mr. Coleman maved, seconded by Ms. Bragg, that the Board approve the consent agenda
as follows:

MINUTES
Approved minules of the {ollowing meelings:

. Regular Meeting, Wednesday, March 22, 2017

LAIMS
Approved claims paid since March 1, 2017,
Vole was as follows: Yeas: Pattie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None

Absent. Kelley

Motion carried.
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MATTERS TO BE PRESENTED BY THE BOARD

The Board discussed the following issues:

Mr. Shull pointed out that Linda Beathe in ECC was retiring after 37 years of service. He
was upsel that the Board of Supervisors did not get an invite to the celebration that was
held for her. He would like someane 1o gel a card for the Board to sign for her.

Ms. Bragg:

1) Annetie Medlin is the new Chamber of Commerce President and CEQ.

2) Ms. Bragg also brought 1o the Board's attention that the Regional ABC office was
located in Staunton and they have now moved their offices lo Verona.

3) The Small Area Development Plan for Stuarts Dralt held its first meeting and it was
well atlended. This will be a dynamic group.

4) Reminder of the lunch with the HERD, which is 4-H support is coming up

5) The groundbreaking for the hew ER department for the hospital is coming up.

6) The Idaho Potato truck is coming to Stuarts Draft May 24 from 11am-3pm.

Mr. Pyles spoke in regards to the budget and raising the taxes. Every jurisdiclion around
Augusta Counly is increasing their 1ax rate. To some, it is unusual to not increase the
iaxes. There are lots of reasons for not increasing taxes. The economic growth has not
been dynamic, Augusta Counly's $0.58 is a remarkable number. Pecple do not
understand what it takes to get thal. This year Rockingham County is taking their tax rate
up to $0.74. Augusla Counly has a much betier land use evaluation. The farmer in
Rockingham will possibly pay twice as much as one in Augusta Counly for the same
acreage and class of land. It doesn’'f come easy. It comes from a public that expecls no
less than the Board to do everything they can to keep their dollars down. It takes a
workforce that is willing to work a fair day for a fair wage. The tax payer gets lheir value
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from the schools, the Sheriff's Deparddiment and the people employed in the Governmeant
Center because they do their job. Then there is the library that has volunteers for the
most parl. Recreation is driven by volunieers, the businesses get involved and there are
saveral maiching grants that people do to make things belter for everybody in Augusta
County. Keeping the rale at $0.58 is good, but one of the problems with a lower tax rale is
everyone wants {o spend money that sometimes is not there to spend. Mr. Pyles looks far
problems to came in the future. There is an article that talks about town annexation and
the growth and challenges of cities in the state. This arlicle lalks about the philosophy of
why there are diiferent ypes of taxation and that cities were thought to be places where
they were heavy on services and not a lot of easlly eamed money. Manufacturing places
supply more revenue than they take. Even with a reasonable tax rate for farming, the
County still comes oul ahead on cost for servicing farming. It was always thought that the
cities needed extra taxation to make things work and make things fair. This s not 1960
anymore. As a Counly, we have to provide many of the services thal are more costly, If
everybody Is concenlraled, there isn't a need for as many fire slalions, or schools, We
have been asked to do more and more by the Slale. Augusta County is at the point
where equal taxalion with the cities is needed. The County is doing much of tha same
things that the Cily is doing. The County has many of the same problems thal the City
has. If we have other places io spread the burden, il's beiter than just on the properly
owner. Taxes are paid in a lot of other places. If lodging and meals tax was raised to 6%
like both, Staunton and Waynesboro, and apply a tax to cigarettes similar to what
Waynashoro has, lhe County could have 2 million dollars more money eoming in. That
percentage equals out to $0.03 on the tax rale that could be avoided going up in the
future. The State comes back to the County conlinuously and says they want the taxes
cul on businesses. The Board appreciates businesses and wanis lo do that, but we can
only fund a Mill Place if there is revenue coming back to make it possible to have different
places for people lo locate so we can have good jobs. Mr. Pyles spoke about the taxes
and personal property as far as machinery and tools. After 22 years on the Board Mr.
Pyles has missed what businesses have lo do for tangible personal property tax. The
high points are looked at, bul the details are never brought up. The owner of a
Daycare/Preschaol in Churchville voiced her concemn aboul what she had 1o do for the
tangible personal property tax. |l appears that the work of it would mosl likely exceed the
value of the tax. The County could gel further with the General Assembly if something
was offered in retumn if they did something for the Counly. Some taxes may be able to be
classified differently on services. Over lhe years, the Board has tried to eliminale work in
the Govemment Center. The Treasurer doesn't have the general April lines to sell the
County stickers. The Commissioner of Revenue has been able to get away from hard
work in delemmining the value of a car. A VIN number Is entered in the computer and a
value is given, There are some things that are overly cumbearsome in work for the County
employees and the cilizens for the relurn on investment. Mr. Pyles would like {o have
Jean Shrewsbury, Commissioner of Revenue, identify all of the laxes and what they
mean, That would give the Board the opportunity lo look at the classifications and see if
something can be done differently. There wera comments made during this meeting
aboul ralsing the taxes. Augusta County's taxes have not been above $0.58 since 1984.
As far as creating jobs, that is what we help {o do In Augusta County. The Counly is
always lower than the area. Always lower than the Stale and the Nation. People can put
signs up that say Augusta County is bad for business and no good for jobs, but the County
is good for business and jobs. There is a sense of how things should be done in the
County. At a recent Board of Zoning meeting someone proposed a business that will
bring In jobs and tax revenue. A number of people attended the mesting and said they
didn't want that type of business in their area. They like what they have and want to keep
things a certain way. Mr. Pyles is pleased with the budgel. The laxes will need to be
looked at in the future and start analyzing them now so changes can be made for the next
budget. Ms. Whetzel supplied to the Board a statement of how much money was spent
annually on
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vehicle maintanance which was over $1 miillion which covers 667 vehicles. Mr. Pyles
asked Mr. Fitzgerald to have a consultant group creale what it would take and how the
County would benefit from increasing the tax rate. The cost for this would come from the
Pastures Infrastructure.

Mr. Shull offered for a porlion of the expense o also come from the Riverheads
Infrastructure, Mr, Shull also reminded everyone of spring cleanup coming up. It was
talked aboul in the Service Authority meeting on combining the maintenance shops for the
County, The building that is currently used for maintenance is not big enough for the fire
trucks so the oil has to be changed oulside. A creeper cannot be run over the floor
because of its condition. Somelhing that needs to be addressed Is how much space is
needed for 2 maintenance shop so the needs of the Counly can be handled. The Sheriff's
Depariment now takes their vehicles to Central Tire for servicing. Is that costing more or
less to do that? Several things need fo be looked inlo In trying to save morney.
Rockingham Counly has an excellent facility for maintenance. Mr. Shull would leok iike lo
gel pictures to gel ideas on what Augusta Counly may benefit from. This may not be
something that will be done right away. Consolidation may be a benefit for the fulure and
save money. Mr. Shull would like to lock at options for the fulure lo help save money and
be efficient with safety in mind when in the maintenance shop.

Dr. Pattie slated that the County has a multi-million dollar CATS bus station in Fishersville.
This may be a cost sharing opportunity. Ii's @ modern and new facility and may be an
option for the future.
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MATTERS PR Y STAFF
Staff discussed the following:

1) VDOT 6 year plan mesting is Aprl 27 al 5:30 p.m. al Blue Ridge Communily
College. The lurn iznes at exit 235 in Weyers Cave, entrance improvements at Mill
Place Commerce Park and increasing the size of the Park and Ride with an electric
car charging siation are some of the items in the plan.

2} The Chamber of Commerce dinner was recently held. Linda Hershey was bid
farewell from the Chamber. There were a couple of awards given the night of the
dinner. Shamrock Farms was the Agri Business of the Year and {he Industry of the
Year was Rexnord oul of Stuarls Draft. The Tourism Business of the Year was the
Augusla County Fair.

3) Reminder this week is ECC Communications Weak and also Animal Control Officer
Week. All of their hard work is appreciated.

4) Go Virginia updale was given. A Board was set for the Region 8 Shenandoah
Valley Go Virginia Group. Mr. Fitzgerald gave the Board a list of the members on
that Board. The kickoll meeting was April 3 to get starled on the required actions.

5) Spring Ciean Up is nexi week.

8) Ms. Whetze! gave an update on Hearthslone Lake Dam construction, Currently A
& E dollars are available from the Feds. 100% would be reimbursed and it would
be paid this year. There Is 2.5 to 3 million dollars set aside for construction next
year. 95% of the design was reached and due to the helghi of the dam, it had to be
sent to another federal review level and thal level is requiring an additional design
that will cost over $4 million. Plans are 1o spend 100% of the A & E funds, do an
RPF for the
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design of the dam. There is a chance it will come back and the mare significant
part of the project will not be necessary. The surrounding

localities that may be efiscied by this, the state and the feds as 1o what the next
slep is if more money is required. This project may be delayed longer than
expected, but the design will move forward and then come back to the Board with
the oulcome.

Mr. Shull would like details in what the difference is from this dam compared to the cnes
already compleled.

Ms. Whetzel staled that Hearthstone Dam is higher and the solls that are involved are
different. She will obtain more technical delails and reporl back. Headwatars owns this
dam and they have been asking a number of questions about this process. This is a team
effort lo figure out the best way fo move forward.

Mr. Fitzgerald pointed cut thal there is General Assembly money sel aside for this project.
The money is safe and it will be held. It may be necessary to go back lo the General
Assembly to ask for further funding for the State match going forward. The design is fully
funded by the Feds.

Mr. Garber asked If it is owned by Headwalers, whose liability is il?

Ms. Whetizel stated that is would most likely be Headwaters liability. We try to have a
parinership with the Feds where the Feds pay 65% of the construction and the locals pay
the 35%, which is usually 10% Counly and 25% Stale.

Mr. Shull stated that if the Feds are requiring more then they need lo give more funding.

Mr. Fitzgerald mentioned that there was an opporlunity to have lunch with the Rockingham
Counly Administralor. Ms. Whelzel informed him that part of the dam is in Rockingham
Counly 5o they may be asked for funding in the future,

CLOSED SESSION

On motion of Ms. Bragg, seconded by Mr. Shull, the Board went info closed session
pursuant to:

(1) the perscnnel exemption under Virginia Code § 2.2-371l1(A) (1)
[discussion, consideration or Interviews of {a) prospective
candidates for employment, wor (b} assignment, appointment,
promotion, performance, demotion, salaries, disciplining or
resignation of specific employees|:

a} Boards and Commissions

{2) the raal property axemption undar Virginia Code § 2.2-3711(A) (3)
[discussion of the acquisition for a public purpose, or dispesition,
of real property]:

a) Ladd School

b) Buffalo Gap House
c) Mill Place Commerce Park

{3) the legal counsel exemption under Virginia Code § 2.2-3711{A){(7)
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[consultation with legal counsel and briefings by staff members or
consultants pertaining to acrual or probable litigaction, and
consultation with legal counsel regarding specific legal matters
requiring the provision of legal adviece by such counsel, as
permitted under subsection (A) (7)]):

a2} Arttorney General’s opinion in regards to the courthouse.

b) Mill Place Commerce Park

LI I I B B I B B I

On molion of Mr. Shull, seconded by Dr. Pattie, the Board came out of Closed Session.

Vole was as follows: Yeas: Pattie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None
Absent: Kelley

Motion carried.
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The Chaiman advised thal each member is required lo cerify thal to the best of their
knowledge during the closed session only the following was discussed:

1. Public business matlers lawiully exempted from stalulory open meeting
requirements, and

2. Only such public business matlers identified in the molion lo convene the
execulive session,

The Chairman asked if there is any Board member who cannot so cerify.

Hearing none, the Chairman called upon the County Administratos/ Clerk of the Board
lo call the roll noting members of the Board who approve the cerlificalion shall answer
AYE and those who cannot shall answer NAY.

Roll Call Vote was as follows:

AYE: Pattie, Coleman, Garber, Kelley, Bragg, Shull and Pyles
NAY: None

The Chairman auihorized the County Administrator/Clerk of the Board 1o record this
cerlification in the minutes.
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CSPDC APPOINTMENT

Dr. Pattie moved, seconded by Mr. Shuli, that the Board appoint Leslie Tate and Veronica
Moran as Augusta County's citizen representatives for a 3 year term to expire on April 12,
2020,

Vole was as lollows: Yeas: Pallie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None
Absent: Kelley

Motion carried.

* R & % % BN F & R E kAN
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DRAFT LETTER
Ms. Bragg moved, seconded by Mr. Shull, that the Board move fo authorize the County
Administrator to execule a draft letier based on closed session discussion.

Vole was as follows: Yeas: Pattie, Shull, Coleman, Garber, Bragg and Pyles
Nays: None
Absent: Kelley
Motion carried.
ADJOURNM

There being no other business to come before the Board, Mr. Shull moved, seconded by Mr.
Colaman, the Board adjoumned subject te call of the Chairman.

Vote was as follows: Yeas: Pallle, Shull, Coleman, Garber, Kelley Bragg and Pyles
Nays: None
Motion carried.
Chalman - County Administrator
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Staff Briefing Meeting, Monday, April 24, 2017, 1:30 p.m., Govemment Center, Verona, VA.

PRESENT: Tracy C. Pyles, Jr., Chalmman
Temy Lee Kelley, Jr.-Vice Chairman
Gerald W. Garber
Michael L. Shull
Wendell L. Coleman
Carolyn S. Bragg
Marshall W. Pattie
Timothy K. Fitzgerald, County Administrator
Jennifer M. Whetzel, Deputy County Administrator
John Wilkinsen, Director of Community Development
Leslie Tate, Planner
Misty Cook, Finance Director
James R. Benkahla, County Attorney

VIRGINIA; Al an adjourned meeting of the Augusta County Board
of Supenvisors held on Monday, April 24, 2017, at 1:30
p.m.. at the Govemment Cenler, Verona, Virginia, and
in the 241" year of the Commonwealth....
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VDOT ROADS
The Board discussed the VDOT stalus repert of Aprii 24, 2017.

The Board accepted the report as information.
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ECONOMIC DEVELOPMENT
The Board discussed the Economic Development monthly report of March, 2017.

The Board accepted the monthly report as informalion.
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FIRE AND RESCUE
The Board discussed the Fire and Rescue monthly repor of March, 2017.

The Board accepled the monthly report as information.
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SHENANDOAH VALLEY JUVENILE CENTER
Presentation by Tim Smith on the Shenandeah Valley Juvenile Cenler,

The Board accepted the report as information.
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T
The Board discussed the commitiee’s recommendation for the reassessment contract.

The Board authorized placing on regular meeting agenda for April 26, 2017.
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RABI INIC REQUEST
The Board discussed a request o hold a rabies clinic for the purpose of rabies
vaccination for cals and dogs &l the Buffalo Gap High School on Saturday, May 13, 2017.

The Board authorized placing on regular meeling agenda for April 26, 2017.
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PLANNING COMMISSION/PUBLIC HEARINGS
1) The Board discussed a request to add the Source Waler Protection Overlay

District Area 2 designation lo properties in the recharge areas for the Deerfield well
and spring, contalning approximalely 11,217 acres siretching from the county’s
western boundary east to just past Marble Valley Road (Rt. 600). The Source
water Protection Area 2 is located on both sides of the following privale lanes:
Phillips Lane, Slill House Lane, Radio Park Lane, and a portion of Burgandine
Lane as well as Deerlield Valley Road {Rt. 629) in the Pastures District.

The Board authorized placing on the regular meeling agenda for April 26, 2017.
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WAIVERS! VARIANCES —~ NONE
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MATTERS TO BE PRESENTED BY THE BOARD

The Board discussed the following:
The Augusta Health emergency room groundbreaking is Wednesday.

Mr. Shull received a call from a number of the Deerfield Valley Volunteer Fire
Department in regards {o their EMS license.

* & & % & b 4 ke kA oA s

MATTERS TO BE PRESENTED BY STAFF

Staff discussed the following:

1) VDOT six year plan meeling: April 27, 5:30 p.m. at Blue Ridge Plecker Cenler.
HB2 projects recommended for funding include exil 235 Weyers Cave tum
lanes, Mill Place Commerce Park entrance improvemenis, Park & Ride
improvements and SAW MPO Waynesboro Park & Ride improvements.

2) Ladder truck visit.

3) 150 report on building code effeclivenass rating. Not a requirement, however it
is helpful to insurers in that they can give insurance discounts based on the
rating. They want more slaff for inspeclions and plan reviews. Their
requirements would require us {o probably add 2 or 3 inspeclors and a couple of
plans exam specialist.

4) John Swel passed away.

5) VDOT secondary six year plan-send any new road you want ic add.

6) The State has reduced its funding by $500 for the Arls Granl. Augusta County
will hold the match at $5,000.

7) Misty Cook, the new Finance Director-first meeling was today.

8) Ms. Whetzel will be participating in the Park to Park half marathon.
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CLOSED SESSION
On molion of Mr. Kelley, seconded by Ms. Bragg, the Board went into closed session
pursuant to;

(1) the economic devalopment exemption under Virginia Code § 2.2-
3711 (A} {5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous

announcement has been made of its interest in locating or
expanding its facilities in the county):
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a) Proposed Office space, flex space, storage facilicies,
manufacturing facilities, utility and mixed use development.

A * b & ® + & & A P F R w B

On motion of Mr. Shull, seconded by Mr. Kelley, the Board came out of Closed Session.

Vote was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, Pattie and
Pyles
Nays: None
Molion carried.
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The Chairman advised thal each member is required to cedify that to the best of their
knowledge during the closed session only the following was discussed:

1. Public business mallers lawiully exempted from statutory open meeling
requiremenis, and

2. Only such public business mallers idenlified in lhe motion to convene the
execulive session.

The Chairman asked if there is any Board member who cannot so cerlify.

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board to
call the roll noting members of the Board who approve the certification shall answer AYE
and those who cannot shall answer NAY.,

Roll Call Vole was as follows:

AYE: Bragg, Garber, Kelley, Caleman, Shull, Pattie and Pyles
NAY: None

The Chaiman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.
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ADJOLRNMENT
There being no other business lo come before the Board, Mr, Shull moved, seconded by
Dr. Pattie, the Board adjourned subject to call of the Chairman.

Vote was as follows: Yeas: Pyles, Kelley, Coleman, Bragg, Garber, Shull and
Paltie
Nays: None
Molion carried.
* h # &% & * # & & W B A A F W
Chairman County Administrator
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